PURE ICHIGAN®

MEMORANDUM

TO: Delegates of the Michigan Strategic Fund (“MSF”) Board for the Michigah
Business Development Program

FROM: Joshua Hundt, Senior Regional Project Manager

DATE: May 14,2012

SUBJECT: Approval of Michigan Business Development Request for $300,000 Performance-
based Grant t_o: '

Center Manufacturing, Inc.

990 84" Street SW

Byton Center, Michigan 49315
wWww. .Géhtéfﬁifg.conf

PR

MBDP PROGRAM AND 17§ GUIDELINES
OnDecemt 2011, the MSF Board aj

. ("MBDP").and fts ghidelines. The primary intended objective of the MBDE is ‘to-provide

incentives to; busiriesses that create qualified jobs, maks qualified investments, or a combination:

of both, in Michigan.

SOURCE OF INFORMATION,

completeness, and adherence to MBDP guidelines, the information provided by the applicant and
to manage the MSH’s: investment. Explanatory and background information is supplied in
summary . form to provide context for the request.and is drawn exclusively from materials
submitted by the applicant, and, as applicable, from other relevant third party sources utilized by
MEDC staff.

HISTORY OF THE APPLICANT,

Center Manufacturing, Inc. (“Center Manufacturing”) was formed in 1969 as a meial stamping
company serving the automotive and consumer electronics. Center Manmufacturing  also
established relationships with industry-leading manufacturers of ATV's, motorcycles, and
automobiles to produce complex welded assemblies and components.

Tn 2006 Center Manufacturing was acquired by Industrial Opportunity Partners, L.P. and
immediately refocused its growth strategy toward the commercial vehicle, power sports,
agricultural, and industrial markets.

Center Manufacturing currently has 488 employees in Michigan.

Michigan Economic Development Corporation
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sprovid the Michigan Business Development Program

It is the role of tho Project Management staff (“MEDC St'aff”} to veview for eligibility,
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The Applicant has not received any incentives from the MSF previously.

PROJILCT. DESCRIPTION

The Apphcant plans to expdnd an existing operation in Michigan, make investments and create
jobs related to a transfer of the Gompany’s Honda Power Spotts contracts from South Carolina to
Michigan, Center Manufacturing will primarily supply frame components for several Honda
ATV’s.

a) The: Applicant is a “Qualiﬁed Business”, as defined in MCL 125.2088r(9)(b), that is
located and operates in Mlchlgan

b) The project will be located in Byron Township. Byron Township . has offered a “staff,
financial, or economic commitment to the' project” in: the form of a property tax
abatement under PA 198 of 1974, The estimated value of the abatement is not known at
this time. b

¢). The Apphcant has demonstrated a need for the. funding based on competition fiom other
Honda suppliers located in North Carolina, South Carolina, and Georgia: These
competitors have a. gcographwal advantage because the products will be shlpped to
‘Honda’s plant'in Tiinmensville; South Carolina.

d) The Apphcant plans to create 80 Quahﬁed New.J obs above a statewxde base employment

"’I'hi px‘bject G )
opportunity can create up to 100 jobs, and aicapita_ (e} up 1oy P} /100
Township: The requested” fncentive amount from: the MSF is $300,000 in the form of a
performance-based grant, Please see below for more inforfnation on the recommenided action.

RECOMMENDATIONS
MEDC. Staff recommends (the following, collectively, “Recommendation”):

a) Approval of the MBDP Proposal as outhned in the attached term sheet (collectively,
“MBDP Proposal™);
by Closing the MBDP Proposal, subject to available funding under the'MBDP at the time of

closing (“Availtable Funding”), satisfactory completion of due diligence, (collectively,
“Due Diligence™), finalization of all MBDP transaction documents, and further subject to
the following terms and conditions:
a. Commitment will remain valid for 90 days with approval for MST* Fund Manager
to extend the commitment an additional 30 days.




APPROVALAUTHORITY — MBDP SUPPORT MEMO.

Michigan Economic Development Corporation

The Recommendation is approved subject fo Available Funding and Completion of Due
Diligence, and exccution of all MBDP transaction decuments, all in dctordance with the MBRDP
and its guidelines:

s e nd e

Note: To utilize the delegation atthority granted by the MSF Boatd, the apmoval of fhe
Chairperson, and either the MSF __Fund Manager of the. MSF State Treasureit Director, ard
required for this comriiitment uider the MBDP: '

Michigan Stratggic Fund
By: Michael A. Finney . s
Its: Chairman o ) }

By: Michael Pohnl
Its: Fund Manager

By: Andy Dillon, State Treasurer
Its: Director
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MICHIGAN BUSINESS DEVELOPMENT PROGRAM
Pe: furmance Based {‘r'mt 'l'erm Sheet

hy the Michigan Econcmlc Developrment Corporation {"M_EDC"] to the MSF.

Date;  4/27/2012

1. Company Namet Center Manufacturng, Inc, (*“Company” or "Applicant®)s

2. CompanyAddress: 990 84™ Street SW
Byron-Center, Michigan 49315

Peifarmance Based Grant:

:

3. B loera

4, MadiminAmountof MBDE Ingentiver: -Upto.$300,000 ('MIBOR Incentive Award’)

%, Base Employmant Legel. 488

feilectlng ihe Company- t
jeve! In M!chlgan prior to the propos_ed project

The Base Emptoyment Level, Indl
identificotion. of ‘the Companv data used:
establish this level; shall-be Inclisded b ‘thai(jna)
MEBEDR Incentlve Award agreement
["Agreement”) befwsen the MSFE and the
Company.

6. ~“Totei Qualifled New jeb Creatiant 80 The mintmum number of tatal Quailfled New
{above Base Employment Level) Jobs:the Company shall be required torereate in’
Michigan (above.the Base Employment Laval), In :

addition to satisfylng other milestones if

applicable, to be minimally eligible to recelve the.

full amount of the MBDP Incentive Award, Each

Qualified New Job must be performed for

conslderation by a Michigan resldent {whose

Michigan Income taxes are withheld as required),

and each Qualified New Job must be In excess of

the Base Employment Level, The fnal terms and

conditions of the requirements for the minimum

Michigan Econoinlc Developniant Caorporation
500 Motk Vishingior Sqeare 7 Lansing, MP4GIE2 ; BRE.S22.0003 MihigmBoantegs org mhiganang



number of Quallfied Naw lobs that must be
created,  Including  provistons  addressing
disbursements-of portions of the MBOP Incentlve
Award, and tha effects of short term layofls,

zas. In- employment on the
s por: week, shall be - F

4, Etart DatdfoeMEasuromentdl™  IDBIRBPABAToVelOFNISRAR il ;
creadlon-of:Qualified Neiv Johst L5
i

% Compinynvesygents yoiats

B Mnlcllysupionie Ao PR ByanviRumdfin

E:R

& Base
oys-of final
;u_;;;_;_fdiﬁ by dal

a DibusaR TR OROMTE G ongt eslion of 4

o

3
Fi
,‘.
i

Ia P13, ‘

b: Disbursementiiitistined: uFpETEioPT6  Upon  complation: of  Disbursement i
:Nllestung 1, and._dpon afgn]onatrated :

creat] g fitigrnl Qualifled New .

Jobis® he Dase Ermiploynient Level, by - i
nofater than March 31, 2019, :
c. Disbursement!\ﬂllastorie;’?;? Upkod100000  Upen  complation  of  Dithuisement ‘

MIEéStone 1 anghBisbursement Milestone 2,
and x’lpon demonstfalad ereation of 15
adiitionat Qwiallfiedl Mew Jobs above the
Basa Employment Level, by no later than
Wiarch S, 2015
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10, Term of Agreement; Execution of Agreemant to March 31, 2017

11, Repayment Provisions:
Repayment, prowsions arg required by law. The Repayment terms and conditions wiilbe effectlve through
the. Term of the Agreement and shall be dafined In the final Agreement, The Hinal. repayment pravislons

emoves 25% ormare of thelr'émployeés or operations for the Pro]éct out:e :
to malntali-the' Base Emplayment Level Tn Michigén, If the. Companwfalls 1o, malntzln the Quatified New

1obs Incented by this Award,

12, Reporting Reqiifementsy
Ped lc reportlng wlli bé. requlred wlth this: program. The: detalie in

<f[na i :,greer-nent contaln _gthe es:abllshad mllestunes, repaymentterms, repmtlng requlremeﬁts, and ]
terms and coniditions, reguired by the MSF: :

slgned Term Sheet frum the Campany by May 1, 2012, the MEDC may not be able to proceed wuth any remmmend‘atlnn'
to the M_S__F

GCOMPANY NAME

By R

w TP
Dated: 'L/ I

Acknowledged as recaived by:

Center Manufacturing, Inc. Page3of4




Michlgan Economl

¢ Development Corporation

n¢ :
By: i
st Poject Meanagen
Dated!. 7, 5 i
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