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PREAMBLE 

 
This Agreement is entered into this 28th day of August, 2008, by and between the 
Ravenna Public Schools, Ravenna, Michigan, hereinafter called the “District” and the 
Ravenna Educational Support Personnel Association, MEA-NEA, hereinafter called the 
“Association.” 
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ARTICLE 1 

RECOGNITION 

 
A. Pursuant to MERC Cases No. R87 A-24 and No. R90 C-102, and in accordance 

with all applicable provisions of Act 379 of 1965 as amended, the District does 
hereby recognize the Association as the exclusive representative for the purpose 
of collective bargaining with respect to rates of pay, wages, hours of employment, 
and other terms and conditions of employment for all employees of the District 
included in the bargaining unit defined below: 

 
 1. All full-time and regular part-time bus drivers, including special education 

drivers, excluding supervisors, mechanics and mechanics helpers, and 
substitute drivers.   

 
 2. All full-time and regularly scheduled part-time custodial/maintenance 

personnel, excluding the maintenance/AHERA supervisor, up to one full-time 
painter and a part-time painter, and three (3) part-time seasonal 
mowers/groundskeepers.   

 
 3. All full-time and regularly scheduled part-time paraprofessionals (e.g. 

educational aides, library clerks, preschool employees). 
 
B. The term “employee” when used hereinafter in the Agreement shall refer to all 

employees represented by the Association in the bargaining unit as defined above, 
and reference to one gender employee shall include employees of the other 
gender.  The term “District” when used hereinafter in the Agreement shall refer to 
the Ravenna Public Schools, its Board of Education and, where appropriate, its 
executive and administrative employees and agents. 

 
C. Employees shall be defined as: 

  Full-time Calendar Year = 40 hours per week, 52 weeks per year 

  Full-time School Year = 30 hours per week, 42 weeks per year 

  Part-time = Less than 30 hours per week 
 
D. The District agrees not to negotiate with or enter into an agreement with any 

employee organization other than the Association for the duration of the 
Association’s status as the exclusive representative as defined above.  Included 
employees shall be represented by their selected bargaining team. 

 
E. It is understood that members of the bargaining unit have the responsibility for 

performing duties associated with their positions.  These duties shall only be 
assigned to persons who are or shall become members of the bargaining unit.  In 
the event an employee is unable to perform his/her regular duties, the employer 
may fill the position on a temporary basis. 
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 Non-bargaining unit employees shall not be permitted to perform bargaining unit 

work, except in an expediency arising out of an unforeseen circumstance that calls 
for immediate action or in the instruction or training of employees demonstrating 
the proper method to accomplish a task assigned. 

 
F. Any employee who works as a temporary for a period of sixty (60) or more 

consecutive work days within the same classification in a given school year shall, 
on the sixty-first (61st) consecutive work day, be considered a member of the 
bargaining unit and shall be compensated on the appropriate step on the salary 
schedule and afforded all other bargaining unit benefits. 
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ARTICLE 2 

AGENCY SHOP 

 
A. In accordance with the terms of this Article, each employee, within thirty (30) days 

of employment shall, as a condition of employment, join the Association or pay a 
Service Fee to the Association. 

 
B. Association Members – Employees joining the Association shall pay dues to the 

Association in accordance with its policies and procedures. 
 
C. Service Fee Payers – Employees not joining the Association shall pay a Service 

Fee to the Association as determined in accordance with the MEA Policy and 
Procedures Regarding Objections to Political-Ideological Expenditures.  The 
remedies set forth in this policy shall be exclusive and, unless and until the 
procedures set forth therein have been availed of and exhausted, all other 
administrative and judicial procedures shall be barred.  The Service Fee shall be a 
legally permissible amount determined in a legally permissible manner. 

 
D. Non-payment of Dues or Service Fee – If an employee does not pay the 

appropriate amount of dues or service fee to the Association, upon written 
notification by the Association, the employer shall deduct that amount from the 
employee’s wages and remit same to the Association. 

 
 Should such involuntary payroll deduction become legally disallowed, the employer 

shall, at the written request of the Association, terminate the employment of such 
employee within thirty (30) days of receiving the notification by the Association.  
The parties agree that the failure of any bargaining unit member to comply with the 
provision of this Article is just cause for discharge from employment. 

 
E. Payroll Deduction – Upon written authorization by an employee or pursuant to 

section D above, the employer will deduct the appropriate amount of the dues or 
service fee from the employee’s wages.  The deductions will be made in equal 
amounts from the paychecks of the employees beginning with the first pay 
following the receipt of the written authorization from the employee or the 
Association, and continuing through the last pay period in June of each year.  
Monies so deducted will be transmitted to the Association no later than five (5) 
workdays following each deduction. 
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ARTICLE 3 

DISTRICT RIGHTS 

 
A. Nothing contained herein shall be considered to deny or restrict the District of its 

rights, responsibilities, and authority under the Michigan General School Laws or 
any other laws or regulations. 

 
B. Except as expressly abridged by the provisions of this Agreement, it is agreed that 

all rights that ordinarily vest in and have been exercised by the District shall 
continue to vest exclusively in and be exercised exclusively by the District.  The 
Association agrees to adhere to the District’s decision in these matters, except as 
abridged in the Agreement.  A complete copy of the current codified district of 
Education Policies will be provided the president of the Association for its files.  
Such District rights shall include by way of illustration and not by way of limitation, 
the right to: 

 
 1. Manage and control its business, equipment and operations; 
 
 2. Continue its rights, policies, and practices of assignment and direction of its 

personnel and scheduling;  
 
 3. Direct the working forces, including the right to hire, promote, evaluate, 

discipline, transfer, and determine the size of the work force; 
 
 4. Determine the services, supplies, and equipment necessary to continue its 

operation; 
 
 5. Adopt reasonable rules and regulations; 
 
 6. Determine job-related qualifications of employees; 
 
 7. Determine overall goals and objectives, as well as the policies affecting the 

educational programs; 
 
 8. Determine the number and location or relocation of its facilities, including the 

establishment or relocation of new schools, buildings, departments, divisions, 
or subdivisions thereof, and the relocation or closing of offices, departments, 
divisions or subdivisions, buildings, or other facilities; 

 
 9. Determine the size of the management organization, its functions, authority, 

amount of supervision, and the Table of Organization; 
 
 10. Determine the financial policies, including all accounting procedures and all 

matters pertaining to public relations. 
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C. Notwithstanding any provision of this Agreement, the District shall have the right to 
take whatever steps may be necessary in order to comply with the Americans with 
Disabilities Act (ADA). 
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ARTICLE 4 

EMPLOYEE/ASSOCIATION RIGHTS 

 
A. The District agrees to the employee’s rights with respect to hours, wages, terms 

and conditions of employment conferred by laws of Michigan or the Constitutions 
of Michigan and the United States.  The District will not discriminate against any 
employee by reason of: 

 
 1. Membership in the Association; 
 
 2. Participation in activities of the Association, including collective negotiations 

with the District; 
 
 3. Institution of any grievance, complaint, or proceeding under this Agreement, 

or otherwise with respect to any terms or conditions of employment; 
 
B. Nothing contained herein shall be construed to deny or restrict to any employee 

rights he/she may have under the Michigan General School Laws or applicable 
Civil Service Laws and Regulations.  The rights and resultant responsibilities 
granted to employees hereunder shall be deemed to be in addition to those 
provided elsewhere. 

 
C. The parties recognize that the availability of good school facilities for both students 

and employees are desirable to insure a high quality of education. 
 
 1. Smoking shall be allowed, outside of school buildings but on district property, 

after 6:00 p.m. on school days and at all times when school is not in session.  
At such time as the Board adopts a District-wide smoke-free environment 
policy, smoking shall no longer be allowed anywhere on school property. 

 
 2. Telephone facilities shall be made available to employees for their use. 
 
 3. Vending machines may be installed in employee rooms at the request of the 

Association.  The profits will be used as designated by the employees using 
the facility. 

 
 4. Sufficient parking space shall be made available to employees for their use.  

Snow will be removed to provide access to parking, sidewalks, and gas 
pumps. 

 
 5. First aid supplies shall be available at each work site. 
 
D. The provisions of this Agreement and the wages, hours, terms, and conditions of 

employment shall be applied without regard to race, creed, religion, color, national 
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origin, sex, marital status, age, physical characteristics, disability, and membership 
in or association with the activities of the Association. 

 
E. The employees shall have the right to wear insignias, pins, or other identification of 

membership in the Association either on or off school premises. 
 
F. The Association shall be provided with bulletin boards, or sections thereof, for the 

purpose of posting Association materials. 
 
G. The Association shall have the right to the use of school facilities and equipment in 

order to conduct Association business, providing such business is conducted 
outside of work hours or the Association is granted permission to rearrange the 
work schedule so no work time is lost. 

 
H. Representatives of the Association shall be permitted to transact official 

Association business on school properties, provided that such activity does not 
interfere with normal school operations. 

 
I. The District agrees to furnish to the Association president, in response to a request 

from time to time, all available public information concerning the financial 
resources of the District, tentative budgetary requirement and allocations, and 
other such information as will assist the Association in developing intelligent, 
accurate, and informed proposals for the purpose of negotiations.  The District also 
agrees to furnish information that may be necessary for the Association to process 
any grievance or complaint. 

 
J. The Association, at its discretion, may use up to five (5) paid days per school year 

for Association business.  Substitute(s) shall be hired, without cost to the 
Association, for position(s) for which substitute(s) are regularly called. 
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ARTICLE 5 

PROTECTION OF EMPLOYEES 

 
A. The District recognizes its responsibility to give all reasonable support and 

assistance to employees with respect to the maintenance of control and discipline.  
Employees complying with the District rules and regulations who are acting in the 
line of duty with respect to maintenance of control and discipline shall be given 
support and assistance by the District.  The District shall supply each employee 
with a copy of any handbooks, rules and/or regulations pertinent to the position at 
the time of employment and employees shall be aware of the contents of same. 

 
B. Any case of assault upon an employee shall be promptly reported to the Board or 

its designated representative.  The District will provide legal counsel to advise the 
administration and the employee of their rights and obligations in connection with 
handling of the incident by law enforcement and judicial authorities provided, 
however, that in the event an employee is finally adjudged guilty of a crime in 
connection therewith by a court of competent jurisdiction, the District shall be 
reimbursed by the employee for any out-of-pocket expense it has incurred on 
behalf of the employee in said case. 

 
C. If any employee is sued by reason of disciplinary action taken by the employee 

against a student, the District will provide legal counsel and render assistance to 
the employee in his/her defense provided, however, that in the event an employee 
is finally adjudged guilty of a crime in connection therewith by a court of competent 
jurisdiction, the District shall be reimbursed by the employee for any out-of-pocket 
expense it has incurred on behalf of the employee in said case. 

 
D. Any complaints, including those that will be included in the employee’s personnel 

file, directed toward an employee shall be promptly called to the employee’s 
attention.  The complainant shall be identified to the employee or the complaint 
shall be dismissed. 

 
E. An employee shall be provided with the time off with pay and not charged against 

the employee in the event the employee needs time off to meet with legal counsel, 
law enforcement and judicial authorities, or to attend court proceedings in 
connection with incidents covered by Sections B and C of this Article.  However, if 
the employee is found guilty or at fault in a court or tribunal of competent 
jurisdiction, the employee shall be charged for the time off.  An employee may use 
vacation or personal days against the charged time off, but not sick days. 

 
F. Employees shall be expected to exercise care with respect to the safety of pupils 

and property, but shall not be individually liable for any damage or loss to person 
or property except in the case of gross negligence or an intentional tort, as 
provided by the Tort Reform Act of 1986. 
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G. Workers’ Compensation 
 
 1. Any employee who is absent and compensated under the Michigan Workers’ 

Compensation Act (because of an injury or illness suffered as a result of an 
intervention in a dispute between students or as a result of an assault upon 
the employee by a student, parent or guardian) shall receive the difference 
between the benefits received under the Workers’ Compensation Act and 
his/her regular salary for the duration of the injury or illness: 

 
 a. First, from the Board for a period not to exceed twelve (12) months. 
 
 b. At the conclusion of the Board’s obligation to fill the difference in salary, 

then the employee may elect to fill the difference in salary by using a 
pro-rata deduction from his/her accumulated sick leave. 

 
 (Example:  10 days of accumulated sick leave used at a rate 1/5 day for 

salary fill = 50 pro-rata days of salary fill deducted from employee’s 
accumulated sick leave at the rate of 1/5 day sick leave for every day of fill.) 

 
 2. Any employee who is absent and compensated under the Michigan Workers’ 

Compensation Act because of injury or illness (not the result of an 
intervention or assault as defined in Article 5, G.1. above) may elect to 
receive the difference between the benefits received under the Workers’ 
Compensation Act and his/her regular salary for the duration of the injury or 
illness for a period not to exceed pro-rata use of accumulated sick leave.  If 
the employee so elects, a pro-rata portion of leave shall be deducted from 
his/her accumulated sick leave. 

 
  (Example:  10 days of accumulated sick leave used at a rate of 1/5 day for 

salary fill = 50 pro-rata days of salary fill deducted from employee’s 
accumulated sick leave.) 

 
H. Since the health and safety of all students is of primary concern to all employees, 

the administration will notify employees on a need-to-know basis of special 
circumstances concerning individual students.  It is understood there may be 
situations that are of a confidential nature that may not be communicated, and the 
decision concerning an employee’s need to know rests completely with the 
administration. 
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ARTICLE 6 

EMPLOYMENT HOURS 

 
A. The District recognizes the principles set forth in the Fair Labor Standards Act as 

amended. 
 
B. Overtime will be recognized as any hours over forty (40) paid hours per week 

(Sunday through Saturday).  Overtime will be compensated at a rate of one and 
one-half (1½) time. 

 
 If an employee has forty (40) hours in less than his/her regularly scheduled 

workweek, he/she must be allowed to work the remainder of his/her regularly 
scheduled workweek and be compensated for the overtime.   

 
C. Work performed on holidays or Sundays shall be compensated at one and one-half 

(1½) times the regular rate of pay no matter how many hours have been worked 
that week.  The exception is that Graduation Day (Sunday) work performed by 
custodial/maintenance employees shall be compensated at two (2) times their 
regular rate of pay. 

 
D. The District shall determine the work hours of its employees, which shall include 

reporting and departure times including break and meal times. 
 
E. Employees who work eight (8) or more hours per day will have two (2) fifteen (15) 

minute duty-free breaks per day.  Employees who work six (6) but less than eight 
(8) hours per day will have one (1) fifteen (15) minute duty-free break per day. 

 
F. Employees shall have a one-half (½) hour duty-free unpaid meal break during 

which time they may leave the work site. 
 
G. Four (4) day workweeks and/or flextime agreements may be developed upon 

mutual agreement of the District and the Association.  Overtime will only be paid 
for over forty (40) hours per week (Sunday through Saturday) and for holidays and 
Sundays. 

 



 12

ARTICLE 7 

VACANCIES, PROMOTIONS AND TRANSFERS 

 
A. Whenever any vacancy (other than a temporary vacancy) or new position in the 

bargaining unit shall occur, the District or its agent shall publicize the same by 
posting written notice of such vacancy in every school building and work site within 
the District.  These notices shall be distributed to Association representatives at 
the same time as the notice is posted and/or as mailings are made to advertising 
agencies and/or placement offices.  Any employee may apply for such vacancy. 

 
 Posting shall include: 
 
 1. Date and time of posting of notice 
 2. Name of position 
 3. Description of work involved 
 4. Location of work 
 5. Starting date 
 6. Rate of pay 
 7. Hours to be worked 
 8. Date and time of closing of posting 
 9. Qualifications and/or necessary certifications 
 
B. Vacancies that occur in the summer shall be posted and sent to every employee at 

his/her current address.  If an employee has a summer address, he/she shall 
report that address to the District by the end of the school year.  The posting period 
for summer vacancies shall begin at date of postmark. 

 
 Posting of vacancies that occur during the school year shall also be sent to any 

laid-off employees. 
 
C. Said notice shall allow for a posting period of five (5) workdays before the position 

is filled. 
 
D. The District declares its support of a policy of promotion from within its own staff, 

including promotion to supervisory and executive levels, providing the employee 
has the necessary qualification.  In filling a vacancy, consideration will be given to 
all applicants.  Seniority in the classification shall be the determining factor if two or 
more employees are qualified.  If the District determines there are no qualified 
bargaining unit members based on the posted qualification, it may hire an outside 
candidate. 

 
E. Since the frequent transfers of employees from one work site to another is 

disruptive to the educational process and interferes with optimum employee 
performance, the parties agree that the unrequested transfers of employees are to 
be minimized and will be done only when necessary. 
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F. Temporary vacancies shall be defined as a position that is vacant due to a short-

term need of the District for extra help or replacement help in a specific 
classification.  Temporary vacancies shall be limited in duration to not more than 
sixty (60) consecutive workdays.  After sixty (60) workdays, the vacancy shall be 
posted as a permanent position under Article 7, A. through C. above. 

 
 When filling temporary vacancies, the District shall give first consideration to 

members of the bargaining unit.  If the District decides to hire from within the 
bargaining unit, seniority shall prevail.  In no way will this section necessitate that 
the District assign an employee a temporary vacancy which conflicts with his/her 
regular assignment work hours. 

 
G. Substituting for afternoon shift custodians (i.e., 2:30 – 11:00 p.m.) shall be filled in 

the following order:  First, all interested bargaining unit members whose regular 
work hours do not conflict with the custodial shift shall be called in seniority order.  
Second, if not all substituting needs are filled, then the District may next fill the 
position(s) from any source.  Third, if other sources do not fill all the substituting 
needs, the third source shall be interested bargaining unit members whose regular 
work hours do conflict with the afternoon shift.  Bargaining unit members called in 
the first or third round shall not be used for more than forty (40) hours per week, 
including regular hours worked. 

 
 “Interested” shall be defined as a bargaining unit member who registers an interest 

by written notification to the Superintendent. 
 
H. Job descriptions will be developed for each bargaining unit position within each 

classification.  Such job descriptions shall be developed by the Employer with input 
from the bargaining unit members, and will include at a minimum: 

 a.   Job title and description 

 b.   Minimum requirements 

 c.   A specific statement of required tasks and responsibilities 
 
 Upon completion, the appropriate job description shall be distributed to each 

current bargaining unit member and will be given to each new bargaining unit 
member hired by the Employer thereafter. 
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ARTICLE 8 

SENIORITY, LAYOFF, RECALL 

 
A. Seniority shall mean the length of uninterrupted service with the District since the 

employee’s last date of hire or transfer into the bargaining unit and shall be 
indicated by the day, month, and year corresponding to the first day the employee 
worked as an employee within the bargaining unit.  If two (2) or more employees 
have the same seniority date, they shall be ranked in order by the last four (4) 
digits of their Social Security number, with the highest four digits having the highest 
seniority. 

 
B. Seniority shall be listed by classification, as follows: 
 
 1. Drivers 
 2. Custodial/Maintenance 
 3. Paraprofessionals 
 4. Preschool 
 
C. An employee shall lose his/her seniority for the following reasons: 
 
 1. If he/she quits; 
 2. If he/she is discharged for cause; 
 3. If he/she does not return to work when recalled from layoff; 
 4. If he/she retires; 
 5. If he/she fails to report to work at the expiration of a leave of absence. 
 
D. An employee who is laid off shall retain all seniority earned while in the bargaining 

unit for the period of layoff.  A laid-off employee shall be removed from the recall 
list after thirty-six (36) months of layoff. 

 
E. For contractually authorized unpaid leaves of absence, seniority and salary 

position shall be “frozen” at the time of leave. 
 
F. In the event an employee transfers to a position outside of the unit classification 

but within the District, his/her seniority in the bargaining unit classification shall be 
frozen.  If the employee should return to the unit at a later date, his/her seniority 
shall resume from the point at which it was frozen. 

 
G. New employees shall be considered as probationary employees for sixty (60) 

workdays.  Any employee who has, prior to this hire, worked in a bargaining unit 
position for thirty (30) or more consecutive days shall serve a thirty (30) workday 
probationary period. 

 
H. Bargaining unit members who change classifications within the unit shall be 

subject to a thirty (30) workday trial period.  If, at the conclusion of the trial period, 
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the bargaining unit member wants to return to his/her former position, he/she may 
do so.  Also, if the bargaining unit member has not been successful, the District 
shall return him/her to his/her former position. 

 
I. Layoff shall mean a reduction in the work force. 
 
J. Layoff and recall shall occur as follows: 
 
 1. Employees whose positions have been eliminated due to a reduction in work 

force shall have the right to exercise their seniority to bump the least senior 
employee within their classification with the same number of hours.  If no one 
in the classification has the same number of hours, they may bump the least 
senior employee with a lesser number of hours that would allow the employee 
to maximize the number of hours available to them.  A bump meeting date 
shall be set prior to the end of each school year.  The Association president 
shall be notified by June 1.  If an affected member cannot be present at the 
meeting, he/she may designate, in writing, another member to act as his/her 
proxy.  In the event that the member is neither present nor has designated a 
proxy, he/she shall be assigned to a position for which his/her seniority will 
allow. 

 
 2. When the work force is increased after a layoff, employees will be recalled in 

the order of most seniority in the classification. 
 
 3. With the exception of temporary employees, no new hires within a 

classification shall be made while employees within this classification are 
eligible for recall. 

 
K. Notice of recall shall be sent to the employees at their last known address by 

registered or certified mail.  A recalled employee shall give written notice of his/her 
intent to return to work within seven (7) calendar days of the date of mailing.  If the 
employee fails to do so or if the employee fails to report to work within ten (10) 
days from the date of receipt of notice of recall, this shall constitute the employee’s 
resignation from employment and automatic termination of his/her employment 
relationship with the District.  Employees who decline recall to a position with fewer 
hours than held when laid off from the district, shall not be considered to have 
resigned and shall retain all recall rights. 

 
L. The District will give affected employees at least thirty (30) days’ notification of 

layoff. 
 
M. Employees on layoff will be called for substitute work in their classification prior to 

calling substitutes.  Employees collecting unemployment benefits from the 
Ravenna Public Schools who decline to work on two (2) occasions within a two (2) 
week period will not be called in the future.  A laid-off employee who works in a 
substitute position will be paid at the substitute rate if substituting in a different 
classification or at his/her regular rate of pay if substituting in his/her regular 
classification. 
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ARTICLE 9 

EVALUATION 

 
A. All monitoring or observation of the work performance of an employee shall be 

conducted openly by the Administration.  Evaluation of the employee will be done 
by the employee’s supervisor. 

 
B. All formal evaluation shall be in writing.  The District will establish a standardized 

evaluation form for each classification.  The form shall be transmitted to the 
employee within ten (10) workdays of the observation. 

 
C. The employee shall be given an opportunity to meet with the Superintendent and 

the employee’s supervisor to discuss the evaluation. 
 
D. In no event shall the evaluation procedure be used as a disciplinary measure; 

however, the contents of an evaluation may be raised during a disciplinary hearing. 
 
E. An alleged violation of the evaluation procedure shall be grievable.  The contents 

of the evaluation shall not be subject to the grievance procedure. 
 
F. An employee shall have the right, upon request, to review the contents of his/her 

personnel file.  An Association representative may accompany an employee.  If an 
employee is incapable of attending, he/she may give written authorization to 
another person to review his/her file, and the authorized representative shall be 
granted access in accordance with applicable statutory provisions for such 
procedure. 

 
G. Nothing shall be placed in any employee’s personnel file without his/her 

knowledge. 
 
H. An employee shall have the right to attach a response to anything in his/her 

personnel file. 
 
I. Letters of reprimand or complaint shall be removed from the file if negotiated 

between the District and the Association and if allowed under applicable provisions 
of the Michigan School Code or state and federal law. 

 
J. Evaluations shall be done at least every two (2) years. 
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ARTICLE 10 

DISCIPLINARY PROCEDURES 

 
A. The District and the Association recognize a mutual responsibility for promoting 

professional conduct and encouraging quality in the education process that reflects 
favorably upon the Association and the Ravenna Public Schools. 

 
B. An employee shall, at all time, be entitled to have present a representative of the 

Association during any investigatory procedure and when he/she is being 
reprimanded or disciplined.  The Administration shall determine that an Association 
representative has been secured, if desired by the employee, before immediate 
action is taken to reprimand or discipline an employee.  The employee shall then 
be allowed three (3) work days to secure an Association representative of his/her 
choice to review the action of the District.  The Administration will advise the 
employee of his/her right to contact the Association and will provide him/her with a 
phone in a private place to call. 

 
C. No employee shall be disciplined, reprimanded, demoted, or deprived of any 

advantage without just cause. 
 
D. Employees shall be reprimanded in private, except as noted in Section B above. 
 
E. No employee shall be discharged or suspended without at least one (1) written 

warning pertaining to the current alleged misconduct in a twelve (12) month period.  
In the event of serious misconduct (including but not limited to insubordination, 
theft, criminal misconduct), the District may impose discipline up to and including 
dismissal, as is just and reasonable under the circumstances without prior warning. 
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ARTICLE 11 

GRIEVANCE PROCEDURE 

 
A. DEFINITION 
 
 1. A “grievance” is a claim, based upon an employee’s belief, that there has 

been a violation or misapplication of any provision in this Agreement.  If any 
such grievance arises, there shall be no stoppage or suspension of work 
because of such grievance, but such grievance shall be submitted to the 
grievance procedure. 

 
 2. The “grievance procedure” shall not apply to any matter which is prescribed 

by law, or state regulations, or over which the District is without power to act.  
No District prerogative outside the scope of this Agreement shall be made the 
subject of a grievance. 

 
 3. The “grievant” is the person, persons, or Association making the claim. 
 
 4. The term “days” shall mean work days. 
 
 5. A grievance shall be filed on a form that is acceptable to the Association and 

the District. 
 
B. PROCEDURE 
 
 1. The primary purpose of this procedure is to secure, at the lowest level 

possible, equitable solutions to the problems of the parties. 
 
 2. Recognizing that there are other potential areas of disagreement that would 

be non-contractual matters, a communications medium for resolving these 
problems in the interim between contract negotiations is established. 

 
C. STEP ONE 
 
 1. An employee with an alleged grievance shall first discuss it with the 

employee’s immediate supervisor within five (5) days from the time the 
employee knew, or should reasonably have known, of the incident over which 
the employee is aggrieved. 

 
 2. At the employee’s option, Association representation may be present at this 

discussion in an attempt to resolve the problem. 
 
 3. Within five (5) days after the informal discussion, the supervisor shall issue 

his/her response to the grievant. 
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D. STEP TWO 
 
 1. If the grievance is not resolved, the matter shall be reduced to writing and 

submitted to the same supervisor.  The written grievance must be given to the 
supervisor within five (5) days of the time of the supervisor’s response. 

 
 2. Within five (5) days after the presentation of the written grievance, the 

supervisor shall give a written response to the grievant. 
 
E. STEP THREE 
 
 1. If the grievance is not resolved, the grievance may be forwarded to the 

Superintendent within five (5) days of receipt of the supervisor’s decision. 
 
 2. Within five (5) days of the receipt of said grievance, the Superintendent shall 

schedule a meeting with the aggrieved employee and a representative of the 
Association in an attempt to resolve the grievance. 

 
 3. Within five (5) days after the meeting, a written response shall be given by the 

Superintendent. 
 
F. STEP FOUR 
 
 1. If the grievance is not resolved, the Association may refer it in writing to the 

Board of Education within five (5) days of receipt of the Superintendent’s 
decision. 

 
 2. A committee of the Board will hold a hearing within thirty (30) days. 
 
 3. The Association shall have an opportunity to present its views at this level.  

Within ten (10) days of the hearing, the Board shall render a decision on the 
grievance and present it in writing to the aggrieved, the supervisor, and the 
Superintendent. 

 
G. STEP FIVE 
 
 1. If the Association is not satisfied with the decision of the Board, the grievance 

may be submitted to arbitration before an impartial arbitrator. 
 
 2. The arbitrator shall be selected by the American Arbitration Association in 

accordance with its rules that will likewise govern the arbitration proceedings. 
 
 3. The arbitrator shall have no power to alter, add to, or subtract from the terms 

of this Agreement and shall have no authority to hear or rule upon any of the 
following: 

 
 a. Any matter involving the District’s discretion in the expenditure of funds 

for capital outlay. 
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 b. The fixing or establishment of any salary schedule. 
 
 4. Both parties agree to be bound by the award of the arbitrator and agree that 

judgment thereon may be entered in any court of competent jurisdiction. 
 
 5. The fees and expenses of the arbitration shall be shared equally between the 

parties.   
 
H. OTHER PROVISIONS 
 
 1. Failure by the grievant or Association to appeal the grievance at any level to 

the next level within the specified time limits shall constitute a waiver of the 
right to process the grievance further. 

 
 2. Failure by the District or Association to respond within the time limits shall 

cause the grievance to be deemed granted (in the case of the Board) or 
dropped (in the case of the Association). 

 
 3. If any employee for whom a grievance is sustained shall be found to have 

been unjustly discharged, he/she shall be reinstated with full reimbursement 
of all compensation lost. 
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ARTICLE 12 

LEAVES OF ABSENCE 

 
A. SICK LEAVE 
 
 1. One (1) day sick leave per month of employment cumulative to one hundred 

seventy-five (175) days shall be granted employees.  Part-time employee’s 
sick leave shall be proportionate to the fractional time worked. 

 
 2. Sick leave may be used for personal illness and illness or death in the 

employee’s family.  “Family” shall be construed to mean father, mother, wife, 
husband, sister, brother, child, mother-in-law, father-in-law, sister-in-law, 
brother-in-law, son-in-law, daughter-in-law, grandparents, grandchildren, and 
all “step” or “foster” versions of the relatives listed above. 

 
 a. Employees shall be able to use up to five (5) days paid sick leave per 

year for absence incurred because of family illness. 
 
 b. If the employee has used all family illness days, the Superintendent shall 

approve the use of an unpaid leave (for up to one year) to care for a 
spouse, IRS dependent, parent and/or unmarried children. 

 
 c. There shall be a five (5) day limit per occurrence for death in the family 

as defined above.  Additionally, the use of one (1) day per occurrence for 
death of a niece, nephew, first cousin, aunt or uncle shall be granted. 

 
 d. Subject to extenuating circumstances, the above-mentioned time limits 

may be extended with administrative permission. 
 
 3. If an employee wishes to attend the funeral of any person other than a family 

member as defined in section 2 above, an unpaid leave day shall be granted 
upon request to the Superintendent up to two (2) occurrences per year.  If an 
employee has used the two (2) single days, all further requests for that year 
may be granted or denied by the Superintendent. 

 
 4. If an employee is absent the first day of work in any school year, the District 

shall pay sick leave benefits up to the number of days accumulated and 
unused from previous school years.  The District may require medical 
verification of absence if the employee is absent for more than three (3) days 
without reporting to work to fulfill the one (1) day at-work requirement.  
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B. EXTENDED LEAVE 
 
 1. Any employee whose personal illness extends beyond the period 

compensated under A.2 above shall be granted a leave of absence without 
pay for such time as is necessary to recover from the illness as certified by a 
statement from a physician of the employee’s choice. 

 
  If the District has a question about the employee’s doctor’s statement, the 

District may require a statement from a doctor selected and paid for by the 
District.  If the doctors’ statements dispute each other, the parties shall select 
a mutually acceptable third doctor whose fee shall be paid by the District. 

 
 2. Upon return from such leave, an employee shall be assigned to the same 

position or, should his/her position not be available, to an equivalent position 
provided the employee’s seniority allows him/her a right to such position.  
Should no equivalent position be available, the employee shall be placed on 
layoff and all provisions of layoff and recall shall apply. 

 
 3. Employees who have exhausted their accumulated sick leave shall retain all 

of their seniority and other benefits as provided by law. 
 
C. COURT/EDUCATIONAL LEAVE 
 
 Leaves of absence with pay not chargeable against the employee’s allowance 

shall be granted for the following reasons: 
 
 1. When an employee is called for jury duty, he/she shall receive the difference 

between jury pay and his/her regular salary.  A driver missing a scheduled trip 
will be placed at the top of the list for the next unfilled available trip. 

 
 2. When an employee is called as a witness in any case connected with the 

employee’s employment or the District or called as a witness subject to court-
ordered subpoena. 

 
 3. When an employee is attending an approved education conference, 

convention, association meeting, or school visitation. 
 
 4. When an employee uses time necessary to take the Selective Service 

physical examination. 
 
D. UNPAID LEAVES 
 
 1. Leaves of absence without pay may be granted upon application for study, 

research, or special assignment involving advantage to the District. 
 
 2. Unpaid leaves of absence may be granted for a period of up to one (1) school 

year with the mutual consent of the employee and the Superintendent. 
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 3. An employee wishing to take an unpaid parental leave of absence shall be 
granted such leave for one (1) year, and the leave may be renewed at the 
Superintendent’s discretion for an additional year. 

 
 4. An employee wishing to return from an unpaid leave of absence shall give a 

thirty (30) day written notice to the District prior to the date on which he/she 
plans to return to work. 

 
E. PERSONAL BUSINESS LEAVE 
 
 1. Each employee will be granted two (2) days of personal business leave each 

year, provided that these days cannot be used on the day before or the day 
after a holiday, holiday-connected weekend, or vacation period. 

 
 2. The employee shall sign a form thereby requesting of the District to use a 

personal day.  The form will have categories (to be checked by the employee) 
as per the following: 

 
- Family Emergency / Legal 
- College / University Counseling 
- Other Personal Business 

 
 No explanation of the category checked will be required. 
 
 3. Such leave shall not be used for seeking other employment, rendering 

services, working for remuneration for him/herself or anyone else, hunting, or 
extending a vacation. 

 
 4. The employee must give at least forty-eight (48) hours notice in advance of 

the day he/she will be absent, except in emergencies.  Employees are 
encouraged to give as much notice as possible in both non-emergency and 
emergency cases. 

 
 5. The number of employees who can use their personal business day on the 

same date shall be determined by the Superintendent. 
 
 6. All requests for personal leave will first be reviewed by the supervisor and 

forwarded to the Superintendent or his/her designee.  If the employee has not 
been notified of leave denial by twenty-four (24) hours prior to the leave 
requested, the leave shall be deemed granted. 

 
 7. Personal business days will be used and deducted on a prorated basis to the 

nearest quarter (¼) hour. 
 
 8. Unused personal business days will be added to accumulated sick leave 

days. 
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F. OTHER LEAVE PROVISIONS 
 
 1. Absences not covered by the sick leave, emergency leave, court/educational 

leave or personal leave policies will result in a deduction in pay computed on 
a per diem basis. 

 
 2. All accumulated leave time shall terminate upon severance of employment.  

However, if alleged contract or discipline violations that prompted severance 
prove to be unwarranted, all accumulated leave due said employee shall be 
reinstated. 

 
 3. The District agrees at all times to maintain a list of substitutes.  Employees 

shall be informed of a telephone number they may call at least one (1) hour 
prior to the start of their work day to report unavailability.  It shall be the 
responsibility of the District to attempt to arrange for a substitute or make 
other provisions before school convenes. 

 
 4. If an emergency and/or Act of God necessitates the closing of the Ravenna 

Public Schools, bus drivers and aides will be paid their regular wages and will 
not have to report to their jobs.  Every effort will be made to notify employees 
by 6:15 a.m.  If the school closing day has to be made up by law, the 
employees scheduled to work shall work their regular hours and not be 
compensated. 

 
  Custodial/maintenance employees shall have the option of reporting to work 

or using a vacation or personal day or taking an unpaid day.  An unpaid day 
can be taken only if vacation or personal days have been exhausted.  
Custodial/maintenance employees who choose to report to work shall do so 
as soon as possible, but not later than 1½ hours following notification.  Upon 
reporting, a custodial/maintenance employee shall then work his/her regular 
number of hours.  Custodial/maintenance I employees who work on school 
closing days shall not be required to do snow removal.  If the weather is 
severe enough that all other employees of the District who are required to 
report on school closing days are notified to not report, then custodial/ 
maintenance employees shall be notified to not report and will receive their 
regular pay. 

 
 5. If an emergency and/or Act of God necessitates a delay in the start of any 

school day, employees will be paid their regular wages and will be expected 
to report to their jobs on time, unless otherwise directed by their supervisor.  If 
they are directed to stay home, they will be paid regular wages providing the 
day is not required to be made up by law. 

 
 6. Leaves of absence for emergency which necessitate an employee’s absence 

may be granted with loss of pay upon approval of the Superintendent. 
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ARTICLE 13 

COMPENSATION 

 
A. The wages covered by this Agreement are set forth in this Article.  Such wage 

schedules shall remain in effect during the term of this Agreement. 
 
B. The following personnel engaged during the work day in the following named 

activities shall be released from regular duties without loss of salary: 
 
 1. One custodial/maintenance member for negotiation preparations 
 2. RESP team for negotiations 
 3. RESP president and two (2) witnesses from the bargaining unit for arbitration.  

Additional witnesses shall be released at Association expense. 
 
C. Employees shall be moved from one wage step to the next wage step on the 

employee’s anniversary of date of hire.  Negotiated wage increases will be 
effective on the regular contract date. 

 
D. Employees moving from one classification to another classification shall be placed 

on the wage step closest to (but no lower than) their present hourly wage.  If there 
is no wage step equal to or greater than the previous wage step, the employee 
shall be placed on the highest wage step. 

 
E. Longevity shall be paid at the following rate for all employees: 
 
 1. An additional seventeen cents (17¢) per hour of regular work after fifteen (15) 

years of service and through nineteen (19) years of service, and 
 
 2. An additional twenty-seven cents (27¢) per hour of regular work for years 

twenty (20) through retirement. 
 
F. Salary schedules are incorporated herein as Appendix A. 
 
G. Employees who use their personal vehicle for school district business shall be paid 

at the established IRS rate for each mile driven.  The rate will be adjusted by the 
District effective July 1 of each school year and shall remain in place for the entire 
school year regardless of when an IRS change is made. 
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ARTICLE 14 

FRINGE BENEFITS 

 
 
A. Each employee will elect to take either MESSA PAK A or MESSA PAK B (as 

outlined below).  MESSA PAK A and PAK B are available to the employee and 
his/her eligible dependents.  MESSA PAK A is available to the employee based on 
the following table: 

 
  Hours/Week Board Pays $ = % of Full Family 
  Regular Work Health Insurance PAK Premium 
  35 or more 95%  
  29 – less than 35 85%  
  20 – less than 29 75%  
 
 For employees who work 16-19 hours per week, and who were members of the 

bargaining unit on December 20, 1993 (including those who were on leave or layoff 
status), the District shall pay 65% of the full-family health insurance PAK premium.  
Employees who work less than 16 hours per week and who were members of the 
bargaining unit on December 20, 1993 (including those who were on leave or layoff 
status), shall not be eligible for health insurance (PAK A below) or options to health 
(B. below), but shall be eligible for PAK B below. 

 
 Preschool employees shall be eligible for MESSA PAK A as follows: 
 
  Hours/Week Board Pays $ = % of Full Family 
  Regular Work Health Insurance PAK Premium 
  30 or more 75%  
  20 – less than 30  50%  

 All employees who work less than 20 hours per week and who were hired on or 
after December 21, 1993, shall not be eligible for health insurance (PAK A below) 
or options to health (B. below), but shall be eligible for PAK B below. 

 
 Beginning November 1, 2008, each employee will elect to take either MESSA PAK 

A or MESSA PAK B (as modified below).  MESSA PAK A and PAK B are available 
to the employee and his/her eligible dependents.  MESSA PAK A is available to 
the employee based on the following table: 
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  Hours/Week Employee payment toward 
  Regular Work Health Insurance PAK Premium 
  Full Family & 2-Person: 
  40 hours $25.00 month  
  35 – 39.99 hours $50.00 month    
  30 – 34.99 hours $75.00 month    
  25 – 29.99 hours $100.00 month 
  20 – 24.99 hours $125.00 month 
    

Single Subscriber: 
   20 – 40 hours     $0  
 
 For employees who work 16-19 hours per week, and who were members of the 

bargaining unit on December 20, 1993 (including those who were on leave or layoff 
status), the District shall pay 65% of the full-family health insurance PAK premium.  
Employees who work less than 16 hours per week and who were members of the 
bargaining unit on December 20, 1993 (including those who were on leave or layoff 
status), shall not be eligible for health insurance (PAK A below) or options to health 
(B. below), but shall be eligible for PAK B below. 

 
   Preschool: 
   30 – 40 hours     $75.00 month 

 All employees who work less than 20 hours per week and who were hired on or 
after December 21, 1993, shall not be eligible for health insurance (PAK A below) 
or options to health (B. below), but shall be eligible for PAK B below. 

 

 MESSA PAK A: 

 MESSA Super Care 1 health insurance with $5/$10 Rx co-pay, $50/$100  

          deductible, with Preventive Care Rider (Beginning 11-1-08, MESSA Choices II 
health insurance with $10/$20 Rx co-pay) 

 

Delta Dental – 100/100/50 - $1,300 annual maximum ($2,000 annual maximum           
beginning 11-1-08) – two cleanings per year 

    50 – $1,500 lifetime maximum – no adult orthodontics 

 VSP-2 Silver vision insurance 

 $15,000 MESSA Term Life with AD & D 
 
 Beginning with the 2008-09 school year, the district shall set aside $4400.00 

annually, to be paid to and divided equally among all MESSA PAK A participants 
each year of the agreement.  Such payment shall be made the first (1st) pay period 
in December each year of the agreement. 

 
 

 MESSA PAK B: 



 28

Delta Dental – 100/100/50 - $1,300 annual maximum ($2,000 annual maximum    
beginning 11-1-08) – two cleanings per year 

     50 – $1,500 lifetime maximum – no adult orthodontics 

 VSP-2 Silver vision insurance 

 $15,000 MESSA Term Life with AD & D 
 
B. Employees eligible for MESSA PAK A and not electing health insurance coverage 

are eligible for MESSA PAK B at no cost.  The employee would also receive a 
cash option in lieu of the health insurance in the amount of $200.00 per month 
($225.00 per month beginning 11-1-08 and beyond) for twelve (12) months. 

 
C. All insurance coverage shall be for a full twelve month period.  In the event an 

employee is terminated, resigns, dies, is laid off, or takes an unpaid leave of 
absence during the school year, the District shall continue uninterrupted all 
insurance coverage listed above until the employee has received the full pro rata 
portion of the twelve (12) month insurance year earned at the time of termination, 
resignation, death, layoff, or leave of absence.  Said benefits to be continued 
according to the above premium payment provisions. 
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ARTICLE 15 

HOLIDAYS 

 
A. Full-year employees shall receive the following paid holidays: 
 
 New Year’s Day 
 Good Friday*** 
 Memorial Day 
 July 3* 
 July 4* 
 July 5* 
 Labor Day 
 Thanksgiving 
 Day following Thanksgiving 
 December 24 
 Christmas 
 December 31** 
 
B. School-year employees shall receive the following paid holidays: 
 
 New Year’s Day 
 Good Friday*** 
 Memorial Day 
 Labor Day 
 Thanksgiving 
 Day following Thanksgiving 
 Christmas Eve 
 Christmas Day 
 
C. Preschool employees shall receive the following paid holidays beginning with the 

2003-2004 school year: 
 
 New Year’s Day 
 Good Friday 
 Thanksgiving 
 Day following Thanksgiving 
 Christmas Eve 
 Christmas Day 
 
* If July 3, 4, or 5 fall on a weekend, the Superintendent and the Association will 
determine the holiday schedule for vacation and work. 
 
** Employees must work the last scheduled work day prior to December 31 to receive 
holiday pay for December 31. 
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*** Employees shall receive holiday pay equal to their regularly scheduled hours plus 
pay for any hours worked on Good Friday. 
 
Below are examples as points of clarification concerning Good Friday language: 
 
1. An employee regularly works eight (8) hours per day.  On Good Friday, the 

employee worked five (5) hours.  The employee would receive pay for thirteen (13) 
hours (5 hours of work plus 8 hours of holiday). 

 
2. An employee regularly works four (4) hours per day.  On Good Friday, the 

employee worked four (4) hours.  The employee would receive pay for eight (8) 
hours (4 hours of work plus 4 hours of holiday). 

 
3. An employee regularly works six (6) hours per day.  On Good Friday, the employee 

wasn’t scheduled for work.  The employee would receive pay for six (6) hours (0 
hours of work plus 6 hours of holiday). 
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ARTICLE 16 

VACATION 

 
A. Full-year employees shall be granted the following paid vacation: 
 
 After completing 6 months   = 5 days per year 
 After completing 2 years    = 10 days per year 
 After completing 9 years     =  15 days per year 
 After completing 15 years       =  20 days per year 
 
 This service is based on service earned by July 1 of each year.  
 
B. No more than two (2) weeks of vacation may be taken between June 1 and 

September 1 of any given year. 
 
C. Every effort will be made by the District to employ substitutes for vacationing 

employees. 
 
D. If a full-year employee does not complete the entire contract year (July 1–June 30), 

that employee’s vacation shall be prorated and an adjustment made prior to that 
employee either leaving the District or transferring to a non-full-year classification. 
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ARTICLE 17 

TERMINATION PAY 

 
A. An employee with fifteen (15) years or more in Ravenna Public Schools will 

receive, upon retirement, six percent (6%) of his/her step on the salary schedule.  
Such retirement must be in accordance with the requirements set forth by the 
Michigan Public School Employees Retirement System. 

 
B. Employees who have at least twenty-five (25) days of accrued sick leave at 

retirement shall be eligible for payout of up to a total of fifty (50) days of unused 
sick leave as follows: 

 
  Full-time (30 or more hours per week):     $30.00 per day 
  Part-time (less than 30 hours per week):  $15.00 per day 
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ARTICLE 18 

BUS DRIVERS 

 
ASSIGNMENTS 
 
A. A run shall be defined as the regular planned travel of a bus along an established 

route for the purpose of picking up students at their bus stops and delivering them 
to school, or for the purpose of picking up students at school and delivering them 
to an assigned stop, or a combination of the same. 

 
B. There are morning runs, noon runs, and afternoon runs.  A driver shall be paid all 

minutes driven plus minutes waiting between morning runs or afternoon runs.  
Non-contiguous runs will be paid actual driving time, but no less than one (1) hour 
shall be paid.  On school half-days, the drivers will be paid their regular rate of pay 
for any time spent waiting between half-day dismissal times. 

 
C. An assignment shall be defined as all runs that are combined to equal a driver’s 

daily work. 
 
D. All assignments shall be determined and posted by the District not less than fifteen 

(15) days prior to the beginning of school.  
 
E. Drivers shall bid on assignments on an annual basis.  All classifications of runs 

shall be posted separately for bidding purposes.  The special education run shall 
be bid on an annual basis, with summer hours being contingent on the needs of 
the district.  Vacation for this driver shall be pro-rated based on annual hours.  
Holidays for this driver shall be paid based on the number of daily hours the driver 
is working at the time the holiday occurs. 

 
F. Seniority shall be the determining factor in all assignments.  If a problem with an 

assignment occurs, the Transportation Supervisor will meet with the parties 
involved in an attempt to resolve the situation.  If mutual agreement cannot be 
achieved, the matter will be referred to the Superintendent and the Association 
president. 

 
G. The Transportation Supervisor will make every effort to permit drivers to drive the 

same numbered bus from day-to-day and year-to-year.  It is understood, however, 
that circumstances may prohibit this practice and in those cases other buses will 
be assigned to drivers at the supervisor’s discretion. 
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TIMING OF RUNS 
 
H. Runs shall be timed by the District and a time established for each run.  In the 

event the run is changed or where the driver feels excessive stops, turn-arounds, 
or other unique circumstances are present, the driver may petition for 
reconsideration of the run time. 

 
I. Upon petition, the driver and Transportation Supervisor will re-time the run.  Said 

re-timing will be done under “normal” circumstances, and will be completed within 
ten (10) workdays of the date of petition for re-timing. 

 
J. Re-timed runs shall be paid as re-timed, and no retroactive adjustments shall be 

made. 
 
K. In the event that a driver petitions for a run re-determination and the run is found to 

be longer than previously established, the driver’s wage will be adjusted from the 
date of the petition. 

 
CLEANING 
 
L. All buses shall be cleaned as directed by the Transportation Supervisor or his/her 

designee.  Drivers will be awarded twenty-five (25) minutes per day in addition to 
run pay for cleaning, inspection, idle-down time and gassing.  Drivers with five (5) 
daily runs shall have thirty-five (35) minutes per day for cleaning.  Drivers with six 
(6) runs shall have forty (40) minutes per day for cleaning. 

 
 The District shall provide a thorough interior cleaning of the substitute buses during 

the summer vacation period.  Regular drivers will be paid an additional two (2) 
hours annually at their regular rate of pay to clean their buses in lieu of a summer 
cleaning.  Payment will be made upon inspection by the Transportation Supervisor. 

 
M. Drivers shall not be required to furnish cleaning supplies for regular and/or 

substitute buses. 
 
MISCELLANEOUS 
 
N. Drivers will be compensated at their regular rate for all meetings they are required 

to attend. 
 
O. When a driver is used to substitute, the driver shall be paid his/her regular hourly 

rate times the number of minutes the run is timed.  When a regular driver is used to 
substitute, then substituting hours shall be included in the computation of all 
contractual benefits and rights following sixty (60) continuous days of substituting 
on the run(s).  When a driver is going to be out on a leave of two (2) weeks or 
more, interested drivers with fewer bid hours will be offered by seniority to 
substitute. 
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P. When a bus breaks down, the driver of the bus and the driver who delivers the 
replacement bus will receive a pro-ration of their regular rate of pay for any 
additional time worked. 

 
Q. If the District requests a driver attend Driver’s School, the driver will be 

compensated at his/her regular rate of pay. 
 
R. A driver is expected to fulfill his/her obligation for all runs accepted at the beginning 

of the school year.  If a driver cannot fulfill his/her obligation, he/she shall forfeit 
that run and that run shall be posted.  This shall not apply in cases of paid 
absences. 

 
S. In the event of a forfeited run, the driver who forfeited shall be prohibited from 

applying for any like posting for ninety (90) days and the posting that was forfeited 
for thirty (30) days. 

 
T. The District shall provide bus drivers with One Hundred Dollars ($100) every three 

(3) years toward one (1) jacket or windsuit.  All drivers will participate in purchasing 
and wearing the jackets or windsuits. 

 
U. Drivers shall be trained in under-the-hood inspections, but shall not be required to 

do under-the-hood inspections except during an on-the-road breakdown.  During a 
breakdown, drivers shall only be required to attempt to ascertain the problem so 
the District can be notified. 

 
V. The District will reimburse drivers for all fees for any authorizations above and 

beyond the regular Michigan operator’s license needed to operate vehicles for the 
Ravenna Public Schools.  Drivers will also be reimbursed for road skills tests on 
the same schedule as the tests are required by the State.  Drivers will be 
reimbursed for the initial test and one re-test at the first testing. 

 
 The District will also provide for the annual D.O.T. physical examination without 

cost to the drivers.  The examination shall be conducted by a clinic of the District’s 
choice on the premises of the District, if that service is available.  Physicals must 
be completed prior to the start of school. 

 
W. No school transportation vehicles shall be driven for regular runs or excursions by 

anyone other than bargaining unit bus drivers except, when bargaining unit 
members are not available to fill excursions, non-unit members may be used. 

 
EXCURSION TRIPS 
 
X. An excursion is a trip other than a regularly scheduled route.  There shall be three 

(3) types of excursions: 
 
 1. Regular Excursions posted the 1st day of each month; 
 2. Late Posted Excursions posted after the 1st day of each month; and 
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 3. Short Excursions of one (1) hour or less total driving time (Rogers Printing, 
Roller-Fox, etc.) 

 
Y. Excursions will be assigned by use of a seniority list which shall comprise all 

certified drivers with at least one (1) year of experience as a school bus driver and 
who notify the Transportation Supervisor in writing at the twice yearly bid meetings. 

 
Z. Assignments to excursions will be made on a rotating seniority basis to those who 

have notified the Transportation Supervisor of their availability as described above.  
The rotation will begin with the most senior driver on the list. 

 
AA. A driver’s refusal to drive an excursion assigned within this section shall constitute 

his/her turn on the list in rotation.  Three (3) consecutive refusals on the Regular 
Excursion list shall cause a driver’s name to be removed from all excursion rotation 
lists until the next excursion notification date under Article 18, section Y. 

 
BB. When bargaining unit members are not available to fill excursions, non-unit 

members may be used. 
 
CC. If an excursion driver is unable to fulfill an assigned excursion, the driver will be 

responsible for notifying the Transportation Supervisor.  Such notification shall be 
made no later than twenty-four (24) hours before the excursion begins.  In 
emergency situations, when twenty-four (24) hours notice is not possible, the driver 
shall notify the Transportation Supervisor as soon as possible. 

 
 Twenty-four hour notice shall be provided for a run cancellation to the driver who 

has bid on such run, provided cancellations could reasonably be determined 
(weather or other non-controllable factors would be examples of exclusions).  If 
less than 24-hour notice is provided, the driver shall be paid the timed excursion 
rate or four (4) hours pay, whichever is less. 

 
DD. Drivers may agree to trade assigned excursions subject to the approval of the 

Transportation Supervisor.  It is required that they fulfill the trade agreement by 
completing the excursions that were traded. 

 
EE. Out-of-district excursions will be paid at the regular rate for all hours of regular 

driving missed during the excursion and thereafter at the excursion rate; pay to be 
computed in fifteen (15) minute segments.  In-district excursions will be paid a 
minimum of one hour at the excursion rate. 

 
FF. Excursion drivers shall record the time the excursion begins and the time of 

excursion return.  Time sheets will be checked and verified with the Transportation 
Supervisor on the first work day following the excursion.  The Transportation 
Supervisor will certify all excursion time.   

 
GG. When excursion down-time may be lengthy, the Transportation Supervisor will 

determine if the bus should return to Ravenna and return later for pick-up.  Such 
decision is vested in management and shall not be grieveable.  In no event shall a 
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driver receive less than four (4) hours pay for a run described above on non-school 
days, weekends, holidays and/or after school hours (when the driver remains on 
call). 

 
HH. Meals shall be reimbursed at a maximum rate of Seven Dollars ($7.00) per meal 

times the number of qualifying meals upon submission of paid receipts.  
Excursions of less than four (4) hours qualify for one (1) meal.  Excursions of four 
(4) hours but less than eight (8) hours qualify for two (2) meals.  Excursions of 
eight (8) hours or more qualify for three (3) meals.  It is understood that the meal 
allowance is reimbursement for the excursion driver’s meal(s). 

 
II. Drivers on noon runs and those with the shortest runs will be assigned St. 

Catherine’s band students, if applicable. 
 
JJ. Drivers must remain with their buses in the intermediate area of the excursion 

event unless approved to be elsewhere by the event supervisor.  Supervisors must 
be knowledgeable about the whereabouts of drivers at all times if permission to 
leave the event area is granted.  Drivers are not to bring relatives, friends, or other 
drivers with them when driving an excursion. 

 
KK. Drivers are not expected to supervise students away from the bus during 

excursions.  Proper chaperones will be provided by school authorities. 
 
LL. During excursions, the teacher/director has direct responsibility for the conduct of 

their charges.  Drivers are not expected to deal directly with students in these 
situations but rather to discuss any problems with the supervisors of the programs.  
When the driver believes that student conduct constitutes or may develop into a 
safety hazard, the driver should discuss the matter with the supervisor and work 
with the supervisors to deal with the situation.  In the event of an emergency 
situation, the driver has authority over all bus conduct. 

 
MM. Students will not be allowed on the bus until the excursion driver admits the 

students to the bus. 
 
NN. The District pledges to discuss with excursion supervisors and coaches the 

provisions of Article 18, sections JJ, KK, LL and MM so that excursion supervisors, 
coaches, and drivers understand the responsibilities of the others. 
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ARTICLE 19 

CUSTODIAL / MAINTENANCE 

 
A. Two Hundred Twenty-Five Dollars ($225.00) will be provided in even numbered 

years to custodial/maintenance employees toward the cost of uniforms. 
 
B. Custodians and maintenance employees shall not be required to supply tools 

and/or equipment. 
 
C. Afternoon shift employees will receive their paycheck on Thursday afternoon upon 

reporting to work. 
 
D. The District will establish an emergency contact person system so that afternoon 

shift employees will have an administrator available for contact in emergency 
situations.  Emergency calls shall be made to the maintenance supervisor, building 
principal or superintendent.  If none of the above listed people are available, the 
employee shall use his/her best judgment.  No employee shall be required to work 
alone in a building, but may do so if employee elects to. 

 
E. The District shall provide custodial/maintenance employees with One Hundred 

Dollars ($100.00) every three (3) years toward one (1) jacket or windsuit. 
 
F. The District agrees to arrange for a local emergency phone number for contact 

from the time the building’s office closes until the end of the custodial/maintenance 
shift.  The District shall provide properly functioning radios or other communication 
devices for such emergency contacts. 

 
G. Custodial/maintenance I work is limited to indoor work except for washing 

windows, sweeping sidewalks, door entry areas, cleaning the athletic field toilets 
and press box.  Custodial/maintenance II work includes, but may not be limited to, 
daytime custodial duties, electrical, plumbing, carpentry and mechanical equipment 
maintenance, snow removal, and grounds work as needed.  Most grounds work 
will be the responsibility of non-unit personnel. 

 
H. Custodial/maintenance employees will assist, once a year, in preparing a list of 

substitute duties. 
 
I. Saturday and Sunday events shall be appropriately staffed based on the size of 

the event by the custodian(s) normally assigned to the building where the event(s) 
is scheduled.  A monthly calendar of scheduled events shall be posted in each 
building in the custodial area and shall be updated with changes as they occur. 
Overtime work shall first be offered by seniority to the custodian(s) normally 
assigned to the particular building.  If said overtime work is declined by the building 
custodian, the work shall then be offered, by seniority, to employees within the 
entire custodial/maintenance I and II classifications. 
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J. Custodial Coverage at Class I Events / On-Call Pay 

 
When a Class I event is of a size that the event would normally be staffed by 
custodian(s), but determination is made by the maintenance supervisor that 
immediate custodial services are not needed, a custodian will be on-call and be 
paid a minimum of $25.00 for the first five (5) hours.  If on-call beyond five (5) 
hours, the rate of pay will be $10.00 per hour for each additional hour.  The 
length of time on-call is determined by the length of the scheduled event. 

 
If the “on-call” custodian is called in, their regular rate of pay will supercede the 
on-call pay for the entire time on-call and working, but in no event less than a 
two-hour minimum. 
 
“On-call” will be voluntary and will be on a rotating schedule of the custodial staff 
normally assigned to the building where the event is scheduled. 
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ARTICLE 20 

PARAPROFESSIONALS 

 
A. A secured place will be provided for storage of coats, purses and other personal 

belongings. 
 
B. Each paraprofessional shall receive training in first aid and CPR once every three 

(3) years.  The District will determine the procedures for training and will be 
responsible for the cost of same.  If the training is held outside of work hours, 
employees shall be paid their regular hourly wage for that time. 

 
C. Each paraprofessional who has responsibility for any special needs student(s) 

shall receive training on those special emotional, educational, physical, and/or 
medical needs. 

 
D. Size-appropriate safety vests and raincoats shall be provided for crossing guards, 

bus loaders and playground monitors.  The District shall provide paraprofessionals 
with One Hundred Dollars ($100.00) every three (3) years toward outer apparel. 

 
E. There shall be an adequate number of adults on the playground to supervise 

students at lunch recess.  Ongoing playground supervision needs will be evaluated 
by a joint committee of the association and the administration with a 
recommendation made to the superintendent concerning appropriate staffing levels 
to assure student safety and protection.  The committee will be made up of:  two 
(2) building principals, the Association president or designee, and another 
Association member.  Released time for observation of the playground situation 
shall be arranged by the building principals. 

 
F. Paraprofessionals shall be paid their regular wages if required to work on non-

student attendance days.  Paraprofessionals will be called in based on specific 
program needs.  Those paraprofessionals not required to work shall be offered the 
option to attend the program in-service or to work in the building if the need is 
warranted and shall be paid their regular wages. 

 
G. Paraprofessionals will be paid actual time but not less than a minimum of fifteen 

(15) minutes at their regular hourly rate when they have to stay after their regular 
working hours because a student’s parent has not come to pick up the student. 

 
H. The Board of Education will reimburse a bargaining unit member for the cost of a 

certification document up to One Hundred Dollars ($100) with the stipulations: 
 

1. The staff member has been employed in the Ravenna district for five (5) 
years or more. 

2. Reimbursement is limited to one time in any five (5) year period. 
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3. Members must seek reimbursement within two (2) months of receipt of 
certification. 

 
I. After three (3) years of employment at Ravenna as a paraprofessional, the 

District shall reimburse tuition costs up to $200.00 per year for successfully 
completed classwork or similar training that has been authorized in writing by the 
Superintendent or designee in advance.  Reimbursement shall be made to the 
employee within sixty (60) days after submitting receipts and proof of completion 
to the Business Office.   
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ARTICLE 21 

NEGOTIATION PROCEDURES 

 
A. Matters not specifically covered by this Agreement shall be subject to negotiations 

between the parties from time to time during the period of the Agreement upon 
request by either party to the other.  The parties shall undertake to cooperate in 
arranging meetings, furnishing necessary information and otherwise constructively 
considering and resolving any such matters. 

 
B. At least ninety (90) days prior to the expiration of this Agreement, the parties will 

begin negotiations for a new agreement covering wages, hours, terms and 
conditions of employment. 

 
C. In any negotiations described in this Article, neither party shall have any control 

over the selection of the negotiating or bargaining representative of the other party, 
and each party may select its representatives from within or outside the school 
district.  The parties mutually pledge that representatives selected shall have 
authority to make and consider proposals and concessions in the course of 
negotiation or bargaining, subject only to ultimate ratification.  Any final agreement 
between the parties must be ratified by a majority of the membership of each party. 

 
D. If the parties fail to reach an agreement in any such negotiations, either party may 

invoke the mediation machinery of the Michigan Employment Relations 
Commission or take any lawful measures it may deem appropriate. 

 
E. Members of either party to this Agreement who wish clarification of any item within 

this document shall meet with a representative of the Association. 
 
F. The Association and the District agree to hold special conferences from time to 

time to address concerns of either party.  Special conferences for important 
matters may be arranged between the Association and the designated 
representative of the District upon the request of either party. 
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ARTICLE 22 

NO STRIKE CLAUSE 

 
A. Both parties recognize the desirability of continuous and uninterrupted operation of 

the instructional program during the normal school year, and the avoidance of 
disputes which threaten to interfere with such operations.  The Association, 
accordingly, agrees that it, or any of its members, will not, during the period of this 
Agreement, directly or indirectly, engage in any strike or work stoppage activities 
directly affecting the Ravenna Public Schools.  Strikes and work stoppages shall 
be deemed to include, but are not limited to:  slow downs, sit-ins, concerted mass 
sickness, or interference with the operations of this school district.  This includes 
picketing on-school property during an individual employee’s work hours.  The 
Association further agrees it will not engage in any boycotts against the school 
district during an individual employee’s work hours. 

 
B. Employees, or the Association, found in violation of this Agreement are subject to 

discipline, including discharge or suspension without salary, and may be held liable 
by the District for any and all damages, injuries, and costs incurred that are fully 
attributed to the above-mentioned actions. 
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ARTICLE 23 

DURATION OF AGREEMENT 

 
A. This Agreement shall supersede any rules, regulations or practices of the District 

that shall be contrary to or inconsistent with its terms.  The provisions of this 
Agreement shall be incorporated into and considered part of the established 
policies of the District. 

 
B. This Agreement shall become effective upon ratification of the Association and the 

District. 
 
C. If any provision of this Agreement or its application to any employee or group of 

employees shall be found contrary to law, then such provision or application shall 
not be deemed valid and subsisting except to the extent permitted by law.  All other 
provisions or applications shall continue in full force and effect. 

 
D. Copies of this Agreement shall be printed at the expense of the District and 

presented to each employee.  Twenty-five (25) extra copies shall be provided to 
the Association. 

 
E. This Agreement shall be effective as of July 1, 2008 through June 30, 2011.  The 

terms of this Agreement shall continue unchanged for the life of this Agreement. 
 
In Witness Whereof, the parties have caused this Agreement to be executed by their 
authorized representatives as of the _____ day of ___________________, 2008. 
 
RAVENNA EDUCATIONAL SUPPORT  RAVENNA BOARD OF EDUCATION 
PERSONNEL ASSOCIATION, MEA/NEA  
 
By:   By:   
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APPENDIX A 

2008-2011 SALARY SCHEDULES 

 

BUS DRIVERS Step 2008-09 2009-10 2010-11 

 0 13.75 14.09 14.37 

 1 14.19 14.54 14.83 

 2 14.61 14.97 15.27 

 3 15.05 15.42 15.73 

 4 15.40 15.78 16.10 

 5 16.76 17.18 17.52 

     

 Excursion 11.60 11.89 12.13 

 Layover 9.85 10.10 10.30 

     

CUSTODIAL/MAINTENANCE I Step 2008-09 2009-10 2010-11 

 1 11.52 11.81 12.05 

 2 12.88 13.21 13.47 

 3 15.79 16.18 16.50 

     

CUSTODIAL/MAINTENANCE II Step 2008-09 2009-10 2010-11 

 1 12.61 12.92 13.18 

 2 13.97 14.32 14.61 

 3 16.87 17.29 17.64 

     

PARAPROFESSIONAL I Step 2008-09 2008-10 2010-11 

 1 9.17 9.54 9.73 

 2 9.64 10.03 10.23 

 3 9.95 10.35 10.56 

 4 10.36 10.77 10.99 

 5 10.73 11.16 11.39 

 6 11.63 12.09 12.33 

     

PARAPROFESSIONAL II * Step 2008-09 2009-10 2010-11 

 1 10.47 10.89 11.11 

 2 10.94 11.38 11.61 

 3 11.25 11.70 11.94 

 4 11.66 12.12 12.37 

 5 12.03 12.51 12.76 

 6 12.93 13.44 13.71 

 
* Paraprofessional II is defined as having an associate’s degree, having completed two years of 
college coursework, or having a combination of college coursework and additional training 
mutually accepted by the District and the Association. 
 
Differential for preschool teaching duties - $2.25 per hour 
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APPENDIX B-1 

LETTER OF AGREEMENT 

RETROACTIVITY 

 

In resolution of the 2008-2011 Master Agreement, the Association and the District agree 
that all wages, including longevity, shall be retroactively adjusted to July 1, 2008.  
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 APPENDIX B-2 

LETTER OF AGREEMENT 

SUBCONTRACTING 

 
In resolution of the 1999-2002 Master Agreement, the parties agreed that Article 22 – 
Subcontracting – would be removed from the current contract but maintained on record 
between the Board and the Association.  If State law is ever modified or repealed as it 
relates to this issue, then Article 22 shall be returned to the contract.  Article 22 read as 
follows: 
 

ARTICLE 22 
SUBCONTRACTING 

Nothing herein contained shall preclude the District from contracting or subcontracting 
that work which it does not have the manpower, equipment or facilities to perform or 
which it cannot economically and/or practically perform with the existing work force; 
providing that no employee shall suffer loss of regular work as a result of work being 
performed by an outside contractor.  Regular work shall include, but not be limited to, 
work such as:  excursion trips for drivers, activity set-up for custodial/maintenance, and 
inventory for paraprofessionals. 
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APPENDIX B-3 

Letter of Agreement 
between 

Ravenna Public Schools 
and 

Ravenna Educational Support Personnel/MEA-NEA 
 

 
The Master Agreement shall be modified for the 2008-2011 school years in the following 
manner: 
 

Joyce Housler will receive in pay and benefits: 
 
1.  $12.76 – 2008-09, $13.27 – 2009-2010, $13.53 – 2010-2011 per hour during 

the time she works as a paraprofessional in the preschool classroom. 
 
2.  $17.15 – 2008-09, $17.58 – 2009-2010, $$17.93 – 2010-11 per hour during the 

time she is the scheduled lead personnel in the preschool classroom. 
 
3.  PAK B insurance benefits including the cash option in lieu benefit outlined in 

Article 14(B). 
 

These modifications supercede the 2008-2011 contractual pay and benefits.  Unless 
otherwise noted, all other aspects of the Master Agreement remain as ratified. 
 

 
 


