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POSITION STATEMENT

It Is the desire of each member of the Saginaw Publle School Administrators Group {o
work cooperatively with the Board of Education, the Superintendent of Schools and
his/her immediate staff, and all other staff, to provide the best possible aducation for
students in the School District of the Glty of Saginaw. With Administrative direction from
the Board of Eclucation, It Is the Intent of each member of the Group to provide the
highest level of leadership al the building level, the best possible support from the
Central Office, and to represent the Distriol fo its constltuency In the most positive
manner. Simflarly, we feel that we must be treated with respect, kept informed of
District objectives and goals, involved in a relationship of mulual respect, open
communication, consensus-bullding, mutual ald and innovative problem solving.

Recognizing that it is in the best interests of all Involved, It is agreed that the policies
and understandings contained herein shall continue to he formalized throughout the life

of this existing Agreement.

The Saginaw Schoal Administrators Group is a body duly authorized by vote of its
thres constituent groups; the Saginaw Elementary School Princlpals' Association and
the Saginaw Secondary School Principals' Assoclation, (formerly known as the
Elementary and Secondary Buliding-Level Administrators) and the Educational
Manhagement Association.' It has as ils express purpose the preparation, negotiation,
and ongolng ‘malntenance of an administralive agreement through an executive
commitlee comprised of a chairperson and one member from each of the three

sactions of the Group.

It is understood that the representalives serving in an adjunet capacily on the
Superintendent's Executive Staff, as defined in Article I, shall remain as members of

the Group while serving In such capacity.

The Educational Managemenl Association includes all supervisory personnel categorized on
the Adminisirative and Supervisory Petsonnel Salary Schedule with the exception of

administrators on the Superinfendent's Executive Staff,
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ARTICLE |

Professional Growth and Development

Releasod time and compensation for expenses shall be granted by the Board of
Educalion, herelnafter called the Board, to the Bullding-Level Administrative
Group and the Educational Management Asscciation, herelnafter called the
Group, unless otherwlse spedified, for allendance al professional workshops,
conferences, cohventions, and other activities on a national, state, and local level
with assurance given by members of the Group that bullding supervision will have
been arranged prior to departing for any of the foregoing mestings.

A brief and conclse report inchiding speakers' names, conventlon highlights, and
areas of Inlerest for in-service educallon In Saginaw will be submlited to the
Assislant Supetintendent for Human Resources and Labor Relatlons, or such
other designee as may be named by the Superintendent, by Group members
aflending any of the above activities. It is agreed that the provisions of the
"Adiministrative Guldelines and Procedures for Conference Travel” will be adhered
to in regard to all travel.

Wilh the approval of the Superlntendent, the Board agrees to provide additional
released time and compensation for expenses for meetings or visits {0 other
school distriots or fagllities throughout the state and natlon. These sald meetings
are not to be construed to be those previously described as professional
workshops, conferences, conventions, and other activities on a local, state and
national lavel,

The Board encourages up-grading and Improvement of members of the Group
and suppotts same by paying for hours beyond the Master's Degree as noted in
Article IX of this Agreement,

ARTICLE I}

Management Representation

The Boaid recognizes and will include a representative of each section of the Group as
members of the Board's nagollation team iIh formal coliective bargaining with the
Saglnaw Education Assoclation. in formal collective bargaining with other recognized
bargalning units, one representative from the total group will be included, unless
otherwise agresd 1o by the parties. A representative of each section of the Group will he
included as members of lhe Superintendent's Cabinet, In an adjunct capacily,
forpurposes of atlendance at regular cabinet sesslons. It s understood that the
Superintendent may deem it necessary to hold Administrative Cabinet sessions without
full Gabinet representation.
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ARTICLE Nl

Study Committees

1. In the event there exists contraclual language I the agreement’
betweenthe Board and the Saginaw Education Assoclation in regard to a
"Professional Study Commiltee” and/or "Joint Comimlttees,” the provislons
of sub-sections 2, and 3. below shall apply.

2, The Board agrees that membership of the Professlonal Study Gommittee
and the Joint Comimittee, as established by contractual agreement
between the Board and the Saginaw Education Association, will include
representation from the Group and other Administrative personnel as
designated by the Superintendent, Sald member(s) shall be selected
annually by the Group, with final approval reserved with the
Superintendent,

3. The minutes from the Professional Study Cominittee meetings
(Professional Study of SEA - Board) will he sent to the chairperson of
each of the three sactions of the Group. Should a chairpsrson so reduest,
coples of respective meeting(s) will be duplicated and sent to members of
the particular section,

The Board and the Group will establish those study commitiees which are
necessary for the ongoing work and implementation of the educational
program of the Saginaw School System. The study committess shall Include a
member of each section of the Group and the Superintendent and such other
personnel as desighalad by the Superintendent, The Board shall ehcolrage
such comiittess and agree (o give every consideration for implementalion of
the recommendations of these committees, The following commitiees are
recominended, but not limited to:

Professlonal Staff - Administrative

Non-Professlonal Staff
Curriculum implementation

ARTICLE tV

Exfended Term Renewable Contracts

1. The Board agrees to issue administrative cantracts on a two year basis,
oxcept as otherwise provided In this Agresment, with sald two year
contracts to be renewed, under normal clrcumstances, at the May Board
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of education meeting, provided however, sald two-year contracts shall he
issued only lo those eligible administrators who are actively employed In
an administrative capaclty on or before December 31, 1992,

It is understood that wo-year contracts shall not be issued to individuals
hired in an administrative capaclly on or after January 1, 1993.
Administrators hired on or after {his date shall be issued one (1) year
contracts,

Al administrator Individual contracls of employment shall be made
expressly subjsct to all the terms of this agreement and In the event that
the terms of such Idividual contracts of employment shall conflict with
the lerms and provisions of thls agreement, this agreement shall
supersede the provisions of the Individual contract of employment and be
controlling in all matters,

If there Is no Saginaw Schools Administrators Agreement in force during
the pariod of lime when an administrator/supervisor Is on the second year
of a lwo year gonlract, or when an administrator hired on or afler January
1, 1983, has not been issued a one-year conlract, then the salary and
other compensation shall be that as adopted hy the Board of Education,

No provision of this agreement shall be construed to grant tenure in
administrative capacity and it is hereby expressly provided that no
administrator shall acquite or he granted tenurs it an administrative
capacily.

All probationary adminlsirators shall be isstied one (1) year contracts,
Probationary status Is defined as the first three (3) years as an
administrator in the District. Administralors shall be considered on
probationaty status untl completion of their third year of employment as
ah administrator with the Sagihaw Publlc Schools. Administrators are
considerad "at-will" employess during thelr probationary perlod.,

Effective as of July 1, 1998, a heginnihg administrator in the Saginaw
Schoo! District shall complete a satisfactory probationary pertod of three
years as an administrator. A fourth year of Administrative probation may
be required of probationary adiministrators afler the completion of the
three years of probationary status.

If, durlng the term of this probationary period, the administrator's work Is
deemed unsatisfactory, hefshe may be dismissed as an adminisirator.
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4, Upon salisfactory completion of the probationary perlod the administrator
shall be granted an administrative contract, per the language of Section
A above.

5, It is agreed thal the immediale supervisor of a hewly-appointed
administrator will meet with the new administrator at least once during
the flrst six (8) weeks of histher initlal commencement of dutles to

" mutually establish goals and objective for the year. In addition, the
Immediate supervisor will meet with the newly appointed administrator at
least wice more during the course of the school year to review progress
towards these goals and objeclives,

When an administrator is placed In a new adminislrative position, either
as a result of a promotion or transfer, hefshe shall be considered to be in
a tilal period for a perlod of one full year following the beginning of such
ah assignment. Such trial perlod may he extended by mutual agreement
betwesn the Board and the Group.

Administrators may be terminated for "Just Cause.” "Just Cause” is defined as:
failure to hold necessary certification or failure to mest acereditation standards
for adminisiration; acts by the administrator of moral turpltude, misconduist,
dishonesty, fraud, Insubordination, and/or incompstence; or which comprise a
material breach of the terms and conditions of this confract,

Fach administrator is expressly denied tenure In any administrative capacily, The
individual contract of employment of each administrator Is subjact to non-renewal
pursuant to Section 1229 of the Revised School Gode (MCL. 380,1229), Section
1220 provides In part that the employment shall be by writien contract. The torm
of the employment contract shall be fixed by the Boaid, not to exceed three (3)
years. {f wrilten nolice of nonrenewal of an administrator's contract of
employment is hot given at least sixty (60) days before the termination date of the
contracl, the contract Is renewed for an additional 1-year perlod. A notification of
non-renewal of an adiminisirator's contract may be glven only for a reason that Is
not arbitrary or capriclous. The Board shall nol isstte a notice of non-renewal
pursuant fo Section 1229 unless the administrator has been provided with not less
than 30 days' advance nofice that the Board Is considering the non-renowal
together with a written statement of the reasons the Board Is considering the non-
renewal. After the Issuance of the wrlllen statement, but before the non-renewal
statement is Issued, the affected administrator shall be given the opportunity to
meet with not less than the majorily of the Board fo discuss the reasons stated in
the wiitten stalement. The meeting shall be dpen fo the public or a closed
sosslon, as the affected adminislrator elects under Section 8 of the Open
Meetings Act. If the Board fails to provide for a meeting with the Board and
administrator, or if a court finds that the reason for non-
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renewal is arbitrary or capricious; the affected administralor's contract Is
renewed for an addltional 1-year period,

Administrators who need an accommodation to perform the essentlal functions
of thelr job musf notify the Superintendent or designes in writing of the need for
the reasohable accommodation within 182 days after the date the administrator
knew or reasonably should have known that an accommodation was needad,
The District will make accommodalions that do not pose an undue hardship.

All adminlstrators are exempt from the overtime provisions of the Falr Labor
Standards Act.

ARTICLE V

Public Relations Activities

Membership in clvic organizations is encouraged by the Board and agreement s made
to keep salarles competitive so that members of the Group may belong to these
organizations and lhe administrators, along with the Board, profit from the public
relations achieved thereby,

ARTIGLE VI

Professional Mileage Allowance

During the term of this Agreement, the Board agrees lo pay to each member of
the Group, on a monthly basls, for the term of hisfher contract, the amount of
$100.00. This amount is Intended to defray, in parl, those expenses incurred in
the daily performance of required administrative duties which Iholve the
administrator's aulomobile usage.

Those adminisirators whose cuiren! monthly amounts are In excess of the ahove
slated amounts shall have their current rales frozen during the life of this
Agreement, '

ARTICLE Vi

Evaluation of Administrative Performance

In accordance with Michigan Compiled Law (MCL) 380.1249 of the Revised School
Code, begihning with the 2013-2014 school year, the hoard of a school district or
intermediate school district or boatd of directors of a pubfic schoo! academy shall
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ensure that the performance evaluation systern for bullding-level school administrators
~and for central office-level school administrators who are regularly involved In
Instructional matters meets all of the following:

A.

The performance evaluation system shall Include at least an annual year-end
evaluation for all school administrators desaribed In this subsection by the school
district superintendent or his or her designee, intermadiate supetintendent or his
or her designee, or chief administrator of the public school academy, as
applicable, except that a superintendent or chlef administrator shall be evaluated
by the board or board of directors.

For the annual year-end evaluation for the 2013-2014 school year, at least 25%
of the annual year-end evaluation shall be based on student growth and
assessinent data. For the annual year-end evaluation for the 2014-2015 school
year, al leasl 40% of the annual year-end evaluation shall he based on student
growth and assessment data. Beginhing with the annual year-end evaluation for .
the 2016-2017 and 2017-2018 school years, at least 25% of the annual year-
end evaluation shall he basad on student growth and assessment data, The
2018-2019 school year at least 40% of the annual year-end evaluation shall be
based on student growth and assessment data. The student growth and
assessment data fo be used for the school administrator annual year-end
evaluation are the aggregate student growth and assessment data thal are
used in teacher annual year-end evaluations In each school In which the schoo!
administrator works as an administrator or, for a cenlral-office lovel school
administrator, for the entire school district or intermediate school district,

The portion of the annual year-end evaluation that is hot based on student
growth and assessment dala shall be basad on at least the following for each
school In which the school administrator works as an adminlstrator or, for a
cantral-office level school administrator, for the entire school district or
intermediate school district:

If the school administrator conducts teacher performance evaluations, the
school administrator's training and proficienay in using the evaluation tool for
teachers described in subsection (2)(d) of MCL 380.1249, including a random
sampling of his or her teacher peiformance evaluations to assess the cuatity of
the school administrator's input In the teacher performance evaluation system,
If the school administrator designates another person to conduct teacher
petformance evaluations, the evaluation of the school adminlstrator on this
factor shall be based on the designee's training and proficiency in using the
evaluation tool for teachers desoribed In subsection (2)(d) ) of MCL 380.1249,
Including a random sampling of the designee's leacher parformance
svaluations to assess the qualily of the designee's Input In the teacher

. performance evaluation system, with the dasignee's performarice to be counted

as If It were the school administrator personally conducting the teacher
performance evaluations.
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(i) The progress made by the school or school distilct in mesting the goals set
forth in the school's schoal Improvement plan or the school district's school
iimprovement plans.

(i) Pupll attendance In the school or school district.

(v) Student, parent, and teacher feadback, and other infornation considered
pertinent by the superintendent or other school adminlistrator conducting the
performance evaluation or the board or board of directors. '

. For the purposes of conducting performance evaluations under the performance
evalualion system, the school district, intermediate school district, or public school
academy shall adopt and implement the state evaluation tool for school
administrators described In this subsection thal is required under legislation
enacted by the legislature under subsection (6) ) of MCL 380.1249 after revisw of
the recommendallons contained in the report of the governot's counclil on educator
effecliveness subimitted under subsection (8) ) of MCL 380,1249. However, if a
schaol district, Intermadiate school distrlet, or public school academy has a local
evaluation tool for school administrators described in this subsection that is
consistent with the state evaluation tool, the school district, intermediate school
district, or public school academy may conduct performance evaluations for schoo)
administrators ushhg that local evaluation tool,

. The performance evaluation systern shall assign an effectivensss raling to each
school administrator described in this subsection of highly effective, effective,
minimally effective, or Ineffective, hased on his or her score on the evalualion tool
descrlbed in subdivision (d).

. The performance evaluation syslem shall ensure that if a school administrator
described In this subsection is rated as minimally effective or Ineffective, the person
or persons conducting the evaluation shall develop and require the school
administrator to imptement an improvement plan to correct the deficlencles. The
improvement plan shall recommend professional development opportunities and
other measuires designed to improve the rating of the school administrator on his or
her next annual year-end evaluation,

. The performance evaluation system shall provide that, if a school administrator
describad in this subsection Is rated as ineffective on 3 consecutive annual year-end
evaluations, the school district, public school academy, or intermediate school district
shall dismiss the school administrator from his or her employment. However, this
stihdivision applies only if the 3 consecttive annual year-end evaluations are
conducted using the same evaluation tool and under the same performance
avaluation system. This subdlivision does not affect the abllity of a school district,
Intermediate school district, or public school academy to dismiss an neffective
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scheol administrator from his or her employment regardiess of whether the school
adminisirator Is rated as ineffective on 3 consecutive annual year-end evaluations.

H. The performance evaluation system shall provide that, if a school administrator is
rated as highly effeclive on 3 consecutive annual year-end evaluations, the school
district, intermediate school district, or public school academy may choose to
conduct a year-end evaluation blennlally Instead of annually, However, if a school
administrator is not rated as highly effective on 1 of these blennial year-end
avaluations, the school administrator shall again be provided with annual year-snd
evaluations.

When called by the Superintendent or histher designee for a personal conference
relative o performance of administrative dulies, the purpose of sald conferance will
be slated. '

J. At said conference, it Is permitted to have representation present.

K. In the event the involved administrator(s) is to have rapresentation present, the
Superintendsnt or histher desighee will be informed ih advance of the nature of the
representation, Sald advance notice will, under normal circumstances, he related
to the Superintendent or his/her designee al least forly (48) hours In advance of the

mesting.

L. When an administrator is determined fo be performing at a fess than satisfactory
level in the normal course of fulfilling histher responsibilities, the Board shall put into

effect the followlng steps:

1. Review with the administrator the definifion of histher job responsibilities,
noling the areas of poor performance, incorrect procedures, improper
aftitudes, etc,

2. Al histher option, the employse shall he granted a meeting with the
Superintendent to fully discuss the matter.

3. The contract of an administrator who is so evaluated may bs renewed or
not renewed at the sole discretion of the Superintendent.

4, If an administrator's performance is evaluated as unsatisfactory during
the ensuing remaining one year of his/her contract, said contract will be
terminated al the end of its duration, Notice will be given in this regard In
accordance with applicable Michigan Slate Statutes.

8, The provisions of this section shall hot apply to those administrators who
are in a probationary stafus,

Page 11




Tha provisions of Sectlon E. above shall not apply to those instances where, In
the judgment of the Superintendent or histher deslgnes, an administrator is
guilly of serlous misconduct, Said administrator, in this instance, may be subject
to immedlate dismissal, subject to the remaining seclions of this Article.

No administrator shall he disciplined or discharged i an arbitrary or capriclous
manner. All tecords of disciplinary actions which are to become part of the
administrator's personnel record shall be slgned by the person taking the action,
and a copy of such document shall be given to the administrator involved,

ARTICLE VIH

Fringe Benefits

All fringe benefils, and attendant procedures, except as provided otherwise
herein, i.e. sections B, C, D, E, and F below, which are granted to the teaching
staff by contractual agreement, or supplement thereto, shall be granted to the
members of the Group, or as madified in Articles VI and 1X, Salaries.

The Board of educalion agrees to pay the premiums of a disabllity insurance
policy. Said policy shall work as follows: All adminlstrators will first exhaust their
full sick leave days; then the Board of Education will pay them 75% salary for a
period of six months which Is the walling period unfil the disability polley goes
into effect at 66-2/3% of thelr salary at the time of the disability and thereafter
adjusted annually within the salary guidelines of the administrative agresment
and shall continue until age 65 per fenms and conditions of the Ihsurance
agreement as arrived at betweean the Boatrd and the Ihsurance carrier.

1. Slck Leave Days, Twelve (12) sick leave days per year will be provided to
all 12-month fulllime salarlod.employees, Ten (10) slck leave days per
year will be provided (a all 10-1/2 month full-time salarled employees,
Unused days may be accumulated from year to year.

2. Each person who has heen employed as an administrator (i.e. has been
paid on the "Administrative and Supervisory Personnel Salary Schedule")
with the Saginaw Board of Education for a period of five (6) consecufive
years shall be eligible to be pald for one-half (1/2) of all accumulated,
unused sick days up to a maximum of one hundred seventy (170) days,

3. Such paymeni shall be made if an eligible administrator terminates
his/her employment under ane of the following circumstances:

a,)  Voluntary relirement under the provisions of the State Retirement
Act,
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b. Forced retirement, prior to regular retirement age, for health
reasons,;

c A writlen, voluntary reslignhation;
d. Dealh while in the employ of the Board.

Such payment shali be al the rate of one hundred thirly dollars ($130.00)
per eliglble sick day as an administrator and ($80.00) per eligible sick
day as a teacher (accumulated days In that bargalning before becoming
an administrator). !

4, Parsonal Days. Two (2) paid days will be provided to all employees
covered by this Agreement annually, If unused, the days will be added to
the accumulaled sick loave day bank. Days may not be used the day
before or after a holiday or vacatlon period,

5. Flex Days.One (1} flex day will be provided to all employees covered by
this Agreement annually, to be used, at the discration of the employee
with advanced supeivisor approval. The days have no monetary value,
and If unused, the days are eliminated and do not carryover,

6. Vacation Days. Only 12-month salarled employses are sligible for
vacation time. Vacatlon time Is allocated on an anntlal basls listed below
and prorated when appropriate,

Less than two (2) full years, 10 vacation days
Lass than five (8) full years, 156 vacation days
More than five (6) full years, 20 vacation days
More than ten (10) full years, 25 vacation days

During the life of this Agreement, the Board agrees to pay the
necessarypremiums fo provide group term life insurance coverage for
amployess In the Group, in an amount equal to the employee's annual salary,
rounded up or down to the nearest $1,000 multiple; provided hat the amount of
this term life Insurance shall, In no case, be less than $26,000. Commencement
and duratlon of coverage and amount and nature of henefits will be governed by
the terms of the group Insurance policy and the rules and regulations of the
cartler, The Board's only responsiblility shall be for the payment of premiums as
above set forth,

-Health Care — in Compliance with PA 152 of 2011, the Board will make available
to all unit employees health care Insurance. During this agresment, employees
coverad by this Agreement will recelve MESSA Cholces [l $500/$1,000 in-network
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deductible, SaverRX drug card, $20 office visit co-pay, $26 urgent care facllity
co-pay and $50 emergency room co-pay.

All employees enrolled in health/medical Insurance shall be required, as a
condition of enrolliment, to pay twenty-four percent (24%) of the premlum for
thelr enrollimant category.

Saglnaw Public Schools will guarantee that the health care plan oplion selected
for the 2016-2017 school year will not be changed for the 2017-2018 school
year for any reason.

Saginaw Public Schools Board of Education Proposal-Health care options will
he reopanad for negotlations the 2018-19 school year,

Dental - Dental benelits will include, for fulltime employees, Dental provider
coverage providing eighty percent (80%) of Class I, 1l and Il benefits with an
annual maximum payment of $1000 with a lifetime maximum payment of $1300
for Glass IV. Employee to pay fifteen percent (16%) of the premium.

Vislon_ ~Vision henefits will include, for full-time employees, MESSA VSP 2
provider coverage with new glasses and eye exam Ix per year, Employee is fo
pay fifteen percent (15%) of the premium.

Eligible employeses who do hot elect this coverage may elect instead to have
$126/month of active duty pald to them at the heginning of each month as
additional compensation In accordance with and subject to the terms and
conditions of the District's Flexible Benefits Plan,

In the event the Saginaw Education Assocation reaches a total of 70 members
that select the Cash in Lieu option, the adiministrator's group cash in lieu
payment will be increased from $126,00 par month to $250.00 per month.

In accordance with the Family and Medical Leave Act policy of the District,
employees with twelve (12) months' LOS who have worked 1250 hours during
the previous twelve (12) months will be granted leave in conformance with the
Aot, An employee unable to refurn to work after the twelve (12) work week
pertod credited to the FMLA shall be sligible to continue parenting leave. FMLA
leave requests must be made thily (30) days, If practieable, In advance and
FMLA job restoration rights cease after lwelve (12) work weeks of FMLA leave
in & twelve (12) month perlod, FMLA leave necessilated by a serious health
condition must be supported by medical certification and the Board may require
the opinion of a second health care provider. Medlcal, dental and visual
insurance continues during FMLA.

Notwithstanding any other provisions to the contrary, durlhg the life of this
agresment, the Board shall have the rlght to selfinsure health insurance
benefits at the level cuirently In effect, consistent with the provislons of Article

VIll., seclions A and & above.
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H.

1,

Effective with the 1996-97 year, in order to be eligible for payment of
unusged sick leave as provided in Ssction C. above, sald administrator
must notify the Assistant Superintendent for Human Resources/Labor
Relatlons, In wiiting, of his/her iittent to resignirefire, together with a
signed lelter of resignation, on or before the last day of the first semester,

except In extenualing circumstances where the notice requiretent may
be waived at the sole discretion of the Superintendent,

It is understood that resignations/retirements at all times other than those
to he effective as of the conclusion of a school year or a flscal year shall
disqualify an individual for payment under the provisions of Saction C.
above. Exceptions to these provisions may he made, at the discretion of
the Superintendent, in unusual andfor unlque circumstances.

ARTICLE IX

Salaries

There will be an economic reopener for the 2017-2018 school ysar and the 2018-2019

school year.

A.

Category RedquiredWork Days

1.

Non-Bullding Level

a. Twelve (12) months

1.  Less than wo (2) full years 239
2. Less than five (8) full years, but more
than two (2) full years 234
3. More than five (5) full years 229
4, More than ten (10) full years 224
b, Ten and one-half (10-1/2) months 211
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Building Level
a. Secondary Assistant Princlpals and Deans 204

h. Elementary Principals 208
K-8 School Principals :

G. Middle School Principals 213
Saginaw Arts and Sclence Academy
Ruben Daniels Community School

d. High School Principals and Campus Director 227

Non-Building Level twelve-month employses (category 1.a. above) and
Building Level forly-eight (48) week employees (2.d. above) may be
required to attend the equivalent of up to five (6) administrative council
sesslons per year. Each sessfon shall be a maximuim of three (3) hours
duration after the end of the normal work day, unless otherwise
scheduled.

Each administrator may be requled to attend up to a maximum of nine
(9) administrative division meetihgs, as scheduled by the Superintendent
or his/her designee. Trainingsfin-services may be scheduled on elther a
District-wide, division, hutlding or other basis, sald training/in-service to
he a maximum of three (3) hours duration after the end of the normal
work day unless otherwise scheduled,

in the event an administrator, l.e. those administrators paid on the
"Administralive and Supervisory Personnel Schedule," elects to fransfer
or is transfarred from a forty-lwo week administrative position (10.5
months) to a twelve-month administrative position, he/she shall be given
oredit for years served while in a forty-two (42) week position (within the
Saginaw School Disfrict), for purposes of arriving at histher “"reqguired
work days" per year (C.1. above). Such credit shall be on pro-rated
hasis; for example len (10) years at a forty-lwo (42) week position Is
equivalent to elgnt (8) years of cradit for a twelve-month position.

Administrators are requlred to report for the first four (4) inclement
weather days. In the event the entire district [s shut down, adminisirators
are not requlred to reporl.

A representative from the administrator's group will be Insluded in any

talks or sesslons thaf include other hargalning groups regarding the work
calendar and distriot officlal calendar.

" Page16




F.

it is understood that the Board shall have the right fo establish the respsctive work
yoar and daily work schedules, andfor to change said work year and dally work
schedules, in keeping with the provisions of Section B. above, provided that if the
clirrent practice in regard to scheduling of the work year is to be changed, then
consullation with the Group in regard to said change shall take place prior {o its
implementation. Compensatory days or salary may be granted with approval of
the Superintendent or his/her designee to compensate for work and extra school
duties beyond the regular work day and regular work week, e.g. negotlations,
teacher recrultment, and curriculum development and administrative professional
devslopment,

The number of steps on the Administrative Salary Schedule is established at six,

The Board agrees lo issue individual administrative contracts Ih accordance with
the provisions of thls Agreement and In accordance with the salary schedule
adopted annually by the Board and the Group. Those administrators whose
professional training qualifies them for advanced levels bheyond the Master's
Degree will, upon presentation of a lranscript of college credits, recelve for the
ensuing semester the monsetary (amount) for which they qualify. Levels beyond
the Master's Degree for which remuneration will be paid are:

MA + 15 MA - 48
MA + 30/Ed. § Ph.D.J/Ed. D,

In order for an administrator to become ellgible for the MA-+45 Salary Schedule,
the administralor must have successfully completed histher oral and/or
comprehensive exams followlng course work on a Ph, D, or Ed. D. degree from
an accrediled college or university. All administrators who were pald on the
Schedule Level MA+45 prior to the 1978-79 school year shall continue to he paid
on that Schedule,

in order for an administralor fo hecome oligible for the Ph.D.JEd. D. Schedule,
the administrator must have been awarded an earnad Ph.D. or Ed, D. degree
fram an accredlted college or university. Al administrators who were pald on the
Schedule Level Ph. DJEA. D. prior to the 1978-79 school year, when the
schedule was referred to only as MA+60, shall continue to be pald on the
Schedule now designated as Ph.D./Ed. D.

1. In the event ten and one-half month administrators shall be assigned the
primary administrative functions associaled with the regular, academic,
Secondary Summer Session(s), (Middle School and Senlor High oredit-
hearing courses) they shall be compensaled at the current teacher hourly rate
for professional duly, plus $3.00 per hour for the life of this agreement,
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C.

_The parlies specllically agree that the Board may, in its discretion, provide
sighing honuses, relocation allowances or other one-time incentives fo atlract
Individual administrators of particular skills or characteristics It deems
important to the Districf.

ARTICLE X

Administrafive Transfers, Promotions and Apbointments

The Board agrees to announce in wriling that a given administrative position Is to
be filled and to lisl the qualifications which will be requited of applicants. All
considerations being equal, Group members will be given preference, Two
administrators chosen by the section of the Group affected will be present al the
interviews and will be consulted on fihal arangements. The vote of each
administrator will be equal to that of any other membher of the commitiee.

The adiministrator who Is promoted from onhe position level to another will not, in
any case, suffer a decrease in histher daily rale of compensation, but will
beplaced on an appropriate step. In the evenl of such a promotion, the
Superintendent, or histher deslgnee, will review the appropriate placement on the
Adiministrative Salary Schedule with the designated group ropresentative(s).

It s understood that the Board retains the right to transfer employees within
andfor hetween classiffcations lo any vacant and avallable position, based upon
the overall best interests of the School Distrlet,

1. It is recognized that some Involuntary transfers of administrative/supervisory
petsonhel are necessary for administralive purposes and o ensure a fair
distribution of experienced and qualified administrators throughout the District.
in this regard, if the Board detormines that staffing requirements warrant an
involuntary transfer, the involved adminlstrator shall be given the reasons for
such action by the appropriate Board representative. Nolification of said
involuntary transfers, under normal circumstances, will be made by the last
day of March of each yeatr.

2. Any administralor who Is"  involuntarily placed in a different
administrativeposition which provides a schedule salary less than what he/she
is currently receiving shall not experience a decrease in salary but, instead,
shall have histher present salary "frozen" at their rate at the time of transfer for
one year. In the event that an administrator changes positions, which result in
a reduction of salary, the reduction will be made in a period of time of thres
years, The adjustment shall be made hased upon the tap position of the scale
for the new position and commensurate with job duties and responsibilittes. In
the event that position responsibilities are increased, an adjustment in salary
schedule will be made to reflect the added dufies.
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3. The provislons of this Saction shall not apply in the aevent of layoff-connected
transfers per the provisions of Article XI.

Administrative reorganization - It Is recognized that, hecause of declining
enrolliment, school closing(s}, declining operating funds, or other adminisirative
reasons, tho Board may wish lo change the scope of some adminisirative
positions, [n keeping with the overall educational needs of the District, it Is
understood that the Board shall have the right to Institute a redesignation and/or
radistribution of administrative tasks andfor assignments through the coordination
andfor comblning of positions. In this regard, any revised pay, benefit(s), andfor
work year provisions which shall result hacause of such reassignment shall be
stibject to the language of C.1, above.

The Board agrees that it s desirable to have administrative pre-training prior to the
time that an administrator-elect assumes a given administrative posltion. In the
event that the Board delermines that the position is to be held active, the Board will
then interview and appoint a successor,

All administrators who anticipate leaving their employment as an administrator
shall Inform the Board, In wilting, of said decision in conformance with the
provisions of Article VIII. Sections G, 1 and 2. Fallure to so Inform the Board,
except In unusual and unforeseen circumstancas, shall result In a forfeiture of the
accrued henefits, if any, granted in Article VIII, Section C,

In the event an administrator/supervisor, who Is pald on the Sagihaw Schools
Administrative and Supervisory Personnel Salary Schedule, is transfetrad or elects
to transfar to a non-Group administrative or supervisory position and then is
subsequently returned or elects to refurn to a position which Is listed on the
Adminlstrative and Supervisory Personnel Salary Schedule, hefshe will, upon
return, have the slafus which would have been achieved if hefshe had remained
conllnuously working In a posltion listed on the Administrative and Supervisory
Personnel Salary Schedule. The provisions of this section shall applyretroactively
to presently-employed non-Group Saginaw School Administrators,

ARTICLE XI

Layoff and Recall Procedures

Length of Service Detertmination

1. The "amount of service" or "length of service" In a classification shall be defined
as the amount of lime worked in the classification while employed by the
distrfel, in a regular administrative capacily, computed in semester units from
the employea's last date of hire with the District,
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2. In the event a person doss not work an entire semester in a classification, the
individual will be given oredil for the semester only if hefshe works on half or
more of the semester. Time spent on layoff or any leave of absence shall not
count as lime worked. However, a person who is transferred or elecls to
transfer fo a Cabinet posltion shali contihue to accrue length of service in the
immediate classification from which he/she fransferred.

3. Breaks in service due to retirement, termination, andfor resignation shall be
conslderad as a tolal and complete severance of employment with the District
and in the event of the adiministrator's return to employment, his/ her length of
service status shall be that of a new employee. In the event of a layoff, senlorily
retention |s as spelled out In Section C.3. of this Article,

The "total amount of service" or "total length of service" as an administrator
shall be defined as the amount of time worked (measured in semester units) in
an administrator/supeivisor capacily daling from the first day of work In such
capacily in a position covered In the "Administrator and Supsrvisor Personnel
Salary Schedule." Semester units shall he as determined as in sub-sections
A1, and 2, above. :

Reduslion Inh Staff

1. For purposes of this Article, the following classifications are hereby
racognized:

Elementary Bullding Principals, K-8 School Principals,
Secondary Building Principals and Campus Directors
Secondary Assistant Building Principals and Deans
Central Office and All Others

oo

2. The Board, acting through its designes, the Superintendent, will consult with the
"group” prior to finalizing any plan which would result in a curlallment of program
or a reduction of administrative staff.

3. When the Board determines that a reduction in the number of employees and/for
a olassiffcation covered by this agreement is necessary for financial reasons,
declining enroliment, school closings, or for any other administrative reason, the
reductions shall take place within a respsective classification, according to the
following provisions:

a.) Elementary
In the event of a reduction of staff, the Board shall make every attempt to
lay off those slementary principals with the least amount of service as
elementary prinaipals. In the event of a lie in the amount of service, the
Board shall consider the factors llsted In sub-section ¢. of this section, it

being undersiood that the final decision in this regard resides with the
Board, Any available openings shall be posted and lhe present slaff will
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b.)

he allowed to express Wransfer preferences, The desires and wishes of
the individual(s) requesting a transfer will be considered but it Is
understood that the Board, acting through Its designes, the
Superintendent, retains the right to consider all such requests and to
make any necessary involuntary f{ransfers, within the elementary
principal ranks, on the basls of the overall educational needs of the

District.

For purposes of this seclion, Elementary Building Principals, Chancellors,
K-8 School Principals shall be treated as one classlification,

Secondary

In the event of a reduction of staff, the Board shall make every attempt to
lay off those secondary principals and/or those secondary assistant
principals with the least amount of service within thelr respective
classifleation(s). In the event of a lle In the amount of service, the Board
shall consider the factors listed in sub-section ¢. of this section, it being
understood that the final decision In this regard resides with the Board.
Any avallable openings shall be posted and the present staff will be
allowed lo express transfer preferences. The desives and wishes of the
individual(s) requesting a transfer will be considered, but it Is understood
that the Board, acling through its designee, the Supsarintendent, retains
the rlght to consider all such requests and to make. any necessary
involuntary transfers, within the respective classifications of secondary
principal and secondary assistant principal, on the basis of the overall
aducational heecls of the District,

For purposes of this sectlon, Secondary Principals and Campus Directors
shall he {reated as one classification.

Secondary Assistant Principals and Deans

In the event of a reduclion of staff, the Board shall make every attempt to
lay off those secondaiy assistant princlpals with the least amount of
service within their respective classification(s). In the event of a tie in the
amount of service, the Board shall consider the factors lisled in sub-
section c. of this section, it being understood that the final declsion In this
regard resides with the Board. Any available openings shall be posted and
the present staff will be allowed to express transfer preferences. The
desires and wishes of the Individual(s) requesting a transfer will be
consldered, but it Is understood that the Board, acting through fts
designee, the Superintendent, retains the right to consider all such
requests and fo make any necessary Involuntary transfers, within the
respactive classiflcations of secondary assistant principal, an the basis of
the overall educational neads of the District,
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d)

For purposes of this section, secondary principals and deans shall be
treated as one classifications.

Central Offfce and All Others

The Board agrees fo consider the relative length of service of individuals
when planning necessary reductions In staff; however, it Is understood
thal the overall educational needs of the District shall first ba consldered
when making any reduction(s). or in any elimination of program(s) or
posilion(s) within this classification,

The Board will altempt, within the classification category, and insofar as it
s able, to place Individual(s) whose position(s) have been ellminated into
another administrative position presently ocoupied by a less senlor
person to the extent that thefr expetlence, evaluations, certifications,
qualifications, ability, and academic fraining allow.

Page 22




it is agreed that the skliils necessary to operate the District wiil he retalned
and that ho application of this procedure shall In any manner compel the
School District to relain or recall any person In any position for which
he/she cannot perform all the dufies and meet all the requirements of the
position category. .

Recall will be in the reverse order of reduction but recall rights wilt not
extend beyond a period of time equal to the employee's term of
employmert! as an administrator/supsrvisor in the Clty of Saghhaw Public
School System.

The prerogative of the Board to lay off members of the "Group," i.e. the
employees referenced in this Agreement, as provided for In this Article,
supersedes any tright to a second year of employment as an
administrator/supervisor which may he granted by the confract, in
particular, in Article 1V., Section A., and In Appendix B, Administrative
Confract. Two (2) year individual contracts shall revert to one (1) year
contracts for those adiministrators who are affected by layoffs because of
economic conditions, a contracting student population, or othor
administrative reasons,

C. Recall - Following the application of the above-cited reorganization
and/ortransfer provisions, recall will be implemented according to the below-
cited provisions:

1.

Assignment to a position declared avallable and vacant by
theSupsrintendent or histher designee shall be on the basis of tolal
Length-of-Service Credit, per the provisions of Sectlon A, 4., above, Recall
assighment shall be to an available and vacant position andfor program
within a classification in which the administrator/supervisor has served In a
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previous capacily, provided hefshe Is qualified and provided the total
length of service credit entitles the person. If is understood that the
desighation of the specific position assignment(s) as a result of all recall
assignments Is at the discretion of the Superintendent or his/her
designee. In the event an administrator/supervisor has acquired length of
service credit in more than one classification, where there are vacancies,
the Superintendent shall have the option of determining to which of the
classifications the employse is recalled,

In the event of racall assignment, It Is understood thal the pay, benefits,
and work year levels shall be as determined by the appropriate listing
ofthe position within a parlicular class, per Arlicle IX. That is,
anassignment by virtue of recall shall not constitute an nvoluntary
transfer,

An individual's rocall rights shall terminate two (2) years after the sffective
clate of layoff.

Recall - Limitations on

The parlies agree an employee's eligibilily for recall shall immediately
terminate and all length-of-setvice rights shali be severad If hefshe:

a. Accepts any full-time employment that is compatable or similar to
histher former position, provided, however, that a judgment as to a
“comparable” andfor similar position shall be made on a case-by-
case hasis and provided further that prior lo such a determination
an opporlunity shall be provided for representatives of the group to
be consulted.

h. Reslgns, or his/har omployment by the Board is otherwise
terminated, or

c. Fails to report andfor he avallable to commence working as per the
conditions of the Board's recall notlce, ie. if an
administrator/supervisor falls to accept an offer of re-employment
in & Group position for-which hefshe is Judged qualified, unless
temporatlly ll, within fifteen (15) days from date of receipt of
notification, the Administrator shall have no further rights of

. reinstatement,

d. The Board's notice of recall shall be transmilted by cerlified maif to
the employse's most recent address on file with the Board.
Employees are responsible for kesping the Board informed of thelr
current address.
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D, In applying the word "qualified" or "qualifications” for purposes of the provisions
of this Article, the following factors shall be ulilized: experience, evaluations,
cerlification(s), quallfications, abllity and academic {raining,

ARTICLE XII

Grievance Procedures

Definition

1,

A claim by an administralor of a violation, misinterpretation, or
misapplication of any provision of this handbook when relating to wages,
hours or conditions of employment tmay be processed as herelnafter
provided,

The humber of days indicated at each step of this procedure Is contract
days of the grievant, unless otherwise spacified. Time limits may be
extendsd by mutual consent,

B, Procadure

1.

Level One; An administrator shall first discuss the concern with the
Immediate supervisor. The administrator may, at his/her own discration, he
accompanied to this meeting by the president of the administrators or
designee, If the problem is nol resolved at this tme, the administrator may
invoke the formal grievance procedure by completing the administrative
grievance form provided by the District. A copy of the grievance form shall
be delivered to the immediate supservisor within 20 days of oceurrence of
the act or condition causing concern,

Within four (4) days of the receipt of the wiitten drievancs, the Immediate
supervisor shall mest with the administrator. The Immediate supervisor
shall indicate the disposition in wriling to the administrator within four )
days of such meeting.

Leve| Two: If the administrator is not satisfied with the disposltion, or If no

disposition has been made within four (4) days, (or within elght days of the
fliing) the grievance shall be submitted to the Superintendent,
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B.

Within slx (6) days from the filing, the Superintendent or designes shall
meet with the administrator to hear testimony. The Supsrintendent shall
respond, fn wiiling, to the administrator within seven (7) days of the hearing,
Indicating the disposition of the grievance.

3. Level Three: If within seven (7) days of the receipt of the Superintendent's
decision, the administrator Is not salisfied with the disposition, the
adminlstrator may submit the grievance to the Board, Within ten (10) days
after recelving the written grievance, the personnel commiltee of the Board
shall schedule a meeting with the administrator for the purpose of resolving
the grievance. The ultimate decislon on the grlevance at Level Three shall
he rendered at the next regularly scheduled public meeting after the hearing
with the personnel committee of the Board. In no event will such declsion

- he later than thirly (30} days after the date of the hearlng.

Miscellaneous:

1. All documents, communication, and records pertalning to a grlevance shall
he filed separately from the personnel files of the participants.

ARTICLE XHl

WORK YEAR PROVISIONS

Pald holidays are;

Labor Day Christimas Day New Good Friday
Thanksglving Day Year's Eve Day New Easter Monday
Day after Thanksgiving Day  Year's Day Martin Memotal Day
Chiistmas Eve Day Luther King Day 4™ of July

Should an administrator agree to work additional days beyond the scheduled
workdays at the request of the Superintendent, the administrator will be paid

hisfther dally rate based on work vear,
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ARTICLE XIvV
Board Rights

A, There Is reserved exclusively to the Board all responsthilities, powers, rights and
authorily vested In it by the Laws and Constitution of Michigan and the United
States or which have been herelofore properly exercised by It, excepting where
oxpressly and in specific terms limited by other provisions of this Agreeinent.

B. s agreed and understood hy the parties that wherever the word “Board" appedrs
in this Agreement it may also mean the Superintendent of Scheools andfor histher
designes.

ARTICLE XV

Separability and Saving Clause

ifany Arlicle or Seclion of this Agresment, or any Appendix thereto, shall be hald invalid
by operation of law or by any tribunal of competent jurisdiction, or If compliance with or
enforcement of any Article or Section shall be restrained by such tribunal pending a final
determination as to its validity, the remainder of this Agreament, and any Appendix
thereto, or the application of such Article or Section to persons or circumstances other
than those as to which it has been held Invalid or as to which compliance with or
enforcement of has been restrained shall not be affected therehy,

Furthermore, the parties agres that either party, upon notice to the other, may reopsn
for negotlation the invalidated portion of the Agresment,
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ARTICLE XVI

Recognition - Duration of the Agreement

Sald agresment is to he In effect for a period of three years, extendlng from July 1,
2018 through June 30, 2019,

FOR THE BOARD Of EDUCATION FOR THE ADMINISTRATORS

By: @BQf S \—w—*‘/ By@%f// @’/f&b

Its Prosident It's Representative

Date: 27/,Q_ 5/7‘/// Date:__ 9/)/////47

B&D:)[WU ‘BO\» M(’ QO&\ By: 2; / Dby

It's Secretary Its Reprosentative

Date: %/ 25 ! / (p Date;__ i/ /// /6
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Appendix A

ADIVITNISTRATIVE CONTRAGT

This contract made the day of —belween the Board of Fducation of the School District of
the Clly of Saginaw, Michigan (heretnafter called the Board), and (herelnaRer

cafled the Administrator)

WITNESSETH: Sald Admintstrater, belng properly qualified in the State of Michlgan, hereby contracts with sald Bosrd for the pettod
commenclag and ending . For and in conskleration of suich services for the school

vear « the Board viil pay to sald Admintstrator the sum of 4

Sald Admlnisteator shall annually, lierealter, for the period of this Contract, recelve a supplement slaling assignment, nurmber

of asslgned working months and safary for the ensulng year.
‘This conteact between the Bosrd and sald Administrator Is subject to tha following additfonal terms and considerations:

L Asslgnment for the school year o

% Nomber of assigned working menths for the school year
1 Slekleave shall be allowed according to the policies of 1hls Board with respect to such teave for faculty personnel,
4 Sald Adminfstrator shall be ellgible only for tenere as a teacher in the Dlstrict, as granted by Hichigan [aw, but shali
not have tenure In any adailnlstrative capacily,
5 In the performance of s dulies, sald Administeator shall be responsible to the Superintendent of Schaols, or an
- agent designated by him, ’
& Thls agreament may be taiminated by the School District without fabifity hereunder for salary, fringe benelits, of the
Mke i the event the aduwdnisleator Is Jald off due to a reduction In personnel,
The services of sald Admlnlstrator shall be In accordance with the General Schao) Laves of the State of Michlgan and the polices of
the Doard of Education of this Distriet,
Tivis appolniment, In accordance with the conditiens stated hereln, must he accepted by stgring and retuining the orlglnat apd
one copy within fifteen (15} days to the office of the Superntendent of Schools,
Board of Educallen
Schoo} District of the Cily of Saginaw

Slanature of Adminlstrator Date Supetiatendent of Schools Date

Return ORIGINAL to the Human Resources Department, Board of Ediucabion Bldg., 550 Mlllard Strast,
Saglttaw, Miclh 46607, Administrator should refaln the COpY.

APPENDIX B

ADMINTSTRATIVE CONTRACT — PRODATIOHARY

This contract made {he day of between the Board of Education of the School Disteict of
the City of Saginaw, Michlgan {horelnafter called tho Boa rd), angt (hereinaker
called the Administralor) .

WITNESSETH: Sald Administeator, belng properly qualified In the $tate of Michigan, hereby cantracts with sald Board for the petiod
comimencing __° ond endling « For and In consideralton of such services for the school
year__, the Board will pay to sald Adainisteator the sunt of $
“This contract betvzzen the Board and sald Adnlnlsteator Is subject to the folloviing additional terms and censlderallons;
Asslgnment for tha school year

Number of asstaned worklng months for the school year
Sick leave shall be allovied according to the polteles of this Board with respect lo such {oave for facolty persennal,
Sald Admintstrator shall be ellgible only for tentire as a teacher In lhe District, as grated by Michigan law, but shall
nat have tenure In any administrativa capacily.
In he performance of his dulles, sald Admlristrator shall be responsible to the Superintendent of Schoals, or an
agent destonated by him,
Tils Agreement may be terminated by the School Distriet without liability hareunder for salary, friinge benefits, or the
fika In the event the administrator Is fald off for any reason vihalsoever, is transferred to a non-administrative positlon,
or Is terminated from employment for any reason whatsoever, subject enly to applicable provistons of faw,
The seivices of sald Adminfstrator shall be In accordance with the General School Lawis of the Siale of Michlgan and the policies of
tha Board of Education of this District,
This appelntment, In accordance with the condltions stated hereln, nwst bo accepted by signing and returning the otiglnal and
one copy Within fifteen {L5) days to the office of the Supailntendent of Schaols,

Board of Fducation

School Distedet of the City of Saginaw

B A

slgnature of Adminlsisator  Date Supaeiintendent of Schools Date

Return ORIGINAL to thia Human Resonrces Depattietit, Board of Education Bidg,, 550 Milard Streat, Saginaw,
Mlch, 48607, Adminlstrator should ratain the COPY,
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Appendix C

SCHOOL DISTRICT OF THE CITY OF SAGINAW
ADMINISTRATIVE AND SUPERVISORY PERSONNEL SALARY SCHEDULE

2016-17 through 2018-19
ADDITIVES FOR TRAINING BEYOND THE MAST@S:

() Based on top MA ..ccieivreiinneen, No Additive

(1) MAFLS o risssnres $1,758

(2) MAH30 ooosvvevecsecersesnesesssaerenrerseene $3,518

(3) MAFAS e i $4,985

(4) Ph. D/Ed. D, coorernnsverneseessescninens $6,452
CLASS WORK YEAR S T. E P S

(Days/Months) (1) 50% | (2) 60% | (3) 70% (4)80% 90% &)

(A)
10.5 Month 10.5 | $70,138 | 871,557 | $72,976 | $74,394 | $75,813 | $77,231
Supervisors
(B)
Secondary 10.5/ | $71,714 | $73,448 | $75,182 | $76,916 | $78,649 | $80,382
Assistant 204
Principals
©)
12 Month 12 $71,714 | $73,448 | $75,182 | $76,916 | $78,649 | $80,382
Supervisors
)
Directors 12 $76,442 | $79,121 | $81,802 | $84,480 | $87,160 | $89,841
(E)
Middle 10.5/ | $78,019 | $81,014 | $84,008 | $87,002 | $89,999 | $92,994
School 213
Principal
D)
High School 12/ $82,747 | $86,688 | $90,629 | $94,578 | $98,510 | $102,449
Principals 227
SCC
Campus Director
©
Elem Principals 10,5/ | $73,040 | $75,348 | $77,653 | $79,960 | $82,267 | $84,573
Schools 209

FIR/LR - 052014
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