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MEMORANDUM
TO:: Delegates of the Michigan Strategic Fund (“MSF”) Board for the Michigan
Business Development Program
FROM: Marcia Gebarowski, Development Finance Manager

DATE: October 31, 2012

SUBJECT: Approval of Michigan Business Development Request for $1,000,000
Performance-based Grant to:

The Armored Group, LLC (“Applicant” or “Company™)
2727 South Beech Daly Road

Dearborn, Michigan 48125

www.armoredcars.com

MBDP PROGRAM AND ITS GUIDELINES

On December 21,2011, the MSF Board approved the Michigan Business Development Program
(“MBDP”). and its guidelines. The primary intended objective of the MBDP is to: provide
incentives to businesses that create qualified jobs, make qualificd investments, or a combination
of both, in Michigan.

SOURCE OF INFORMATION

It is the role of the Development Finance staff (“MEDC Staff”) to review for eligibility,
completeness, and adherence to MBDP guidelines, the information provided by the applicant and
to manage the MSI’s invesiment. Explanatory and background information is supplied in
summary- form to provide context for the request and is drawn exclusively from materials
submitted by the applicant, and, as applicable, from other relevant third party sources utilized by
MEDC staff,

HISTORY OF THE APPLICANT

The Armored ‘Group, LLC (TAG) is currently supplying SUV Ballistic Vehicles, SWAT
Vehicles, and Cash In Transit (CIT) Vehicles to government agencies around the world. For the
past 20 years, TAG has been outsouwrcing its manufacturing to multiple manufacturing
companies.

The Applicant has not received any incentives from the MSF in the past.
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PROJECT DESCRIPTION

The Applicant plans to bring the majority of manufacturing in-house, expand their existing
operation in the City of Dearborn Heights to increase vehicle production capabilities as well as
vehicle components production capabilities, make investments and create jobs related to motor
vehicle body manufacturing.

a)

b)

c)

d)

The Applicant is a “Qualified Business”, as defined in MCL 125.2088r(9)(b), that is
located and operates in Michigan.

The project will be located in City of Dearborn Heights. The City has offered a “staff,
financial, or economic commitment to the project” in the form of a PA 328 property tax
abatement for five years and was approved on July 24, 2012,

The Applicant has demonsirated a need for the funding, based on the high cost of
expanding the Company’s business model to incorporate part production as well as final
vehicle assembly in lieu of contracting these activities out to other companies.

The Applicant plans to create 240 Qualified New Jobs above a statewide base
employment level of 24.

Pursuant to the program guidelines, the following was taken into consideration for the:
proposed project: The Company indicates that investment and job creation will begin in
2012, reuses an existing vacant building, and has a positive ROI to the State of Michigan.

INCENTIVE OPPORTUNITY

This project involves the creation of 240 Qualified New Jobs, and a capital investment of up to
$1,455,000 in the City of Dearborn Heights. The requested incentive amount from the MSF is.
$1,000,000 in the form of a performance-based grant. Please see below for more information on

the recommended action.

RECOMMENDATIONS

MEDC Staff recommends (the following, collectively, “Recommendation”)s

a)
b)

Approval of the MBDP Proposal as outlined in the attached term sheet (collectively,
“MBDP Proposal™),
Closing the MBDP Proposal, subject to available funding under the MBDP at the time of

closing (“Available Funding”), satisfactory completion of due diligence, (collectively,
“Due Diligence™), finalization of all MBDP transaction documents, and further subject to

the following terms and conditions:
a. Commitment will remain valid for 90 days with approval for MST Fund Manager

to extend the commitment an additional 30 days.

The Armored Group, LL.C



APPROVAL AUTHORITY — MBDP SUPPORT MEMO

Michigan Economic Development Corporation

Mhirk Mprante, Sehior Vice President, Program Management

The Recommendation is approved subject to Available Funding and Completion of Due
Diligence, and execution of all MBDP transaction documents, all in accordance with the MBDP

and its guidelines:

Note: To utilize the delegation authority granted by the MSF Board, the approval of the
Chairpetson, and either the MSF Fund Manager of the MSF State Treasurer Director, are
required for this commitment under the MBDP:

Michigan Strategic Fund

By: Michael A. Finney
Its: Chairman

By: zé_l__l_:la _(li_émpbell-/

Its: Frund Manager

A

By: Andy Dillon, State Treasurer
Its: Director

The Armored Group, LLC



PUR ICHIGAN’

MICHIGAN BUSINESS DEVELOPMENT PROGRAM
Performance Based Grant - Term Sheet

T

The following 1 a surmmary of the highlights of the project and basic terms for Whic

from the Michigan Strategic Fund {*MSF”) under the Michigan Business Development Program {*MBDP").- While the
MBDP is operated and funded through the MSF, recommendation for approval of a MBDP incentive award is presented o
by the Michigan Economic Development Corporation ("MEDC‘-’)'_&n ‘the: MSF. ,

Date;’  10/15/2012

1. Compony Name: The Armored Group, LLC (“Company” of “Apjlicant”)

2. Company Address: 5221 North Saddlerock Drive
Phaenty, Arizona 85018

3, Project Address {"Project”): 2727 South Beech DalyRoad.
if different than above Dearborn Helghts, Michigan 48125
4,. MBDP incentlva Types Performance B_a;ed'fé'[ant_

5, Maximum Amotint of MBDP incentlve: Up to $1,000,000 {"MBDP.Incentive Award"):

6. Base Employment Level 24 The riumber of Jobs:clirrently  maintaited In
Michigaii ‘by the Company based: on data
submittéd by the Company -to -the MEDC
reflecting the Company’s statewlde employment
level in Michigan prlor to the proposed project.
The Basé  Employment Level, including
identification of the Company data used to
establish-this level; shall be inciuded in the final

MBDP Incentive  Award  agreement
{“Agreement”) bétween the MSF and the
Company.
7. Total Qualified New Job Creation: 240 The minimum number of total Qualified New
{above Base Employment Level) Jobs the Company shall be required to create in

Michigan (above the Base Employment Level), In
addition to satisfying other milestones if
applicable, to be minimally eligible to receiva the
full amount of the MBBP Incentive Award. Each
Qualified New Job must be performed for
consideration by a Michlgan resident {whose
Michigan income taxas are withheld as required},
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and each Qualified New Job must be In excess of
the Base Employment Level. The final terms and
conditions.of the requirements for the minimum
number of Qualified New Jobs that must be
created; Including  provisions  addressing
disbursements of portions of the MBDP Incentive
Award, shall be Included in the fnal Agreement.

a.  $tart Date for Measurementof  Date afApproval'of MSF Award
Creation of Qualified New labs:

B. Company Investment: $1 455,000 in bullding; renpvations, machinery and equlpment
computers, FFE; specml tooling orony combination thereof, for
the Project.

9. Municipality supporting the Project: City of Dearborn Helghts’

“ai Munlcipaliw Support. One of the; conditions of ‘execution of the final Agreement: is the requirement
that the municipality shall have commltted to B viqe. g_p_qu__y_;__lb_a_tgmm The final terms
and conditions demonstrating this support: shall b& iricluded in the final Agreement.

kS

1.

number of Quallfled New Jobs.then created) and [II) ar; ifled New lobs created for whlch disbursements
by the:MSF have been-made, and must otherwlse ‘bein comp]iance with all termsand cond]tlons of the final
Agreement, ahd further shall Inelude: D

a. Disbursement Milestone 1: Upto $400,000:  Upon verification of the Base Employment
T Level 6f 24, upon: demonstrated proof of
ownership of the:building at 2727 South
Baech . Daly Road, Dearborn Helghts, and
verification of final approva! of municipality
support by no later than December 31,
2012,

b. Disbursement Milestone 2¢ Upto5300,000  Upon completion  of Dishursement
Milestone 1, and upen demonstrated

creation of 25 Qualified New Jlobs above
the Base Employment Level, by no later
than December 31, 2013.

c. Disbursement Milestone 3: Up to 5200,000 Upon completion of  Disbursement
Mllestone 1 and Disbursement Milestone 2,
and upen demonstrated creation of 50
additional Qualified New lobs above the
Base Employment Level, by no later than
December 31, 2014,
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d. Dishursement Milestone 4; Upto$100,000 Upon completion of  Disbursernent
Milestone 1, Dishursement Mitestone 2 and
Milestone 3, and upon demonstrated
creation of 165 additional Qualified New
Jobs above the Base Employment Level, by
no later than December 31, 2015,

11, Term of Agreement: Execution of Agreement to December 31, 2017

12, Repayment Provlsions. i
Repayment, provislons are requlred by law, The Repayment terms and conditions will be effective through z
the Term 6F the Agréement.and shall be defined in the final Agreement. The final repayment provisfons. ;
may: requlre repayment of some or all of the disbursements made by the MSF, including f the Company :
maoves 25% or more of: thelr empioyees out of Michigan, if the Company falls to maintain the. Base ¢
Efnployment. ‘Level in M:chigan, if the Company falls to malntain the Qualified New Jobs Incented by’ this £
Award;

i3 Repm‘tlng Requlrements.
Periodl' rting wlll be required with this program The detal!ed mformat!on needed from the Company

new; Jobs created as a result 6f the Project the educational attainment of the empinyees hired;-the

vatents;, hts; ‘or trademarks applied for and Issued to the Company; the number of:
llcensrng agree ments bv thg Company and the number of such licensing agreements entered into bv the:
Companv with Mlchigan based firms;-and any-products commerclalized by the Company.

14, Publlc Announcements:
The Companyishall not: make, or. cause, any-announcement .of the proposed MBDP incentive Award

parameters outlified in this letter before the date of approvel by the MSF of the MBDP Incentlve Award, :
unless prior authorized and coordinated with the MEDC, ;
EE E

Any final MBOP in¢entive. Awaril s coptingent upon several factors, including: {8 submission by the Company of a
completed application.and all other documentation required under the MBDP {1} satisfactory municipality support (iil)
available MSF funding (iv) completion of fiancial review, business integrity review, required background checks, and
other business and legal review and due diligence 3s required, and the results of which must be satlsfactory the MEDC,
the MSF, ‘and a5 applicable, the Chisf Compllance Officer, (v} approval of an award by the MSF, and {vi} execution of a
final Agreement containing the established milestones, repayment terms, reporting requirements, and all other detailed
terms and conditions, required by the MSF,

If the Company Is Interested in the MEDC pursuing a recommendation te the MSF for a possible MBDP Incentive Award
for the Company along the above parameters, please sign and date this Term Sheet. ¥ the MEDC does not receive the
signed Term Sheet from the Company by October 17, 2012, the MEDC may not be able to proceed with any
recommendation to the MSF.
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Execution Copy

CASE - 34945
Amend 1 to POC-5088

Amendment One
to the
Michigan Strategic Fund
Michigan Business Development Program B
Grant Agreement i
The Armored Group, LLC

This Améndment One:(the “Amendment”) dated February 14, 2013, is to the Michigan
Strategic Fund:{the "MSF") Michigan Business Developiment Program Grant Agregment
with The Armored Group, LLC (the "Company”), DOG-5088 (the "Agreement’}.

Pursuant to-Section 8.1 of the Agreement, the Parties agree to amend the Agreement.-
as follows: '

1. Délete the fourth milestone of Key Milestone Number One of Exhibit B of the
Agreerignt in-its entirety and replace with the following:

“4.  The Gompany has provided verification of a satisfactory lease agreement
between:the Company and RDP One- Management, LLC:for the buiiding located:
at 272;-7-----8__outh Beech. Daiy R_oad Déarboin Heights, Michigan 48125; and!

Except -as specifically provuded above, the Partics agree-that all terms and conditiors:of
the Agreemient shall remain urichanged and in effect.

The:signaloriés below watrant that they are empowered to enter into this Ariiendmient,

GOMPANY AGCEPTANCE: The Afmored Glous, LLG,

Roﬁert Pazdérk,
President

'Michigan Strategic Fund

I'und Manager




The Armored Group, LLC
Summary Estimates

{Al Monetary estimates in Current Dollars)

TOTAL JOBS CREATED OR RETAINED (as of 2021)

Direct Jobs
Spin-off (Includes Indirect and Induced Jobs)

NET POSITIVE STATE REVENUE IMPACT

Revenue Foregone
Gross Revenue Gain

Personal income generated over the 10 years encompassing the incentive
Statewide Employment Multiplier (average 2017-2021)

Average Weekly Wage of Direct Jobs

{as reported by the company at the time of application}

W N

1,070
240
830

44,431,000
1,692,000
46,123,000

596,000,000

4.4

865



+ 13: Reporting Requirements:

b, Dishuwrsement Mllestone 2 Upto$160,000 Upon completion of  Dishursement
Milestone 1, and upon demonstrated
creation of 30 additional Qualified New
Johs above the Base Employment Level, by
no later than June 30, 2014,

.. Dishursament Milestone 3: Upto$100,000 Upon complatlon  of  Disbursement
' Milestone 1 and Disbursement Milestone 2,
«and upon demonstrated creation of 20
. additional Qualifled New Jobs above the
Base Employment Level, by no later than
June 30, 2015.

i

11. Term of Agreement:- Exetirtion of Agresment to June 30, 2017

12. Repayment Provisions:
Repayment provislons are reguired by law. The Repayment terms and ¢onditions will be effective through
the Term of the Agreément dnd shali.be defined In the finai Agreement. The final repayment provisions
may require-repayment.of soma or all of the disbursements made by the MSF, Including if the Company '
maves 25% or more’ of thelr employees out of Michigan, If the: Company fails to malntain the Base
Employment Laveln Michlgan, If the Company falls to maintaln the Qualifled New Jobs incented by this
Award:

"

periadlc reporting will be required with this program.: The detalled Inforniation needed from the Company
will be-Included In-the final Agreement, but:wiit Include Project reporting for such things as: amount of
proposed Incentive; amotiht of ‘actual in_cei_‘)tlvgfi’e;e[yeq'%by__j Company; dmount of proposed and actusl
investment made by Company. for: Project; the committed number.of new jobs and the actual number of
new Jobs created as:a result.of the Project; the educational attainment of the: employees hired; the
number of new patents, copyrights, or trademarks applied for and Issued to the Company; the number of
lcensing agreements by the Company and the number of such Ifeensing agreements entered Into by the
Company with Michlgan based firms; and any.prodicts commercialized by the Company.

14. Public Announcé;'nems_:
The Company shall not make; or cause, any announcement of the propesed MBDP Incentive Award
parameters outlined in this letter before the date of approval by the MSF of the MBDP Incentive Award,

unless prior authorized and coordinated with the MEDC.

.. Any- final MBOP :Incentive. Award,Is contlngent.upon -several factors, JIncluding:.{f). submission by the Company, of a.. ..

compieted' application and all other documentation required under the MBDP {!l) satisfactory munidpality support (i}
avallable MSF funding {iv) completion of financlal review; business Integrity review, reguired background checks, and
other business and legal review and due dillgenca as required, and the results of which must be satisfactory the MEDC,

“"the MSF, and as applicable, the Chief Compliance Officer, [v} approval of an award by"t'Hé"'MéF:ﬁa"ﬁh}:ékéc-ﬁ'tii'a’r"i“éf'a

final Agreement containing the established milestones, repayment terms, reporting requlrements, and alt other detailed
terms and conditions, required by the MSF. )

If the Company ' interested In the MEDC pursulng a recommendation to the MSF for a possible MBOP Incentive Award
for the Company along the above parameters, please sign and date this Term Sheet, If the MEDC does not receive the
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signed Term Sheet from the Company by November 2, 2012, the MEDC may rot be able to proceed with any
recommendation to the MSF,

Summit Palymers, inc.
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