SIB™AREA SCHOOLS

MASTER AGREEMENT

BETWEEN THE
BOARD OF EDUCATION
ARMADA AREA SCHOOL DISTRICT
ARMADA, MICHIGAN
AND THE
THE ARMADA EDUCATION ASSOCIATION
MEA-NEA, LOCAL 1
ARMADA, Ml

2013-2016



TABLE OF CONTENTS

PAGE
ARTICLE

AN BIMEINT L.t e e e 1
WINESSEEN .ot e 1
I RECOGNITION .. e e e e e e e 1
Il Board of RIghtS ......cvoii e, 2
1] Association Rights & Responsibilities ............ccccoviiiii i, 2
\Y Teacher Rights & Responsibilities ..............cccooiii i, 3
\ Association Dues, Service Fee & Payroll Deductions .................. 5
Vi Teacher Evaluation .............cooeiii i e
VIl Teaching HOUIS ..o e e e e
VIl Teaching ConditioNS ........ooiiiii e e e 8

IX Professional Qualifications & Assignments/
Vacancies & Transfers ........ooovvii i 11
X Protection of Teachers ... e, 12
XI Seniority and Notifications ............ccccoiiiii i 13
XIl Paid Leaves of Absence & Disability Insurance ......................... 15
Xl UNPAIA LEAVES ....eiiiiit it it et e e e et 17
XV Sabbatical Leave ...... ..o 19
XV Professional Compensation .............oovoiiiiiiiiiiiiiiic e 20
XVI Professional Compensation — Part-Time ................ooveiveiiinnnnnn. 23
XVII Grievance ProCeaUre ... ..ot e 23
XVIE  SHIKES oo e e ee e 24
XIX Negotiation ProCedures ..........cooiiiiiiiiiie i e e 25
XX Duration of Agreement .......coooiiiie i 26



ADDENDA PAGE

1. Schedule A 2013-2016 .......ccvvvine i e, 27
2. Schedule BExtraDuty ..........coocovviiviieiinnnne. 29
3. School Calendar 2013-2014 ...........c..cocvevveeenn. 32
4. School Calendar 2014-2015 ...........c.coevevveenn. 33
5. School Calendar 2015-2016..........ccccvvevvnennen. 34
6. Wage/Health Control Language ..................... 35
7. Snow Day Language ........ccoovveiiiiiniiiiiiin s 35
8. Letter of Agreement ..........cccovvvvvieiecininnvennnn. 36
9. Letter of Agreement - Public Act 103 ................ 38
10. Appendix A—P.A. 103 ... 39



AGREEMENT
This agreement entered into this March 6, 2013, by and between the Board of Education of the Armada

Area School District of Armada, Michigan, hereinafter called the "Board", and the Armada Education
Association, MEA-NEA, Local |, hereinafter called the "Association.”

WITNESSETH
WHEREAS the Board and the Association recognize and declare that providing a quality education for
the children of Armada Area School District is their mutual aim and that the character of such education

depends predominantly upon the quality and morale of the teaching service, and

WHEREAS both parties recognize that the Board by state law is vested with policy making
responsibilities, and

WHEREAS the members of the teaching profession are particularly qualified to assist in formulating
policies and programs designed to improve educational standards, and

WHEREAS the Board has a statutory obligation, pursuant to Act 379 of the Michigan Public Acts of
1965, to bargain with the Association as the representative of its teaching personnel with respect to
hours, wages, terms and conditions of employment, and

WHEREAS the parties, following extended and deliberate professional negotiations, have reached
certain understandings which they desire to confirm.

In consideration of the following mutual covenants, it is hereby agreed as follows:

ARTICLE | - RECOGNITION

1. The Board hereby recognizes the Association as the exclusive bargaining representative, as defined
in Act 379, Public Acts of 1965, for all regular full-time and part-time employed professional personnel
certified by the Michigan State Board of Education whose position with the district requires a valid
certificate, including personnel on tenure, on probation, classroom teachers, guidance personnel, and
certified librarians employed by the Armada School District and those noncertified personnel hired
under State Statute Sec. 380-1233 of 1990 excluding full or part-time supervisors and executive or
administrative personnel, business manager, Title | director, curriculum coordinator, reading director,
director of community education, community school program teachers (including high school
completion, enrichment, and recreation teachers), special education coordinators, substitute teachers
per diem appointments, aides and paraprofessionals, teachers in programs not part of regular school
year including summer school, noon period supervisors, office and clerical employees, custodial
employees, and all other noncertified employees of the Board of Education.

2. The term "teacher,” when used hereinafter in this agreement, shall refer to all employees represented
by the Association in the bargaining or negotiating unit as defined above, and reference to male
teachers shall include female teachers.

3. The Board agrees not to negotiate with any teachers’ organization other than the Association for the
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duration of this agreement.

4. The Board shall not supplant bargaining unit members with outside professionals. In the event the
Board finds it necessary to subcontract bargaining unit work on a temporary basis, the Board shall
consult with the Association.

ARTICLE Il - BOARD RIGHTS

1. The Board, on its own behalf and on behalf of the electors of the district, hereby retains and reserves
unto itself, without limitation, all powers, rights, authority, duties, and responsibilities conferred upon and
vested in it by the laws and the Constitution of the State of Michigan and of the United States, including,
but without limiting the generality of the foregoing, the right:

la. To the executive management and administrative control of the school
system and its properties and facilities and the activities of its employees in
respect to the execution of their professional duties and responsibilities.

1b. To hire all employees and, subject to the provisions of law, to determine their qualifications and
the conditions for their continued employment, or their dismissal or demotion, and to promote
and transfer all such employees.

1c. To establish grades and courses of instruction, including special programs, and to provide for
athletic, recreational and social events for students, all as deemed necessary or advisable by
the Board.

1d. To decide upon the means and methods of instruction, the selection of
textbooks and other teaching materials and the use of teaching aids of
every kind and nature.

le. To determine class schedules, the hours of instruction, the duties, responsibilities, assignments,
and the terms and conditions of employment of teachers and other employees, and other
professional activities as they relate to the duties and responsibilities of teachers. In the event
that any change is necessary in professional activities as they relate to the duties and
responsibilities of teachers, the Board may consult with the Association.

2. The exercise of the foregoing powers, rights, authority, duties, and responsibilities by the Board and the
adoption of policies, reasonable rules, regulations, and practices in furtherance therewith shall be
limited only by the specific and express terms of this agreement and then only to the extent specific
and express terms hereof are in conformance with the Constitution and laws of the State of Michigan
and the Constitution and laws of the United States.

ARTICLE Il - ASSOCIATION RIGHTS AND RESPONSIBILITIES

1. The Association shall have permission to use school building facilities at all reasonable hours for
meetings not conflicting with school calendar. Cost of using these facilities shall be mutually agreed
between the Association and the administration.

2. The Board agrees to furnish to the Association in response to reasonable requests all available
information concerning the financial resources of the district for collective bargaining.
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This Agreement shall supersede any rules, regulations, or practices of the Board which shall be
contrary to or inconsistent with its terms.

Teachers shall have the right to participate in professional organizations and to negotiate or bargain
collectively with their public employer through representatives of their own choice and shall not be
discriminated against as a result of such activities. The teacher shall not be discriminated against as a
result of instituting a grievance, complaint, or proceeding under this Agreement or because he has
given testimony or instituted proceedings under the law.

In the event the Board of Education authorizes the development or subsequent revision of Board
policies dealing with communicable diseases, the employer will provide the Association, prior to
adoption or implementation, notice and opportunity to negotiate on said policies as they impact on the
working conditions and health and safety of bargaining unit members.

This Agreement shall constitute the full and complete commitments between both parties and may be
altered, changed, added to, deleted from, or modified only through the voluntary, mutual consent of
the parties in written and signed amendments to this agreement.

The Board will grant a total of twelve (12) days per year released time without loss of pay for use by
the President and/or officers of the Association for Association business. In addition, the Association
may also buy up to eighteen (18) days for Association use at the current substitute rate. Additional
days may be bought by mutual agreement between the Superintendent and the President of the
Association.

ARTICLE IV - TEACHER RIGHTS AND RESPONSIBILITIES

Teachers are entitled to full rights of citizenship. No religious or political activities will be grounds for
discrimination. The provisions of this Agreement and the wages, hours, terms, and conditions of
employment shall be applied without regard to race, creed, religion, color, national origin, sex, marital
status, disability, or membership in any employee organization.

Rights teachers may have under the Michigan General School Laws or applicable tenure laws and
regulations shall be limited only by the specific and expressed terms of this Agreement, and then only
to the extent such specific and expressed terms hereof are in conformance with the Constitution and
laws of the State of Michigan and the United States.

The terms and conditions of an individual contract will be subject to and will incorporate the terms and
conditions negotiated in the Master Agreement and in Board policy.

The teacher in fulfilling his obligations shall deal justly and considerately with each student, shall
encourage the student to study varying points of view, and shall respect his right to form his own
judgment.

Whenever it appears that a particular pupil requires the attention of special counselors, social workers,
or law enforcement personnel, the teacher shall advise the principal in writing. Reasonable efforts shall
be made to provide such special attention as is required.

It is the responsibility of each teacher to honor Board policies and Administrative regulations not in
conflict with this Agreement. The Board agrees to provide the Association access to Board and
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8a.

10.

Administrative policies by placing a copy of same in each building’s administrative office.

Responsibility of the teacher includes but is not limited to:

7a.

7b.

7c.

7d.

Te.

7f.

79.

Careful daily preparation of lessons, lectures, demonstrations, etc.;
Participation in building and district-wide curriculum study;

Participation in public-oriented activities of the school such as: Open House, curriculum night
and conferences.

Promptness in meeting classes, keeping appointments with parents, students and other school
employees, and furnishing essential reports and information required by Administrators;

Maintain appropriate communication with parents which will enhance student achievement;

Consideration of conditions which make scheduling of parent-teacher conferences during usual
school hours impossible;

One day per week regularly scheduled for staff meetings which are called by the Administration
to be held before or after school. The fourth Monday shall be reserved for A.E.A. meetings.
Administration agrees to notify teachers 24 hours in advance except for emergencies.

The parties recognize that children having severe physical, mental and/or emotional problems as
defined in state/federal rules may require unique and special intervention.

Every effort will be made to provide teachers with advance notice of
placement and appropriate information related to the child's disability.

8b.

8c.

8d.

8e.

8f.

The services of appropriate consultants will be made available to the classroom teacher
depending on availability. Such services shall be deemed to include, but not limited to, special
education personnel or intermediate school district services.

The teacher will be supplied with materials and equipment needed for the educational experience
of severely disabled children, as determined by the IEPC.

All referring and receiving teachers of students considered for special education services are
invited to participate in the IEPC process.

Teachers who receive medically fragile students will not be required to perform medical services
for the student including but not limited to tracheotomy suctioning or diapering.

Every reasonable effort will be made to equalize the number of disabled students in any regular
classroom.

Teachers shall have the right upon request to review the contents of their own personnel files with the
exception of confidential materials.

Other examination of the bargaining unit member's file(s) shall be limited to qualified school or Board
personnel.



11.

12.

13.

14.

15.

16.

17.

Records of non-recurring negative nature will be removed from a teacher's personnel file three (3)
years after the date of the entry.

When teachers are requested to sign material placed in their files, such signature shall be
understood to indicate their awareness of the material but shall not be interpreted to mean
agreement with the content of the material.

No material will be placed in the teacher's personnel file without prior knowledge of the teacher.
Requests for information under the Freedom of Information Act

14a. All requests must be made in writing and include the name and address of the person(s) or
organization(s) making the request.

14b. Once a FOIA request is received by the Board, the teacher and Association President shall be
notified as soon as feasible and provided with a copy of the FOIA request.

14c. Before release of any document, the teacher and/or the Association will have the opportunity to
review the document(s).

14d. The Board shall honor all exemptions to the production of documents contained in Section 13
(1) of FOIA.

14e. On any documents that may be released under a FOIA request, all exempt material must be
redacted

No teacher shall be reprimanded, disciplined, discharged, reduced in compensation or denied any
professional advantage without the guarantee of due process and not in an arbitrary and capricious
manner. * (see appendix A)

In those instances where certified personnel are not protected by the Michigan Tenure Act, the
Board agrees that the guarantees of due process and just cause will be adhered to. This does not
include probationary teachers (see 15 of this Article), but includes, but is not limited to, personnel
such as social workers and psychologists who also shall serve a probationary period of four (4)
years.

See Appendix A — P.A. 103

ARTICLEV - ASSOCIATION DUES, SERVICE FEE AND PAYROLL DEDUCTIONS

Each bargaining unit member shall, as a condition of employment, (1) on or before thirty (30) days
from the first day of active employment or the effective date of this Agreement, whichever is later,
join the Association, or (2) pay a Service Fee to the Association, pursuant to the Association’s
“Policy Regarding Objections to Political-ldeological Expenditures” and the Administrative
Procedures adopted pursuant to that policy. The Service Fee shall not exceed the amount of
Association dues collected from Association members. The bargaining unit member may authorize
payroll deduction for such fee. In the event that the bargaining unit member shall not pay such
Service Fee directly to the Association, or authorize payment through payroll deduction, the
Employer shall, pursuant to MCLA 408.477; MSA 17.277(7) and at the request of the Association,
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deduct the Service Fee from the bargaining unit member’s wages and remit same to the
Association. Payroll deductions made pursuant to this provision shall be made in equal amounts,
as nearly as may be, from the paychecks of each bargaining unit member. Moneys so deducted
shall be remitted to the Association, or its designee, no later than twenty (20) days following
deduction.

Pursuant to Chicago Teachers Union v Hudson, 106 S Ct 1066 (1986), the Association has
established a “Policy Regarding Objections to Political-ldeological Expenditures.” That Policy,
and the Administrative Procedures (including the timetable for payment) pursuant thereto, applies
only to non-union bargaining unit members. The remedies set forth in that Policy shall be
exclusive, and unless and until such procedures, including any administrative or judicial review
thereof, shall have been availed of and exhausted, no dispute, claim or complaint by an objecting
bargaining unit member concerning the application and interpretation of this Article shall be
subject to the grievance procedures set forth in this Agreement.

Any bargaining unit member who is a member of the Association, or who has applied for
membership, may sign and deliver to the Employer an assignment authorizing deduction of dues,
assessments and contributions to the Association as established by the Association. Such
authorization shall continue in effect from year-to-year unless revoked according to the procedure
outlined in the MEA Constitution, Bylaws and Administrative Procedures. Pursuant to such
authorization, the Employer shall deduct such dues, assessments and contributions from the
regular salary check of the bargaining unit member each month for ten (10) months, beginning in
September and ending in June of each year.

Upon appropriate written authorization from the bargaining unit member, the Employer shall deduct
from the wages of any such member and make appropriate remittance for MEA-FS’s MEA-
sponsored programs (tax-deferred annuities, auto insurance, homeowner’s insurance, etc.),
MESSA programs not fully Employer-paid, credit union, savings bonds, charitable donations, MEA-
PAC/NEA Fund for Children and Public Education (formerly known as “NEA-PAC”) contributions or
any other plans or programs jointly approved by the Association and Employer. When authorized
by the individual teacher, a designated sum may be deducted and remitted to: The Macomb
Schools and Government Credit Union, health insurance companies named in this agreement, and
one of the Board approved tax-sheltered annuity programs. Additional companies and programs
may be added by mutual consent of the Association and Board.

Due to certain requirements established in court decisions, the parties acknowledge that the amount of
the Service Fee charged to non-members along with other required information may not be available
and transmitted to non-members until mid-school year (December, January, or February).
Consequently, the parties agree that the procedures in this Article relating to the payment or non-
payment of the representation Service Fee by non-members shall be activated no earlier than thirty
(30) days following the Association’s notification to non-members of the Service Fee for that given
school year.

In the event of any legal action against the Employer brought in a court or administrative agency
because of its compliance with this Article, the Association agrees to defend such action, at its own
expense and through its own counsel, provided:

6a. The Employer gives timely notice of such action to the Association and permits the Association
intervention as a party if it so desires, and



10.

6b. The Employer gives full and complete cooperation to the Association and its counsel in securing
and giving evidence, obtaining witnesses, and making relevant information available at both trial
and appellate levels.

6¢c. The Association shall have complete authority to compromise and settle all claims which it
defends under this section.

The Association agrees that in any action so defended, it will indemnify and hold harmless the
Employer from any liability for damages and costs imposed by a final judgment of a court or
administrative agency as direct consequence of the Employer’'s compliance with this Article V, but this
does not include any liability for unemployment compensation paid under the Michigan Employment
Security Act.

ARTICLE VI - TEACHER EVALUATION

(See Appendix A — P.A. 103)
(See Appendix A — P.A. 103)
(See Appendix A — P.A. 103)

(See Appendix A — P.A. 103)

(See Appendix A — P.A. 103)

(See Appendix A — P.A. 103)

(See Appendix A — P.A. 103)

(See Appendix A — P.A. 103)

(See Appendix A — P.A. 103)

By October 1 of each school year, the Administration will submit to the Association president, a list of
all teachers to be evaluated during the school year. If a teacher’s performance is less than

satisfactory, the Board will so notify, in writing, the Association president.

ARTICLE VII - TEACHING HOURS

Prior to the beginning of the school year, teachers shall meet with the appropriate principal on request
and with mutual agreement.

The teacher's day will consist of 7 hours and 11 minutes, including lunch, preparation and class time.
Teachers shall have a 30 consecutive minute, duty-free lunch period.
Teachers shall receive unassigned preparation time as follows:

4a. Elementary: No fewer than 35 consecutive minutes of preparation each day. Each teacher shall
receive no fewer than 225 minutes of total preparation time each week during the student day.
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10.

Upon consent of the involved teachers, no more than one (1) day each week may be scheduled
without preparation time in order to accommodate schedule conflicts. Kindergarten and Pre-
Kindergarten teachers will receive 25 consecutive minutes of preparation time twice a day. If
grant monies are available, grade level classroom teachers will receive an additional one-half
day of released time per semester for the purpose of meeting by grade level to coordinate
curriculum.

4b. Secondary: Equivalent to one of the six class periods.
4c. Prep/Duty time before and after school will not exceed 30 minutes.

The Administration will make every attempt to limit the number of secondary preparations to three or
less.

Instructional time will not exceed five (5) hours and forty-seven (47) minutes.
Teachers shall be informed of a telephone number that they must call prior to 6:00 a.m. to report
unavailability for work. Whenever possible, teachers should call before school is out to verify the

succeeding day’s absence.

The Board wishes to retain the involvement of teachers for daily non-teaching duties such as recess
and noon-hour. Teachers will be involved in the scheduling of these duties.

The Board is committed to compliance with NCA standards in the establishment of teaching hours.
If the state requirements for minimum days and hours of pupil instruction change during the life of this
Agreement, representatives of the Association and the Board shall meet for the purpose of bargaining

the school calendar and hours of instruction.

ARTICLE VIII - TEACHING CONDITIONS

The Board shall make available in each school adequate lunchroom and lavatory facilities exclusively
for staff use and at least one room appropriately furnished which shall be reserved as a staff room.

A vending machine for beverages may be installed in the staff rooms if requested by the Association,
the proceeds to be used for a teachers' fund. Such vending machines shall be maintained by the
teachers, with no maintenance from the custodians, and at no expense to the school.

Paved and adequately maintained parking shall be provided for the staff at each building. The parking
lot shall be free from student parking and other student areas.

Teachers shall be held accountable for misuse and/or negligent use of school materials, equipment,
technology, and facilities under their supervision and shall properly store such property in facilities
provided by the school district.

The pupil-teacher ratio, class assignments, and teaching load are an important aspect of an effective
educational program. The parties agree that class size, class assignments, Special Education student
assignment, and teaching load will be equalized, if feasible, and shall be reasonably consistent with the
past practice of the Board, providing funds, scheduling, and building facilities are available to effectively
reach the desired changes, and with the policy established by the State Department of Education. The
individual teacher may agree to participate in different types of group instruction such as large groups
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or experimental programs. The individual teacher may also agree to accept more than his share of
Special Education students.

The Board and the Association recognize that appropriate texts, library reference facilities, music
supplies and equipment, maps and globes, lab equipment, current periodicals, audio-visual equipment,
art supplies, athletic equipment, standard tests and questionnaires, and basic supplies are the tools of
the teaching profession. The Board will assure an adequate supply of materials is maintained to meet
the instructional needs of the staff.

In developing the goals, standards and content of the K-12 curriculum, the Board agrees that the

input from teachers and Association will be considered.

A district-wide Curriculum Committee shall be mutually selected by the Administration and the
Association. The Committee shall be composed of five (5) teachers (one each from the early and
later elementary, middle school, MA2S, and high school) and up to five (5) administrators. The
Committee shall appoint sub-committees as necessary. All curriculum recommendations of the
committee will be submitted to the Superintendent. Both parties agree that the intent of the
Curriculum Committee or any sub-committee dealing with the curriculum shall not be to circumvent
the Master Agreement. The Curriculum Committee shall also plan post in-service work, arrange for
professional growth opportunities, arrange for speakers on selected educational topics, develop
grants, and investigate other programs related to professional development and improvement.

7a. Participation in this committee is voluntary. (See Appendix A — P.A. 103)

7b. Requests for payment for the additional stipend for appropriate in-service
work completed during the school year must be made before the final pay
day in August.

7c.  Nothing this committee does shall violate the Master Agreement.

A district-wide Testing Committee will provide oversight for the district testing program. The
committee will be composed of one teacher each from early elementary and later elementary, one
from the middle school level, and one from the high school level and MA2S and building level
administrators. The committee will be charged with the responsibility of determining which
assessment tests will be used, and the committee will establish implementation guidelines for the use
of tests as well as recommend appropriate training for teachers in the administration in the use of the
tests.

Participation in any building or district school improvement committee is voluntary. (See Appendix A —
P.A. 103)

8a. A building or district school improvement committee decision shall not violate the collective
bargaining agreement.

8b. The administrator(s) and teachers will mutually agree to the process for selecting the teacher
representatives.

Each bargaining unit member in his/her first three (3) years in the classroom shall be assigned a
mentor teacher. The mentor teacher will be available to provide professional support, instruction and
guidance.



10.

9a.

9b.

9c.

9d.

%e.

of.

9g.

9h.

9i.

9.

9k.

ol.

Participation as a mentor shall be on a volunteer basis.

The mentor position will first be offered to a current bargaining unit member who is tenured and
has a satisfactory record of evaluation. If no tenured teacher agrees to be a mentor, the
Principal of the affected building will meet with the Association President to discuss the situation
to resolve the situation.

The administration shall notify the Association when a mentor teacher is matched with a
bargaining unit mentee.

Every effort will be made to match mentor teacher with mentees who work in the same building
and have the same area of certification.

The mentee shall be assigned to one (1) mentor teacher at a time.

A mentor teacher shall be assigned to only one (1) mentee at a time, unless the Association and
the Administration mutually agree to additional mentees for a mentor.

The mentor teacher assignment shall be for one (1) year, subject to review by the mentor
teacher, mentee and the building principal after ninety (90) working days. The appointment may
be renewed in succeeding years.

Neither the mentor teacher nor the mentee shall be permitted to participate in any matter related
to the evaluation of the other. The mentor teacher shall not be called as a witness in any
grievance or administrative hearing involving the mentee nor shall the mentee be called as a
witness in any grievance or administrative hearing involving the mentor teacher, except in cases
of misconduct.

The administration shall make available four (4) days per year for the bargaining unit mentor to
work with his/her mentee in his/her assignment during the work day. Administrative approval is
required for such days. If the mentor and mentee work in the same building, the administration
will attempt to arrange for a common preparation time.

It shall be the obligation of teachers to satisfy state laws or regulations pertaining to professional
development training, certification requirements, and continuing education requirements. The
Board shall not be obligated to pay for expenses related to these requirements.

Professional development training required by law or regulation, such as Section 1526 of the
Michigan School Code, may occur during the regular work day and work year. However,
satisfying such professional development requirements is the sole responsibility of the teacher.

Bargaining unit members who serve as mentors shall receive two bonus days, as per Article XII,
Section 3, during each year they serve as a mentor.

In the event the Board of Education considers authorizing a public school academy or considers
applying for a public school academy contract with another body authorized to grant such a contract,
the Board will immediately notify the Association of its intent prior to adopting or implementing such a
plan. There shall be at least one semester’s notice and opportunity for the Association to negotiate
the impact of such a program on the bargaining unit. The parties mutually pledge that every effort
shall be made to complete negotiations at least one month prior to the implementation of any charter
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11.

12.

13.

or academy school program.

Decisions regarding the application for waivers from the Department of Education Special Education
administrative rules will be discussed with the Association prior to the application being made.

Indoor Air Quality:

Each building will have Indoor Air Quality Policies and Procedures. To facilitate the work, each
building shall use the EPA Tools for Schools Action Kit as a guide for monitoring indoor air quality. A
kit for the use of staff will be placed in each building.

Macomb Academy of Art and Science (MA®S):

a. The Academy teachers are Employees of the Armada School District

b. Vacancies will be posted per Article IX of the Master Agreement.

C. An Academy teacher who wishes to transfer to the regular program must provide notice to the
Academy administrator by March 1. (See Appendix A — P.A. 103)

d. The work year and length of the school day will be the same as that of the regular program.
e. As members of the bargaining unit, all provisions of the Master Agreement will be applicable to

the teachers of the Academy, unless otherwise agreed upon between the Association and the
Board.

ARTICLE IX - PROFESSIONAL QUALIFICATIONS, VACANCIES & NOTIFICATIONS
* (See Appendix A)

(See Appendix A — P.A. 103)

It is the sole responsibility of the teacher to meet and maintain certification requirements as prescribed
by the state law. Any loss of state aid or penalties assessed against the school district for improper
certification of a teacher shall be charged directly against that teacher's salary.

A vacancy shall be defined for the purpose of this Agreement as a position presently unfilled, a
position currently filled but which will be open in the future, a new position that is currently not in
existence, or a position vacant for more than ninety (90) days.

Whenever a vacancy in any professional position in the district shall occur, the Superintendent will
publicize the same by posting in every building notice thereof in writing for a period of at least seven
(7) calendar days before the position is filled. All teachers on the current layoff list will be notified in
writing, at their last known address, of any vacancy.

During the normal summer months and recesses, the Superintendent will mail a notice to the
Association President or his designee concerning vacant positions. Between June 15 and August
15 notice will be given for a period of fourteen (14) days.

(See Appendix A — P.A. 103)
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6a. For the purposes of this Agreement, reassignment shall mean a change in department at the
high school or MA®S, within a department or grade at the middle school, or grade level within
each elementary school, or within the Special Education Department.

6b. A transfer shall mean a change between schools.

6c. Teachers affected by a change in grade or subject assignment will be notified as soon as
practical before their reassignment or transfer.

Although the Board and Association recognize that frequent transfer of teachers is disruptive to the
educational programs of the district, they also recognize that some involuntary transfers are
unavoidable. No teacher has the right to a specific assignment, but the interests, aspirations, and
current assignments must be considered. Therefore, they agree to the following:

7a. (See Appendix A —P.A. 103)

7b.  Aninvoluntary transfer shall be made only after a meeting with the teacher involved, the
administration, and the Association representative. At which time the teacher shall be notified in
writing of the reasons for the transfer.

7c. Notice of the involuntary transfer shall be given to the teacher involved immediately upon the
decision to transfer.

Although reassignment, as described in paragraph 6 of Article IX, does not require the same
procedures as in involuntary transfer, it is understood that the Administration shall discuss with the
teacher the rationale for the reassignment. This communication is especially important when
reassigning teachers from elementary level (early to later elem.), or in the secondary levels from a
major to a minor area.

The Administration will make available job postings during the school year to the Local | Office. The
Administration will interview candidates that meet the qualification criteria established by the
Administration.

ARTICLE X - PROTECTION OF TEACHERS

A teacher may exclude a pupil from one class when the grossness of the offense, persistence of the
misbehavior, or the disruptive effect of the violation makes the continued presence of the pupil on the
classroom intolerable. In such cases, the teacher will furnish the principal, as promptly as his teaching
obligations will allow, full particulars of the incident, in writing, on request by the principal. Prior to the
next meeting of that class or the beginning of the next school day, the principal will state in writing, on
request by the teacher, the course of action which will be taken to alleviate the disruptive situation.

The Board recognizes its responsibility to give all reasonable support and assistance to teachers in
maintaining control and discipline.

Any case of assault upon a teacher (or if any teacher is complained against or sued as a result of

disciplinary action taken against a student) it shall be promptly reported to the administration, who will
counsel with the teacher.
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Time lost by a teacher in connection with any incident mentioned in this article shall not be charged
against the teacher's leave, but such time shall not exceed five (5) days. Additional leave may be
granted upon approval of the Board.

Teachers shall be expected to exercise reasonable care with respect to the safety of pupils and
property but shall not be individually liable, except in cases of gross negligence, for any damage or
loss to person or property.

A teacher may take such reasonable steps as necessary to protect himself from attack or to prevent
injury to another student.

The Armada Education Association and the Board of Education agree that the Superintendent will
consider on a case-by-case basis the need to release teachers from teaching duties for illness without
loss of pay when such iliness is reasonably determined to be a result of exposure to student illness.

ARTICLE XI - SENIORITY AND NOTIFICATIONS

Seniority is defined as the total length of service as a member of the bargaining unit in the
district.

la. Should two members have identical seniority dates, the date and time of the signing of the
individual contract will determine those members' places on the seniority list for the duration of
this Agreement.

1b. Any bargaining unit member who becomes an administrator in Armada shall receive seniority
credit for the number of years accrued as a bargaining unit member.

The Board shall exclude tenure in a capacity other than as a classroom teacher in the individual
continuing contract issued to teachers hired or placed in such a capacity on or after September 1,
1984.

The Board of Education shall furnish the Association with an updated seniority list sixty (60) days
after the beginning of each school year.

Layoff shall be defined as a necessary reduction in the work force. When situations arise that require a
layoff in staff, the Board of Education must first determine what the school program shall be.

Article Xl, #5, where possible, the Board shall endeavor to give thirty (30) working days notice of layoff
to the individual involved and in any event notice by July 1 shall be given in all cases. A list of the
names of the teachers to be laid off shall be sent to the Association at the time the teachers are
notified (At the expiration of this agreement, “notice by July 1” will revert to “twenty (20) working
days”).

When the Board determines that a reduction in the teaching staff is necessary, a list of certified
teachers in the district will be posted in each building. This list shall include area of
certification, experience in the district, tenure status, and seniority in the Armada District.
Teachers who do not agree with their description on the list shall have five (5) school days to
notify their building administrator. Failure to do so within five (5) school days will mean the list
IS correct.
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(See Appendix A — P.A. 103)
(See Appendix A — P.A. 103)
(See Appendix A — P.A. 103)
9a. (See Appendix A —-P.A. 103)
9b. (See Appendix A - P.A. 103)
9c. (See Appendix A - P.A. 103)
9d. (See Appendix A —-P.A. 103)

If, after a reduction of teachers as outlined above, there are teaching positions that become vacant,
laid off teachers shall be recalled per Board policy. The Board shall give written notice of the recall
from layoff by sending a registered letter or telegram to said teacher at his last known address. At the
same time, the Board shall further notify the Association of the recall. It shall be the responsibility of
each teacher to notify the Board of any change of address. The teacher's address, as it appears on
the Board's records, shall be conclusive when used in connection with layoffs, recalls, or other notice
to the teacher. *(See Appendix A)

Teachers being recalled will have seven (7) calendar days from the date of the receipt of a registered
letter of recall to indicate acceptance or rejection of reemployment. Failure to respond shall result in
termination of all employee rights.

Failure of a teacher to accept a full-time position, that is, a position for which the teacher is certified
and qualified and which extends from the date of recall to the end of that school year, shall result in
termination of all employee rights. However, notwithstanding the preceding, no teacher shall be
required to accept recall to a position which is opened after May 1 unless such position is guaranteed
for the succeeding year.

The Board will advise the Association prior to any reduction in staff, as to who will be laid off, providing
a list which reflects teachers' certification(s) and seniority dates. In the event the Association
guestions the wisdom of the employer as to (1) specific teachers being laid off or not being laid off or
(2) filling vacant positions (as set forth above) or not filling such positions, the employer shall set forth
in writing to the teacher and to the Association its reason for its action.

(See Appendix A — P.A. 103). All teachers subject to layoff for the following school year shall not lose,
over the summer months, their fringe benefits or salary afforded them under the terms of this
Agreement and individual employment contracts.

A laid-off teacher or a teacher on a Board approved leave of absence shall have the right to purchase
insurance at the present group rate for the duration of his layoff or leave of absence per the provisions
of COBRA.

A laid-off teacher shall retain his or her name on a recall list following layoff for a period of three (3)

years or a length of time equal to his/her seniority at the time of lay-off, whichever is greater. *(See
Appendix A)

14



ARTICLE XII - PAID LEAVES OF ABSENCE AND DISABILITY INSURANCE

The Board of Education will grant paid sick leave to days up to twelve (12) per year, and each
bargaining unit member will carry over unused sick leave days from the 2004-2005 school year as
follows to fund individual paid sick leave banks: A teacher having taught one year in Armada will carry
over a maximum of four (4) sick leave days; a teacher having taught two years in Armada will carry
over a maximum of eight (8) sick leave days; a teacher having taught three years in Armada will carry
over a maximum of twelve (12) sick leave days; a teacher having taught four years in Armada will
carry over sixteen (16) sick leave days; a teacher having taught five or more years in Armada will carry
over a maximum of twenty (20) sick leave days. Such days may be used for:

la. lliness of employee

1b. Emergency and critical illness within the immediate family. Immediate family is limited to spouse,
child, father, mother, father-in-law, mother-in-law, brother, sister, or other person permanently
residing within the household.

Unused paid sick leave days shall accumulate up to ninety (90) days.
Sick Leave Bank

2a. All employees covered by this Agreement shall participate in the sick leave bank.

2b. Each year, each bargaining unit member will contribute one (1) day of his/her personal sick
leave days which will be deposited in the bank until the bank is built up to a maximum of at least
two hundred and thirty (230) days. If, within a given school year, the bank is depleted to fewer
than seventy-five (75) days, the Superintendent and the Association President will meet to
discuss ways to replenish the bank. Teachers in their first year of teaching in Armada will not
be required to contribute any of their sick leave days to the unit bank.

2c. Those teachers whose previous accumulated sick leave days were frozen effective June 30,
1971, and August 31, 1990, will have whatever unused days remain added to their personal
sick leave banks.

2d. The first twenty (20) school days of iliness or disability will not be covered by the unit bank but
must be covered by the emEonee’s own accumulated sick leave or absence without pay.
Following the twentieth (20™) day of absence for an extended illness, a teacher may withdraw
days from the unit sick bank. A statement from a physician is required before a teacher can
withdraw such days.

2e. A Person withdrawing sick leave days from the unit sick leave bank will not be required to
replace such days except as a regular contributing member of the bank.

2f.  The president of the Association shall be apprised annually as to the status of the bank and
shall certify as to the accuracy of the additions or deductions from the bank.

2g. A maximum of forty-five (45) days for an extended illness may be drawn by one individual from
the bank during one school year. Should a teacher, returning to work without using the total
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forty-five (45) days, experience a relapse from the same illness as certified by his/her physician,
he/she shall be granted access to the unused portion without waiting an additional twenty (20)
day period.

Maximum of three (3) days for personal leave shall be granted for business which cannot be handled
outside the school hours. Notice of said personal leave day or days shall be given to the building
principal three (3) days prior to said leave day or days, except in emergency situations, PROVIDED
HOWEVER, that no personal leave day or days shall be granted one (1) day prior to or one (1) day
after any regularly scheduled vacation period or school holiday, except in emergency situations.
These days must be taken in full day increments. Any bargaining unit member who does not use the
three (3) allowable personal days in a given year will have two (2) additional sick days added to
her/his personal bank of sick days for the ensuing school year.

Two (2) additional bonus days without the restrictions of paragraph 1 shall be granted to a teacher the
following year if that teacher does not use any of the paid sick leave days, as referenced in section 2
of this article. If a teacher uses only one (1) paid sick leave day, as referenced in section 2 of this
article, the Board shall grant one (1) bonus day without restriction. The teacher may accumulate a
maximum of five (5) bonus days and use them without restriction. The teacher shall give one (1) day’s
notice to his/her principal. If a teacher accumulates days beyond five (5), the teacher will be paid for
the days over five (5) at the end of the school year at the rate of $100.00 per day. At retirement, a
teacher who has unused bonus days will be reimbursed for said days at the rate of $100 per day.

The Board of Education shall carry an insurance policy, per the specifications as referenced in Article
XV, which protects the income of the teacher for personal iliness after sixty-five (65) days of absence
thereafter according to the rules and regulations of the insurance policy.

Paid leave of absence may be granted as follows:

6a. Bereavement time necessary not to exceed five (5) days per death in the immediate family.
Immediate family shall be defined as those persons listed in paragraph 1b. and shall also
include grandchildren, grandparents and guardians, or other person who permanently resides in
the household. One bereavement day shall be granted for an aunt, uncle, sister-in-law, brother-
in-law, niece or nephew if necessary. One bereavement day may be granted for the death of a
colleague at the discretion of the Superintendent.

6b. Court appearance as a witness in any case connected with the teacher's employment with the
school whenever the teacher is subpoenaed to attend such proceedings. If requested, the
teacher shall produce evidence of such subpoena.

6c. Court appearances when subpoenaed as a witness on behalf of a party other than the Board of
Education in any case connected with the teacher's employment.

6d. Absence for jury duty service by a teacher. Such absence will not be charged to the sick leave
allowance, and the school district will pay the difference in salary between the teacher’s daily
salary and any fee the teacher is paid for jury duty.

6e. Visitation at other schools, attending educational conferences, or conventions when approved by
the Principal and/or Superintendent.

6f. If the need arises for one teacher(s) to appear before the State Labor Mediation Board, the
16



teacher shall be released from regular duties without loss of salary.

Upon return from sick leave of absence, the teacher shall be assigned to a substantially equivalent
position. *(See Appendix A)

Sick Leave Accumulated Frozen

8a. Sick leave which has been accumulated by each teacher through June 30, 1971, shall be frozen
at that number of days. Upon retirement from Armada Area Schools under the Teachers
Retirement Act each teacher shall receive a sum equal to one-half the accumulated sick days as
of June 30, 1971, times their 1970-71 daily rate of pay exclusive of extra duty pay.

8b. Sick leave which has been accumulated by each teacher through August 31, 1990 shall be
frozen at that number of days.

8c. Said days shall be deducted from the accumulated sick days, thus reducing the total accumulated
days eligible for payment upon retirement.

Teachers may draw from their accumulated sick days, not to exceed five (5) days per year, for
absence covered in paragraph 1 of Article XIl which are in excess of the thirty (30) days granted in
said section.

ARTICLE XIlI - UNPAID LEAVES

Leave of Absence without pay may be granted at the discretion of the Board, upon application, for the
following purposes:

la. Study related to the teacher's license field;

1b. Study to meet eligibility requirements for a license, other than that held by
the teacher;

1c. Study, research, or special teaching assignment involving probable advantage to the school
system;

1d. Personal and/or family;
le. Military leaves;
1f.  Career alternatives;
1g. Maternity/Medical.
1. The Board will grant medical/maternity leaves of absence to any teacher who is disabled
due to personal illness, accident, or pregnancy. In the case of disability exceeding five (5)

days, the Board may request a supporting statement from the teacher's physician.

2. Whenever possible in case of medical/maternity leaves, the teacher must submit a written
notice of such leave at least forty-five calendar days prior to the expected delivery date.
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3. A teacher on medical/maternity leave must return to work as soon as one is physically
able to fulfill one’s normal duties. A teacher may be required to submit proof of disability
to the Board during the leave. The Board reserves the right to require teachers on such
leave to report upon reasonable notice for a physical examination by appropriate
specialists to determine whether the medical/maternity leave is warranted. If the report of
the Board's physician and the report of the teacher's physician are in disagreement or
conflict, the affected teacher shall be examined at the Board's expense by an appropriate
specialist in the area of controversy at a hospital in the Detroit Metropolitan area for final
determination in the matter which shall be binding on the parties.

4, In cases where a teacher has been on medical/maternity leave for more than ten (10)
days, the Board may require that upon returning to work the teacher shall submit a
statement from his/her physician that he/she is able to return to work, and/or be certified
as able to return to work by a licensed physician chosen by the Board. If there is a dispute
as to whether the teacher is able to return to work, it shall be resolved in the manner set
forth above.

5. Upon written notice, the Board shall grant unpaid medical/maternity leaves. This leave will
be granted without pay or fringe benefits and without experience credit and without sick
leave, accumulation. Upon return from unpaid medical/maternity leave the employee shall
be restored to his/her same position on the salary schedule as when he/she left and be
entitled to his benefits prior to said leave. Upon return from said leave the teacher shall be
assigned to a substantially equivalent position. *(See Appendix A)

6. Any teacher granted said leave may make arrangements to continue at his expense
hospitalization and life insurance coverage per COBRA.

1h. Child Care Leave

Upon application by a teacher, an unpaid leave of absence may be granted to that teacher for
the purpose of child care. Said leave shall commence upon the date requested by the teacher.
The duration of the leave shall not be less than the remainder of a semester nor more than the
next two semesters. Upon written application, the Board may, at its sole discretion, extend the
leave for a period of two or less years.

Forty-five (45) calendar days before the end of the school year or the termination
of the leave, whichever is earlier, any teacher on such leave shall notify the
Board of his intention to:

2a. return from leave
2b. request another leave, or
2c. resign.

Notification must be made by registered mail. Failure to give such notification shall result in
termination of all employee rights.

This article shall also cover cases of adoption.

The Board will grant up to twelve (12) weeks of family and medical leave during a twelve (12) month
18



10.

period to eligible employees in accordance with the Family and Medical Leave Act (FMLA) of 1993. All
requests for such leave will be made to the Superintendent. When the need is foreseeable, notice will
be given thirty (30) days before the start of the FMLA leave. If it is not possible for the employee to
give thirty (30) days notice, the employee will give as much notice as is practicable. Proper certification
of the reason for the leave must be provided. An employee may be required to use all available paid
leave time for all or part of the duration of the FMLA leave, with any balance of time being without pay.
At the end of the FMLA leave, the employee will be returned to his/her position held prior to the leave.
ARTICLE XIV_- SABBATICAL LEAVE

In order to provide opportunities for maximal professional improvement, Sabbatical Leave may be
available to teachers for formal, full-time study at a recognized college or university.

An applicant must possess a Michigan Life, Permanent, Continuing, or Professional Education
Certificate and must have accrued seven consecutive full years of teaching service in the Armada
Area School District. (Approved leaves of absence shall not cause a break in consecutive years of
employment. However, approved leaves of absence shall not be included as one of the seven
consecutive years.)

Applicants shall not have received a Sabbatical Leave during the seven years immediately preceding
any application.

Each applicant must agree to return to service in the Armada Area School District immediately upon
termination of Sabbatical Leave, and to continue in such service for a period of two years, unless
physical disability makes this impossible or there is mutual agreement to the contrary.

Applicants desiring Sabbatical Leave commencing in September shall file a formal application for
Sabbatical Leave with the Superintendent of Schools at his office not later than the last work week of
the first semester.

The application shall be accompanied by plans for the use of the Sabbatical Leave, evidence that the
applicant has been accepted into a graduate program and an exposition of the plan's potential for
increasing the applicant's professional competence and such other information as may be necessary
as determined by the Committee for Sabbatical Leave.

The Committee for Sabbatical Leave shall consist of an elementary and a secondary administrator
appointed by the Superintendent and a teacher appointed by the A.E.A., and the A.E.A. President.
The Committee shall be chaired by the Superintendent. All will have an equal vote.

Consideration shall be given to:

8a. Assured eligibility

8b. The proposed leave's potential for contributing to the applicant's professional growth.

8c. The applicant's prior contribution to the Armada Area Schools and potential for future leadership.
8d. Any other pertinent factors as established by the Committee.

In establishing Sabbatical Leave, the Board of Education may grant Sabbatical Leave to one teacher
per year as recommended by the Committee for Sabbatical Leave.

While on Sabbatical Leave, a teacher shall receive a salary of $100.00 per week to be paid on regular
payroll dates, PROVIDED, HOWEVER, that the teacher shall be actively engaged in the actual
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activity or activities for which said leave was granted for the period of leave hereinafter set forth.

A teacher shall receive the insurance and retirement fringe benefits as provided for teachers by the
Board of Education.

The teacher is responsible to notify the Business Office of his address while he is on leave.

Should the teacher fail to complete the Sabbatical Leave, have the leave terminated, or fail to return to
the system for the required period of service following the Sabbatical Leave, said teacher shall
immediately refund all salary and cost of fringe benefits to the school.

Sabbatical Leave may not exceed a full school year.

A teacher on Sabbatical Leave may not deviate from his approval plan except with the written
permission of the Committee.

Sabbatical Leave will be automatically terminated should the grantee be placed upon a probationary
academic status by his college or university.

Any falsification of information by the teacher in application or other reports required as a part of
Sabbatical Leave may subject the leave to termination upon recommendation by the Committee for
Sabbatical Leave.

Upon return from sabbatical leave, the teacher shall be advanced on the salary schedule as though he
had been employed as a teacher during the period of leave; he shall be restored to his former position,
or to a position of at least a comparable nature for which he is certified. When returning, a teacher shall
retain previous accumulative days prior to the leave/layoff.

ARTICLE XV - PROFESSIONAL COMPENSATION

The salaries of teachers covered by this agreement are set forth in Schedule A which is attached to
and incorporated in this Agreement.

A newly employed teacher may be placed at any step on the salary schedule.

A teacher returning to the system after a break in services of one (1) year or more, excluding approved
leaves of absence, may be placed at any step on the salary schedule up to his teaching or related
experience.

Signing of the individual contract by the teacher shall constitute agreement with the placement on the
salary schedule, and said teacher shall have no grievance or legal recourse regarding such placement.

Class advisors will be assigned by mutual consent of the teacher and administration on a rotation
basis.

Teachers involved in voluntary extra duty assignments as set forth in Schedule B, which is attached
and incorporated in this agreement, shall be compensated in accordance with the provisions of this
agreement without deviation.

Teachers required in the course of their work to drive personal automobiles on school business which
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11.

12.

13.

has been approved by the Board or its agent shall be paid a car allowance equivalent to the current
IRS mileage rate. When a Board owned vehicle is available, no mileage is paid. Requests for
reimbursement shall be made monthly. Mileage between buildings will be reimbursed when teachers
have to make more than one trip per day to that building.

Teachers are paid on the basis of 175 duty days. Deductions for days lost or for a partial year's
service shall be determined on the basis of 1/175th of the annual salary. The hourly rate will be
determined by dividing the daily rate by 7 hours and 11 minutes.

Full-time teachers substituting during their preparation period shall be paid $25.

Secondary teachers who are requested to accept permanent or continuing additional classroom
assignment, in lieu of a preparation period, shall receive a portion of their regular salary pro-rated for
the duration of the assignment equal to the ratio the preparation period bears to the total number of
class periods per day.

The Board will provide to the bargaining members the following MESSA Pak Insurance for the full
twelve month period for the bargaining unit member and his/her family. The employee with contribute
20% of the health portion of the MESSA Pak Insurance.

SPECIFICATIONS:
Plan A

MESSA Choices Il PPO with MESSA Saver Rx (Sept. 1, 2013 — Dec. 31, 2013)
MESSA HSA ABC Plan (effective January 1, 2014)

Deductible (single) $1,250
Deductible (two person/full family) $2,500

The Board will fund half of the deductible each January (for employees who start in the middle of
the year, the Board will contribute a pro-rata share of half of the deductible based on the calendar

year.)

Dental Plan 80/80/60, $1,000
Negotiated Life $50,000 AD & D
Vision VSP-3 Gold

Plan B (For Employees not needing Health Insurance):

Dental Plan 80/80/60, $1,000
Negotiated Life $60,000 AD & D
Vision VSP-3 Gold
Long-Term Disability 70% Same as above

The insurance coverage described shall begin in September of each year and continue for a full twelve
(12) month period for all employees who have completed the school year.

In the event an employee does not select group medical insurance, they shall select a cash payment of
twenty-two hundred dollars ($2,200.00). If an employee goes on an unpaid leave or terminates their
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15.

employment during the contract year, then the cash payment shall be prorated based upon the number
of days worked versus the number of days in the contract year.

13a. The payment shall be made on or before June 30th of the contract year and shall be treated as
taxable income if so dictated by law.

13b. All cost for the establishment of and administration of the program will be borne by the
employer. The District shall provide all technical support services necessary to fully implement a
Section #125 program plan in accordance with IRS Section #125 requirements. In the event the
District errs in the administration of the program, the District will be held responsible for the
error. Any employee's FICA, Medicare, Federal, State and local taxes applicable to the cash
payment received by an employee are the responsibility of the employee.

13c. The terms and conditions covering the cash payment shall be in compliance with Federal and
State tax laws.

13d. The election to participate in the cash payment shall be made in September of each contract
year. The program shall become effective on October 1 of each year.

13e. The monies may be taken:
1) as a cash payout;
2) be placed in a TSA of the teacher's choice, unless said teacher is already contributing the
maximum amount allowed by law in which case the money shall be taken as cash.

13f. The funds and program as provided above shall not hinder any employee from also participating
in any other pay reduction plan.

13g. All conditions set forth in the Master Agreement dealing with termination of fringe benefits will
apply to the option/annuity plan.

Upon completion of the 15th year of teaching service in the Armada Area School District, the following
longevity payment plan will be instituted:

After 15 years - an additional $ 700 above salary
After 20 years - an additional $1,200 above salary
After 25 years - an additional $1,500 above salary

14a. Longevity will be paid at the beginning of each semester as opposed to only the beginning of the
year.

In the matter of compensation for summer curriculum K-12 projects, the Board agrees to pay the
contractual rate of $14.00 per hour for all projects approved by the Superintendent with an
understanding of hours to be granted. Pay will be approved after an appropriate listing of staff and
hours are approved for payment through the payroll office.

ARTICLE XVI - PROFESSIONAL COMPENSATION - - PART TIME

For the purpose of computing salary and fringe benefits the Board shall use the following formula:
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Number of minutes taught + % lunch + % preparation
7 hours and 11 minutes (431 minutes)

EXAMPLE: 1 class period = .165 based on six teaching periods.

The fringe benefits of part-time teachers shall be such that all part time teachers receive MESSA PAK
Plan B. Employees working at least .5 FTE may elect health insurance and the Employer will pay a
pro-rata share of the Employer contribution to health premiums. (For example, the Employer will pay
40% of the health premium for a .5 FTE teacher who elects health.)

The cash in lieu of insurance described in Article XV in paragraph 13 shall not be available for part
time teachers.

If part-time teachers are required by administration to attend an at-work in-service that will extend their
day to a full working day, they will receive compensation for the day equivalent to a full day of work or
receive the equivalent hours of comp time.

At the start of the work year, part-time teachers will be notified of the length of their workday, including
the starting and ending times.

ARTICLE XVII - GRIEVANCE PROCEDURE

A grievance is a claim or complaint by a bargaining unit member or group of bargaining unit members
of the Association that there has been a violation, misinterpretation, or misapplication of any provision
of this agreement.

Procedure: LEVEL ONE: In the event that a teacher believes there is a basis for a grievance, he shall
first discuss the alleged grievance with his building principal either personally or accompanied by his
Association representative. The grievance must be discussed with the principal within five school days
of the violation misinterpretation or misapplication, or within five (5) school days of the discovery
thereof, but no later than twenty (20) days of the alleged occurrence.

LEVEL TWO: If, as a result of the informal discussion with the building principal, a grievance still
exists, he may invoke the formal grievance procedure through the Association on a form which shall
be available from the Association representative in his building. A copy of the completed grievance
form shall be delivered to the principal within five (5) school days of the response at Level One. The
principal shall indicate his disposition of the grievance in writing within five (5) school days and shall
furnish a copy thereof to the Association.

LEVEL THREE: If the Association is not satisfied with the disposition of the grievance, the
grievance shall be transmitted to the Superintendent within five (5) school days. Within five (5)
school days the Superintendent or his designee shall meet with the Association representatives on
the grievance and shall indicate his disposition of the grievance, in writing within ten (10) school days
of such meeting and shall furnish a copy to the Association within that time limit.

LEVEL FOUR: If the Association is not satisfied with the disposition of the grievance by the
Superintendent or if no disposition has been made within the period above provided, the grievance may
be submitted to arbitration before an impartial arbitrator within twenty (20) school days from the receipt
by the Association of the Superintendent’s response. Only the Association may take a grievance to
arbitration. If the parties cannot agree as to the arbitrator within five (5) school days from the
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11.
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notification date that arbitration will be pursued, he shall be selected by the American Arbitration
Association in accordance with its rules which shall likewise govern the arbitration proceeding. The
arbitrator shall have no power to alter, add to, or subtract from the terms of the Agreement. Both
parties agree to be bound by the award of the arbitrator and agree that judgment may be entered in
any court of competent jurisdiction.

The fees and expenses of the arbitrator shall be shared equally by the parties.

Notwithstanding the expiration of this Agreement, any claim or grievance arising thereunder may be
processed through the grievance procedure until resolution.

The time limits provided in the Article shall be strictly observed but may be extended by written
agreement of the parties. In the event a grievance is filed after May 15th of any year and strict
adherence to the time limits may result in hardship of any party, the Board shall use its best efforts to
process such grievance prior to the end of the school term or as soon thereafter as is possible.

For the purpose of assisting a teacher or the Association, in the prosecution or defense of any
contractual, administrative, or legal proceedings, the Board shall permit a teacher access to and the
right to inspect and acquire copies of his personnel file. A representative of the Association may
accompany and assist the teacher in this regard. Confidential letters of reference secured from
sources outside the school system may be excluded from the materials available for the teacher's
inspection.

The Board agrees to make available information requested by the Association which is necessary to
process any grievance.

Failure of the grievant or the Association to appeal in writing any determination at any level within the
appropriate time frame shall be deemed to be incontestable evidence that the grievance has been
settled satisfactorily. Lack of written response within the written time limits at Level Two and Three by
the Administration shall allow the Association to move the grievance to the next level.

All steps will be followed. During the superintendent's absence, he will designate someone to act on
grievances. Class action can be filed with one principal, but all steps must be followed.

Paid leave shall be provided any employee of the district who is called to testify at an arbitration
hearing.

ARTICLE XVIII - STRIKES

For the duration of the Master Agreement, the Association will not engage in, authorize, encourage,
either directly or indirectly, any concerted interruption of educational activities due to a cessation,
withdrawal, or withholding of services in any manner or form, either in whole or in part, by members of
the bargaining unit for any reason, and no officer or representative of the Association or member of
the bargaining unit shall be empowered to provoke, instigate, cause, participate in, assist, encourage
or prolong any such prohibited activity.

ARTICLE XIX - NEGOTIATION PROCEDURES

At least sixty (60) days prior to the expiration of this Agreement, the parties will begin negotiations for a
new Agreement covering wages, hours, terms and conditions of employment of teachers employed by
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the Board.

Copies of this Agreement shall be printed at the expense of the Association and Board and presented
to all teachers now employed or hereafter employed by the Board.

If any provision of this Agreement or any application of the Agreement to any employee or group of
employees shall be found contrary to law, then such provisions or application shall not be deemed
valid and subsisting, except to the extent permitted by law, but all other provisions or applications shall
continue in full force and effect.
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ARTICLE XX — DURATION OF AGREEMENT

1. The terms and conditions of this agreement shall be in full feree and effect, from the first day of
September 2013, and shall continue in full force and effect until the H* day of Auguet 2016,
IN W TNESS YWHEREOF:

The parties hereto have execuled this Agraement by their duly authatized representalives on the 19
day of March, 2013

ARMADA EDUCATION ASSOCIATION
MEA-NEA, LOGAL 1

'ﬁ}eiﬁr}r

;Zz-wfjﬁ%i’f-f-ﬁ*zf&f :

Pregident, Locat

ARMADA BOARD OF EDUCATION
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Schedule A - 2013-2014

ED.SP./

Step BA BA+15 MA MA+15  MA+30  PHD/EDD
1 37,806 38,948 41,193 43,068 44,940 46,811
2 39,878 41,475 43,870 45,862 47,857 49,850
3 42277 43,969 46,507 48,620 50,734 52,849
4 44,812 46,645 49,298 51,535 53,777 56,018
5 47,495 49,393 52245 54,619 56,994 59,368
6 49,879 51,874 54,865 57,361 59,856 62,349
7 52,369 54,462 57,605 60,224 62,840 65,458
8 54,990 57,185 60,448 63,237 65,985 68,734
9 57,739 60,052 63,514 66,402 69,287 72,175
10 62,181 64,834 70,444 73,765 77,082 80,402

For 2013/14, there will be a 0.5% off-schedule payment for teachers on the top step. There will
be no step increase in 2013/14 (teachers will be paid 2/3 steps higher than their 2012/13 step).

Schedule A - 2014-2015

ED.SP./

Step BA BA+15 MA MA+15  MA+30  PHD/EDD
1 37,806 38,948 41,193 43,068 44,940 46,811
2 39,878 41,475 43,870 45,862 47,857 49,850
3 42,277 43,969 46,507 48,620 50,734 52,849
4 44,812 46,645 49,298 51,535 53,777 56,018
5 47,495 49,393 52245 54,619 56,994 59,368
6 49,879 51,874 54,865 57,361 59,856 62,349
7 52,369 54,462 57,605 60,224 62,840 65,458
8 54,990 57,185 60,448 63,237 65,985 68,734
9 57,739 60,052 63,514 66,402 69,287 72,175
10 62,181 64,834 70,444 73,765 77,082 80,402

For 2014/15, there will be a 0.5% off-schedule payment for teachers on the top step. There will
be a full step increase in 2014/15.

Schedule A - 2015-2016

ED.SP./

Step BA BA+15 MA MA+15 MA+30 PHD/EDD
1 38,085 39,143 41,399 43,283 45,165 47,045
2 40,077 41,682 44,089 46,091 48,096 50,099
3 42,488 44,189 46,740 48,863 50,988 53,113
4 45,036 46,878 49,544 51,793 54,046 56,298
5 47,732 49,640 52,506 54,892 57,279 59,665
6 50,128 52,133 55,139 57,648 60,155 62,661
7 52,631 54,734 57,893 60,525 63,154 65,785
8 55,265 57,471 60,750 63,553 66,315 69,078
9 58,028 60,352 63,832 66,734 69,633 72,536
10 62,492 65,158 70,796 74,134 77,467 80,804

For 2015/16, there will be a 0.5% increase to Schedule A. There will be a full step increase in
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2015/16.

This schedule is based on semester hours of work beyond the B.A. degree. To qualify for higher
educational levels of pay, an official transcript shall be provided to the Superintendant's Office
accompanied by a letter requesting the change. Movement to higher educational lanes will be
granted also at semester. Requests must be made by October 15 and March 15. If an official
transcript is not available at that time from the university, any other official document, such as

a grade card, will serve until an official transcript is available.

State Board approved continuing education units (SB-CEU's) awarded bargaining unit members
will be exchanged for semester hours of credit. Six (6) CEU's will equal one (1) semester hour.
A maximum of eighteen (18) CEU's will be allowed per year (September 1st through August
31st)

effective September 1, 1990. CEU's will not be credited toward eligibility for the masters,
educational specialists, or doctoral salary lanes unless otherwise accepted by an accredited
institution that grants those degrees.
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ARMADA AREA SCHOOLS

SCHEDULE B
EXTRA DUTY
Football
Varsity 10% | Band
High School Director 10%
High School Assistant 7%
Flag Corps Coach 4%
Pom Pon Corps Coach 4%
Middle School Director 5%
Assistant 9% | Play 4%
J.V. 9% | Class Advisors
J.V. Assistant 8% | Senior (2) 4%
Freshman 8% | Junior (2) 3%
Freshman Assistant 6% | Sophomores (1) 2.5%
Seventh & Eighth 6% | Freshman (1) 2.5%
Seventh & Eighth Assistant 4% | Eighth (1) 2.5%
Basketball Seventh (1) 2.5%
Varsity 10% | Sixth (1) 2.5%
J.V. 9%
Freshman 8% | Yearbook
8th 6% | High School 5%
7th 6% | Middle School 4%
Volleyball Elementary 3%
Varsity 10% | Chorus
High School 5%
Middle School 4%
Elementary 2%
J.V. 9% | Student Council
Freshman 8% | High School 4%
Middle School 4%
Elementary 2.5%
Eighth 6% | National Honor Society - H.S. 3%
Seventh 6% | Project Pride/VIP - M.S. $25/hour Max pay =3%
of BAl
Baseball SCADDS - M.S. $25/hour Max pay=3%
of BAl
Varsity 9% | SADD —H.S. $25/hour Max pay=3%
of BA1
J.V. 8% | Maturation Teacher - Elem. 3%

B.O.E.C/D.E.C.A - H.S.

$25/hour Max. pay=4%
of BAL1
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Track Building Department Chairs $25/hour Max. pay=4%
Varsity 9% | 4 per Building (HS, MS, Early EL, Later EL) of BA1
Assistant (1only) 7% | Hours worked approved by
administration
Track Clubs $14/hour Max pay=2%
Middle School 6% | Maximum of 6 per level (Early El, Later El, of BA1
Assistant (1 only) 4% | MS, HS)
Minimum of 20 Hours
Hours worked approved by Building
Administration
Tennis Elem. Safety Sponsor
Varsity 8% | Early (1) 2%
JV 6% | Later (1) 2%
Cross Country NCA Chairs
High School 8% | High School (1) 6%
Middle School 6% | Middle School (1) 6%
Elementary (1) 6%
Science Olympiad Coach 3%
Wrestling
High School 10% | Power lifting 8%
High School 9%
JV
Wrestling Robotics Coach 3%
Middle School 6%
Soccer 9% | Building Tech. Facilitator 3%
Girls Softball
Varsity 9%
JVv 8%
Golf 8%
Cheerleading
Varsity (Football, Basketball, Competitive) 8%
J.V. (Football, Basketball) 6%
Freshman (Football, Basketball) 6%
Eighth (Football, Basketball) 6%
Seventh (Football, Basketball) 6%
Athletic Director — High School 11%
Athletic Director — Middle School 7%
Varsity Bowling 6%
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The percentages above will be multiplied by BA Step 1 to determine activity salaries

New hires will be paid on the above Schedule B during this contract. If a 2003/2004 employee returns to the same
position, they will be paid the greater of the above percentage or their 2003-2004 rate.

All appointments on Schedule B shall be subject to the approval of the Superintendent.

Payment for any extra duty on Schedule B shall be made upon successful completion of the activity. All new positions
or openings within Schedule B will be posted in every building for seven (7) work days before being filled.

Approval for a new activity on this schedule must be obtained from the Superintendent. The Association will make
application to the Superintendent seeking such approval.

Supplemental contracts must be complete prior to commencing activities.

Supplemental contract forms must be submitted, prior to receiving stipends, no later than the last day of school.
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2013-2014 Armada District Calendar

August 28 & 29, 2013

Teacher In-service

September 3, 2013

No School

September 4, 2013

School begins (Half day students)

September 24, 2013

In-service, Half day all students

October 17, 2013

Secondary School District Conferences (3-5pm & 6-8pm)

October 18, 2013

Secondary Schools closed for students & staff

October 31, 2013

In-service, Half day all students

November 14, 2013

In-service, Half day all students

November 15, 2013

No School

November 25 & 26,
2013

All students Half day
High School exams/records
Middle School and Elementary records

November 27, 2013

No School - Thanksgiving Recess

December 2, 2013

School Resumes

December 4 & 5, 2013

Elementary School conferences

December 6, 2013

Elementary school closed for students & staff

December 20, 2013

Winter Recess begins after last class

January 6, 2014

School Resumes

January 14, 2014

In-service, Half day all students

January 20, 2014

In-service — no students
(Martin Luther King, Jr. Day)

January 30, 2014

Secondary Conferences (6-8 pm)

February 13, 2014

In-service, Half day all students

February 14 & 17

Mid-Winter Break

February 26 & 27

All students Half day
High School exams/records
Middle School and Elementary records

February 28, 2014

In-service — no students

March 20, 2014

Elementary Conferences

March 21, 2014

Half Day all Students - Secondary In-service
Elementary - Early release

April 4, 2014

Spring Break begins after last class

April 14, 2014

School Resumes

April 18 & 21, 2014

Spring Recess

May 1, 2014 Secondary Open House (6-8pm)
May 2, 2014 In-service — no students (prom)
May 14, 2014 In-service, Half day all students
May 26, 2014 Memorial Day, no school

June 5-6 All students Half day

High School exams/records
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Middle School and Elementary records

June 6, 2014

Last day of school

2014-2015 Armada District Calendar

August 27 & 28

Teacher In-service

September 2, 2014

No School

September 3, 2014

School begins (Half day all students)

September 23, 2014

In-service (Half day all students)

October 16, 2014

Secondary School District Conferences (3-5pm & 6-8pm

October 17, 2014

Secondary Schools closed for students & staff

October 31, 2014

In-service (Half day all students)

November 13, 2014

In-service (Half day all students)

November 14, 2014

No School

November 24 & 25, 2014

All students 1/2 day
High School exams/records
Middle School and Elementary records

November 26, 2014

No School - Thanksgiving Recess Begins

December 1, 2014

School Resumes

December 3 & 4, 2014

Elementary School conferences

December 5, 2014

Elementary School closed for students & staff

December 19, 2014

Winter Recess begins after last class

January 5, 2015

School Resumes

January 13, 2015

In-service (Half day all students)

January 19, 2015

In-service - (No Students)

(Martin Luther King, Jr. Day

January 29, 2015

Secondary Conferences (6-8pm)

February 12, 2015

In-service (Half day all students)

February 13 & 16, 2015

Mid-Winter Break

February 25 & 26, 2015

All students half day
High School exams/records
Middle School and Elementary records

February 27, 2015

In-service (No Students)

March 19, 2015

Elementary Conferences

March 20, 2015

Half Day all Students - Secondary In-service
Elementary early release

April 2, 2015 Spring Break begins after last class
April 13, 2015 School Resumes

April 22, 2015 In-service (Half day all students)
April 30, 2015 Secondary Open House (6-8pm)
May 1, 2015 In-service - (No Students) PROM
May 13, 2015 In-service - (Half day all students)
May 25, 2015 Memorial Day - (No School)

June 3 & 4, 2015

All students half day
High School exams/records
Middle School and Elementary records
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‘ June 4, 2015

‘ Last day of school

2015-2016 Armada District Calendar

September 2 & 3

Teacher In-service

September 7 & 8

No School

September 9, 2015

School begins (Half day all students)

September 22, 2015

In-service (Half day all students)

October 15, 2015

Secondary School District Conferences (3-5pm & 6-8pm

October 16, 2015

Secondary Schools closed for students & staff

October 30, 2015

In-service (Half day all students)

November 13, 2015

In-service (Half day all students)

November 23 & 24,
2015

All students 1/2 day
High School exams/records
Middle School and Elementary records

November 25, 2015

No School - Thanksgiving Recess Begins

November 30, 2015

School Resumes

December 2 & 3, 2015

Elementary School conferences

December 4, 2015

Elementary School closed for students & staff

December 18, 2015

Winter Recess begins after last class

January 4, 2016

School Resumes

January 12, 2016

In-service (Half day all students)

January 18, 2016

In-service - (No Students)
(Martin Luther King, Jr. Day

January 28, 2016

Secondary Conferences (6-8pm)

February 11, 2016

In-service (Half day all students)

February 12 & 15, 2015

Mid-Winter Break

February 24 & 25, 2016

All students half day
High School exams/records
Middle School and Elementary records

February 26, 2016

In-service (No Students)

March 17, 2016

Elementary Conferences

March 18, 2016

Half Day all Students - Secondary In-service
Elementary early release

March 25 & 28, 2016

Spring Recess

April 1, 2016 Spring Break begins after last class
April 11, 2016 School Resumes

April 20, 2016 In-service (Half day all students)
May 5, 2016 Secondary Open House (6-8pm)
May 6, 2016 In-service - (No Students) PROM
May 18, 2016 In-service - (Half day all students)
May 30, 2016 Memorial Day - (No School)

June 8 & 9, 2016

All students half day
High School exams/records
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Middle School and Elementary records
June 9, 2016 Last day of school
WAGE/HEALTH CONTROL LANGUAGE

National Health Insurance Severability Clause

If a national health insurance program is instituted by action of Congress or any governmental agency
during the life of this agreement, the parties hereto shall meet to renegotiate this Article.

Wage and Benefits Control Savings Clause

If any salary/wage or benefits provisions of this Agreement is nullified by an action or any governmental
agency, as a result of the institution or reinstitution of any form of wage and benefit controls, the parties
hereto shall meet to negotiate those provisions of the Agreement affected by such government action.

SNOW DAY LANGUAGE

1. Should a closing(s), because of conditions not within the control of school authorities, require the
scheduling of an additional day(s) of student instruction to meet an annual instructional minimum
required by law so as to qualify the Employer for full state aid, the days will be rescheduled at the end
of the school year.

2. Should an instructional day be rescheduled and insufficient students attend to count it as a day of
instruction, teachers will not be obligated to attend a subsequent rescheduling of the instructional day.

3. If, at any time during the life of this Agreement, it becomes lawful to count as days of pupil instruction,
days when pupil instruction is not provided due to conditions not within the control of school
authorities, such as due to severe storms, fires, or health conditions, it is agreed that the following
school closing provision shall become immediately effective.

4.  When conditions not within the control of school authorities (such as, but not limited to, severe
storms, fires, or health conditions) result in the closing of a school or other facility of the Employer,
bargaining unit members shall be excused from reporting to duty without loss of pay. Days lost due
to school closing under the foregoing circumstances shall not be rescheduled.

35



1.

7.

9.

LETTER OF AGREEMENT
Between Armada Area Schools and
MEA/NEA LOCAL 1, Armada Education Association

The parties agree that immediately upon ratification, this Letter of Agreement is in effect until
August 31, 2023.

ARTICLEV - ASSOCIATION DUES, SERVICE FEE AND PAYROLL DEDUCTIONS

Each bargaining unit member shall, as a condition of employment, (1) on or before thirty (30) days
from the first day of active employment or the effective date of this Agreement, whichever is later,
join the Association, or (2) pay a Service Fee to the Association, pursuant to the Association’s
“Policy Regarding Objections to Political-ldeological Expenditures” and the Administrative
Procedures adopted pursuant to that policy. The Service Fee shall not exceed the amount of
Association dues collected from Association members. The bargaining unit member may authorize
payroll deduction for such fee. In the event that the bargaining unit member shall not pay such
Service Fee directly to the Association, or authorize payment through payroll deduction, the
Employer shall, pursuant to MCLA 408.477; MSA 17.277(7) and at the request of the Association,
deduct the Service Fee from the bargaining unit member’s wages and remit same to the Association.
Payroll deductions made pursuant to this provision shall be made in equal amounts, as nearly as
may be, from the paychecks of each bargaining unit member. Moneys so deducted shall be remitted
to the Association, or its designee, no later than twenty (20) days following deduction.

Pursuant to Chicago Teachers Union v Hudson, 106 S Ct 1066 (1986), the Association has
established a “Policy Regarding Objections to Political-ldeological Expenditures.” That Policy,
and the Administrative Procedures (including the timetable for payment) pursuant thereto, applies
only to non-union bargaining unit members. The remedies set forth in that Policy shall be
exclusive, and unless and until such procedures, including any administrative or judicial review
thereof, shall have been availed of and exhausted, no dispute, claim or complaint by an objecting
bargaining unit member concerning the application and interpretation of this Article shall be
subject to the grievance procedures set forth in this Agreement.

Any bargaining unit member who is a member of the Association, or who has applied for
membership, may sign and deliver to the Employer an assignment authorizing deduction of dues,
assessments and contributions to the Association as established by the Association. Such
authorization shall continue in effect from year-to-year unless revoked according to the procedure
outlined in the MEA Constitution, Bylaws and Administrative Procedures. Pursuant to such
authorization, the Employer shall deduct such dues, assessments and contributions from the
regular salary check of the bargaining unit member each month for ten (10) months, beginning in
September and ending in June of each year.

Upon appropriate written authorization from the bargaining unit member, the Employer shall deduct
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from the wages of any such member and make appropriate remittance for MEA-FS’s MEA-

sponsored progrema (tax-deferred annuities, auta inswrance, homeowner's insurance, gtc.),
MESSA programs not fully Employer-paid, credit unian. savings bonds, charitable donatisns, MEA-
PACMES Fund for Children and Public Education {formerty known as "NEA-PAC") contributions or
ghy ather plans or programs jeintly approved by the Association and Employer. Whan avthorzed
by the idividual faacker, a desigiated sum may be deducted and remifled to: The Macomb
Sehoots and Government Credit Untan, health insurarce companies namhead I e agresrnant, Hid
ane of the Goard aporaved tax-sholicrod annuily programs. Addiicnal companies and promsems
thay ba adiad by mufual conssnt of the Association and Board,

10. Due to certain requirements established in court decisions, the parties acknowledge that the amount

11.

of the Servlee Fee chargad to non-rmembars alang with other required information may not be available
and branemitted to nen-marmbers until mid-school year (December, January, or February).
Consequantly, the parties agree that the procedures in this Article relating to the payment or non-
payment of the representation Service Fee by non-members shall be activated no ardiar than thirty
(304 days fallowing the Association's natification to non-members of the Service Fee for that given
sehan year.

In the event of any legal action against the Employer brought fn @ count or administrative agency
because of its compliance with this Article, the Association agrees fo defend such action, at its own
expense and through s own counseal, provided:

Ga. The Employer gives timely notice of sush astion to the Association and permils the Association
intervention as & parky if it 50 desires, and

By, Tha Employer givas full and complete cooperation to the Assosiation and ts counsel in securing
and giving evidencs, abtaining witnesses, and making relevant informaticn availakle at both trial
and appelate levels.

8z, The Assocation shall have complete authority to compromise and settle sl claimes which it
defends under this saction.

The Association agrees that in any action a0 defended, it will indemnify and hald harmless the
Employer from any liabitily for damages and costs imposed by a final judgment of a court or
administrative agency as direct conseguenca of the Employer's compliances with this Artlele W, but
this do s net includg any liability for unempleyment compeansaticn paid under the Michigan

ent Securt {u
Fpttkmu " ‘MJUV‘\&M ?:‘Sf?.a!l“%
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Letter of Agreement
Publiz Act 103 of 2011
Efectiva Septomber 1, 2013

1} Public Act 103 of 2011 made specific tems related to layoff and recall, dizcipling,

2

3

4)

8]

assignment, svaluation, and meanit pay prohibited subjects of bargairihg for certificated
bargaining onit tnembers in positions requiing cerification and whose amployment is
regulated by the Michigan Tenure Act, being 1427 (Ex Sesy) PA a, MCL 3871 10 38
141,

Thers are mambers of the Assaciation wha are not in positions requirng ce tification
and whose empleyment is not govermed by the Teacher Tenure Act.

Public Act 133 of 2011 did not limit the ability of thase mambers wha are in positions
not requinng certification and whose employmeant & not gevemed by the Teachear
Tenure Aot to bargain the items listed in Public Act 103 as prohibited =ubjects of
bargaining.

The paries agree that the attached provisions shall ke incerporated in the 20132-2016
collective bargaining agreement between the Parties as an appendix.

If i the svert Public Act 103 is repealed or amended or declared iliegal,
uncanstitutional or unenforceahle for any reason, the provisions of the parties
agresment that are now inapplicable to thoze placed in positions reguiring czrification
will again become applicable to =uch bargalning unit membears,

) Q N yo
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On behalf afArmada Education Association MEAMEA, tocal 1

Cata: .~
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Appendix A — Public Act 103 Items

ARTICLE IV - TEACHER RIGHTS AND RESPONSIBILITIES

15. No teacher shall be reprimanded, disciplined, discharged, reduced in compensation or denied any
professional advantage without the guarantee of due process and just cause.

17. If a teacher is to be discharged because of incompetence, said discharge shall be preceded by but not
limited to:
17a. Two (2) observations as described in Article VI.

17b. Direction to the teacher that substantial improvement must occur and the subsequent
consequences if substantial improvement does not take place.

17c. Reasonable opportunity for the teacher to make improvements.
17d. Assistance from administrators and other resources to help the teacher improve.
17e. The Board of Education shall follow the procedures described in Article VI and any other

applicable sections of the Master Agreement as well as the Michigan Teacher Tenure Act as
amended in 1993.

ARTICLE VI - TEACHER EVALUATION

1. The work performance of all teachers shall be evaluated in writing. The membership will be informed
of the specific criteria on which they will be evaluated. This means that there shall be a pre-
evaluation meeting at which time the teacher shall be notified of the criteria that will be used to
evaluate him/her.

2. Ateacher’s work will be evaluated by either the building principal, assistant principal or immediate
supervisor. Special Education teachers will be evaluated by the Special Education Director in
collaboration with the building principal. Teachers who travel between two buildings will be evaluated
by the administrator of the building where the preponderance of the teacher’s duty time exits.

3. As per the amended Teacher Tenure Act of 1993, a meeting shall be held with the appropriate
administrator, the first - year probationary teacher, and the mentor teacher. This meeting shall take
place within thirty (30) calendar days of each first - year probationary teacher's first day of work. The
purpose of the meeting is to discuss the goal and expectation plan for the year. A written goal and
expectation plan shall be presented to the teacher and the president of the Association within seven
(7) days of the meeting. The formal individualized development plan (IDP) shall be created with input
from the teacher and appropriate administrator, then finalized and presented in written form to the
probationary teacher and the Association president prior to the end of the probationary teacher's first
year.
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4. Probationary teachers shall be observed at least two (2) times per year. Classroom observations shall
be at least sixty (60) calendar days apart and shall be at least forty-five (45) consecutive minutes in
length. Each year of the probationary period, probationary teachers shall be provided with an annual
year end performance evaluation based on two (2) classroom observations and an evaluation
progress report based on the employee's meeting of goals established in the written goal and
expectation plan for the first year.

4a. Evaluations for probationary teachers shall be submitted to the teacher prior to sixty (60) days
before the end of the school year.

5. Tenured teachers and other continuing contract teachers shall be observed at least two (2) times
during the evaluation year and be evaluated in writing at least once every three (3) years.

5a. In order that each teacher may be aware of his/her strengths, as a part of his/her overall
evaluation, a minimum of two (2) classroom observations will be conducted. Notification of the
dates of two (2) such observations will be made five (5) working days in advance. Classroom
observations shall be at least forty-five (45) consecutive minutes in length. Any evaluation shall
be reviewed with the teacher, and a copy of the written evaluation presented to the teacher within
ten (10) school days of the final classroom observation. Failure to meet this ten (10) school-day
guideline negates this particular evaluation.

5b. The written evaluation for all teachers shall include a statement of the improvement desired and a
statement providing a reasonable period of time in which to attain the desired improvements, if
any. Should the evaluation of a teacher prove unsatisfactory, the Association shall be made
aware of that fact prior to the teacher's discussion with the administrator to review the evaluation.

5c. If the evaluator deems the evaluation to be unsatisfactory, it shall be so noted on the evaluation
form, and the district shall, as per the amended Tenure Act, provide the teacher with an IDP. The
IDP shall be developed in conjunction with the administration, the Association and the individual
member. The IDP shall be created within ten (10) calendar days of the unsatisfactory evaluation.
A written copy of the IDP created for any tenure teacher shall be given to the teacher.

5d. Ifan IDP planis in place for a tenure teacher, the subsequent evaluation conducted by the
administrator shall assess the teacher's progress in meeting the goals identified in the IDP.

5e. Evaluations will be submitted to the teacher by May 1.
6. At the conclusion of the stated time for attaining the desired improvements, a meeting shall be held
with the teacher, principal and/or supervisor, and the Association representative to discuss the

progress made. A statement will be added to the written evaluation concerning the progress.

7. At the conclusion of this meeting should the teacher still find disagreement with the evaluation, the
teacher has the right to attach a statement to the evaluation and request one re-evaluation.

8. The principal’s, assistant principal’s or supervisor's records or observations shall not be used in an
evaluation unless referred to in the official evaluation or placed in the personnel file.

9. The district's failure to provide the required performance evaluation as described herein shall mean that
for that period the teacher's performance was satisfactory.
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13.

ARTICLE VIII - TEACHING CONDITIONS

7a.Participation in this committee is voluntary and will not be used as an evaluation tool.

Participation in any building or district school improvement committee is voluntary. Participation or
non-participation on a building or district school improvement committee shall not be used as a
criterion for evaluation or discipline.

Macomb Academy of Art and Science (MA®S):

c. An Academy teacher who wishes to transfer to the regular program must provide notice to the
Academy administrator by March 1. Said teacher will be returned to the regular  program pursuant
to the provisions of the Master Agreement. If the teacher cannot be placed in the regular program,
he/she will remain in the Academy.

ARTICLE IX - PROFESSIONAL QUALIFICATIONS AND
ASSIGNMENTS/VACANCIES & TRANSFERS

Teachers shall not be assigned outside the scope of their teaching certificate in their major or minor
field of study.

If two or more teachers request reassignment or transfer to the same vacant full time position, the
selection will be made by the Superintendent with consideration given to: (1) certification; and (2)
professional background; and (3) seniority, in this order. Should the secondary schools become
North Central Certified during the life of this Agreement, the criteria will be: (1) certification; (2) NCA
certification; (3) professional background; and (4) seniority.

Although the Board and Association recognize that frequent transfer of teachers is disruptive to the
educational programs of the district, they also recognize that some involuntary transfers are
unavoidable. No teacher has the right to a specific assignment, but the interests, aspirations, and
current assignments must be considered. Therefore, they agree to the following:

7a. No teacher shall be transferred involuntarily without good cause.

ARTICLE XI - LAYOFF AND RECALL

The administrative staff, in fulfilling its responsibilities, shall solicit recommendations from the
Association. Any recommendation from the Association shall be in writing, signed by its President or
designee, and delivered to the administrative staff within ten (10) work days of the request for the
same. Failure of the Association to so prepare, sign, and deliver its recommendations shall constitute
a waiver of the right to submit said recommendations as herein provided.

The failure of the Board to accept and/or place into effect any recommendations from the Association
shall not constitute any basis for a grievance.
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10.

14.

16.

In the event it becomes necessary for the Board to curtail programs, including the establishment of
partial-day sessions, and to reduce the professional staff in the school district, the order of reduction
shall be:

9a. Teachers with sub-standard certification will be laid off first, provided there are qualified, fully
certificated teachers to replace and perform all the duties of the laid off teachers.

9b. If reduction is still necessary, then probationary teachers will be laid off, according to
gualifications and seniority, provided there are qualified, fully certificated teachers to replace
and perform all duties of the laid off teachers.

9c. If reduction is still necessary, then tenured teachers will be laid off according to qualifications and
seniority.

9d. For the purposes of this article, North Central qualifications are required in addition to state
certification.

If, after a reduction of teachers as outlined above, there are teaching positions that become vacant,
laid off teachers who are qualified (9a-d) shall be recalled in the reverse order of layoff. The Board
shall give written notice of the recall from layoff by sending a registered letter or telegram to said
teacher at his last known address. At the same time, the Board shall further notify the Association of
the recall. It shall be the responsibility of each teacher to notify the Board of any change of address.
The teacher's address, as it appears on the Board's records, shall be conclusive when used in
connection with layoffs, recalls, or other notice to the teacher.

Changes in a teacher's certification while on layoff will enable that teacher to be recalled for the first
vacancy where that teacher is now qualified. It will be the responsibility of said teacher to inform the
Board of any changes in certification. All teachers subject to layoff for the following school year shall
not lose, over the summer months, their fringe benefits or salary afforded them under the terms of
this Agreement and individual employment contracts.

A laid-off teacher shall retain recall rights following layoff for a period of three (3) years or a length of
time equal to his/her seniority at the time of lay-off, whichever is greater.

ARTICLE XII - PAID LEAVES OF ABSENCE AND DISABILITY INSURANCE

Upon return from sick leave of absence, not to exceed one (1) year, the teacher shall be assigned to
the same position, if available, or a substantially equivalent position. If the leave extends beyond one
year, the teacher will be assigned to the least senior position for which the teacher is certified and
qualified.

ARTICLE XIlI - UNPAID LEAVES

Upon written notice, the Board shall grant unpaid medical/maternity leaves. This leave will be
granted without pay or fringe benefits and without experience credit and without sick leave,
accumulation. Upon return from unpaid medical/maternity leave the employee shall be restored to
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his/her same position on the salary schedule as when he/she left and be entitled to his benefits prior
to said leave. Upon return from said leave the teacher shall be assigned to the same position, if
available, or a substantially equivalent position.
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