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ARTICLE ]
PREAMBLE AND RECOGNITION

A. Preamble

This Collective Bargaining Agreement is entered into this 7th day of August, 2006, by
and between the Bangor Public Schools, hereinafter referred to as the “BOARD”, and
the Local 517M, Service Employees International Union (SEIU), hereinafter referred to
as the “Union”.

The Board and the Union recognize their mutual obligations pursuant to Act 379 of the
Public Acts of 1965 to negotiate collectively with respect to hours, wages, and terms
and conditions of employment.

Both parties have entered into and conducted extended and good faith negotiations in
which each party has had the right and opportunity to make proposals and agreements
with regard to all negotiable subjects. .

B. Recognition

1. The Board hereby recognizes the Union as the exclusive negotiation representative
for all full and regular part-time paraprofessionals (scheduled four hours or more per
day for the school year) in the following classifications/locations: kitchen, primary
school, elementary school, middle school, high school, and the “commumnity
education center.

2. All central office, supervisory, casual, temporary substitutes, and all other
employees are excluded.

3. Any person employed in the position listed in B.1. above shall be referred in this
Agreement as “EMPLOYEE(S)”.



ARTICLE II
UNION AND MEMBER RIGHTS

. Facilities/Equipment

The facilities and equipment of the District shall be available to the Union in
accordance with Board Policy.

. Freedom of Information

The Board agrees to furnish to the Union, in response to reasonable requests, all
available information covered by the Freedom of Information Act.

. Posting

The Union shall be allowed to post information regarding Union business on bulletin
boards, currently in existence, within school buildings.

. Files

Each employee shall have the right, by appointment, to review the contents of his/her
his/her personnel file. The file and its contents are property of the Bangor Public
Schools. The employee or his/her representative may not remove any item found in the

file.

. Disciplinarv Action

1. For the purpose of this Agreement, discipline is the action taken by the Board, for
cause, as a result of unsatisfactory behavior by an employee. The parties agree that
discipline shall be applied in a progressive manner and shall be intended to correct
behavior. However, infractions of a serious nature, as determined by the Board,
may bypass the progressive model. Disciplinary steps may include verbal warning,
written warning, unpaid suspension, and/or discharge .

2. The Board, if its representative(s) believe disciplinary action may take place, shall
notify the employee(s) of their right to Union representation.

3. The Board agrees to provide the employee with written notification of the specific
reasons for any discipline action taken that is to be made a part of the employee’s
personnel file.

4. An appeal regarding disciplinary action will be submitted to Step II of the grievance
procedure within ten (10) calendar days from the date disciplinary action was meted
out.

5. An employee shall be entitled to have present a representative of the Union during
any meeting at which recorded disciplinary action is taken by the Employer. Said
representative shall be obtained within twenty-four (24) hours. In any event, said
meeting may occur within one week.
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. Agreement Copies

The Board shall reproduce this Agreement, and provide all employees with a copy of
the Agreement. An additional five (5) copies will be provided to the Union.

ARTICLE III

UNION DUES

. Voluntary

Each employee who is a member of the union, or who has applied for membership, may
voluntarily sign and deliver to the Board an assignment authorizing the deduction of
Union dues, the amount of which shall be established by the Union. Pursuant to such
authorization, the Board shall deduct such dues from the employee’s paycheck each
month (September through June). The monthly sum deducted as dues shall be remitted
once per month to the Union accompanied by a list of employees from whom the
deductions have been made.

. Required

This section is applicable only for those persons hired into positions represented by the
Union on or after the date of this Agreement being signed by both the Union and the
Board.

1. In accordance with the terms of this Article, each member of the bargaining unit
within sixty (60) days of employment shall join the Union or pay a Service Fee to
the Union.

2. Employees, joining the Union, shall pay dues or a Service Fee to the Union in
accordance with its policies and procedures.

3. Employees, not joining the Union, shall pay a Service Fee to the Union as
determined in accordance with the Union Policy and Procedures Regarding
Objections to Political-Ideological Expenditures. The remedies set forth in the
policy shall be exclusive, and, unless and until the procedures set forth therein have
been availed of and exhausted, all other administrative and judicial procedures shall
be barred. Said Service Fee shall not exceed the amount of the Union dues collected
from Union members.

4. In the event that the bargaining unit member shall not pay the Service Fee (called

~ for in B.2. above) directly to the Union or authorize payment through payroll
deduction, the Board shall, pursuant to MCLA 408.477, MSA 17.277 (7) and at the
request of the Union, deduct the Service Fee from the bargaining unit member’s
wages and remit same to the Union. Payroll deductions made pursuant to this
provision shall be made in equal amounts, as nearly as may be, from the paychecks
of each bargaining unit member. Monies so deducted shall be remitted to the Union
or its designee no later than thirty (30) days following deduction.

5. The Union, in all cases of mandatory fee deductions, pursuant to MCLA 408.477,
MSA 17.277 (7), as amended, shall notify the bargaining unit member of non-
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compliance by certified mail, return receipt requested, or by personal service with
proof thereof. Said notice shall detail the non-compliance, and shall further advise
the bargaining unit member that a request for wage deduction may be filed with the
Board in the event compliance is not effected. If the bargaining unit member fails to
remit the service fee or authorized deduction for same, the Union may request the
Board to make the deduction. The Board, upon receipt of the request for an
involuntary deduction, shall provide the bargaining unit member with the
opportunity for a due process hearing, which shall be limited to the question of
whether the bargaining unit member has remitted the service fee to the Union or
authorized payroll deduction for same. Should a court find that invotuntary payroll
deductions are illegal or improperly authorized hereunder, such practice shall
immediately be discontinued.

Upon written authorization by a bargaining unit member or pursuant to paragraph
B.4., the Board will deduct the appropriate amount of the dues or service fees from
the bargammg unit member’s wages. The Union will be responsible for producing
an authorization form that will include a statement of dues and service fee charges.
This form is to be distributed by the Union and signed by the bargaining unit
member.

C. Political Expenditures

L.

The Union has established “POLICY REGARDING OBJECTIONS TO
POLICTICAL-IDEOLOGICAL EXPENDITURES”, a copy of which shail be
provided to each non-union bargaining. unit member by the Union, along with the
Admintstrative Procedures, including the timetable for payment pursuant thereto,
applied only to non-union bargaining unit members. The remedy set forth in those
policies shall be exclusive, and unless and until such procedures are exhausted,
including any administrative or judicial review thereof, no dispute, claim or
compilaint by any objecting bargaining unit member concermng the application and
interpretation of this Article shall be subject to the grievance procedure set forth in
this Agreement.

Upon written authorization by a bargaining unit member pursuant to paragraph C.1.
above, the Board will deduct the appropriate amount of the Political Expenditures
Fee from the bargaining unit member’s wages. The deductions will be made in
equal amounts, from the paychecks of the bargaining unit member, beginning with
the first pay following receipt of the written authorization from the bargaining unit
member or the Union, and continuing through the last pay period in June of each
year. Monies so deducted will be transmitted to the Union or its designee, no later
than thirty (30) days following each deduction.

. Nothing in this article shall be interpreted to require involuntary or passive

deduction of employee contributions, to political action funds of the Union or its
affiliates. Such deductions shall be made only with the full, free and written
affirmative consent of the bargaining unit member, on file with the Board, in
conformance with applicable law. The Union will reimburse the Board for
administrative costs incurred in connection with making these deductions.



D. COPE

1. COMMITTEE ON POLITICAL EDUCATION (COPE): During the terms of this
Agreement, the Board will honor an annual written authorization signed by any
Employee for the deduction of voluntary COPE and/or SEIU Local 517M Political
Action Committee contributions to the Union. Such written authorizations shall be
on a form consistent with federal law and this Agreement and shall be in accordance
with the standard form submitted to the Board by the Usiion.

2. The Union shall notify the Board, in writing, of the amount of voluntary COPE
contributions to be remitted to the Union. The Board will cause such voluntary
contributions to be remitted at the same time all other monthly remittances are
forwarded to the Union, together with a written statement of the names of the
Employees from whom deductions were made.

3. The Union shall reimburse to the Board the cost for the COPE deductions in the
amount of $.05 per form.

E. Hold Harmless

The Union agrees to indemnify and hold harmless the Board of Education and its agents
for errors and/or omissions made as a result of information provided by the bargaining
unit member and/or the Union that is necessary for the implementation of this Article of
Agreement. Further, the Union shall hold the Board harmless for any and all claims,
demands, suits, or other forms of liability by reason or action taken or not taken by the
Board or its designated agents for the purpose of complying with the provisions of this
Article. In the event that this hold harmless provision shall be rendered void by court
decision or interpretation of a court of competent jurisdiction, the provisions of this
Article shall be immediately suspended as it relates to agency fee payers.



ARTICLE IV

SENIORITY

A. Definition

Seniority shall be defined as the length of an employee’s continuous service with the .
District since his/her last date of hire. Last date of hire shall be the date upon which the
employee first reported for work, at the instruction of the Employer, in a position
represented by the Union since which he/she has not quit, been discharged, nor been
laid off more than eighteen months.

B. Probation

1.

Employees shall be considered as probationary for the first sixty (60) workdays.
Upon the notification by the Board to the Union, the probationary period will be
extended an additional thirty (30) workdays.

There shall be no seniority for probationary employees.

Probationary employees may be disciplined or discharged without recourse to the
grievance procedure.

. Upon satisfactory compietion of the probationary period, employees shall be entered

on the seniority list effective on their most recent date of hire, in a position
represented by the Union.

C. Loss of Seniority

An employee shall lose seniority if:

1.

2.

He/she quits.
He/she is discharged and the discharge is not reversed.

He/she is absent for two (2) consecutive days, without notifying the Employer, and
cannot justifiably excuse the lack of notice.

He/she does not return to work when recalled from lay-bff, as set forth in the recall
procedure.

Failure to return from a leave of absence at the end of the authorized period, without
justifiable cause.

Retirement.



D. Notification

A seniority list shall be provided to the Union annually, and submitted no later than
September 15% of each year.

E. Top Seniority

The Unit President and Chief Steward shall have by virtue of their union office, where
contract administration duties are demonstrated, top seniority within the unit for the
purpose of layoffs and recalls provided there are jobs they are qualified to perform.

F. Tie Breaker

In the event two (2) or more employees have the same date of hire, and immediately
upon the employees completing probation, the Union will draw lots to determine
placement on the seniority list. The drawer of the shortest lot will be placed below any
drawer of a longer lot. The result of the drawing shall be conveyed to the
Superintendent’s secretary for purposes of the seniority listing.

G. Union Notification

The Board will notity, in writing, the local Union President the names and assignment
of:

1. New Hires

2. Employees who have terminated employment.

3. Employees who have gone on approved leave of absence without pay for three (3)
months.



ARTICLE V

BOARD RIGHTS

A. Laws and Authority

Nothing contained herein shall be considered to deny or restrict the Board of its rights,
responsibilities, and authority under the Laws of the State of Michigan and of the
Federal Government of the United State. Except as stated by this Agreement, all the
rights, powers, and authority the Board had prior to this Agreement is retained by the
Board.

B. Management and Control

It is expressly agreed that all rights which ordinarily vest in and have been exercised by
the Board, except those which are relinquished herein by the Board, shall continue to
vest exclusively by the Board without prior negotiations with the Union, either as to the
taking of action under such rights or with respect to the consequence of such action
during the term of this Agreement. Such rights shall include, by way of illustration and
not by way of limitation, the right to:

1. Manage and control its business, its equipment, and its operations, and to direct the
working forces and affairs of the Employee.

2. Continue its rights, policies, and practices of assignment and direction of its
personnel, determine the number of personnel and scheduling of all the foregoing,
and the right to establish, modify, or changes any work, business, schoo! hours, or
days.

3. The right to direct the working forces, including the right to hire, promote, suspend
and discharge employees, transfer employees, assign work or duties to employees,
determine the size of the work force, and to lay off emplioyees.

4. Adopt reasonable rules and regulations.

5. Determine the services, supplies, equipment, number and location or relocation of
its facilities, including the establishment or relocation of new schools, buildings,
departments, divisions or subdivisions thereof, and the relocation or closing of
offices, departments, divisions or subdivisions, buildings, or other facilities.

6. Determine the financial policies, including all accounting procedures, and all
matters pertaining to public relations.

7. Determine the size of the management organization, its functions, authority, amount
of supervision and table of organization, provided that the Board shall not abridge
any rights from employees as provided for in this Agreement.

8. Determine the policy affecting the selection testing, or training of employees,
providing that such selection shall be based upon lawful criteria. '



9. The Board shall continue to have exclusive right to establish, modify, or change any
condition except those covered by provisions of this Agreement.

10. The Board shall determine all methods and means to carry on the operation of the
schools.

11. To exercise management and administrative control of the school system, and its
properties and facilities.

12. To establish hiring procedures and qualifications.

13. To establish the school year, the work year, course of instruction, in-service training
programs for employees and to require attendance at any workshop, conference,
etc., by employees, including special programs during the workday.

14. The Board shall continue the right to determine and re-determine job descriptions.

. Limits

The exercise of the foregoing powers, rights, authority, duties and responsibilities by

the Board, the adoption of policies, rules, regulations, and practices in furtherance

thereof, shall be limited only by the terms of this Agreement, and then only to the extent
such terms hereof are in conformance with the Laws of the State of Michigan and the

Laws of the United States.

. Administrative Staff

The Board, in carrying out its responsibilities, acts through its Administrative Staff.



ARTICLE VI

- GRIEVANCE PROCEDURE

A. Definitions

1. A grievance shall be defined as an alleged violation of any specific article(s) and

section(s) of this Agreement, as claimed by an employee or group of employees
who is/are directly affected by the alleged violation.

Any employee or group of employees making such ciaim shall be known as the
grievant(s).

. A day(s) as used in this article means weekday(s) (Monday through Friday) except

the official state and national holidays.

B. Hearing Levels

1.

Level I - Oral

When a cause for claims occurs, and within five (5) days from the date on which the
cause occurred, the affected empioyee(s), hereinafter referred to as the grievant,
shall (only if he/she or they wish to pursue the matier as a grievance) request a
meeting with his/her or their immediate Supervisor in an effort to resolve the matter.
The Union may be notified by the grievant and a representative of the Union may be
present with the grievant at such meeting. If the grievant(s) is/are not satisfied with

 the result(s) of the meeting, he/she/they shall (only if the grievant wishes to move

the grievance to the next level) formalize the matter, in writing, as provided
hereunder.

Level II — Written — Immediate Supervisor

In the event the matter is not resolved in a conference between the grievant and the
Immediate Supervisor, the matter shall be submitted, in writing, to the Immediate
Supervisor. This submission shall be submitted within five (5) days of the meeting
held as required in Level 1.

The written grievance shall contain at least the following information:

a. The name(s) of the grievant(s).

b. The date of the cause giving rise to the alleged violation(s).

c. The facts (time, date, place, who was involved and what happened) giving rise
to the alleged violation(s).

d. The article(s) and section(s) alleged to be violated.

e. A statement by the grievant(s) as to how the facts indicate a violation of this
Agreement.

f. The relief requested.

Within five (5) days of the receipt of the written grievance, the Immediate
Supervisor shall conduct 2 hearing with the grievant(s) to discuss the data stated on
the writternr grievance. The Immediate Supervisor shall submit a written answer to
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the grievant(s) within five (5) days after the conclusion of the meeting stated above.
The written answer shall grant, deny, or offer a portion of the relief requested.

3. Level III — Written — Superintendent

In the event the grievant is not satisfied with the disposition of the grievance at
Level II or if no disposition has been made within the required time allowance in
Level 11, the grievance may (shall, if the grievant wishes to pursue the grievance) be
transmitted to the Superintendent or his/her designee. Within seven (7) days after
the Superintendent or designee received the written grievance, the Superintendent or
designee will conduct a meeting with the grievant(s) or its representative(s) to
discuss and make an attempt to resolve the matter. The Superintendent or designee
will, within ten (10) days after the conclusion of the meeting, render a written
decision thereon.

4, Level IV — Arbitration

a. In the event the grievant(s) isfare not satisfied with the disposition of the
grievance at Level III and within ten (10) days from receiving the written
answer from Level IH, the grievant(s), with approval from the Union, may
request arbitration. Only a dispute concerning discharge or suspension without
pay for more than five (5) days may be submitted to an arbitrator.

b. The Arbitrator will be selected from a list of arbitrators provided by the
Michigan Employment Relations Commission.

c. The Union and the Board will share the arbitrator’s fee equally.

d. The arbitrator shall have no power to alter, add to, or subtract from the terms of
this Agreement. Any monetary awards of the arbitrator shall be limited to the
actual losses of wages and fringe benefits subject to this contract claimed by the
grievant(s), and no awards for punitive damages shall be prescribed. Both
parties agree to be bound by the award of the arbitrator, and agree that judgment
thereon may be entered in any court of competent jurisdiction.

Arbitration awards or grievance settlements will not be retroactive beyond the
date of the occurrence or non-occurrence of the event upon which the grievance
is based. In no event, however, shall the settlement be earlier than the beginning
of the school year in which the grievance was filed.

C. Additional Conditions

1. Time limits, as expressed in the levels stated above, may, by mutual written
agreement between the grievant(s) and the Immediate Supervisor or Superintendent
or designee, be extended. The request for a time extension must be made within the
prescribed time limits found in the applicable level stated above.

2. Any grievance begun while this Agreement was in effect, including a mutually
agreed upon extension of the Agreement which was placed in writing, may be
processed through the procedure stated above. No grievance shall be filed for any
cause that occurred prior to the effective date of this Agreement or after the
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termination date of this Agreement except for the articles and sections, if any, which
were mutually agreed to be extended and only up to their termination date.

. Any grievance which is not appealed to the next higher step of the procedure within

the time limit specified, will be considered settled on the basis of the decision
rendered at the last level utilized.
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ARTICLE VII

LAYOFFS AND RECALLS

A. Layoff

When the Board determines that a layoff is necessary, those employees with the least
seniority shall be laid off first provided the higher seniority employees are *qualified to
perform the work. For purposes of layoff only, Food Service paraprofessionals shall be
considered a separate classification from all other paraprofessionals. That is, if the
Board determines that a layoff is necessary among the Food Service paraprofessionals,
the least senior Food Service paraprofessional shall be laid off first, and shall not be

- allowed to “bump” into a non-Food Service position, and if the Board determines that a
layoff is necessary among the non-Food Service paraprofessionals, the least senior non-
Food Service paraprofessional shall be laid off first, and shall not be allowed to “bump”
into a Food Service position.

B. Recall

In cases of recall, the employees shall be recalled in the reverse order of which they
were laid off provided those being recalled are *qualified to perform the work.

C. Vacancies

Ne new employee shall be hired into any classification in which there are seniority
employees laid off provided those on layoff are *qualified to perform the work.

D. Recall Notification

Notice of recall shall be sent by certified mail to the employee’s last known address.
Recalled employees must report to work within ten ( 10} calendar days of the date the
notice was sent or they shall be considered a voluntary quit.

E. Lay Off List

Laid off employees shall remain on the recall list for eighteen (18) months from the date
they were laid off, or for a period equal to their total months of employment, whichever
is less.

* Qualified means: As determined 