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AGREEMENT

This Agreement is entered into January 1, 2007by and between the Port Huron Area
School District, hereinafter called the "District", and the Port Huron Area School District
Building Administrators' Association, hereinafter called the "Association.”

At the termination of the 2000-2004 contract, the District and the Association agreed that
the Association members would work on a day-to-day basis following the terms of the
expired contract.

Prior to the expiration of this agreement, the District and the Association will discuss
modification of the present salary formula and factor system.

ARTICLE |

RECOGNITION

Pursuant to Act 379, Public Acts of 1965, as amended, the District hereby recognizes the
Association as the sole and exclusive representative for the purpose of collective
bargaining with respect to rates of pay, terms and other conditions of employment for the
entire term of this Agreement for all school Building Administrators, but EXCLUDING all
other employees of the Port Huron Area School District. "School Building
Administrators”, as hereinafter used in this Agreement, shall be construed to include the
following whenever employed by the District:

1. Principals
2. Assistant Principais
3. Curriculum Directors



ARTICLE Il
DEFINITIONS

in the application and interpretations of the provisions of this Agreement, the following
definitions shall apply:

1. DISTRICT, shall mean the Port Huron Area School District, or its designated agents.

B ASSOCIATION, shall mean the Port Huron Area School District Building
Administrators' Association.

C BUILDING ADMINISTRATCR, shail mean a person employed in a position not
excluded from and specifically set forth in the RECOGNITION clause of this
Agreement.

D SUPERINTENDENT, shall mean the Superintendent of Schools of the Port Huron
Area School District or his/her designee.

E BOARD, shall include and mean the elected, or appointed, members of the Board of
Education. ,

F DAYS, shall mean duty days of the individual Building Administrator unless otherwise
specified in this Agreement.

G Reorganization, is a change or elimination of the function or job desctription of a
Building Administrator.

H Reduction, is a decrease in the number of positions. For positions other than the
chief Building Administrator, a building administrative job realignment from full time to
a less than full time administrative position shall not constitute a reduction. The
factor determining the above will be that a less than full time administrator will receive
the same salary as a full-time position.

ARTICLE I
SCOPE OF THE AGREEMENT

A. The parties acknowledge that during the negotiations, which resulted in the
Agreement, each had the unlimited right and opportunity to make demands and
proposals with respect to any subject or matter not removed by law from the area of
collective bargaining, and that the understandings and agreements at which the
parties arrived after the exercise of that right and opportunity are set forth in this
Agreement. Therefore, the District and the Association, for the life of this
Agreement, each voluntarily and unqualifiedly waives the right, and each agrees that
the other shall not be obligated, to bargain collectively with respect to any subject or
matter referred to, or covered in this Agreement, or with respect to any subject or
matter not specifically referred to or covered in this Agreement, even though such



subject or matter may not have been within the knowledge or contemplation of either
or both of the parties at the time that they negotiated or signed this Agreement.

This Agreement constitutes the sole and entire existing Agreement between the
parties, and expresses all obligations of, and restrictions imposed upon the District
and the Association. This Agreement is subject to amendment, alteration or
addition, only by a subsequent written Agreement between, and executed by the
District and the Association. The waiver of any breach, term or condition of the
Agreement by either party shall not constitute a precedent in the future enforcement
of all its terms and conditions.

If any provisions of the Agreement or any application of the Agreement to any
employee shall be found contrary to law, then such provision or application shall not
be deemed valid and subsisting, except to the extent permitted by law, but all other
provisions or applications shall continue in full force and effect; furthermore, the
provisions of such law shall supersede, to the extent of the conflict, the provisions of
this Agreement and govern the relation of the parties hereunder.

The District and the Association mutually pledge themselves to continue to
recognize the full constitutional and civil rights of alf members. No religious or
political activities in the personal life of a member, or the lack thereof, shall be
grounds for any discipline or discrimination with respect to the employment of such
member. The provisions of the Agreement shall be applied without regard to race,
color, national origin, sex, age, disability, height, weight, religion, or marital status.

. This Agreement supersedes and cancels all previous Agreements between the
District and the Association which shall be contrary to or inconsistent with its terms.
All individual Building Administrators’ contracts shall be made expressly subject to
the terms of this Agreement.

ARTICLE IV
DISTRICT RIGHTS

. Itis expressly agreed that all rights which are vested in and which have or could have
been exercised by the District, except those which are clearly and expressly
relinquished herein by the District, shall continue to be vested exclusively in and be
exercised exclusively by the District during the term of this Agreement,

. The District agrees that consuitation with the Building Administrators' Association will
take place before any Central Office reorganization. No time limits, or specific
procedures are a part of the Master Agreement for this process.



ARTICLE V
ASSOCIATION RELATIONSHIPS

. Subiject to the provisions that Association business shall not interfere with the normal
and routine operation of any District-authorized program in any building of the District
and, further, that Association business shall not be conducted at District expense or
on school time, provision is hereby made to authorize Association use of District
facilities, equipment and services. The Association shall pay to the District all costs
incurred incidental to such use.

_ The Association shall be supplied, upon written request, with a copy of the current
Annual School District Financial Report (Form B), reports or information prepared by
the District for public distribution, together with information which may be necessary
for the Association to process any grievance. It is agreed that the foregoing shall not
be construed to require the District to compile information or statistics not already
compiled. Original records of the foregoing are to be examined only at the office of
the District. Further, the Association agrees that it shall pay the District for any
expense involved in the preparation of information for the Association's use.

. The Superintendent, or his/her designee, and if he/she so desires, the
Superintendent's Cabinet of the District shall meet with the executive committee of
the Association, or their designee, upon the request of either party, to discuss
matters of mutua! concern relating to the administration and interpretation of this
Agreement. The time, location, and subject matter of each meeting shall be by
mutual agreement. These meetings shall not supplant any of the provisions in Article
X1 (Grievance Procedure) or other provisions and requirements of the parties as set
forth elsewhere in this Agreement.

_ The Association shall be granted fourteen (14) days per year for use by Building
Administrators participating in Association activities. A charge will alsc be made
against this leave bank whenever a substitute is hired because of negotiations.

ARTICLE Vi
ADMINISTRATIVE EMPLOYMENT CONDITIONS

. The Association agrees that it or its members shall not authorize, sanction, condone,
engage in or acquiesce in any strike as defined in Michigan Public Act 336, as
amended by Act No. 379, Public Acts of 1965, nor, shall the District engage in a
lockout of Association members.

_ 1. The District and the Association recognizes that the Association represents all of
the employees in the bargaining unit fairly and equally whether or not any
employee is a member of the Association. To this end Building Administrators
within the bargaining unit shall annually, as a condition of employment as a
Building Administrator, pay the Association membership dues or a service fee
equal to the annual dues of the Association. Building Administrators are required

4



to commit themselves to this obligation within sixty (60) days of their start of
employment. Failure of any Building Administrator to comply with the provisions
of this Article is cause for discharge from employment as a Building Administrator.
Discharge will be carried out by the end of the school year that the commitment
was to be made.

It is mutually agreed that the Building Administrators granted an unpaid leave-of-
absence will not be subject to the obligations of these provisions during the time
the leave is in effect. The service fee required to be paid under the provisions of
this Article is the amount of dues uniformly required of members of the
Association, but excluding initiation fees and other assessments.

The Association agrees to notify the District, in writing, of all members of the
bargaining unit who have not fulfilled the provisions of this Article, and to furnish
any other information needed by the District to fulfill these provisions. Notification
shall be given to the District by the Association within ten (10) days of the end of
the commitment period. Failure on the part of the Association to provide such a
list within the specified time limit shall relieve the District of any responsibility
regarding the releasing of Building Administrators for failure to comply with the
provisions of the Article.

The Association agrees to indemnify and hold harmiless the District, and each
individual school board member, against any and all claims, demands, costs,
suits, or other forms of liability including back pay and all court or administrative
agency costs that may arise out of or by reasons of, action by the District for the
purpose of complying with Paragraphs A and B of Article V.

Upon receipt of the District and/or immediate supervisor of a written complaint
against a Building Administrator, the District agrees that prior to any formal action
other than suspension with pay against a Building Administrator he/she shall be
given an opportunity, not to exceed ten (10) days, to provide the District with,
either in person, and/or by confidential memorandum, any background
information he/she may deem appropriate. The District agrees that the Building
Administrator may appear personally before the Superintendent or his/her
designated agent in providing such background information and may, at histher
discretion, have an Association representative present.

The District and/or immediate supervisor agrees to inform the Buiiding
Administrator as soon as possible of any complaint, written or oral, lodged against
said Building Administrator, including in the information the name or names of the
complainant or complainants.

If any Building Administrator is complained against or sued as a result of the
discharge of his/her duties as an employee of the District, the District shall render
assistance including legal representation to the Building Administrator,

It shall be the responsibility of the Building Administrator to bring any such
complaints to the personal attention of the Assistant Superintendent for



Instruction and Administration, or his/her designee on the Cabinet, in writing,
within twenty-four (24) hours, if possible, upon notification of the complaint or suit.

ARTICLE VIl
VACANCIES AND TRANSFERS

SECTION ONE
VACANCIES

A When school is in session, vacancies for administrative positions will be publicized
including sending of such notice to each school and posting in the Administration
Building. At times when school is not in session, a copy of such postings will be
furnished the Association's membership by mailing to one (1) person designated, in
writing by the Association, at hisfher address of record.

B. Vacancies, except those filled through transfers, will be filled only on a temporary
basis unless such vacancy has been publicized for at least two (2) weeks. A person
who is appointed to fill a BAA vacancy on a temporary basis shall be designated as
an "Acting Building Administrator” and shall be required to follow the same procedure
as other applicants for the regular appointment. It is the intent of the District to fill a
Building Administrator's position on an "acting” Building Administrator basis not to
exceed the end of the current school year. Any person appointed to a temporary
position within the BAA will be designated as an "acting” Building Administrator.

C. Any person applying for each specific vacancy shall indicate his/her interest in a letter
to the Division of Labor Relations and Building Operations, attaching an application
form provided by the District, unless there is an application on file which is less than -
two (2) years old. The applicantis responsible for submitting all transcripts or records
of credits earned to the date of application.

D. Recommendations for appointment to administrative positions shall be as follows:

1. Any administrative position to be filled, other than the Superintendent, the District
shall establish a minimum five-member committee, at least two of whom shall be
Building Administrators’ Association members. The District will decide upon the
two Association members to participate on interview committees. An effort will be
made to select broadly from among volunteers in the BAA group.

2. The committee shall screen and interview prospective candidates and make a
recommend three (3) finalists to the Superintendent for each position.

3. The District will make every effort to establish a separate interview process for
each vacancy, but cannot guarantee that this will always occur.

E. Itis expressly understood and agreed that any matter involving vacancies which is
not procedural in nature shall not be subject to the grievance procedure.



SECTION TWO

C.

D.

TRANSFERS

Internal transfer is defined as a change in assignment bearing the same title and at
the same organizational level, such as Elementary Principal to Elementary Principal,
in a different building. A change to a different organizational level, such as
Intermediate Principal to High School Principal, shall be considered an involuntary
transfer, if required by the District and not obtained through the normal bidding
process.

Either the Building Administrator, or the District, may request an internal transfer to a
general or specific assignment which begins the following school year. This request
shall be in writing to the Division for Labor Relations and Building Operations. All of
the requests shall be destroyed on July | of each year. The District reserves the right
to make internal transfers. When internal transfers are made, primary consideration
shall be given to the requests that have been received. If the Building Administrator
requests an internal transfer and the transfer is denied, at the option of the Building
Administrator, if he/she requests, he/she will receive either written or oral reasons
from the Superintendent or his/her designee.

1 Aninvoluntary transfer is a change in assignment to a position at the same or
different organizational level position that is required by the District but has not
been requested by the employee. An involuntary transfer to a lower level position
can only be made if the person has been evaluated Below Average, as
determined by his/her most recent evaluation. If a person is involuntarily
transferred to a lower position, that person will be paid at the rate prior to the
transfer, until the rate of pay at the lower position catches up or passes his/her
present rate of pay. An involuntary transfer within the same level, i.e., Elementary
Principal at one building being transferred to another elementary building, can be
made at the option of the District. An involuntary transfer to a higher level
position will only be a temporary assignment, until the vacancy is bid and filled
through the normal bidding process.

2. An involuntary transfer, except in unusual circumstances, will be made only after
written notification at least sixty (60) days before the end of the contractual year
preceding the contractual year in which the transfer is to be in effect. When an
involuntary transfer is made, at the option of the Building Administrator if he/she
requests, he/she will receive either written or oral reasons from the
Superintendent or his/her designee.

It is expressly understood and agreed that any matter involving transfers which is not
procedural in nature shall not be subject to the grievance procedure.



ARTICLE VIiIi

INDIVIDUAL CONTRACTS, REDUCTION
AND REORGANIZATION OF STAFF

SECTION ONE
INDIVIDUAL CONTRACTS

The District shall offer each Building Administrator an individual two-year Continuing
Building Administrative Contract renewable annually. The District and the
Association further agree that the following situations will be exceptions to the two-
year renewable Building Administrative Coniract:

1. Reorganization (See Article VIII, Section Three)

2. Probation - A Building Administrator is new to the District or a new Building
Administrator from within the District. A Building Adminisirator shall initially be
given a one-year Contract. If the District does not notify the Building
Administrator of either termination of Contract or a corrective Conditional Contract
at least sixty (60) days prior to the end of the present Contract, the Building
Administrator shall be issued a two-year Continuing Administrative Contract
renewable annually.

3. Conditional Contract - A Building Administrator is placed in a corrective
conditional status and will not have his/her two-year Continuing Administrative
Contract renewed annually; further the District may provide one-year Contracts
until such time as the District is satisfied that the conditional status period need
not continue. However, should the Conditional Contract be continued past a one-
year period, the Building Administrator affected may appeal the District's
continuance according to Article X.

4. Dismissal - The Building Administrator is being removed from his/her position
under provisions of Article X.

5. Financial Emergency - Position(s) eliminated because the District was financially
unabie to support it {them). (See Article Vi, Section Two).

6. Reduction Based on Standards - Position(s) eliminated by application of the
staffing standards set forth in this Agreement.

SECTION TWO
FINANCIAL EMERGENCY REDUCTION

The Association recognizes the exclusive rights of the District to reduce its personnel
and/or operations and the exclusive rights to determine the areas in which such
reductions will be made. Any administrative reduction/ reorganization will be made
after consultation with the Building Administrators' Association. The District does
agree, however, the following procedures shall prevail:



Every certified Building Administrator who has satisfactorily attained tenure as a
teacher, under the Michigan Teacher's Tenure Act, shall be reassigned to the
Port Huron Education Association bargaining unit unless he/she is eligible for re-
assignment to another Building Administrator position as herein provided.
Specific assignment shall be in accordance with the provisions of the Tenure Act.

Seniority placement for administrators returning to a teaching position shall be as
outlined in attached communication from William D. Kimball dated September 30,
2006 (Exhibit 1).and John McKenzie dated October 16, 2006 (Exhibit 2).

When the Board of Education has declared a Financial Emergency, the following
shall prevail:

Establishing an emergency:

The Superintendent, after consultation with the Association, shall recommend to
the Board that a State of Emergency be declared. The Board decision to declare
an emergency shall be for a specific school year. Continuation of an emergency
shall be by renewed Board action. Any Building Administrator positions
eliminated by financial emergency will be reinstated at least in proportion to other
position reductions once the emergency has passed, to the extent the financial
support is reinstated.

All layoffs shall be by classification as defined by position title.

"Acting" Building Administrator(s) shall be the first subject to layoff or
reassignment providing, however, there is another Building Administrator certified
and qualified to fill the position. In the event there are two (2) or more "acting"
Building Administrators in the employ of the Board at the time of a Reduction of
Staff, seniority shall prevail in accordance with Article VIII, Section Two, 5.
{Building Administrator Staff Reduction Sheet)

If building administrative reductions are still necessary, the Board, upon
recommendation of the Superintendent, will designate the number of Building
Administrators to be laid off by classification. The layoff of Building
Administrators shall be subject to the following procedural factors in establishing
order of subject layoff.

a Last evaluation on file, prior to a reduction being declared, in the designated
classification of reduction, which is designated as a conditional contract.

b The Building Administrator, in the designated classification of reduction, who
has the least number of total building administrative years, at any level, in the
District. :

¢ Least senior Building Administrator in the designated classification of
reduction.

d The Building Administrator, in the designated classification of reduction, who
has the least number of years worked in the District.



10.
11.

e The Building Administrator with the lowest academic degree and graduate
hours.

Movement to another classification due to displacement can only occur if the
administrator displaced has experience within that ciassification and has a
satisfactory evaluation within that classification.

Any Building Administrator reduced from an administrative position through
reorganization or financial emergency may apply for and receive another building
administrative position, other than the one from which he/she was reduced and
for which he/she is qualified, has more total building administrative seniority, and
which he/she has successfully held in the past, as defined by the evaluation
instrument. If more than one Building Administrator has been reduced priority will
be given according to the staff reduction sheet.

A Building Administrator previcusly displaced due to reduction in staff shall be
given consideration for another Building Administrator vacancy.

Recall shall be by classification and in inverse order of layoff.
The District shall provide sixty (60) days notice to each Building Administrator to

be dismissed or laid off by reason of reduction of staff, except in those situations
in which the Board of Education has declared an emergency situation exists.

SECTION THREE
ADMINISTRATION REORGANIZATION

A. The District and the Association agree that under certain conditions it may become
necessary to reorganize the building administrative structure of the District. These
conditions may include, but shall not be limited to, the following:

1.

2.
3.

Change of student population resulting from shifting of programs or declining
enroliment

Consolidation of Schools

Financial emergency of the District

B. Any permanent reorganization of the building administrative structure shall occur only
after consultation with the Building Administrators' Association and the District, which
shall begin with an initial meeting. The initial meeting shall be for the purpose of
expressing the need to reorganize and explore the alternatives for implementation of
the reorganization. A second meeting must occur within twenty-one (21) calendar
days following the initial meeting. The purpose of the second meeting is to aliow the
Association o explain its position and make recommendations both on the need to
reorganize and the means for implementation of the reorganization. No final
reorganization will be implemented until thirty (30) calendar days following the initial
meeting.

C. Temporary reductions in building administrative staff positions due to a financial
emergency will not become a part of a building administrative reorganization unless
the provisions of Paragraph B above are followed.
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. Any Building Administrator reduced from an administrative position through
reorganization may apply for and receive another building administrative position,
other than the one from which he/she was reduced and for which he/she is qualified,
has more total building administrative seniority (per Section Two., A. 5.) and which
he/she has successfully held in the past, as defined by being rated satisfactory on the
most recent evaluation in that level position, or not being on a Conditional Contract at
the time of reduction.

The above section applies to a reduction caused by a reorganization.

ARTICLE IX
STAFF SELECTION/ASSIGNMENT/EVALUATION

. The District agrees that each chief Building Administrator, or designee if available
shall have the opportunity to interview and make a recommendation to the District
concerning all personnel, non-administrative, certified and non-certified, who are
being considered for assignment to his/her building. Administrative staff selection
shall be in accordance with Article VIl of this Agreement. The Association shall
provide the District, upon request, in writing, with the name of a single designee.

. Subject to review and final determination by the Superintendent or his/her designee,
each chief Building Administrator shall have the right to make a determination
regarding each staff member's assignment.

. Should the District assign personnel, certified or non-certified, to a building without or
against the chief Building Administrator's recommendation, the Superintendent or
his/her designee shall state, in writing, if requested, the reason or reasons for the
assignment. This paragraph shall not be subject to the grievance procedure.

. The chief Building Administrator or his/her designee shall supervise and evaluate
each staff member assigned to his/her building. It is recognized, however, that there
are certain employee classifications which require additional supervision outside the
normal expertise of the Building Administrator. Those classifications are to be
supervised and evaluated as follows:

1. Custodians:
Immediate supervisor is the Building Administrator. The appropriate operational
director may be a second evaluator, if the District so desires, or if the Building
Administrator requests it.
The Director for Facilities, or his/her designee, shall have the authority to shift
custodial staff temporarily at any time to meet District needs and shall be the
immediate supervisor in the absence of a Building Administrator.

2. ltinerants:
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Immediate supervisor is the appropriate Instructional Director. The Building
Administrator may be a second evaluator.

. Food Service Personnel:

Immediate supervisor is the Building Administrator. The appropriate operational
director may be a second evaluator, if the District so desires, or if the Building
Administrator requests it.

The Operations Manager, or his/ner designee, shall have the authority to shift food
service staff temporarily at any time to meet District needs and shall be the
immediate supervisor in the absence of a Building Administrator.

. Media Aides:

Immediate supervisor is the Building Administrator. The appropriate operational
director may be a second evaluator, if the District so desires, or if the Building
Administrator requires it. :

_Maintenance Personnel, Bus Drivers, Mail, Food Service, and Warehouse Drivers:

The immediate supervisor for the above named classifications will be the
appropriate Director or histher designee. Building Administrators have the
opportunity to write comments about the above named classification which will be
included in sections provided in the evaluation form done by the appropriate
Director.

. Service Personnel:

The immediate supervisor is the Building Administrator when the Service
Personnel is assigned to the his/her building. The appropriate Director may be a
second evaluator, if the District so desires, or if the Building Administrator requests
it. ' :

. Reserve Teachers/Permanent Subs:

The immediate supervisor is the Building Administrator in which building the
Reserve Teacher or Permanent Sub is assigned.
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ARTICLE X

ADMINISTRATIVE STATUS/DISCIPLINE AND
DISCHARGE/REVIEW PROCESS

BUILDING ADMINISTRATIVE STATUS

A. Continuing Status

A Building Administrator is deemed to be on continuing status unless that status is
changed as set forth below. Continuing status shall mean the administrator is
remaining in his or her current position and at their current rate of pay. Each Building
Administrator's contract shall be deemed to have been renewed for an additional
year unless the administrator is given notice of non-renewal in accordance with the
Michigan School Code:

#1229 Non-superintendent administrators, “who de not assume tenure in that
position,” may be employed under contract not to exceed 3-year term. Minimum 60-
day nofice (prior to contract expiration date) required for non-renewal of contract.

Non-renewal may only be for non-arbitrary or non-capricious reason(s). 30 days’
advance notice of consideration of non-renewal, writien statement of reason(s) and
opportunity to meet with Board of Education required for non-renewal of non-
superintendent administrator’s contract.

No Buiiding Administrator shall acquire tenure in any administrative position and such

tenure in position is specifically excluded and waived. Further, each Building
Administrator shall sign an individual employment contract, subject to the terms of
this agreement, which contracts shall exclude tenure in any administrative position.
The recommendation of the administration and/or the decision of the Board of
Education to not renew a Building Administrator’s contract shall not be subject to the
grievance procedure except for alleged errors which are strictly procedural in nature.

B. Conditiona! Status

1. A Building Administrator may be placed on a Conditional Contract for a one year
period when the District determines that the Building Administrator is performing
at a less than acceptable level in the manner in which the administrator is
performing their duties. The decision to place a Building Administrator on a
conditional contract may be based upcn the most recent evaluation of the
Building Administrator or on other performance related actions of the Building
Administrator as determined by his/her supervisor and approved by the
Superintendent. Notice of conditional status shall be done within the time lines
for non-renewal under the School Code and shall reduce the Building
Administrator's contract to a one year contract. The decision to place a Building
Administrator on a conditional contract shall be within the sole discretion of the
Superintendent and shall not be subject to the grievance procedure except for
alleged errors which are strictly procedural in nature.
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2. The Superintendent, in his discretion, may place a Building Administrator on a

second one year conditional contract the notice of which shall be given in
accordance with the non-renewal provisions of the School Code.

C. Reassignment, Discipline, or Discharge

1.

Reassignment

The assignment of Building Administrators shall be within the discretion of the
Superintendent. Provided, if the Superintendent reassigns the Building
Administrator to a lower administrative position the Building Administrator shall be
entitled to receive the same salary and benefits as he/she would have received in
the position to which the Building Administrator was originally assigned for the
balance of the Building Administrator’s contract or until the Building Administrator
is retumed to their original position whichever occurs first. An involuntary transfer
to a lower level position can only be made if the person has been evaluated
below average, as determined by his/her most recent evaluation.

Discipline

All Building Administrators have the right to pursue disciplinary actions other than
discharge through the Grievance Procedure as outlined in Article XI.

Discharge

The decision to recommend discharge of a Buiiding Administrator shall be for just
cause as it relates to the balance of his/her contract. Thus, if 2 Building
Administrator is discharged from his/her position, he/she shall be entitled to a full
hearing before the Superintendent which shall be an appeal of the decision of the
immediate supervisor for the Building Administrator. If the Building Administrator
disagrees with the decision of the Superintendent, he/she shall have the right to '
proceed to arbitration to determine if there is just cause for the decision. The sole
remedy the arbitrator may award if he/she determines there was not just cause for
the decision is the amount of pay the Building Administrator would have earned
as a Building Administrator for the balance of his/her contract less the amount of
pay the Building Administrator would have earned if he/she exercised his/her
tenure rights and assumed a position as a teacher. Any award by an arbitrator
which grants relief greater than that set forth in this paragraph shall be void and
unenforceable as being beyond the scope of the arbitrator's authority. If the
arbitrator rules in favor of the employee and at the conclusion of their contract
they are not renewed for whatever reason, then the non-renewal section of
Continuing Status-Section |. A. goes into effect.

Michigan School Code #1229 Non-superintendent administrators, “who
do not assume tenure in that position,” may be employed under contract
not to exceed

3-year term. Minimum 60-day notice (prior to contract expiration date)
required for non-renewal of contract.

Non-renewal may cnly be for non-arbitrary or non-capricious reason(s).
30 days’ advance notice of consideration of non-renewal, written
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statement of reason(s) and opportunity to meet with Board of Education
required for non-renewal of non-superintendent administrator's contract.

D. Status As Building Administrator/Teacher

A Building Administrator falling within the statutory definition of teacher appearing in
the Michigan Teacher’s Tenure Act continues to be a subject to the provisions of that
statute without change and the individual Contracts with such Building Administrators
are to he made subject to the provisions of that statute. Therefore, any such
individual Contract shall provide for Continuing Tenure as an active classroom
teacher only and excludes tenure in the capacity of a Building Administrator.

1. The parties recognize that situations may arise in which facts concering possible
removal of the Building Administrator from his/her Administrative position also
raise questions concerning the continued employment of the Building
Administrator by the district in a teaching capacity. Where such Building
Administraior has Continuing Tenure as an active classroom teacher, the general
procedures of this Article X for removal from his/her Building Administrative
position shall not apply and the special procedure for such situations are set forth
under this Section.

2. In accordance with the foregoing cases involving discharge of a Building
Administrator which involve the Continuing Tenure of such Building
Administrator's rights as an active classroom teacher as well as his/her rights to
his/her Building Administrative position shall be initiated by the filing of charges
pursuant to the Michigan Teachers’ Tenure Act. Upon the filing of such charges,
the Board of Education shall thereupon reach a decision to proceed or not o
proceed upon such charges. If the Board decides to proceed thereon, all
proceedings shall be in accordance with that statute. If the Board shall decide
not to proceed upon such charges as a Tenure fype proceeding, the Board may
either discontinue any further proceedings or refer such matter back to the
Administration for handling pursuant to the process set forth in this Article for
discipline or discharge of a Building Administrator.

ARTICLE XI
GRIEVANCE PROCEDURE
A. It is expressly recognized by both parties that individual Building Administrators
perform their duties and responsibilities as described and set forth within this

Agreement as a representative of Management.

B. The District and the individual Building Administrators will make every effort to apply
the provisions of this Agreement in keeping with this recognition.

C. ltis the declared objective of both parties to encourage the prompt and informal
resolution of differences arising from the application of this Agreement. In instances
where such differences cannot be resolved informally, the grievance procedure as
set forth herein shall be followed.
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SECTION ONE
DEFINITION

A. A grievance shall mean a complaint by a Building Administrator, group of Building
Administrators, or the Association in its own name, alleging that there has been a
violation, misinterpretation, or misapplication of a specific provision of this
Agreement.

B. The term "days" as used herein shall mean days as defined in Article Il., item 6.

C. The grievance procedure shall not be deemed to apply to any proceeding pursuant to
the Michigan Teacher's Tenure Act.

SECTION TWO
GRIEVANCE SUBMISSION

A. Written grievances as required herein shall contain the following:

It shall be sighed by the grievant or grievants.

It shall be specific. _

It shall give a synopsis of the facts giving rise to the alieged violation.

it shall cite the Section or Subsections of this Agreement alleged to have been
violated.

It shall contain the date of the alleged violation.

It shall specify the relief requested.

BN

o o

B. Any written grievance not in accordance with the above requirements may be
rejected as improper. Such a rejection shall not exceed the time limitations
hereinafter set forth.

C. The following are not subject to review through the grievance procedure except for
procedural errors:

1. Article Vil., Section One, Paragraph E.

2. Article VIl., Section Two, Paragraph D.

3. Article VIIi., Section Two

4. Aricle IX., C.

5. Article X., Section One, B. 1., B. 2., C.3.
SECTION THREE

PROCEDURE

A. REPRESENTATION:

A Building Administrator shall have the right to have an Association Representative
present at all levels of the grievance procedure.
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B. LEVELS:

1.

Level One:

A Building Administrator with a grievance shall within ten (10) days of its alleged
occurrence orally discuss and attempt to reach an informal settlement with his/her
immediate supervisor. If no resolution is obtained within three (3) days of the
discussion, the Building Administrator shall reduce the grievance to writing in
accordance with the procedure outlined in Section Two above (Grievance
Submission) and proceed within five (5) days of said discussion e file such
written grievance with his immediate supervisor,

Level Two:

Within five (5) days of receipt of the written grievance, the immediate supervisor
shall schedule a conference to attempt to resolve the complaint. A written
decision on the matter shall be given to the Building Administrator and the
Association within five (5) days following such conference.

Level Three:

If the aggrieved Building Administrator desires to pursue his/her complaint further,
he/she must appeal, in writing, to the Superintendent, or his/her designee, within
five (5) days after receiving a copy of the decision rendered under Level Two of
this procedure. The Superintendent, or his/her designee, shall schedule a
conference to attempt to resolve the complaint within five (5) days after the
appeal is received. A written decision on the matter shall be given to the Building
Administrator and the Association within five (5) days following the conference.

Level Four:

If the grievant and/or the Association file a written notice within ten (10) school
days that the Superintendent's determination at Level Three is not acceptable,
and if such grievance is arbitrable as herein provided, the Association may then
submit such grievance to grievance arbitration.

Arbitration Proceedings:
a. Demand for arbitration

(1) The Association may appeal arbitrable grievances to grievance
Arbitration under and in accordance with the rules of the American
Arbitration Association. Such appeal must be taken within ten (10)
school days following the receipt of the District's determination at Level
Four,

(2) Such demand for Arbitration shall be made by written submission
defining the issues to be arbitrated. The District shall then have ten (10)
school days within which to reply o such submission by filing same with
the American Arbitration Association.
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b. Powers of the Arbitrator

(1) The Arbitrator shall be empowered, except as limited herein, after due-
investigation, to make a decision in cases of alleged violations,
misinterpretations or misapplications of the specific Article(s) and
Section(s) of this Agreement:

(a) The Arbitrator shall have no power to add to, subtract from,

disregard, alter, or modify any of the terms of this Agreement.

(b) The Arbitrator shall have no power to establish salary scales, change

any salary figures in the Agreement, or increase or change, any
staffing requirements set forth in this Agreement. '

(c) The Arbitrator shall have no power fo rule on any of the following:

(1) Any claim or complaint filed under the procedures specified in the
Michigan Teacher's Tenure Act, 1937, PA 4, as amended.

(i) Article VII., Section One, Paragraph E.
(iii) Article VHi., Section Two, Paragraph D.
(iv) Article IX., Paragraph C
(v) Article X., Paragraph A

(vi) Article X., Paragraph B

(d) The Arbitrator's powers shall be limited to deciding whether the District

has violated the specific Articie(s) or Section(s) of this Agreement. |t
is agreed (except as to the provisions set forth in this Agreement) that
he/she shall have no power to change any practice, policy or rule of
the District through substituting his/her judgment for that of the District
as to the reasonableness of any practice, policy, rule or any action
taken by the District.

(e) The Arbitrator shall have power to make monetary awards, but not io

(f)

award monetary damages.

In rendering decisions the Arbitrator shall give full recognition to the
responsibilities of the Board as indicated in Article IV., Paragraph A.,
which establishes the District's rights, powers, and authority as that
exercised or had by it prior to the date of this Agreement, except as
specifically limited by express provisions of this Agreement. Histher
decision shall be consistent with the rights reserved to the District by
this provision.

(g) If the arbitrability of any grievance under the terms of this Agreement

is disputed, or if either party alleges that the other has failed to comply
with the grievance or arbitration procedure, the Arbitrator shall first rule
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on the question of arbitrability or procedure. Should he/she determine
that the grievance is not arbitrable, it shall be referred back to the
parties without decision or recommendation as to its merits.

(h) Although the Arbitrator may cite case law in making his/her award, he/she
shall have no power to interpret State and/or Federal law, to hear any
matter involving constitutional rights or to render any provisions of this
Agreement inapplicable by reason thereof.

(i) The Arbitrator's decision shall be submitted in writing and shall set forth
his/her findings and conclusions with respect to the issue submitted to
arbitration.

(i) There shall be nc appeal from an Arbitrator's decision if within the scope
of his/her authority as set forth herein, and it shall be final and binding on
the Association, the Building Administrator or Building Administrators
involved and the District.

Applicability and Duration:

Arbitration proceedings shall be confined and limited to grievances arising
and growing out of facts, events and occurrences following the date of
execution of this Agreement by both parties. No arbitration decision made
hereunder shall constitute a binding precedent with respect to the making of
any new Agreement between the Association and the District.

Fees and Expenses:

(1) The Arbitrator's fees and expenses, the cost of any hearing room and the
cost of a reporter, shall be borne equally by the parties.

(2) All other costs and expenses shall be borne by the party incurring them.
The expenses and compensation of any witness or participant attending
the arbitration proceeding shall be paid by the party calling such witness
or requesting such participation.

(3) Paid leave time shall be provided any Building Administrator of the District
who is calied to testify at an arbitration hearing with no deductions from
leave bank.

5. Grievances concerning the foliowing shall not proceed past Level Three of the
grievance procedure:

a.

b.

Individual grievances not appealed by the Association

Grievances initiated by a Building Administrator or a group of Building
Administrators may not be taken to arbitration without his/her (their) written
consent.

Any matter involving Building Administrator evaluation which is not procedural
in nature.
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6. Retroactivity:

a. No grievance or claim initiated by either an Association member or the
Association prior to the ratification of this Agreement shall proceed beyond
Level Three of this grievance procedure.

b. Such claims as salary or fringe benefits shall not be valid for a pericd prior to
the date the grievance was first filed in writing, unless the circumstances of
the case are such that the individual or Association was nct aware of the
error. in no case will claims by the individual or Association or District be valid
for more than cne (1) year prior to date of discovery of the fiscal year in which
the claim was discovered, whichever is eatlier.

¢. No decision in any one case shall require a retroactive adjustment in any
other case.

d. Where no monetary loss has been caused by the action of the District
complained of, the District shall be under no obligation to make monetary
adjustment.

ARTICLE XII

LEAVES OF ABSENCE

SECTION ONE

A

1.

A personal hardship leave-cf-absence without pay may be granted for up o one
(1) year to any Building Administrator who has been in the continuous employ of
the Port Huron Area School District and has been rated satisfactory as an
Administrator for two (2) consecutive years and would have been offered a
renewal of the continuing status Contract for the year in which the leave would be
in effect. Detailed information shall be supplied in writing to the Superintendent,
or his/her designee, within the thirty (30) days prior to the requested starting date.
The District agrees to waive the time limits of the Notice requirement in those
situations where it can be demonstrated that an emergency situation exists. No
payment of benefits nor safary will be allowed.

If a Building Administrator returning from a personal hardship leave gives the
District written notification of his/her intent to return at the start of the following
school! year, he/she will be given histher original assignment. The written
notification must be received by the Human Resources Department by April 1, of
the year in which the leave was grated.

A Building Administrator returning from a personal hardship leave that has failed

to give written nofification by April 1 will be given an assignment, if available,
comparable to that held before going on leave.
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4. Exception to "2" and "3" above would be a staff reduction. If a reduction were to
occur, the administrator returning from a leave would be placed according to "2"
and "3" above, unless he/she was displaced or laid-off according to the provisions
in Article VIII.

. A Building Administrator called during the school year for National Guard, Reserve,
or Active Duty necessary to the National Security as shown by proper authority, shall
cooperate fully with the District on requesting excuse or deferment until after the end
of the contractual year. If this is not accomplished, the Building Administrator shall
be granted up to thirty (30) days for this purpose. Such special leave shall not be
deducted from either sick leave or personal business leave. All other benefits
covered by this Agreement shall continue in force during this period. The Building
Administrator shall not suffer any deductions and will give to the District's Accounting
Office pay received for National Guard, Reserve, or Active Duty during the leave
period.

. Reasonable time may be granted by the District to individual Building Administrators
who have received invitation to serve in leadership capacities at professional
conferences and/or professional meetings. No salary deductions nor leave time
deductions will be made and no expenses will be paid by the District in such
instances. Conference attendance requests must be submitted within one (1) week
of the desired date of absence on a PH-43 to his/her immediate supervisor and then
to the Human Resources Department for final disposition.

. ltis recognized that there are occasions when Building Administrators have personal
obligations which must be taken care of during normal business hours. Building
Administrators should feel free to request an occasional half ('2) day, or days, (up to
two) for such matters as necessary. Requests for such absences shail be forwarded
on a PH43 through the Building Administrator's immediate supervisor for
consideration by the Assistant Superintendent of Instruction and Administration and
shall be reported on the time sheets sent fo the Payroll Department using the code as
designated by Central Office. No leave bank deductions will be made. (Under
unusual circumstances the two (2) day limit may be extended.)

. 1. Aleave-of-absence for advanced study, educational travel, or any District
approved plan that would enhance the Building Administrator's effectiveness may
be granted for one (1) year to a Building Administrator who has been in
continuous employment as an Administrator for two (2) years and has been rated
satisfactory and would have been offered a renewal of the continuing status
Contract for the year in which the leave would be in efiect. No payment of salary
or benefits will be allowed. The Building Administrator must submit his/her
request in writing to the Personnel Office no later than March 1 of the school year
preceding the year in which the leave would be taken.

2. If a Building Administrator returning from a leave of absence taken underE., 1.,
above, gives the District written notification of his/her intent to return at the start of
the following school year, he/she will be given his/her original assignment. The
written notification must be received by the Human Resources Department by
April 1 of the year in which the leave was granted.
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3. A Building Administrator returning from a leave taken under E., 1., above, who
has failed to give written notification by April 1, or who has been granted an
extension of his/her leave will be given an assignment, if available, comparable to
that held before going on leave.

4, Exceptions to E., 2. and E., 3. above, would be a staff reduction. If a reduction
were to occur, the administrator returning from a leave wouid be placed according
to E., 2. and E., 3. above, uniess he/she was displaced or laid off according to the
provisions in Article VIII.

1. A sabbatical leave for advanced study with half-pay and half-benefits may be
provided for up to two (2) Building Administrators each school year. The duration
of the leave will be for one (1) school year. In order to qualify, a Buitding
Administrator must have had two (2) satisfactory years of consecutive
employment with the District immediately preceding the year of the leave, and
would have been offered a renewal of his/her continuing status Contract for the
year in which the leave would be in effect. In order to be conSidered for such a
leave, the following provisions must be followed.

a. The request must be in writing, and addressed to the Director for Human
Resources.

b. The request must be submitted no later than March 1 of the school year
preceding the school year in which the leave would take place.

c. The request must be accompanied by:

(1) A Plan of Study
(2) Evidence of Acceptance at an Accredited College or University

2. The District will retain the right of selection

3. a. If a Building Administrator on sabbatical leave gives written notification to the
District of his/her intent to return at the beginning of the next school year,
he/she will be given his/her original assignment. The written notification must
be received by the Human Resources Department by April 1 of the year in
which the leave was granted.

b. Any Building Administrator returning from a sabbatical leave that has failed to
give written notification by April 1 will be give an assignment, if available,
comparable to that held before going on the sabbatical leave.

c. Exceptions to "a" and "b" above would be a staff reduction. If a reduction
were to occur, the administrator returning from a leave would be placed
according to "a" and "b" above, uniess they were displaced or laid off
according to the provisions in Article Vill.
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G. All military leaves-of-absence and reinstatements from such leaves shall be
processed in accordance with the provisions of Federal law. The District shall not
pay salary or benefits during the period of the leave.

H.

1.

A request for a maternity leave must be filed with the Director for Human
Resources by the end of the fourth (4th) month of pregnancy. A doctor's
statement, verifying the pregnancy and indicating the estimated date of delivery,
must accompany the request. A tentative date for relief from duty should be
agreed to by the Building Administrator, the doctor, and the District. Itis also
recognized that health factors could change, causing a revision of the relief date.
A doctor's statement may be requested to support the change in health.

A Building Administrator who chooses to return during a period of sixty (60) days
following the birth of the child may be assured of protection of their original
position. If the Building Administrator wished to remain on leave for the
remainder of the year, upon return will be piaced in a comparable position for
which the administrator is certified and qualified if such a position is available.
The Building Administrator must indicate in writing the date of intended return to
the District, and the request must be supported by a physician's statement
indicating the Building Administrator is physically capable of returning to assigned
duties.

A Building Administrator may request a renewal of the leave for a school year.
Upon returning from such a renewed leave, placement in a Building
Administrative position is contingent upon the availability of a Building
Administrative position for which the Building Administrator is certified and
qualified.

The District shall not pay salary or benefits during such leave or an extension or
renewal of leave, except a Building Administrator unable to return to work
because of a medical disability resulting from childbirth, or the complications
thereof, shall be entitled to a Personal liiness leave to the extent permitted by this
Agreement. The District may request medical verification of the disability.

a. Prior to the birth of a child, if an administrator is off for illness, the District will
pay salary and benefits under terms of the sick leave provisions of this
Agreement. (Article Xil., Paragraph K.)

b. Starting with the birth of a child for the length of time the doctor states there is
a disability, the District will pay salary and benefits as long as there is sick
leave available under terms of the Agreement. (Article XIl., Paragraph K.)

Any building administrator called for jury duty will cooperate fully with the District in
requesting excuse or deferment until after the end of the contractual year. If excuse
or deferment is denied and the building Administrator is required to serve during the
school year, the building administrator shall not suffer any deductions and will give to
the Disfrict's Accounting Office pay received for jury duty. Such jury leave shait not
be deducted from either sick leave or personal business leave. All other benefits
covered by this Agreement shall continue in force during this period.

23



J.  For any building administrator who has been publicly elected or appointed to hold a
publicly elected position, no more than six (6) days per school year will be allowed for
this service. If compensation is paid for such Board service, the amount of such daily
compensation shall be deducted from the building administrator's pay, but in that
event leave time shall be deducted in proportion to the daily amount paid by the
District. Prior to seeking a public office or accepting appointment, the building
administrator must assure the District that this position will not infringe upon that
building administrator's responsibilities as building administrator. A building
administrator being placed on conditional status may not apply for these leave days
during the year of that status.

K. 1.

Leave time accumulates at one and one-half (1-1/2) days per month for
employees who become BAA members after December 17, 1990, with
accumulation of up to 235 duty days; sick leave accumulation will be carried into
the administrative assignment.

All other building administrators will be granted a leave bank equal in number to
the number of duty days in their duty year. Deductions will be made in one-half
(2) day amounts for one-half or portion thereof, when a building administrator is
absent. If a building administrator becomes ill or disabled for an extended period
of time during the year, leave days will be deducted for each day absent. If the
iliness or disability carries over into the next school year, the building
administrator may continue to use the remaining portion of the preceding year’s
leave days. No new leave days will be available until the building administrator
has been on duty for twenty (20) days, uninterrupted by more than three (3) days
of totally unrelated absences. At the conclusion of that period, the building
administrator will receive leave days equal to the number of duty days left in
his/her work year. Leave days may be used for the reasons and within the
parameters listed below:

a. lliness
(1) Building administrator's leave bank
(2) Serious iliness in the Building Administrator's immediate family, up to five
(5) days (serious illness as defined as: associated with acute illness with
questionable prognosis; vital signs may be unstable and/or not normal
iimits; patient has chance of improved prognosis)
b. Death
(1) Immediate family, as defined below, up to five (5) days
(2) Non-immediate family - up to three (3) days

(3) Close personal friend - one (1) day

¢. Routine Medica! Attention
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(3) Close personal friend - one (1) day
¢. Routine Medical Attention

Where necessary dental or medical attention including examination, cannot
be scheduled outside of school time

d. lliness in the immediate family”* - one (1) day. Limited to making
arrangements for caring for the ill member of the family

The immediate family is defined as mother, father, son, daughter, brother, sister,
spouse, mother-in-law, father-in-law, son-in-law, daughter-in-law. All requests for
leave should be made on a PH-43 and presented to the immediate supervisor three
(3) days prior to the date of leave. This time line will be waived in an emergency.

2. lliness or disability as the result of causes totally unrelated to the original illness or
disability shall not require the qualifying period as described in K.1. paragraph 2.
The District reserves the right to determine the relationship, if any, of the original
iiness or disability to the new iliness or disability.

3. Prior to a Building Administrator returning from sick leave, the District may require
a doctor's statement indicating the ability of the Building Administrator to assume
assigned tasks. The District may request that the Building Administrator receive
a medical or mental examination which shall be at District expense and by a
medical doctor selected by the District. If there is disagreement between the
Building

Administrator's own doctor's statement and the District doctor's statement the
Association and the District agree that the Building Administrator shall use the
services of either Ford Hospital, Detroit, Michigan, or the University of Michigan
Hospital, Ann Arbor, Michigan, for an independent examination at District
expense which shall be accepted by both the Building Administrator and the
District.

4. Building Administrators being assigned to a teacher Association position shall be
given credit for accumulated sick leave based on that which was formerly earned
as a teacher in the District. Further, the Building Administrator shall be given
credit for time served as an Administrator at the rate of one and one-half (1.5)
sick days per contractual month he/she was employed by the District as an
Administrator. Total sick leave accumulation for which the Building Administrator
is given credit shall not exceed that maximum established by the teacher
agreement then in full force and effect. Itis further agreed that the District shalll
deduct those sick days used by the Building Administrator during the period of
his/her service with the District from the accumutation allowance herein above
described. The District shall provide each Building Administrator with a status
report concerning the leave herein described in this paragraph. Such a report will
be provided by September 15 of each school year.
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5 A District-funded sick leave bank, with an annual contribution of 350 days, has
been established for staff hired after December 17, 1990. Any unused days in
the leave bank District wide may carry over to the following year capped at 1000
days. .

a. A committee composed of the Executive Director for Labor Relations, the
Executive Director for Business and Finance, the Director for Human
Resources and two members of the Building Administrators’ Association will
decide upon each request to use days from the leave bank.

b. In order to qualify for the leave bank, the following must be provided:

(1) a written request for leave bank time and a doctor's note validating the
medical situation,

(2) all personal leave time and vacation time must have been exhausted prior
to the request for bank leave time, and

(3) the employee must qualify under the Family Medical Leave Act provisions.

c. A periodic review of the medical status is available to the committee.

SECTION TWO
RETURN FROM LEAVE OF ABSENCE

A. A Building Administrator returning from any of the below listed leaves will be placed
according to the language in Article XII, Section One, A, E, F, G, and H..

Personal Hardship Leave

Education or Educational Travel Leave
Sabbatical Leave

Military Leave

Matemity Leave

B. The Building Administrator must inform the District by April 1 of the year in which the
leave is taken, of his/her plans for the coming school year. The District may waive the
April 1 deadline due to extenuating circumstances. Such information must include a
statement as to whether he/she wishes to return to duty, requests a one-year renewal
(if the leave provides such a opportunity), or that he/she is submitting his/her
resignation.

C. Return from a leave-of-absence for extended illness must include a doctor's
statement indicating the Building Administrator is capable of fulfilling assigned duties.

D. Return from a renewal of these leaves will be given priority over any new hire, if a
Building Administrator position is available for which the Building Administrator is
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B.

A

certified and qualified. All returns from all other leaves shall be in accordance with
the provisions of that particular leave.

~ ARTICLE XHI
HIGH SCHOOL CURRICULUM DIRECTOR

The Curriculum Directors will be home based at a High School for purposes of
routine duties. They will be expected to fulfill Building responsibilities four (4) days
per week and District responsibilities one (1) day per week, however, they will carry
out District responsibilities as needed.

Any decision 1o add to or subtract from the number and title of discipline areas
supervised by a Curriculum Director will be mutually agreed by the Assistant
Superintendent for Instruction and Administration and the Building Principal involved.

ARTICLE XIV
BUILDING ADMINISTRATIVE EVALUATION

1. The purpose of evaluation is to measure performance in terms of an established
criteria. The use of established criteria in the measure of perfermance of Building
Administrators in the Port Huron Area School District will tend to reduce variance
between evaluators while assuring the major aspects of the job are reviewed.
Strengths shall be emphasized and specific suggestions for improvement shall be
provided. Evaluation shall be fair and present opportunity for dialogue between
the evaluator and the person being evaluated.

2. a. Every new Building Administrator in the Port Huron Area School District shall
be evaluated officially two (2) times during their first year. Upon successful
completion of the first year, they will then be placed on a three (3) year
evaluation cycle to be officially evaluated at least once during that three (3)
year period.

b. By September 1 of each school year, the Building Principal's immediate
supervisor will receive from each chief Building Administrator a statement
specifying who is the immediate supervisor of Assistant Principals, High
School Curriculum Directors, Assistant Program Directors, and Assistant
Principals, for the purpose of evaluation.

3. All official evaluations of Building Administrators shall be in writing, using the
agreed upon form (see Attachment A). This form may be changed if mutually
agreed upon by both the District and the Association. Three {3) copies of the
evaluation shall be prepared - one (1) for the evaluator, one (1} for the person
being evaluated, and one (1) for his/her personal record. All evaluations shall be
signed by the evaluator and the evaluatee. The signature of the evaluatee shall
mean only that the evaluation has been shown to him/her and discussed with
him/her and shall not mean that he/she agrees with it. There will be a place on
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the form for the evaluatee's comments. All comments by the evaluatee must be
provided in writing and made a part of the evaluation form within ten (10) days of
receipt of the evaluation. ‘

4. a. Self-evaluation shall be part of all official evaiuations. Each person being
evaluated shall evaluate himself/herself using the agreed upon evaluation
form. The self-evaluation is for the purpose of having the evaluatee do a
critical analysis of his/her strengths and weaknesses, but shall not be placed
in his/her personnel file.

b. The self-evaluation may be presented and discussed at the same time that
the evaluator presents and discusses his/her evaluation of the Building
Administrator.

5. A conference shall be a part of all official evaluations. More than one conference
may be held, but the final conference shall be held in the supervisor's office at the
Administration Building.

6. Unofficial self-initiated evaluation are encouraged as part of the total evaluation
process. These evaluations are primarily for the purpose of helping the individual
improve and shall not become a part of the official evaluation. :

B. Allimmediate supervisors are expected to discuss problems and strengths with those
Building Administrators who report to them at the time events happen. However,
these discussions are for the purpose of reacting to the immediate situation and are
not to be filed in the personnel file unless also included as part of the official
evaluation.

C. Copies of all official evaluations are to be sent to the Superintendent's office prior to
being placed in the individual's personnel file. The Superintendent's office will be
responsible for seeing that evaluations are forwarded to the Labor Relations and
Building Operations office for filing.

ARTICLE XV
MISCELLANEOUS PROVISIONS

A. The Department for Labor Relations and Building Operations shall maintain a
personnel file for each Building Administrator. Any written evaluation, reprimand or
disciplinary action shall be filed, provided, however, that commencing on the effective
date of this Agreement, each Buiiding Administrator be given the opportunity to read,
attach a statement, and sign all such material that shall subsequently be filed.
Credentials from universities, recommendations, personal references, and items of
officially recognized confidentiality are specifically exempted from review by the
Building Administrator and shall be removed from the file at the time of examination
of the file by the Building Administrator. A Building Administrator's immediate
supervisor, Building Administrators in a line position above a Building Administrator,
members of the Superintendent’s Cabinet, and the District's legal counsel shall have
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access to a Building Administrator's file. The Building Administrator may authorize, in
writing, other parties to examine his/her file, excluding the material restricted above.

. 1. The District shall reimburse each Building Administrator an amount not to exceed
$50 toward a physical examination once every two (2) years. Should the cost of
such physical be less than $50 or the deductible provision of the District's medical
plan require a payment of less than $50 by the individual, then the District shall
pay that lesser amount.

2. The District reserves the right to require a physical or mental examination by a
medical doctor for any Building Administrator. Such examination shall be at
District expense and by a medical doctor of the District's selection. The Building
Administrator shall have the right to submit a physical or medical examination by
a medical doctor obtained at his/her own expense. If the recommendation which
results from the District examination is different than that of the examination
obtained by the Building Administrator, the District may require a third additional
independent examination. This examination will be conducted at the Ford
Hospital, Detroit, Michigan, or at the University of Michigan Hospital, Ann Arbor,
Michigan, and will be at District expense.

. Building Administrators shall have the option of being paid at a bi-weekly rate
obtained by dividing their annual pay by the number of pay dates in that year. Those
choosing this plan will receive their checks on a continuing basis through the
summer. Building Administrators will be expected to indicate, in writing, on Form 61,
which plan they desire. Their selection is to remain in effect for the entire contract
year. Building Administrators wishing to change their selection for the next school
year must complete Form 61 at least thirty (30) days prior to the first duty day of the
new school year. Those Building Administrators not choosing the above stated
option will be paid on a bi-weekly rate for the length of their work year.

. 1. Building Administrators wilt be on duty during weather, emergency, or disaster
situations which have caused the cancellation of classes, unless they notify their
immediate supervisor that conditions are such that they are not able to either
arrive on duty or continue to be on duty for that particular day, or the District
chooses to not count the day as a required duty day. The decision to count, or
not to count, the day as a duty day will be based on the Distfrict's need to make up
the day to comply with the State's requirement on making up days. If the day is
considered a non-duty day, it will not be counted as part of the required number
of duty days specified in Article XVI.

2. The Building Administrator will be covered by all insurance policies in effect with
the District, and will be provided towing services, if he/she becomes stuck after
leaving his/her home and until returning to his/her home from duty.

. The work year for the Secretary | in each elementary building will coincide with that of

the Elementary Principal and the Principal of Port Huron South. The Principal and/or
Director will ask the secretary individually to report to work early.
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F. The High School Assistant Principal responsibie for athletics will receive an additional
stipend of $5,148 for the 1995-96 school year. For ensuing years the stipend will be
increased by the same percentage rate as applied to the base.

G. Building Administrators may participate in professional organizations up to $550,
$600, $650 and $700 for the 2000/01, 2001/02, 2002/03 and 2003/04 years
respectively.

ARTICLE XVI

INSURANCE

Pursuant to the authority as set forth in the Michigan Public School Code, as

amended by Public Act 27, 1969, the District agrees to provide the following
insurance protection.

1. Upon receipt of a signed application by the District's Human Resources
Department, the District agrees to provide each employee with health care
protection subject to those conditions as set forth through paragraphs a-g of this
Article.

a.

Health care protection shall be offered through a carrier to be selected by the
District. The employee shall be permitted to select health care protection
through the carrier the District selects. The District may, at its option, provide
more than one choice of carrier;

If more than one plan is offered, members in this group, at their option, may
select a plan which offers less coverage in order to relieve their co-pay
burden.

Effective August 1, 2006 the prescription drug plan rider will be $10/20.

Effective February 1, 2007, Association members will contribute ten percent
(10%) of their health care premium each month.

The District agrees to pay premiums necessary to provide dental coverage o
Building Administrators as follows:

(1) Class | Benefits: (Plan pays 75%) which includes basic dental services,
examination, radiographs, patient consultations, preventive treatment,
fillings, crowns, jackets, oral surgery (primarily extractions, endodontic
and periodontic services).

(2) Class |l Benefits: (Plan pays 50%) which includes prosthodontics
services - bridges, partial and complete dentures.

The District agrees to pay the monthly premiums to provide MESSA -VSP-A
Vision insurance, or a comparable Vision Plan.
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g. Every employee in the Association is eligible for the above mentioned
protection provided that the employee is not covered by other group medical
coverage through employer of spouse. The purpose of this is to provide
maximum benefit for the membership and to avoid unnecessary duplication of
coverage.

h. For all health coverage, the District agrees that if this coverage is changed
with any other professional employee group within the School District that
those provisions will herein apply at the time they go in effect with the District.

Life Insurance - The District shall provide each employee with Group Life
Insurance, equal to two and one-half (2.5) times their yearly salary, plus an equal
amount in accidental death and disability benefits. Coverage will terminate upon
resignation or termination of employment with the District.

The District agrees to pay the premium cost for Group Travel - Accident for
Building Administrators. This policy will pay to a maximum of $100,000 for
accidental death and dismemberment. The aggregate limitation is $300,000.
This policy is in effect at the time that the Administrator is on duty with the District.

The District agrees to pay the necessary premium cost to provide liability
coverage of $3,000,000 for each Building Administrator.

. The District agrees to provide the above mentioned insurance benefits within the

underwriting rules and regulations as set forth by the insurance carrier in the
Master Contract held by the policyholder.

The sole authority for the selection of the insurance carrier rests with the
employer, subject to those limitations as hereinafter described.

. The District shall pay the actual premium cost to provide long-term disability
coverage for each Building Administrator as foliows:

a. Forany disability as defined by the insurance carrier which exists for a period
exceeding 365 calendar days.

b. To insure fifty percent (50%) of income plus any offsets up to a maximum of
seventy percent (70%) of income.

c. To age sixty-five (65).
The District shall not be responsible or liable for lack of proper coverage and
protection, but its responsibility and liability shall be limited to the contributions

required to be made hereunder and the remittance and payment of actual
deductions made from salaries.
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ARTICLE XVl
BUILDING ADMINISTRATIVE COMPENSATION PLAN

Building Administrators will be paid as follows:

Beginning with the 2006/07 school year, the base used for computing salaries for the
Building Administrator Compensation Plan will be $43,874.65 with increments of 2.25
percent for the 2007/08 school year, and an additional 2.0 percent for the 2008/09
school year.

FACTORS

The following factors will be used in the manner now set forth:

Compensation Index (multiplied times the Base)

Factor Position.

High School Principals

Middie School Principals

Director - Port Huron South

Assistant High School Principals
Elementary Principals

Middle School Assistant Principals
Curriculum Directors

Assistant Elementary Principal

Principal - Adult and Community Education

UL N L (I W WL L N . 8
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Responsibility Factor (multiplied times the Base)

Factor Position

15 High School Principals
A3 Middle School Principals
A3 Principal - Port Huron South
A2 Assistant High School Principals
A2 Assistant Elementary Principals
A2 Elementary Principals - 4th Friday - Student Enrollment - 499 or more
1 Elementary Principals - 4th Friday - Student Enrollment - 349-489
.10 Elementary Principals - 4th Friday - Student Enroliment - 348 or less
.10 Curricuium Directors

9 Assistant Middle School Principal

B Principal - Adult and Community Education
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Supervision Factor (multiplied times the Base)

Factor Number of Staff Supervised

.00 0-10
.03 11-21
.06 22 -32
.09 33-43
A2 44 - 54
A5 55 - 65
A8 66 - 76
21 77-87
24 88 - 08
27 99 - 109
.30 110-120
.33 121-131
.36 132-142
39 143 - 153
42 154 - 164

If a building has more than one Building Administrator, the following formula will be used
to determine the supervision factor:

Building Principals receive 50% of the factor.

Assistant Principals the other 50%, divided in such manner as the Building Principal
determines.

Curriculum Directors receive full credit for all full-time equated staff they supervise.

Preparation Factor (multiplied times the Base)

Factor Degree Level

.00 High School

.01 Job related training

.03 Bachelor's Degree

.06 Master's Degree

NN Specialist Degree or Master's + 30
14 Earned Doctorate Degree
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Length of Contract Factor (multiplied times the doliar amount of the Compensation Index)

Factor Length of coniract beyond student days

.00 0 days
.06 10 days
.085 15 days
10 18 days
1 20 days
.16 30 days

Work year length to remain consistent with total required days, but to be aligned with
student days. :

The pro-ration of days before and after the student calendar will be determined by the
Assistant Superintendent for Instruction and Administration.

High School Principals 216 days
High School Assistant Principals 206 days
Middle Schoo! Principals 206 days
Middle School Assistant Principals 196 days
Elementary Principals 201 days
Elementary Assistant Principals 196 days
Curriculum Directors 206 days
Director - Port Huron South 206 days

ADDITIONAL INFORMATION

1. Beginning July 1, 2000, any Administrator new to the District or a new Administrator
from within the District shall initially be given a one (1) year probationary contract.
During this probationary period, the following will be in effect:

a. Calculated salaries will be reduced by four (4) percent for one (1) year from the
date of hire for new Administrators who do not have previous experience in this
District.

b. Calculated salaries will be reduced by four (4) percent for one (1) year from the
date of hire for new Administrators who do not have previous Administrative
experience.

2. Individuals who are on conditional contracts will be paid their previous year's saiary.
3. The salary for any Building Administrator who does not meet the educational
requirements for the position will be reduced by $2,000. When evidence is

presented that the educational requirements have been met, the individual will be
placed on the schedule immediately.
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4. When a Building Administrator is transferred, at the request of the District, from a
larger building to a smaller building, the Building Administrator's Supervision Factor
shall be caiculated on the basis of the larger building. This base for calculation
shall be continued annually until such time as circumstances change the situation.

5. A buyout will be made available to administrators only in the year it is made
available to teachers during the life of this agreement. The condition for said
buyout will be the same for administrators as for teachers.

ARTICLE XVl

STAFFING STANDARDS

A. The following Elementary Building Principal staffing procedure will be followed:

1.

One (1) full-time Principal for any Elementary Building with 250 students or more
based on fourth Friday count and based on total student enrollment.

For buiidings with less than 250 students the District shall have the authority to
establish the Building Administrative pattern for such building. Prior to the
establishment of a Building Administrative pattern, the Superintendent of Schools
shall meet with the Association and the Building Principal(s) involved to study all
aspects and ramifications of each alternate plan that is being reviewed and then
shall take his/her recommendation to the Board of Education for approval.

An Assistant Principal may be placed in an elementary building based on
enroliments and approval from the Superintendent or his/her designee. Currently,
Crull/McKinley Campus, Woodrow Wilson, and Garfield have such positions. In
case of financial difficulties or lower enrollments, the District has the right to
eliminate or reduce positions accordingly. The current elementary staffing pattern
will be maintained as long as enroliment and financial conditions permit. Any
changes will he based upon a discussion between the Principal and the Assistant
Superintendent.

B. The following Middle School Assistant Principal staffing procedure will be followed:

1.

A half-time Assistant Principal for any middle school building with a student
population of from 525 to 624, based on fourth Friday count and also based on
total student enroliment.

One (1) full-time Assistant Principal for any middle schoo! building with a student
population of from 625 and 999, based on fourth Friday count and also based on
total student enrcliment.

One additional half-time Assistant Principal for any middle school building with
1,000 students or more but less than 1,374 students, based on the fourth Friday
count, and also based on totai student enroliment. For each additional 375
students, an additional half-time Assistant Principal will be added.
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4. Two (2) teacher-assigned hours will be provided each middle school building that
does not have assigned to it at ieast a half-time Assistant Principal. These
teacher-assigned hours will be for the purpose of controlling and coordinating
lunchroom activities.

C. The following high school administrative staffing procedure will be followed:

1. .If a vacancy occurs in one of the high schools, for positions other than Building
Principal, it will be covered by one of the following methods:

a. Covered within the current high school administrative staff by reassigning
duties

b. Appointment of an Acting Building Administrator for the remainder of that
school year or a lesser pericd of time

¢. Bidding the vacancy and selecting a new administrator

The decision as o which of the above will be used must be mutually agreed
upon by the District and the Building Principal. If the choice is to cover the
vacancy by adjusting the present administrative staff within that building, the
compensation for the individual, based on the adjustments in duties, must be
mutually agreed upon by the individuals, the Building Principal and the
District.

2. The number of Assistant Principals allocated to each building will be determined
by the following scale:

FOURTH FRIDAY ENRCLLMENT ASSISTANT PRINCIPAL
2000-1750 3
1749-1500 2.5
1499-1250 2
1249-1000 1.5

3. ltis understood and agreed that the commitments for current Buiiding
Administrative staffing will be maintained, subject to reorganization under a
financial emergency as provided by Article VIIi, Section Two, of this Agreement.
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ARTICLE XIX
DURATION

A. This Agreement shall be effective as of July 1, 2006 and shall continue in effect until
midnight, June 30, 2008. This Agreement shall not be extended orally, and it is
expressly understood that it shall expire on the date indicated.

B. Itis further agreed that at any time after March 1, 2008, the parties hereto shall, on
written request, meet for the purpose of discussing the Agreement with respect to its
renewal, modification, or change upon termination.

C. In Witness Whereof, the parties hereto have caused this Agreement to be executed
and signed by their duly authorized representative.

PORT HURON AREA SCHOOL DISTRICT PORT HURON AREA SCHOOL DISTRICT
BUILDING ADMINISTRATOR’S ASSOCIATION

(
BY %’é pist 7 /-/ ’““'*/ \,/(// / ——BY~ (7 i

Chief Negotiator 4 Chief Negotiator

DATE AR Y ¢ =4 DATE

AND &Wﬂfﬁv AND._ sz;f/ /77 AL
Team Member Prescdent ofthﬁ/A;‘sZﬁatlor? ya
/ / Mm V7.

Team Member

4 Jezﬂf’eyétﬂ(t Board Pfesndent ‘ Team Member

Team Member
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EXHIBIT 1

September 30, 2006

Domingo A. Ruiz, President

Port Huron Building Administrators' Association
c/o Michigamme Elementary School

2855 Michigan Road

Port Huron, M1 48060

Dear Rico.

This letter is a follow up to the conversation I had with Craig Dahlke regarding the
precedent of seniority for administrators returning to a teaching position.

The Port Huron Area School District would count the number of years of teaching, but
not the number of years in administration. For example, if a person had taught for ten
years and then was an administrator for five years, they would be placed on the seniority list
as a teacher with ten years of experience.

Please feel free to call on me if I can be of further assistance.

Sincere regards,

William D. Kimball
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EXHIBIT 2

2204 Concord Place
Port Huron, MI 48060
October 16, 2006

Mr. Domingo A. Ruiz, Principal
Michigamme Elementary School
2855 Michigan Road

Port Huron, MI 48060

Dear Mr. Ruiz,
Re: Staffing of Displaced Administrators

This letter is in response to your request of me that I outline the process used by the
District when a building administrator's position is eliminated or if the administrator
requests that they be placed in a teaching position. The following is my recollection of
that process and does not cover subsequent negotiated changes of the process:

All building administrators are "teacher certified" and therefore would fall under the
collective bargaining agreement between the District and the Port Huron Education
Association, if their position is eliminated and they are not offered any other
administrative position. They have the right to request placement as a teacher, using the
staffing language in the collective bargaining agreement. If the administrator had
received tenure as a teacher prior to becoming an administrator, or if they served a
probationary period as an administrator equal in length to a teacher and not notified of
unsatisfactory performance - which would give them tenure as a teacher — they must be
taken into the teacher staffing process as a tenured teacher. They would be required to
follow the requirements of all other teachers in the District (as detailed in the
collective bargaining agreement) in order for the District to make an attempt to staff
them in a teaching position. The District would be required to follow the agreement
staffing language in making every attempt to place the former building administrator.

I hope that this response will be of benefit to the Building Administrators'
Association. I hope also, Mr. Ruiz, that the students at Michigamme have a very
productive and enjoyable year.
Yours truly,
/1 S
ohn N. McKenzie
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Port Huron Area School District
Building Administrators' Evaluation

A. The performance of all Building Administrators shall be evaluated every three years
in writing. At the option of the District, an Administrator may be evaluated as necessary.

The written evaluation shall be on the agreed form, Appendix B. The evaluation of each
Administrator shall be made only on the following criteria, except where performance
goals are to be evaluated as provided by Section B below:

1. The administrator shall be evaluated according the requirements and
expectations established by the Board. '

2. General characteristics applicable to all administrators include but are not limited
to the following:

a. Educational leadership

b. Professional growth

¢. Human relations

d. Cooperation, Loyalty, Team Player

e. Fiscal management

f. Communication skills

g. Dependability and enthusiasm

h. Community relations

i. Effectiveness in organizing and planning

j- Routine administrative responsibilities

k. Level of teaching performance (Administrators with classroom
teaching responsibilities)

3. The formal evaluation process will be completed by the conclusion of the
evaluatees' contracted duty year.

B. The Immediate Supervisor shall follow the procedures listed below in making the
evaluations:

1. A conference will be held between the immediate Supervisor _
and the Administrator to discuss the Administrator's goals for the year. These
goals will be based on but not limited to, the general characteristics outlined
above. The evaluator shall establish performance objectives for areas the
evaluator deems deficient. Such performance objectives shall be specific and
shall relate to the major goals that have been established.

2. There shall be at least one conference during the first semester with the
Immediate Supervisor and Administrator evaluating progress toward the
attainments of stated goals. At this time, the objectives established in the initial
conference will be reviewed. Areas of inadequacies shall be identified, and the
Administrator shall be offered assistance in said area(s).
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C. The official evaluation by the Immediate Supervisor shall be made on the agreed
form, Appendix B and shall be based on the criteria of Section A of this Article.

The Administrator shall be given a copy of the final evaluation by the

Immediate Supervisor, and he/she shali sign it to indicate he/she has received it. He/she
may aiso request that a copy of his/her own personal statement be submitted and
attached to the official record.

Any "Inconsistent” or "Does Not Meet Requirements” designation on an
Administrator's evaluation shall include specific suggestions by the Immediate
Supervisor on how the Administrator can improve his/her performance in that
particular area.

D. Additional comments attached
(initials)

The parties agree to establish a joint committee to review and realign the
performance evaluation process for implementation in the 2001-2002 school
year.
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APPENDIX B
Building Administrator's
Performance Evaluation

Administrator Position

School Year

Consistently  Consistently  Inconsistent Does Not
Exceeds Job Meets Job in Meeting Meet
Requirements Requirements Requirements Requirement

A. Educational Leadership:

Demonstrates good judgment
In decision making

Provides leadership for staff in-service
training

Encourages and initiates curriculum
improvements/implementations

Coordinates building special education
services

Involves staff in decision making
process

Comments:
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B. Professional Growth:

Keeps informed of current educational
trends and requirements

Involved with professional
organizations

- Actively participates in professional
staff development activities

Participates in District-wide committees

Consistently Consistently  Inconsistent Does Not
Exceeds Job Meets Job in Meeting Meet
Requirements Requirements Requirements Requirements

Comments:

C. Human Relations:

Demonstrates ieadership for
maintaining the overall morale of
the building or department

Maintains professional
relationships

Respects students, staff and
parents

Shows genuine concem and
warmth for others

Comments:

D. Cooperation:

Accepts administrative decisions
and works toward achieving
goais even though they may not
conform to personal opinions
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D. Cooperation con't.

Accepts constructive criticism

Works effectively and cooperatively
with others

Comments:

Consistently Consistently  Inconsistent Does Not
Exceeds Job Meets Job in Meeting Meet
Requirements Requirements Requirements Requirements

E. Fiscal Management:

Assesses the fiscal needs of all
programs prior to allocating funds

Involves colleagues in budget
development

Implements District accounting
procedures

Comments:

F Communication Skills:
Facilitates effective staff, student and

parent communications

Communicates with parents about
school programs
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F. Communication Skills con't.

Develops methods for receiving
Feedback from students, staff and
community

Communicates effectively with central
office staff

Comments:

Consistently Consistently Inconsistent Does Not
Exceeds Job Meets Job in Meeting Meet
Requirements Requirements Requirements Requirements

G. Dependability and Enthusiasm

Attends appropriate District meetings

Performs assigned duties promptly and
effectively

Maintains a positive attitude

Comments:

H. Community Relations:

Encourages and facilitates
community and parent involvement
in school functions

Effectively communicates District
and schoo! goals with the
community

Maintains the respect and support
of the community
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Consistently Consistently Inconsistent Does Not
Exceeds Job Meeits Job in Meeting Meet
Requirements Requirements Requirements Requirements

H. Community Relations con't.
Seeks community advice for the
improvement of the educational
environment

Comments:

|. Effectiveness in Organizing and Planning

Possesses effective organizational skills for
the job

Possesses and promotes visionary thinking

Uses time efficiently

Establishes appropriate and
effective follow-up procedures

Establishes clear-cut short and long-term
goals

Comments:

J. Development of Professional Staff

Mentors current and future administrators

Coaches and mentors others
as appropriate

Evaluates performance of
professional staff effectively

Comments:
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Consistently  Consistently  Inconsistent Does Not
Exceeds Job  Meets Job in Meeting Meet
Requirements Requirements Requirements Requirement

K, Routine Administrative
Responsibility:

| Communicates expectations and effectively
supervises the maintenance of buildings,
grounds and equipment

Prepares and submits reports and forms
required by federal, state and local
authorities

Administers terms of master agreement
contracts

Organizes and implements effective building
operation procedures

Comments:

Overali Rating and Recommendation

Additional areas of strengths may be noted on an appendage to this form. An Improvement Plan will
be attached to this evaluation for those areas that are indicated “Inconsistent in Meeting
Requirements" and/or "Does Not Meet Requirements”. The improvement plan will include required
changes and/or activities necessary to improve the administrator's performance.

Consistently Exceeds Job Requirements Inconsistent in Meeting
Requirements

Consistently Meets Job Requirements Does Not Meet Requirements

Comments
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Renewal of Contract

First Year Conditional Contract

Renewal of Conditional Contract

Non renewal of Conditional Contract

EMPLOYEE COMMENT SECTION (To Be Completed By Employee)

Employee Signature Date
SIGNATURE:
Evaluating Supervisor Date
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