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MEMORANDUM

Prate: June 15. 2010
To: Michigan Economic Growth Authonty
From: Valerie Hoag. Direclor

Packaging Team

Phi} Santer. Project Specialist
Packaging Team
Subject: Briefing Memo — Fisher & Company. Inc.
Standard MEGA Credit
Retemion MEGA Credst

COMPANY NAME

Fisher & Company. Inc.

33180 Fisher Dimmve

S1. Clair Shores. Michigan 48082

www {isherco.com

HISTORY OF COMPANY

Tisher & Company. Inc. (“Fisher & Company™) manufactures. assembles and sells
amometive seal systems and components.  Fisher & Company traces 118 corperate nstory
10 1908 when the Fisher Body Company was founded in Detroil and was later sold to
General Motors. Following the transfer of ownership and the creation of their subsidiary
Fisher Dynamics. the company’s name changed to Fisher & Company in 1995, Fisher &
Company operates facihties in 5t Clair Shores and Sterlmmg Heighis. and also owns
facihues in Tennessee and Mexico.

Fisher & Company currently has 286 full-time emplovees in Michigan.

PROJECT DESCRIPTION

Declining work in the automotive sector has forced Fisher & Company to consolidate their
manufacturing facihies. As a result. the compariv's Michigan-based facilines are under-
wilized and in need of renovanons. Recemlyv. the company has been awarded new seat
structure manufactoring contracts Jor mamy of General Motors” small-size cars. inchuding
the Chevy Voli. H Fisher & Company chooses 1o focate this work m Michigan. 1t would
serve to retun employvees and add additional new jobs to their facilities in St. Clair Shores
and Sterhing Heights,

Frsher & Company will invest up 10 51485 million. retain 32 jobs and creae up to 138
new jobs over the next fne vears as a result of 1his project. The average weekly wage for
the newh created jobs will be S528. The average wage lor the retained jobs will be $514.
The company also oflers healtheare benefits, and plans 1o pay a portion of the beneln cost.



The effect on other Michigan businesses in the same industry was taken into consideration
when recommending the amount and éngth of this tax credit.

BENEFIT TO STATE

According 1o the economic analysis done by the Michigan Economic Development
Corporation wilizing Regional Economic Models, Inc. sofiware. it is estimated that this
facility will generate a total of 489 jobs and retain 189 jobs in the state by the year 2016.
Total state goverunent revenues through the vear 2016, net of MEGA costs. would be
increased by $14.4 million (current dollars) due to the presence of this fac;h'[v

BUSINESS CASE

The company is evaluating this work relative to their existing facilities in Matamoros.
Mexico. where they have two facilities with the capacity to underiake this work. Fisher &
Company calcolated the costs associated with the two locations and determined that the
labor rate in Michigan would prove more expensive than Mexico. including the additional
transportation cost required in Mexico. While the company finds that there are atiractive
elements of a Michigan location, a MEGA 1ax credit for this work would assist the
company n reducing the cost difference between the locations.

OTHER STATE AND LOCAL ASSISTANCTE, ,

The City of St. Clair Shores is supportive of this project and will recommend 10 their
mayor and council that they approve a personal property tax abalement on the company’s
new personal property. The City anticipates that this request will be considered within the
next month. The value of this mcentive is currently unknown.

RECOMMENDATION

Based on the factors described above. the Michigan Economic Development Corporation
recommends a 50 percent standard employment 1ax credit for 7 vears for up to 138 net new
in St. Clair Shores and Sterling Heights (33200 Fisher Dr., 33101 Harper Ave.. and 33140
Fisher Dr. in the City of St. Clair Shores and 6550 Progress Drive. Sterling Heights)
emplovees in excess of the company’s e‘alablished base of 338 and on 52 retained
emplovees in St. Clair Shores {33200 Fisher Dr.. 33101 Harper Ave.. and 33140 Fisher Dr.
in the City of St. Clair Shores).

The company has agreed to forego its existing MEGA. approved by the Board on August
26.2003.
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Fisher & Company, Inc.

Summary Estimates
(All monetary estimates in current dollars)

TOTAL JOBS RETAINED (as of 2016) 189
Direct 52
Spin-off (includes Indirect Jobs) 137

NET POSITIVE STATE REVENUE IMPACT $4,633,300
Revenue foregone $230,700
Revenue gain $4,864,000

Personal income generated over life of MEGA agreement $63,165,000

Statewide employment multiplier {average, 2013—-16) 3.56

Average Weekly Wage of Direct Jobs T $514

(as reported by the company at time of application)

Analysis was prepared by the MEDC using REM] software



