EMPLOYMENT CONTRACT

Between
KENNETH A. LADOUCEUR
And
ST JOINS PUBLIC SCHOOLS
COUNTY OF CLINTON: STATE of MICHIGAN

This Employment Contract which is effective as of the 1° day of July, 2009, is hereby
entered into by and between the Board of Bducation, (hereinafter referred to as “the
Board”) ST JOHNS PUBLIC SCHOOLS, Clinton County, Michigan, a school district
under the laws of the state of Michigan, (hereinafter referred to as “the District”™) and
Kenneth A. Ladouceur, (hereinafter referred to as “the Superintendent.”)

Term of Employment

1.1 Term. The District hereby employs Kenneth A. Ladouceur as its Superintendent
of Schools under the provisions of Section 1229 of the Michigan Revised School Code
for a term of three (3) years commencing on July 1, 2009, and expiring on June 30, 2012.
The Board specifically reserves the right to not renew this Contract or any extension of
the Contract regardless of cause or reason. Pursuant to Section 1229 of the Revised
School Code, if the Board of Education intends to let the Superintendent’s Contract
expire, it must provide the Superintendent with written notification of the Board’s
decision not to renew the Contract at least ninety (90) days before the Contract’s
expiration date. The Superintendent shall furnish the Board of Education President with
a written reminder of the Contract expiration date no later than J anuary 15 of the last year
of this Contract.

1.2 Notice. The Board, no later than the 15th day of March of each year during the
term of this Contract, may extend the Contract for an additional 1-year period. The
Board in its sole discretion and with or without cause may decline to extend this Contract
for an additional year. Ifthe Board does not officially extend this Contract, the Contract
will expire on the expiration date specified above. '

1.3 Non-Renewal. Ifthe Contract is not extended, the parties will adhere to the non-
renewal procedure set forth in Section 1229(1) in the final year of this Contract.

Qualifications

2.1 Professional Licensure and Endorsement. The Superintendent represents that he-
will obtain and maintain all cetificates, credentials and qualifications required by law,
including the regulations of the Department of Education, and those required by the
Board to serve in the position assigned. Additionally, the Superintendent agrees, as a
condition of his continued employment, to meet all continuing education requirements for
the position assigned as may be required by the State Board of Education, If at any time
the Superintendent fails to maintain all certificates, credentials, requirements and/or
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qualifications for the position of Superintendent or fails to satisfy any continuing
education requirements, as required herein, this Contract shall automatically terminate
and the Board shall have no further obligations hereunder. The Superintendent shall
supply copies of all current certificates, credentials, and continuing education credits to
the Board within 30 days from the first day of employment. The Superintendent shall
supply copies of future certificates, credentials, and contmumg education credits to the
Board within 30 days of completion.

Professional Responsibilities of the Superintendent

3.1  Duties. The duties and responsibilities of Superintendent shall be a]l those duties
incident to the office of Supetintendent as set forth in the job description, if any; those
obligations imposed by state and federal law; and in addition, to serve as the executive
officer of the Board and to perform such other duties as from time to time may be
assigned to the Superintendent by the Board in its corporate capacity consistent with the
position of chief executive officer of the District. The Superintendent agrees to devote
his talents, skills, efforts and abilities toward competently and proficiently fulfilling ail
duties and responsibilities of the position assigned. The Superintendent acknowledges
the ultimate authority of the Board as to his duties and agrees to faithfully perform these
duties and to diligently implement the Board’s policies. The Superintendent agrees to
faithfully perform those duties assigned by the Board and to comply with the directives of
the Board with respect thereto. Further, the Superintendent agrees to comply with and
fulfill alt responsibilities and tasks required by state and federal law, rules and regulations
and by the Board to carry out the educational programs and policies of the School District
during the entire term of this Contract. Further, the Superintendent pledges to use his
best efforts to maintain and improve the quality of the operation of the School District
and constantly promote efficiency in all areas of his responsibility.

32  Planning. The Superintendenf shall formulate and recommend to the Board long
term, strategic plans for the District. The Superintendent shall then be responsible for
implementation of the plan approved by the Board consistent with Board policy.

3.3 Supervision. The Superintendent shall be primarily responsible for the
evaluations of the administrative staff and shall evaluate the administrative staff in
writing at least annually.

The Superintendent may organize or reorganize the administrative and supervisory staff,
including instruction and business affairs in accordance with Board policy, subject to
approval by the Board. The selection, placement, and transfer of all personnel shall be
the responsibility of the Superintendent, subject to approval by the Board.

The Superintendent shall keep the Board promptly informed as to important issues which
may arise.

Further, the parties recognize that community relations are an important part of the
Superiniendent’s responsibilities and duties. Thus, the Superintendent shall be active in
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community activities. The Superintendent shall belong te at least one service
organization in the community and dues for one organization will be paid by the District.

Activities

4.1  Conflict of Interest. The Superintendent shall faithfully serve the School District
and be regardful of its interests during the term of this Contract, to the extent required by
this Contract and by law. The Superintendent shall not engage in any conflict of interest
prohubited by state or federal law. In the event that a question reasonably arises as to
whether a given interest is a conflict under this Section 4.1, the Superintendent shall
make full disclosure of the same to the Board for its review and disposition, which
disposition shall be controlling and complied with by the Superintendent. Failure to
adhere to this requirement shall provide a basis for termination of employment.

4.2 Relationship to Board. The Board President shall promptly refer all criticisms,
complaints and suggestions, brought to the Board’s attention, to the Superintendent for
study and recommendation unless the Board President determines that the welfare of the
District, its students or its staff requires action inconsistent with this provision. The
Superintendent shall have the obligation, unless excused, to attend all Board meetings,
serve as an ex-officio member of all Board committees, and provide administrative
recommendations on each item of business considered by each of these groups. The
Board shall have the option to meet without the Superintendent present to discuss matters
relating to the Superintendent’s performance and status. It shall inform him of the nature
of the discussion, and he shall be given an opportunity to respond to any criticism
recerved or discussed in these sessions,

43  QOutside Activities. With prior approval of the Board (or ratification by the Board
when such prior approval is not feasible), which approval shall not be unreasonably
withheld, the Superintendent may undertake consultative work, speaking engagements,
writing, lecturing, or other professional duties and obligations. Such activities may not
impinge, in any manner, on the time and effort required to be exerted by the
Superintendent in the discharge of his responsibilities under this Contract. The
limitations imposed upon the Superintendent, as above expressed, are not intended to
apply as a limitation on time spent for vacation purposes.

Nature of Employment

5.1 Tenure. It is mutually understood and agreed that this employment does not
confer fenure upon the Superintendent in the position of Superintendent or in any other
administrative position with the District.

52  Reassignment. The Superintendent shall be subject to reassignment and transfer
at the discretion of the Board during the duration of the Contract to a position for which
he is qualified by education and experience; provided, however, that the Superintendent
shail not be arbitrarily or capriciously reassigned or transferred and shall be entitled to all
rights and benefits of this Contract for its duration.
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Compensation

6.1  Salary. In consideration of his performance of his duties and responsibilitics in
conformance with the requirements and expectations of the Board, the Superiniendent
shall be paid an annual (12 months) salary rate as follows:

7/1/09 - 6/30/10 $127,000
7/1/10 - 6/30/11 change congruent with other District Administrators
7/1/11 - 6/30/12 change congruent with other District Administrators

The Board retains the right to adjust the annual salary of the Superintendent during the
term of this Contract. Any such salary adjustment may not reduce the annual salary
below the annual salary prescribed above. Any adjustments in salary made during the
term of this Contract shall be in the form of a written amendment and when executed by
the Superintendent and Board, shall become part of this Coniract.

Fringe Benefits

In addition to the salary indicated in this Contract, the Superintendent shall be entitled to
the following fringe benefits:

7.1 Health, Dental, Vision, and Long-Term Disability Insurance. The Superintendent
shall be provided health, dental, and vision insurance coverage under the policies carried
or sponsored by the District. Long-term disability insurance shall also be carried by the
District in support of the Superintendent. The policy provided to the Superintendent will
be the same provided other administrators. The Superintendent shall be subject to the
same co-pays, deductibles, and employee contribution as the other administrators.

7.2 Life Insurance. The Board will pay the premium for Term Life Insurance for the
Superintendent in the amount of $225,000 if the Superintendent is insurable at the
standard rate provided by the camier through which other administrators are receiving
term life insurance provided by the Board.

The Board reserves the right to change the identity of any insurance carrier, policyholder
or third party administrator for any of the above coverages, provided that reasonably
comparable coverage, as determined by the Board, in its discretion, is maintained during
the term of this Agreement. The Board, however, shail not be required to remit
premiums for any insurance coverage for the Superintendent and his eligible dependents
if enrollment or coverage is denied by the insurance carrier, policyholder or third-party
administrator. The terms and conditions of any insurance policy or contract(s) shall be
controlling as to all matters, e.g., concerning benefits, eligibility coverage, termination of
coverage and other related matters. The Board, by payment of the premium payments
required to provide the above-described insurance coverage, shall be relieved from all
liability with respect to insurance benefits.
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73 Tax-Sheitered Annuity. For each year of the term of this Contract the District
agrees to contribute $5,000 toward a tax-sheltered annuity of the Superintendent’s choice.

7.4  Vacation. The Superintendent is employed on the basis of fifty-two (52) weeks of
work per fiscal year (July 1 through June 30) as scheduled by the Board. The
Superintendent shall be granted vacation time of twenty-five (25) business days per fiscal
year. Vacation days must be used within the fiscal year for which they are made
available,

7.5  Scheduling. All scheduling of vacation is subject to the approval of the Board.
The President of the Board shall be informed by the Superintendent in advance of any
time the Superintendent is scheduled to be on vacation or otherwise absent from the
School District or when the Superintendent anticipates being absent from a meeting of
the Board of Education. The Superintendent shall schedule the vse of all vacation days in
a manner to minimize interference with the orderly operation and conduct of business of
the School District.

7.6 Holidays. The Superintendent is entitled to the following holidays for which no
service to the District is required: New Year's Eve, New Year's Day, Memorial Day,
Independence Day, Labor Day, Thanksgiving and the Friday following Thanksgiving,
Christimas Eve and Christmas day.

7.7  Leave Days. Sixteen (16) leave days per fiscal year, including the first year,
which may accrue on an annual basis and be carried over from year to year and which
may accumulate up to ninety (90) days. These days may be used for sick days or for
petsonal business. These days are subject to the same conditions as specified for the
other administrators. The Superintendent shall upon request of the Board President
provide a statement from the Superintendent’s physician should a concern exist that sick
leave days are not being properly utilized.

7.8 Bereavement. Three (3) days of bereavement leave per year will be granted.
Bereavement leave shall be non-cumulative and may be used in the death of an
immediate family member. Immediate family member shall mean mother, father,
brother, sister, grandparent, grandchild, child, wife, husband, mother-in-law, father-in-
law, step child(ren).

7.9 Professional Memberships and Activities. The Superintendent shall attend
appropriate professional meetings and may participate in appropriate professional
activities at the local and state levels. The Superintendent may attend one (1)
professional conference per year at the national level as he and the Board determine
appropriate. The Superintendent shall be reimbursed for his actval reasonable and
necessary receipted out-of-pocket expenses incurred on behalf of the Board. This is to
include professional reading and subscriptions not to exceed $500. The Board will pay
the annual membership dues of the Superintendent for one (1) state and one (1) national
professional education organization; and the annual membership dues to other
organizations and associations as approved by the Board.
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7.10  Professional Development. Fach year the Board will reimbursement up to $450
for college tuition or other professional development. Additional reimbursement may be
provided by the Board. This additional funding will be determined during the
Superintendent's evaluation and mutually he and the Board will determine the
professional growth needed and include the tuition cost in the budget.

7.11  Vehicle Expense. The Board shall provide the Superintendent with Two Hundred
($200) dollars per month allotment that will cover the cost of automobile expenses in the
performance of his official duties during his employment under this Contract. This sum
shall be subject to payment by the Superintendent of all state and federal income taxes as
may be appropriate. The Superintendent understands that he will not be reimbursed on a
per mile basis for travel within Clinton County.

7.12  Moving Bxpenses. Although it is not required that the Superintendent reside
within the District, the Board will pay expenses, not to exceed $5,000, based on
submission of actual receipts, incurred for the moving of the furniture and furnishings
from the Superintendent’s present home to a new residence in the District, so long as this
move is completed no later than September 1, 2010. The Superintendent shall promptly
reitnburse the Board for this expense payment in the event the Superintendent does not
remain a resident of the School District during the period he is employed by the District.

Expense Reimbursement

The Superintendent shall be eligible to be reimbursed for travel, meals, and lodging in
accordance with per diem expense and reimbursement procedures established by the
Board. Any expense to be incurred by the Superintendent for out-of-District travel shall
be submitted in advance for review and approval by the Board. The Superintendent shall
be required to present an itemized account of his reasonable and necessary expenses in
accordance with direction of the Board or its designee.

Evaluation

9.1  Annual Review. The Board shall evaluate and assess in writing the performance
of the Superintendent annually, not lafer than March 31, using criteria and an evaluation
process mutually agreed upon by the Board and the Superintendent. If mutual agreement
cannot be reached, the Board shall proceed with the Superintendent’s evaluation using
criteria that include the attainment of the goals adopted by the Board, the
Superintendent’s completion of personal job goals that have been established, the manner
in which the District’s day-to-day operations are handled, Board/Superintendent
relations, staff and community relations, and the degree to which the Superintendent
fulfills the responsibilities set forth in his job description. The goals and objectives with
performance standards adopted by the Board shall be communicated in advance to the
Superintendent.
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10.

11

0.2  Evaluation Meeting. At the conclusion of each evaluation, the Board and the
Superintendent shall meet in closed executive session for the purpose of mutual
evaluation of the performance of the Board and the Superintendent.

9.3  Recommendations and Response. In the event the Board determines that the
performance of the Superintendent is unsatisfactory in any respect, the Board shall
describe in writing, in reasonable detail, specific instances of unsatisfactory performance.
The evaluation shall include recommendations as to areas where the Board deems
performance to be unsatisfactory and an action plan addressing such areas. The
Superintendent shall have the right to make a written response to the evaluation, which
shall be attached to the Board’s written evaluation.

9.4  No Prerequisite. The parties agree that the evaluation process established by this
Contract shall not be construed to be a prerequisite to or a condition of dismissal or
termination except as otherwise provided herein,

Suspension

Suspension of Superintendent. Subject to the provisions of this section, the Board may,
at any time, suspend the Superintendent with pay and benefits and without prejudice for
such purposes and periad of time as the Board deems to be in the best interest of the
District. Before any such suspension, the Superintendent shall be notified in writing by
the Board President, of the proposed reasons for the suspension and shall be given
opportunity to meet with the Board to respond to those reasons and any evidence in
support of those reasons prior to the suspension. This section shall not preciude the
Board from imposing a suspension without pay, not to exceed three (3) days, as a
disciplinary consequence if the Board determines that a suspension without pay is
warranted. In the event that the Board undertakes to suspend the Superintendent without
pay, he shall be entitled to prior written notice of charges and an opportunity for a
hearing before the Board that satisfies the requirements of due process.

Termination

11.1  Discharge for Cause. The Board shall be entitled to terminate the
Superintendent’s Contract at any time during the term of this Contract for good cause,
which mcludes, but is not limited to, a material breach of the terms and conditions of this
Coniract. In the event that the Board undertakes to dismiss the Superintendent during the
term of this Contract, he shall be entitled to written notice of charges and an opportunity
for a hearing before the Board. The Superintendent shall be provided with at least ten
(10) days prior notice of a Board hearing. The Board hearing may be in closed or open
session consistent with relevant law, The Superintendent may have legal counsel at his
Own expense,

11.2  Disability. In the event of the Superintendent’s mental and/or physical incapacity
to perform the duties of his office, he shall be granted an initial leave of ninety (90) work
days in any 365 consecutive day period for purpose of recovery. The Superintendent
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12,

shall first exhaust any accumulated sick leave and accrued vacation time, with the
balance of the ninety (90) work day period to be unpaid. Health plan premium payments
shall be made on behalf of the Superintendent during this interval to the extent required
by law. Upon utilizing leave under this provision, the Superintendent shall furnish
medical certification to the Board respecting the necessity for the leave.

If the Board {or designee) has reason to doubt the validity of the Medical certification
supplied by the Superintendent, it may require a second opinion, at Board expense.

If it is immediately determinable that such disability is permanent, irreparable, or of such
nature as to make the confinued performance of the Superintendent's duties improbable,
the Board, at its option, may forthwith terminate this Contract, whereupon the respective
rights, duties, and obligations of the parties shall thereby terminate. Notwithstanding the
foregoing, the Superintendent shall be entitled during said period of disability and during
the term of the Contract to insurance benefits, any available/unused sick leave days, and
any available/unused vacation days.

The Superintendent may request a ninety (90) work day unpaid leave extension in the
event of his physical and/or mental inability to return to work at the expiration of the
initial leave interval as described above, provided that there is a verified prognosis that
the Superintendent will be able to resume his duties at the conclusion of the extended
leave interval. Medical certification shall be supplied by the Superintendent as a
condition to any leave extension. Any extensions of leave for this purpose shall be at the
discretion of the Board.

If the Superintendent is unable to or does not resume work at the conclusion of a leave
taken under this paragraph (or any extension thereof) his employment and this Contract
may be terminated at the option of the Board. However, no such termination shall occur
where restoration after leave is required by the Family and Medical Leave Act.

Prior to resumption of duty after an unpaid leave of absence for a serious health
condition, the Superintendent shall provide to the Board a fitness for duty certification
from the Superintendent's health care provider. A second opinion may be required by the
Board, at its expense, unless the securing of the second opinion in this context is
precluded by the Family and Medical Leave Act.

Indemnification

12.1 Hold Harmiess. The District agrees that, to the extent it can legally do so, it shall
defend, hold harmless, and indemnify the Superintendent from any and all demands,
claims, suits, actions, and legal proceedings at law or in equity (specifically excluding,
however, any demands, claims, suits, actions, or legal proceedings brought against the
Superintendent by or on behalf of the District, and any criminal proceedings brought
against the Superintendent), in his individual capacity or in his official capacity as agent
and employee of the District, provided the incident giving rise to the claim arose while
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13.

14.

the Superintendent was acting within the scope of his employment and not willfully or
wantonly and did not engage in intentional misconduct,

12.2  Provision of a Defense. The obligations of the District pursuant to this Section 12
shall be conditioned on (a) prompt notification to the District by the Superintendent of
any claims known to him; (b) cooperation by the Superintendent with the District and
legal counsel in defending the claim; and (c¢) the Superintendent not compromising,
settling, negotiating or otherwise similarly dealing with the claim without the express
consent of the Board. In the event the District has provided a defense pursuant to this
Section 12, and a court or other decision-making body having final jurisdiction over the
matter determines that the act or omission of the Superintendent that resulted in liability
did not occur during the performance of his duties hereunder and within the scope of his
employment, or that the act or omission was wiltful or wanton, or that the Superintendent
intentionally engaged in misconduct, the Superintendent shall reimburse the District for
all costs of such defense and any final judgment or award paid on his behalf by the
District.

12.3  Individnal Liability of Board Members. In no event shall individual Board
members be individually or collectively liable or responsible to the Superintendent for
defending or indemnifying the Superintendent against such demands, claims, suits,
actions, and legal proceedings where such obligations would not otherwise be imposed.

124 Liability Insurance. The Board agrees to pay the premium amount for errors and
omissions insurance coverage for the Superintendent while engaged in the performance
of a4 governmental function and while the Superintendent is acting within the scope of his
authority. Coverage shall not include any demands, claims, suits, actions, judgments,
expenses, and attorneys’ fees for those claims or any causes of action that are excluded
under Section 12.2 above. The policy limits for this coverage shall be not less than
$2,000,000. In the event that such insurance coverage cannot be purchased in the above
amounts and/or at a reasonable premium rate, the Board shall have the right to
discontinue said coverage and shall so notify the Superintendent; provided, however, the
discontinuation of coverage shall not modify the District’s obligations under Sections
12.1 through 12.3, above.

Individual Provisions

If any provision of this Contract becomes or is declared by a court of competent
jurisdiction to be illegal, unenforceable, or void, this Contract shall continue in full force
and effect without said provisions; provided, however, that no such severability shall be
effective if it materially changes the economic benefit of this Contract to any party.

Entire Agreement
This Contract of employment contains the entire Contract and understanding by and

between the Board and the Superintendent with respect to the employment of the
Superintendent and no representations, promises, contracts or understandings, written or
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oral, not contained herein shall be of any force or effect. All prior contracts pertaining to,
connected with, or arising in any manner out of employment of the Superintendent by the
Board is hereby terminated and shall hereafter be of no force or effect whatsoever. No
change or modifications of this Contract of employment shall be valid or binding unless it
18 in writing and signed by the Superintendent and the Board. No waiver of any such
provisions of this Contract shall be valid vnless it is in writing and signed by the
Superintendent and the Board. No valid waiver of any provision of this Contract at any
time shall be deemed a waiver of any other provision of this Contract at such time or at
any other time,

In Witness whereof, the parties have caused this Contract to be executed on the day and
year written below.

v~
Dated:w. 2.2, 2009 7&)_},,” j (-Kf S—

Kenneth A. Ladouceur
Superintendent of Schools

St Johns Public Schools
Board of Education

Dated: %V;PY'! I3 2009 By:

illiam Tennant, President ’

o TALI L (O

Nicholas Koenigsknecht, Secratary

GAWPP\Ladouceur\St, John's Contract\Ladouceur St Johns contract (revised) (Seln).doc
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St. Johns Public Schools
St. Johns, Michigan
Minutes of COW Meeting of the Board of Education
Held on March 8, 2010

The St. Johns Board of Education met in the Wilson Center Board Room
for a Committee of the Whole Meeting on Monday, March 8, 2010.
President Tennant called the meeting to order at 7:01 p.m.

Members Present: Tennant, Marier, Drabek, Koenigsknecht, Nelson,
Dedyne, Schrantz, and Student Representative Rayyan. '

Members Absent — None.

Superintendent Ladouceur asked that ltem E, under Reports and
Information, “2010 — 2011 Budget Update”, be moved to ltem A with all
the remaining items in that category moved down one letter. Motion by
-Member Schrantz, support by Member Marier, to approve the agenda as
amended. :

Motion passed unanimously.

Motion by Member Marier, support by Member Dedyne, that the St. Johns
Board of Education approves the Committee Meeting Minutes from
February 17, 2010, and the Regular Meeting Minutes from February 22,
2010. :

Motion passed unanimously.

Motion by Member Schrantz, support by Member Marier, that the St. Johns
Public  Schools Board of Educaton go into Executive

Session to conduct a periodic personnel evaluation.

Motion passed unanimously by roll call vote at 8:29 p.m.

The Board of Education returned from Executive Session at 9:16 p.m.

Motion by Member Marier, support by Member Nelson, that the St. Johns
Board of Education extend Superintendent Ladouceur's contract for an
additional 1 year through June 30, 2013, and add Good Friday to the list of
holidays that the Superintendent is entitled to for which no service to the
District is required.

Motion passed unanimously.

Motion by Member Marier, support by Member Schrantz, to adjourn the
meeting. Motion passed unanimously.

Meeting adjourned at 9:30 p.m.
Respectfully submitted,

Nicholas Koenigsknecht, Secretary
St. Johns Board of Education

CALL TO ORDER

ATTENDANCE

AGENDA
APPROVED

APPROVAL OF
BOARD MINUTES

MOVE INTO
EXECUTIVE
SESSION

RETURN FROM
EXECUTIVE
SESSION

CONTRACT
EXTENTION FOR
THE
SUPERINTENDENT

ADJOURNMENT



St. Johns Public Schools
St. Johns, Michigan
Minutes of Regular Meeting of the Board of Education
Held on March 28, 2011

The St. Johns Board of Education met in regular session on Monday,
March 28, 2011, at the Wilson Center Board Room. President Tennant
called the meeting to order at 7:01 p.m.

Members Present: Tennant, Marier, Koenigsknecht, Drabek, Nelson,
Schrantz, and Student Representative Wilson. '

Members Absent: Dedyne.

President Tennant added Discussion ltem E — Resolution Opposing
Scheol Aid Fund Transfer To Higher Education and Action ltem G —
Resolution Opposing Schoo! Aid Fund Transfer To Higher Education
.Approval to the agenda. Motion by Member Schrantz, support by Member
Marier, to approve the agenda as revised. :

Motion passed unanimously.

Motion by Member Marier, support by Member Neison, that the St. Johns
Board of Education approves the Special Workshop Meeting Minutes from
March 12, 2011, the COW Meeting Minutes from March 14, 2011, and the
Negotiations Committee Minutes from March 17, 2011.

Motion passed unanimously.

Motion by Member Schrantz, support by Member Marier, to approve the
consent grouping Number VI, A1 and B.

Motion passed unanimously.

Approved expenditures for the payment of bills for February, 2011:

General Fund $829,646.77
Food Service Fund 12,747.56
1998 Debt Fund 13,933.64
2008 Debt Fund 354,774.30
2010 (QSCB) Debt Fund 107,996.18
2010 (BAB) Debt Fund 757,455.52
Athletic Fund 0.00
Public Improvement Fund 0.00
Scholarship/Trust Fund 0.00
Grants 0.00

TOTAL EXPENDITURES $2,076,553.97
Approved designating Member Drabek to represent the St. Johns Public
School District at the CCRESA General Fund Budget Meeting in the
Redwing Room of CCRESA, 1013 8. US 27, Suite A, St. Johns, Mi, on
Tuesday, April 19, 2011, at 5:30 p.m, '

Motion by Member Marier, support by Member Schrantz, that the St.
Johns Board of Education approves providing a full-time Kindergarten
program in the St. Johns Public School District beginning with the 2011 —
2012 school year.

Motion passed unanimously.

CALL TO ORDER

ATTENDANCE

AGENDA
APPROVED

ACTION ITEM
APPROVAL OF
BOARD MINUTES
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FUND BUDGET
MEETING
DESIGNATION OF
REPRESENTATIVE
APPROVAL

ACTION ITEMS
ALL DAY
KINDERGARTEN
APPROVAL



MINUTES OF REGULAR MEETING: 3/28/11 - PAGE 3

ohns Board of Education authorizes the extension of Dr. Ladouceur’s
contract for two additional years.

*\/Iotion by Member Schrantz, support by Member Marier, that the St.
J

Motion passed unanimously.
President Tennant adjourned the meeting at 10:52 p.m.

Respectfully submitted,

Nicholas Koenigsknecht, Secretary
St. Johns Board of Education

EXTENSION OF
SUPERINTENDENT’S
CONTRACT

ADJOURNMENT



St. Johns Public Schools
St. Johns, Michigan
Minutes of Regular Meeting of the Board of Education
Held on March 26, 2012

The St. Johns Board of Education met in regular session on Monday,
March 26, 2012, at the Wilson Center Board Room. President Tennant
called the meeting to order at 7:03 p.m.

Members Present: Tennant, Marier, Koenigsknecht, Drabek, Nelson,
Schrantz, and Student Representative Wilson.

Members Absent. Dedyne.

President Tennant added Action ltem F — Wilson Center Principal’s
.Contract to the agenda. Motion by Member Koenigsknecht, support by
Member Nelson, to approve the agenda as amended.

Motion passed unanimously.

Motion by Member Marier, support by Member Schrantz, that the St. Johns
Board of Education approves the COW Meeting Minutes from March 12,
2012.

Motion passed unanimously.

Motion by Member Schrantz, support by Member Koenigsknecht, to
approve the consent grouping Number VII, A1, B1, C1, D1, E, and F.

Motion passed unanimously.

Approved expenditures for the payment of bills for February, 2012:

General Fund $903,368.69
Food Service Fund 35,806.57
1998 Debt Fund 27,219.53
2008 Debt Fund 91,586.58
2010 (QSCB) Debt Fund 79,472.64
2010 (BAB) Debt Fund 601,745.80
Debt Srv-Energy Bond 0.00
Public improvement Fund 0.00
Scholarship/Trust Fund 0.00
Grants 0.00

TOTAL EXPENDITURES $1,739,199.81
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Motion by Member Schrantz, support by Member Koenigsknecht, that the
St. Johns Board of Education move into Executive Session for the
purpose of receiving confidential attorney/client privileged information, to
discuss negotiations, and for the superintendent's evaluation.

Motion passed unanimously via roll call vote at 9:11 p.m.

The St. Johns Board of Education returned from Executive Session at
11:45 p.m.

otion by Member Schrantz, support by Member Nelson, that the St.
Johns Board of Education approves increasing Superintendent Kenneth
Ladouceur's salary by $3,000.00 beginning July 1, 2012; provide him with
any off schedule bonus payments that the members of the SJEA may be
awarded this year or next year; and, extend the life of his contract by an
additional two years to June 30, 2017.

Motion passed unanimously.

President Tennant adjourned the meeting at 11:53 p.m.

Respectfully submitted,

Nicholas Koenigsknecht, Secretary
St. Johns Board of Education
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