EMPLOYMENT CONTRACT
BETWEEN
DR. MICHAEL RICE

I BOARD OF TRUSTEES OF THE
ALAMAZOO PUBLIC SCHOOLS
THIS CONTRACT, entered into this -day of , 2007,

between the Kalamazoo Public Schools, hére‘inaﬂer called “the Board, the School District
or the District,” and Dr. Michael Rice, héréinafier called “Supetintendent.”

WITNESSETH:
1. Duties

The Superintendent agrees, during the period of this Contract, to faithfully perform his
duties and obligations in such capacity for the School Distriet including, but not limited
to, those duties required by the School Code. The Superintendent shall recommend,
effect, or cause to be effected, the policies, rules, regulations, bylaws and programs of the
Board of Trustees as may be needed. He will faithf 1y and diligently fulfill all the duties
and obligations incumbent upon him as the chief executive officer of the School District.

2. Term

The Board agrees to employ Dr. Michael Rice as Superintendent of its schools for the
term of three (3) years, from August 20, 2007, to0 and including August 19, 2010.

3. Evaluation

The Board shall evaluate the Superintendent consistent with the procedures contained
within Appendix A to the Board’s Bylaws, a copy of which is attached to this
Employment Agreement and by incorporation is made a part of said Agreement.

Notwithstanding any language to the contrary, the District’s goals will be mutually
established and approved each year by the Board/Superintendent Team. The
Superintendent will have input into the form and the process involving any stakeholder
survey that affects his evaluation.

In 2009, the Board shall evaluate the Superintendent’s performance on or before April 1.
If, in that evaluation, the Board determines that the Superintendent has received a
positive evaluation, this Employment Agreement shall be extended for two (2) additional
years.

If the Employment Agreement is so extended, then in future years this Employment
Agreement shall also be similarly extended for an additional year provided that the



annual evaluation of the Superintendent’s performance results in what the Board
determines to be a positive evaluation.

4, Tenure

The Superintendent shall not be granted continuing tenure in his capacity as
Superintendent of Schools or in any other administrative capacity in the District.

S. Compensation

The Board agrees to pay the Superintendent for his services during each. year of.said
Contract in equal installments unless otherwise agreed to by the patties. Corpessati

shall be One Hundred Seventy-Five Thousand and No/{0D' ($175,000:0)

T

annually. Said salary shall be reviewed annually and is siibject to: rd .x
agreement of the parties. Inno case will-the salary be-lowersd: - Effective Jial 8,
the Superintendent shall participate in the excluded administrator’s incremerit ‘schedile.
His placement on sdid increment schedule will be based upon the starting - salary of
$175,000.00 per year.

6By

6. Professional Liability

The School District agrees that it shall defend, hold harmless and indemnify the
Superintendent from any and all demands, claims, suits, actions and legal proceedings
brought against the Superintendent in his individual capacity, or indiis official-capacity as
agent and employee of the District, provided the incident arose while the Superisitendent
was acting within the scope of his employment. '

The Board shall provide liability insurance for the Superintendent to cover legal expenses
in defense of claims and payment of judgments resulting from his functioning as
Superintendent and will reimburse him for any portion of such expense and judgments
not covered by insurance. In no case will individual Board members be considered
personally liable for indemnifying the Superintendent against such demands, claims,
suits, actions and legal proceedings.

7. Professional Growth

The Superintendent should attend professional meetings, conferences or workshops at the
local, state and national levels, including the annual American Assogiation of Sehool
Administrators conference, afier notifying and gaining approval of the President of the
Board of Trustees. Such approval shall not be unreasonably withheld. The expenses of
said attendance shall be paid by the School District.

8. Professional Dues

The District shall pay the Association dues of the Superintendent for the American
Association of School Administrators (AASA), the Michigan Association of S¢hool



Administrators (MASA) and the MASA region in which the School District is located.
The School District also shall pay the dues for the Superintendeiit’s membership in ‘the
International Association of Supervision and Curricylum Development (ASCD), the
Kalamazoo Chamber. of Commerce and another local service organization of the
Superinitendent’s choositig. The costs of other memberships will be covered by the Board
with approval of the Board President.

9. Other Acﬁvit'ife’s.

The Superintendent may undertake non-district-related activities, such as consulting: or
nay

writing. With advance tiotice to the Pregident of the Board, -the Superintendént 1
* undertake such activitiés for not more than five (5) work days per school year, in 44 ;
to any non-work tine that lie may choose to dévote to these endeavors. Notwithistanding
Board policy to the.contrary, any remuneration that the Supérintendent may receive from
such activities will ‘be d'by the Superintendent. '

10.  Fringe Benefits
The Board of Trustees shall provide the Superintendent with the following benefits:

* A group health and hospitalization insurance plan for the Superintendent and his

dependents as called for in the District’s Excluded Administrator’s Employee
Benefits Plan.

e Group dental and vision insurance plans for the Superintendent and his
dependents as called for in the District’s Excluded Administrator’s Employee
Benefits Plan.

* A long-term disability plan. Such plan shall provide protection against long-term
disability, with thé following provisions:

A. After the Superintendent has become totally disabled for a continuous
period of thirty (30) days and has exhausted his sick leave benefits, the
plan pays & monthly benefit of 66.67% of the Superintendent’s basic
monthly earings.

B. Monthly benefit which is payable under the plan shall be reduced by the
amount of benefits received through Workers’ Compensation, Social
Security or the'Michigan Public School Employees Retirement Systern.

» Life insurance: Beginning in August 2007, the Board agrees to contribute
$1,200.00 every August to the cost of a term life insurance policy of the
Superintendent’s choosing. The Superintendent shall be responsible for selecting
said policy. If the Superintendent shall elect to have whole life insurance or some
combination of term life and whole life insurance instead of the term life
insurance, or elect to obtain life insurance at a cost in excess of the $1,200.00



payment, the Superintendent shall be responsible for paying for the difference
between the two. o

Liability of the Board is limited to the payment of premiums for the insurance
coverage described in the preceding paragraphs, and does not, under any
circumstances, extend to the providing of benefits unless the Board, in its sole
discretion, elects otherwise. :

The description of the above benefits Is general only and is subject to and
superseded by the terms and conditions of the applicable insurance policy.

Each year the Board shall make 4 rioigiecti
403(b) tax-sheltered annuity for the
rendered. The annual contrib

coritribution limit uiider Sectios 4

ve employer contribution to a Section
endent as remuneration for services
e eqial to the maximum elective
. of thi¢ Tiiterial Reveriue Code which
is in effect for the calendar year be; '0n the fifst day of the contract year
(e.g., for the August 20, 2007 thiough Augrist 19, 2008 contract year, the amount
is based on the limit for 2007 which is $15,500.) The Superintendent may select
the annuity contract/custédial accoiint to which the nonelective employer
contributions shall be made.

Purchase of Out-of-System Public Education’ Service: On or about July 1, 2008,
the Board shall pay all costs, including. applicable taxes, for the purchase of 7.5
years of out-of-system public educati iée under the Michigan Public School
Employees Retirement System or shall mgke a 403(b) contribution in a like
amount to the tax-sheltered annuity of the Superintendent’s choice.

The intent is to purchase two and a half 2.5) years of out-of-system public
education service credit for each -year covered by this Employment Agreement.
The purchase of these years up front will result in savings to the District.

In the event that the state does not permit direct purchase of the years by the
Board, the Board shall reimburse the Superintendent for the cost of the
aforementioned purchase of 7.5 years, on‘or about July 1, 2008.

If the Superintendent does not fulfill the entire three (3) years of service as
contemplated in this Agreement, he will be responsible to reimburse the District
on a pro rata basis for any monies expended but uneamed, relative to said
purchase. '

The School District shall reimburse the Superintendent for all reasonable
expenses resulting from the performance of his duties as Superintendent. The
Board shall supply the Superintendent with a credit card that he shall utilize for
school-related expenses.



* Thirty (30) vacation days per year. These shall be in additio
recoguized by the'Stidel District. Thé Supérintendent may, s
Paid on a per diem basis for all-unus >d:vacation daysup 10.a:max
days per year. From.each year's. allotmen - the Suj
' five (5) vaes

the holidays
his request, be
ium. ofiten (10)
fintendent .may

chiqose to carry over five
(August 19, 2010),:th T
and all unused vacation leave.

* Sick leave shall be granted consistent with the Distigt’s Excluded

Administrator’s Employee Berlefits Plan. The. Superintendent shall be credited
with thirty (30) days of sick leave on Augist 20, 2607, . |

¢ Five (5) personal/business leave days per year.
* Three (3) days of bereavenieht leave puisiarit to ScHool Distict repulation.

* The School District shall pay the required contribuition to the Michjgan Public
School Employees Retirerient Systemn, commonly refeérred to-as the Non-
Contributory Plan.

* The Superintendent shall be entitled to any other benefits that the Board
authorizes and approves for exempt administrators of the Schoel Distriet,
including any annual base pay percentage increase.

11.  Medical Examination

The Supérintendent shall have a comprehensive medical examination:(once:each. year) at

Board expense, by a physician of his choosing. The report of said examination shall be
delivered exclusively to the Superintendent. '

With just cause, the Board may, at its expense, direct that the Sppéﬁntendgnt be
examined by medical personnel of its choice in order to determine-the Superintendents
fitness to fully carry out his responsibilities. Th’g:'-ist;péﬁn”tcpd.em agrees’ ovide the
Board with the necessary autherizations and releases 5o that the Board. receives the
reslts of this.examination. Such examination shall-include drugor ale tests. In'the
event. of any dispute regarding fitness, the ‘Superintendent - shall provide-the Boardor
health care personnel of the Board®s choice with autherization to receive and/or release to
the Board the results of examination(s) upon which the Superinténdent telic
Superintendeént may receive results of Board-ordéred tests or &
subinitting a written request for those results,

In the event the Board determines that the Superintendent is net fit to fully perform his

duties, it may terminate this Contract, Termination under the paragraph -entitles the

Superintendent only to six (6) months severance pay or the amotint “owing to the

expiration date of this Contract, whichever is less, and vested benefits, if any, as of the .
date of termination.



12. ’I:’-ranspoftﬁﬁbh

ide the Superintendent with a leas automobile.of the
préfessional and pérsonal use. T trict will
¢ and' operationg] ¢osts of said. v hicle :that are not
vatranity or lease agréement, ' '

13.  Termination Provisions
The Superintendent-shall be :
include, biit is not linii
act which is-either a ic
which inder he lawg:c | higan constitute canse” foy it o
employmerit. No- dis effective until written chargésh d upon
him and he has an oppertusity: fo ) day
notice in writing. Said-
Superiritendent. At sich héaiing, m EXper
event the Superintendent is disetiarged for just cause, he shall not be enfitled to any
continuation of pay or benefits except vested ‘benefits, if any. ‘

¢t 1o discharge for just caiise. Disi caiise may
sance or malfeasance of office, n of :

nisdemeancr or-felony, ‘or 6 dict

If, during the term of this Agregment, the Contract is terminated
Board prior to the expiration-efisaid: Agreement, the Board shall-refn;
Superintendent for the fiill ai6int of salary remaitiing die on the -
Agreement. Such paymient sh ‘made on a monthly ‘basis, and-tHi

) e offset by any and all earned ¢

Board and the Scheol Bistrict:
by said Superintendeit froh ¢
eligible for said payments, the rintendent would be obligated-to
of his current Intémal Reven 1 the
loyme h provides-higalth atid hospitalization insurance forhitn family,
the Board will also reimbuise him the cost of COBRA coverage for health and
hospitalization insurance. - For the purpose of this provision, and this: provision. only, it is
' e par ' fintendent’s salary at the time of te fon

remain the vsaxhe'ﬂirdug_}f :t;ié unexplred balance of this Agreement.

days written notice to the Board, unless a lesser notice is mutually agreed to ‘between the
Superintendent and the Board. : »

The Superintendent may terminate this Employment Contract uponnsé\.léiif)}-ﬁvé (75)

14.  Dispute Resolution

In the event of a dispute between the parties relating to any provision oi_f this Agreement,
or a dispute concerning any of the parties’ rights or obligations as defined:pursuant to this
Agreement, the parties hereby agree to submit such to arbitration. Such arbitration shall

be conducted under the labor arbitration rules of, and administered :by, the American



nuil and- vmd—

This Contract shall be sub_l_ecl 10 all of the applica
Michigan:

Date: _@/{i(g)—? "




Ap.gendix A

Superintepgle;’n_ftﬂEvailuja’t;ibh"é‘l’»i%o;c{.h dires

Overview ‘
In accordance with the Bylaws the B

Supermtcndent The: on
achjeving the Dlstrxct oals:and- 1mplem
It will also take into account KPS S
Superintendent’s perfor ¥
compared to nationai and: state admm- 3

The timing of the cvaluatxon should 4 :
estabhshment of: Elstr goals-an ork plans. The
District.goals will be estabhshed ani it te
The Board and Superintendent will-each evc]op
goals, to be reviewed and approved by the Board Rewsxons to: the pl
and approved by the Board.

3 s ' .\i]’éen ‘the District
ans will be réeviewed

Evaluation Process ‘
Data collected throughout the school year, related-to the achievémient ofthe District goals,
will be the basis for documentation required for the: ¢valua on: The Supenntendent will
provide the Board with a written sumim ofprogress i-dehievement of the District
§ data pe; goals, comparative
data on past trends in these same aréas: and:any relev n réguested by the Board

that may provide useful for the evaliation.

Throughout the year, the Superintendent will: regularly re or
achieving the District goals. The Board, in. furn, w;
Superintendent regarding that work in a- vanety of‘

communications befween individual Board s
regular meetings of the Board’s Self- ~discipline Cornmi
be de51gnated by the Board President); at regular B a1
review of policy and correlating procedure iplemen
process.

th 3 Board progress toward
20 g"feedback to the

nt; tallcmg at
such commntee as may

Cumulative Evaluation

The cumulative evaluation will take place at such time a
determines, preferably no sooner than-mid-March: and’ j
year. If the Board and Superintendeit so choose, thié:¢
parts, a closed session and a public session. The Su
request a closed session. Each Board member will havea
determined by the Board, to present his or her evaluanon

uant to state law, must
amoum of time, to be

It is recommended that each evaluation include a dxscusswn of the: Supermtendent s
performance achieving the District goals, implemeftation of the Board’s policies and

Approved 5/27/04



Superintendent’s Evaluation Process . Page 2

der s_urvgy/f&éys

corrélating procedures, as well as incorporating references to the stak _
ured by. themational

group:opinions and-analysis of the Superintendent’s.performancg. as i
and; state administrative standards. Trustess”individual evaluations:

year, te to be establishied by the Boar Each May or Ji
s10 the Supeérintendernit’s coritract, such'as comipe
tid date.or settiig the-merit pay, if any, for.accompli:
Performince goals should be consistent with arid promote the Digh
nét be payable until the data pertaining to performance godls are-available
accomplisiments. o

The Superinitendent’s contract will mnﬁﬁfoféh July 1-of one yeart

The Board at any time, by recommendation of a Board committee and subject to ratification

by a majority of the Board, may waive a part of the process if necéssi’tateﬂ:-tby..pressiﬁg '
business or in the best interests of the District.



KALAMAZOO PUBLIC SCHOOLS

WHEREAS, the Board and Superintendent have met regarding the terms of the

Superintendent’s employment contract, and

WHEREAS, the Board and Superintendent have agreed to the continuation of his fringe
benefit associated with the purchase of service credit, contained within Section 10 of his

employment contract, and

WHEREAS, the language of this provision (titled Purchase of Out-of-System Public
Education Service) requires revision and action of the Board to continue this fringe benefit, and

WHEREAS, all other provisions of the Superintendent’s employment contract remain the

same,

NOW THEREFORE BE IT RESOLVED that the Kalamazoo Public Schools Board of
Education approves the continuation of Section 10, Fringe Benefits, of the Superintendent’s

employment contract, as attached.

AYES: 5

NAYS: ()

Resolution adopted/rejected.

Date: June 24, 2010




Purchase of Service Credit: Upon execution of all required signatures and for each

subsequent year of this contract, the District wil] purchase on behalf of the
superintendent, service credit through the Michigan Public School Employees Retirement
System valued at $25,000 (after tax). In the event the purchase of service is not allowed,
the Board shall contribute for the Superintendent to the 403(b) Annuity under this Section an
amount equal to $25,000.00.



BOARD OF EDUCATION RESOLUTION
KALAMAZOO PUBLIC SCHOOLS

WHEREAS, the Board of Education has adopted a budget that closes a budget gap of
approximately $8.8 million for the 2011-12 school year; and

WHEREAS, a portion of the reduction includes a 2% decrease in total employee
compensation for the 2011-12 school year; and

WHEREAS, in the spirit of community, the Superintendent has requested that his total
compensation be reduced.

NOW THEREFORE BE IT RESOLVED that effective July 1, 2011, the KPS Board of
Education approves a 3.16% reduction in Dr. Michael Rice’s total compensation for the 2011-12
school year, consisting of the following:
o asalary freeze;
e a $2,123.00 contribution to his insurance premiums equaling a 20%
co-share on the cost of the premiums; and
¢ an $8,000.00 decrease in the amount allocated for purchasing years of
service for retirement credit.

Any changes to the Superintendent’s contract that are necessary to effectuate this resolution are
also hereby approved.






