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MICHIGAN ECONOMIC DEVELOPMENT CORPORATION

MEMORANDUM

Date: May 19, 20069
To: Michigan Economic Growth Authority
From: Amy Deprez, Manager
Packaging Team
Greg West, Project Specialist
Packaging Team
Subject: Briefing Memo — W.J.G. Enterprises Molding Company
Standard MEGA Credit
COMPANY NAME

"~ W.J.G. Enterprises Molding Company

400 Parkland Drive
Charlotte, Michigan 48813

HISTORY OF COMPANY

W.J.G. Enterprises Molding Company (WJG) began operations in Grand Rapids, Michigan
in September 2003, as a plastic injection molding company producing low-volume service
parts for the automotive industry. The company opened a facility in Charlotte and has since
moved the active products from the Grand Rapids facility to that location.

In 2008, WIG began working with Spectrum Hospital and VHA to diversify using its
automotive engineering and expertise to produce medical devices. WIG has a mentor
supplier relationship with GE Healthcare Systems for new higher-technology medical
devices and is also working with other consumer products companies.

WIG currently has 55 employees in Michigan.

PROJECT DESCRIPTION

WIG plans to launch and produce new higher-technology medical devises for MRI and lab
equipment used in the hospital systems and consumer products, such as heavy industrial
equipment. The company will need to expand their current facility in Charlotte, Eaton
County to support the production of the additional products. ‘

WIG will invest approximately $4 million and create 109 jobs over the next five years as a
result of this project. The average weekly wage for the newly created jobs will be $622. The
company also offers healthcare benefits, and plans to pay a portion of the benefit cost.

BENEFIT TO STATE

According to the economic analysis done by the Michigan Economic Development
Corporation utilizing Regional Economic Models, Inc. software, it is estimated that this
facility will generate a total of 251 jobs in the state by the year 2016, Total state government
revenues through the year 2016, net of MEGA costs, would be increased by $4.7 million
(current dollars) due to the presence of this facility.




BUSINESS CASE _

WIG is also considering Ohio and Tennessee for this expansion. Locating in either of these
locations would put the company closer to their customers and suppliers, reducing
transportation costs. In addition, utilities, wages, and taxes would be lower at these locations
than they would be in Michigan.

OTHER STATE AND LLOCAL ASSISTANCE

The City of Charlotte is supportive of this project and anticipates approval within the next 90
days of real and personal property tax abatements for 12 and 7 years respectively. The
estimated value of this incentive is not known at this time.

RECOMMENDATION

Based on the factors described above, the Michigan Economic Development Corporation
recommends a 100 percent employment tax credit for seven years for up to 109 net new
employees in excess of the company’s established base of 55.



