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MICHIGAN ECONOMIC DEVELOPMENT CORPORATION

MEMORANDUM

Date: May 18, 2010
To: Michigan Economic Growth Authority
From: Valerie Hoag, Direclor
Packaging Team
Phi] Santer, Project Specialist
Packaging Team
Subject: Briefing Memo — Grandpapa's, Inc.
Standard MEGA Credit
COMPANY NAME

Grandpapa’s. Inc
5800 E. Eight Mile Rd.
Detroit. Michigan 48234-1125

HISTORY OF COMPANY

Grandpapa’s. Inc. (“Grandpapa’s”™) s one of five privately-held Michigan businesses
specializing in the manufacturing, baking, packaging, distributing and shipping of a variety
of snack food products. The business began in 1968 when company founder H. Michael
Robin began disiribuiing snack foods in Detroit. In 1996, Robin began the manufacturing
and wholesale of cheese balls. cheese curls, and pork rinds at their current 40.000 square
foot production facility. Grandpapa’s Inc. is Orthodox Union Kocher and USDA approved
and has attained the American Institute of Baking (AIB) Superior certification. In 2009.
the company was awarded an ongoing contract to produce a major Fortune 500 company’s
cheese ball and curl products; 80% of which are exported (o Europe. the Middle East. Latin

America and Asia. Grandpapa’s Inc. expects 1o increase their off-shore sales by 60% in
2010.

Grandpapa’s Inc. currently has 23 full-time cmployees in Michigan.

PROJECT DESCRIPTION .

Grandpapa’s Inc. plans 1o purchase and renovate a 130.000 square foot facility in the Citv
of Petroit. They expect to retain their current location for the production of pork rinds and
popcorn snacks and transfer their other production to the new location. This expansion
will allow the company 1o expand their operations through increased contracts.
Grandpapa’s Inc. is also exploring an opportunity to produce fish and poultry food for
export to Africa and Asia.

Grandpapa’s Inc. and its affiliated business. Grand PaPa’s Snacks. Inc.. plans to create up
to 73 jobs in the first year and up to 125 jobs over the next five vears as a result of the
project. paying an average weekly wage of $435. Emplover paid healthcare may be used
to meet the statutory wage requirement of 150% of federal minimum wage. Additionally.
the company plans to invest up to $4.180.000 in real and personal propeny.



00 N. WASHINGTON SQ.
ANSING, MI 489213

USTOMER
SSISTANCE CENTER
17 373 9808

IWW.THEMEDC.ORG

XECUTIVE COMMITTEE
ATTHEW P. CULLEN
Chair
Rock Ventures

HILIP H. POWER
Vice-Chair
The Center for Michigan

GREGODRY MAIN
President and CEQ

CHARD E. BLOUSE JA ., CCE
Detroit Regional Chamber

IHN W. BROWN
Stryker Coraoratian

R. DAVID E. COLE
Center for
Automotive Research

JANN CRARY
Saginaw Feture Inc.

A. HAIFA FAKHOURL
Arab American and
Chaldean Council

TEVEN K. HAMP
Hamp Adviscrs, LLE

SUL HILLEGONDS
DTE Enesgy Company
EQRGE W. JACKSON Ji.
Detroit Economic
Growih Corporation

IRGIT M. KLOHS
The Right Place, Ine.

THOMAS LEWAND
Bodman 1L P

ZFF METTS
Dowding Industries. Inc.

TANLEY “SKIP- PRUSS
Michigan Departmeny of Energy,
Labor & Economic Growth

R.IAVIN D. REID
Wayne State Gniversity

ANFORD “SANDY® AING
Hino Motess
Manufacturing L1.S.A., Inc.

ICHAEL B. STAEBLER
Pepper Hamillon LLP

ODD A, WYETT
Versa Development, LLE

MICHIGAN ECONOMIC DEVELOPMENT CORPORATION

The effect on other Michigan businesses in the same industry was taken into consideration
when recommending the amount and length of this tax credit.

BENEFIT TO STATE

According 1o the economic amalysis done by the Michigan Fconomic Development
Corporation utilizing Regional Economic Models, Inc. software. it is estimated that this
facility will generaie a total of 269 jobs in the state by the vear 2015. Total state government
revenues through the vear 2015, net of MEGA costs, would be increased by $3.3 million
{cwirent dollars) due to the presence of this facility.

BUSINESS CASE

According to their application. Grandpapa's Inc. evaluated the proposed investment relative
to South Bend, Indiana. where they identified a cost gap with a Michipan location. South
Bend. Indrana 1s the home of an indusiry colleagne who owns a 250.000 square foot facility
where the company could relocate. Some faclors included in the cost gap with the Michigan
location include the cost and time associated with the rehabilitation of a facility in Michigan
which is not needed in Indiana. higher wages in Michigan. higher taxes in Michigan. and the
potential collaboration benefits with their industry colleague,

OTHER STATE AND LOCAL ASSISTANCE

The City of Detroit is supportive of this project and plan to consider property tax abatements
through P.A. 198 of 1974 and P.A. 328 of 1998. Staff estimates the value of these local
abalements at $347,000 over their term. It is anticipated that these abatements will be
considered at a future date.

RECOMDMENDATION

Based on the factors described above. the Michigan Economic Development Corporation
recommends a 75 percent standard employment 1ax credit for 5 years for up to 125 net new
employeces in excess of the company”s established base of 23.




