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AGREEMENT
THIS AGREEMENT is made and entered into this 10® day of November, 2009, between the
Board of Education of the Saginaw Township Community Schools, hereinafter referred to as
the "Employer" or the "Board", and the International Brotherhood of Teamsters Local Union
486, AFL-CIO, hereinafter referred to as the "Union".

ARTICLE 1

RECOGNITION

Section 1.1. RECOGNITION: Pursuant to and in accordance with the applicable provisions of
Act 379 of the Public Acts of 1965 as amended, the Board recognizes the Union as the sole and
exclusive bargaining agent for the purpose of establishing wages, hours and working conditions.
Employees covered by this Agreement include all full-time and regular part-time pre-school
teachers, child care directors, assistant directors and child care assistants employed in the child
care programs through Saginaw Township Community Schools, Community Education
excluding, supervisors, clerical employees, confidential employees, and all other employees.
Whenever the male gender is used in this Agreement, it shall be construed to include male and
female employees.

Section 1.2. AID TO OTHER UNIONS: The Employer will not aid or promote any labor
group or organization which purports to engage in collective bargaining on behalf of this unit.

ARTICLE 2

BOARD RIGHTS

Section 2.1. MANAGEMENT RIGHTS: The Board, on its own behalf and on behalf of the
electors of the District, hereby retains and reserves unto itself, without limitation, all powers,
rights, authorities, duties and responsibilities conferred upon and vested in it by the laws and the
Constitution of the State of Michigan, and of the United States, including but without limiting
the generality of the foregoing rights:

1. The executive management and administrative control of the school system and
its properties and facilities, and the activities of its employees.

Z To hire all emplovees and subject to the provisions of law, to determine their
qualifications and conditions of their continued employment, or their dismissal or
demotion for just cause, and to promote and transfer all such employees.

i To decide the services to be provided and the work to be performed by the
bargaining unit and the manner of performing the work.

s To determine the number of hours worked and to determine the starting and
quitting times of employees.

5. To make and enforce such reasonable rules and regulations not in conflict with
this Agreement as it may, from time to time, consider best for the purposes of
maintaining order, safety and/or effective operation of the Board’s facilities and
to require compliance by employees. The Union will be provided with a copy of
the rules prior to the rules being implemented.



Section 2.2. LIMITATION OF RIGHTS: The exercise of the foregoing powers, rights,
authority, duties and responsibilities by the Board, the adoption of policies, rules and regulations
and practices in furtherance thereof, and the use of judgment and discretion in connection
therewith shall be limited only by the specific and express terms of this Agreement and then only
to the extent such specific and express terms hereof are in conformance with the Constitution
and laws of the State of Michigan, and the Constitution and laws of the United States.

Section 2.3. COMPLETE AGREEMENT: The parties agree that this Contract incorporates
their full and complete understanding, and that any prior oral agreements or practices are
superseded by the terms of this Agreement. The parties further agree that no such oral
understandings or practices will be recognized in the future unless committed to writing and
signed by the parties as a supplement to this Agreement.

ARTICLE 3
UNION SECURITY AND DUES CHECKOFF

Section 3.1. MEMBERSHIP: Membership in the union is not compulsory. All employees
have the right to join, not join, maintain or drop their memberships in the Union as they see fit.
Neither party shall exert any pressure and/or discriminate against any employee as regards such
matters.

Section 3.2. UNION SECURITY: All employees who are members of the bargaining unit
recognized by this Agreement and who are hired after the effective date of this Agreement shall,
as a condition of continued employment, become and remain members of the Union or, in lieu of
Union membership, pay to the Union a service charge which shall be an amount not greater than
the dues regularly and customarily charged to members. Any individual affected by this
provision shall comply with this provision within thirty (30) days after the signing of this
Agreement or the beginning of their employment, whichever is later.

Section 3.3. DUES CHECKOFF: Upon receipt of a written authorization from an employee
covered by this Agreement, the Employer will, on the first (1st) pay day of each month, deduct
from the employee’s pay, the amount owed to the Union by such employee for Union
membership dues, initiation fees, service charges or alternative charitable contributions. The
Employer will remit all deductions made to the designated Union official (or the charitable
organization) within fourteen (14) calendar days of the time the deductions are made.

Section 3.4. HOLD HARMLESS: The Union agrees to indemnify, defend and to hold the
Employer harmless against any and all claims made and against any suit instituted against the
Employer as a result of the application of this Article.

Section 3.5. VALIDITY: If any provisions of this Article are invalid under Federal law or the
laws of the State of Michigan, all other provisions of the Article shall remain in full force and
effect. The Board shall meet upon the request of the Union to negotiate for the purpose of an
adequate replacement for the provision(s) found invalid.

Section 3.6. MANAGEMENT'S OBLIGATIONS: Management's obligation under the dues
checkoff provisions shall be to remit properly authorized deductions from employees paid to the
Union or applicable charitable organization. The Union agrees to refund to management or
employees any amounts paid to it in error upon presentation of the proper evidence thereof.



Section 3.7. If an employee does not remit dues or a service fee to the Union, or authorize
payment through payroll deduction, the Employer shall, pursuant to MCLA 408.477; MSA
17.277(7) and at the request of the Union, deduct the service fee from the employee’s wages
and remit same to the Union.

Section 3.8. OTHER DEDUCTIONS: The Employer agrees to continue the current practice of
allowing employees to request payroll deductions for such things as the Credit Union, United
Way and other matters previously allowed provided the appropriate authorization is provided.

Section 3.9. D.R.I.V.E. The Employer agrees to deduct from the pay check of any employee
covered by this Agreement, voluntary contributions to D.RIV.E. Any authorization for a
contribution covered by this provision shall comply with the provisions of the Michigan
Campaign Finance Act. The Employer shall not be required to make deductions any more
frequently than bi-weekly and coinciding with regular payroll. No deduction shall be made for a
period for which the employee has no earnings. The Employer shall transmit the amounts
deducted to D.R.I.V.E. National Headquarters, ¢/o International Brotherhood of Teamsters, 25
Louisiana Avenue, N.W., Washington, D.C. 20001, in one (1) check, along with a list of the
names of employees on whose behalf a deduction has been made and the employee’s social
security number. The Union shall reimburse the Employer for the cost of making the deduction.

ARTICLE 4
UNION REPRESENTATION

Section 4.1. UNION REPRESENTATIVE: The Employer agrees to recognize one (1)
Steward for the purpose of representing employees under the provisions of this Agreement. In
the event that the designated Steward is unavailable, the Union may also designate an Alternate
Steward to act in his or her stead.

Section 4.2. GRIEVANCE HANDLING: Activity related to the investigation and
preparation of grievances shall be conducted outside normal working hours. Activities related
to meeting with the Employer for the purpose of presenting and discussing grievance matters
shall be done at times mutually agreed between the Employer and the Union representative.
However, before leaving his or her work station, the Union representative must secure
permission from his or her immediate supervisor provided no activity related to grievance
handling shall interfere with or interrupt programs or services. The Union representative shall
not lose time or pay for time spent meeting with the Employer during normal working hours.

Section 4.3. NEGOTIATING COMMITTEE: A maximum of two (2) union members shall
be excused by the Employer for the purpose of meeting with the Employer in negotiations.
Except as may be agreed otherwise, negotiations shall be scheduled outside of normal work
hours.

Section 4.4. NOTIFICATION: The Union shall provide the Employer with the name of the
union Steward and Alternate Steward. The Union shall also provide the Employer with the
notice of any changes in such representation. The Employer shall not be obligated to recognize
any Union representative who has not been designated in writing by the Union.

Section 4.5. NON-EMPLOYEE UNION REPRESENTATIVES: Non-employee Union
representatives may meet with the bargaining unit members and leaders in non-student areas
during times that school activities are not in session. Non-employee Union representatives shall
not interfere with or interrupt the school activities and they shall notify human resources and
secure permission from the appropriate building administrator.



ARTICLE 5
GRIEVANCE PROCEDURE

Section 5.1. DEFINITION: A grievance shall be defined as an alleged violation,
misinterpretation, misapplication or inequitable application of a specific provision(s) of this
Agreement. That the term “grievance” shall not apply to any matter as to which a method of
review is prescribed by law. As used in this Article, the term “employee” may mean a group of
employees having the same grievance.

Section 5.2. PROCEDURE

Step 1:

Step 2:

Step 3:

Step 4.

The employee who feels that he/she has a grievance shall first take the
matter up verbally with the Community Services Director within ten (10)
calendar days following the act or event or condition which is the basis of
the employee’s grievance. The employee may choose to include the
Union Steward in this meeting. The Community Services Director will
attempt to resolve the matter with the employee and will respond within
ten (10) calendar days of the original discussion.

If the grievance is not resolved in Step 1, the employee may submit the
grievance in writing, to the Community Services Director within thirty
(30) calendar days from the Act, event or condition which is the basis of
the employee’s grievance. A copy of the grievance shall also be provided
to the Union Steward. The written grievance shall specify the section of
the Agreement alleged to be violated, the event that caused the alleged
violation and the remedy sought. Within fourteen (14) calendar days after
the grievance is submitted, the Community Services Director will answer
the grievance in writing.

If the Union does not accept the Community Services Director's written
answer, the grievance may be appealed to the Director of Human
Resources/Labor Relations or his or her designee by sending notice to the
Director within seven (7) calendar days from the date of receipt of the
Community Service Director's written decision. The Director shall
schedule a conference to review the grievance with the Union. The
conference to attempt to satisfactorily resolve the grievance shall be
scheduled at a mutually agreeable time and place. Conference shall not be
scheduled that would result in the disruption of normal school routine and
duties. Within fourteen (14) calendar days of the conference or longer, if
mutually agreed to, the Director or his or her designated representative,
shall answer the grievance in writing.

Any grievance not resolved in Step 3 may be submitted to binding
arbitration at the election of either party by written notice to the other
party. The demand for arbitration must be submitted within thirty (30)
calendar days of the date of the Director of Human Resources or his or her
designated representative’s written decision in Step 3. During the fourteen
(14) days following receipt of such notice, the parties will try to mutually
agree to an arbitrator. If they are unable to agree during that time, within
eighteen (18) days thereafter, the party submitting the grievance will
submit a demand to either the American Arbitration Association or
Federal Mediation and Conciliation Service. The arbitration shall be
conducted in accordance with the Voluntary Labor Arbitration Rules of
the American Arbitration Association. In responding to the list from



FMCS, either party may strike any unacceptable arbitrator or may
unilaterally reject a list and request that a new list be provided.

The Agreement constitutes a Contract between the parties and shall be
interpreted and applied by the parties and by the Arbitrator in the same
manner as other collective bargaining agreements. The function and
purpose of the Arbitrator is to determine disputed interpretations of
specific provisions in the Agreement, or to determine disputed facts upon
which the application of the Agreement depends. The Arbitrator shall,
therefore, not have authority, nor shall he or she consider his or her
function to include the decision of any issue not submitted or to interpret
or apply the Agreement as to change what is fairly said to have been the
intent of the parties as determined by generally accepted rules of contract
construction. The Arbitrator shall not give a decision which in practical or
actual effect modified, revises, detracts from, or adds to, any of the terms
or interpreting or applying terms of the Agreement can be relevant
evidence, but may not be used so as to justify, or result in, what is in
effect a modification (whether by addition or detraction) of clear and
unambiguous terms of the Agreement.

Unless expressly agreed to by the parties, in writing, the Arbitrators are
limited to hearing one (1) issue or grievance upon its merits at any one (1)
hearing. Separate Arbitrators shall be selected for each grievance
appealed to binding arbitration.

The fees and expenses of the Arbitrator shall be borne equally by the
parties. All other expenses incurred shall be paid by the party incurring
them.

Section 5.3. TIME LIMITS: All time limits and/or steps shall be adhered to as indicated in the
above procedure. Time limits may be extended by mutual consent of the parties provided such
consent is in writing. In the event that a grievance is not appealed within the time limits provided
above, the grievance shall be considered resolved on the basis of the last answer provided by
management. In the event that the Employer does not provide an answer within the designated
time period, the grievance shall be automatically advanced to the next step of the grievance
procedure.

Section 5.4. "DAYS" DEFINED: The term "days" when used in this Article shall mean
calendar days.

ARTICLE 6

DISCIPLINARY ACTION

Section 6.1. JUST CAUSE: No employee within the bargaining unit who has completed his or
her probationary period shall be disciplined or discharged without just cause.

Section 6.2. DISCIPLINE DEFINED: Disciplinary Action shall be defined as one (1) or more
of the following actions by the Employer:

% Oral Reprimand
% Written Reprimand
%> Suspension



% Discharge or Demotion
< Placement on probation (after completion of the employee’s initial
probationary period)

Section 6.3. GRIEVANCES: Disciplinary action shall be subject to the grievance procedure.
Grievances over disciplinary action, other than oral or written reprimands, shall be initiated at
Step 2 of the grievance procedure. In order to be considered timely, a grievance over
disciplinary action initiated at Step 2 must be presented in writing to the Community Services
Director within fourteen (14) calendar days of the date the employee was notified of the
disciplinary action. Failure to initiate the grievance within fourteen (14) calendar days shall
render the grievance untimely and it shall not be subject to further review.

Section 6.4. COPIES OF REPORTS: An employee shall be provided a copy of any evaluation
report or disciplinary report that has become part of the employee's personnel record. A copy of
all disciplinary action shall also be provided to the Steward.

Section 6.5. PERSONNEL RECORD: Employees shall have a right to review their individual
personnel records during working hours at times arranged in advance. Review of the file and
employee rights shall be governed by the Bullard-Plawecki Employee Right to Know Act.

ARTICLE 7

SENIORITY

Section 7.1. SENIORITY DEFINED: Seniority shall be defined as length of continuous
service with the Saginaw Township Community Schools within one (1) or more bargaining unit
classifications covered by this Agreement.

Section 7.2. PROBATIONARY PERIOD: New employees shall be considered probationary
until they have actually performed work for ninety (90) work days. During the probationary
period, the probationary employee may be discharged, laid off or otherwise dismissed at the sole
discretion of the Board without any rights of recourse under this Agreement by either the
employee or the Union. There shall be no seniority among probationary employees. Upon
completion of the probationary period, the employee shall be considered a regular employee and
shall rank for seniority from his or her date of hire within the bargaining unit.

Section 7.3. SENIORITY LIST: The seniority list shall state the names, job classifications and
dates of hire of all employees in the bargaining unit entitled to seniority. A copy of the seniority
list shall be provided to the Union Steward annually.

Section 7.4. LOSS OF SENIORITY: An employee within the bargaining unit entitled to
seniority shall lose his or her seniority for the following reasons:

1. The employee resigns his or her employment.

2. The employee is discharged and the discharge is not reversed through the
grievance procedure.

An employee is absent for three (3) consecutive normally scheduled work days
without notification of a valid reason to be absent and without a legitimate reason

for not notifying the Employer.

[§'9)

4, Unexcused failure to return from a layoff as otherwise set forth in the recall
procedure.



3 Unexcused failure to return to work at the expiration of a leave of absence.

6. Retirement.

7. Layoff for a continuous period of one (1) year or the employee's length of
seniority, whichever is shorter.

Section 7.5. SUMMER WORK: Either accepting or declining summer work will not affect an
employee’s seniority. When an employee is required to work pursuant to Section 8.5 (when
there are not sufficient volunteers), that employee’s seniority will be affected by declining the
summer work. In such cases, the employee’s not accepting the assignment shall be treated as a
resignation.

ARTICLE 8
VACANCIES, PROMOTIONS AND TRANSFERS

Section 8.1. POSTINGS: If there is a vacant position within the bargaining unit that the
Employer intends to fill, the job will be posted for a period of five (5) working days on the
Employer’s website.

Section 8.2. BIDDING: Employees interested in a vacant posted position shall submit their
request to be considered to the Human Resources office within the posting period. Current
employees shall be considered along with other qualified applicants, but current bargaining unit
members shall be given first (Ist) consideration. All vacancies shall be filled based on the
applicants' skill, ability, qualifications, experience and work record. The Employer shall
determine the extent to which an individual possesses the skills and/or abilities to perform the
work of a posted position. The Employer reserves the right to fill the vacancy with the most
qualified applicant, except in the event two (2) or more applicants are equally qualified, the
individual with the most seniority shall be selected.

Section 8.3. TRIAL PERIOD: Existing employees who have completed their probationary
period and who are awarded a vacant position shall receive up to a six (6) week trial period to
determine if they can perform the job. In the event that the employee is unsuccessful, he or she
shall be returned to his or her former position. During the first (1st) week of the trial period, an
employee who determines that they wish to return to their former position will be allowed to do
s0.

Section 8.4. TRANSFERS: The Employer reserves the right to transfer an employee in order to
meet program and/or service needs. However, involuntary transfers shall be minimized and
avoided whenever possible. Of the qualified individuals available for transfer as determined by
the District, the most senior shall be offered the transfer, but only the least senior person shall be
forced to transfer.

Section 8.5. SUMMER WORK: The Employer agrees to continue the current practice of
assigning employees to summer work opportunities. Employees in year long programs will
remain in their positions. Employees who work in a school year program shall be given the
opportunity, based on seniority within their classifications, to work in a summer program. The
employer will assign employees who have volunteered to work during the summer. Such
assignment will be pursuant to Section 8.6. If the Employer does not have sufficient volunteers
to staff a summer program, the Employer may require employees to work, however, employees
required to work shall be assigned in inverse order of seniority within the classification needed.

Section 8.6. SUMMER WORK PROCEDURE: Stepping Stones Childcare is a year long



program. The four after-school programs and Mackinaw Academy Childcare are considered
school-year programs.

The staff in year long programs will continue in their position during the summer, unless they
choose not to work.

The Employer reserves the right to establish a summer pre-school program and determine the
classifications needed to run the program. Summer childcare programs (i.e., not year long
programs) will have two classifications of employees: Summer Childcare Directors and
Summer Aides. Summer Childcare Directors will be those employees who hold the
classifications of Childcare Director and Pre-School Director. Seniority in this classification will
be the same as their seniority as a Childcare Director and Pre-School Director. Summer
Childcare Aides will be all other employees. Summer Childcare Aide seniority will be the same
as the employee’s classification seniority.

Every attempt will be made to provide all staff interested in regular summer work with hours of
work. Postings (Section 8.1) will not be used for summer work.

ARTICLE 9

LAYOFF AND RECALL

Section 9.1. LAYOFF DEFINED: A layoff is defined as any reduction of the number of people
in the work force for any reason as determined by management.

Section 9.2. LAYOFF PROCEDURE: The Employer shall determine the classification and
program affected by the layoff. Temporary and probationary employees within the classification
and program shall be laid off first. Thereafter, employees within the classification and program
shall be laid off in the inverse order of seniority, provided the remaining employees are qualified
to perform the work.

Section 9.3. NOTICE: Employees to be laid off will be given at least five (5) days notice of the
layoff unless circumstances beyond the control of the Employer prevent such notice. In such
case, employvees will be given as much notice as reasonably possible.

Section 9.4. RECALL: Employees will be recalled from layoff in the reverse order of being laid
off. Employees will receive notice of recall in writing. An employee will be given a notice
allowing him/her ten (10) calendar days to return to work. An employee who fails to return to
work by the date indicated in the recall notice shall be considered to have resigned his or her

position.
ARTICLE 10

HOURS OF WORK

Section 10.1. SCHEDULES: Work schedules shall be established to meet the needs of the
programs as determined by the Board. Starting and quitting times established to meet the needs
of the program shall be scheduled on a weekly basis. Any change in the weekly schedule will be
communicated to the affected employees as soon as possible.

Section 10.2. LUNCH PERIOD: Lunch periods shall be scheduled by the Employer based
upon the daily schedule of the children, the needs of the program and the availability of staff.
Any lunch period that is at least thirty (30) minutes in duration and which is duty-free shall be

considered unpaid.



Section 10.3. BREAK PERIODS: Break periods shall be scheduled based upon the program
needs and the availability of staff.

Section 10.4. WORK WEEK: The normal work week shall consist of no more than five (5)
consecutive days.

Section 10.5. SCHEDULING OF NON-INSTRUCTIONAL DAYS: During the school year
there are days when there is no school for (K-5) students for the entire day. When this occurs,
three after school centers close, and one remains open. Yearly a calendar of these days will be
posted. Employees from all four after school centers who would like to work will indicate
which part of which day(s) they would like to work (morning or afternoon). The work will be
distributed by the classification needed. The Director of Community Services will factor
seniority in the distribution of the days. Once assigned to the requested day(s) the employee
will work the day. Failure to work the assigned day may lead to forfeiture of working future
non-instructional days during the next twelve (12) months. PTO will not be paid for assigned
employees who do not work the day. This section is re-opened for negotiations for the 2010-
2011 contract year.

ARTICLE 11
OVERTIME

Section 11.1. TIME AND ONE-HALF: Overtime will be paid at a rate of time and one-half
(1%) the employee's regular rate of pay for all hours worked in excess of forty (40) hours per
week. PTO time shall be counted as hours worked toward an employee's forty (40) hour work
week.

ARTICLE 12

PAID TIME OFF

Section 12.1. PAID TIME OFF: Employees who are employed in a position within the
bargaining unit shall be entitled to paid time off as set forth in this Article. Paid time off
identified herein may be used as sick leave, vacation, personal leave or holidays, unless
otherwise specifically provided.

An employee who works or who has a pre-approved absence for the last scheduled day before
and/or after the listed day will be paid the listed day:

1. Thanksgiving
2. December 25
3. Effective in 2011, Good Friday



Section 12.2. ACCUMULATION: Employees in the classifications identified below shall be
credited with paid time off at the beginning of each school year. Any employee who is employed
to work regular hours during the summer programs shall receive an additional two (2) days.
Days not used may accumulate from one (1) year to the next.

Aides | Teachers Directors &
Assistant Directors
1% & 2" years 6 days | 6 days 8 days
39 4" & 5" vears 7 days | 7 days 9 days
6™ through 9™ years | 9 days | 9 days 12 days
10 or more years 11 days | 11 days 14 days

Section 12.3. DAY DEFINED: A "day" as used within this Article shall mean the regular hours
an employee would normally be scheduled to work on a day the employee is granted paid time

off.

Section 12.4. SUBSTANTIATION: The Employer may require an employee to substantiate
any absence due to alleged illness exceeding three (3) work days by such reasonable means as
the Employer may determine. The Employer may also require an employee to substantiate any
absence when an employee's usage of paid time off for illness exceeds four (4) occurrences in a
single school year. Such substantiation may be by such reasonable means as the Employer may

determine.

Section 12.5. APPLICATION: An employee who uses paid time off will list those days on
their time sheet on the corresponding day taken off. For sick days, the employee will follow the

procedures listed in Section 12.6.

If an employee secks to use paid time off for days other than sick days (vacation, personal time
or holidays) and applies for such absence in writing at least ten (10) days prior to the requested
day off, they may be eligible to receive a bonus paid time off day. The application must be
submitted to the Community Education Office ten (10) days prior to the requested day off. Any
employee, who takes all of their paid time off by providing ten (10) days advance notice, shall be
granted an additional bonus paid day off during the following fiscal year. Any day taken off
without ten (10) days advance notice, whether paid or unpaid, shall disqualify the employee from
the bonus day referred to herein.

Section 12.6. SICKNESS: An employee who is unable to report for work because of illness or
injury must report their absence to his or her immediate supervisor as soon as possible, but no
later than his or her scheduled starting time. Employees reporting off must follow established
procedures for finding a substitute.

Section 12.7. ON-THE-JOB INJURIES: An employee covered by this Agreement who is
absent from duty as a result of personal injury caused by accident, disease or assault upon
him/her, arising out of and in the course of his/her employment, may have the option of drawing
workers' compensation solely, or workers' compensation plus PTO (combined payment not to
exceed the employee's regular daily rate). In the event the employee chooses combined payment
of PTO and workers' compensation insurance, the day of PTO drawn will be charged to the
employee's PTO accumulation based on the employee's regular hourly rate of pay.

Section 12.8. RETURN TO WORK POLICY: In 1995, the Saginaw Township Community

10



Schools adopted an early return to work program to aid and assist employees, who sustained
work-related injuries and allow them to more successfully re-enter the work environment. The
system utilizes vocational rehabilitation in a manner which is advantageous to the employee, the
treating physician as well as the District. Using a job description matrix, this system provides
the employee, the treating physician and the District with a step-by-step program to successfully
return the employee to the job he or she held when injured.

Implementation of return to work program serves a three-fold purpose:
1. The employees benefit because:

* they are returned to productive work in a systematic, impartial manner
with little or no loss of income; and

* trauma related to an injury is reduced since the employee continues his/her
work contacts and routine during the recovery period.

2 Treating physicians benefit because a formalized program exists which will
permit them to make informed decisions about the type of work the employee can
perform at Saginaw Township Community Schools within his/her physical

capabilities.
3. The School District benefits because:
% employees are performing a useful service;
* it encourages a positive attitude of “working without lost time”;
* reduced workers’ compensation-related expenses; and
= an experienced work force is maintained by improving productivity,
quality and efficiency.

Section 12.9. GENERAL CONDITIONS:

i An employee who is laid off, retires or who voluntarily resigns employment with at least
two (2) weeks notice and who has otherwise complied with the provision of Section 12.3
will receive pay for accrued but unused PTO time.

2. An employee who begins employment after the beginning of the school year shall receive

a prorated amount of PTO. The amount received shall be based on the months remaining
in the school year.

ARTICLE 13
OTHER AUTHORIZED LEAVES

Section 13.1. FUNERAL DAYS: The employee shall be allowed three (3) days of absence and
any additional days approved by the Director of Community Services without loss of pay or paid
time off in the event of a death of a member of the immediate family. If additional days are
needed, these days may be taken without pay. Immediate family shall include: mother, father,
husband, wife, child, stepchild, adopted child, sister, brother, grandparents, grandchild, father-in-
law, mother-in-law, or any relative who is a permanent resident in the employee's home. The
employee shall be allowed one (1) day of absence, and any additional days approved by the
Director of Community Services, without loss of pay to attend the funeral of an aunt, uncle,

sl



nephew, niece, sister-in-law, brother-in-law or spouse of his or her child.

Section 13.2. JURY DUTY: When serving on jury duty, the employee shall be paid their
regular daily rate of pay for hours they would have normally been scheduled to work. Any
compensation received from the courts while serving on jury duty (cash, voucher, or check)
shall be returned to the Employer. Any compensation received from the courts in excess of the
employee's normal daily rate shall be reimbursed by the Employer to the employee. The
employee shall retain any compensation received from the courts for mileage.

Section 13.3. AUTHORIZED LEAVE OF ABSENCE: Leaves of absence without pay may
be authorized in the sole discretion of the superintendent or his or her designated representative.
Leaves of absence shall not be granted for a period longer than thirty (30) calendar days.
Discretionary leaves are subject to renewal. In no event, however, shall an employee be
authorized to be on a leave of absence longer than one (1) year. A leave of absence shall not be
denied for arbitrary or capricious reasons.

Section 13.4. FAMILY AMD MEDICAL LEAVE: Eligible bargaining unit members (those
who have at least one [1] year of employment and who have worked at least 1250 hours during
the school year immediately preceding the request for leave) shall be entitled to family and
medical leave for up to twelve (12) weeks in accordance with the Family and Medical Leave Act
and as outlined in the policies and procedures adopted by the Board of Education. Family and
medical leave may be paid or unpaid. Any absence which qualifies as a family or medical leave
under the Family and Medical Leave Act of 1993, shall be treated as FMLA leave. Leaves may
be limited by the Employer as set forth in the Act.

Section 13.5. UNION LEAVE: An individual selected by the Union to attend a function of
the International Union such as a conference or convention shall be allowed time off without
pay, provided that such time off is arranged at least two (2) weeks in advance and does not
exceed a total of five (5) days.

ARTICLE 14

STATUTORY BENEFITS

Section 14.1. WORKERS’ COMPENSATION: The Employer agrees to provide and
maintain coverage under applicable workers’ compensation law.

Section 14.2. REPORTING INJURIES: All injuries, no matter how minor, must be reported
to the supervisor in a timely manner. Timely notice shall mean notice as soon as reasonably
possible. Supervisor may require that the employee provide a detailed written report of the
injury, including all facts and circumstances giving rise to the injury, what, where, when and
how the injury occurred and any witnesses to the injury. In an emergency, supervisor may
authorize the employee to go directly to a medical facility for treatment. The employee will be
required to furnish written statements regarding the on-the-job accident once the employee is
able to do so. Failure to provide timely notice of an injury can be the basis for denying coverage.

Section 14.3. UNEMPLOYMENT COMPENSATION: The Employer will provide through
the services of the Michigan Unemployment Agency, unemployment insurance coverage for all
employees covered by this Agreement. Employees must meet eligibility requirements
established by the Michigan Employment Security Act and regulatory agencies. At this time,
employees who receive notice of reasonable assurance of employment are not eligible for
unemployment insurance. To be eligible, the employee must be able and willing to work.

Section 14.4. MIOSHA: The Employer agrees to comply with the Michigan Occupational
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Safety and Health Act to provide a safe work place for employees.
ARTICLE 15

ACT OF GOD DAYS

Section 15.1. ACT OF GOD DAYS: When school is canceled because of adverse weather,
Acts of God, or other emergency conditions, the following process shall take place.

1. Employees working on an inclement weather day when the district buildings are closed, shall
be paid an additional three dollars ($3.00) an hour for each hour worked on that day. Any
employee willing and able to report to work on an inclement weather day shall notify the district
before October 1 of each school year and a list of said employees shall be maintained by the
district and known as the “inclement weather day list”. Directors on the list will be assigned to
work based on classification seniority for the positions needed on that day. However, Directors
not selected to work in the Director classification may work as aides at the aide hourly rate, to
include the three dollars ($3.00) an hour incentive, and based upon their district seniority. Said
employees must be available to report to work at the stated starting times. Employees who
request to be taken off the list must wait until the next school year to get back on the list. This
article shall not apply to employees who work on a delayed start day or on a day that the district
closes early.

2. The designated staff of the Stepping Stones program are expected to report at their assigned
starting times on inclement weather days. Any staff member unable to report must contact the
Director of Community Services. Any replacements shall be selected from the inclement
weather day list. The Stepping Stones staff members shall receive the three dollars ($3.00) an
hour incentive when working on an inclement weather day.

3. Employees who do not receive a work opportunity may elect to use a paid time off day,
otherwise, the day shall be without pay.

ARTICLE 16
COMPENSATION

Section 16.1. HOURLY RATES: Effective the first (1¥) of each respective fiscal year.

Classification Steps | 6/30/08 | After Ratification 7/1/09 to
Rate (11-09) to 6/30/10
June 30, 2010 Wage Re-Opener
Aides Stepl | § 7.40 $ 7.70 OPEN
Step2 | § 7.45 $ 7.75
Step3 | § 7.79 $ 8.15
Step4 | § 8.00 $ 8.35
Aides with CDA Stepl | § 7.97 $ 8.30
Step2 | § 8.20 $ 8.55
Step3 | $ 8.55 $ 8.90
Step4 | $ 8.89 $ 9.25
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Classification Steps | 6/30/08 | After Ratification 7/1/09 to
Rate (11-09) to 6/30/10
June 30, 2010 Wage Re-Opener
Childcare Director | Stepl | $ 9.51 $ 9.85 OPEN
Step2 | $ 9.78 $10.15
Step 3 | $10.18 $10.55
Step4 | $10.43 $10.80
Assistant Director | Step 1 $ 8.30
Step 2 $ 8.55
Step 3 $ 8.90
Step 4 $ 9.25
Pre-school Teacher | Step1 | $ 9.18 $ 9.55
Step2 | § 9.44 $ 9.80
Step3 | § 9.89 $10.25
Step 4 | §10.12 $10.50
Summer Director | Step1 | $ 9.51 $ 9.85
Step2 | § 9.78 $10.15
Step 3 | $10.18 $10.55
Step 4 | $10.43 $10.80
Summer Aides Stepl | § 7.40 $ 7.70
: Step2 | $ 7.45 § 7.75
Step3 |$ 7.79 $ 8.15
Step4 | $ 8.00 $ 8.35

Wage Re-opener for 2010-2011.

Section 16.2. ANNUAL INCREASES: New employees may be started at any step of the
salary schedule based on prior experience. Employees shall move to the next step of the
salary schedule at the start of each fiscal year provided the employee has completed the
initial probationary period and was hired prior to April 1. Employees who have reached the
maximum step shall receive the rate of the maximum step for each subsequent year.

ARTICLE 17

RETIREMENT PLAN

Section 17.1. RETIREMENT PLAN: The Board will pay for each eligible employee the
required contributions to fund the Michigan Public School Employees Retirement System.
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ARTICLE 18

FLEXIBLE SPENDING ACCOUNT

Section 18.1. During the 2009-2010 school year the district will establish a flexible spending
account program that participating employees can fully fund through payroll deductions. This
program will be for the reimbursement of IRS qualified health and/or dependent care expenses.
Participation will be on a voluntary basis.

ARTICLE 19

MISCELLANEOUS

Section 19.1. SEPARATION OF EMPLOYMENT: Upon separation of employment, an
individual shall be paid in a timely fashion as set forth by the statute.

Section 19.2. DEFECTIVE EQUIPMENT: Employees shall immediately, or at the end of
their shift, report all defects of equipment. Such reports shall be made on a suitable form
furnished by the Employer and shall be made in multiple copies, one (1) copy to be retained by
the employee. The Employer shall not ask or require any employee to take out equipment that
has been reported by any other employee as being in an unsafe operating condition until same
has been approved as being safe by the mechanical department.

Section 19.3. BULLETIN BOARDS: Bulletin Boards will be provided at each work location
for the purpose of posting necessary Union notices.

Section 19.4. PROFESSIONAL DEVELOPMENT: Management reserves the right to require
members of the bargaining unit to participate in a minimum of twelve (12) hours of professional
development each year. Employees who are not otherwise scheduled to work may be scheduled
to attend in-service training on professional development days if the training is relevant to the
employees’ job duties. Employees will be paid their regular rate for attending.

Section 19.5: On the District professional development days, teacher work days, or teacher
record days where the STCS school schedule for students is reduced, child care staff members
who are regularly scheduled to work, but not assigned that day, shall have first priority to
substitute for absent child care workers. Since substitutes are secured by employees, the
District accepts no financial liability if the work is not offered to the appropriate employee.

ARTICLE 20

EXAMINATION AND IDENTIFICATION FEES

Section 20.1. PHYSICAL AND MENTAL EXAMINATION: Physical, mental or other
examinations required by a government body or the Employer shall be promptly complied with
by all employees. The Employer shall reimburse non-probationary employees up to fifty dollars
($50.00) per year for any required physical or TB-test.

The Employer reserves the right to select its own medical examiner or physician. The Union

may, if it believes an injustice has been done to an employee, have said employee re-examined
at the Union's expense.
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Section 20.2. IDENTIFICATION: Should the Employer find it necessary to require
employees to carry or record full personal identification, such requirements shall be complied
with by the employees. The cost of such personal identification shall be borne by the Employer.

ARTICLE 21
NO STRIKES

21.1. The Union and the Board recognize that strikes and other forms of work stoppages by
employees are contrary to law and public policy. The Union and the board subscribe to the
principle that differences shall be resolved by peaceful and appropriate means without
interruption of the school programs or services. The Union, therefore, agrees that its officers,
representatives and members shall not authorize, instigate, cause, aid, encourage, ratify or
condone, nor shall any member take part in any strike, slowdown or stoppage of work, boycott,
picketing or other interruption of activities in the school system. Failure or refusal on the part of
any employee in the bargaining unit to comply with any provision of this section shall be
considered cause for whatever disciplinary action is considered appropriate by the Board.

ARTICLE 22

INVALID PROVISIONS OF THE CONTRACT

Section 22.1. In the event that any of the terms, conditions or provisions of this Agreement
should be rendered or declared invalid by reason of existing or subsequently enacted
legislation, or by any decree of a Court of competent jurisdiction, a special conference may be
called to discuss the provisions declared or rendered invalid. The remainder of the Agreement
shall remain in full force and effect.
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ARTICLE 23
TERMINATION AND MODIFICATION

Section 23.1. If either party desires to amend and/or terminate this Agreement, it shall, within
sixty (60) days prior to the above termination date, give written notification of same.

Section 23.2. If neither party should give such notice, this Agreement shall continue in effect
from year to year thereafter, subject to notice of amendment or termination by either party, on
sixty (60) days written notice prior to the current year's termination date. If notice of
amendment of this Agreement has been given in accordance with the above paragraph, this
Agreement may be terminated by either party on ten (10) days written notice of termination.

Section 23.3. NOTICE OF TERMINATION AND MODIFICATION: Notice shall be in
writing and shall be sufficient if sent by certified mail, addressed to Union, to the Teamsters
Local 486, 805 Bridgeview South, Saginaw, Michigan 48604; and if to the Employer, addressed
to the Saginaw Township Community Schools, PO Box 6278, Saginaw, Michigan 48608, or to
any such address as the Union or the Employer may make available to each other.

Section 23.4: WAGE RE-OPENER: It is understood and agreed between the parties that the
wage provision only, contained in this agreement, may be re-opened for negotiations between
the parties July 1, 2010, provided that the party desiring to re-open serves notice in writing upon
the other party at least sixty (60) days prior to July 1, 2010.

IN WITNESS WHEREOQF, the parties hereto have caused this instrument to be executed by their
duly authorized officers and representatives on this 1% day of July 2008.

BOARD OF EDUCATION TEAMSTERS LOCAL 486
SAGINAW TOWNSHIP COMMUNITY INTERNATIONAL BROTHERHOOD
SCHOOLS &= OF@?@S
o . ) - v
BY ¢weweent .7 ZE L BY @ /Q\ e
# /A David Robinson, Secretary-Treasurer
DATE /[-9-07F DATE__£0 bos /oo

By O e '

Ed Morin, Business Agent

DATE / -7 -0 v DATE_/{ -~ 29— 2%
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LETTER OF UNDERSTANDING
BY AND BETWEEN
SAGINAW TOWNSHIP SCHOOLS
AND
TEAMSTERS LOCAL 486

It is mutually agreed between the parties that any monies due bargaining unit employees prior to
the last party ratifying the July 1, 2008 through June 30, 2011 Agreement shall be paid as
follows:

For employees who are employed within the bargaining unit on the day the last party ratifies this
Agreement, those employees will receive a payment based on the hours paid from July 1, 2008
through the pay period ending immediately before the last party ratifies this Agreement at the
following rate:

a. Twelve cents ($0.12) per hour for employees currently employed as an aide.

b. Fifteen cents ($0.15) per hour for employees currently employed as either a Director or a
Teacher.

People who are no longer employed in the bargaining unit as of the date the last party ratifies this
Agreement shall not be entitled to any pay under this Agreement. Beginning with the payroll
period that includes the day the last party ratifies this Agreement, the new wages as set forth in
Article 16 will be effective.

There shall be a wage re-opener on July 1, 2010 for the July 1, 2010 — June 30, 2011 school year.

BOARD OF EDUCATION TEAMSTERS LOCAL 486
SAGINAW TOWNSHIP COMMUNITY INTERNATIONAL BROTHERHOOD
SCHOOLS O AMSTE
BY Gy 2wt ( BY
David Robinson, Secretary-Treasurer
/-7-07 N S
DATE /! / DATE v0/2¢/o5

BYC\WW D\ C&Lgdu( BY &@g L stols

Ed Morin, Business Agent
DAT -G a9 DATE [{ - 29-—aF
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Letter of Understanding
between
Saginaw Township Community Schools
and '
Child Care Workers, Teamsters Local 214

RE: 2010-2011 Re-Opener, Wages and Non-instructional Days Scheduling
July 1, 2008 through June 30, 2011 Collective Bargaining Agreement

Child Care workers employed by Saginaw Township Community Schools have been
represented by Teamsters Local 486. The current collective bargaining agreement
~expires June 30, 2011. That agreement provides a July 1, 2010 re-opener for wages and
Section 10.5 Scheduling of Non-Instructional Days. During the negotiations of the re-
opener, Teamsters Local 214 replaced Teamsters Local 486 as the local representing this
group of employees.

Following a number of meetings, a state appointed mediator came to help the parties find
a resolution to these re-opened items. Following discussions with the parties, the
mediator recommended a resolution that has been approved by the parties. Effective with
ratification on October 5, 2011 the parties agree that the re-opener issues are resolved as
follows:

I. Three (3) lists will be developed for scheduling of non-instructional days. Each list
will distribute the work by the needed classification. All lists will be established in
seniority order. Each employee will be charged for refusing an opportunity or
accepting an opportunity to work. If an employee accepts an opportunity, but later
cannot do the work, the employee who accepts the assignment will also be charged
for the opportunity.

A position needing to be filled will be done first from the classification needed. If
there are still positions available needing to be filled, then the position shall be offered
to interested individuals in other classifications in seniority order. (ed note new

paragraph).

e The Director of Community Service will create a "snow day" list. The list will
be established using volunteers. The list will be put into seniority order of the
volunteers. The list will be created at the start of the school year and be used
for the entire school year. The most senior volunteers will be assigned to be
snow day reportees based on the number needed by the employer. The
remainder of the volunteers will be used as substitutes. They will be offered
work in a rotating seniority order. (See #2 Below).

e The Director of Community Service will create a "School Year Non-
Instructional Day" list. The list will be established for each opportunity. The
list will be established using the volunteers from that offering. The list will be
put into seniority order of the volunteers. The available work will be offered in
a rotating seniority order as described in Section 2 below.
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e The Director of Community Service and the Union Steward will create a
"summer" assignment list. The list will be established using volunteers. The
list will be put into seniority order of the volunteers. The list will be created in
May of each school year. The most senior employee offering to work the most
time will be assigned first. Remaining time will be offered in seniority order to
the next most senior employee offering the largest amount of the remaining
time until all such offerings are addressed. The remaining work shall be
offered in seniority order to cover the available work skipping those employees
already assigned.

2. The rotating seniority system shall be accounted as follows:

Each person shall be charged as worked if they were offered the position and
accepted the offer, rejected the offer, or accepted the position later from the person
who had originally accepted the position. The offerings of work shall start with
the most senior employee and go through the list to the least senior employee then
restart from the top of the list with the most senior employee. Each new
opportunity will be offered to the most senior person who follows the last person
on the list who was either offered or worked the last opportunity.

3. Inpartial resolution of the parties” 2010-2011 wage re-opener, Step Increases that
were to become effective July 1, 2011, will become effective on June 30, 2011. The
increases will be paid for hours worked on and after the date the last party ratifies this

agreement.

4. The remaining resolution of the parties” 2010-2011 wage re-opener will be negotiated
as part of the successor contract to this agreement ending June 30, 2011.

A7

SAGINAW TOWNSHIP S/ o ;

COMMUNITY SCHOOLS TEf}M TERS LOCAL 214

g s P
/;‘_‘(g‘,\"/\/t t{://q.r"' o gl

| . 4 -

Tony [Skowronski, Director Les Barrett, Business Representative

Human Resources and Labor Relations

Dated: October 27, 2011 Dated: October 27, 2011

2010-2011 Re-Opener, Wages and Non-instructional Days Scheduling
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BOARD REPORT

February 27, 2012

SUBJECT: RATIFICATION OF COLLECTIVE BARGAINING AGREEMENT
FOR TEAMSTERS LOCAL No. 214, CHILDCARE

CURRENT STATUS: Negotiations for the successor collective bargaining agreement
with the Teamsters Local No. 214 representing childcare employees are completed. The
employees ratified the tentative agreement on February 16, 2012.

RECOMMENDATION: I move that the Board of Education ratify the tentative
agreement reached with Teamsters Local No. 214 the for a successor collective
bargaining agreement for childcare employees covering the period of July 1, 2011
through June 30, 2013, which provides no wage increase this year and a wage re-opener
for July 1, 2012.

STATEMENT OF PURPOSE: Public law provides the opportunity for negotiations
with school employees since 1965. This increase represents a fair and equitable contract
regarding wages, hours, and working conditions.

BUDGET IMPACT: The budget impact for this is limited because wage rates remain
unchanged through the first year of agreement.

DISCUSSION OF OPTIONS: The Board of Education may reject the recommended
settlement and direct the administration to go back to the bargaining table. If this action
was followed, we may be accused of an unfair labor practice.

RATIONALE FOR RECOMMENDATION: The laws in the State of Michigan
provide the negotiated master contract as a vehicle for establishing wages, hours and
working conditions.

Prepared by: Tony Skowronski
Director of Human Resources and Labor Relations
2/22/12



Mediator’'s Resolution Recommendation
for
Teamsters Local No. 214
and

Saginaw Township Community Schools

July 1, 2011 through June 30, 2013 Contract

The bargaining teams representing childcare workers with Teamsters Local No. 214 and
Saginaw Township Community Schools have been negotiating a successor agreement to the
parties” July 1, 2008 through June 30, 2011 collective bargaining agreement. With the assistance
of the state mediator these bargaining teams have now reached tentative agreement on the
successor and hereby unanimously recommend for ratification the following:

1. Unless otherwise modified by the parties’ tentative agreements, the terms and conditions
of the July 1, 2008 through June 30, 2011 collective bargaining agreement will continue,
acknowledging that mutually agreeable language cleanup will occur.

2. The duration of the new agreement will be two (2) years covering the period
July 1, 2011 through June 30, 2013.

3. Modify first paragraph to reflect the dated entered into the agreement is the date the last
party ratifies this Tentative Agreement

4. All of the tentative agreements reached during the course of bargaining shall be
incorporated which include the following:

a. Modify contract to reflect change in representative from Local 486 to Local 214
including:

i. THIS AGREEMENT is made and entered into this ----day of February,
2012, between the Board of Education of the Saginaw Township
Community Schools, hereinafter referred to as the "Employer™ or the
"Board", and the International Brotherhood of Teamsters Local Union 486
214, AFL-CIO, hereinafter referred to as the "Union."

ii. Section 23.3. NOTICE OF TERMINATION AND MODIFICATION:
Notice shall be in writing and shall be sufficient if sent by certified mail,

addressed to the Union, Teamsters Local 486-805Bridgeview-South;
Sagthaw 214, 2825 Trumbull Avenue, Detroit, Michigan 48664

48126....(rest remains unchanged).

iii. Signature Lines to reflect Joseph Valenti, President and Vicki Berg,
Steward.

b. In Article 5, Grievance Procedure, Section 5.2, Step 4 Change thirty (30)
calendar days to sixty (60) work days in which to request arbitration.
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Mediator’'s Recommend Resolution for Successor Agreement ending 6-30-11
Teamsters Local 214 and Saginaw Township Community Schools

c. Article 3, Union Security and Dues Checkoff delete Section 3.9 D.R.1.VE., which
deals with a prohibited/illegal subject of bargaining (political action committee
deductions).

d. Place in Article 19, Miscellaneous, the required emergency financial manager
language as:

Section 19.6, Power of Emergency Financial Manager. As required by Public
Act 9 of the Public Acts of 2011 and unless otherwise repealed or modified by
the legislature, an emergency financial manager appointed pursuant to and in
accordance with the Local Government and School District Fiscal
Accountability Act may reject, modify, or terminate this collective bargaining
agreement as provided in the Local Government and School District Fiscal
Accountability Act and only to the extent provided by law and further only to
the extent all substantive and procedural requirements of the statute have been
fulfilled. This agreement is not intended to waive any procedural, substantive
and/or constitutional defenses to the application of the statute or any rules
promulgated under the statute.

e. The language of Section 10.5 Scheduling of Non-Instructional Days, agreed upon
in the parties’ resolution of the 2010 re-opener will continue.

f. Modify Article 12, Paid Time Off in Section 12.1 as follows:

Section 12.1. PAID TIME OFF: Employees who are employed in a position
within the bargaining unit shall be entitled to paid time off as set forth in this
Article. Paid time off identified herein may be used as sick leave, vacation,
personal leave or holidays, unless otherwise specifically provided.

An employee who works or who has a pre-approved absence for the last
scheduled day before and/or after the listed day will be paid the listed day:
1. Thanksgiving
EFFECTIVE 2012, DAY AFTER THANKSGIVING
December 25

Effective in2011; Good Friday

Memorial Day, Effective 2012, subject to PTO usage
during the school year.

2
3
4, EFFECTIVE 2013, NEW YEARS DAY
5
6

During the school year, following the annual crediting of days set forth in
Section 2.2, an employee on the payroll at the beginning of the school year who
does not use more than half (*2) of the PTO days available when the employee
would have been assigned to work (e.g., sick leave, vacation) that employee will
be paid for Memorial Day.
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Mediator’'s Recommend Resolution for Successor Agreement ending 6-30-11
Teamsters Local 214 and Saginaw Township Community Schools

g. Add to Article 8, Vacancies, Promotions and Transfers a new Section 8.5 and
renumber subsequent sections (i.e., old 8.5 and 8.6 become 8.6 and 8.7
respectively). The new section will read:

Section 8.5. Out of Class Appointments:

An employee who is appointed by the district, on an interim basis, to duties of a
higher classification will be paid at the rate of the higher classification at the step
which affords them an increase in pay.

An employee who is appointed by the district, on an interim basis, to duties
of a lower classification will receive their same rate of pay.

An employee who elects to take a position of a lower classification, the employee
will receive the pay of the lower classification at the current step of the employee.
This includes when an employee may substitute for another employee.

h. The current hourly rates will remain in effect for 2011-2012. There will be a wage
re-opener for 2012-2013. Accordingly Section 23.4 will be changed to read:

WAGE RE-OPENER: It is understood and agreed between the parties that the
wage provision only, contained in this agreement, may be re-opened for
negotiations between the parties July 1, 26106 2012, provided that the party
desiring to re-open serves notice in writing upon the other party at least sixty (60)
days prior to July 1, 2010 2012.

Dated:

For Teamsters Local 214 For Saginaw Township
Community Schools
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LETTER OF AGREEMENT

Between

SAGINAW TOWNSHIP COMMUNITY SCHOOLS

And

TEAMSTERS STATE, COUNTY & MUNICIPAL WORKERS LOCAL NO. 214

CHILD CARE WORKERS
Contract Extension

WHERAS the undersigned are parties to a Collective Bargaining Agreement expiring on

June 30, 2013, and

WHEREAS the Union and the Employer agree to the following:

The Collective Bargaining Agreement will be extended to June 30, 2014;
and all terms and conditions will remain unchanged and in effect.

THEREFORE, the parties signify agreement to the above by representative signatures

appearing hereon.

FOR THE EMPLOYER:
E
/(;W A S/
\ Chairman

Saginaw Township Community Schools
Board of Education

$ 2

— Superintendent
Saginaw Township Community Schools

(. {7 ~(F
Date

FOR THE UNION:

A /g

Daniel Older, Busine;aé Representative
Teamsters Local 214

e

Date




BOARD REPORT
October 13, 2014

SUBJECT: RATIFICATION OF COLLECTIVE BARGAINING AGREEMENT
FOR TEAMSTERS LOCAL No. 214, CHILDCARE

CURRENT STATUS: Negotiations for the successor collective bargaining agreement
with the Teamsters Local No. 214 representing childcare employees are completed. The
Union has ratified the extension.

RECOMMENDATION: | move that the Board of Education ratify an extension of the
present collective bargaining agreement for childcare employees represented by
Teamsters Local No. 214 until June 30, 2017, as modified by the parties’ tentative
agreement with wage re-openers for the 2015-2016 and 2016-2017. If applicable,
changes will become effective on or after October 14, 2014.

STATEMENT OF PURPOSE: Public law provides the opportunity for negotiations
with school employees since 1965. This represents a fair and equitable resolution in light
of the district’s financial condition.

BUDGET IMPACT: In that this extends the current costs while considering the change
in minimum wage, the budget impact for this is limited. The current agreement had
already taken into account the district fiscal situation.

DISCUSSION OF OPTIONS: The Board of Education may reject the recommended
settlement and direct the administration to go back to the bargaining table. If this action
was followed, we may be accused of an unfair labor practice.

RATIONALE FOR RECOMMENDATION: The laws in the State of Michigan
provide the negotiated master contract as a vehicle for establishing wages, hours and
working conditions.

Prepared by: Tony Skowronski
Director of Human Resources and Labor Relations
October 13, 2014



Article 16
Compensation

Section 16.1. Hourly Rates: Effective the first (1st) of September of each shool year

Classification Steps | 9/1/2014] 9/1/2015] 9/1/2016( 9/1/2017

Aides Step 1 $8.35 $8.70 $9.10 $9.45

Step 2 $8.40 $8.75 $9.15 $9.50

Step 3 $8.45 $8.80 $9.20 $9.50

Step 4 $8.50 $8.85 $9.25 $9.55

Step 5 $8.55 $8.90 $9.30 $9.65

Childcare Directors Step 1 $9.85

Step 2| $10.15

Step 3| $10.55

Step 4| $10.80

Step 5[ $11.00

Pre-school Teacher Step 1 $9.85

Step 2| $10.15

Step 3| $10.25

Step 4| $10.50

Step 5| $10.70

Summer Childcare Directors Step 1 $9.85

Step 2| $10.15

Step 3| $10.55

Step 4| $10.80

Step 5[ $11.00

Aides Step 1 $8.35

Step 2 $8.40

Step 3 $8.45

Step 4 $8.50

Step 5 $8.55




Childcare Teamsters Local No. 214
June 13, 2014
TA

Employees may choose to join and pay dues to the Union, or not join the union. No matter the
choice, the Union is the exclusive representative of all employees covered by this collective
bargaining agreement. Each choice has rights and responsibilities. Employees covered by this
agreement shall have the right to join or assist the union and to engage in lawful concerted
activities for the purpose of collective bargaining or other mutual aid and protection. Employees
may also refrain from such activities and no one shall force or compel an employee to do any of
the following:

1. Become or remain a member of the union or otherwise affiliate with or financially
support the union;

2. Refrain from joining the union or otherwise affiliating with or financially
supporting the union.

3. Require support or payment to any third party an amount that is in lieu of union
dues, fees assessments or other charges required of union members.

ARTICLE 3
UNION SECURITY AND DUES CHECKOFF




Childcare Teamsters Local No. 214
June 13, 2014
TA

Section 3.8. OTHER DEDUCTIONS: The Employer agrees to continue the current practice of
allowing employees to request payroll deductions for such things as the Credit Union, United
Way and other matters previously allowed provided the appropriate authorization is provided.



BOARD REPORT
December 14, 2015

SUBJECT: RATIFICATION OF WAGE RE-OPENERS WITH CHILDCARE
BARGAINING UNIT, TEAMSTERS LOCAL No. 214

CURRENT STATUS: Negotiations of the wage re-openers in the collective
bargaining agreement with the Teamsters Local No. 214 representing childcare employees
are completed. The Union has ratified the extension.

RECOMMENDATION: Imove that the Board of Education ratify the wage re-openers
tentative agreement for childcare employees represented by Teamsters Local No. 214. If
applicable, changes will become effective on or after December 15, 2015.

STATEMENT OF PURPOSE: Public law provides the opportunity for negotiations
with school employees since 1965. This represents a fair and equitable resolution in light
of the district’s financial condition.

BUDGET IMPACT: In that this extends the current costs while considering the change
in minimum wage, the budget impact for this is limited. The current agreement had
already taken into account the district’s fiscal situation.

DISCUSSION OF OPTIONS: The Board of Education may reject the recommended
settlement and direct the administration to go back to the bargaining table. If this action
was followed, we may be accused of an unfair labor practice.

RATIONALE FOR RECOMMENDATION: The laws in the State of Michigan
provide the negotiated master contract as a vehicle for establishing wages, hours and
working conditions.

Prepared by: Tony Skowronski

Director of Human Resources and Labor Relations
December 10, 2015

158



Ratified by Board December 14, 2016.

In resolution of the remaining re-openers we propose the wage rates that are attached. This rates are
suggested based on Step 1 Aide rates that are in place.

As we briefly discussed, there had been some concerns about the implementation issues surrounding the
awarding of the Memorial Day Holiday. Currently the language provides:

Memorial Day, Effective 2012, subject to PTO usage during the school year.

During the school year, following the annual crediting of days set forth in Section 2.2, an employee on the
payroll at the beginning of the school year who does not use more than half () of the PTO days available
when the employee would have been assigned to work (e.g., sick leave, vacation) that employee will be paid
for Memorial Day.

In thinking about what we are trying to accomplish we believe the following language would better accomplish
our goals and allow employees greater flexibility:

If a non-probationary employee has been subbed no more than one half (¥2) the time
equal to the PTO days granted that fiscal year, the employee will be have Memorial Day
as a paid holiday; e.g., a 4™ year aide is granted seven (7) PTO days at the beginning
of the year, the employee can have up to 3.5 days subbed and still receive Memorial
Day as a holiday.



Article 16
Compensation

Section 16.1. Hourly Rates: Effective the first (1st) of September of each shool year

Classification Steps | 9/1/2014] 9/1/2015] 9/1/2016( 9/1/2017

Aides Step 1 $8.35 $8.70 $9.10 $9.45

Step 2 $8.40 $8.75 $9.15 $9.50

Step 3 $8.45 $8.80 $9.20 $9.50

Step 4 $8.50 $8.85 $9.25 $9.55

Step 5 $8.55 $8.90 $9.30 $9.65

Childcare Directors Step 1 $9.85 10.85 11.45 12.05

Step 2| $10.15 11.15 11.75 12.35

Step 3[ $10.55 11.55 12.15 12.75

Step 4| $10.80 11.80 12.40 13.00

Step 5[ $11.00 12.00 12.60 13.20

Pre-school Teacher Step 1 $9.85 10.65 11.25 11.85

Step 2| $10.15 10.95 11.55 12.15

Step 3[ $10.25 11.05 11.65 12.25

Step 4| $10.50 11.30 11.90 12.50

Step 5[ $10.70 11.50 12.10 12.70

Summer Childcare Directors Step 1 $9.85 10.85 11.45 12.05

Step 2| $10.15 11.15 11.75 12.35

Step 3[ $10.55 11.55 12.15 12.75

Step 4| $10.80 11.80 12.40 13.00

Step 5[ $11.00 12.00 12.60 13.20

Aides Step 1 $8.35 $8.70 $9.10 $9.45

Step 2 $8.40 $8.75 $9.15 $9.50

Step 3 $8.45 $8.80 $9.20 $9.50

Step 4 $8.50 $8.85 $9.25 $9.55

Step 5 $8.55 $8.90 $9.30 $9.65




BOARD REPORT
August 27, 2018

SUBJECT: RATIFICATION OF SUCCESSOR AGREEMENT WITH
SAGINAW TOWNSHIP COMMUNITY SCHOOL CHILDCARE
WORKERS ASSOCIATION

CURRENT STATUS: The Board of Education has a collective bargaining agreement
through June 30, 2018 with its childcare workers. Discussions with their union have
resulted in a tentative agreement for a successor agreement through June 30, 2021. The
childcare workers ratified the tentative agreement on August 23, 2018.

RECOMMENDATION: | move that the Board of Education ratify the attached
tentative agreement with the Saginaw Township Community Schools Childcare
Workers Association for a successor collective bargaining agreement through
June 30, 2021.

STATEMENT OF PURPOSE: Public law provides the opportunity for negotiations
with school employees since 1965. This represents a fair and equitable resolution in light
of the district’s financial condition.

BUDGET IMPACT: The expired agreement has already accounted for the
district’s fiscal situation. This agreement continues that with an agreement that can be
supported by childcare revenue with minimal costs to those using childcare services.

DISCUSSION OF OPTIONS: The Board of Education may reject the recommended
settlement and direct the administration to go back to the bargaining table. If this action
was followed, we may be accused of an unfair labor practice.

RATIONALE FOR RECOMMENDATION: The laws in the State of Michigan
provide the negotiated contract as a vehicle for establishing wages, hours and working
conditions.

Prepared by: Tony Skowronski
Director of Human Resources and Labor Relations
8-23-2018



Attachment to August 27, 2018 Board Report
Ratification of Successor Agreement with Childcare Workers Association

Tentative Agreement

between

Saginaw Township Community Schools Childcare Workers Association

and

Saginaw Township Community Schools

Successor to the Collective Bargaining Agreement Expiring June 30, 2018

The bargaining teams representing the Saginaw Township Community Schools
Childcare Workers Association and the Saginaw Township Community Schools
have been negotiating the successor to the collective bargaining agreement that
expired June 30, 2018. The teams have reached tentative agreement on the successor
and hereby unanimously recommend ratification of the following:

1.

Unless otherwise modified by the parties’ tentative agreements, the terms and
conditions of the collective bargaining agreement expiring June 30, 2018 will
continue through July 31, 2021.

Throughout the collective bargaining agreement change references to Teamsters
and/or Union to Saginaw Township Community Schools Childcare Workers
Association or Association.

Articles 9, 11, 14, 17, 20 and 22 are not changed.

Article 13.1-13.4 is not changed. 13.5 is deleted which referenced attendance at
national conferences held by the Union (Teamsters).

The remaining articles are as in the attached tentative agreements.



AGREEMENT

THIS AGREEMENT is made and entered into this day of __, 2018, between the Board
of Education of the Saginaw Township Community Schools, hereinafter referred to as the
"Employer" or the "Board", and the Saginaw Township Community Schools Childcare Workers
Association, hereinafter referred to as the “Association” or "Union."

ARTICLE 1. RECOGNITION

Section 1.1. Recognition: Pursuant to and in accordance with the applicable provisions of Act
379 of the Public Acts of 1965 as amended, the Board recognizes the Union as the sole and
exclusive bargaining agent for the purpose of establishing wages, hours and working conditions.
Employees covered by this Agreement include all full-time and regular part-time pre-school
teachers, child care directors, assistant directors and child care assistants employed in the child
care programs through Saginaw Township Community Schools, Community Education
excluding, supervisors, clerical employees, confidential employees, and all other employees.
Whenever the male gender is used in this Agreement, it shall be construed to include male and
female employees.

Section 1.2. Aid to Other Unions: The Employer will not aid or promote any labor group or
organization which purports to engage in collective bargaining on behalf of this unit.

ARTICLE 2. BOARD RIGHTS

Section 2.1. Management Rights: The Board, on its own behalf and on behalf of the electors of
the District, hereby retains and reserves unto itself, without limitation, all powers, rights,
authorilies, dulies and responsibilities conferred upon and vested in it by the laws and the
Constitution of the State of Michigan, and of the United States, including but without limiting
the generality of the foregoing rights:

1. The executive management and administrative control of the school system and its
properties and facilities, and the activities of its employees.

2. To hire all employees and subject to the provisions of law, to determine their
qualifications and conditions of their continued employment, or their dismissal or
demotion for just cause, and to promote and transfer all such employees.

3. To decide the services to be provided and the work to be performed by the bargaining
unit and the manner of performing the work.

4. To determine the number of hours worked and to determine the starting and quitting
times of employees.

5. To make and enforce such reasonable rules and regulations not in conflict with this
Agreement as it may, from time to time, consider best for the purposes of maintaining
order, safety and/or effective operation of the Board’s facilities and to require compliance



by employees. The Association will be provided with a copy of the rules prior to the
rules being implemented.

Section 2.2. Limitation of Rights: The exercise of the foregoing powers, rights, authority,
duties and responsibilities by the Board, the adoption of policies, rules and regulations and
practices in furtherance thereof, and the use of judgment and discretion in connection therewith
shall be limited only by the specific and express terms of this Agreement and then only to the
extent such specific and express terms hereof are in conformance with the Constitution and laws
of the State of Michigan, and the Constitution and laws of the United States.

Section 2.3. Complete Agreement: The parties agree that this Contract incorporates their full
and complete understanding, and that any prior oral agreements or practices are superseded by
the terms of this Agreement. The parties further agree that no such oral understandings or
practices will be recognized in the future unless committed to writing and signed by the parties
as a supplement to this Agreement.
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ARTICLE 3. ASSOCIATION SECURITY AND DUES CHECKOFF

Section 3.1. Membership: Employees may choose to join and pay dues to the Association, or
not join the Association. No matter the choice, the Association is the exclusive representative of
all employees covered by this collective bargaining agreement. Each choice has rights and
responsibilities. Employees covered by this agreement shall have the right to join or assist the
Association and to engage in lawful concerted activities for the purpose of collective bargaining
or other mutual aid and protection. Employees may also refrain from such activities and no one
shall force or compel an employee to do any of the following:

1. Become or remain a member of the Association or otherwise affiliate with or financially
support the Association;

2. Refrain from joining the Association or otherwise affiliating with or financially
supporting the Association.

3. Require support or payment to any third party an amount that is in lieu of Association
dues, fees assessments or other charges required of Association members.

Section 3.2. Other Deductions: The Employer agrees to continue the current practice of
allowing employees to request payroll deductions for such things as the Credit Union, United
Way and other matters previously allowed provided the appropriate authorization is provided.
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ARTICLE 4. E2E6NASSOCIATION REPRESENTATION

Section 4.1. UmierAssociation Representative: The Employer agrees to recognize ene-(l)

Steward-a member of the Association Executive Committee (President;Se/é?a;r;,\ Uice Presidend
Treasurer or-Grievamree=Ehair) for the purpose of representing employees under the provisions

of this Agreement. Inthe-eventthatthe-desianated-Stewardisunaua Hable~the-Llnion-ma-alse

Section 4.2. Grievance Handling: Activity related to the investigation and preparation of
grievances shall be conducted outside normal working hours. Activities related to meeting with
the Employer for the purpose of presenting and discussing grievance matters shall be done at
times mutually agreed between the Employer and the Hnion-rentesentative =Association
Representative. However, before leaving his or her work station, the Ynien
representativeAssociation Representative must secure permission from his or her immediate
supervisor provided no activity related to grievance handling shall interfere with or interrupt

programs or services. The Unien-representativeAssociation Representative shall not lose time
or pay for time spent meeting with the Employer during normal working hours.

Section 4.3. Negotiating Committee: A maximum of we~(D-unienfour (4) Association
members shall be excused by the Employer for the purpose of meeting with the Employer in
negotiations. Except as may be agreed otherwise, negotiations shall be scheduled outside of
normal work hours.

Section 4.4. Notification: The UnienAssociation shall provide the Employer with the
aamenames of the unien-StewardAssociation Executive Committee and AdternateStewasd-the
Negotiating Committee. The HBaierAssociation shall also provide the Employer with the
notice of any changes in such representation. The Employer shall not be oblj gated to recognize
any EasenAssociation representative who has not been designated in writing by the
UsnienAssociation.

Section 4.5. Non-Employee EnienAssociation Representatives: Non-employee
HaienAssociation representatives may meet with the bargaining unit members and leaders in
non-student areas during times that school activities are not in session. Non-employee
HaienAssociation representatives shall not interfere with or interrupt the school activities and
they shall notify human resources and secure permission from the appropriate building
administrator.
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ARTICLE 5. GRIEVANCE PROCEDURE

Section 5.1. Definition: A grievance shall be defined as an alleged violation, misinterpretation,
misapplication or inequitable application of a specific provision(s) of this Agreement. That the
term “grievance” shall not apply to any matter as to which a method of review is prescribed by
law. As used in this Article, the term “employee” may mean a group of employees having the
same grievance.

‘Section 5.2. Procedure

Step 1. The employee who feels that he/she has a grievance shall first take the matter up
verbally with the Community Services Director within tea~(t0fourteen (14)
calendar days following the act or event or condition which is the basis of the
employee’s grievance. The employee may choose to include the Unien
StewardAssociation Representative in this meeting. The Community Services
Director will attempt to resolve the matter with the employee and will respond
within tes-Hofourteen (14) calendar days of the original discussion.

Step 2. 1f the grievance is not resolved in Step 1, the employee may submit the grievance
in writing, to the Community Services Director within thirty (30) calendar days
from the Act, event or condition which is the basis of the employee’s grievance. A
copy of the griev hall also be provided to the Unien-Steward=Association
President %‘%{h The written grievance shall specify the section of
the Agreement alleged to be violated, the event that caused the alleged violation
and the remedy sought. Within fourteen (14) calendar days after the grievance is
submitted, the Community Services Director will answer the grievance in writing.

Step 3. If the YnienAssociation does not accept the Community Services Director's
written answer, the grievance may be appealed to the Director of Human
Resources/Labor Relations or his or her designee by sending notice to the Director
within seven (7) calendar days from the date of receipt of the Community Service
Director's written decision. The Director shall schedule a conference to review the
grievance with the UatenAssociation. The conference to attempt to satisfactorily
resolve the grievance shall be scheduled at a mutually agreeable time and place.
Conference shall not be scheduled that would result in the disruption of normal
school routine and duties. Within fourteen (14) calendar days of the conference or
longer, if mutually agreed to, the Director or his or her designated representative,
shall answer the grievance in writing.

Step 4. Any grievance not resolved in Step 3 may be submitted to binding arbitration at
the election of either party by written notice to the other party. The demand for
arbitration must be submitted within sixty (60) calendar days of the date of the
Director of Human Resources or his or her designated representative’s written
decision is-Step-3was due. During the fourteen (14) calendar days following
receipt of such notice, the parties will try to mutually agree to an arbitrator. If they
are unable to agree during that time, within eighteen (18) calendar days thereafter,



the party submitting the grievance will submit a demand to either-the-Amesican
Asbitration-Asseeiatien-erthe Federal Mediation and Conciliation Services
(FMCS). The arbitration shall be conducted in accordance with the Voluntary
Labor Arbitration Rules of the American Arbitration Association. In responding
to the list from FMCS, either party may strike any unacceptable arbitrator or may
unilaterally reject a list and request that a new list be provided.

The Agreement constitutes a Gentraetcontract between the parties and shall be
interpreted and applied by the parties and by the Arbitrator in the same manner as
other collective bargaining agreements. The function and purpose of the Arbitrator
is to determine disputed interpretations of specific provisions in the Agreement, or
to determine disputed facts upon which the application of the Agreement depends.
The Arbitrator shall, therefore, not have authority, nor shall he or she consider his
or her function to include the decision of any issue not submitted or to interpret or
apply the Agreement as to change what is fairly said to have been the intent of the
parties as determined by generally accepted rules of contract construction. The
Arbitrator shall not give a decision which in practical or actual effect modified,
revises, detracts from, or adds to, any of the terms or interpreting or applying terms
of the Agreement. Past practice of the parties in interpreting or applying terms
of the Agreement can be relevant evidence, but may not be used so as to justify, or
result in, what is in effect a modification (whether by addition or detraction) of clear
and unambiguous terms of the Agreement. The decision of the arbitrator made
in accordance with the provisions of this agreement shall be final and binding
upon all parties, including the Employer, the Association and all employees.

Unless expressly agreed to by the parties, in writing, the Arbitrators are limited to
hearing one (1) issue or grievance upon its merits at any one (1) hearing. Separate
Arbitrators shall be selected for each grievance appealed to binding-arbitration.

The fees and expenses of the Arbitrator shall be borne equally by the parties. All
other expenses incurred shall be paid by the party incurring them.

Section 5.3. Time Limits: All time limits and/or steps shall be adhered to as indicated in the
above procedure. Time limits may be extended by mutual consent of the parties provided such
consent is in writing. fa-the-event-thatlf a grievance is not appealed within the time limits
provided above, the grievance shall be considered resolved on the basis of the last answer
provided by management. Jn-the-event-thatthe-Emploverdeesnotprovide-an

Section 5.4. ""Days" Defined: The term "days" when used in this Article shall mean calendar
days.
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ARTICLE 6. DISCIPLINARY ACTION

Section 6.1. Just Cause: No employee within the bargaining unit who has completed his or her
probationary period shall be disciplined or discharged without just cause.

Section 6.2. Discipline Defined: Disciplinary Action shall be defined as one (1) or more of the
following actions by the Employer:

Oral Reprimand

Written Reprimand

Suspension

Discharge or Demotion

Placement on probation (after completion of the employee’s initial probationary period)

o po o

Section 6.3. Grievances: Disciplinary action shall be subject to the grievance procedure.
Grievances over disciplinary action, other than oral or written reprimands, shall be initiated at
Step 2 of the grievance procedure. In order to be considered timely, a grievance over
disciplinary action initiated at Step 2 must be presented in writing to the Community Services
Director within fourteen (14) calendar days of the date the employee was notified of the
disciplinary action. Failure to initiate the grievance within fourteen (14) calendar days shall
render the grievance untimely and it shall not be subject to further review.

Section 6.4. Copies of Reports: An employee shall be provided a copy of any evaluation report
or disciplinary report that has become part of the employee's personnel record. A copy of all
disciplinary action shall also be provided to the Steward. Asseciation Srecrdenty

Section 6.5. Personnel Record: Employees shall have a right to review their individual
personnel records during working hours at times arranged in advance. Review of the file and
employee rights shall be governed by the Bullard-Plawecki Employee Right to Know Act.
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ARTICLE 7. SENIORITY /é 725,18

Section 7.1. SENIORITY DEFINED: Seniority shall be defined as length of continuous
service with the Saginaw Township Community Schools within one (1) or more bargaining
unit classifications covered by this Agreement.

Section 7.2. PROBATIONARY PERIOD: New employees shall be considered
probationary until they have actually performed work for ninety (90) work days. During the
probationary period, the probationary employee may be discharged, laid off or otherwise
dismissed at the sole discretion of the Board without any rights of recourse under this
Agreement by either the employee or the Association Haien-There shall be no seniority
among probationary employees. Upon completion of the probationary period, the employee
shall be considered a regular employee and shall rank for seniority from his or her date of
hire within the bargaining unit.

Section 7.3. SENIORITY LIST: The seniority list shall state the names, job classifications
and dates of hire of all employees in the bargaining unit entitled to seniority. A copy of the
seniority list shall be provided to the Association Executive Committee annually.

Section 7.4. LOSS OF SENIORITY: An employee within the bargaining unit entitled to
seniority shall lose his or her seniority for the following reasons:

1. The employee resigns his or her employment.

2. The employee is discharged and the discharge is not reversed through the grievance
procedure.

3. An employee is absent for three (3) consecutive normally scheduled work days without
notification of a valid reason to be absent and without a legitimate reason for not
notifying the Employer.

4. Unexcused failure to return from a layoff as otherwise set forth in the recall procedure.

5. Unexcused failure to return to work at the expiration of a leave of absence.

6. Retirement.

7. Layoff for a continuous period of one (1) year or the employee's length of seniority,
whichever is shorter.

Section 7.5. SUMMER WORK Elther acceptmg or dechnmg summer work w111 not affect an
employee s semonty her 3 it ' S there




S

9,9;’%

Section 8.1. Postings: If there is a vacant position within the bargaining unit that the Employer ¢ 7,\\\&
intends to fill, the job will be posted for a period of five (5) working days on the Employer’s
website.

ARTICLE 8. VACANCIES, PROMOTIONS AND TRANSFERS

Section 8.2. Bidding: Employees interested in a vacant posted position shall submit their request
to be considered to the Human Resources office within the posting period. Current employees
shall be considered along with other qualified applicants, but current bargaining unit members
shall be given first (1%) consideration. All vacancies shall be filled based on the applicants' skill,
ability, qualifications, experience and work record. The Employer shall determine the extent to
which an individual possesses the skills and/or abilities to perform the work of a posted position.
The Employer reserves the right to fill the vacancy with the most qualified applicant, except in
the event two (2) or more applicants are equally qualified, the individual with the most seniority
shall be selected.

An employee who bids and elects to take a position of a lower classification, the employee will
receive the pay of the lower classification at the current step of the employee. Moved from 8.5

Section 8.3. Trial Period: Existing employees who have completed their probationary period
and who are awarded a vacant position shall receive up to a six (6) week trial period to determine
if they can perform the job. In the event that the employee is unsuccessful, he or she shall be
returned to his or her former position. During the first (1st) week of the trial period, an employee
who determines that they wish to return to their former position will be allowed to do so.

Section 8.4. Transfers: The Employer reserves the right to transfer an employee in order to
meet program and/or service needs. However, involuntary transfers shall be minimized and
avoided whenever possible. Of the qualified individuals available for transfer as determined by
the District, the employee with the most seniority shall be offered the transfer, but only the
employee with the least seniority pessen-shall be forced to transfer.

Section 8.5. Out of Class Appointments: An employee who is appointed by the district, on an
interim basis, to duties of a higher classification will be paid at the rate of the higher
classification at the step which affords them an increase in pay. An employee who is appointed
by the district, on an interim basis, to duties of a lower classification will receive their same rate
of pay. An employee who elects to take a position of a lower classification, the employee will
receive the pay of the lower classification at the current step of the employee. Moved to 8.2. Fhis

= Sias, =

Section 8.6. Summer Work: The Employer agrees to continue the current practice of assigning
employees to summer work opportunities. Employees in yearlong programs will remain in their
positions. Employees who work in a school year program shall be given the opportunity, based
on seniority within their classifications, to work in a summer program. The employer will assign
employees who have volunteered to work during the summer—Sueh-assigament-ill-be-pursuas




Section 8.7. Summer Work Procedure: Stepping=Stenes by Step Preschool Childcare is a
yearlong program. The feus after-school programs ’?ﬁ Maekinaw—Aeademy-Childeare are

considered school-year programs.

The staff in yearlong programs will continue in their position during the summer, unless they
choose not to work.

The Employer reserves the right to establish a summer pre-school program and determine the
classifications needed to run the program. Summer childcare programs (i.e., not yearlong
programs) will have two classifications of employees: Summer Childcare Directors and Summer
Aides. Summer Childcare Directors will be those employees who hold the classifications of
Childcare Director and Pre-School Director. Seniority in this classification will be the same as
their seniority as a Childcare Director and Pre-School Director. Summer Childcare Aides will be
all other employees. Summer Childcare Aide seniority will be the same as the employee’s
classification seniority.

Every attempt will be made to provide all staff interested in regular summer work with hours of
work. Postings (Section 8.1) will not be used for summer work.



ARTICLE 10. HOURS OF WORK

Section 10.1. Schedules: Work schedules shall be established to meet the needs of the programs
as determined by the Board. Starting and quitting times established to meet the needs of the
program shall be scheduled on a weekly basis. Any change in the weekly schedule will be
communicated to the affected employees as soon as possible.

Section 10.2. Absence on Scheduled Work Days: When an employee is scheduled to work
and is not able to report, the employee must secure a substitute from the substitute list.
The employee must also notify someone at their center (preferably the Director, if
applicable) that they will not be working that day and the name of their substitute.

Section 10.3. Lunch Period: Lunch periods shall be scheduled-by-the-Esaploses based upon
the daily schedule of the children, the needs of the program and the availability of staff. Any
lunch period that is at least thirty (30) minutes in duration and which is duty-free shall be
considered unpaid.

Section 10.34. Break Periods: Break periods shall be scheduled based upon the program needs
and the availability of staff.

Section 10.45. Work Week: The normal work week shall consist of no more thén five (5)
consecutive days.

Section 10.56. Scheduling ©fof Non-Instructional Days: During the school year there are
days known in advance when there is no school for (K 5) students for the entire day. When-this
eeeurs—threeOn such days one (1) after school eentess— ere-center remains opens

Effeetive-Oetober52041+ and the others close. The open center will be staffed from
volunteers.

+—Fhe-Each school year, the Director of Communlty Serv1ce w111

ereateprepare a “spew-das "list:

Fhelistawillbe-putinte- for each classnficatlon, i.e. Aldes, Chlldcare
Dlrectors, and Pre-school Teacher, in semonty order %@h&-&ei#ﬂ%eeﬁséﬁhe




Hee arss i ervree-wilke e sel=Yearthe least). A
few weeks before each Non- Instructlonal Day %%be%ﬁ#q&be

order. Each person shall be charged as worked if they were offered the position and accepted the
offer, rejected the offer, or accepted the position later from the person who had originally
accepted the position. The offerings of work shall start with the ssestsenieremployee with the
most seniority and go through the list to the teastsenieremployee with the least seniority then
restart from the top of the list with the most senior employee. Each new opportunity will be
offered to the most senior person who follows the last person on the list who was either offered

or worked the last opportunity. Each emglogee will be charged for refusmg an oggortumtx or
accepting an opportunity to work. petbe-paid ssigped-emp € d
weskthe-day—If an employee accepts an opportunlty, but later cannot do the work the

scheduled employee and the employee who accepts the assignment will also be charged for
the opportunity.

A position needing to be filled will be done first from the classification needed. If there are still

positions available needing to be filled, then the position shall be offered to interested individuals
in other classifications in seniority order.

Once assigned to the requested day, the employee will work the day. Failure to work the
assigned day may lead to forfeiture of working future non-instructional days during the
next twelve (12) months. PTO will not be paid for assigned employees who do not work the
day.



Section 10.7. Reduction of Hours: Scheduling of Non-Instructional Days: Centers are
staffed based on the number of students projected to regularly attend the center. With
advanced registration, there are times when staffing exceeds the need. In those cases, the
hours of the staff at that center will be reduced to avoid over staffing. Without another
method approved by the Director of Community Service, the employee with the least
seniority at the center will have their hours reduced. Center staff sharing the reduction of
hours at their center is encouraged.

If a reduction of hours occurs, other centers will attempt, if time permits, to contact the
staff with reduced hours to fill their substitute needs. If time does not permit, a substitute
from the substitute list can be used.



Section 12.1. Paid Time Off: Employees who are employed in a position within the bargaining
unit shall be entitled to paid time off as set forth in this Article. Paid time off identified herein
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ARTICLE 12. PAID TIME OFF

may be used as sick leave, vacation, personal leave or holidays, unless otherwise specifically

provided.

An employee who works or who has a pre-approved absence for the last scheduled day before
and/or after the listed day will be paid the listed day, without charge to paid time off:

1.

2,

Thanksgiving

Day after Thanksgiving
December 2524
December 25

New Year’s Day

Good Friday

Section 12.2. Accumulation: Employees in the classifications identified below shall be credited
with paid time off at the beginning of each school year. Any employee who is employed to work
regular hours during the summer programs shall receive an additional two (2) days. Days not
used may accumulate from one (1) year to the next.

Aides Teachers Directors &
Assistant Directors

1st & 2nd years 67 days 67 days &9 days




3rd, 4th & 5th years 28 days 78 days 910 days

6th through 9th years | 210 days 910 days 4213 days

10 or more years 412 days | ++12 days | 4415 days

The Director of Community Services will be notified in advance of known absences of more
than ten (10) consecutive scheduled days. Barring illness, such an absence requires prior
approval by the Director of Community Services.

Section 12.3. Day Defined: A "day" as used within this Article shall mean the regular hours an
employee would normally be scheduled to work on a day the employee is granted paid time off.

Section 12.4. Substantiation: The Employer may require an employee to substantiate any
absence due to alleged illness exceeding three (3) work days by such reasonable means as the
Employer may determine. The Employer may also require an employee to substantiate any
absence when an employee's usage of paid time off for illness exceeds four (4) occurrences in a
single school year. Such substantiation may be by such reasonable means as the Employer may
determine.

Section 12.5. Application: An employee who uses paid time off will list those days on their
time sheet on the corresponding day taken off. For sick days, the employee will follow the

Section 12.6. Sickness: An employee who is unable to report for work because of illness or
injury must report their absence to his or her immediate supervisor as soon as possible, but no
later than his or her scheduled starting time. Employees reporting off must follow established
procedures for finding a substitute.

Section 12.7. On-the-Job Injuries: An employee covered by this Agreement who is absent
from duty as a result of personal injury caused by accident, disease or assault upon him/her,
arising out of and in the course of his/her employment, may have the option of drawing workers'
compensation solely, or workers' compensation plus PTO (combined payment not to exceed the
employee's regular daily rate). In the event the employee chooses combined payment of PTO and
workers' compensation insurance, the day of PTO drawn will be charged to the employee's PTO
accumulation based on the employee's regular hourly rate of pay.



Section 12.8. General Conditions:

1.

An employee who is laid off, retires or who voluntarily resigns employment with
at least two (2) weeks notice and who has otherwise complied with the provision
of Section 12.3 will receive pay for accrued but unused PTO time.

An employee who begins employment after the beginning of the school year shall
receive a prorated amount of PTO. The amount received shall be based on the
months remaining in the school year.



& 2. Q
ARTICLE 15. Aere+-68DA¥SSCHOOL CANCELLATION
TE

On occasmn. school is canceled beeause-otfadverse
tons-for students, but an after school

Step by Step Preschool Children Program are not. Employees working on ansnelement
weathera cancelled day when the district buildings are closed, shall be paid an additional three
dollars ($3.00) an hour for each hour worked on that day. This article shall not apply to
employees who work on a delayed start day or on a day that the district closes early.

Section 15. 2. After School Program. Any employee willing and able to report to work on an
wnelementaweathera cancelled school day shall notify the district before October 1 of each school
year and a list of said employees shall be maintained by the district and known as the “inelesment
weatherdaytist=Inclement Weather Day List”. Directors on the list will be assigned to work
based on classification seniority for the positions needed on that day. However, Directors not
selected to work in the Director classification may work as aides at the aide hourly ratete
selude based on then dlstrlct seniority plus the three dollars ($3.00) an hour incentive-and

. Said employees must be available to report to work at the
stated startlng times. Employees who request to be taken off the list must wait until the next

desisnated-staffe - d-toSection 15. 3 Step by
Step P] eschool Chl]dl en Prooram Staff report at the1r ass1gned startlng times on 1nclement
weather days Any staff member unable to report must es : sf-Commus

find a replacement from the list of childcare

staff and then fl om the substitute Ilst

Section 15. 3. Employees who do not receive a work opportunity may elect to use a PTO day,
otherwise, the day shall be without pay.

Section 15.4. If there is a closure of all centers, including Arrowwood and Step by Step,
and the staff is directed not to report, all employees will be paid for the scheduled hours

lost.

(Space purposely left blank)
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ARTICLE 16. COMPENSATION ‘\f]§

Section 16.1. Hourly Rates: Effective the first (1st) of September of each school year

Classification Steps | 9/1/2018|  9/1/2019 9/1/2020
Aides Step 1 $9.80 | Wage Reopener [Wage Reopener
Step2 | $9.85
Step3 | $9.90
Step4 | $9.95

Step 5 | $10.00

Childcare Directors Step 1 | $12.45
Step2 | $12.75
Step3 | $13.20
Step4 | $13.45
StepS | $13.65

Pre-school Teacher Step1 | $12.25
Step2 | $12.55
Step3 | $12.65
Step4 | $12.95
Step 5 | $13.15

Summer Childcare Directors Step 1 | $12.45
Step 2 | $12.75
Step3 | $13.20
Step4 | $13.45
Step 5 | $13.65

Aides Step1 | $9.80
Step2 | $9.85
Step3 | $9.90
Step4 | $9.95

Step 5 | $10.00

Section 16.2. Annual Increases: oo alosa@a maiie-b oS lat i e At 5iie8l Fhe-salaey
sebednloebened-enprioreserossc—Employees shall move to the next step of the salary
schedule ai-iiwe-s1 -0 - oo on September 1 provided the employee has completed the



R AT =
initial probationary period and was hired prior to April 1. Employees who have reached the
maximum step shall receive the rate of the maximum step for each subsequent year.

Section 16.3. Longevity: An employee who has completed 15 years of service in the district’s
childcare programs will be paid an additional $0.30 per hour.

Section 16.4. New Employees: New employees may be hired at Step 1 or Step 2 of the salary
schedule based on prior experience. Additional steps may be granted if the applicant possess a
CDA (skip 1 step), an Associate’s Degree (skip 2 steps), or a Bachelor’s Degree (skip 3 steps).
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ARTICLE 18. EMPLOYEE FUNDED INSURANCE AND FLEXIBLE SPENDING
ACCOUNT

Section 18.1. Bu
aeeean%—pregram—that—paﬁieipafmg Part101pat1ng employees can fully fund a ﬂex1ble spendmg

account through payroll deductions. This program will be for the reimbursement of IRS
qualified health and/or dependent care expenses. Participation will be on a voluntary basis.

Section 18.2. Insurance Eligibility. Thirty (30) calendar days after their first day of work as a
regular employee covered by this collective bargaining agreement, employees may elect to
purchase dental and/or vision insurance through payroll deduction. Such selection must be made
by the end of the second complete payroll period after becoming eligible to elect coverage.
Insurance will become effective the first day of the month following selection. Thereafter, absent
a qualifying event under law, employees may choose to enroll in or remove themselves from
plans during open enrollment in September. Participation will be on a voluntary basis.

Section 18.3. Insurance Contributions: Will be by payroll deduction beginning with the
second pay period of September over eighteen (18) pay periods and will be calculated on twelve
(12) months of coverage. Deductions will not be made for the first pay following both winter and
spring break. Deductions will be pursuant to a qualified premium-only, pre-tax payroll
deduction plan. Employees will pay the premiums and/or illustrative rates for the type of
coverage selected (e.g., self, 2-person, family) for the insurance selected (e.g., dental, vision).

Section 18.4. Carrier and Benefits: Any insurance benefits provided for by this Agreement
shall be provided through a self-insurance plan or under a group insurance policy or policies
issued by an insurance company or insurance companies selected by the district. “Insurance
companies” include regular line insurance companies and non-profit organizations providing
such benefits described herein. If these benefits are insured by an insurance company, all
benefits are subject to the provisions of the policies between the district and the insurance
company. Specific reference to a named carrier within this agreement shall not in any way limit
the Employer’s right to select carriers pursuant to this provision.

Section 18.5. Dental Benefits: Dental coverage will provide coverage for 80% of covered
services to $ 1,000.00 annual maximum per person total per benefit year. Orthodontics for
dependents age 19 or less is covered at 80% with a life time maximum of $1300.

Section 18.6. Vision Benefits. Vision care will be equivalent to the least expensive VSP2.

Section 18.7. Monthly Costs. In September 2018, the anticipated monthly costs for Dental and
Vision Benefits are set forth below:

Coverage 1-Person 2-Person Family
monthly costs:
Vision $ 4.48 $ 9.63 $ 14.48
Dental $29.12 $55.34 $96.11




ARTICLE 19. MISCELLANEOUS /( P‘ |8

Section 19.1. SEPARATION OF EMPLOYMENT: Upon separation of employment, an b ? 3
individual shall be paid in a timely fashion as set forth by the statute. \
Section 19.2. DEFECTIVE EQUIPMENT: Employees shall immediately, or at the end of

their shift, report all defects of equipment to the Director of Community Services. Such-

multiple-copiessone()copy-toberetained by-theemployee—Employees shall provide the
Director of Community Services with an update regarding the status of repair or
replacement until resolved. The Employer shall not ask or require any employee to take out
equipment that has been reported by any other employee as being in an unsafe operating
condition until same has been approved as being safe by the mechanieal Building and

Grounds department.

Section 19.4. PROFESSIONAL DEVELOPMENT: Management reserves the right to require
members of the bargaining unit to participate in a minimum of twelve-d2)-heurs sixteen (16)
hours of professional development each year. Employees who are not otherwise scheduled to
work may be scheduled to attend in-service training on professional development days if the
training is relevant to the employees' job duties. Employees will be paid their regular rate for

attending.

Section 19.5: On the District professional development days, teacher work days, or teacher
record days where the STCS school schedule for students is reduced, child care staff members
who are regularly scheduled to work, but not assigned that day, shall have first priority to
substitute for absent child care workers. Since substitutes are secured by employees, the District
accepts no financial liability if the work is not offered to the appropriate employee.



Section 19.6 Power of Emergency Financial Manager: As required by Public Act 9436 of
the Public Acts of 26442012 and unless otherwise repealed or modified by the legislature, an
emergency financial manager appointed pursuant to and in accordance w1th the Local
Gevermmment Financial Stability and Sehoelbs: steretHiseal-AececuntabilityChoice Act may
reject, modify, or terminate this collective bargalmng agreement as provided in the Local
Gewerment Financial Stability and SeheolBistriettises ealAeecuntabilityChoice Act and only
to the extent provided by law and further only to the extent all substantive and procedural
requirements of the statute have been fulfilled. This agreement is not intended to waive any
procedural, substantive and/or constitutional defenses to the application of thethat statute or any
rules promulgated under tkethat statute.




ARTICLE 21 NO STRIKES /‘ 9

21.1. The Association and the Board recognize that strikes and other forms of work stoppages by )
employees are contrary to law and public policy. The Unien-Association and the board subscribe to the /@/
principle that differences shall be resolved by peaceful and appropriate means without interruption of the
school programs or services. The Hnien, Association therefore, agrees that its officers, representatives
and members shall not authorize, instigate, cause, aid, encourage, ratify or condone, nor shall
member take part in any strike, slowdown or stoppage of work, boycott, picketing or other interruption of
activities in the school system. Failure or refusal on the part of any employee in the bargaining unit to
comply with any provision of this section shall be considered cause for whatever disciplinary action is
considered appropriate by the Board.




ARTICLE 23. TERMINATION AND MODIFICATION

Section 23.1. Duration. This Agreement is effective August _,2018 (insert ratification date)
and shall remain in effect until June 30, 2021. If either party desires to amend and/or
terminate this Agreement, it shall, within sixty (60) calendar days prior to June 30, 26482021,
give written notification of same.

Section 23.2. If neither party should give such notice, this Agreement shall continue in effect
from year to year thereafter, subject to notice of amendment or termination by either party, on
sixty (60) days written notice prior to the current year's termination date. If notice of amendment
of this Agreement has been given in accordance with the above paragraph, this Agreement may
be terminated by either party on ten (10) days written notice of termination.

Sectlon 23 3 Notice of Termmatlon and Modlﬁcatlon Notice shall be in wr1t1ng aﬁé%%a%kbe

Presndent or to the Director of Human Resources and Labor Relations.

Section 23.4. Wage Re-OpenerOpeners: It is understood and agreed between the parties that
the wageprovision-only—eentained the hourly rates in this-agreementSection 16.1 may be re-
opened for negotiations between the parties for each school year beginning in 26452019,

provided that the party desiring to re-open serves notice in writing upon the other party at least
51xty (60) calendar days prlor to July 1 of the upcomlng Seheolschool year. OnDBeeemberi4:

IN WITNESS WHEREOF, the parties hereto have caused this instrument to be executed by their
duly authorized officers and representatives on this day of 20442018.
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