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Cass City Educatlon Assoclation 2008-2011 Master Agreement

PREAMBLE

"This Agreement s made and entered into fhis day of July, 2009 by and bstwesn
the Boerd of Education, Cass City Public Schools, Cass Cily, Michigan, hereinafter
reforred to as the "Board” and ihe Tri-County Bargaining Association, MEA/NEA,
hereinafter referred to as the "Asscciation.”

ARTICLE | - RECOGNITION

The Cass City Board of Education, hereinafter referred to as the "Board”, hereby
recognizes the Tri-County Bargaining Assoclation, MEA/NEA, hereinafter referred to as
ths "Association” as the sole and exclusive bargaining representative as defined by Act
379 of the Public Employee Relatlons Acts of 1985 for the Cass City Education
Association, which includes ail teaching personnel and guidance counselors under
contract who are employed and certified on 2 regular basis, including personnel on tenure
and probation, but excluding the Superintendent, Athletic Director, Asststant Athleiic
Diractor, and Executive Pergsonnel for the purposes of collsctive bargalning with respect
to hours, wages, terms and conditions of employment. The term "teacher”" when used
hereinafter in this Agreement shall refer to all bargaining unit members defined and
reference to mals teachers shall include fermale teachers,

ARTICLE il - TEACHERS RIGHTS
A. Every teacher shafl have the right to organize, join and support the Assaoclation.

B. The Asscciation and its members shell have the right to use school hullding
facilities at all reasonable hours for meetings, subject to normal bullding charges
and standard application procedures.

C. No teacher shall be preventsd from wearing Insignia, ping or other customary
identification of membership in the Asscclation sither on or off school premises.

D. Bulletin boards in the teschers' lounges and other established media of
communication shall be made availsble to the Association and its members for
official oiganization materials, but must be fimited in such a way as to aveid
student Involvemant in organizational affalrs as determined by the Administration.

E. The Board agrees to fumnish to the Association I response to reasonable requests
from time to time ali readily available public information. The Association will pay
ihe costs for any extra work performed by Office or Administrative personnel at
the specific request of the Association. Billing will be based on the actual cost to
the district and Is an agreed legal obligation of the Assoclation.
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Cass City Education Assoclatlon

2008-2011 Master Agresment

Nothing contalned herein shall be construed to deny or restrict any teacher rights
helshe may have under the Michigan General School Laws or other applicable
taws and regulations. The rights granted to teachers hereunder shall bs deemed
to be in addition to those provided elsewhere.

Nothing conteined In this Agreement will deprive the Teacher of any rights which
he/she has under the Michlgan Tenure Act with regard to tenure teachers.

All parties fo this agresment recognize that equal and fair treatment of employees
and prospective empioyees of the district shail be rendsred without regard to racs,
sex, creed, color, national origin, religlon, marital status, age, and/or disabilities.

ARTICLE ill - BOARD RIGHTS

The Board, on its own behalf and on behelf of the electors of the District, hereby retains
and reserves unto itself, without limitation, all powers, rights, authority, duties and
responsibilities conferred upon and vested in [t by the laws and the Conatitution of the
State of Michigan and of the United States. :

ARTICLE IV - DUES CHECK-OFF

A

Any teacher who is a member of the Assoclation or who has applied for
membership may sign and deliver to the Board an assignment authorizing
deduction of membership dues in the Assoclation, including the NEA and the
MEA. Such authorization shall continue in effect from year to year unless revoked
In writing. Pursuant to such authorization, the Board shall deduct ene-tenih of
such dues from the second regular salary check of the teacher each month for ten
(10) moenths beginning In September and ending in June of each year.
Deductions for the teachers employed after the commencement of the school year
shall be appropriately pro-rated to complete payments by the following June.

All teachers who are members of ihe Assoclation as of the sffsctive date of this
Agreement and all new teachers hired after the effective date of this Agreement
shall as e condition of continued employment either.

1. Sign and deliver to the Board an assignment authorizing deduction of
membershlp duss and assessments of the Assoclation (including the
National and Michigan Education Assoclations) and such suthorization
ghall continue in effect from year to year, or

2. Cause to be paid to the Assoclation a representation fee equivalent to the
dues and assessments of the Association (including the National and
Michigan Educatlon Asscciations) upon commsncement of employment.

3. Any teacher covered by the provisions of this section who refuses to

comply with the requirements of Section 1 or Section 2 above within sixty’
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(80) days after the beginning of his employment with the Board for the
current Schoo! Year shall have his services terminated by ihe Board at the
end of the current School Yssr. ' The parties agree that failure of any
teacher to comply with the provisians of this Articls is reasonable and just
cause for termination of employment.

With respect fo all sums’'deducted by the Board pursuant to authorization of the
employee, whether for membarship dues or service fee, the Board agrees {0
promptly remit to the Association that poriion allocated to the Assoclation and o
remit the balance for both the NEA and the MEA to the Michigan Education
Association, Northern Thumb Uniserv Office, 4455-#1 Doerr Road, Cass City,
Michlgan 48726, accompanied by an alphabatical list of teachers for whom such

deductions have been made, categorizing them as to membership or non-

membership in the Aesoclation and indicating any changes in personnel from the
list previously furnished. The Associatlon agrees to promptly advise the Board of
all members of the Association from time to fime and to furnlsh any other
information needed by the Board to fulfill the provisions of this Artlcle.

This Article shall be subject to the provisions of the Tenure Act. [n the event thal
this Arlicle should be chalienged through the Tenure Commission, the Michigan
Employment Relations Commission or the Courts, the Assoclation will pay the
reasonable expenses of such proceedings, Including the fees of legal counsel
retained by the Board, If this Ardicle shall be found to violate the law, the
Asszociation shall be responsible for any loss or damage, including back pay,
awarded by the Courts.

The Assoclation shall Indemnify the Board ‘and hold it harmless against loss or
claims for damages resulting from the payment to the Association of any sums
deducted under this Aricle, and in the event any actions or claims are
commenced against the Board to recover from [t any sums deducted under this
Atticle, the Association shall Intervene and defend any such action or claim.

When an employee doss not have sufficlent money due him/her after deductions
have baen made for Soclal Saecurity, Insurance, Garnishments, etc., or any olher
deductions authorized by the employee or required by law, Assoclation dues for
that month will be collactad by the Assoclation directly from the smployee.

if an employee who is absent on account of sickness, leave of absence or for any
other reason has no eernings dus him/her for that period, no deduction shall be
made. The Association will arrange collection of dues for that period diractly with
the employse.

All daductions of Association dues/service fees provided for In this Arlicle shall be

automatically terminated in the event of loss of exclusive recognition by the
Assoclaiton.
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Cass City Education Asgoclation 2008-2011 Master Agreement

ARTICLE V - NO STRIKE

"Ihe Association and the Board recognize that atrikes and other forms of work stoppages

by teachers are confrary to law and public pollcy. The Assoclation and the Board
subscribe to the principle that differences shall be resolved by peaceful and appropriate
means without interruption of the school program. The Assoclatlon therefore agress that
dufing the term of this Agreement that its officers, representatives, and members shall not
authorize, Instigate, causs, aid, encourage, ratify or condone, nor shall any teacher take
part in any strike, slowdown or stoppage of work, boycott, picketing er other interruption
of activities in the school system. Failure or refusal on the part of any teacher to comply
with any provision of this Article shall be cause for whatever disciplinary action is desmed
necegsary by the Board.

ARTICLE Vi - GRIEVANCE PROCEDURE
A. Definition:

1. A claim by a teacher or the Association that there has been a violation,
misinterpretation or misappfication of any provislon of this Agrasmsent may
be processed as & grlevance as hereinafter provided.

2. As used In thie Article, the term "teacher" may mean a group of teachers
having the same grievance.

3 Faculty personnel may present any grievance with the full assurance that
such presentation will in no way prejudice their standing or status with the
school system.

4. The term "days" when used In this Arficle shall mean duty days, except
where otherwige indicated.

5. The Board may designate a representative, other than those specified, to
handie grievances at any step of this procedure.

8. Association business shall not be conductsd durlng the feacher’s regular
school day, unless advance parmission is granted by the Board.

B. Procedure:

1. A teacher who feels he she has a grievance must take the matter up
verbally with his/ her Principal or request that the Assoclation discuss the
grisvence with the teacher's Principal, within five (8) working daya following
the act or condition which is the basis of histher grisvance, who will attempt
to resoive it with him/her.
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10.

if this fails to resolve the grisvance, the teacher andfor the Assoclation
ghall reduce the grievance o writing and present it to hissher Principal
within ten (10) working days following the act or condition which Is the
basis of his/her grievance specifying the violation and relief acught.

Within ten (10) working days of receipt of the written grlevance the
Principal shall attempt to arrangs a conference with the view of
satisfactorlly resolving the grievance. Such conferance shell be schedulsd
at a reasonable time when there is no disruption of normal school routine
and duties of the teacher. If the teacher or the Assoclation does not
appear at such conference, said grisvance shall be congldered settled.

Within five (B) working days after such conference the Principal shall
answer such grisvance in writing. If the grievance Is not appealed from the
written answer within five (5) working days after recelpt of such answer, the
Principal's decision will be final,

If the Principal does not arrange a conferance as provided in Section 3 or
answer said grievance as provided in Section 4, the grlevance may be
appealed to the next step withln the time limits provided.

If the t=acher does not accept the Principal's written answer, the grlevance
may be appealed to the Superintendent by sending such natice in writing
to him/her within five (5) working days from the date of the Principal's
written declslon.

Within ten (10) working days of receipt of the written appeal the
Superintendent will arrange for a conference with the view of satisfactorily
resolving the grievance. Such conference shall be scheduled at a
reasonable time when there is no disruption of normal school routine and
duties of the teacher. If the teacher or the Assoclation does not appear at
such & conference, said grisvance shall be considered settlad.

Within five (5) working days after such conferencs, the Superintendent
shall anewer such grievance In writing. If the grievance is not appesled
from the wrilten answer within five (5) working daye from receipt of such
answer, the Superintendent's declslon will be final.

if the Superintendent does not arrange a conference as provided In
Saection 7 or answer sald grievance as provided in Section 8, the grisvance
may be appealed to the next step.

If a teacher Is not satisfied with the disposition of the grlevance by the
Superintendent, the grievancs shell be fransmitted to the Board of
Education by filing a written copy thereof with the Secratary or other
designee of the Board within five (£) days of the Superintendent's answer.
The Board, no later than its next ragular meeting or two calendar weeks,
whichever shall be most convenlent {o the Board, may hold a hearing on
the grievance, review such grievance in Executive Seeslon or give such
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Cass Clty Education Assoclation’

2008-2011 Master Agresment

1.

i2.

13.

14,

18,

186. .

consideration as it shall deem apprbpriate. Within ten (10} working days of
the Board's hearing a disposition shall be furnighed to the feacher and the
Association.

If the Association is not satisfied with the digposition by the Board, or if no
disposition has basn made within the time llmits, the grlevance may be
submitted to arbitration before an Impartial arbitrater. The Assoclation will
make a determination on whether to arblirale the grievance at the next
regularly scheduled meeting of its Bargalning Councll after receiving the
Board's disposition of the grievance and notify the Board of its decislon as
soon as practicable. Within ten (10) school days of the date the
Association notlfies the Board of its intent to pursue arbitration, the parties
will maet to select an arbitrator. If the parties cannot agree upon an
arbitrator, he shall be selected by the Amerlcan Arbitration Assaciation, in
accordance with its rules, which will llkewise govern the hearing.

The Board and Association shall not be permitted to ssser in such
arbitratlon proceeding any ground or to rely on any evidence not previously
dlsclosed to the other party. The Arbitrator shall have no power fo alter,
add 1o or subiract from the terms of this Agreement. (Past practice may be
used as evidence, but may not be the sole basis of or justification for the
Arbitrator's declsion.) Both parties agree to be bound by the award of the
Arbltrator. The fees and expenses of the Arbitrator shall be shared equally
by bath the Board and the Assoclation,

Should a teacher fail to instiiute or appesl a decislon within the time limits
apaciiied, all further proceedinge on a previously instituted grievance shall
be barred. Likewise, the same provisions shall apply to a teacher leaving
the smploy of the Board unless menetary mafters are involved.

The parties may upon mutual agreement, designate a permanent umpire
to adjudicate disputes which may arise from time to time under this
agresment,

In the event that the grlevance procedure should exiend beyond the last
day of school, "calendar daye® shall be substituted for "school days”
wherever stated.

Probationary teacher discharge shall be neither grigvable nor arbltrable.
Tenure teachers who are discharged may elect elther the grievance

procedure as set forth (Including Binding Arbitration) or an appeal to the
Tenure Commission. The discharge is subject ta Article VIl B.

~ ARTICLE Vil - DISCIPLINE OF TEACHERS
A

The Board may adopt rules and regulations not in conflict with the terms of this
Agreement concerning the discipline of teachers,
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Cass City Education Assoclation 2008-2011 Mester Agreement

B. No teacher shall be disciplined (including reprimand, suspension, or discharge)
without Just cause. Just cause ahall include but not ba limitad to incompstencs,
insubordination, moral migconduct, and wiliful and/or flagrant violation of the terms
of this Agreement. The speclfic grounds forming the basis for disclplinary action
wlll be made avaliable to ihe teacher and the Association In writing.

C. A teacher shall be entitled to have present a representative of the Association
during sny disclplinary action when such action will become part of the teachers
personnel file. When a request for such representation Is made, no action shall
be taken with respact to the teacher until such rapresentative of the Association ls
present.

D. The Board agrees to follow a policy of progressi'va discipline.

E. Any signed compiaint made against a teacher will be promptly called to the
attention of the teacher. Any complaint not called to the attention of ihe teacher
may hot be used as the basis for any disciplinary action against the teacher.

ARTICLE VIl - TEACHING CONDITIONS

A The Board shall furnish without charge smocks for Art, Home Economics,
Chemistry, Physics, Industrial Education, Biclogy, Physical Sclence, 8th Grade
Sclence, 7th Grade Science, and Photography to be used for gchool purposes
only. The Board will provide an area within the school office for teachers to store
their valuables. The Board will not be responsible for items that are missing from
gaid area, '

B. The Board recognizes that appropriate fexts, library reference facilitles, maps and

' globes, laboratory equipment, audio-visual equipment, current perlodicals,
standard tests and questionnaires, and similar materials are the tools of the
teaching profession. The parties will confer from time to time for the purpose of
improving the salection and use of such educational tools.

C. Under no conditions shall a teacher be required to drive a school bus as part of
his/her regular assignment.

D. The Board ehail make available in future schools, restrooms and lavatory facilities
for staft use and at least one (1) room fumished for use as & staff lounge.
Discussions concerning school related activities shall be trested as confidential
information by all school employees. Existing buildings shall nct be medified to
reduce the foregeing teacher and staff facilities.

E. The Board will carefully consider any recommendations made by the Association
before adopting the school calender as applies o holidays and vacatlons. The
Association should pressnt any calendar suggestions to the Superintendent prior
te May 1st. If it Is not possible to incorporate all Association suggestions
regarding holidays and vacations In the calendar, the reasons it is not possible will
ba negotiated befere finat adoption by the Board.
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Cass City Education Assoclation 2008-2011 Master Agreement

F. The parties agres that beginning with the 2004-2005 school year subject to
available finances and space as determined by the Board, class size should not
excaed the following maxima:

1. D.K. - Fourth 26
2. Multi-age 28
3. Middle School (5-8) Core Classes 27
(all classes except 3a. and 3b.)
a. Physlcal Education 33
b. Vocal Music/Choir 27"
* Unless teacher raquaests or agrees to the placement of additional students.
4, Combination classes 26
5. Secondary (8-12). 29

a/b. English, Soclal Studles,
General Education, Mathematics,

Sclence, Language 29
C. Keyboearding 29
d. Drafiing 25
e. Industrial Education 26
f. Life Skilis 29
g. . Computer Sclence - 28
h. Health Education 30
L Art 28
J Physical Education 40

8. Classes esteblished under state programs ({physically handicapped,

mentally impaired, emotionally impaired, etc.) will not exceed the state
guldelines for class sizes In thoze areas.

When assigning the above classifled students to regufar classraoms,
consideration to equally distribute such students based upon programmatic
needs, as determined by the I.E.P.C., will be exercised. Attempts will be
mads o place mainstreamed studant in classrooms using an equitable

distribution system, while addressing each student’s individual educationa/
needs.

7. Elementary special teachers and classroom teachers listed under Section
14 and 8 (Special Ed) in Sectlon F shall receive $8.00 per day for each
student over the maximum. Middle School (5-8) and secondary teachers
(8-12 under saction 5) shall receive $2.50 per class period for each student
over the maximum. Teachers not in a gelf contalned classroom will be paid
at the middle school/secondary pay rate. If and when the overload ceases
to exist, payment shall stop on the day following overload refief. Payment
to teachers shall be made In the first month following the end of each
semester when verifying records are recelved from each teacher and
approved by the Superintendant.
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Cass City Education Association 2008-2011 Master Agresment

The Board shall make every effort to avoid split grade classes whenever
possiple, [t shall be the goal of the District not to create spiit grade classes
spanning more than cns grade level.

Multl-age will not be coneldered a split grade or a combination class.

ARTICLE IX - TEACHER RESPONSIBILITY

A

BEO/LLOd

School Hours:
For the 2008-2009 school years the following schedules will be followed:

Campbell Elementary School classes will begin at 7:58 a.m. and end
at 3:22 p.m.

Middie School classes will begin at 8;15 a.m. and end at 3:21 p.m.
High School classes will begin at 8:20 a.m. and end at 3:25 p.m.
The normal high school/middls school day will be a seven (7) perlod day.

Teachers must report for duty fiftean (15) minutes before school begins
and be in their classrooms no later than fen (10) minutes before the
beginning of the morning sesslon. Teachers will be available for
cansultation for fifteen (16) minutes after the dismissal of school, except on
Friday.

Each full time teacher shall recelve not lass than 250 minutes of release
time per week from teaching for the purpose of preparation for duties. Itis
expressly understood that this I8 time not inclusive of lunch breaks
(provided In' Para A.3.) or time prior to and after the student day.
Elementary preparalion time shall consist of periods consisting of any
combination of the following: physical education, art, tachnology, music,
livrary, character counts and/or other Instructional programe. During these
proparation periods, the regular classroom teacher shall not be obligated
to supervise students. During work weeks which contain lese than five (5)
working days, teachers shall recelve a pro-rata amount of release time;
i.e., Four (4) days 200 minutes, Three (3) days 150 minutes, elc, to
average fifty minutes per day. Howaver it is not a violation of the contract
if the pro-rata share of released time Is not raceived in a short workweek.
Part-time temchers' prep time shall be pro-rated besed on dally work

. scheduls.

Teachere chall receive a minlmum of a thirty (30) minute duty free lunch
period,

in cases of emergency or illness, teachers are to contact their respactive

Principals or appointed designee who will make arrangements for
substitutes.

10
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Cass City Education Assoclatlon 2008-2011 Master Agreement

5. Faculty meetings, not to exceed an average of one (1) per month, may be
schaduled by the building administrator bafore or after school. Teachers
wili not ba required {o be in atiendance at such meetings exceeding cne
(1) hour in length without the approval of tha Assoclation.

Prasence in Class:

1. Teachers are responsible for conduct in their rooms while they are In

charge. Jf it 18 necessary for them to leave the room for any length of time

' for any reason, they should get in touch with one (1) of the Principals or

the Main Office. Urgent telephone calls only wili be conveyed to the
teacher during a ¢lass periad. '

Accldent Reporis:

A report of any accident must be fllad with the Suparlntendent‘of Schools or
his/her designated representative within one (1) working day after the accldent
Oceurs.

In the interest of community relations and the educational program, each teacher
shall communicate personally with parents of hig/her students whenever he/she or
the parent desms it necessary. A written raport shall be made when something of
vital interast s observed or lsarned. The Adminlstration may ask for a listing of
parents contacted so records of these contacts should be maintained by the
{sachers.

" Administrators and teachers recognize the importance and value of having staff

members voluntarlly invelved in the supervision of student extra curricutar
activities beyond the regular schoo! hours,

The Superintendsnt or designee shall have the uitimate decision to offer such
positions to Individual(s). Sentority, positions in which the empioyes is Involved,

bullding assignment, and any other factors deemed importart may be a
consideration.

Any employee at any lavel may apply for vacant positions, le; principal,
counselor, teacher, social worker, paraprofeselonal, education support personnei,
etc. Should there be an insufficlent number of applicants from within the entire
employee staff for any positions, the Board has the prerogative of offering the
position outside the staff units.

" Any assignmant in addition to the normal teaching schedule during the regular

school year shall not be obligatory. An exception to this provision may be made
for clase sponsors. In the event there is an Insufficient number of applicants for
tha positions of clase sponsors, after September 15 of the new school year the
Superintendent or designee can appeint a high school staff member to this
position on & rotating basis as Identified in the Teacher Service List for Class

Sponsors/National Honors Socisty Advisors beginning In 1998-88. New high

1
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Cags City Education Assoclation 2008-2011 Mastar Agreement

school employess shall be added to the top of the Teachsr Service List. In no
event shall a staff member be obligated to hold a class sponsarship more than
once In any five (6) year period with all current high schoo] employees taking a
iurn in such a posltion. ‘

Jt wlll be the Association’s n;esponsibility to update the Teacher Service Llst and
forward the list to the superintendent prior to Septomber 14.

F. Having negotiated acceptable remuneration for teacher subsiitution during the
conference period it sha!l become a requirement that any teacher asked to
substitute durlng hisfher conference period comply. Needless to say, the
Administration will attempt to haold confarence period substituting to a minimum
and a teacher will be required to substitute only when no voluntsers are available.

G. Members of the Cass Clty Chapier, Michigan Education Assoclation, are
cognizant of the fact that their employment as membars of the Cass Cify faculty
place upon them responsibilities that extend beyond the walls of their own
clagsrooms. Every teacher bears reaponsibliities for student conduct whenaver
students fall under school jurisdiction and every teacher will essume reasonable
obligation to correct any unfavorable student conduct observed.

H. it shall be a requirement of employment that all teachers have a general outline of

their lasson plan books that projects ahead one (1) week and a detalled outline
that projects ahead one (1) day. :

L No teacher shall be required to perform sfudent supsrvision duties outside the
gchool building during the lunch period or recesses. A teacher may be required to
perform student supervision duties Inaide the schoot building during these periods.
Beginning with the 1989-90 school year K-8 teachers shall not be required to
perform student supervision inside the school buliding duting AM and PM
recesses, not including lunch perlods.

ARTICLE X - PERSONNEL PLACEMENT
A, Vacancies and Transfers:

1. "Any vacancy or newly created position occurring during the school year
shall be postad for ten (10) school days in each building. A copy of the
posting shall also be sent to the Assoctation President.

2. Requests by a teacher for transfer to a different class, building, or teaching
position shali be made in writing on the annual Intent form, and given to the
Superintendent or histher designee. 1t Is the teachers' responsibllity to
state any or all areas of certification.

3. Teachers flling such requests will be notified of the vacancies they have
requested. The Assoclation shall receive a copy of the notiflcation.

i2
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Any teacher indicating an Interest on the intent form may reguest an
intervisw of at least 15 minutes duration for each vacancy (unless
terminated mutually or bilaterally by the teacher earlier) for any vacancy for
which thay may be certified. The teacher intsrested in the vacancy(ies)
may requast the interview(s) be with either the adminisirator or an
intervlew commitiee consisting of teachar(s) and an administrator. Current
staff shall have first conslderation for this position.

When two or more staff apply and all qualifications are equal, as
determined by the Superintendent, seniority shail be the determinate. The
raquirements shall be listed on the posting. Fersons not selected for the

vacancy shall be given the reason(s) for their not being chosen (if
requested). ' :

A vacancy Is defined for purpases of this contract as a position unfilted or a
new position that is currently not in existence.

a. All Schadule B vacancies will ba posted. Schedule B vacancies will
not be subject to the interview committee process,

b. When filling any Schedule B position, the Board may hire any

person it congiders gualified as long as equal consideration Is given,

to any interested and qualified bargalning unit member.

Whenever vacanciee occur during the normal summer months when
school is not is sessicn, the following procedure shall be followed:

a. Teachers who have requested a change will notify the
Superintendent of their summer address In wriling as soon as i
becomes known.

b. Should a vacancy ocour, the teachers who have expressed an

intereat in sald position wili be notified of the vacancy by reglsterad
mall with recelpt requested at their summer addrass.

c. Teachers go notified before July 15, shall have the responsibliity of
contacting the Superintendent or hisfher designes indicating their
interest in sald posltion within fitteen (15) days of recsiving such
nofification. Ifthe notification arrives after July 15, sald teacher will
have ten (10) days to contact the Superintendent or histher
designee. If the teacher does not contact the Superintendent (or
his/her designee) by the end of the above stated times, his/her right
to an interview Is forfelted. .

d. If the teacher does rot respond to a written vacancy notice within
two waeks of the mailing of the notice histher right to an interview Is
forfelted.

8. Teachers shail be notiflad, in writing, of any changes In class

assignment by August 1, when administratively possible.

K]
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B. The dutiss of any bargaining unit member or the responsibilities of any position In
the unit shall not be increased, or transferrad to persons not covered by this
agreement without the prior writtan agresment of the Association. ‘The Board
agrees that supervisors or non-unit personne! shall not be used at any time fo
displace bargaining unit members regularly employad In the bargaining unit.
Provided, however, that the. Assistant High School Principal and the Principal of
Deford may continue to parform bargaining unit work at a [evel not to exceed that
of the 1885-1886 schaol year.

ARTICLE XI - RESIGNATIONS

If the Masier Contract has been ratified, & writtsn Notice of Reeignation shall be filed with
the Superintendent at least sixty (80) days prior te the close of school, except In cases
where exienuating circumstances may waive such notice. If contract conditions have not
besn determinad at normal contract offering time because of delays in negotiations,
teachers leaving the system should Immediately notify the Superintendent In writing when
they determine they will not be rstuming. All teachers shali be expected ta comply with
the Letter of Intent procedure as established by the Board.- Violation of this clause wil

constitute a viclation of professional ethics and shall beceme a part of the parsonnel
record of an employee.

ARTICLE Xil - STUDENT DISCIPLINE AND TEACHER PROTECTION

A The Board recognizes ite responsibility to continue to give administrative backing
and support to its teachers, although each teacher bears the primary responsibility
for malniaining proper contro and digcipline in the classroom. The teachers
recognize that all discipiinary actions and methods involved by them shall be
reasonable and just and In accordance with established Board policy. It shail be
the responsibility of the teacher to report to his/her Principal the name of any
student who, in the opinion of the teacher, nesds particular assistance from skilled
personnal, The teacher ahall, upon request, be advised by the Principal of the
disposition of the teacher’s report that a particular student neads such assistance.

B. Any case of assault upon a teacher which had its Inceptfon in a school-centerad
problem shall be reported immediately in writing to the Board or its deslgnated
representative. The Board will provide counsel to advise the teacher of hisfher
rights and obligations with respect to such assault, and shall render all reasonable
assistance. to the teacher In connection with the handling of the incident by law
anfarcament and Judicial authorities. -

C. Any signed complaints by a parent of a student directed toward a teacher shall be
promptly called to the teachers attention. Any Information releaged concerning

any teacher through Freedom of Information Act or any other informal reguest, will
be brought to the teacher’s attention before being released,
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D.

Teachers shall be expscted to exercise reasonable care with respect to the safety
of pupils and property, but shall not be individually lisble except in the case of
gross negligence or gross neglect of duty for any damage or joss to person or
property. :

ARTICLE Xill - TEACHER EVALUATION

A

Teachers will ba informed of the specific criterion upon which they will be
evajuated. ' .

Probationary teachers shall be cbeerved at ieast three (3) times per year, and
tenure teachers shall be observed at least once (1) per year.

1. Ongolng observation: criterion Wil be the same as for the formal
evaluation and shall be done by the bullding Principal.

All monitoring or observation of the work of a teacher shall be conducted openly
and with the knowledge of the teacher. The use of eavesdropping, closed circuit
television, public address or audio systems, and similar surveillance devices shall
be strictly prohibited.

Any signed complaint made against a teacher wilt be promptly callad to the
attantion of the teacher. Signed complaints shall not be incorporated into the
teacher's evaluation, unless the teacher has been informed of the complaint.

The first (1st) observation of a first (1st) year teacher in the system shall be
preceded by a pre-observation conference between the administrator and the
teacher so that the administrator can be apprised of the teacher's objectives,
methods, and materials planned for the teaching-learning sliuation during which
the teacher is to be observed.

An observation of the teacher shall be for not less than thlrtyl (30) minutes or the
duration of a particular teaching unit.

The Principal shall request that the teacher sign both capies of the evaluation
sheet, signifying that the evaluation has been presented to and discussed with the
teacher. A teacher who disagress with an observation or recommendations, may
gubmit a written reply which hall be attached to the file copy of the obssrvation.

The Principal shall, upon request, supply the teacher with copies of the written
evaluation of the teacher's performance.

The Evaluation Appeal Process shall be as follows:
1. If a teacher feels that his/her evaluation is unsatisfactory he/she may

gubmit a written appeal to the Principal within five working days of receipt
of evaluation. The Principal shalt schedule a meeting with the teacher
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within five (6) working days of receipt of the appeal. If the teacher and
Principal do not agree the Principal shall respond, in writing, within five (5)
working days of the meeting.

. 2. if the teacher doas not accept the Principal's answer, he/she may appesl
the declelon to the Superintendent within five (5) working days of receipt of
the Principal's answer. The Superintendent shall scheduls a meeting with
the teacher within ten (10) working days of receipt of the appeal. if the
Superintendent and the teacher do not agres the Superintendent shall
reapond, in writing, within five (5) working days of the meeling.

3. if the teacher does not accept the Superintendent’s answer, he/she may
appeal the declsion to a Committee made up of not more than three 3)
Board members within five (§) working days of receipt of the
Superintendent's answar, The Roard Committee shall schedule a meeting
with the teacher within fifteen (16) working days of receipt of tha appeal. if
the Board Committee and the teacher do not agree the Board Committee
shall respond, In writing, within five (5) wotking days of the meeting. itis
understood that the decision of the Board Commitiee iz final and not
subject to the grievance procedure.

J. A teacher will have the right to review the contents of all records pertaining o said
teacher, originating after initial employment and to have a representative of the
Assaciation accompany him/her in such a review.

K. No material, which has a negative connotation, will be placed in his/her perscnnel
file unless the teacher has been given the opportunity to slgn the material.

L. I discharge of & teacher (including denial of tenure or placement on agcond, a
third or fourth year of probaticn) I8 to bs considered because of Inadequacies
observed in the teachers professlonai work with students, such action musi
minimally be precaded by:

1.~ Repeated observations of the inadequacies through the cbservation
process describad slsewhere In the Agreement.

2. An opportunity fot the teacher to make Improvaments,

ARTICLE XIV - RETIREMENT OF TEACHERS

Both parties agree to follow State and Federal guidelines as set by the State and Federal
Laws,
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ARTICLE XV - SPECIAL CONFERENCES

A

Speclal conferences for important matters will be arranged between the
Associafion President and tha Board's designated representative upon request of
elther party.

Such meeting shall be betwsen at least two (2) representatives of the Association
and at least two (2) representatives of the Boerd. Arrangements for such spacial
conferences shall be made in advance and an agenda of the matters to be taken
up at the meeting shall be pressnted at the fime the conference is requasted.
Matters taken up in special conference shall be confined to those included in the
agenda. .

The Association Prasident wili appaint one (4) member from each building to meet
with Board rapresentatives to dlscuse curriculum andfor program needs at least
once sach semester.

ARTICLE XVI - LEAVES OF ABSENGE

A

Sick-Leave:

1. Each teacher shall be credited with six (6) sick ieave days at the baginning
of each semester which shall be accumulative to sighty-aeven (87) days.

2. All unused sick lsave days in excess of seventy-five (75) days shall be
returned to the teacher at the and of the current school year on the basis
of 85% of substitute pay per day.

3. A teacher may borrow his second semester sick leave days In advance
provided that if such teacher does not perform higther duties for the

second semester a deduction for all such borrowed time will be made from
the teacher's final pay check. '

4. Sick leave may be uged for Immediate family defined as husband, wife,
child, mother, father, sister, brother, grandparent, grandchlld, parent-in-
law, or anyone who stands in their stead. '

5. Upon return to work an authorization form of deduction of sick days(g) will
be submitted by the employes to the building principal or their designes.

6. The Board may, with roasonable causs, require a teacher to submit to an

examination, at Board expenss, by an independent phyasician.

7. Sick leave days for any approved leave of absence shall be held in reserve
panding the return of the teacher from such leave.
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8. Teachers who leave the employment of the gchool district, except on an
approved isave of ahgence, may have their sick leave days restricted at
the discretion of ihe Board, However, such days ghail not be applied
toward terminal retirement pay.

B. Emergency Leave:

1. One teacher may be permitted to attend the funeral of a student within the
system as a representative of the schoo! at the discretion of the Board.

(a) No time ahall be deducted from sick leava.
(b No other responsibility shall be incurred by the Board,

2, Leave time méy be granted at the discretion of the Supsrintendent for the
following reasons and if granted shall be deducted from sick leave:

(a) Quarantine of employees or employees’ living quarters.
(0}  Requlred court appearance under subpoens.
{c) One (1) day may be granted for death of a close assoclate.

C. Bereavement Days:

One (1) to three (3) days will ba granted for deaih in the immediate family (as
defined in subsection A.4) which shall not bs deducted from sick leave. Three (3)
addltional sick days may be used from the teacher's individual sick bank,
Additional days may be granted by the Superintendent upon verification of nsed.

D. Personal Days:

1. Teachers shall be entitled to personai days provided that such days shall
not be granted for the first or last day of the school year, the first working
day preceding or follawing a vacation period or hoiiday. Personal days
shall not be granted on teacher conference days. Personal days shall be
deducted from sick leave. Teachers must gubmit a request in writing to the
Superintendent or his/her deslgnated representative at least two 2)
working days In advance, except for emergencias, when such time may be
granted at the discretion of the Superintendent or his/her designatad
representative, subject to the teacher providing a satisfactory reason for
such absence. Two (2} teachers will be excusad on any given day. One
(1) additional teacher may be excusad on that given day at the discratien
of the Superintendent. Days shall be granted based upon the date and
time recsived by the Superintendent or hisfher Administrative designes.

(8}  The deduction of Personal Day(s) and sick leave shall be as
follows: Al teachers shall be entitisd to two (2) Personal Days

which shail be deductad from sick days. Tenured teachery shall be > 3 cg.
entitlied to one (1) additional personal day which shall be deducte '
from elck days. Personal days may be used in 1/2 day Increments.
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E..

F.

Leaves of Absence With Pay:

1.

Court Appearances.

Teachers will not be charged leave time for any required court or refated
lagal appsarsnces when those days are related to school business. This
would not include litigation initiated by the teacher against the school
disfrict.

Jury Duty:

The teacher shail advise the Superintendent when he/she recelves
notification of jury duty service and he/she must make every effort to be
reassigned to a non-school period and in no event shall the teacher be
reimbursed & sum greater than the difference between the jury duty pay
and hie/her regular selary.

Leave of Absence Without Pay:

1.

. Procadure:;

(a) Leaves of absence may be authorized by the Board upon
recommendations of the Superintendent.

(6)  Noleaves of absence shall be granted for a period longer than one
(1) year except by specific action of the Board. :

(¢} Written application for such leave ghall be made by the teacher
addressed to the Superintendent, who shail make such
investigation as is necessary to determina If the granting of such
leave would serve not only the Interest of the teacher, but also the
School District. If such [eave Is granted by the Board, it will Include
the specific dates for beginning date and termination date of the
leava.

(d) Such leave of absenca shall bs without compensation from the

_ School District, except as may be determined or abrogated by the

Board upon evidence of violation of the Agreement.

(¢) Leaves of absence may be denled or abrogated by the Board upon
evidence of violation of the Agresment.

4)] A teacher on an approved leave of absence may return upon
explratlon of the leave when there is 2 position available for which
hefshe is certified and qualifled as defined in Arlicle XXi G. (2).
Application to return from a leave of absence shall be filed with the
Superintendent not later than March 15 praceding the September in
which he/she wishes to return, or not later than November 1, if
ha/she plans to return at the beginning of the second semester of
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any schoo! year. Fallure to comply with this writtan notification ghail
congtitute a voluntary resignation of the teacher from employmant
with the Board.

(9) No guarantes will be made to persons granted a leave that thay will
be granted first consideration for a comparable or the same
position as was held when the leave was grantsd.

(h) In computing service to determine the feacher's position on the
aalary schedule at the sxpiration of the leave, ims gpent on leave
shall not be counted as active service In the School District.

2. Adoption:

{a) The Board may grant a leave of absence for the purpose of
adoptlon, without pay, to any ieachsr who has baen employed In
the school district upon written requsst for such leave.

(b)  The teacher must inform the Board when the adoption agency has
approved the appllcation for adoption, and it is recommended that
the teacher inform the Board when the original application for
adoption is made.

3 Military Leave:

(a) Subject to the provisions of the Soldiers and Sailors Relief Act a
toacher shall bs granted a leave of absence without pay for the
pariod of initial conscription. )

()  The teacher shall be offered re-amployment providing:

4. - Hefshe has not baen dishonorably dischargsd.

2. He/she Is fully qualified to perform the position available.

3.  Hefshe applles for re-employment within ninsty (90) days
after discharge from military esrvice,

Conference Daya:

Teachers will be granted leave of one (1) day per year for the purpose of attending
meetings or conferences of an educational nature that pertains to their
responsibilities in the Cass City Public Schaols. In the event the mesting or
conferances is for more than one day (.e., a two or three consecutive day
confarence, and only one day is approved, the teacher may use his/her unused
personal business day(e).) All expanses for sald conferences or meetings shall be
borne by the participant. However, if a tagcher attends a conference or mesting at
the written raquest of the school adminietration, then registration fees and all other
expenses shall be borne by the Board. - Requests to attend a conference or
meeting shall be submitted fwo (2) weeks in advence of the meeting unlass 2
shorter timeling is mutually agreed to. No more than four (4) people will be
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allowed to atiend a singla conference or meeting. If the tsacher requests
attendance at a conference the Board will pay up to fifty ($50.00) dollars for the
conference registration fee per year. If a teacher chooses not to utilize the $50.00
it may accumulate to $200.00. Reimbursement shall be bassd upon verification of
expenses. incurred relating to regisiration, accommodations, meals and mileage.
If all funds are not used they shall carry over to the following year.

ARTICLE XVil - INSURANCE

The Board agrees to furnish all members of the bargaining unit with the following
insurance protection:

A

The Employer shail provide wlthoizt cost to the bargain[ng unit member MESSA-
PAK for a full twelve (12) month period for the bargaining unit member and his/her
entire family. :

Bargaining unit members not electing MESSA-PAK Plan A will select MESSA-PAK
Plan B. Any contribution amounts exceeding the Employer's subsidy shall be
payroll deducted, An open enraliment perlod shall be provided whenever
contribution subsidy amounts change for the groups.

Mental/nervous same as any other lliness

I L T L TR
Dependent Life $2,000/3
LTD 68 2/3% LTD 66 2/3%
Plan | Same as Plan A
80 day modified fill
$3750 maximum
Alcohol/drug 2 year

88 Freeze

Della Dental Plan A

Delta Dental Plan A (80/80/80/80)

$10/20 Prescription Co-pay

(80/80/80/80) Class Ill Maximum $2500 Ciass |, I}, 1l Maximum $2500
Negotiaied Life $35,000 Nagotiated Lifs $35,000
VSP 2 Silver . : V3P 2 Silver

Effectlve with the 2007-2008 school year the orthodontic lifetime maximum shall

be increased to $3500 — Class IV.

2009-2010

$1367.00/month Board insuranca contribution for MESSA PAK vision, dental, health, LTD

2010-2011

$1440.00/month Board Insurance contribution for MESSA PAK vision, dental, health, LTD

21

SL05Z/8686(XYd)

313J0 ssoUisN Sjooyds A3 sse) P21

600Z/22i60



Cass Clty Education Association 2008-2041 Master Agresment

B. The employer shail provide & cash optien in lieu of health penefits. The cash
. amount shall be in the amount of $115.00/month. The employer shall formatly

adopt a qualified plan document which sompliss with Section 125 of the Internal
Revenus Code.

C. A teacher on an approved leave will have the option of continuing health Insurance
coverage at group rates by paying the total premlums for the length of his/her
leave in accordance with the provislons of the health Insurance carrier.

D. - All benefits for part-time teachers shall be pro-raied based upon the amount of
their daily empioyment. .

ARTICLE XVIIl - MISCELLANEOUS PROVISIONS

A. . This Agreement shall supersede any rules, regulations, or practices of the Board
which shall be contrary to or jnconsistent with its terms. It shall likewise
gupersede any contrary or inconsistent terms contained in any individual-teacher
contracia heretofore In effect. It shall Tkewlse gupersede any oral agresments or
practices. All future individual feachsr contracts shall be made expressly subject
to the terms of this Agreement or any subsequent agraement covering the same
school year. The provisions of thls Agreement shall be incorporated into and be
considered a part of the established policies of the Board.

B. This Agreement incorporates the entire understanding of the parties on all issues
which were or could have been the subject of negotlations. During the term of this
Agresment neither party will be required to nsgotlate with respect to any such
matter, whether or not covered by this Agreement, and whether or not within the
knowledge of contemplation of either or both of the parties at the time they
negotiated or signed this Agreement,

C. Copies of this Agresment shall be reproduced at the expense of the Board and
presented to all teachers now employed or hereinefier employed by the Board.
The Association will be provided with thirty (30) copies of this Agreement by the
Board. The Association agrees to reimburee the Board for sald copies at a rate of
one dollar fifty cents ($1.50) per copy.

D. If any provisions of this Agreement or any application of this Agresment to any
employes or group of smployees shall be found contrary to law, then such
provision or application shall not bhe deemed valid and subsisting except to the
extent permitted by law, but all other provisions or applications ehall continue in
full force and effact.

E. Upon receiving the proper authorization from a teacher, the Board shall make
payroll deductions for United Fund, Hills and Dales Hospital Building Fund, Team
One Gredit Union, Hospitalization ingurance, and M.E.A. Tax Sheltered Annultles
and up to two additional annuity programs to be named by the Association. The
Board will not be required to make more than two {2) changes in such deductions
during the current School Year for each teacher.
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F. At the beginning of each year the Assoclation shall be cradited with eight (8)
Assoclation Leave days to be used at the discretion of the Assoclation. The
Asaoclation will notify the Board at least forty-elght (48) hours in advance of taking
such leave, Up to four {4) unused Association days may carry over o the next
year. Three individuale per day will be excused. The Agsaciation agrees to
rsimburse the Board, at the substitute teacher's daily rate, for each Association
day used. -

G. Professional Development days will be planned by a committee made up of faculty
membare at each level or In each building. A plan for the Professionsl
Development time shall be submilted to the building principal no fater than one )]
month prior to the pianned time.

ARTICLE XiX - PROFESSIONAL COMPENSATION
A. The salarles of teachers covered by this Agresment are set forth in Schedule A

which is attached to and incorporated in this Agreament. Such salary schedule
shali remain In effect during the term of thia Agreement.

e TR R L R
36993 36983 38174 40360 41550
38035 38035 41446 42628 43833
41085 41085 43708 44800 46109
43130 43130 45973 47171 48387
45181 456181 48240 49446 50688

47227 50501 51718 62846
49276 52764 53980 55224
51322 55020 56261 57500
53369 57282 58535 59779
55418 50558 60809 62059
57486 61821 83080 64338

For 2008-2010 and 2010-2011, teachers shall remain on the Step he/she was placed in '
2008-2009, however, teachers may move on columns, baged upon changes in degrees or
credit hours. They will remaln on this Step upon expiration of this Agreement, unless a
succassor Agreement provides otherwise, Teachers will receive a signing bonus of $400
to ba pald on the first pay after October 20, 2008,

Any bargaining unit member wiih either a Speclafist or a Double Master's degree shall
recsive a bonus of $794.00 on top of the current wages. This wage increases yasarly
along with the yearly percentage [ncreases.

Service Stipend shall be a percentage of the BA base.
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Baginning with the 12" year of service to the Cass City Public Schools, the following
gervice stipand(s) shall be paid:’

Years Percant
12-14 1.1%
16-19 21%
20-24 3.1%
25+ 4.1%

The years of service to Cass City Public Schoals do not have to be consscutive years of
servics.

Salary adjustments for the awarding of a dagree, additionat cradits, or service stipand
shall bs made at the beginning of each semsster, providing that verification indicating
such degres or credits were succeasfully completed ls recaived by the Superintendent on
or before Saptembsr 30" for the first semester and February 15™ for the second '
semaster,

All pusitions that are not llsted in Schedule B are to be posted, and the compensation for
the position will be determined Jointly by the Board and the local C.C.E.A. for positions not
covered by the present contract. :

SCHEDULEB

Driver Education $25.58/hr
{shall increass at the
Schedule Arate) -

Homebound teaching (Same as Driver Education)
High School Homework Support (Same as Driver Education)

Gassell Testing $18.1¢/child
(shall be 76% of the :
Driver Ed. Hourly rate)

Al Athletic/Extra curricular personnel shall receive extra duty pay according to the
following schedule. All percentages are pased on the BA Base Step 1 and 2 of the Salary

Schedule.
Step 1 Step 2
1-6 yrs, o%p. T+ yrs, exp.

Experience shall be based on continuous experienca In the same position within the Cass
City Schools, People who have held Schedule B positions for the school year {94-98)
shall be credited with one (1) year experience on Step 1.
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Compensation for Schadule B positions are listed as follows. If there Is a deviation from
the salary schedule due to an agread upon splitting or sharing of a single position
hetween more than one Individual, the Assaciation ehall be provided notice of this
Agreement. But, if there Is any deviation from Schedula B listed compensations, than the
assoclation and the Board Representative shall meet to agres upon the revised rate of
pay.

Al posltions that are not listed In Schedule B are to be posted, and the compensation for
the posttion will be determined jointly by the Board and the local C.C.E.A, for positions not
coverad by the present contract.

Athletics o
Hezad Footbaill 11.8%
Head Basketball (Boys and Girls) 44.8% each
Varsity Track (Boys and Girls) 10.0% each
Assistant Track Coach
for the entire program 5.2%

{An addlitional Assistant Track Coach
may ba added at the Board's discretion) 5.2%

Wrestling 8.7%
Varsity Baseball and Sofiball 8.5% each
Varsity Soccer (Boys and Cirls) B8.3% each
Assistant Varsity Football 1:7%

J.V, Football 7.7%

J.V. Basketball (Boys and Girls) 1.7%
Varsity Volleyball 2.1%
Varsity Gymnastics ' 6.6%
Assistant J.V. Football 6.6%
Freshiman Football or Asst. V. Football 8.8%
Assistant Freshman Football or

Assistant JV. Football 5.8%
Assistant Wrestling ' : 5.8%
Middle School Wrestling ’ 4.0%

J.V. Baseball and Scfiball 8.0% sach
Freshmen Boys & Girls Basketball 6.8% each
8th grade Boys and Girls Basketball 6.8% each
7th grade Boys and Glrls Basketball 5.8% each
Head 7ih & 8th Grade Football 5.8%

Golf 5.2%
Assistant Golf (if 16 + are on ihe team) 3.0%
Cross Country (Boys & Girls) 48%

(There must be a minimum of five (5)
team members on each of the boys
and girls teams in order for the 4.8%
salary to be paid for each team. If
there are fewer than five (b) team
members on either team, 2.3% will be
paid per parilal team.
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J.V. Volleyball .

Frashman Girls Volleybai!
7th & 8th Grade Vollayball
Elementary Volleyball
Cheerleading (High School)

(Combined total for fall & winter seasons)
7th & 8th Grade Track (Boys & Girls)
Elementary Basketball .

Assistant 7th & 8th Grade Football
7th & 8th Grade Cross Country
Assistant 7th & 8th Grade Vollsyball

(If 24 + athlates are on each team)
7th & 8th Grade Cheerleading

(for both fall & winter seasons combined)

rricular
Team Leaders/Key Teachers
and Depariment Chairs
Young Authors
Student Council
Elementary
Middle Scehoo!
High Sc¢hool
Quiz Bowl
Middie School Counsselor
Clase Sponsors (2 each)*
Freshman
Sophomore
Senior
Junier

5.8%
5.1%
4.0% each
4.4%

46%
4.4% each
4.4%
4.4%
3.7%

2.9% sach

0.9%
0.5%

0.5%
1.0%
2.0%
1.0%
3.5% {Includes 1 wk. before & after school)

1.0% (each)
1.0% (each)
1.5% {each)
1.5% (each)

(*Class sponsors shall be consldered ona positien for the purposes of accruing

continuous experlence, Therefore if & sponsor(s) wanted to coniinue from freshman class

sponsor through senior spansor to follow a class those years would accrus as continuing

experience. Class sponsors shall not be respansible for more then one fundraiger of their

choosing per schoc! year during thelr term as that class sponsor. No class sponsor will
be required to have prom responaibilities uniese that person also chooses fo serve as

prom coordinator.)

Prom Coordinator 4.5%
Jazz Bang, 1.9%
Marching Band 3.7%
Asslstant Marching Band 2.6%
Pep Band 1.8%
Sr. High Concert 1.8%
Middle Schogl Annual 1.5%
Middie Schoot Concert 1.4%
Sr. High Solo and Ensemble 1.8%
7th & 8th Grade Solo and Ensemble 1.4%
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Vocal Music 3.2%
Sr. High Dramatics (Per play) 2.3%
Middla School Dramatics 1.2%
Debate 8.5%
Assistant Debate 3.0%
Discussion 1.4%
Individual Events 2.3%
Theatre Festival 1.4%
Annual and Newspaper (Senier High) 5.8%
*Library 3.5%
National Honor Society 0.6%
Aasistant Natlonal Honor Society 0.4%
Academic Games (High School)

(for each core arsa of competition) 1.1%
Academic Track Coordinater (Middle Sch)  2.0%
Middle School Academic Track A flat rate of $125.00 will be paid to each

person who coaches at lpast three (3)
academic areas which include (Arithmetic,
Biology, Geography, U.S. History, Music
Theory, Trivia, Word-O-Clock, Mathematics-
Story Problems, Physical Science, Earth
Science, Ancient History, Speech and
Theater, Spelling, Communication Aits,
Potpourrl, Art-Graphite/Charcoal, An-Dry
Color, and Art Theory, or at least two (2)
performing areas which Include Interpretive
Reading, Votal Solo, Dramatic Reading,
Boys Qusrtet, Skits and Improvisation,
Instrumental Solo, Gir'e  Trlo, and
Instrumental Group.)

*ncludes one week before school and one week aftar school,

ARTICLE XX - SALARY SCHEDULE TERMINOLOGY

A

A tsacher attaining credits enough to be placed on a new galary bracket before
school starts in September will be placed in that bracket Immediately. Whan
temchers receive their degres, cognizance of that fact will be taken at the
beginning of the following semester and thelr salery adjusted accordingly.

Experlenced non-degres teachers In the system will be credited with up to five (5)
years of experience on the salary schedule when they attain a Bachelors Degres.

Experlenced teachers entering the system will be credited with up to five (5) years
of outside experience. Teachers with five (5) years or less experience will be

credited with actual years of experience only. The Board reserves the right to
credit additional years of teacher experiance. Teachers presantly employed ghall
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ba credited with their total teaching experlence and placed on the salary schedule
accordingly with the understanding that there ghall be no reiroactlve adjustment.

Teachers employed by the Board of Education in the 1988-8B7 School Year who
possess a Bachelors Degree but less than a Masgters Degree and who have more
than 5 years of teaching experience will be placed on the approptiate step of the
BA+16 Salary Schedule.

Paychacks will be issued at the individual's choice of t\vanty7oha (21) or twenty-six
(26) squal pays. Those choosing twenty-six (28) pays, may state to receive their
remalning money in a fump sum in their twanty first check.

Increments for part-time teachers will be pro-rated on ths basls of actual teaching
experience (a teacher who has taught 2/7 of the school day is entitled to 277 of the
increment).

Past experience will be evaluaied in terms of actual time employad,

When teachers replace at administrative request during their confarence pariod
other teachers absent with administrative approval, the replacement teacher shall
receive extra pay of twenty-five dellars ($25.00) per gloek hour to the nesarest
quarter hour. (K-12).

Teachers who do substitute teaching during thelr conference period will be paid
four (4) times a year, in mid-November, at the end of the first semester, around
the first of April and at the end of the school year.

Payment 'upbn retirement from the District for unused sick days shall bs at @ rate
of 88.7% (2/3) of substifute pay per day.

Any teacher who uses his/her personal automobile on school business with
adminlstration authorization shall be reimbursed at the rate of the IRS minimum
rate (rounded off to the nearest whole number). This rate shall not apply to transit
betwesn schoo! and home.

In the event the Cass City Board finds it necessary to reduce proéram offerings

due to the financial condltion of the District, teachers who do not receive such
programs in thelr regularly schadulad teaching load/day, will not be reimbursed for
the deletion of such programs.

1. Any additional days In exceas of 185, added to tne individual or the totel staff
ghall be prerated at .6% of the individual teacher's Schedule A salary.

Any additional minutes added fo the instructional day to increase the total number
of instructional hours will be prorated at the .5% of the individual teacher's
Schedule A salary.

2 minutes added to 180 days = 8 hours = 1 instruction day

1 hour would equal 1/8 of the day.
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If for example one (1) or two (2) days were added in 2002-2003, for the staff, in
the next year of 2003-2004, one {1} or two (2) days could be delated reducing the
days worked back to the 185 day leval thus eliminating the .5% pay rate for each
day reduced back to the 185 day level.

Additional days/hoursiminutes would Include required work assigned by the
superintendent ar his/her designee beyond the contracted dutles, obligations, or
fime.

This would not include vgluntagz," summer or after hour programs, schoo)
programs, curriculum dovelopment, Professional Developrnent, committes
maeetings or workshops, elc.

Additionally, this language is not intended to Impact existing language found In
Article XXII) - School Calendar sections.

2 A committee consisting of the Superintendent, & Board Representative, the '

Association President and TCEA Bargalning Chalr shall be informed if the state
mandates more than wo additionel non-funded instructional days or the
equivalency of hours (beyond the current gtate mandated minimum of 180 days)
{hat cannot be offsat by Professional Deveiopmant days. Any recommendation(s)
ehall be within the parameters of the current Master Agresment, uniess otherwise
agreed to by both partles.

ARTICLE XX) - REDUCTION IN PERSONNEL, SENIORITY, LAYOFF AND

RECALL

The word "layoff” shall mean a necessary reduction In the work force due 1o
decreased student enroliment or shortege of revenue. No teacher shall be laid off
pursuant to, a neceasary reduction in the work force without fifteen (15) calendar
day notice received in writing. '

No later than thirty (30) days following the refification of this Agraement, and by
evary September 30 thereafter, & senlority Jist shall be prepared. All teachers
chali be ranked on the list in the order of their beginning date of employment.
Seniority shall ba defined as years or fraction of years of in-district servica, which
are uninterrupted by restgnation of discharge.

In the circumstance of more than one Individual teacher beginning employment on
the same date, all individuals 80 affacted will particlpals in @ drawing, by lot, fo
determine position on the seriority list. The Board will notify the TCBA and
employees so affected in writing of the date, placa and {ime of the drawing. The
drawing ehali be conducted openly and at a time and place which will reasonably
allow affected employess and TCBA repressntatives lo be in attendance.
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The seniorlty list shall be made available to the Assoclation each school year. A
gapy of the senlority list and subsequent revislons and updates shall bs forwarded
to the TCBA upon raguest, :

Seniority shall continue to accumulate when teachers are on mifitary, study and
parental eave. .

All seniority is logt when there is both a severance of employment and a break in
gervice; however, seniorify is retained if a severance of employment and a break
in service is due to layoff, in such cases, teachers so affected shall retain alt
geniority that has been accrued ag of the affective date of layoff. :

An administrator who has been in the bargaining unit and returns to a vacant
position, which has hot been created by layoff, shall be credlted with that senlorily
which he/she had at the time he/she left the bargaining unit.

In the event of necessary raductions In personnel payond those covered by
normal attrition, the Board of Education will assign staff in accordance with the
following guidellnes:

1. The Board shall develop the proposed educational program for the

forthcoming year, identifying the staffing needs for each building. The
Board shall provide a list including but not limited to the following
categories for each school:

Grade lovel (slementary)

Subjects (grades 7-12)

Special instruction (elementary art, muslc, P.E., reading, special education,
middle schoo! counselor, etc.)

Special services (social services, nurses, speclal education, psychologists,

attendance officers, stc.)

The number of positions required for each school program not based at a

school.

The list of Dietrict staff positions shall be published and posted In each
building with a copy to TCBA. Such lists shall be 2o published and posted
prior to any layoff.

2. Staff Placement:

Beginning with the first name on the seniority lst, each Individual will be
assigned in accordance with the following priority:

a. . Current assignment; if not avaitable then,
b. Ancther grade/department in same bullding; if the indlvidual has

higher seniority than the Individual in the current assignment; if not
available then,
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Gurrent grade/depariment in snother building; if not available then,

Another grade/department in another puilding, If the individual
has higher geniority than the individual In the current
assignment.

If no vacancy remsins In any grade/department for which the
employee is certified and qualified, in any building, the employas
will be laid off. Notification of jayoff will be forwarded to the
employee with coples to the TCBA.

When a cholce of building, grade, or department s possible for a displaced
teacher, the Board shall consult the teacher as to hisfher choice prior to
making any assignment. .

3. Recal:

a,

Laid off teachers shall b recalled to the first vacancy for which they
are certlfled and qualified in reverse order of layoff. Quailfications
for placement In a position shall be determined by the valid state
teaching cartificate(s) or llcensa(s) held by the employes, major of
minor fields of study, successful teaching sxperience of a complets
semester's duration in the grade level or gubject area or nine (€)
semester hours of college lavel preparation in the subject area.

A laid off teacher shall be considered \aid off until hefshe s

reinstated in the district, Refusal of an offer from the Board of a
position for which hel/she is certified and qualitied, or fallure to
respond within ten (10) calendar days of its receipt to a wriiten offer
of a position made by the Board ghall be cause for termination.

Notifications of a recall shail be in writing with a copy to the TCBA.
The notification shall be sent by certifiad mail to the teacher's last
known address.

Recalled teachers shall be entitied to gl sickness and leave
nensfits accumulated prior to the layeff. Utilization of such benefits
or an existing nacessity for utilization of such benefite shall not be
considered proper reason for failure to recall or reinstate.

4. Special Conditions:

a,

A laid off teacher shall upen application be granted priority status
on the district substitute teacher list subject to thelr cerification and
qualifications.

A taid off teacher may continue his/her health and dental benefits

by paying the normal monthly group rate premium for such
benefit(s) to the Board subject to any restrictions imposed by the
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Ineurance carrler, provided however that the Board of Education will
continue to pay the premiums for hospitalizetion coverage for a
pericd of three months after the affective date of layoff,

5. if no vacancy remains In any grade department or building, the employee
will be laid off, Notification of fay off will be forwarded to the employse with
coples fo the Tri-County Bargaining Association,

When a cholce of building, grads ot department is possible for a displaced
teacher, the Board shall consult the teacher as 1o his/her cheice priar to
making any assignment.

H. Staff Displacement:
Teachers displaced dus to the No Child Leaft Behind Act of 2001 which is a
reauthorization of the Elementary and Secondary Act of 1965 {ESEA), may
move into positions far which they are certifiad, authorized, or “highly
qualified” and for which they rank higher on the seniority list than ihe present

{eacher. “Highly qualified” will be defined as those teachers meeting the State
Board of Education requirements or its definition of highly qualified.

ARTICLE YXH - SCHOOL IMPROVEMENT

in order to improve the school anvironment and student outcomes and to introduce and
promote slte-based decision-meking within Individual buildings, the parties agree as
follows;

1. The Schoo! Improvement District Team (SIT) will be representative of instructional
staff, administrators, and parents and may include rion-instructionat steff and
gtudents. The teacher representatives will be sslected by building staff members.

2. The School iImprovement District Team (SIT) will be comprised of the following:

a, One (1) teacher representative from each bullding teaching staff to be
selected annually be each buiidings' siaff members,

b. One (1) additional teacher from the building whose teacher representative
servas as district facilitator.

c. The assocciation president.

The SIT will coordinate mutuslly sgreeable mesting dates. The Board of
Education may grant relsase time for achool improvement activities.

n
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a. The School Improvement District Team shall meet in the first semester and as
neaded throughout the year to assess needs, devslop and discuss Profszsional
Development plans for the district and/or coordinate bullding plans for future
Professional Development.

4, All parties will abide by the Master Agreement.

ARTICLE XXill - SCHOOL CALENDAR
1. ACT OF GOD DAYS

Beginning with the 1888-1887 scheol year, there shallbe a minimum of 178 actual
days of student instruction. Schaduled days of student instruction which are not
held because of conditions not within the control of school authorities such as
inclement weather, fires, epldemics, mechanical break downs, or health conditions
as dafined by ths city, county or state health authorities, will be rascheduled to
insure that there are a minimum of one hundrad seventy-sight (178) days of actual
student instruction. Teachers will receive their regular pay for days which are
cancaled but shall work on any reschaduled days with no additional compensation,
provided, howevar,

1. That the parties agree to meet in an affort to mutually agree on when any
make up days should oceur. In the event they are unable to agree, the
days will be added on to the end of the calendar set forth in Articte XXIii.

2. That should a day be rescheduled and insufficient students attend to count
it as a day of instruction, teachers will not be obiigated fo attend a
subsequent rescheduling of the day without being paid at thelr dally rate.
Providing, however, if insufficient numbers of students attend school on
euch a rescheduled day, to count It as a day of instruction, and school is
canceled on or before noon, teachers may be requirsd to repert for an
additional one-half day without additional pay. This provision I8
conditioned on the Department of Educafion allowing ane-half day of
student instruction to be counted as a full day for purposes of stats ald.

a, A half-day is defined as a morning session that is dismissed on or
before noon or an afierncon seasion that commences on or after
12:01 P.M.

3. That it Is understood and agreed that in the avent that the rescheduling of
the days at the end of the schoo! year interferes with a teacher's scheduled
return to school to upgrade his or her skills, the teacher may at his/her

option:
a. Use his/her personal leave under the terms and conditions get forth
in Articie XVI{D).
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b. Pay a sum not to excesd $35.00 par day from his/her dally pay to
cover the substitute costs. It being understood that the teacher wil
_teceive his/her full pay except for the amount set forth above.

C. Apply for unpald leavs time.

4  .That should the provislons of State Law be resclnded or moedified, the
above provisions shall, to the extent permitted by law, be considered null
and vold and the provisions and practices In existence prior to this
agresment shall be reinstated to the extent permitted by the rescission or
modification without causing the Disirict to loss State Ald.

i A The School Calendars shali contain the following:

1) 175 Student Attendance Days**

2) 181 Teacher Work Days

3) The first scheduled student day of the school year shall be s
*mesting free” full day with students. The last scheduled student
day of the first semester shall be an AM. half (/2) day with
students and a P.M. "meeting free’ teacher half (1/2). The last
scheduled sfudent day of ihe achool year shall be a “mseting freg”
full day with students fellowed by a “meeting frea" teacher day.

The Board and local TCBA members shall mest during May or June of each year fo
determine speclfics of starting and ending dates, vacations, etc.

i the buffer hours are not used, as currently scheduled in Article IX, those additional
hours or instruction may, with joint agreement betwsen the Asgsociation and
Superintendent, be ueed for Professional Development, non-instructional use, or early
ralease. Teachers must make up snow days pursuant to the Arbiirator's ruling issued
May, 2008. -
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ARTICLE XXIV - TERMINATION

A This Agreement shall bacome effective August 15, 2008, and remain In affect until
12:01 AM., Auguet 15, 2011

B. Al east sixty (60) days prlor to the expiration of this Agresment the parties wil
begin negotiations for a new Agreement covering hours, wages, terms and
conditions of employment of teachers employed by the Board.

C.  INWITNESS WHEREOF, the parties have caused this Agresment to be exccuted

by their authorized representatives as of the day of , 2008,
BOARD OF EDUCATION OF THE TRI.COUNTY BARGAINING
CASS CITY PUBLIC SCHOCLS : ASSOCIATION
President
Secretary

MICHIGAN EDUCATION ASSQC. MEA

Uniserv Executive Director

Chisf Negotiator
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