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MASTER CONTRACT

This Agreement entered into this 27" day of August, 2005, by and between the Board of
Education of the Hudsonville Public Schools, Hudsonville, Michigan, hereinafter called the
“Board,” and the Hudsonville Education Association, MEA-NEA, hereinafter called the
“Association.”

In consideration of the following mutual covenants, it is hereby agreed as follows:

ARTICLE 1

Recognition

A. The Board hereby recognizes the Association as the exclusive bargaining representative,
as defined to the extent required by Section II of Act 336, Public Act of 1947, as
amended, for all professional personnel, including personnel on tenure, probation,
classroom teachers, counselors, librarians, speech therapists, remedial reading teachers,
school social workers and school psychologists employed by the Board but excluding
supervisory and executive personnel and office and clerical employees. The term
“teacher,” when used hereinafter in this Agreement, shall refer to all employees
represented by the Association in the bargaining or negotiating unit as above defined. All
references to “he” or “she” shall refer to persons of either gender.

B. The Board agrees not to negotiate with any teachers’ organization other than the
 Association for the duration of this Agreement. Nothing contained herein shall be
construed to prevent any individual teacher from presenting a grievance and having the
grievance adjusted, up to but not including arbitration, without intervention of the
Association, if the adjustment is not inconsistent with the terms of this Agreement,
provided that the bargaining representative has been given opportunity to be present at

such adjustment.

C. Within thirty (30) days of the beginning of their employment hereunder, teachers may
sign and deliver to the Board an assignment authorizing deduction of membership dues of
the Association (including the National Education Association, the Michigan Education
Association, and the Hudsonville Education Association). Such sum shall be deducted as
dues from the regular salaries of all teachers who have 51gned and delivered said
assignment, and remitted monthly to the Association.

D. Nothing contained herein shall be construed to deny or restrict to said teacher, rights
he/she may have under the Michigan General Laws or applicable civil service laws and
regulations.



ARTICLE I1

Financial Responsibility

Each employee covered by the negotiated agreement between the Board and the
Association shall, as a condition of employment, on or before thirty-one (31) days from
the date of commencement of professional duties, join the Association or pay. a service
fee to the Association equivalent to the amount of dues uniformly required of the
members of the HEA/MEA/NEA, less any amounts not permitted by law; provided,
however, that the bargaining unit member may authorize payroll deduction for such fee.
In the event that the bargaining unit member shall not pay such service fee directly to the
Association or authorize payment through payroll deduction, the Board shall, at the
request of the Association, deduct the service fee from the bargaining unit member’s
salary and remit the same to the Association under the procedure provided below.

The procedure in all cases of non-payment of the service fee shall be as follows:

L. The Association shall notify the teacher of non-compliance by certified mail,
return receipt requested. Said notice shall detail the non-compliance and shall
provide ten (10) days for compliance, and shall further advise the recipient that a
request for wage deducted may be filed with the Board in the event compliance is
not affected.

2. If the teacher fails to remit the service fee or authorize deduction for same, the
Association may request the Board to make such deduction pursuant to the
opening paragraph above.

3. The Board, upon receipt of request for involuntary deduction, shall provide the

- teacher with an opportunity for a due process hearing limited to the question of

whether or not the teacher has remitted the service fee to the Association or
authorized payroll deduction for same.

Pursuant to Chicago Teachers® Union v Hudson, 106 S Ct 1066 (1986), the Association
has established a “policy regarding objections to political-ideological expenditures.”
That policy and the administrative procedures (including the timetable for payment)
pursuant thereto applies only to non-Association bargaining unit members. The remedies
set forth in that policy shall be exclusive and, unless and until such procedures (including
any administrative or judicial review thereof) shall have been availed of and exhausted,
no dispute, claim or complaint by an objecting bargaining unit member concerning the
application and interpretation of this Article shall be subject to the grievance procedure
set forth in this Agreement.

Due to certain requirements established in recent court decisions, the Association
represents that the amount of the fee charged to non-members, along with other required
information, may not be available and transmitted to non-members until mid-school year
(December, January or February). Consequently, the parties agree that the procedures in
this Article relating to the payment or non-payment of the representation fee by non-



members shall be activated thirty (30) days following the Association’s notification to
non-members of the fee for that given school year.

The Association shall indemnify and save the Board harmless against and from any and
all claims, demands, suits or other forms of liability that may arise out of or by reason of
action taken by the Board for the purpose of complying with the Association
security/agency shop provision of this Article. The Association shall, when the Board is
sued individually or jointly, make available competent legal counsel for such defense at
the expense of the Association and the Michigan and National Education Associations.
The Association shall have the right to negotiate a settlement with any teacher whose
wages have been subject to involuntary deduction under this Article.

General Provisions

1. Sections A through E of this Article shall be effective for each school of this
Agreement, and all sums payable hereunder shall be determined from the
beginning of each school year. Persons becoming members of the collective
bargaining unit during the course of any school year shall have their service fee
prorated over the school year.

2. Authorization for dues deduction shall continue in effect unless revoked in
writing. Pursuant to such authorization, the Board shall deduct such dues
beginning in October on a schedule to be determined between the Business Office
and the Association. Deductions for teachers employed after the commencement
of the school year and/or who begin dues or fee payments after October shall be
approximately prorated to complete payments no later than the following June.

3. The Association will certify at least annually to the Board ten (10) days prior to

the date of the first payroll deduction for professional fees or service fees the
- amount of the service fee to be deducted by the Board.

ARTICLE I1I

Teacher Rights

Pursuant to Act 336 of the Public Acts of 1947, the Board hereby agrees that every
employee of the Board shall have the right freely to organize, join and support the
Association for the purpose of engaging in collective bargaining or negotiation and other
concerted activities for mutual aid and protection. As a duly elected body exercising
governmental power under color of law of the State of Michigan, the Board undertakes
and agrees that it will not directly or indirectly discourage or deprive or coerce any
teacher in the enjoyment of any rights conferred by Act 336 or other laws of Michigan or
the Constitutions of Michigan and the United States; that it will not discriminate against
any teacher with respect to hours, wages or any terms or conditions of employment by
reason of his/her membership in the Association, his/her participation in any activities of
the Association or collective professional negotiations with the Board, or his/her
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institution of any grievance, complaint or proceeding under this Agreement or otherwise
with respect to any terms or conditions of employment.

The Board and the Association specifically recognize the right of each to invoke the
assistance of the State Labor Mediation Board, or a mediator from such public agency.

No teacher shall be prevented from wearing insignia, pins or other identification of
membership in the Association either on or off school premises. One bulletin board, as
provided in each teachers’ lounge, shall be made available to the Association and its
members. '

Complaints. Any complaint by a parent, student or a District employee which is directed
toward a teacher shall be promptly called to the teacher’s attention if considered serious
enough by the appropriate administrator to add to the teacher’s personnel file. Prior to
the complaint being placed in the teacher’s personnel file, the teacher shall be given the
opportunity to provide background information and the District shall conduct an
appropriate investigation to determine if there exists a legitimate basis for the complaint.
In the event the District concludes there is not a legitimate basis for the complaint, the
complaint will not be placed in the personnel file of the teacher. If such a complaint is
kept in a District file, other than the personnel file, it shall include an attachment stating
the complaint was investigated and there was no legitimate basis for the complaint. Any
disciplinary actions resulting from complaints shall conform to the requirements in the
contractual disciplinary procedures contained elsewhere in this Agreement and shall be
subject to the grievance procedure (Article X VI of the Master Agreement).

Personnel File. Each bargaining unit member shall have the right upon request to review
the contents of his/her own personnel file. A representative of the Association may be
requested to accompany the member in such review. The Board may also have a
representative present during the review. The bargaining unit member may submit a
written response regarding any material placed in his/her file, and this response shall be
attached to the file copy of the material in question and will be included with any copies
of the material that are provided to third parties.

The Association shall have the free use of school facilities for holding Association
meetings during reasonable hours. Request for the use of school facilities will be made in
a manner consistent with present policy for building use. The Association shall pay for
the reasonable cost of all materials and supplies incident to such use.

At the beginning of every school year, the Association will be credited with twelve (12)
days leave to be used by the teachers who are officers or agents of the Association. The
Association will pay for substitute wages for usage beyond five (5) days. -The
Association agrees to notify the Board no less than forty-eight (48) hours in advance of
taking such leave. A teacher may not use any more than four (4) days during any school
year without approval from the Superintendent.

Freedom of Information Act. Upon the District receiving a Freedom of Information Act
(FOIA) request for the records, the personnel file, or any portion thereof, of any teacher,




the District shall notify the teacher and the Association by e-mail or telephone and shall
upon the teacher’s written request provide to the teacher and/or the Association a copy of
the FOIA request as well as copies of all documents and communications received by the
District related to the FOIA request. Thereafter, if requested in writing, the District will
provide the teacher with copies of all communications and documentation sent to the
requesting party by or on behalf of the District. -

ARTICLE IV

Professional Compensation

" The salaries of teachers covered by this Agreement are set forth in Schedule A, which is
attached to and incorporated in this Agreement. Such salary schedule shall remain in
effect during the term of this Agreement.

Teachers, other than those in their first three (3) years of employment in classroom
teaching who have not fulfilled their State-mandated professional development
requirements, shall not be required to report more than two (2) days prior to the
beginning of classes in the current school year or to remain more than two (2) days after
the school year is completed. (See School Calendar attached.)

Compensation and Related Benefits
1. Salary Checks and Deduction

a. Professional personnel shall receive their contract salary in either twenty-
six (26) or twenty-one (21) equal payments or every two (2) weeks during
the school year. The 21-payments option must be exercised prior to the
first pay period in the new school year. Payments shall be in the form of a
deposit made in the name of each teacher with a bank that accepts
electronic transfers designated by the teacher or by payroll check. A
deposit receipt indicating a summary of earnings and deductions together
with the net amount of each deposit shall be furnished to the teacher on the
day of deposit. In addition to the usual deductions, teachers may make
contributions to credit unions and tax-deferred annuities designated by the
Board of Education and the MEA Financial Services Long Term Care
Program by authorizing appropriate payroll deductions. The available
annuities shall be limited to the plans in which teachers are currently
enrolled as of August 31, 1997.

b. Retiring staff members will be paid in full on the last payroll in June
following their last year of service.

c. Teachers paid for extra contracts have the choice of receiving pay in a
lump sum when the activity is completed or a pro-ration for the amount of
the activity completed in December and the balance at the close of the
school year.



Classroom teachers scheduled to work beyond the 183 contract days stated in Appendix
C (up to 186 contract days for teachers in their first three (3) years of employment in
classroom teaching who have not fulfilled their State-mandated professional development
requirements), except in the case of “make-up days” for school closing as outlined in
Article XXIV - Calendar, shall be compensated on a per diem basis. The per diem
amount shall be determined by dividing the employee’s annual salary schedule in effect
by 183. Non-classroom staff shall be given the option of receiving compensatory release
time or be compensated on a per diem basis based on the employee’s current annual
salary schedule divided by 183 for all time worked beyond the normal school calendar.
Days scheduled beyond the normal school calendar must be approved in advance by the
appropriate administrator.

ARTICLE V

Teaching Hours

Teachers will arrive at school and be present at their teaching station at least ten (10)
minutes prior to the beginning of the students’ school day and will not leave until at least
ten (10) minutes for the secondary and eight (8) minutes for the elementary after school
has closed for the day.

1. In no event shall the length of continuous time of the work day exceed seven (7)
hours, five (5) minutes.

2. The student day for all teachers shall begin no earlier than 7:45 a.m. and end no
later than 3:37 p.m. provided that the length of the work day shall not be
increased beyond the length defined in A.1. above. .

Each member of the Instructional Staff shall have a minimum of thirty-five (35) minutes
for elementary and thirty (30) minutes for secondary of duty-free lunch period from all
school-related activities daily.

Noon hour supervision on the elementary level shall be assumed by a legally competent
adult other than a member of the school staff. Noon hour supervision on the secondary
level shall continue as presently established.

Staff members shall attend all school functions scheduled during periods they would
normally be assigned classes. Teacher assistance in the selection of assemblies will be
solicited.

All teachers shall attend up to two (2) hours of required teachers” meetings a month,
general or divisional, beginning no later than fifteen (15) minutes after the dismissal of
the students or no earlier than one (1) hour prior to the start of the regular student day but
in no event earlier than 7:15 am. (Secondary make-up meetings for staff who were
unable to attend the regular staff meeting may start no earlier than 7:05 a.m.) The
administration shall not schedule more than two (2) required meetings per month and
shall specify which meetings are required. Any additional meetings shall be considered



voluntary. Unless the building administrator shall excuse the teacher prior to the required
meetings, teachers are expected to attend. At least five (5) days’ notice will be given
prior to a scheduled teachers’ meeting. Part-time teachers shall be expected to attend all
required monthly teachers’ meetings, departmental meetings, grade level meetings and
parent-teacher conferences as a full-time employee. Attempts shall be made to vary the
meeting days and times. Part-time teachers that are requested and choose to attend
professional development time that occurs on their scheduled time off shall be
compensated for such time at the curriculum work rate under Article XXI, Section B.4.

In the event that the student dismissal times are later than 3:00 p.m., the administration
will work with the Hudsonville coaches adversely affected by this change to provide
appropriate classroom supervision so that those coaches are able to attend the games and
contests they coach in a timely manner. In the event a coach’s teaching schedule does
not allow the coach to be present for team practices immediately after the dismissal of
secondary students, the administration will assist in scheduling appropriate practice times
taking into consideration the teacher’s work day, and provide appropriate supervision of
the students between school dismissal and their practice time.

Fall and Spring all school parent-teacher conferences shall be scheduled during the times
specified in the calendar (Appendix C) or as otherwise mutually agreed to (for calendar
“considerations see F. 5., below). Teachers shall be present during the times the teacher
has scheduled individual conferences (as in the elementary). In the event the teacher
does not have individually scheduled conferences {for example, the secondary
conferences), he/she shall be present in the building during the normal hours of the work
- day and for at least two and one-half (2 1/2) hours during the evening conference periods.

1. Afternoon conferences shall be scheduled during the normal school hours, unless
a teacher agrees to schedule individual conferences outside the normal work day.

2. Evening conferences shall be scheduled within a two and one-half (2 1/2) hour
time block between 5:30 and 9:00 p.m., unless a teacher agrees to schedule
individual conferences outside this 2 1/2 hour fime block.

3. Conference times are shown in the Parent-Teacher Conference Schedule attached
to Appendix C.

4. A building administrator shall be present in the building during any scheduled
conferences.

5. By at least two-thirds (2/3) vote of the teachers in the building, each building shall

have the option of modifying the evening conference schedule. The building
teachers, with the approval of the principal, shall be able to change the scheduled
evening(s) for conferences. Changes must be kept within a three week time span
(no more than one week prior to, or one week after, the calendar and time frames
set in Appendix C. for parent-teacher conferences).



ARTICLE VI

Teaching Loads and Assignments

Since pupils are entitled to be taught by teachers who are working within their area of
competence, teachers shall not be assigned, except temporarily and for good cause,
outside the scope of their teaching certification or their major or minor field of study.
The Board will diligently attempt to carry out the above, making exceptions only when
absolutely necessary.

Teachers who will be affected by a change in grade assignments in the elementary school
grades and by changes in subject assignment in the secondary school grades will be
notified by their principals as soon as practicable and with tentative assignment given
before June Ist. Such changes will be voluntary to the extent possible. Every effort will
be made to avoid reassigning probationary elementary school teachers to different grade
levels unless the same is necessary for the school district’s well-being or unless the
teacher requests such change.

1. All secondary teachers shall have one (1) conference period per day. Unless
agreed otherwise, such conference time shall not include actual travel time from
one building to another and/or supervised lunch periods.

2. All elementary teachers shall have one fifty minute conference period per day for
planning during the students’ regular day. Specialist teachers may modify their
daily fifty (50) minute block of planning time with the administration’s written
approval.

Part time teacher’s planning time shall be pro-rata based on the teacher’s pro-rata
teaching assignment.

Conference time for classroom teachers shall normally be scheduled in
conjunction with the time scheduled for specialists’ instruction and shall not
include supervision of students or travel time from one building to another.

The purpose of block planning time is to allow teachers to collaboratively plan.
When block planning time is provided by the District, the scheduling of the
collaborative planning will be determined by the teachers involved, provided that
the teachers must collaboratively plan as a team a minimum of thirty (30) minutes
over the course of a week. Upon request, teachers will notify their principal of
any collaborative planning time scheduled, and the principal may
attend/participate in collaborative planning time.

3. For specialist teachers, conference time shall not include actual travel time from
one building to another, supervised recesses and supervised lunch periods.

4, Teachers may not be called upon to substitute in a given position for more than
ten (10) consecutive days. Ifa teacher agrees to substitute (for other than himself/



herself) during his/her prep period or at some other time, the teacher will be paid
at the rate of one and one-half (1 1/2) times the substitute hourly rate.

D. l. Maximum class load shall be 150 students per day in the secondary division,
facilities permitting (normal academic class). For all normal academic classes
taught by teachers assigned a blend of normal academic and other classes, the
class size maximum for the normal academic classes shall be implemented on a
pro rata basis (i.e., 150 students maximum + 5 classes = an average of 30 students
per hour in normal academic class.

2. Maximum class load of students per day in the elementafy division, facilities
permitting (normal academic class), shall be as follows:

DK - 20
K 26
1 District average of 26 or

fewer students per section
with maximum of 28
students in a section

2 28
3-5 | 30
3. If the above-mentioned class loads are exceeded (by no more than two students),

the affected teacher(s) shall be offered the support services of a paid
paraprofessional pursuant to a schedule worked out between the teacher and the
principal of the building as follows:

# of students over Paraprofessional support

1 ‘ half time
2 '- full time
4. Students who through an IEPT are provided special education services and are

mainstreamed into regular classrooms (regular education inclusion programs)
shall be distributed as equitably as possible among the various sections District-

wide.
E. Least Restrictive Environment/Special Education
1. When a CST or IEPT meeting is being held to consider the program needs of a

student, or regular education inclusion of a student, all teachers affected shall
* have the option of attending and participating in the CST or IEPT meeting. If



necessary, the teacher(s) shall be released from classroom duties in order to attend
the meeting.

2. If any teacher provides the District in writing with a reasonable basis to believe
that a student’s current IEP is not meeting the student’s needs as required by law,
the District shall reconvene the student’s IEPT meeting. The teacher making the
request shall be invited by the Employer and will be expected to attend the
student’s reconvened IEPT meeting. ‘

3. Modification in class size, scheduling and curriculum design will be considered
and implemented if appropriate to accommodate the shifting demands that
inclusion creates. The District will provide appropriate materials, training, and
supportive services (as identified in the TEP) for the teacher and the students
affected.

ARTICLE VII

Teaching Conditions

Telephone facilities shall be made available to teachers for their reasonable use. Personal
long distance phone calls shall be made only in accordance with District policy.

The Board will continue to make adequate parking facilities available to teachers.

The Board agrees to continue providing a staff lounge in each building. The lounge shall
not be used for student instruction purposes.

The provisions of this Agreement and the wages, hours, terms and conditions of
employment shall be applied without regard to race, creed, religion, color, national
origin, age, sex or marital status or membership in or association with the activities of
any employee organization. The Board and the Association pledge themselves to seek to
extend the advantages of public education to every student without regard to race, creed,
religion, sex, color or national origin and to seek to achieve full equality of educational
opportunity to all pupils.

Each classroom or work area shall have a space provided for the storage of instructional

materials and supplies. Further, the Board agrees that it is desirable that classrooms and
work areas shall be free of disruption and excessive interruption.

ARTICLE VIII

Vacancies and Promotions

School Year Vacancies

1. Whenever any vacancy or new professional position in the district shall occur
during the school year, the Board shall publicize the same by giving written notice
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of such vacancy to the Association and providing for appropriate posting in each
lounge and office in every school building.

Vacancies in teaching positions that occur after August 1* or during the school
year shall be filled by qualified instructors not currently under contract with the
Hudsonville Public Schools for the remainder of the school year. The
Superintendent shall announce the vacancy through a posting when it occurs;
interested members of the present staff shall notify the Superintendent of their
interest within the posting period with the understanding that present staff
members may not be transferred during the school year to fill a vacancy. If
present staff members indicate an interest in being considered for the vacancy
within the posting period, the position shall be filled on a temporary basis and
shall be declared open at the conclusion of the school year or at an appropriate
time near the conclusion of the school year; at that time those members of the
present staff who, upon receiving the original notice of vacancy, indicated an
interest in the vacated position shall receive consideration for the position. If

_present members of the instructional staff do not indicate an interest in the

vacancy within the posting period, the position shall be filled without further
limitation. This section shall not apply to non-tenured and Schedule B positions,
which are to be handled in accordance with Section B of this Article.

Non-School Year Vacancies

Whenever any vacancy or new professional position in the District shall occur between
the last day of schoo! and August 1, the Board shall publicize the same by giving written
notice of such vacancy to the Association and providing for appropriate posting at the
Central Office and High School. In addition, the Employer shall mail a copy of the
posting to any teacher who provides the Personnel Office with written notice of his/her
interest in receiving copies of current positions through August 25.

Vacancies — General

1.

No vacancy shall be filled except in case of emergency or on a temporary basis,
until such vacancy shall have been posted for ten (1 0) calendar days. Any teacher

_ may apply for such vacancy.

Vacancies shall be filled by appointment by the Board of Education after that

body has received recommendations from the Superintendent of Schools. In
filling a vacancy, the Board of Education agrees to give due weight to the
professional background of all applicants, the attainments of all applicants, the
length of time each has been in the school system, evaluations of the teacher, and
recommendations of the building principal or the appropriate supervisor of the
vacant position. The Board declares its support of a policy of promotion within
its own teaching staff.

All present members of the staff who have applied for a vacant or new
professional position as outlined above shall receive a letter within seven (7) days

11



after the Board’s appointment. The letter shall indicate the Board’s choice and
offer to set up a conference between the teacher, supervising administrator, and
superintendent. The purpose of this meeting shall be to explain the Board’s
decision in this matter.

4, All postings shall be for ten (10) calendar days from the publication of the notice.

ARTICLE IX

Transfers

‘The parties agree that unrequested transfers of teachers are to be minimized and avoided
whenever possible. Teachers who are notified of an unrequested transfer shall have the
right to interview for any. position that previously had been posted but not awarded even
though the posting deadline has expired.

In the event that transfers of teachers appear to be necessary, lists of available positions in
other schools shall be posted in the same manner as provided in Article VIII.

Any teacher who shall be transferred to a supervisory or executive position and shall later
return to a teacher status shall be entitled to retain such rights as he/she may have had
under this Agreement prior to such transfer to supervisory or executive status.

ARTICLE X

Personal and Family Illness, Disability, Death

Each full-time teacher shall be granted ten (10) days sick leave per year for personal
illness, disability, injury or death. Part-time teachers will receive sick leave on a prorated
basis in accordance with the number of hours worked per week (e.g., a half-time teacher
(50%) shall be granted ten (10) half-days’ sick leave (50% days) per year and when using
such days, one half-time teacher’s day shall equal one half-day sick pay). Sick leave for
each school year shall be credited to each teacher’s sick leave account after the first day
of employment of the school year, and accumulated sick leave shall be reported to each
employee on the first pay day of the school year. The only exceptions are when a
teacher’s first day of employment of the school year is after the start of the school year or
a teacher moves from part-time to full-time status during the school year, the teacher will
be credited with having earned one (1) day of sick leave for each calendar month in
which the teacher works five (5) or more school days during the remainder of that school
year. All earned and unused sick leave may accumulate to a maximum of one hundred
twenty (120) days. Those teachers who have accumulated more than one hundred twenty
(120) days of sick leave shall not lose the number of days previously accumulated prior
to the close of the 1979-80 school year, but thereafter they shall not accumulate nor be
credited with additional days until their individual accumulation falls below one hundred
twenty (120) days of accumulation. For disability use, see Article XI for unpaid leave
option.
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Teachers shall be allowed to use sick leave for absence occasioned by the illness, injury,
or death of a member of the immediate household, for serious injury, illness, or death of a
parent, sister, brother, or child of the teacher or spouse, and for the bereavement of
uncles, aunts, grandchildren and grandparents of the teacher or spouse. In addition,
teachers may use one (1) day of sick leave each school year to attend the funeral of other
relatives or friends.

Three (3) days per year personal leave will be granted each teacher. If possible, three (3)
days’ written notice should be given to the teacher’s immediate supervisor. The teacher
may not use days prior to or immediately following vacations, or after the first day of
May, except for emergencies or personal business that cannot be conducted at another
time. Fractional use of the personal day cannot be used except in the case of an
emergency. A teacher that uses all three (3) personal leave days during a school year
shall be compensated for the third (3" personal leave day by the payment of his/her daily
confractual salary less the daily substitute rate.

For all sick leave days in excess of three (3) within a given month, the Board may require
a physician’s certificate verifying physical illness or disability which prevents the teacher
from fulfilling his or her teaching responsibilities.

A teacher who knows in advance that he/she will be absent from duties due to illness or
disability shall notify the secretary in charge of calling substitutes as soon as practical. In
addition, if the teacher knows more than 24 hours in advance that he/she will be absent
from duty, the teacher shall notify the secretary in charge of arranging for substitutes and
the teacher’s building administrator.

Routine medical and dental appointments shall be made outside school time. When it is
necessary to see a doctor or dentist during school time because of illness, this time shall
be deducted from the teacher’s sick leave.

Workers’ Compensation. When it is necessary to be absent from duty due to illness or
injury compensable under the Michigan Workers” Compensation Act, the teacher may, at
the teacher’s option, apply accumulated sick leave to make up the difference between
their net salary (gross salary less all deductions for federal, state and local taxes) and that
amount received through Workers’ Compensation. Such differences in salary shall be
figured on a percentage basis, and this same percentage shall be deducted from the
teacher’s sick leave accumulation. (For example, if Workers’ Comp pays 60% of the full
pay, sick leave will pay only 40% and the sick leave accumulation shall be charged 4 of
a day for each day used.) Upon depletion of accumulated sick leave, the differential
payments will terminate,

It is understood that the use of sick leave for childbearing shall not preclude the use of
unpaid child care leave. '

Leaves of absence with pay not chargeable against the teacher’s allowance shall be
granted for the following reasons:

1. Absence when the teacher is called for jury service.
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2. Time necessary to take a selective service physical‘examination.

3. Court appearances as a witness in a school connected dispute in which the
Association is not party when said teacher is subpoenaed to appear.

Sick Leave Bank

Each teacher shall donate one (1) day of accumulated sick leave to a sick leave bank
effective October 1, 1991. Teachers who have exhausted their sick leave may utilize
days from the bank subject to the guidelines and procedures (including but not limited to
continuing maintenance, replenishing — must be uniformly done by all teachers — and
repayment procedures) established by the Association. The Association shall notify the
District so that appropriate accounting of the utilization of the sick leave bank may be
maintained. Any days left in the bank at the end of each school year and upon the
expiration of this Agreement shall be carried over for future use.

ARTICLE XI

Unpaid Leaves of Absence

An unpaid leave of absence of one (1) year shall be granted to any teacher, upon
application, for the purpose of participating in exchange teaching programs in other
states, territories or countries; foreign or military teaching programs; and Peace Corps,
Teacher’s Corps or Job Corps as a full-time participant in such programs; or a cultural
travel or work program related to his/her professional responsibilities; provided said
teacher states his/her intention to return to the school system. Upon return from such
leave, a teacher who has been employed as a teacher for seven (7) consecutive years shall
receive one (1) year of credit on the salary schedule; others will not receive salary
schedule credit for leave of absence time. Salary schedule credit will be amended to
remain consistent with Sec. 380.1235 of the School Code of 1976, as amended.

An unpaid leave of absence of one (1) year shall be granted to any teacher, upon
application, for the purpose of engaging in graduate study while maintaining full-time
student status (eighteen (18) or more graduate semester hours per year) at an accredited
college or university reasonably related to his/her professional responsibilities. Upon
return from such leave a teacher who has been employed as a teacher for seven @)
consecutive years shall receive one (1) year of credit on the salary schedule provided the
teacher provides evidence of the completion of eighteen (18) semester hours of study
credit. This leave can be used again by a teacher only after four (4) years of teaching
except in cases which have Superintendent approval.

A military leave of absence shall be granted to any teacher who is inducted or enlists for
military duty in any branch of the armed forces of the United States for one (1) tour of
duty or for the period of duration in case of national emergency. Upon return from such
leave, a teacher shall be placed at the same position on the salary schedule that the
teacher was at when he/she left or treated in accordance with Federal and State law,
whichever is most beneficial to the teacher.
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An unpaid leave of absence of up to twelve (12) weeks during a twelve (12) month period
shall be granted to any employee who has worked for the District a minimum of twelve
months and 1,250 hours in the preceding twelve (12) months for any of the following

purposes:

L. Childbirth and to care for the employee’s newborn child after birth;

2. Placement with the employeé of a child for adoption or foster care;

3. To care for the employee’s spouse, child or parent who has a serious health
condition; or

4. For a serious health condition that renders the employee incapable of performing

the functions of the employee’s job.

The parties agree that they will abide by the Family and Medical Leave Act of 1993
(FMLA) policy negotiated between the parties, as it pertains to such leaves.

Child Care Leave

L.

An unpaid leave of absence shall be granted upon request to any teacher for the
purpose of child care. All applications for unpaid child care leave must be in
writing on file with the Superintendent. Except for emergency situations, the
written notification shall be submitted at least 45 days prior to the requested leave
of absence beginning date. A written doctor’s statement must accompany the
request where the health of the teacher may be a factor in final determination of
the beginning and ending of the leave. ‘

The Superintendent and the teacher shall agree upon the beginning and ending
dates prior to the commencement of the leave but not in conflict with the doctor’s
statement of health.- Every effort will be made to take into account pupil-teacher
continuity in the classroom and accordingly, where the teacher’s health permits,
the beginning and ending of the leave will correspond as nearly as possible with
the beginning or ending of a marking period or semester.

A leave so granted may be 'for a period of up to twelve (12) months and, upon

" request of the teacher, extended at the discretion of the Board.

Child care leave may be used for the purpose of caring for an employee’s child, or
for the purpose of child adoptions through an agent legally authorized to provide

“such services.

Employees will be expected to comply with the notification timeline set in E.1.,
but it is understood that unexpected situations may arise which will necessitate the
modification or waiving of the notification timeline.

In the event of a change in the circumstances of the employee (such as
miscarriage or death of an employee’s child), the bargaining unit member may
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elect to end the child care leave early by so notifying the Superintendent and
electing one of the following options:

a. Return immediately to a vacant position, or a vacancy as it becomes
available, for which the member is certified. A member who elects this
option will have the right to the member’s previous position the following
school year.

b. Return to the member’s same position (assignment prior to leave), or other
position, as soon as it becomes available.

c. Return at a mutually agreed to time between the Superintendent and the
bargaining unit member.

Pregnant teachers may elect to use paid sick leave or unpaid child care leave, or
both, for pregnancy-related illness or disability,

F. Unpaid medical leave shall be granted under one of the following provisions:

1.

Any teacher whose personal illness extends beyond the period compensated under
Article X and who is not covered by family and medical leave pursuant to the
policy negotiated by the parties under section D above shall be granted a leave of
absence without pay for such time as is necessary for complete recovery from
such illness. The Board may, at its discretion, require a medical certificate to be
furnished by said teacher setting out the nature of his/her illness together with a
prognosis, said certificate to be prepared by a licensed practitioner of the healing
arts in this state.

In the event that the teacher wishes an unpaid medical leave and has not utilized
the entire leave provision period (F.1. above) compensated for under Article X, an
unpaid medical leave shall be granted under the following conditions:

a. All of the applications for unpaid medical leaves of the nature must be in
writing on file with the Board at least thirty (30) days prior to the
requested leave of absence beginning date. A written doctor’s statement
must accompany the request where the health of the teacher may be a
factor in final determination of the beginning and ending of the leave.

b. The Superintendent or designee and the teacher shall agree upon the
beginning and ending dates prior to the commencement of the leave, but
not in conflict with the doctor’s statement of health. Every effort will be
made to take into account pupil-teacher continuity in the classroom and
accordingly, where the teacher’s health permits, the beginning and ending
of the leave will correspond as nearly as possible with the beginning or
ending of a marking period or semester.

C. A leave so granted may be for a period of up to twelve (12) months and,
upon request of the teacher, extended at the discretion of the Board.
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The maximum number of leaves of absence as defined in sections A and B above granted
by the Board of Education annually will be as follows:

1. Elementary Two (2)
2. Middle School  Two (2)
3. High School Two (2)

An unpaid leave of absence shall be granted upon application for the purpose of serving
as an officer of the Michigan Education Association or the National Education
Association. Upon return from such leave, a teacher shall be placed on the salary
schedule as he/she would have been had he/she taught in the district during such period.

An unpaid leave of absence shall be granted to any teacher upon application for the
purpose of campaigning for, or serving in, a public office. This leave shall be for a
minimum of one (1) year and a maximum of one (1) term in the elected office.

Unpaid Leave. Any teacher with seven (7) years of experience in the Hudsonville Public
School System may apply to the Superintendent for a one (1) year unpaid leave under this
section to start with the beginning of the next school year. No reason for such request
need be stated, but leave shall be granted conditional on a replacement teacher being
available. No more than three (3) teachers shall be on leave under this provision at any
one time. If more than three (3) teachérs apply for such leave for a given year, the three
(3) most senior teachers shall qualify for the leave. )

Personal Leave

1. Any employee desiring an unpaid leave, other than leaves in the contract, shall
apply in writing to the Superintendent identifying the period of the proposed leave
and the necessity thereof, The granting or denial of any such requested leave
shall be discretionary with the Superintendent of Schools.

2. Superintendent approval of any such leave, if granted, shall be in writing and shall
specify the period of the approved leave and the purpose for which it may be
used.

3. A maximum of five (5) days may be used for personal leave per school year.

4. An employee may not use personal leave days prior to or immediately following

school holiday vacations.

S. All such leaves shall be approved by the employee’s immediate supervisor prior
to submitting such requests to the Superintendent of Schools. The employee’s
immediate supervisor shall verify that a qualified and certified substitute is
available..
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Unpaid Leaves of Absence — General

1.

Unless otherwise indicated, all such leaves shall be without pay or other
compensation, shall be without salary schedule credit, and shall be without
accrued or accumulation of benefits (e.g., sick leave). All unused benefits which
were accrued by the teacher prior to the leave of absence shall be recredited to the
teacher upon the teacher’s return from a leave.

Unless otherwise indicated, application for a leave of absence for one (1) full
school year must be made by a teacher on or before May 1 of the school year
prior to the leave. Exceptions for emergencies may be granted by the District.

Unless otherwise indicated in the specific leave provision, upon applying for and
being granted a leave from a teaching assignment not exceeding one (1) year in
duration, a teacher shall, upon conclusion of the leave, have the right to return to
the teaching position the teacher left when granted the leave. In the event a
teacher’s position no longer exists, the teacher shall be assigned to a position for
which he/she is certified.

A teacher returning from a leave of absence which exceeds one (1) year in
duration shall be assigned to the position the teacher left, if vacant, or a position
for which he/she is certified.

By April 15 prior to the expiration of a full school year leave under Paragraphs A,
B, E and J above, a teacher on leave must notify the Superintendent in writing of
his/her intent to return to the teacher’s position the following school year. The
Board shall advise the teacher by certified letter of this obligation during the
month of March. If the teacher fails to notify the Superintendent by April 15, the

teacher shall be considered to be on layoff and subject to recall under the

procedures in Article XIII.

A leave of absence shall not exempt a teacher from the provisions of layoff
contained in the contract. A layoff notice is required only if it will affect
employment beyond the length of the leave.

Failure to return from leave on the date specified in said leave shall be just cause
for dismissal.

ARTICLE XII

Seniority

Seniority shall be defined as length of unbroken service in Hudsonville Public Schools,
(A break in service occurs when a teacher resigns, retires, or is terminated and the
termination is not reversed through an administrative or court proceeding.)
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Leaves of absence, with or without pay, and absences due to layoff are not
considered as a break in service. :

Seniority shall be counted from the first date of service in the district.

Seniority shall not accumulate during a requested leave of absence as set forth in
Article X1, Sections A, B, C, E, I or J. Such leave, however, shall not constitute a
break in service.

Seniority shall continue to accumulate during absences under Article X. Seniority
shall continue to accumulate during absences under Article XI,.Section F, up to a
maximum of one (1) year.

In the event two or more people have the same seniority date, ties will be broken
by using the last four digits of the teachers’ social security numbers. The person
with the highest number shall be considered to have the greatest seniority with
rank descending so that the person with the lowest number has the least seniority.

Time spent in an administrative position in the district shall not be considered a break in
service, but seniority shall not accumulate while in an administrative position.

The Association President or his/her designee and the Superintendent or his/her designee
shall mutually develop a seniority list not later than November 1, 1981.

1.

3.

The list will include the names, type of certificate(s), grade(s), or course(s) which
they are qualified to teach, the first date of unbroken service, beginning and
ending dates for leaves which do not count for accumulated service (see A.3.
above), and social security numbers.

Upon agreement on the list, the first date of unbroken service shall not thereafter
be challenged.

The seniority list shall be updated by November 1 each year of the Agreement.

Upon the completion of 120 days of service to the district within one (1) school year or
120 consecutive days of unbroken service, all newly hired teachers in Hudsonville Public
Schools shall be placed on the seniority list as of their first date of service in the district,
and shall remain on the list until such time as there is a break in service to the district as
defined in section A above. '

For the purpose of determining years of seniority for teachers who work less than a full
year, the following schedule will apply:

Time Taught in a Given Year Years of Credit
0 - 49 days None
50 - 99 days 1/2 year
100 or more days 1 full year
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ARTICLE XIII

Reduction of Personnel

Non-School Year Layoffs. Subject to the requirements of the Tenure Act, whenever any
notice of personnel reductions for the upcoming school year occurs on or before
August 1, the Board shall follow the procedure listed below:

1. Teachers in positions requiring a teaching certificate who do not hold a regular
Michigan Provisional, Continuing, or qualified certificate will be laid off first,
provided there are fully qualified and fully certificated teachers to replace and
perform all of the needed duties of the laid off teachers.

2. If reduction is still necessary, then probationary teachers with the least number of
continuous years of teaching in the Hudsonville Public School System will be laid
off first, provided there are remaining fully qualified and fully certificated
teachers to replace and perform all of the needed duties of the laid off teachers.

3. If further reduction is still necessary, then tenured teachers and nonprobationary
non-certified teachers with the least seniority in the Hudsonville Public School
System will be laid off first, provided there are fully qualified and fully
certificated teachers to replace and perform all the needed duties of the laid off
teachers.

4. A full time teacher shall not be laid off or have his/her assignment reduced in time
if a less seniored teacher is retained in an assignment for which the senior teacher
is fully qualified and fully certificated. Transfer of all or part of the work
assignment of one or more teachers may be necessary in order to preserve the full
assignment of a more senior teacher. In the event that involuntary transfers are
necessary, the least senior teacher(s) whose transfer(s) will accomplish this
objective will be transferred first.

5. A part-time teacher whose assignment is reduced by more than two-tenths (.2)
shall be governed by the provisions of Section A.4. of this Article,

School Year Layoffs. Subject to the requirements of the Tenure Act, when the decision
to reduce the work force for the upcoming school year occurs after August 1 or the date
of the actual reduction is during the school year, the reduction in work force shall be
implemented by identifying the position which is to be eliminated and placing the
affected teacher into a position which is occupied by the teacher with the least seniority
for which the affected teacher is fully qualified and fully certificated to teach in. If there
is no position held by a less seniored teacher for which the affected teacher is fully
qualified and fully certificated, he/she will be laid off. In addition, a more senior teacher
whose assignment is reduced in time shall have the right to exercise his/her seniority in
order to maintain his/her previous work hours by bumping into a position which is
occupied by the teacher with the least seniority, for which the more senior teacher is fully
qualified and fully certificated to teach in.
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Voluntary Layoffs. The parties agree to allow voluntary layoffs in those situations where

a teacher is willing to accept a layoff rather than exercising his/her seniority rights to a
position. All voluntary layoffs shall be in accordance with the following:

1.

The voluntary layoff shall be treated as if it was an involuntary layoff and the
teacher shall be subject to recall pursuant to the provisions of this Article.

The voluntary layoff must be agreeable to the Board and the individual teacher.

The Board will make no claim that these voluntary layoffs are leaves of absence

- or that the teacher is not eligible for unemployment benefits as a result of

accepting voluntary layoff.

Fully qualified and fully certificated teachers shall be defined as follows:

1.

Teachers who hold a provisional, continuing, or qualified teaching certificate in a
given subject area; and

Who have completed eighteen (18) semester hours of college credit in a given
subject or have taught in the subject area or grade level (elementary) on a regular
basis within the last five (5) years preceding the layoff; and

Teachers who have the certification(s) and qualification(s) required by any
applicable state and/or federal legislation, regulations or guidelines for the
positions held by the teachers.

Recall - Subject to the requirements of the Tenure Act, recall of teachers shall follow the
procedure listed below:

1.

Non-School Year Recall. When the decision to recall a teacher for the upcoming
school year occurs on or before August 1, the Board shall reassign more seniored
staff to ensure that the most seniored teacher on layoff is recalled, provided such
reassignment allows for a position for which the most seniored teacher on layoff
is fully qualified and fully certificated.

School Year Recall. When the decision to recall a teacher for the upcoming
school year occurs after August 1 or the date of actual recall is during the school
year, recall shall be on the basis of seniority to available positions provided the
most seniored teacher is fully qualified and fully certificated for the position to
which he/she is being recalled without any reassignment of staff.

Recall - General

1.

The recall provisions of this Article shall take precedence over the provisions of
Article VIII, Vacancies and Promotions. :
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2. No new teachers will be employed by the Board while there are bargaining unit -
members who are laid off unless none of the bargaining unit members who are
laid off are fully qualified and fully certificated to fill the position.

3. Notice of recall shall be sent by certified mail (signature required) to the teacher’s
last known address, with a copy to the Association president. It shall be the
responsibility of the teacher to maintain a current address with the
Superintendent’s office.

4, If there is no written acceptance of the recall by the teacher within fourteen (14)
calendar days from the date of the mailing of the notice, the right to that specific
position shall be forfeited. A laid off teacher refusing recall and/or failing to
respond to a recall notice (within the time limit provided above) for the second
time or failing to return to work on the required date shall be considered a
voluntary quit with no further recall rights, provided that any teacher who is laid
off may refuse a position that does not reflect the full or part-time status of the
teacher prior to layoff without loss of recall rights. Acceptance of a position that
is less than full-time shall not affect a teacher’s recall rights to a full-time
position.

5. Any teacher previously laid off who receives recall notice after June 30 and is
under written contract with another school system at the time of recall may refuse
recall without loss of recall rights.

6. A teacher’s recall rights shalil terminate three (3) years after the effective date of
layoff or the length of the teacher’s seniority, whichever is greater.

Staff positions will not be eliminated after September 1 of a given school year unless
financial exigencies dictate a necessary reduction in staff. Financial exigencies include
failure of millage or unforeseen reduction in State Aid.

The Board shall give no less than thirty (30) days notice to the teacher being laid off and
the Association. '

The Association President or his/her designee and an administrator to be named by the
Superintendent shall mutually develop a seniority list reflecting the last day of hire along
with each teacher’s certification. This list shall be completed by November 1 each year,
unless mutually extended. Upon agreement of the list, the last day of hire may not
thereafter be challenged.

ARTICLE XIV

Insurance Protection

The Board shall provide without cost to the teachers the MESSA Plan A or Plan B
described below by making payment of insurance premiums for a full twelve (12) month
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period each year of this Agreement for the teacher and his/her eligible dependents as
defined by MESSA, subject to the provisions below.

Each teacher shall elect either Plan A or Plan B, provided, however, that if a husband and
wife are both members of the bargaining unit, one shall select Plan A and the other Plan
B. Part-time teachers shall receive the MESSA Revised SuperCare 1 premium rate on a
pro rata basis (e.g., a teacher employed for three days per week will receive three-fifths of
the premium rate due to a full-time teacher eligible for the same coverage). Those part-
time teachers electing Plan A shall pay the difference between the prorated amount and
the full cost of the appropriate health insurance premiums (based on MESSA’s Revised
SuperCare 1 rates for Ottawa County) by direct payment or payroll deduction

Benefit

1. Health Insurance

2. Long Term Disability
Insurance

3. Dental Insurance

Plan A Plan B

MESSA SuperCare 1 Not Available
Revision XVA2 Plan

With MESSA’s preventive care
(wellness) rider. The deductible
shall be $100 individual/$200
family and prescription drug
coverage shall be under
MESSA’s 5/10 Preferred Rx
co-payment rider,

(MESSA Limited Medicare
Supplement and Medicare
Premiums shall be paid on
behalf of a teacher eligible

for Medicare in lieu of SC1

in appropriate situations

where it is cost effective

for the Board.)

MESSA Plan 2
- 66 2/3% of salary up to .
$5,000 monthly maximum

Same as Plan A

- 90 calendar days modified
fill

- Pre-existing condition waiver

MESSA/Delta Dental

(80-80-80-80 with Class I{A)

and I(B), II, & I1{ at 80% coverage
in all classes with annual maximum
of $1,800; Class I'V erthodontic rider
at 80% coverage with a $2,500 lifetime
maximum, Internal and External
Coordination of Benefits

Same as Plan A
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4. Life Insurance MESSA Negotiated Term Same as Plan A

5.

Life $45,000 with $45,000
AD&D,

Waiver of Premium

Vision Insurance MESSA VSP-2 Same as Plan A

with Internal and External
Coordination of Benefits
Effective September 1, 2006,
MESSA VSP-2 Silver

6. Options Not Available Pursuant to the terms of the

District’s Section 125 Plan,
teachers shall receive the
amount of MESSA’s Super
Care 1 Revision single
subscriber premium rate

based on MESSA’s

Super-Care 1 Revision rates

for Ottawa County

(prorated for part-time teachers).

Any modifications of the
Section 125 Plan which affect
bargaining unit members will
be subject to negotiations
with the Association.

General Provisions Related to Insurance Coverage

1.

The insurance year shall be twelve (12) months from September 1 through the
following August 31 each year of the contract.

In the event a teacher is terminated during the school year, the insurance shall
terminate at the end of the month of termination.

In the event a teacher dies during the school year, and providing the policy
permits continued coverage, the Board shall continue payments of the applicable
premiums for the balance of that school year. If the teacher dies after the
completion of the school year, and providing the policy permits continued
coverage, the Board shall continue payments of the applicable premiums through
August 31 of that year,
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10.

In the event a teacher resigns, goes on an unpaid leave of absence (including
leaves while eligible to receive benefits under the long-term disability insurance
or Workers’ Compensation) or is laid off during the school year, the Board shall
continue payments of the applicable insurance premiums per the following
formula:

# of teacher days
(includes any paid days)
completed in school year X 365 - # of calendar days completed = # of additional calendar days the Board

183 in school year will continue payment of insurance
' after FMLA leave completed.

Provided, however, that if the number of calendar days that the Board will
continue payment of insurance extends past the first day of a month, the Board
shall continue payment of the applicable insurance premiums through the end of
that month. In the event of a leave covered by the Family and Medical Leave Act,
if the continuation of payments for insurance benefits covered by FMLA is
greater than provided by this provision, FMLA shall govern.

Teachers on unpaid leaves of absences (including leaves while eligible to receive
benefits under the long-term disability insurance or Workers’ Compensation) will
be allowed to continue their insurances after the Board discontinues payments of
the premiums by paying the applicable premiums to the Central Office, provided
that the policies permit such continued coverage.

In the event a teacher leaves employment after the end of a school year and before
the start of the next school year, the insurance shall continue through the
following August, unless the feacher becomes employed by another employer and
is covered by fully-employer-paid insurance with respect to each insurance
program included in this Article.

All insurance benefits for which the Board is obligated to contribute shall be
subject to the underwriting rules, regulations, and limitations as set forth by the
respective insurance carrier. ‘

The Board, by payment of the premiums set forth herein, shall be relieved from
all liability with respect to the benefits provided by the insurance carriers or their
underwriters. The failure of the insurance carriers or their underwriters to provide
any of the benefits for which they have contracted shall not result in any liability
to the Board, nor shall such failure be considered a breach of any obligation by
the Board.

Disputes between teacher(s) or beneficiaries of teacher(s) and the insurance
carriers or their underwriters shall not be subject to the Grievance Procedure
established in this Agreement,

There shall be a 30-day open enrollment period each ye-ar from September 1
through September 30, or any other time mutually agreed to by the parties and
MESSA. Summer pre-enrollment will be permitted in appropriate situations.
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11.  In the event a teacher begins employment after the first required work day of the
school year, the teacher shall be eligible for insurance benefits effective on the
first day of service that MESSA permits for such coverage. Should the teacher
continue in employment through the end of the school year, the Board shall
continue payments of the applicable insurance premiums per the following
formula:

# of teacher days completed

in school year after the # of calendar days completed # of additional calendar days the
teacher’s first day of service X 365 - in school year after the teacher’s = Board will continue payment of
183 first day of service insurance

Provided, however, that if the number of calendar days- that the Board will
continue payment of insurance extends past the first day of a month, the Board
shall continue payment of the applicable insurance premiums through the end of
that month.

ARTICLE XV

Teacher Evaluation

The purpese of evaluation is to provide information that will determine, in the evaluator’s
opinion, the employment status of the individual teacher at a given point in time; to
recognize levels of teaching performance; to identify opportunities for professional
growth; and to provide appropriate and specific techniques and/or resources for
improvement when necessary. An outcome of evaluation is intended to be a
strengthening of the instruction process and the promotion of professional growth
through professional development.

At the elementary level, the elementary principal will be responsible for evaluations and
recommendations. At the secondary level, the responsibility lies with the building
principal or the assistant principal as designated by the principal. Teachers who work in
multiple buildings shall be assigned one principal of one of the buildings he/she works in
for the purpose of evaluation. Special education teachers may be evaluated by the
Director of Special Education in place of the teacher’s building administrator. Any
administrator responsible for the evaluation of any teacher shall be trained in the
evaluation program used by the District.

Bargaining unit members in a probationary status shall be evaluated twice during each
school year of the probationary period. The first evaluation cycle shall be completed
prior to December 15th (observations completed by November 30) and the second
evaluation cycle shall be completed by April 15th. Bargaining unit members on tenure
shall have an annual evaluation at least once every three years. This evaluation cycle
shall be completed by May 1st.
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D.

The following procedures and timelines shall be observed in the evaluation process:

1

By October 1, each teacher on the regular evaluation cycle to be evaluated during
the school year will receive written notice of such and a listing of the evaluation
criteria (refer to Appendix D) to be used in the evaluation. Each teacher being
evaluated will also have received an information package and worksheet, along
with an Individualized Development Plan (“IDP”) for probationary teachers, or
Personal Development Goal (“PDG”) for tenured teachers. Probationary teachers
will have met with the administrator to discuss and formulate the teacher’s IDP

- for that school year. Tenured teachers will have met with the administrator and

discussed the teacher’s PDG. At the teacher’s request, Association representation
shall be provided at this meeting. '

If a tenured teacher is being evaluated more frequently than every three (3) years,
the administrator shall include a rationale for this in the notice that goes to the
teacher prior to the start of the evaluation process.

Prior to the teacher’s first observation, the evaluator shall meet with the teacher
for a pre-observation conference in order to mutually agree on an observation
schedule and to review the evaluator’s expectations. The evaluator may at this
meeting ask that the teacher provide an outline of the lesson plan for the
observation at least two (2) days prior to the observation. The evaluator shall
inform the teacher at this meeting if he/she will be looking for a specific
demonstration of a single element of the evaluation criteria in this observation in
addition to the overall observations. For probationary bargaining unit members,
the evaluator shall review his/her expectations as set forth in the IDP and the
evaluation standards. Additionally, the tenured teacher shall review with the
evaluator his/her PDG. '

Within five (5) school days following the first observation of a tenured bargaining
unit member, the evaluator shall notify the teacher in writing if any areas have
been observed to be unsatisfactory. The notification must identify the
unsatisfactory behavior and include supporting evidence from the observation as
identified by the evaluator.

The second scheduled observation for tenured and probationary bargaining unit
members shall be scheduled at least two (2) weeks after the first work site
observation, unless a shorter timeline is mutually agreed to.

Within ten (10) school days following the final observation, the evaluator shall
meet with the teacher to share the formal written evaluation. The written
evaluation shall conclude with an overall statement indicating that the teacher’s
overall performance is satisfactory or unsatisfactory. This statement will not be
part of the probationary teacher’s first evaluation cycle each year.

a. The meeting shall be scheduled during the teacher’s regular work day.
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If a teacher is to receive an overall unsatisfactory evaluation, the teacher
shall be notified prior to the teacher’s post-evaluation conference that
he/she may want to have an Association representative at the conference.

Any written evaluation that cites less than satisfactory behaviors shall be
supported by reference to the observations and identified by the evaluator.

(D If the evaluator determines that a teacher’s overall performance is
unsatisfactory, the evaluator shall provide recommendations for
remediation in a “Plan of Assistance” as found in Appendix D. If
the evaluator determines performance in a specific area is
unsatisfactory but the overall performance is rated satisfactory, the
evaluator shall include recommendations for the teacher to achieve
a satisfactory level of performance in this area. This
recommendation shall include what administrative and other
support is available to the teacher.

(2) Failure to include reference to the less than satisfactory or
unsatisfactory performance in subsequent evaluations shall signify
that the evaluator considers the performance to be satisfactory.

7. The teacher shall, by his/her signature, indicate that the written evaluation has
been shared with him/her and that he/she has received a copy of the document.

a. The teacher’s signature in no way implied the teacher’s concurrence with
the report.

b. - The teacher may attach a written response (explanation) to the evaluator’s
written assessment. If the teacher chooses to submit a written response, it
shall be attached to and included with the district’s copy of the evaluation.

E. The following general guidelines shall apply to all evaluations:
1. An evaluation shall consist of:

a. A pre-observation conference;

b. Two (2) scheduled formal work site observations for tenured teachers and
no more than two (2) scheduled formal work site observations for each
evaluation cycle for probationary teachers;

c. After the final observation, a post-observation conference at which a
written evaluation is presented to the bargaining unit member.

2. All observation or monitoring of the work performance of bargaining unit

members shall be conducted openly and with full knowledge of the member.
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a. Formal observations for the purpose of the evaluation cycle shall be
limited to scheduled classroom and/or work site observations.

b. Any unsatisfactory work-related behavior that is to be referenced in the
evaluation form and is observed outside the formal observations shall be
reduced to writing and shared with the bargaining unit member no later
than ten (10) school days after the unsatisfactory behavior was observed.
The bargaining unit member may request a meeting with the evaluator to
discuss the matter.

3. Each scheduled formal work site observation shall be of at least thirty (30)
minutes duration. :

4.  Scheduled formal work site observations shall not be scheduled on the day before
or after a holiday or a vacation per the school calendar (Appendix C).

5. All written evaluations shall be on the evaluation form attached as Appendix D.
The teacher’s performance in specific criteria shall only be rated as “meets
expectation,” or “does not meet expectations.” The only rating for overall
performance shall be “satisfactory” or “unsatisfactory.” The evaluator may
include a summative evaluation on the form and attach additional written
comments, if necessary.

6. The original evaluation form shall be filed in the bargaining unit member’s
personnel file maintained in the office of the Superintendent of Schools, a second .
copy shall be given to the bargaining unit member being evaluated and a third
copy shall be kept by the evaluator in a locked file.

7. A member may request Association representation at any meeting related to
evaluation, and the meeting shall not continue until such time as the member’ s
request has been met.

8. The bargaining unit member may request a conference with the Superintendent of
Schools, or his/her designee, to discuss his/her evaluation in the presence of the
evaluator and any other person(s) of the member’s choice. :

Plan of Assistance. Any judgment of overall unsatisfactory performance in an evaluation
(per Appendix D) must be supported by observation and documentation to support the
conclusion made by the evaluator, and the evaluator shall develop a plan of assistance
following the format in Appendix D. This plan of assistance shall be in a separate and
distinct document and shall identify the specific area that needs improvement, provide the
teacher with specific written recommendations for improvement, include a timeline that
gives appropriate time to implement the recommendations of the evaluator, and detail
what administrative and other support and resources are available to the teacher.

Any charge concerning the professional competence of a tenured bargaining unit member
arising out of the evaluation process shall be filed with the Board of Education at least
thirty (30) calendar days prior to the close of the school year that the teacher is evaluated.
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The parties agree that information received from parents, students or other District
employees will not be used in isolation to evaluate bargaining unit members. Nor will
test scores or test results be used in isolation to evaluate bargaining unit members.

ARTICLE XVI

Professional Grievance Negotiation Procedure

‘For purposes of this Agreement, a grievance is defined as any claim or complaint by an
employee or by the Association that there has been a violation, misinterpretation, or
misapplication of a specific provision of this Agreement. All such grievances shall be
processed as hereinafter provided.

The aggrieved employee shall begin the grievance procedure by informally discussing the
matter with his/her immediate supervisor within fifteen (15) days after the occurrence or
the facts become known, with the object of informally resolving the matter. If not so
resolved, a written statement of the grievance, signed by the grievant, shall be filed with
his/her immediate supervisor within fifteen (15) days after such informal discussions.
Such statement shall recite the facts alleged, the provision of the Agreement involved,
and the relief requested. Within fifteen (15) days thereafter, the aggrieved employee and
his/her immediate supervisor and a representative of the Association shall meet to discuss
the matter in an effort to resolve it.

If not resolved at such meeting, a written answer to the grievance shall be given by the
immediate supervisor within fifteen (15) days after such meeting. If the employee is not
satisfied with that answer, he/she shall then forward the grievance and answer to the
Superintendent within fifteen (15) days after receipt of the answer. The aggrieved
employee and representative of the Association shall meet with the Superintendent within
fifteen (15) days thereafter to discuss the matter in an effort to resolve it.

If not settled at such meeting, the Superintendent or his/her designee shall give his/her
written answer within fifteen (15) days of such meeting to the aggrieved employee and
the Association. If not settled as a result of such answer, either the Board or the
Association shall have the right to appeal the dispute to a mutually satisfactory arbitrator
under and in accordance with the rules of the American Arbitration Association. Such
appeal must be taken by written notice given to the other party within fifteen (15) days
from the date the answer is given.

In the event of a general grievance, the President of the Association has the right to file a
grievance, which would go directly to the Superintendent under Section D and follow the
procedure as outlined thereafter.

Notwithstanding the expiration of this Agreement, any claim of grievance arising
thereunder may be processed through the grievance procedure until resolution.

A teacher engaged during the school day in any professional grievance negotiations on
behalf of the Association with any representative of the Board shall be released from

3
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regular duties without loss of salary. If any negotiations are requested by the Board
" which will involve the teacher during the school day, the teacher will be released from
regular duties without loss of pay.

The arbitrator shall have the power and authority as set forth herein to resolve such
grievances.

1. It is expressly agreed that the power and authority of the arbitrator shall be limited
in such case to the resolution of the question submitted to him/her. It is further
specifically agreed that the arbitrator shall have no power to add to, subtract from,
or modify any of the terms of this Agreement. The decision of the arbitrator shall
be final and binding on both parties.

2. The fees and expenses of the arbitrator shall be shared equally by the Board and
the Association. All other expenses shall be borne by the party incurring them,
and neither party shall be responsible for the expenses of witnesses called by the
other. If either party wants an official transcript of the proceedings, then said
party shall pay the full cost.

3. No decision in any case shall require a retroactive adjustment in any other case.

4. The arbitrator shall have no power to establish salary scales.

5, The arbitrator shall ha\}e no power to rule on any of the following:
a. The termination of or decision nof to re-employ any probationary teacher.
b. Failure to re-employ any teacher to an extra contract assignment. For the

purpose of this provision, re-employ shall include any position within a
sport (e.g., football) within an education level (i.e., high school, middle
school or elementary) or a non-coaching position within an educational
level that the teacher previously held.

c. - Any matter covered under the Teacher Tenure Act. (Act IV, Public Acts,
Extra Session of 1937 of Michigan, as amended).

d. The use of teacher evaluation form agreed upon by the parties (see
Appendix D).

The time limits provided in this Article shall be strictly observed but may be extended by
written agreement of the parties. In the event a grievance is filed after May 15 of any
year and strict adherence to the time limits may result in hardship to any party, the Board
and Association shall use their best efforts to process such grievance prior to the end of
the school term or as soon thereafter as may be possible. Failure to institute a grievance
or appeal a decision within the time specified shall be deemed acceptance of the decision
at that level. Should the Association withdraw a grievance at any level, no further
proceedings shall be had. If the Board fails to comply with any time limit, the grievance
shall automatically advance to the next step of the grievance procedure. For purposes
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herein, “days” shall mean teacher days during the school year and those days on which
the District’s Administration Office is scheduled for work between Monday and Friday
(both inclusive) during the non-school year.

ARTICLE XVII

Student Teachers

The Board of Education and administration shall cooperate with area colleges in training
programs related to the teaching profession with the following qualifications:

A.

B.

Teachers shall reserve the right to refuse to have a student teacher.

No teacher shall have a student teacher under his/her supervision unless said teacher has
obtained tenure status.

No teacher shall have more than one (1) student teacher during any school year.

Student teachers shall be placed only in areas for which they have been trained (i.e.,
major or minor area of study in college).

Whenever a student teacher is to serve more than one (1) teacher at the same time, one of
the supervising teachers shall be designated as head teacher.

At no time shall the ratio of student teachers to regular teachers exceed twenty-five
percent (25%) in any one building.

The student teacher may be placed in the role of substitute teacher for his/her immediate
supervising teacher only.

A student teacher shall not serve as a substitute for another teacher that i is missing in the
school system.

A student teacher may, upon his/her consent, serve the role of a substitute for his/her own
supervising teacher in case the supervising teacher is ill. However, this term of service as
a substitute without the presence of a supervising teacher shall not last for more than five
(5) school days.

No supervising teacher shall substitute for another teacher during the hours a student
teacher is under his/her supervision.
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ARTICLE XVIII

Conference Funds

In recognition of the rapidly expanding fields of knowledge, the parties hereby agree to
establish a Conference Committee composed of two (2) administrators appointed by the
Board and five (5) teachers appointed by the Executive Board of the HE.A. The
Chairperson of this committee shall be a teacher.

The Conference Committee shall administer a fund for teacher conferences. The fund
shall be used to finance all expenses related to conferences with the exception of
substitute teachers, which the Board will provide. Money left over at the end of the
school year shall be carried to the next school year. The Employer shall contribute one
hundred five dollars and seventy-nine cents ($105.79) per teacher per school year to the
fund. .

The committee will establish a distribution policy for the funds which provides for
equitable allocation of funds among the bargaining unit members. Extracurricular
conferences shall be under the purview of the committee, but in no event shall more than
fifteen percent (15%) of the total annual allocation be utilized for extracurricular
conferences.

The policies, regulations and rules established by the committee must be reviewed by
September 1 of each year, and the current policies, regulations and rules must be
distributed to the staff by the end of the second week of each school year.

The Conference Committee shall have the following powers:

1. Regulate application procedures.
2. Set forth operation rules.
3. Make final decisions as to permission of application requests.

There shall be no appeal of committee decisions to the Board or to the HE.A.

The Conference Committee shall furnish a complete annual financial report by June.
This report should specify the amount used by each individual teacher and the type of
conference attended by that teacher. '

The Conference Committee should also specify in the report the amount of conference
monies used for extracurricular conferences.
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ARTICLE XIX

Disciplinary Procedures

No teacher shall be reprimanded, demoted, transferred, reduced in rank, disciplined,
discharged, or deprived of any professional advantage without just cause.

The Board agrees with the concept of progressive discipline which, unless the seriousness
of the offense warrants accelerated discipline, includes verbal warning, written warning,
written reprimand, suspension with pay, with discharge being used as a final and last
resort.

A teacher shall be entitled to have present a representative of the Association during any
disciplinary action, including adverse evaluations. A teacher shall be advised of this right
before any action is taken. '

Non-Certified Teachers

1. Non-certified teachers are defined as bargaining unit members who are not
eligible for tenure under the Michigan Teacher Tenure Act (MCLA 38.71, et.
seq.; MSA 15.1971, et. seq.) for purposes of this provision.

2. A non-certified teacher may, upon initial employment with the District, be
required to serve a probationary period not to exceed four (4) calendar years from
his/her anniversary date of employment. If a non-certified teacher works a partial
school year, such periods shall be aggregated for purposes of computing the four-
year probationary period.

3. At least sixty (60) calendar days before conclusion of the probationary period
described in paragraph #2 above, the District shall determine whether the non-
certified teacher’s performance is satisfactory or unsatisfactory, and shall notify
the teacher in writing. If the District determines unsatisfactory performance, it
shall provide the non-certified teacher with the reasons for its determination.

4. If the District determines that the probationary non-certified teacher’s
performance is unsatisfactory in accordance with the above paragraphs, the
teacher’s contract shall not be renewed.

5. For purposes of non-renewal, the non-certified teacher shall be considered
* probationary under the terms of this Agreement. :
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ARTICLE XX

Additional Salary Adjustments

A Adjustments from one vertical column to another will be made according to the following

guidelines:

1. BA+18 and BA+30 Columns

a.

Only those courses taken after the BA degree and teaching certlﬁcanon
are awarded will be applicable.

Graduate credit courses approved in writing by the Superintendent or
designee or related to the field of K-12 education shall be counted if they
have been earned through an accredited college or university.

Undergraduate credit courses must have the written approval of the
Superintendent or designee in order to count for column movement. Such
approval will be granted so long as the course is related to the field of K-
12 education.

2. MA+I5

a.

Only those courses taken after the MA degree and teaching certification
are awarded will be applicable.

Graduate level courses approved in writing by the Superintendent or
designee or related to the field of K-12 education will be counted toward
column movement if they have been earned through an accredited college
or university.

Undergraduate credit courses must have the written approval of the

Superintendent or designee in order to count toward column movement.
In the event the Superintendent or designee denies a teacher credit for
undergraduate hours, the teacher has the right to appeal this decision to the
Board of Education.

3.  Michigan State Board Continuing Education Units (CEUs) earned after
September 1, 1994 may be substituted for semester credit hours under
subparagraphs 1 and 2 above at the ratio of three (3) CEUs to one (1) semester
hour, provided they are earned by attending classes outside the teacher’s’ paid
working time and are approved by the District in advance.

4. MA and Ed.S or Ph.D

After having been awarded this degree, the teacher will be advanced to the
appropriate step.
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5. Adjustments from one vertical column to another will be made only as of the first
day the teacher is required to report for work at the beginning of the school year
and the first day of the second semester, provided written proof of satisfactory
completion of hours beyond BA, or after MA or upon conferral of Ed.S degree.
Acceptable written proof includes a college transcript or in lieu thereof a letter
from the professor teaching the course where hours are applicable, or the
registrar’s office in the case of conferral of a degree.

6. For all teachers employed at the start of the 1988-89 school year, all courses
completed prior to December 31, 1988 shall apply for movement from one
vertical column to another, absent all restrictions cited in A.l.c, A.2.b, and A.2.¢
above.

Teachers hired at mid-year will be advanced to the next step on the salary schedule at the
next mid-year and each succeeding mid-year. A teacher must be employed for a
minimum of one hundred (100) days during a given school year in order to qualify for the
next step on the salary schedule for the succeeding year.

ARTICLE XXI

Extra Duty

All hourly rates and annual rates (non-indexed rates) not otherwise mentioned are to be
increased by the same percentage as the salary schedule, each year of the contract.

Effective September 1, or each year of the contract, the following rates will be increased
at the same rate as the base salary.

1. Evening Music Performances

Elementary music teachers shall be reimbursed for all evening music
performances at the following hourly rates:

2005-06 2006-07
Rehearsals $23.27 $23.62
Concerts $29.92 $30.37

2. Instructional Activities

Instructional activities beyond a teacher’s regular hours, assignment and calendar
shall be adjudged as “Extra Duty for Extra Pay” positions and excluded from
tenure. The rate for the 2005-2006 school year shall be $29.92 per hour. The
2006-07 rate shall be $30.37 per hour.
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Curriculum Work

Curriculum work beyond the school calendar and/or school day. The rate for the
2005-2006 school year shall be $18.25 per hour. The 2006-07 rate shall be
$19.50.

Driver’s Education

Driver’s Education teaching positions shall be adjudged as “Extra Duty for Extra
Pay” positions and excluded from tenure.

Grade level leaders and department chairs are as follows:
a. Elementary
(1) = Pre-K, Kindergarten

(2) Grade 1

3 Grade 2
4) Grade 3
(%) | Grade 4
(6) Grades

(7) Elementary Special Education

(8) Reading Teachers

(9)  Art
(10) . Music
(11) P.E.

b.  Middle School
(1) Team Leaders
(2)  Department Chairs
Math (6-8)
Science (6-8)

Language Arts (6-8)
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Social Studies (6-8)
Special Education (6-8)
Encore (6-8)
C.: Secondary
(1)  Business Education (9-12)
2) Foreign Language (9-12)
(3)  English (9-12)
(4)  Art, Life Skills & Technology Education (9-12)
(5) Music (9-12}
(6) Mathematics (9-12)
(7) Science (9-12)
(8) Social Studies (9-12)
) Health and Wellness (9-12)
(10)  Secondary Special Education (9-12)
(11)  Counseling (K-12)

Department chairs, team leaders, and grade level leaders may be appointed by the
administration after receiving recommendations from members of the department
or grade level. Such appointments will be for a term up to three (3) years.

The department chairs and grade level leaders will meet no more than once a
month, up to nine (9) times a year, with their respective departments or grade
levels.

The department chairs, team leaders, and grade level leaders will meet once a
month, up to nine (9) times during the school year, with the building
administrator(s), and/or Curriculum Director

Up to three (3) meetings each school year will be scheduled by the administration
for all department chairs, team leaders, and grade level leaders.

All leaders’ salary based on percent of BA, based on experience in position (limit
to 5 steps). ‘
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a. Middle School Team Leaders and Department Chairs will be paid at 2_ %
(.025). |

b. Elementary grade level leaders, including Elementary Special Education
and Reading Teachers, will be paid at 3.0% (.03).

C. Secondary leaders and department chairs for grades 9-12 will be paid at 3_
% (.035) up to 25 classes taught in the department. Additional classes
beyond 25 will be paid at the rate of Twelve Dollars ($12.00) for each
class.

Non-tenure, extra-duty salary schedules not contained within this Article or cited
elsewhere in this Agreement are set forth in Schedule B, which is attached and
incorporated into this Agreement.

ARTICLE XXII

Reimbursement for Advance Study

Those members of the staff upon verification of the completion of eighteen (18) semester
hours post-graduate credits or on the third step, or above, on the salary schedule and
advance written verification by the Board that the course(s) qualify for reimbursement
will be allowed full reimbursement up to a maximum of $894 for credits from an
accredited college or university that are included in a degree program or designed to
improve the teacher’s competency. The money will be for the cost of tuition and course
fees charged by the institution to take the course.

If courses are taken which are not part of a degree program or not related to the teacher’s
instructional assignment, the teacher must have the prior approval of the building
principal in order to be eligible for reimbursement.

The course or courses must be taken and successfully completed during the contract year
(September 1 - August 31). Payment will be credited to the contract year in which the
course was completed. Evidence of successful completion may be in the form of a grade
card or transcript.

During the contract year (September 1 - August 31), the teacher must apply in writing not
more than 45 days after the completion of the course, except for classes completed during
the summer session when teachers must apply in writing not more than 45 days after the
first day of school. (Example: School starts September 4 so the last day to apply would
be October 18). A copy of the transcript showing successful completion or a letter from
the instructor certifying successful completion must accompany the application.
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ARTICLE XXIII

Board Rights

The Board, on its own behalf and on behalf of the electors of the district, hereby retains
and reserves unto itself, without limitation, all powers, rights, authority, duties and
responsibilities conferred upon and vested in it by the laws and the Constitution of the
State of Michigan and of the United States, including but without limiting the generality
of the foregoing, the right:

1. To the executive management and administrative control of the school system and
its properties and facilities and staff.

2. To hire all teachers and, subject to the provisions of law, to determine their
qualifications and the conditions for their continued employment, and to promote,
discipline and transfer all such employees.

3. To establish grades and courses of instruction, including special programs, and to
provide for athletic, recreational and social events for students, all as deemed
necessary or advisable by the Board.

4, To decide upon the means and methods of instruction, the selection of textbooks
and other teaching materials, and the use of teaching aids of every kind and
nature.

5. To determine class schedules and the hours of instruction, the duties,

responsibilities and assignments of teachers with respect thereto and with respect
to administrative and non-teaching activities, the terms and conditions of
employment. ‘

The exercise of the foregoing powers, rights, authority, duties and responsibilities by the
Board, the adoption of policies, rules, regulations and practices in furtherance thereof,
and the use of judgment and discretion in connection therewith shall be limited only by
the specific and express terms of this Agreement and then only to the extent such specific
and express terms hereof are in conformance with the Constitution and Laws of the State
of Michigan and the Constitution and Laws of the United States.

ARTICLE XXIV
Calendar

The calendar for the 2005-2006 school year is contained in Appendix C attached to and
Incorporated into this Agreement.

School Closing (Snow Days)
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10.

During each year of the current master agreement, students will be scheduled to

~attend 174 (HS)/176 (MS/Elem.) days for instruction. Teachers, other than those

in their first three (3) years of employment in classroom teaching who have not
fulfilled their State-mandated professional development requirements, will be
scheduled to work 183 days. The actual scheduled instructional and work days
are set forth in the calendar (see Appendix C).

The first scheduled work day for the teachers shall be arranged so that the
morning will be used for teacher meetings, and the afternoon.will be used as
preparation time by the teachers.

It is specifically understood between the parties that days on which students are in
attendance for one-half day only are counted as full student days.

Whenever schools shall be closed on a scheduled day due to inclement weather or
other acts of God, the staff shall not be required to report for work and shall suffer
no loss of pay.

In the event no days of instruction are canceled due to acts of God, the calendar
will be followed as printed in Appendix C of this Master Agreement.

In the event school is closed for thirty (30) hours or less in the first semester, the
last day of the semester shall be a teacher records day as set forth in the calendar.

In the event school is closed for more than thirty (30) hours during the first
semester due to acts of God, then the final day of the first semester shall be
converted to a full day of instruction prior to the exam schedule.

In the event the foregoing provisions of this Article do not result in the minimum
number of state required student instructional hours, additional instructional hours
shall be scheduled during days when teachers were scheduled to work without
students in attendance until the minimum number of instructional hours can be
accomplished as follows:

a. First, the records day scheduled for the last day of the first semester shall
be converted to a half day of instruction and a half day for records.

b. Second, the records day scheduled for the last day of the second semester
shall be converted to a full day of instruction prior to the exam schedule.

Any alterations in the calendar according to the foregoing provisions shall not
result in additional compensation being paid to teachers.

In the event all of the foregoing provisions have been implemented and students
still have not obtained the minimal number of instructional hours, then the district
reserves the right to decide if additional days/hours will be scheduled. If
additional days are scheduled, they shall be added to the school year immediately
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after the conclusion of the regular calendar as set forth in Appendix C of the
Master Agreement, unless otherwise agreed between the parties.

11. Any days added (per paragraph 10 above) to the teachers’ scheduled work year
beyond the 183 days in the calendar, as set forth in the Master Agreement, shall
result in additional compensation to the teachers. Such compensation shall be
computed at the rate of 66 2/3% of 1/183" of the teacher’s annual salary, as set
forth in Appendix A of the Master Agreement, for each day added (i.e., 0.003643

- times the number of days made up, times the teacher’s annual Appendix A

ARTICLE XXV

" Mentor Teachers

A mentor teacher shall perform the duties specified in Section 1526 of the School Code.
A mentor teacher shall be a bargaining unit member with four (4) or more years of
service with the District.

Starting with teachers hired by the District to begin teaching during the 1994-95 school
year or later, each bargaining unit member for the first three (3) years of his/her
employment in classroom teaching shall be assigned to up to two (2) mentor teachers.
The mentor teacher shall be available to provide professional support, instruction and
guidance. The purpose of the mentor assignment is to provide a peer who can offer
assistance, resources and information.

The mentor teacher/mentee assignment shall be subject to the following conditions:

1. Participation as a mentor shall be voluntary. In the event there are not sufficient
bargaining unit volunteers, the District may appoint mentor teachers from any
source permitted by Section 1526 of the School Code.

2. An attempt will be made to match mentor teachers and mentees who have the
same area of certification or work assignment.

3. The mentor teacher assignment shall be subject to renewal on a year-to-year basis
based on a review by the administration, the mentor teacher and the mentee at the
end of the year, :

4. The mentor teacher/mentee relationship shall be confidential and shall not in any

fashion be a matter included in the evaluation of the mentor teacher or mentee.

5. Upon request, the administration shall make available reasonable release time for
classroom/teacher observations (as approved by the building administrator).
Additionally, release time shall be made available for mentor-mentee meeting
time. First and second year mentor/mentees shall have available up to three (3)
half-day releases per school year if mentor and mentee are not in the same
building and one (1) half-day per school year release if the mentor and mentee are
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10.

11.

in the same building. Third year mentor/mentees shall have available up to two
(2) half-day releases if not in the same building and one (1) half-day release if in
the same building so the mentor teacher may work with the mentee in his/her
assignment during the regular work day.

It is expected that mentors will meet with their mentees at least one and one-half
hours a month before or after school to discuss curriculum and instructional issues
September through May. Meeting (contact) time must be at least 30 minutes long
to meet this monthly requirement. Documentation of the dates of these meetings
will be submitted to the curriculum office at the end of the school year.

Meeting time outside the contract year shall be voluntary except that a first year
teacher mentor may be required to attend a mentor/mentee meeting during the
new teacher orientation arranged by the District. The first year teacher mentor
shall be paid at the curriculum rate for all required time in attendance at the new
teacher orientation. Required new teacher orientation meeting time that is self-
directed time for the mentee and mentor shall be in lieu of equivalent release time
during the upcoming school year.

Mentees shall be provided with a minimum of fifteen (15) days of professional
development during their first three (3) years of employment in classroom
teaching within the school day and school calendar for new teachers.

No later than the end of the first year that a bargaining unit member serves asa
mentor teacher, he/she should attend a workshop or conference selected by the
administration for the purpose of training the bargaining unit member to serve as
a mentor teacher. All workshop or conference expenses shall be paid by the
District.

For up to a one year period mentors will be available upon request for any teacher
who is transferring to a subject area or grade level. The compensation rate and
meeting requirements will be 50% of those for second year new teacher mentors
(release time shall be made available for up to two half-day releases for out of
building mentor/mentee and one half-day release for in building mentor/mentee).

Newly hired teachers who previously attained tenure will be provided one year of
mentoring. This mentoring will be in the “Pathwise” program or some similar
program if available. Requirements and compensation shall be as set for a year 2
mentor. '

Mentors and mentees will be required to attend up to three meetings outside the
school day of up to one and one-half hours in length during the course of the year.

In order to be eligible for “trained mentor” (Pathwise) pay the mentor must have
attended the appropriate training. '
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In the event the law requiring mentor teachers is repealed or amended during the life of
this Agreement, the provisions of this Article that are affected by such change shall be
suspended from operation.

ARTICLE XXVI1

Curriculum Development

The Curriculum Council shall be responsible for assisting in the initiation and
establishment of policies affecting the nature and design of the instructional program of
the District. The Curriculum Council is to provide consultation with and
recommendations to the Superintendent or designee for needed improvements in the
instructional program, including but not limited to: (1) reviewing educational research
and recommending practices; (2) developing and recommending criteria for the ongoing
evaluation of instructional programs; (3) reviewing and recommending policies
concerning festing programs and instructional management systems; (4) reviewing and
making recommendations on proposed programs; and (5) promulgating and
recommending other policies relating to the District’s programs and curriculum.
Curriculum Council membership shall include, but not be limited to, teacher
- representatives from each building and representatlves of each depariment and grade
level.

All teachers are expected to teach the Board-approved curriculum and administer the
appropriate assessments. Teachers may expand or enrich the curriculum (except in the
area of reproductive health), provided they stay within the curriculum guidelines
approved by the Board.

Annual student achievement data will be used to evaluate the District’s curriculum.
District assessment reports, other than those utilized internally by the administration, will
only be made without the teachers’ names in aggregate form by district, building or grade
level. Individual class reports for a teacher can be individualized and identify the classes’
report.

ARTICLE XXVII
ESEA (No Child Left Behind)

The District shall notify each teacher in writing by October 1 of each year of his/her
“highly qualified” status under the No Child Left Behind Act (“NCLB”™) for his/her
current school year teaching assignment. The Association shall be provided a copy of
each notice. It is the responsibility of each teacher to properly and timely fill out any
forms the District may require and submit to the District verification of any tests or
courses passed which are relevant to his/her “highly qualified” status.

The District and the Association share a common interest in seeing that all members of
the teaching staff who must obtain “highly qualified” status under the NCLB do so. To
facilitate that goal, the District agrees to allow teachers to satisfy any of the options for
becoming “highly qualified” for his/her teaching assignment that are recognized and
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approved by both the United States Department of Education and the Michigan
Department of Education.

If any actions required by the Board or District under the NCLB result in a duty to
bargain under the Public Employees Relations Act, bargaining shall be initiated by the
parties in a time frame sufficient to allow completion of bargaining prior to the deadlines
specified in the NCLB.

A teacher who is required as of the end of the 2005-06 school year to be “highly
qualified” (as defined by the NCLB and the Michigan Department of Education) for
his/her teaching assignment under the NCLB and is not “highly qualified” for his/her
teaching assignment shall be granted the first vacancy he/she applies for providing he/she
is fully qualified and fully certificated for the vacancy. If there is no vacancy for which
said teacher is fully qualified and fully certificated and the District determines not to
continue the teacher’s current assignment, said teacher shall be placed on layoff and is
subject to recall to a vacancy said teacher is fully qualified and fully certificated to fill.

ARTICLE XXVIUI
Miscellaneous Provisions

The Board agrees at all times to maintain an adequate list of substitute teachers. Teachers
shall be informed of a telephone number they may call before 7:00 a.m. to report
unavailability for work. Once a teacher has reported unavailability, it shall be the
responsibility of the administration to arrange for a substitute teacher.

No polygraph or lie detector device shall be used in any investigation for any teacher or
pupil.

This Agreement shall supersede any rules, regulations, or practices of the Board that shall
be contrary to or inconsistent with its terms. It shall likewise supersede any contrary or
inconsistent terms contained in any individual teacher contracts heretofore in effect. All
future individual teacher contracts shall be made expressly subject to the terms of this
Agreement so long as this Agreement is in force.

Copies of this Agreement shall be printed at the expense of the Board and presented to all
teachers now employed or hereafter employed by the Board.

If any provisions of this Agreement or any application of the Agreement to any employee
or group of employees shall be found contrary to law, then such provisions or application
shall not be deemed valid and subsisting except to the extent permitted by law, but all
other provisions or applications shall continue in full force and effect.

L. The Association agrees not to engage in or encourage strike action.

2. The Association agrees that an injunction may be issued by a court of competent
jurisdiction against a strike engaged in by members of the Association.
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G. Part-time Teachers

Teachers employed on a part-time basis throughout the school year shall be governed by
policies affecting full-time staff members. Payment for services rendered shall be on a
pro-rata basis as follows:

Payment = full-time salary X fraction of time employed

H. Temporary Personnel

L. Substitute teachers shall be defined as teachers who fill temporary teaching
vacancies on a daily basis. Substitute teachers who work on a daily basis for
eleven (11) or more days in the same assignment shall be placed on Step 1 of the
current salary schedule index according to their educational level after ten (10)
consecutive days in the same teaching assignment.

2. Replacement teachers shall be defined as teachers who are hired by the District
- for a given period of time to fill a temporary teaching vacancy. They are
employed for an entire school year or part of a school year as a temporary
replacement teacher for members of the teaching staff. Teachers employed as
replacements for members of the teaching staff shall be subject to the policies
governing the employment of regular staff, except as follows:

a. Replacement teachers completing less than 150 days within one (1) school
year do not earn nor accumulate seniority or salary schedule credit for the
time served as a replacement teacher.

b. Time spent working as a replacement teacher that is less than 150 days
within one (1) school year shall not be considered as length of time in the
school system or as being part of the teaching staff for the purpose of
vacancies and promotions under Article VIII of this Agreement.

c. Time spent working as a replacement teacher shall not be counted towards
continuous years of service or considered as Seniority for the purpose of
layoffs or recalls under Article XIII of this Agreement until such time as a
replacement teacher is awarded a vacant teaching position.

Payment for services shall be computed in accordance with the following
formula:

Payment = Contract amount* X  Replacement Teacher’s
# Contract days Contract Days

*NOTE: The contract amount is computed using the current salary schedule
according to the experience and education of the replacement teacher.

B. Transfer Credit Policy
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Teachers transferring to the District from another school district may be placed at any
step of their respective degree index up to receiving full credit on the salary schedule for
the first six (6) years of outside teaching experience and one-half credit for the next four
(4) years of outside experience.

Bargaining unit members shall not be expected or required to administer medication or
perform non-emergency medical-related procedures.
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ARTICLE XXIX

Duration of Agreement

This Agreement shall be effective as of and shall continue in effect for two (2) years through the
26th day of August, 2007. This Agreement shall not be extended orally, and it is expressly
understood that it shall expire on the date indicated.

BOARD OF EDUCATION HUDSONVILLE EDUCATION ASSOCIATION
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LETTER OF UNDERSTANDING
RE: APPENDIX A

The Board has the right to set thé salary for Steps 1 and 2 on the salary schedules each year of
the Agreement subject to the following conditions:

a.

The salaries for Step 1 may not be more than $2,000 below the numbers
listed for the purpose of computing per diem and extra duty pay for Step 1
on Appendix A.

All new hires placed at Step 1 of their respective degree index on the
salary schedule each year will be paid the same salary, except that the

- salaries for teachers who have two (2) or more years of teaching

experience and are placed at Step 1 or Step 2 shall be at the numbers listed
for the purpose of computing per diem and extra duty pay for Step 1 or
Step 2 on Appendix A.

The salaries for Step 2 may not be more than $2,000 below the numbers
listed for the purpose of computing per diem and extra duty pay for Step 2
on Appendix A.

The Board will notify the Association of the anticipated salaries for Step 1
and Step 2 on the salary schedules on or before August 1 of each year of
the Agreement. The Board reserves the right to adjust the anticipated
salaries after August ! as it deems necessary to accomplish its hiring
goals.

51



APPENDIX B

2005-2007 NON-TENURE SALARY SCHEDULE

(SCHEDULE B)

Coaches Salary Based on % of B.A., Based on Coaching Experience (limit to 7 steps)

Football
Head Coach Varsity
Varsity Assistant (2 coaches)
Head Coach Reserve
Reserve Assistant (2 coaches)
Head Coach Freshman
Freshman Assistant

Golf
Head Coach - Boys
Head Coach - Girls
Junior Varsity - Boys
Junior Varsity - Girls

Cross Country (2 coaches)

Tennis
Head Coach - Boys
Head Coach - Girls
Junior Varsity - Boys
Junior Varsity - Girls

Swimming
Boys Coach
Girls Coach
Assistant - Boys
Assistant - Girls
Middle School Coach
Middle School Assistant Coach

Basketball
Head Coach - Boys
Head Coach - Girls
Junior Varsity - Boys
Junior Varsity - Girls
Oth Grade - Boys
9th Grade - Girls
8th Grade - Boys (2 coaches)
8th Grade - Girls (2 coaches)
7th Grade - Boys (2 coaches)
7th Grade - Girls (2 coaches)

14.5%
10.0% each
9.5%

8.5% each
8.5%

8.0%

11%
11%
7.75%
7.75%

11% each

11%
11%
7.75%
7.75%

12.5%
12.5%
8.0%
8.0%
6.75%
5.75%

14.5%
14.5%
10%

10%

9.0%
9.0%
6.5% each
6.5% each
6.5% each
6.5% each
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Track

Head Coach - Boys

Head Coach - Girls
Assistant - Boys

Assistant - Girls

Middle School (2 coaches)
Middle School Assistant

Baseball

Soccer

Head Coach Varsity
Junior Varsity
Freshman

Head Coach - Boys
Head Coach - Girls
Junior Varsity - Boys
Junior Varsity - Girls
Freshman — Boys
Freshman — Girls

8th Grade - Boys

8th Grade - Girls

- 7th Grade - Boys

7th Grade - Girls

Softball

Head Coach Varsity
Junior Varsity
Freshman

Volleyball

Head Coach Varsity
Junior Varsity
Freshmen

8th Grade

7th Grade

- Water Polo

Head Coach - Boys
Head Coach - Girls

Wrestling

Head Coach

Assistant Varsity Coach
Middle School Coach
Middle School Assistant

11%

11%

7.75%
7.75%
6.0% cach
5.0%

11%
7.75%
7.0%

11%
11%
7.75%
7.75%
7.0%
7.0%
6.0%
6.0%
6.0%
6.0%

11%
7.75%
7.0%

11%
7.75%
7.0%
6.0%
6.0%

9.0%
9.0%

12.5%
8.0%

6.75%
5.75%
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Cheerleading
Head Sideline
- Assistant Sideline
Head Competitive Cheer
Assistant Competitive Cheer

Hockey
Head Coach
Assistant Coach

Bowling — Boys
- Girls

Marching Band Director

Assistant Marching Band Director

_All Extramural & Intramural

Fall 6.0%
Fall 4.0%
Winter 9.0%
Winter 6.25%

9.0%
6.25%

9.0%
9.0%

11.5% (if not offered as credit class)
9.5% (if offered as credit class)
8.5% (if not offered as credit class)
6.5% (if offered as credit class)

$13.50/hr. - 2005-06
$13.70/hr. — 2006-07

All mileage recorded by coaches on scouting assignments of the Athletic Department shall be
paid at a rate equal to the current IRS fixed mileage rate, providing a school car is not available.

For the following: salary is based on % of B.A. Step (limit to 11 steps )

Vantage Point
Broadcésting
Yearbook

High School Student Council

Middle School Student Council

Debate

Forensics

Close-Up

Michigan Youth in Government Coordinator
School Store

Science Club
Dance Club
Head Coach
Junior Varsity Coach
Visual Imaging Club
Chess Club

6.0% (if not offered as credit class)
2.0% (if offered as credit class)
6.0% (if not offered as credit class)
2.0% (if offered as credit class)
6.0% (if not offered as credit class)
2.0% (if offered as credit class)
6.0%

4.0%

2.0%

2.0%

2.0%

2.5% '
4.0% (if offered as credit class
6.0% (if not offered as credit class)

2.0%
2.5%
1.5%

2.0%
2.0%
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Middle School Football Club

Head Coach (2) 3.5%
Middle School Competitive Cheer Coach
7" grade 2.5%
8™ grade 2.5%
Middle School Tennis Club 3.0%
We the People 2.0%
Pep Band 2.0%
Band and Orchestra
Symphony Band
Director 3.0%
Assistant 2.0%
Concert Band
Director 3.0%
Assistant 2.0%
Freshman Band
Director 2.0%
Assistant 1.5%
6"/7"/8™ Grade Band (each band — each school)
Director 1.5%
Assistant(s) 1.0%
6"/7"%/8" Grade Orchestra (each orchestra — each school)
Director 1.5%
Assistant(s) 1.0%
Play Directors
Musical. 6.0%
Drama 6.0%

Music Revue Show

Choir
High School
Middle School

Ski Club
High School
Middle School

Class Sponsors
Seniors (2)
~ Juniors (2)
Sophomores (2)
Freshmen (2)

4.0% (if offered as credit class)
6.0% (if not offered as credit class)

5.0%
3.5%

2.0%
1.0%

2.5% each
3.5% each
1.5% each
1.5% each
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National Honor Society (High School)
S.A.D.D. advisor
Future Problem Solvers - Middle School
- High School
Middle School Science Olympiad (3 coaches per team)
Summer Science Instructors (2)
Elementary Safety Sponsor
Detention Room Supervision

6.0% total (divide among those serving)
2.0%

$500.00

$500.00

$1,500.00 total

5.5% each

$250.00

$24.00 2005-06

$24.36 2006-07

Mentors Mentee Year | Mentee Year 2 Mentee Year 3
“Pathwise” Mentors $850 $850 $500
Non- “Pathwise” Mentors $600 $450 $350
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APPENDIX C
2005-06 School Year

Date(s) Activity Teacher Days Instruct. Days
HS / MS-Elem.

August 22-24 New Teacher Orientation* (2-3 days)

August 29 Teacher Day

August 30 Professional Development

August 31 Professional Development :

August 3 2

September 1 Professional Development

September 2-5 Labor Day Break (No School)

September 6 First Student Day

September 20 19

October 21 21

November 14-17 Parent Teacher Conferences (evenings)

November 18 Professional Development

November 24-27 Thanksgiving Break

November 21 19

December 21 No School/Christmas Vacation Begins

December 14 14

January 3 Classes Resume

January 19 High School Exam Grading (no school for HS students)

January 20 HS - Records Day, MS — PD/Records Day, Elem - PD

January 21 19/20

February 17 HS/MS - PD, Elem. — PD/Records Day .

February 20-23 Parent Teacher Conferences (evenings)

February 24-27 Mid-Winter Break Day _

February 18 17

March 31 Spring Break Begins

March 22 22

April 10 Classes Resume

April 28 HS/MS - PD, Elem. Teachers Off (no students)

April 15 14

May 29 Memorial Day :

May 22 22

June 7 Last Student Day for HS

June 8 Last Student Day for MS/Elem., HS-Exam Grading

June 9 Teacher Records Day (no students)

June ‘ ' 1 _5/6

TOTALS 183 *174/*176
-Teachers in their first three(3) years of employment in classroom teaching who -*includes 2 days of PD

have not fulfilled their State-mandated professional development requirements
shall be required to report prior to the first teacher day for up to three (3)
additional days of professional development their first year of classroom teaching
and up to two (2) additional days of professional development in each of their next
two (2) years of classroom teaching.

-add 3 minutes to Elem
-add 5 minutes to HS
-MS —no change
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LETTER OF UNDERSTANDING
between the
HUDSONVILLE BOARD OF EDUCATION
and the
HUDSONVILLE EDUCATION ASSOCIATION, MEA-NEA

Hudsonville Public Schools (“the District”) will offer an Extra Income
Transition Plan (“the Plan”) on a one-time basis under the following terms and conditions:

A Eligibility.

1. The bargaining unit member must have completed fifteen (15) or more
years of service with the District and be at or above Step 13 of any column on the Hudsonville
Salary Schedule (Appendix A) on or before the effective date of termination of his/her
employment.

2. The bargaining unit member must be eligible for retirement under the
Michigan Public School Employees Retirement System (“MPSERS”).

3. The bargaining unit member must be actively employed during the school
year prior to when his/her retirement commences.

4. The bargaining unit member must agree to terminate his/her employment
with the District at the end of any school year beginning with the 2005/2006 school year and
ending with the 2015/2016 school year.

5. The bargaining unit member must provide the District with advance
written notice of his/her intention to terminate his/her employment under this Plan no later than
January 1 of the year he/she plans to retire.

6. The bargaining unit member electing this Plan must sign a Release and
Waiver of Claims Agreement at least fourteen (14) calendar days prior to effective date of
his/her resignation and fail to exercise his/her right to revoke the Agreement during the seven (7)
day period after executing the Agreement.

B. Incentive Payment.

The District shall pay an eligible bargaining unit member payments in the form of
a nonelective employer contribution to a 403(b) plan account with a Board-approved vendor as
selected by the teacher, as follows:
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Accumulated Service Credit under | Payment Based On The Indicated Percentage Of The
MPSERS When Bargaining Unit | Bargaining Unit Member’s Actual Appendix A Salary

Member’s Retirement Commences During His/Her Final Year of Employment
Year 1 Year 2 Year 3 Year 4 Year 5
30 years or less 15% 15% 15% 15% 15%
31 Years 15% 13% 12% 11%" None
32 Years ' ' 15% 12% 10% None None

Payments will be made on or before June 30 of the year they are due. The bargaining unit
member is responsible for the payment of any federal, state or local taxes with respect to the

payments,

C. Service Credit Option.

 In lieu of the Incentive Payment in Section B above, a bargaining unit member
with less than thirty (30) but at least twenty-five (25) years of service credit under MPSERS may
elect the following:

Accumulated Service Years of Payment Based On The Indicated Percentage Of
Credit Under MPSERS Service The Bargaining Unit Member’s Actual Appendix
When Bargaining Unit | Credit To Be A Salary During His/Her Final Year of
Member’s Retirement | Purchased By - Employment

Commences District ‘
Year 1 Year2 | Year3 | Year4 | Year$
25 5 None None None | None | None
26 4 15% | None None | None | None
27 3 15% 15% None None | None
28 2 15% 15% 15% None | None
29 1 15% 15% 15% 15% None

Any payments made for years of service credit will be made in accordance with MPSERS
guidelines. Such payments shall be limited to the percentage rates as of August 2, 2005 in the
Variable Percentage Buy-In Table issued by MPSERS.

Percentage of salary payments will be made on or before June 30 of the year they are due in the
form of a nonelective employer contribution to a 403(b) account with a Board-approved vendor
as selected by the teacher. The bargaining unit member is responsible for the payment of any

federal, state or local taxes with respect to the payment.
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D. Grandfather Provision,

1. Eligibility.

The bargaining unit member was eligible for regular retirement benefits under
MPSERS as of June 30, 2006 (regardless of the year within which he/she first satisfied
the requirements for regular retirement benefits under MSPERS).

2. Incentive Payment.

The District shall pay an eligible bargaining unit member payments in the form of
a nonelective contribution to a 403(b) plan account with a Board-approved vendor as
selected by the teacher, as follows:

Effective Date Of Bargaining Payment Based On The Indicated Percentage Of The
Unit Member’s Retirement Bargaining Unit Member’s Actual Appendix A Salary
During His/Her Final Year of Employment

Year 1 Year2 Year 3 Year4 Year 5
June 30, 2006 15% 15% 15% 15% 15%
June 30, 2007 15% 13% 12% 11% None
June 30, 2008 15% 12% 10% None None

Payments will be made on or before June 30 of the year they are due. The
bargaining unit member is responsible for the payment of any federal, state or local taxes with
respect to the payments.

E. One-Time Insurance Option.

An eligible bargaining unit member may on a one-time basis elect to terminate
his/her employment with the District at the end of the 2005/2006 school year, and the Board
shall continue to provide the same health and dental insurance programs to the teacher and
bargaining unit members. These insurance benefits shall terminate five (5) years after the
effective date of the teacher’s termination of employment or upon the death of the teacher,
whichever occurs first. The benefits provided in this option are in lieu of any other benefits
provided in Sections B., C., or D. of this Letter of Understanding.

F. The Letter of Agreement shall expire at midnight on August 26, 2016.

THE HUDSONVILLE BOARD OF THE HUDSONVILLE EDUCATION
EDUCATION ASSOCIATION, MEA-NEA

By By

‘ Its Its

Date: Date:
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LETTER OF UNDERSTANDING

School Improvements

The Board, Administration, teachers and Association, in conjunction with P.A. 25 of 1990, MSA
15.4627 et. seq., agree that district-wide school improvement plans and quality educational
services are a fundamental priority and shared goal of the parties.

The Board recognizes that the terms and conditions of the collective bargaining agreement will
govern with respect to wages, hours and other conditions of employment and that those terms
shall not be altered or modified through the school improvement process, absent written mutual
agreement and ratification by the parties.

The involvement of teachers in school improvement planning shall be voluntary and shall not
require additional compensation. Participation or non-participation in school improvement
planning shall not be used as a criterion for evaluation, discipline or discharge.
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LETTER OF UNDERSTANDING

School Day Schedule for Kindergarten Parent/Teacher Conferences

It is the agreement of the parties to modify the Kindergarten schedule to accommodate the
following changes:

1. The district shall continue the practice of providing Kindergarten staff the option
of a substitute or compensation at substitute rate during the parent/teacher
conference weeks. A half-time teacher shall be allowed two (2) half days of
substitute help or pay during the parent/teacher weeks (fall and spring) while the
full-time teachers shall be allowed four (4) half days of substitute help or pay for
the same weeks, :

2, The parties agree that some modifications may be necessary in this format. In the

event that changes are needed, the parties will meet when a meeting is requested
by either party. '
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LETTER OF UNDERSTANDING

RE: Misc. Matters

It is understood that attendance and/or participation by teachers in events (such as-
overnight camps, elementary Christmas programs, etc.) scheduled outside of the regular

school hours is voluntary.

Should the District implement a middle school schedule that does not include teacher
team planning time of at least thirty-five (35) minutes per day in addition to the
contractual individual planning time, the District agrees teachers in middle school
buildings shall have no obligation to provide any teaming activities traditionally provided
under the team teaching concept.

There shall be no layoff of any teacher as a result of the elimination of the middle school
team teaching/planning time schedule unless the layoff is part of a District-wide staff
reduction plan.
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Letter of Agreement

Re: New Teacher Mentoring Program

In light of the fact that the district is in the process of enhancing the new teacher mentoring
program (called “Pathwise™), the parties have reached a number of agreements concerning the
structure and requirements of the program. Some of the agreements are included in the Master
Agreement (Article XXV. “Mentor Teachers”). The agreements detailed below are in addition
to the specific contract language and it is the intent of the parties that these agreements remain in
effect through the 2003-2005contract or until both parties agree to modify them.

The training of new teacher mentors will be the responsibility of the district. Teachers involved
in the training will be compensated at the curriculum rate for all non-contractual time they are
involved in the training. All expenses related to the training will be reimbursed according to the
District’s conference guidelines. Some of the training can occur as release time during the
school year.

Trained mentors will be assigned the same mentee for all three years of the mentoring process, if
applicable, and absent a modification of the arrangement by the “Steering Committee” or the
supervisor of the mentoring program.

Mentors are expected to meet with their mentee on at least two occasions each month for at least
a total of one and one-half (1 1/2) hours.

Pathwise Mentors are normally expected to complete the Pathwise activities with the beginning
teacher over a two-year period. In the event that is not possible, the mentor must make
arrangements with the mentor supervisor.

A “Steering Committee”, made up of no more than eight (8} teachers and no more than five (5)
administrators, will monitor the mentoring process and assist in the recruitment and selection of
mentors. The Association will select teacher participants for this committee. The final decision
for mentor selection will be made by the administration.

For Hudsonville Public Schools For Hudsonville Education Association

Date ' Date
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(Letter of Agreement - Middle School) Attachment #1
Expectations for Flex/Seminar Class Periods

If the Board continues to offer Flex/Seminar classes, the emphasis during the Flex/Seminar
classes will be on core academic classes (core subject growth) rather than on duplicating or
expanding exploratory (encore) classes. The class period is not to be used as a study hall. Staff
should incorporate and/or expand upon ideas from the following list of suggestions as each team
plans appropriate lessons and activities for their Flex/Seminar students. Each team will decide
which ideas to utilize from the following list. It is not expected that a team will include all of the
ideas shown below in their Flex/Seminar class curriculum.

Suggestions for the Flex/Seminar class periods:

Reading strategies

Remedial activities

Creative writing/reading units

Organizational skills

Advisory activities (affective, not counseling activities)

DEAR - (Drop Everything and Read)

Learning Strategies

Projects (possible example: Economics, projects possibly associated with the
School Spirit Store)

Special units that provide extended opportunities (such as math enrichment)

I IS

o
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(Letter of Agreement - Middle School) Attachment #2
Expectations for Team Planning Time

If the Board continues to require team planning time, core teachers will be given a specified team
planning time daily (35 minutes). It is the responsibility of the team to use the team planning
time to develop a plan that incorporates the following expectations into their team time agendas.

The team will:

1. Develop interdisciplinary units (curriculum on the wall - updates) that include
reading and writing in the content areas.

2. ‘Maintain a daily log and agenda of the team meeting content. Include notes of:
discussions regarding curriculum, schedules, student needs and expectations, etc.

3. Inform the administration of the team meeting location.

4. Provide the administration a summary of weekly plans, schedule of events, etc.
- (method still to be determined)

5. Write and submit a monthly paragraph of block activity for the newsletter.

6. Make contact with each student’s parent, or guardian, at least one time per
' semester. This contact can be in the form of a personal note or phone call. If
parent meetings are necessary they may be scheduled during this team planning

time.

7. Plan strategies that prepare students for success on assessment test (such as our
District’s unit outcomes and the MEAP).

8. Meet with the building administrator periodically to provide an update of team
activity and student progress.

9. Designate a team leader.

10.  Plan Flex/Seminar class activities.

11. Plan team award and student recognition activities.
12, Process BAT referrals.

13. Discuss and plan the use of “at-risk aides” and student accommodations.
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Letter of Agreement
RE: Job Sharing

The undersigned representatives of the Hudsonville Public Schools Board of Education and the
Hudsonville Education Association do hereby agree to the following provisions regarding Job
Sharing for the 2005-2006 and 2006-2007 school years.

Job Sharing shall refer to two (2) tenured bargaining unit members voluntarily sharing one (1)
full-time position/assignment, which involves the sharing of students. -

1. PURPOSE: Two or more tenured bargaining unit members may request to pair up for the
purpose of sharing common teaching assignments in grades K through 12, including Special
Education. This voluntary pairing shall not occur if the pairing results in the involuntary layoff
or voluntary transfer of a teacher. It shall not occur if it prevents the recall of a laid off teacher.
There can be no more than one job share assignment per school building. Any building principal
may choose not to participate in such a pairing and must notify their staff of their intention to not
participate by March 20 each year.

2. APPLICATION: Any interested teachers may submit an application/proposal to job share
a teaching assignment for the following school year to the appropriate administrator or
supervisor for review. The interested teachers will then submit their proposal to the Personnel
Director by April 10th. The proposal shall indicate the teachers’ desire to job share as well as
provide an explanation and outline of their proposed working arrangement. The proposal must
include a detailed description of the work load and schedule including planning time distribution,
and an equitable half-day schedule. The proposal must also include plans for communication
both with the parents, each other, and other team members. Before a final decision is made,
teachers may request to meet with the appropriate administrators to discuss and clarify the
proposed job sharing arrangement. The application shall be approved or disapproved by the
superintendent or his/her designee within thirty (30) school days of the application. The decision
shall be final and no appeals will be considered. The decision shall not be subject to the
grievance process. Each approved job share will be renewed at request of teachers pending or
subject to administrative approval based on successful job share evaluation.

3. RESPONSIBILITIES: Responsibilities of an assignment by two (2) job sharers may be
divided and/or allocated according to a plan designed by the job sharers with the agreement of
the District. However, without additional compensation and not withstanding Article V. Section
D. of the Agreement, each job share participant shall be required to be in attendance at all:
regular monthly staff meetings, monthly district meetings including department/grade level/team
after school meetings, in-services, parent/teacher conferences, middle school team planning and
all other activities as required of all regular full-time teachers. The building administrator will
make an effort to equitability distribute planning periods between the two teachers.

4. COMPENSATION: Compensation shall be determined by each teacher’s step and
column on the salary schedule, prorated by the teacher’s teaching time: the full-time teacher’s
teaching time. Each teacher will gain one (1) full year of seniority (per article 12) and will be
credited with one (1) full year of credit on the salary schedule for each year, worked in a job
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share position. All other provisions of the current Master Agreement, except as specified herein,
shall continue as if the teacher is working in a regular full-time position.

5. BENEFITS: Sick leave and personal leave will be granted and used on a prorated basis.
Fringe benefits shall be provided on a pro-rata basis as defined in Article XIV, based on pro-rata
portion that each teacher teaches. The teachers may contribute any additional amounts necessary
to pay premiums of the insurance coverage the teacher may desire, by payroll deduction.

6. SUBSTITUTING: In the event that one of the teachers is absent, the other teacher will be
asked to substitute for the absent teacher. The teacher shall be compensated “sub” pay (per
Article VI.C.4.). In the event that the teacher is called upon to be a long-term substitute, the
teacher shall be compensated according to the contract (Article XXVIIL, H. 1. and Article
VI.C.4.). Inthe event that a teacher leaves the job share assignment before the end of the school
year, the other teacher will assume full responsibility for the position within ten (10) school days
of receiving notice and will be compensated accordingly. In the event that neither participant
wants to continue in the job share, the position becomes vacant and is posted.

7. RETURNING TO FULL-TIME POSITION: If the district terminates the job share, the
employees will be covered under layoff and recall procedures as per the contract. If a participant
decides to end the job share at any time, the teacher may apply for any available position, or may
take a voluntary layoff. The remaining job share participant can either seek a new job share
partner and make application to continue the job share or take the position as a full-time position.

8. CONTINUATION: The intent of the parties is to continue the job share agreement
beyond the 2006-2007 school year subject to review in the spring of 2007.

0. AGREEMENT: The District, the job sharing teachers, and the Association shall sign the
approved job sharing agreement. Except for the specific provisions made expressly in this letter
of agreement, all the terms and conditions of the current Master Agreement apply for bargaining
unit members involved in job sharing. Further this letter in no way sets any precedents or waives
any rights currently enjoyed by any bargaining unit members who are teaching less than full-time
in posted part-time positions.

For the Hudsonville Public Schools For the Hudsonville Education Association
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Letter of Agreement

Re: Middle School Reorganization

With the understanding that the District has an interest in the reorganization of the
Middle School Schedule Hudsonville Public Schools and the Hudsonville Education
Association agree to the following terms:

1.

Should the Board decide a middle school schedule that does not include
teacher team planning time of a least thirty-five (35) minutes per day in
addition to the contractual individual planning time for the 2006-07 school
year and beyond, the District agrees teachers in middle school buildings
shall have no obligations to provide any teaming activities traditionally
provided under the team teaching concept.

There shall be no layoff of any teacher as a result of the elimination of the
middle school team teaching/planning time schedule unless the layoff is
part of a District wide staff reduction plan.
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LETTER OF UNDERSTANDING

RE: ARTICLE XXIV, SECTION B.6.

In order to clarify the application of Article XXIV, Section B.6, in the situation where school is
closed on one or more of the exam days for high school students at the end of the first semester,
teachers at the high school shall be given a half day off on the teacher record day as set in the
calendar and will be required to submit students’ grades within two (2) days after the last of the
final exams are completed. '
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Appendix D-2b

Hudsonville Pubﬁc School
PDG Personal Development Goal

Teacher Position

(In developing your goal you may want to refer to page 2.)

L. State your Goal: (Using Attachment D-1 and/or D-5 what component does your goal
refer to?) :

II. Rational: Why do you want to achieve your goal?

III.  How do you plan to achieve your goal?

IV.  What resources do you need to achieve your goal?

V. What tangible or observable evidence will you have that demonstrates you have met your
goal?

Evaluator’s Signature Position ‘ Date

Teacher’s Signature ' , Date

71



DOMAIN Ill: INSTRUCTION

Component 3a: Communicating Clearly and Accurately
3a(1). Teacher directions and procedures are clear and appropriate to the grade level and/or the program.

Component 3b: Using Questioning and Discussion Techniques
3b(1). Demonstrates effective questicning techniques.

3b(2). Engages all students in discussion.

3b(3). Demonstrates effective discussion techniques.

Component 3¢c: Engaging Students in Learning

3c(1). Representation of the subject content is appropriate.

3c(2). Activities and assignments are appropriate.

3c(3). Instructional materials and resources are used appropriately.

Component 3d: Providing Feedback to Students
3d(1). Feedback is provided to students.
3d(2). Feedback is timely.

Component 3e: Demonstrating Flexibility and Responsiveness

3e(1). Responds to questions posed by students.

3e(2). Accepts responsibility for student success by utilizing a variety of teaching and learning techniques
designed to serve the differing needs of students.

DOMAIN iV: PROFESSIONAL RESPONSIBILITIES

Component 4a: Reflecting on Teaching
4a(1). Self monitors lesson effectiveness to adjust the instructional process.
4a(2). Articuiates ways to improve lessons.

Component 4b: Maintaining Accurate Records
4b(1). Maintains a system for documenting student progress.

Component 4c: Communicating with Families

4c(1). Participates in the school’s activities for parent communication about the instructional program,

4c(2). Adheres to the school's required procedures for communicating to parents to provide information about
individuai students. Responds to parent’s concemns.

4c(3). Makes attempts to engage families in the instructional program.

Component 4d: Contributing to the School and District
4d(1). Maintains positive relationships with colleagues.

Component 4e: Growing and Developing Professionally
4e(1). Participates in professional development activities.
4e(2). Contributes to the profession.

Component 4f: Showing Professionalism

4f(1).  ldentifies and meets student needs.

4f(2). Works to ensure that all students receive an opportunity to succeed.
4f(3). Observes district and building rules, regulations, and policies.
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Appendix D-2

Hudsonville Public Schools
Individualized Development Plan

Teacher Position

(In developing your plan you may want to refer to page 2.

|. Objective; What component do you want to strengthen?
(Refer to Attachment D-1 and/or D-5).

Il. Rationale: Why do you want to strengthen this component?

lil. What is your Plan of Action?

V. What resources do you need to achieve yoUr objectives?

V. What tangible or observable evidence will you have that demonstrates you have met
your objectives?

Evaluator’s Signature Position Date

Teacher’s Signature Date



Appendix D-2

Hudsonville Public Schools
Progress Report on Objectives

Teacher Position

Objective:

This objective has been:
( ) Metorsurpassed ( ) Partially attained ( ) Not attained

Comments:

Evaluator's Signature : Date

Teacher's Signhature Date



Appendix D-3 _
Hudsonville Public Schools
Pre-Observation Form

Teacher:

Evaluator:

Date:

Class:

1. What will be your learning objectives?

2. How will you know if your objectives have been accomplished?

3. Is there anything in particular you would like for me to observe?

4, Are there any special characteristics you need for me to know regarding this class?

5. Other



Appendix D-4

HUDSONVILLE PUBLIC SCHOOLS
INTERIM TEACHER EVALUATION FORM?**

2005-2006
Teacher:
Status; Tenure:
Probationary: 1%year _ 2™year __ 3“year _  4"year
Buiiding: l Position:

Pre-Observation Conference:

Observation Dates:

Evaluation Conference:

Please note the following:

. The process of evaluation indicates the evaluator’s perception of the teacher’s performance
and verifies this perception with written comments. If performance is marked “does not
meet expectations, “ the evaluation shall cite observations or give evidence leading to
conclusions, and offer specific suggestions for improvement in any area considered
“unsatisfactory”.

. Appendix D-5 Teaching Benchmarks are to be used as a resource for self reflection and
reference for observation purposes. (It is not intended to be used as a checklist.)

. The benchmarks (Appendix D-5) reference pre-entry, basic, proficient, and distinguished
levels of performance. Probationary teachers are to demonstrate performance minimally at
the basic level in most areas. Probationary teachers that qualify for tenured status and
tenured teachers are to demonstrate performance minimally at the proficient level in most
areas.

. If the evaluator does not observe or finds a descriptor not applicable, helshe is to specify in
the column (NA/NO) which notation is appropriate.

. The evaluator’s signature indicates the person responsible for conducting the evaluation.
The teacher’s signature indicates that he/she has read the evaluation, but not necessarily
that the teacher agrees with the content of the evaluation. The teacher has the option to
attach a letter of dissent, if so desired.

**Interim Teacher Evaluation Form will be used when appropriate.



DOMAIN I: PLANNING AND PREPARATION

Component la: Demonstrating Knowledge of Content and
Pedagogy

1a(t). Demonstrates knowledge of content

1a(2). Demonstrates awareness of prerequisite learning

Comments:

Component 1b: Demonstrating Knowledge of Students

1b(1). Displays knowledge of developmental characteristics of age
group.

1b(2). Displays understanding of the different approaches to

- learning that students exhibit.

1b(3). Recognizes the value of understanding students’ skills and
knowtledge.

1b(4). Recognizes the value of understanding students’ interests
or cultural heritage.

Comments:

Component lc: Selecting Instructional Goals
1c(1). Utilizes district curriculum objectives in seiting teaching

goals.
1c(2). Clearly communicates the purpose(s) and goal(s) of the
lesson. :
- Comments:

Component Id: Deinonstrating Knowledge of Resources
1d(1). Displays awareness of resources available through the
schoal or district.

Comments:

Component le: Designing Coherent Instruction

1e(1). Learning activities are suitable to students and instructional
goals. :

1e(2). Lesson or unit has a recognizable structure: time allocations
are reasonable. '

Comments:

Component If: Assessing Student Learning
1f(1).  Uses district assessments, develops classroom assessment
criteria and standards and communicates those to students.

Comments:

Meets Does Not
Expectations Mest Expectations

NA/NO



DOMAIN IIl: THE CLASSROOM ENVIRONMENT

Component 2a: Creating an Environment of Respect and
Rapport

2a(1). Dignity and rights of students are respected.

2a(2). Positive student interactions are encouraged.

Comments:

Component 2b: Establishing a Culture for Learning
-2b(1). Communicates importance of the subject,
2b(2). Conveys high expectations for all students.

Comments:

Component 2c: Managing Classroom Procedures
2¢(1). Tasks for group work are organized.

2¢(2). Transitions are planned to maximize instructional time,

(
2¢(3). Classroom routines are efficient.
2c(4).  Noninstructional duties are performed efficiently.

Coemments:

Component 2d: Managing Student Behavior

2d(1). Classroom rules are clearly established and made known to

the students,
2d(2). Student behavior is monitored.
2d(3). Responds to student misbehavior appropriately.

Comments:

Component 2e: Organizing Physical Space

2e(1). Classroom is safe from hazards and arranged in a manner

conducive to the lesson activities.

2e(2). Uses supplies, equipment, learning materials, and other

physical resources.

Comments:

Meets Does Not
Expectations Meet Expectations

I
|

! (
i |

l
.

NA/NO
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DOMAIN Ifi: INSTRUCTION

Component 3a: Communicating Clearly and Accurately
3a(1). Teacher directions and procedures are clear and appropriate
to the grade level and/or the program.

Comments:

Component 3b: Using Questioning and Discussion Techniques
3b(1). Demonstrates effective questioning technigues.

3b(2). Engages all students in discussion.

3b(3). Demonstrates effective discussion techniques.

Comments:

Component 3c: Engaging Students in Learning

3c(1). Representation of the subject content is appropriate.

3c(2). Activities and assignments are appropriate.

3c(3). Instructional materials and resources are used appropriately.

Comments:

Component 3d: Providing Feedback to Students
3d(1). Feedback is provided to students.
3d(2). Feedback is timely.

Comments:

Component 3e: Demonstrating Flexibility and Responsiveness

3e(1). Res'ponds to questions posed by students.

3e(2). Accepts responsibility for student success by utilizing a
variety of teaching and learning techniques designed to
serve the differing needs of students.

Comments:

Meets

Expectations Meet Expectations

n

Does Not

NA/NO



Meets Does Not NA/NO
DOMAIN IV: PROFESSIONAL RESPONSIBILITIES Expectations Meet Expectations

Component 4a: Reflecting on Teaching

4a(1). Self monitors lesson effectiveness to adjust the mstructlonal
process.

4a(2). Articulates ways to improve lessons.

Comments:

Component 4b: Maintaining Accurate Records
4b(1). Maintains a system for documenting student progress. —_

Comments;

Component 4c: Communicating with Families

4c(1). Participates in the school's activities for parent communica- -
tion about the instructional program.,

4c(2).  Adheres to the school’s required procedures for communi- N
cating to parents to provide information about individual
students. Responds to parent's concerns.

4¢(3). Makes attempts to engage families in the instructional -
program,

Comments:

Component 4d: Contributing to the School and District
4d(1). Maintains positive relationships with colleagues.

Comments:

Component 4e: Growmg and Developing Professionally
4e(1). Participates in professional development activities. —_—
4e(2). Contributes to the profession.

Comments:

Component 4f: Showing Professionalism
4{(1).  ldentifies and meets student needs.
4f(2).  Works to ensure that all students receive an opportunity to

succeed.
4f(3).  Observes district and building rules, regulations, and
policies.
Comments;
Evaluator: ‘ Teacher:

(indicates review of appraisal)

Date: Date:



Appendix D-4

HUDSONVILLE PUBLIC SCHOOLS
SUMMATIVE TEACHER EVALUATION FORM**

2005-2006
Teacher: |
Stétus: Tenure:
Probationary: 1%year _ 2%year - 3"year ___ 4™ year
Building: | Position:

Pre-Observation Conference:

Observation Dates:

Evaluation Conference:

Please note the following:

The process of evaluation indicates the evaluator’s perception of the teacher’s performance
and verifies this perception with written comments. If performance is marked “does not
meet expectations, * the evaluation shall cite observations or give evidence leading to
conclusions, and offer specific suggestions for improvement in any area considered
“unsatisfactory”.

Appendix D-5 Teaching Benchmarks are to be used as a resource for self reflection and
reference for observation purposes. (It is not intended to be used as a checklist.)

The benchmarks (Appendix D-5) reference pre-entry, basic, proficient, and distinguished
levels of performance. Probationary teachers are to demonstrate performance minimally at
the basic level in most areas. Probationary teachers that qualify for tenured status and
tenured teachers are to demonstrate performance minimally at the proficient level in most
areas.

If the evaluator does not observe or finds a descriptor not applicable, he/she is to specify in
the column (NA/NQG) which notation is appropriate.

The evaluator’s signature indicates the person responsible for conducting the evaluation.
The teacher’s signature indicates that he/she has read the evaluation, but not necessarily
that the teacher agrees with the content of the evaluation. The teacher has the option to
attach a letter of dissent, if so desired.

*#[nterim Teacher Evaluation Form will be used when appropriate.



DOMAIN I: PLANNING AND PREPARATION

Component la: Demonstrating Knowledge of Content and
Pedagogy

1a(1). Demonstrates knowledge of content

1a(2). Demonstrates awareness of prerequisite learning

Comments:

Component 1b: Demonstrating Knowledge of Students

1b(1). Displays knowledge of developmental characieristics of age
group.

1b(2}. Displays understanding of the different approaches to
learning that students exhibit.

1b(3). Recognizes the value of understanding students’ skills and

knowledge.
1b(4). Recognizes the value of understanding students’ interests
or cultural heritage.

Comments:

Component lc: Selecting Instructional Goals
1e(1).  Utilizes district curriculum objectives in setting teaching

goals.

16(2).  Clearly communicates the purpose(s) and goal(s) of the
lesson.

Comments:

Component Id: Demonstrating Knowledge of Resources
1d(1). Displays awareness of resources avallable through the
school or district.

Comments;

Component le: Designing Coherent Instruction

te(1). Learning activities are suitable to students and instructional
goals.

1e(2). Lesson orunithasa recognlzable structure: time allocations
are reasonable.

Comments:

Component If: Assessing Student Learning
1f{1).  Uses district assessments, develops classroom assessment
criteria and standards and communicates those to students.

Comments:

Meets Does Not
Expectations Meet Expectations

NA/NO



DOMAIN Il;: THE CLASSROOM ENVIRONMENT

Component 2a: Creating an Environment of Respect and
Rapport

2a(1). Dignity and rights of students are respected.

2a(2). Positive student interactions are encouraged.

Comments:

Component 2b: Establishing a Culture for Learning
2b(1). Communicates importance of the subject.
2b(2). Conveys high expectations for all students.

Comments:

Meets Does Not
Expectations Meet Expectations

Component 2c: Managing Classroom Procedures

2c(1). Tasks for group work are organized.

2¢(2). Transitions are planned to maximize instructional time.
2c{3). Classroom routines are efficient.

2c{4). Noninstructional duties are performed efficiently,

Comments:

Component 2d: Managing Student Behavior

2d(1). Cilassroom rules are clearly established and made known to

the students.
2d(2). Student behavior is monitored.
2d(3). Responds to student misbehavior appropriately.

Comments:

Cbmponent 2e: Organizing Physical Space

2e(1). Classroom is safe from hazards and arranged in a manner
conducive to the lesson activities.

2e(2). Uses supplies, equipment, learning materials, and other
physical resources.

Comments;

NA/NO .



Meets Does Not NA/NO
DOMAIN lil: INSTRUCTION ~ Expectations Meet Expectations

Component 3a: Communicating Clearly and Accurately
3a(1). Teacher directions and procedures are clear and appropriate
to the grade level and/or the program.

Comments:

Component 3b: Using Questioning and Discussion Techniques
3b(1). Demonstrates effective questioning techniques.

3b(2). Engages all students in discussion.

3b(3). Demonstrates effective discussion techniques.

n
i
!

Comments:

Component 3c: Engaging Students in Learning

3c(1). Representation of the subject content is appropriate.

3c(2). Activities and assignments are appropriate.

3c(3).  Instructional materials and resources are used appropriately.

1]
i
(

Comments:

Component 3d: Providing Feedback to Students
3d(1). Feedback is provided to students. v
3d{2). Feedback is timely.

Comments:

Cofnponent 3e: Demonstrating Flexibility and Responsiveness

3e(1). Responds to questions posed by students.

3e(2). Aceepts responsibility for student success by utilizing a
variety of teaching and learning techniques designed to
serve the differing needs of students.

Comments;




Meets Does Not NA/NO
DOMAIN 1V: PROFESSIONAL RESPONSIBILITIES Expectations Meet Expectations

Component 4a: Reflecting on Teaching

4a(1). Self monitors lesson effectiveness to adjust the instructional — — -
process. : '

4a(2). Articulates ways to improve lessons. —_ —_ _

Comments:

Component 4h: Maintaining Accurate Records
4b(1). Maintains a system for documenting student progress. _— -

Comments:

Component 4c: Communicating with Families

4c(1). Participates in the school's activities for parent communica- — - -
tion about the instructional program.

4¢(2). Adheres to the school's required procedures for communi- — - -
cating to parents to provide information about individual
students. Responds to parent's concerns.,

4c(3). Makes attempts to engage families in the instructional
program.

Comments:

Component 4d: Contributing to the School and District
4d(1}). Maintains positive relationships with colleagues. _— - -

Comments:

Component 4e: Growing and Developing Professionally
4e(1). Participates in professional development activities.
4e(2). Contributes to the profession.

Comments;

Component 4f: Showing Professionalism
4f(1). Identifies and meets student needs. - - -
41(2). Works to ensure that all students receive an opportunity to - N _

succeed. .
41(3). Observes district and building rules, regulations, and —_— -
policies.
Comments:
Overall evaluator’s Observations of Performance: Satisfactory Unsatisfactory
Evaluator: Teacher:
(indicates review of appraisal)
Date: Date:

**Probationary Teacher “Interim Evaluation Form” does not contain this piece.
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