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AGREEMENT

This agreement is made and entered into as of July 1, 2008, until June 30, 2011, by and between the Board of
Education of the Sparta Area Schools (SAS) hereinafter called the "Board" and the Sparta Education
Association (SEA/MEA/NEA) hereinafter called the "Association”.

WITNESSETH

The Board and the Association recognize and declare that providing a quality education for the children of
Sparta Area Schools is their mutual aim and that the character of such education depends predominately upon
the quality and morals of the teaching service, and

The members of the teaching profession are particularly qualified to assist in curriculum matters designed to
improve educational standards, and

WHEREAS the Board has a statutory obligation to bargain with the Association as the representative of its
teaching personnel with respect to hours, wages, terms, and conditions of employment, and

WHEREAS the parties, following extended and deliberate professional negotiations, have reached certain
understandings which they desire to memorialize and agree as follows:

ARTICLE |
Recognition

Section 1.1 - The Board hereby recognizes the Sparta Education Association, the Michigan Education
Association, and the National Education Association (SEA/MEA/NEA) as the sole and exclusive bargaining
agent as defined in Section Eleven of PA 379, of Public Acts of 1965, as amended, for all Association
members who are employed by the Sparta Area Public Schools, including personnel on tenure, probation,
permanently employed substitute teachers, vocational education teachers, guidance counselors, librarians,
social workers, school psychologists, speech pathologists, Englishville alternative education teachers, part-time
teachers under full year contract employed or to be employed by the Board (whether or not assigned to a
public school building). Such representation shall cover all personnel assigned to newly created positions
except those that are supervisory as determined under PA 379.

Section 1.1.A - Such representation shall exclude supervisory, administrative, executive, office, and clerical
employees, and all other non-teaching personnel.

Section 1.1.B - The term "teacher" when used hereinafter in this Agreement shall refer to all employees
represented by the SEA/MEA/NEA.

Section 1.1.C - The Board agrees not to negotiate with or recognize any teachers' organization for negotiating
purposes other than the Sparta Education Association (SEA/MEA/NEA) for the duration of this agreement.



ARTICLE Il
Association Representation

Section 2.1 - Within fifteen (15) days of the beginning of his/her employment hereunder, each teacher will sign
and deliver to the Association an assignment authorizing the deduction of his/her membership dues of the
Association - including the National Education Association, the Michigan Education Association, and Sparta
Education Association or will authorize said sum to be deducted and forwarded to the Association. The
assignment form shall be provided by the Association. Such sum shall be deducted by the Administration in
ten (10) monthly installments beginning in September and ending in June unless the employee is a new hire or
circumstances beyond the Administration's control prevent the deductions from occurring in this manner.

Section 2.2 - Any teacher who is not a member of the Association in good standing or who does not make
application for membership within thirty (30) days from the first day of active employment shall, as a
condition of employment, pay a Service Fee to the Association an amount equivalent to the dues uniformly
required to be paid by members of the Sparta Education Association. The teacher may authorize payroll
deduction for such fee. In the event that a teacher shall not pay such Service Fee directly to the Association or
authorize payment through payroll deduction, as provided in the preceding Article, the Board shall, at the
request of the Association, make mandatory deduction of such dues/fees for the teacher. The parties expressly
recognize that the failure of any teacher to comply with the provisions of this Article is just and reasonable
cause for such action.

Section 2.3 - The Association, in all cases of violation of this Article, shall notify the teacher of non-
compliance by certified mail, return receipt requested. Said notice shall detail the non-compliance and shall
provide ten (10) days for compliance, and shall further advise the recipient that a request for discharge may be
filed with the Board in the event compliance is not effected.

Section 2.4 - In the event of any action against the Board brought in a court or administrative agency because
of its compliance with Article 11, Section 2.1 (agency shop provision and payroll deduction of dues) of this
Agreement, the Association agrees to defend such action, at its own expense and through its own counsel,
provided:

A. The Board gives timely notice of such action to the Association; and

B. The Board gives full and complete cooperation to the Association and its counsel in securing
and giving evidence, obtaining witnesses and making relevant information available at both trial
and appellate levels.

Section 2.5 - The Association agrees that in any action so defended, it will indemnify and hold harmless the
Board from any liability for damages and costs imposed by a final judgement of a court or administrative
agency as a direct consequence of the Board's compliance with Article I, Section 2.1. Further, that the Board
reserves the right to review and be consulted concerning the settlement prior to its implementation.

Section 2.6 - Nothing contained herein shall be construed to deny or restrict to any teacher rights he/she may
have under the Michigan General School Laws or applicable civil service laws and regulations. The rights
granted to teachers hereunder shall be deemed to be in addition to those provided elsewhere.



ARTICLE Il
Board Rights

Section 3.1 - In order to carry out its responsibility for the development and operation of educational programs
providing the best possible educational opportunity for the Sparta Area School District consistent with
community resources the Board retains and reserves unto itself all powers, rights, authority, duties and
responsibilities conferred upon and vested in the Board by law including by way of illustration and not by way
of limitation the following:

A.

The right to executive management and administrative control of the school system and its
properties and facilities and activities of its employees.

The right to hire all employees and subject to the provisions of the law to determine their
qualifications and the conditions for their continued employment or their dismissal or demotion;
to promote, and transfer all such employees.

The right to establish grades and courses of instruction including special programs, and to
provide for athletic, recreational and social events for students as deemed necessary or
advisable by the Board.

The right to decide upon the means and methods of instructions, the selection of textbooks and
other teaching materials and the use of teaching aids.

The right to determine class schedules, class size, the hours of instruction, duties, responsibility,
and assignments of teachers.

Section 3.2 - The exercise of the foregoing powers, rights, duties and responsibilities by the Board and the
adoption of policies, rules, regulations and practices in the furtherance thereof, shall be the exclusive
prerogative of the Board except as otherwise limited by the express provision of this Agreement.



ARTICLE IV
Teacher Rights

Section 4.1 - The Board hereby agrees that every teacher as defined in Article I, Section 1.1, employed by the
Board shall have the right to freely organize, join and support the Association for the purpose of engaging in
negotiation for mutual aid and protection. The Board agrees that it will not discriminate against any teacher
with respect to hours, wages, or any terms or conditions of employment by reason of his/her membership in the
Association, his/her participation in any activities of the Association or collective professional negotiations
with the Board, or his/her institution of any grievance, complaint or proceeding under this Agreement or
otherwise with respect to any terms or conditions of employment.

Section 4.2 - The provisions of this Agreement and the wages, hours, terms and conditions of employment
shall be applied without regard to race, creed, religion, color, national origin, age, sex, marital status, physical
characteristics, or membership in or association with the activities of any employee organization.

Section 4.3 - Teachers shall be entitled to full rights of citizenship and no religious or political activities of any
teacher outside of the school shall be grounds for any discipline or discrimination with respect to the
professional employment of such teacher.



ARTICLE V
Sparta Education Association Rights

Section 5.1 - The SEA and its members shall have the right to use school building facilities at all
reasonable hours for meetings upon clearance with the Administration. No teacher shall be prevented
from wearing insignia, pins, or other identification of membership in the Association either on or off
school premises. Bulletin boards, local telephone service, intercom service, interschool mail, and teacher
mail boxes shall be made available to the SEA and its members according to established policy in effect at
the signing of the Agreement.

Section 5.2 - The Board agrees to furnish to the SEA a monthly report of general fund receipts and
disbursements, tentative budgetary requirements, allocations, and such other information as will assist the
SEA in developing intelligent and accurate information which may be used by the SEA for the purpose of
processing any grievance or of preparing for negotiations only.

Section 5.3 - The Board shall make available to the SEA, upon request, all fiscal, budgetary and tax
information affecting the district which is normally available to the district residents. The SEA shall,
whenever feasible, have the opportunity, in advance, to consult with the Board with respect thereto prior
to general publication.

Section 5.4 - The Superintendent shall place on the agenda of a regular Board meeting and present any
subject requested by the Sparta Education Association Executive Board if such a request is made in
writing to the Superintendent at least one (1) week prior to the Board meeting.



ARTICLE VI
Cooperative Decision Making (in the School Improvement Process)

Section 6.1 - Teachers will be involved in co-operative decision-making at both the building and district
level for the purpose of school improvement, professional development, curriculum planning, and the
introduction of new, innovative, or pilot programs. It is a process through which those individuals
responsible for the implementation of a decision at the building and district level are actively and
legitimately involved in the making of decisions. The School Improvement Process (resulting in co-
operative decision making will) involve teachers, administrators, and other educational stakeholders in
planning and problem-solving.

Section 6.2 - In implementing the School Improvement Process, the Board and Association agree that
decision-making bodies and school improvement teams shall in no way intrude on the integrity of this
agreement. In the event that any decision or action violates, contradicts, or is inconsistent with any
provisions of this agreement, the terms of this agreement will prevail. However, the Board and
Association recognize that changing circumstances and conditions may necessitate possible modification
of certain provisions of this agreement. Accordingly the two parties agree to meet periodically to
consider the decisions as a result of the School Improvement Process and how they affect this agreement.
Any resulting modification of this agreement must be mutually agreed to in writing by the Board and
Association.

The Board and Association recognize that not all decisions are appropriate to be made through the School
Improvement Process. When a question arises as to the jurisdiction of a decision, the Association
leadership and the Superintendent will co-operatively reach an agreement upon the level at which the
decision is to be made.

Section 6.3 - The District School Improvement Team shall establish specific operating procedures for the
School Improvement Process. These procedures shall be in force for the duration of this agreement and
open for review at its expiration. These operating procedures will use the following principles as
guidelines:

A. All of the Building School Improvement Teams shall reasonably reflect and be
representative of the various department, grades, areas, buildings, etc.

B. The teacher members of the Building School Improvement Team shall be elected by the
professional staff at a regular faculty meeting.

C. Each teacher shall be a member of a particular strategic planning committee.

D. The chairpersons of Building School Improvement Teams and Strategic Planning
Committees shall be teachers.

E. An effort will be made to use consensus, 100% of those present, in decisions or
recommendations reached by all the bodies. However, if this is not possible, then at least
75 percent of those present must agree with the decision or recommendation.

F. Any recommendations from a Building School Improvement Team to its building staff
must receive the support of at least 75 percent of those present in order for a proposal to be
sent to the District School Improvement Team.

G. The Association shall have a representation on all bodies.



ARTICLE VII
Professional Compensation

Section 7.1 - The salaries of teachers covered by this Agreement are set forth in Appendix I, which is
attached to and incorporated in this Agreement. Such salary schedule shall remain in effect during the
term of this Agreement.

Section 7.1.a - Teachers with a bachelor's degree plus 18 hours on an approved master’s degree program
will be placed on the AB+18 scale.

Teachers who do not meet the above criteria, but rather have 30 graduate/undergraduate semester hours
beyond the AB/BS will be placed on the AB+30 scale. Hours earned to be placed on the AB+30 scale can
not be credited towards MA+18 or MA+30. Twelve (12) hours of the 30 must be approved by the
Superintendent and earned after June 1, 1984. (18 graduate hours within the curriculum or program of the
Sparta Area schools will be "grandfathered" to meet this 30 hours criteria.)

Section 7.1.B - Increments become effective at the beginning of each school year. Advancement on the
salary schedule due to completion of degrees or required courses will be effective only at the beginning of
either semester following the completion and submission of proof of such degree or required courses.
(Any of the above completions coming prior to February 15 will be allowed at the beginning of the
second semester.)

Section 7.1.C - All persons regularly employed on a part time basis shall receive compensation, fringe
benefits, and credit on the salary schedule in proportion of their employment.

Section 7.1.D - Credit for previous experience will be based on evaluation of prior teaching experience
and credit given by placing the new teacher on one (1) of the salary schedule steps as warranted by
evaluation.

Section 7.2 - The salary schedule for a weekly teaching load is based on the School Calendar and weekly
teaching hours as stated in Article VIII. Such hours will remain in effect (as stated in 8.2) during the term
of this Agreement.

Section 7.3 - Teachers individually contracted for extra duty assignments as set forth in the Appendix,
which is attached to and incorporated in this Agreement, shall be compensated in accordance with the
provisions of the Agreement without deviation. This provision shall not prohibit an employee from
volunteering for an assignment nor shall it prohibit the Board from accepting a volunteer providing the
position being volunteered for is not listed in schedules A or B in the Appendix.

Section 7.3A - In addition to the basic teacher salary as provided above, there shall be paid the specific
percentage of the teacher's salary for the following assignments: See Schedule A and B. (All extra
reimbursement will be paid in a lump sum upon completion of the extra-curricular assignment.)
Compensation for coaching new sports shall be determined with a comparable sport.

*Individuals who have been coaching in these sports who would be adversely affected by the new
percentages are grandfathered on the previous percentage.



**Credit for previous experience will be based on an administrative evaluation of previous experience and
credit given by placing the new head coach on one (1) of the salary schedule steps as warranted by
evaluation.

Section 7.4 - Teachers requested in the course of their work, to drive personal automobiles from one
school building to another shall receive .40 per mile. The same reimbursement shall be given for use of
personal cars for field trips or other business of the district upon approval of the Superintendent.

Section 7.5 - A teacher engaged during the school day in negotiating in behalf of the Association with any
representative of the Board or participating in any grievance procedure, including arbitration, shall be
released from regular duties without loss of salary.

Section 7.6 - Upon approval of the Superintendent, an officer or member of the Association may be
released from regular duties without loss of salary, for the purpose of participating in Association
business. Other representatives may be released for the above activities, with loss of pay upon approval
of the Superintendent. A minimum of five (5) days shall be approved.

Section 7.7 - The President of the Association shall be released as needed, without loss of salary, from
regular duties during times of the day when he or she is not directly involved with students.

Section 7.8 - Each teacher's salary will be compensated in twenty-six (26) or twenty-two (22) equal bi-
weekly pay periods. Teachers shall make the designation for the twenty-six (26) or twenty-two (22) pays
by June 15" of the previous school year. If employment is discontinued, at any time, the last paycheck
will be prorated for the portion of the school year worked. All benefits subsidized by the Board of
Education will be prorated for the portion of the school year worked. Payroll deductions authorized by
the employee will be discontinued as of the date employment was terminated. Benefits for teachers going
on leaves of absence will be subsidized on a prorata basis for the year according to the amount of the
completion of the individual contract.

Section 7.9 - Each teacher completing graduate hours beyond his/her Master's Degree shall receive credit
on the Salary Schedule provided such hours are within the curriculum or program of the Sparta Area
Schools. All courses for teaching credit on the Salary Schedule and for course reimbursement must be
pre-approved by the Superintendent. Pre-approval forms are to be completed by the teacher and
submitted to the Superintendent’s Office. ~All graduate hours earned prior to January 1, 1980, will be
"grandfathered" and applied to the M.A. plus schedules. Undergraduate and/or other courses not meeting
the above criteria may be approved by the Superintendent.

Recognizing the need for continued professional development, the Board agrees to the following:

A. An employee hired for the 1991-92 school year and thereafter shall not receive tuition
reimbursement until the employee has completed his/her 18 hours beyond the BA and has
received his/her 18 hour Continuing Certificate.

B. An employee who has earned his/her 18 hour Continuing Certificate will be reimbursed at
the rate of actual cost up to a maximum of $500.00 per contract year for additional
coursework.

C. The Board limits its responsibility to a maximum payment of $18,000 per contract year

(July 1 - June 30) for all teachers involved.

10



The following criteria must be met for a given teacher to be eligible for reimbursement:

A.

B.

Prior approval of the course must be given by the Superintendent.

After this approval has been given, monies will be reserved for individual teachers up to
the $18,000 total maximum available. The application window for course reimbursement
will be from May 1% through May 14" by 4:00 p.m. (Should May 14" fall on a weekend
the deadline will be 4:00 p.m. on the first work day following May 14™.)

Monies will be paid upon presentation of a RECEIPT and official verification indicating a
passing grade in the course.

Section 7.10 - Teachers who consent to substitute during the day shall be compensated, at their option, in
one of the following ways:

A

Planning Period
1. Teachers shall be reimbursed at $15.00/ A.2 credit (or),

2. Teachers shall accrue one (1) additional personal day at the rate of six (6) substitute
A.2 credits. Teachers will earn A.2 credits for substituting at a rate of 1.5 per block
at the high school, 1.2 per block at Englishville, and 1 per class period at the middle
school and elementary schools. Should daily schedules change A.2 credits will be
adjusted accordingly. No time restrictions shall be placed upon teachers in their
accumulation of said assignments necessary to qualify for the personal day.

Any personal day accrued under this Section shall be subject to the
same usage requirements as outlined in article 12.4, except that it will not be
chargeable against sick leave. Further, personal days accrued under this Section
shall be limited in number to four (4) per participating teacher at a given time. In
addition, the days may not be used during the first or last full week of school.

Team Member

If a team member substitutes for another team member during a teaming hour, due
to unusual circumstances, as asked by the administration, he/she shall be compensated at
the hourly rate of $15.00 or one (1) hour compensation time, accumulating to a maximum
of four (4)days per year. The remaining time shall be paid at an hourly rate of $15.00.

Section 7.11 - Detention supervision (if an Association teacher) shall be paid at an hourly rate of $15.00
and Homebound teacher (not to include KISD personnel hired to perform this function): $18.00 per hour.

Section 7.12 - Retirement Incentive (RI)

A

Any teacher in the Sparta Area Schools may choose retirement subject to the following
qualifications:

1. Must meet the requirements for regular retirement under MPSERS, MIP or BASIC. “Years of
Eligibility” in the schedule of this section refers to years that the teacher is eligible for regular
retirement benefits under MPSERS.
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2. Must have 15 years or more full time service in the Sparta Area Schools.

3. Cannot be on social security, long term disability, or worker’s compensation at the time retirement
is chosen, unless this restriction is waived by the Board.

B. Notification for retirement and a written resignation must be filed with the
Superintendent's Office before April 1 each year for retirement effective June 30 of that
year unless the April 1 restriction is waived by the Board.

C. Should the RI plan ever be revised or modified, those who have already elected a particular
option shall be carried uninterrupted to the conclusion of their option choice.

D. The Board shall pay the teacher the designated amounts due according to the following
schedule on September 15 or January 5 of each year commencing with the first year of
eligibility for regular MPSERS benefits as of June 30 of the year elected for retirement.

Year of Eligibility Percent
1 80%
2M 70%
ci 60%
4" 50%
5 40%
6" 30%
7" 20%
g 10%
1. The Board will pay the teacher an amount equivalent to the percentage scale above, based

on the teacher's salary (excluding any extra-duty compensation) for the year which he/she
elects retirement.

2. Teacher’s will receive this amount in equal installments over 3, 4, 5 or 6 years on
September 15 or January 5 each year. Other terms may be pre-approved by the
Superintendent.

3. In the event of the retiree's death, any balance not yet paid is to be paid to the employee’s
beneficiary or estate.

Should these retirement benefits be found to be illegal during the life of this agreement, by a court or
administrative body having jurisdiction, this retirement provision shall be canceled. Existing retirees shall
be covered by these provisions to the extent permitted by law.

Section 7.13 - Supplementary summer work by teachers will earn them compensatory days or per diem
pay as approved by the Superintendent.

Section 7.14 - Professional Development, Curriculum Improvement, and conference attendance outside
the regularly contracted hours will be compensated at $50.00 per day.

12



ARTICLE VIII
Teaching Loads, Hours, and Assignments

Section 8.1 - Each teacher in a departmentalized program shall be provided with one (1) full period during
his/her working day which is to be used for preparation, conference, and evaluation. An equivalent
amount of time will be provided each teacher in nondepartmentalized programs during his/her working
day for preparation, planning, and evaluation.

Section 8.2 - Teachers will work 7.5 continuous hours per day between the hours of 7:00 a.m. and 4:30
p.m. Exceptions to this time frame include regularly scheduled staff meetings and parent-teacher
conferences. The Building School Improvement Team in compliance with Article VI of this agreement
should generate the agendas for the aforementioned meetings. After hour staff meetings should be limited
to no more than three (3) per month and no more than one and a quarter (1.25) hours in duration. One (1)
of the three (3) meetings will be designated as a “protected” staff meeting. The “protected” staff meeting
agenda will be mutually agreed upon by the Building School Improvement Team and the building
administration. = The remaining staff meetings’ agendas will be determined cooperatively by
grade/content/departments and the building administration.

Section 8.2.A - For the purposes of improving student performance and maximizing instruction, Sparta
High School will:

A. Institute a four-block school day within the existing time constraints as stated in Article
V111 Section 2 of the Master Agreement.

B. Teachers will teach a maximum of three block classes per day.
C. Lunch will be a duty-free period.

D. One block class will consist of a planning period as described in Article VIII Section 1 of
the Master Agreement.

E. Minimum high school staffing numbers will be maintained for implementation and
continuation of the four-block day.

Section 8.2.B - For the purpose of improving student performance and maximizing instruction, the middle
school will:

A. Institute the team-teaching philosophy within the existing time constraints as stated in
Avrticle VII, Section 2 of the Master Agreement.

B. Teachers will teach a maximum of five (5) class periods per day and be responsible for one
(1) period of team planning within the daily structure.
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C. One period will consist of a duty-free lunch period for teachers.

D. One period will consist of a planning period as described in Article VIII, Section 1 of the
Master Agreement.
E. Minimum middle school staffing numbers will be maintained for implementation and

continuation of the team teaching philosophy.

F. In general education core classes, grade level teams will maintain similar student/teacher
ratios.

Section 8.2.C. - The elementary schools Ridgeview and Appleview will:

A. Every effort will be made to maintain art, music and physical education in order to provide
teachers with preparation, conference, and evaluation time. Preparation, conference and
evaluation time will be equitable for all teachers. In the event a teacher substitutes for art,
music, or physical education during their scheduled planning time, they will be
compensated in accordance with Article V11, Section 7.10.

Section 8.2.D. - Should the district finances dictate a need to reduce staff and/or programs, the
Association and the Board agree to negotiate changes to Section 8.2.A, Section 8.2.B, and Section 8.2.B.
Potential schedule changes at all levels will be based on the academic needs of students K-12 in relation
to available funding.

Section 8.3 - The setting of the daily teaching schedule and the teachers' work days is the responsibility of
the Administration. Released time may be made available during the working day by the Administration
for faculty meetings, division, and departmental meetings. All teachers are free to leave Friday and days
preceding holidays five minutes after students are dismissed.

Section 8.3.A - The daily teaching schedule shall satisfy the minimum state mandated hours.

Section 8.4 - All teachers shall receive a duty-free lunch period of forty-five (45) minutes. As
compensation for a reduced lunch period, due to a mutually agreed change in daily schedule, teachers
shall receive an equal number of minutes deducted from the beginning and/or end of the workday.

Section 8.5 - Since pupils are entitled to be taught by teachers who are working within their area of
competence, teachers shall not be assigned, except temporarily and for good cause, outside the scope of
their teaching certificates or their major or minor field of study.

Section 8.6 - Teachers who will be affected by a change in grade assignments in the elementary school
grades and by changes in subject assignment in the secondary school grades will be notified and consulted
by their principals as soon as practicable. Such changes will be voluntary to the extent possible. Every
effort will be made to avoid reassigning probationary elementary school teachers to different grade levels
unless the teacher requests such change.

Section 8.7 - No teacher shall be required to engage in fund raising activities.

Section 8.8 - Provisions for parent-teacher conferences in the elementary, middle school, and the high
schools will be included in each of the building calendars.

14



ARTICLE IX
Teaching Conditions

Section 9.1 - Class size - The Board of Education has the statutory duty to educate all children within the
boundaries of the school district. The student-teacher ratio is an important aspect of an educational
program. The number of students a teacher is required to instruct has a direct bearing upon the amount of
work required of the individual teacher. Therefore, the Parties agree that the size of the individual classes
shall be given careful consideration and that small class size in early elementary grades (K-2) and in
remedial classes is desirable. Therefore, the following class sizes have been agreed upon.

DESIRED CONTRACT
Class Size Maximums Limit

ELEMENTARY SCHOOL

Young Five’s - 15 17

Kindergarten. - 22 24

Trans. 1st - 15 17

1-22 24

2-24 26

3-24 26

4-25 27

5-25 28

Art - 28 30

Music - 28 34

P.E. 34
MIDDLE SCHOOL

6, 7, and 8 all classes - 26 28

except,

P.E.- 32 35

P.E./Health - 28 32

Computers - 26 28, or equal to number of computers in room

Instrumental/VVocal Music Unlimited

Designated Remedial Classes - 20 22
HIGH SCHOOL

All Classes - 26 28

except,

P.E.-32 38

P.E./Health - 28 32

Life skills - 24 28

Yearbook - 24 28

Computers - 26 28, or equal to the number of computers in room

Instrumental/Vocal Music Unlimited

Designated Remedial Classes - 20 22
ENGLISHVILLE

All Classes - 20 22

P.E.-32 34

At no time shall a class exceed the reasonable physical limits of the classroom, lab facility, or number of
work stations available and equipped for students.
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Section 9.2 - Excess numbers (above the Contract Limits) will be paid per child x membership days as
follows:

Kindergarten $1.50
Elementary Grades 1-5 $3.00
Secondary Grades 6 - 12 $.85

Music and physical education limits apply throughout K-12. It is understood that October 1 of each
school year will be the starting date for calculating excess costs. Any student enrolled as of October 1
will be retroactively calculated to date of entry.

To count as an overload, a student must be in attendance three days prior to being retroactively counted as
an overload (back to the first day of the student’s enrollment.)

Section 9.3 - The Board recognizes that appropriate tests, library reference facilities, maps and globes,
laboratory equipment, audio visual, art supplies, athletic equipment, current periodicals, standard tests and
questionnaires, and similar materials are necessary for teaching.

Section 9.4 - The Board shall make available to each school, when and where possible, adequate
lunchroom, rest room and lavatory facilities exclusively for teacher use.

Section 9.5 - Telephone facilities for local calls shall be made available to teachers for their use at
locations approved by and under regulations established by the Administration. Long distance calls must
be approved by an administrator or a designated person and recorded in writing.

Section 9.6 - Vending machines for beverages shall be installed at the request of the members of the
Association. The cost and proceeds shall be the responsibility of the group using the machine.

Section 9.7 - Adequate parking facilities, where possible, shall be made available to teachers for their
exclusive use.

Section 9.8 - When emergency conditions necessitate the cancellation of school, information of such
closing will be broadcast on Grand Rapids radio stations and teachers need not report. In the event
emergency conditions force the cancellation of schools on a semester ending exam day, in which a %
student day and full staff records day is canceled, the schedule will be instituted on the next day school is
in session unless otherwise agreed to by the Administration and SEA.

Section 9.9 - Inclusion of special education students into regular education classrooms is part of the Least
Restrictive Environment Philosophy. Sparta Area Schools supports this philosophy and will promulgate a
group of procedures to delineate the teachers rights and responsibilities in regard to these least restrictive
placements.
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ARTICLE X
Vacancies - Promotions - Transfer

Section 10.1 - Vacancies occurring within the bargaining unit as described in the recognition provision,
including newly created positions, shall be posted on a designated bulletin board in each building along
with a copy of such posting to the Sparta Education Association President. Prior to being filled, positions,
as above described, will be posted at least five (5) work days during the school year and fourteen (14)
calendar days during the summer through July 31. During the month of August, vacancies will be posted
for seven (7) calendar days.

Section 10.1.A - A vacancy shall be defined for purposes of this Agreement as a position presently
unfilled, one currently filled but which will be open in the future, or a new position that is currently not in
existence.

Section 10.1.B - To insure adequate notification of posted vacancies during the summer, the Board will
inform teachers of the following procedure at the last required meeting of each school year:

1. Teachers interested in applying for vacancies and/or transfers shall express their desire on
their intent forms. Intent forms are used for the specific purpose of planning future
staffing and are not considered applications for transfers or vacancies. Teachers may call
the personnel office for information on postings.

2. Teachers who officially apply for posted vacancies will be contacted in a timely manner by
phone, e-mail, and /or first class mail.

3. It is the responsibility of all interested teachers to supply the personnel office with current
addresses and phone numbers for contact.

Section 10.1.C - Interested teachers may apply for such positions by submitting a written application to
the Personnel Office. Teachers who have filed an application shall be reviewed along with outside
applicants. Said positions will be filled on the basis of the experience, competency, and qualifications of
the applicant. When experience, competency, and qualifications are substantially equal, the applicant
with greater seniority shall be given preference.

Section 10.2 - Requests by a teacher for a transfer to a different building or position may be made at any
time. Such requests shall be made in writing to the Personnel Office with a copy to the Sparta Education
Association President. The application shall set forth the school, grade or position sought, and applicant's
qualifications. Applicants must contact the Personnel Office during the last month of each semester to
update their request. The record of transfer, the transfer request, and all evaluative data pertaining thereto
shall be made a part of the teacher's personnel file. No teacher will be discriminated against because of a
request to transfer.

Section 10.2.A - Receipt of all applications shall be acknowledged by the Personnel Office within five (5)
working days.

Section 10.2.B - Since transfers of teachers from one school to another can be disruptive to the
educational process and may interfere with optimum teacher performance, the Board agrees that
unrequested transfers are to be minimized. Prior to the effectuation of an involuntary transfer, the
Superintendent or designee shall provide the affected teacher with the reason or reasons for the transfer.

Section 10.3 - Any teacher who shall be transferred to a supervisory or executive position and shall later
return to a teacher status shall be entitled to resume such rights as he/she may have had under this
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Agreement as a teacher prior to such transfer. Time served in a supervisory or executive position shall be
credited as time taught for placement on the salary schedule.

Section 10.4 - Job sharing is defined as a teacher initiated employment arrangement where two (2)
teachers, through a job share proposal, have agreed to share one (1) full time position in a manner which
meets the educational objectives of the school and the district and has the approval of the principal and the
Superintendent or designate.

Section 10.4.A - Any employee interested in establishing a job sharing arrangement shall make written
application to the building principal and the Superintendent or designate. In each instance of job sharing,
the employees involved will be advised of the terms of the arrangement and of the terms of recall and
termination of such an arrangement. All job shares will be reviewed by the administration on an annual
basis. Should the review determine that the job share is not meeting the educational objectives of the
school or district, a plan of improvement will be initiated. If the goals established in the plan for
improvement are not met by the end of the next school year, administration reserves the right to either
continue the plan for another year or recommend termination of the job share. In the event that one or
both of the employee’s contract(s) is non-renewed, the job share will be terminated consistent with
Section 10.4.E.

Proposals for a job share position may be made only by currently employed teachers. Upon the
Superintendent’s approval, a written proposal regarding hours of work, job duties, in-service, conferences,
and division of responsibilities shall be created for Board approval.

Section 10.4.B - No job sharing shall be permitted if the arrangement will in any way adversely affect the
seniority, layoff or recall rights of another bargaining unit member, including those on layoff. In such
situations, the adversely affected teacher(s) and the Association may, in writing, elect to waive his or her
seniority rights for that specific situation. Failure of said teacher(s) or the Association to waive such
rights, shall nullify the proposed job share and shall in no way result in adverse effects upon the refusing
teacher.

The fraction of a teacher’s job share shall not be reduced unless otherwise agreed to by the teacher. In the
event that the needs of the school require a reduction in the fraction of that assignment, the teacher will be
reassigned pursuant to Article XI of this Agreement.

Teachers should enter into a job sharing assignment for the complete school year.

Section 10.4.C - Compensation shall be covered by Article VII, Section 7.1C of this agreement.

Section 10.4.D - Seniority shall be covered by Article XI, Section 11.1.C of this agreement.

Section 10.4.E - Teachers wishing to terminate job sharing shall do so only at the end of the school year
and if a position is available.

When the job sharing arrangement is terminated, the partner who formerly held the position retains the
same. If neither partner held the position, both will be reassigned pursuant to Article XI of this
Agreement.

A teacher who is unable to continue to the end of the school year for medical reasons or a leave of
absence, the following procedure shall apply:
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Remaining job share teacher may choose to go full time;

An internal job posting shall be done;

An external job posting shall be done; or

Remaining teacher shall be assigned to full time with a minimum of ten (10) working days
notice.

el N =

ARTICLE XI
Seniority of Personnel
Reduction and Recall

Section 11.1 - No later than sixty (60) days following the ratification of this Agreement, and by every
September 30th thereafter, the Board shall prepare a seniority list. Seniority shall be defined as the length
of unbroken service since the initial date of hire as a teacher employee of the Sparta Area Schools.
Seniority is accrued only as a member of the bargaining unit as described in the recognition provision.
All teachers shall be ranked on the list in order of their effective date of hire wherever documentation is
possible. In circumstances of more than one (1) individual having the same effective date of employment,
all individuals so affected, will participate in a drawing to determine placement on the seniority list. The
Sparta Education Association and teachers so affected will be notified, in writing, of the date, place, and
time of drawing. The drawing shall be conducted openly and at a time and place that will reasonably
allow affected teachers and the SEA representatives to be in attendance.

Section 11.1.A - The seniority list shall be published and posted in all buildings of the district by October
15th of each school year. Any revisions and updates of the seniority list shall also be published and
posted as they are made. A copy of the seniority list and subsequent revisions and updates shall be
forwarded to the SEA President and posted in each building by the administration.

Section 11.1.B - All seniority is lost when employment is severed from Sparta Area Schools by
resignation, retirement, or discharge; however, seniority is retained if severance of employment is due to a
layoff.

Section 11.1.C - A part-time teacher shall be granted seniority on a prorata basis according to the daily
load of the building in which they teach.

Section 11.1.D - A teacher on leave of absence shall neither lose nor accumulate seniority while on such
leave.

Section 11.1.E - Seniority shall be determined by the length of continuous teacher service K-12, from the
date of hire or a date established by procedure in Section 11.1.

Section 11.2 - Layoff shall be defined as a necessary reduction in the work force due to decreased student
enrollment or shortage of revenue requiring revision of the curriculum, exclusive of resignation,
retirement or death. In the event of a need to lay off teaching staff due to decreased student enroliment or
a revenue shortage, the Board will have the right to lay off individual teaching staff members by written
notice at least sixty (60) calendar days prior to the end of either semester. Should layoff occur, the Board
will honor seniority for job retention to the extent allowed by law. Preference to remain in the current
assignment also will be honored to the extent that said preference does not cause the layoff of another
teacher whose only recourse for continued employment is to occupy an assignment held by a teacher with
higher seniority. If this situation occurs, the higher seniority teacher may be assigned to another position
for which he/she is certified and qualified. If programs are restored, the teacher forced to vacate his/her
assignment shall have the option of returning to that assignment.
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Section 11.2.A - Recognizing the need to maintain stability for students, mid-year layoffs will be
implemented only when a shortage of revenue is severe.

Section 11.2.A.1 - The Board shall develop, considering input from the Sparta Education Association and
teachers, the educational program for the forthcoming school year. Whenever possible, notice and
publication of programs and positions affected by layoff shall be posted prior to implementation of
layoffs.

Section 11.2.A.2 - Beginning with the first name on the seniority list, each teacher shall be placed in an
assignment in the following order of priority as certified and *qualified:

Section 11.2.A.2.a - Current grade/department; voluntary transfer if agreed upon by the teacher,
Administration, and Association; or assignment per 11.2; if not available then,

**Section 11.2.A.2.b - Current grade/department in another building; if not available then,
**Section 11.2.A.2.c - Another grade/department in their current building; if not available then,
**Section 11.2.A.2.d - Another grade/department in another building,

**Section 11.2.A.2.e - If no vacancy is available in any grade/department for which the individual is
certified and *qualified in any building, the individual will be laid off. Written notification in accordance
with the time lines herein provided will be forwarded to the affected teacher(s) and the Sparta Education
Association President.

**|f a choice of building, grade or department is possible, the teacher's choice shall be honored.

*Section 11.2.A.3 - Qualification for placement in position shall be defined as holding the appropriate K -
12 teaching certificate from the State of Michigan. Other special requirements will apply as follows:

Meet “No Child Left Behind” requirements, and/or all other qualifications as defined by State or Federal
laws.

Section 11.2.A.4 - Tenure teachers shall have priority over probationary teachers when all consideration
other than seniority are equal. No teacher will be issued an individual contract granting him/her tenure in
position.

Section 11.2.A.5 - The provisions of Article X1 will prevail over other Sections of this Agreement when
the Reduction and/or Recall process is in effect.

Section 11.3 - Laid off teachers shall be recalled to the first vacancy for which they are certified and
*qualified and in reverse order of layoff. Laid off teachers shall be recalled within a reasonable time
following the resolution of circumstances which precipitated the reduction of staff. If the position that the
teacher is recalled to is more or less than the laid off position, the teacher may turn down the recall and
retain lay off status as provided in Section 11.3.A. *(Refer to Section 11.2.A.3 for definition of qualified)

Section 11.3.A - Notifications of recall shall be in writing with a copy to Sparta Education Association
President. The notification shall be sent by certified mail, restricted delivery, to the laid off teacher's last
known address. It shall be the responsibility of each teacher to notify the Board in writing of any change
in address. Recalled teachers must notify the Board of acceptance or denial of recall within five (5) days
of receipt of notification of recall. Failure to do so will result in termination.
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Section 11.3.B - A laid off teacher shall be considered laid off until he/she is reinstated in the Sparta Area
Schools or terminates employment provided that the employee yearly updates, by certified mail on or
before June 30 of each year, his/her wish to remain on lay off status.

Section 11.3.C - Recalled teachers shall be entitled to all accrued rights and benefits obtained during
employment at the time of their notice of layoff. The need to use such benefits shall not be reason to
delay or obstruct recall to a position under these provisions.

Section 11.3.D - All teachers subject to layoff shall receive full fringe benefits, as provided within this
Agreement, prorated on the portion of the current school year completed.

Section 11.3.E - A laid off teacher may continue his/her health, dental and life insurance benefits during
the period of layoff by paying monthly the normal per subscriber group rate premium for such benefits to
the Board.

Section 11.3.F - During a period of impending layoffs, the Board agrees to consider all requests for
voluntary layoffs from those teachers who make such requests.

Section 11.3.F.1 - The option to exercise voluntary layoff by the teacher shall be done on an annual basis.

Section 11.3.G - Teachers completing the period of voluntary layoff will be assigned to their previous
grade/department assignments.
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ARTICLE XIlI
Leave Pay and Leave of Absence

Section 12.1 - Teachers will receive ten (10) work days available as sick leave at the beginning of the
school year with unlimited accumulation.

Section 12.1.A - teachers on unpaid leave (does not apply to FMLA leaves), or terminating employment
will have leave days prorated to the percent of contract days actually worked.

Section 12.2 - Any teacher whose personal illness extends beyond the period compensated under Section
12.1 shall be granted a leave of absence without pay for such time as is necessary for complete recovery
from illness. This leave extension shall be reviewed annually. Upon return from leave, a teacher shall be
assigned to the same position, if available, or a substantially equivalent position.

Section 12.3 - Upon recommendation of the Superintendent, the Board may, at Board expense, require a
teacher to submit to a mental or physical examination by a mutually agreed upon appropriate specialist to
determine whether involuntary sick leave is warranted. (The mutual agreement will be between the Board
and the Association.) The Board expense will be that not covered by health insurance.

Section 12.4 - Leaves of absence with pay, chargeable against the teacher's allowance, shall be granted for
the following reasons:

A Personal illness
B. [lIness in *immediate family
C. Upon administrative approval, time necessary for attendance at the funeral services of

persons whose relationship to the teacher warrants such attendance.

D. Each teacher shall be allowed four (4) personal days to be deducted from accumulated
work days. These days may not be used on teacher in-service days. A limited number of
teachers may use a personal day preceding and following a holiday or vacation day. The
total number of approved leaves may not exceed four (4) at the Elementary level (K - 5),
and four (4) at the Secondary level (6 - 12). Leave requests must be submitted eight (8)
calendar weeks prior to the date of the requested leave. If the number of requests exceeds
the limit a lottery will determine approval. All requests made after the deadline will be
denied with the exception of a documented emergency at the discretion of the
Superintendent. (Each teacher will be limited to one approved request per contract year.)

E. Matters of an emergency or business nature that cannot be accomplished on other than a
school day will be allowed at the discretion of the Superintendent. These days may be
requested only after personal leave time outlined in Section 12.4D has been exhausted.

F. Personal days and 7.10.A.2 days may be used to a maximum of three consecutive work
days without prior approval by the superintendent.
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Section 12.5 - Leaves of absence with pay, not chargeable against the teacher's allowance, shall be
granted for the following reasons:

A. A maximum of three (3) days per school year for each death in the *immediate family.
Additional leave may be allowed under Section 12.4 of this Article. Two (2) additional
days not charged against the sick leave allowance may be requested of the Superintendent.

*Spouse, children, mother, father, mother-in-law, father-in-law, sister, brother, grandparents,
grandchildren, or any other member of the family who clearly has the same relationship as these as
determined by the Superintendent.

B. Absence when a teacher is called for jury service. Pay will be allowed for the difference
between the jury duty pay and the teacher's salary.

C. Court appearances as a witness in any case connected with the teacher's employment or the
school or whenever the teacher is subpoenaed to attend any proceedings. Any monies
reimbursed to the teacher, minus expenses, shall be reimbursed to the school district up to
the teachers per diem rate.

D. Time necessary to take the selective service physical examination for draft classification.

Section 12.6 - Leaves of absence without pay, not to exceed one year, shall be granted upon application
for the following purposes: (Application may be made for renewal.)

A. A sabbatical leave may be granted according to the provisions of the School Code. A
teacher on sabbatical leave under this Agreement shall receive full insurance benefits for
that year.

B. Family Medical Leave Act of 1993 - All provisions of the Family Medical Leave Act of
1993 (FMLA) will be adhered to in accordance with the current provisions of the Act.
Information outlining the current FMLA provisions will be made available upon request in
the Personnel Office.

1. Serious llIness/Medical Certification: Requests for paid leave for a serious health
condition for an employee or others as outlined in FMLA will require medical
certification as outlined in the administration of the FMLA manual. Upon return
from FMLA leave, the teacher shall be restored to his/her former position. (This is
defined as 12 work weeks.)

C. A career exploration leave, not to exceed one year, may be granted with the
approval of the Superintendent with the understanding that at the end of the leave,
the teacher either returns to a position assigned by the Administration or he/she
submits a letter of resignation. The teacher must submit a letter of intent to return
by April 15" of the year of leave. Failure to submit an intent letter by April 15"
will result in termination.

Section 12.7 - A teacher shall be granted a child care leave commencing at a date mutually agreed upon
by the teacher and administration. This leave will be granted as outlined by the provisions of FMLA (see
12.6.B.). If a teacher has accrued sick days, these days may be used for paid leave to run concurrently
within the 12 weeks provided by FMLA. If a teacher requires additional time off due to a serious health
condition of the teacher or child, and if this teacher has accrued sick days, this paid leave time will be
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extended with a doctor’s certificate. The teacher shall be entitled to return from such leave without loss
of placement on the salary schedule.

Section 12.7.A. - Should a need arise to extend this leave beyond the timelines allowed under FMLA, this
extension may be granted by the recommendation from the Superintendent to the Board.

Section 12.8 - Military leaves of absence shall be granted to any teacher who shall be inducted or shall
enlist for military duty to any branch of the armed forces of the United States in accordance with the
Veteran's Reemployment Acts Law.

Section 12.9 - A teacher, upon return from unpaid child care leave shall be assigned to the same position,
if available, or to a position of the like nature and status. The Superintendent shall review requests for
leave extension annually.

Section 12.9.A - A teacher, upon return from a sabbatical, shall be restored to his/her former position,
subject to the conditions of Section 11.2.

Section 12.9.B - Any period spent on sabbatical leave or military service shall be treated as time taught
for purpose of the salary schedule and seniority as set forth in Schedule A of the Appendix of this
Agreement.

Section 12.10 - Short periods of time off without pay for personal reasons may be granted at the discretion
of the Superintendent of Schools. Pay shall be deducted for each day lost, based upon the number of
teacher workdays.

Section 12.11 - A teacher who retires from teaching after fifteen (15) years or more of service in the
Sparta Area Schools, will receive terminal pay of $20.00 per day for his/her unused sick leave.

Section 12.12 - The Superintendent may approve visitation at other schools and attendance at educational
conferences or conventions, including Association meetings.

Section 12.13 - Teachers shall be reimbursed for pre-approved milage at .40 per mile. Approved
conference or convention fees will be paid by the district. Meals shall be reimbursed up to $17.00 per day
when attending approved conferences or conventions. A teacher wishing to attend a conference at his/her
own expense may do so upon the approval of the Superintendent.
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ARTICLE XlIlIl
Evaluation

Section 13.1 - All monitoring or observations, including the use of closed circuit television, audio
systems, and similar devices when used for teacher evaluation, shall be conducted openly with the full
knowledge of the teacher. The administration must deal openly and on a continuing basis with perceived
problems concerning teacher performance. That criteria outlined on the evaluation form and standards of
measurement used must be shared with the teachers by the administration at a staff meeting. Any teacher
missing said staff meeting will be responsible for obtaining the criteria and standards of measure from the
building administrator.

Section 13.2 - Evaluations of teachers shall be conducted by the teacher's immediate principal or an
administrator working in the same building. A teacher or the building administrator may request such
evaluation to be conducted by a central office administrator. The request will be granted upon mutual
agreement between the Association and Superintendent.

Section 13.3 - The work performance of all teachers shall be evaluated in writing. The length of a
planned observation will be determined at the pre-observation conference by mutual agreement.

Section 13.4 - The teaching performance of non-tenure teachers will be observed at least three (3) times
each school year: two (2) times in the first semester and once before the end of the third quarter. The first
observation shall be made prior to October 30th; the second, prior to December 30th. The third shall be
conducted prior to March 31st. Documentation of observations and conference with the teacher will be
done in writing and become part of the summative evaluation. The summative evaluation will be
completed prior to March 31 of each probationary year. An Individual Development Plan (IDP) will be
developed and/or revised by December 30th of each probationary year.

Section 13.5 - Tenured teachers will be evaluated when performance seems to warrant it, but at least once
every three (3) years. Teachers who demonstrate satisfactory performance will develop an enrichment
plan as part of the evaluation cycle. Teachers who demonstrate unsatisfactory performance will be placed
on an Individual Development Plan (IDP). The Summative Evaluation will be completed prior to March
3L

Section 13.6 - The principal (evaluator) will hold a personal conference with the teacher within five (5)
days after each observation for the purpose of discussing the teacher’s work performance. During this
conference the teacher and principal will mutually agree on the date for reviewing the written evaluation.
This review will occur within three (3) weeks of the conference. All observations must be completed one
(1) week prior to spring break.

Section 13.7 - With the completion of a satisfactory evaluation, the teacher will develop an enrichment
plan. The teacher may work alone or with one or more other colleagues. The enrichment plan must be
based on professional growth with benefit to students. The plan will include how it will be monitored and
evaluated.

The success or failure of the enrichment plan will not be a criterion for evaluations. However, good faith
or lack of good faith effort to carry out the enrichment plan will be noted on the next formal evaluation.
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Section 13.8 - A copy of the written evaluation shall be given to the teacher at the final evaluation
conference. A copy would then be signed indicating completion of the conference and returned to the
administrator. In the event that the teacher feel his/her evaluation was incomplete or unjust, within ten
(10) days following the final conference, the teacher may put his/her objections in writing and have them
attached to the evaluation report of the principal to be placed in his/her personnel file. All evaluations
shall be based upon the criteria as outlined in the evaluation form contained in the contract. All
unsatisfactory work performance will be documented.

Section 13.9 - In the event that an administrator indicates an area(s) unsatisfactory in a teacher's work
performance, the administrator will allow reasonable time for correcting the deficiency(ies) and prescribe
a written plan of assistance using the following procedure to assist the teacher:

A. Specific behaviors representing the deficiency(ies) will be clearly stated.

B. Specific strategies for overcoming the deficiency(ies) will be stated.

C. The expectations of the administrator will be stated using measurable criteria so that both
the teacher and administrator recognize if/when the deficiency(ies) is corrected.

D. During the time given for correcting the deficiency(ies) the administrator will monitor and
discuss progress with the teacher on a regular basis.

E. When the procedure for correcting the deficiency(ies) has been completed, the
administrator will place in the file a letter stating such, with a copy to the individual
teacher.

F. In subsequent observation and evaluation reports, failure to again note specific
deficiency(ies) shall be interpreted to mean that the teacher has made adequate
improvement.

Section 13.10 - The content of an adverse evaluation of teacher performance shall not be considered
subject to the grievance provision. Only violations of the procedures are grievable.

Section 13.11 - The evaluation form used to begin the evaluation process will remain in effect for the
duration of the contract and appear in the Appendix. By mutual agreement of the Board and the
Association, the contents of the form may be modified or altered, if necessary.

See Appendix 2 for evaluation forms.

26



ARTICLE X1V
Teacher Protection

Section 14.1 - Good order and discipline is necessary for effective teaching. Each teacher is responsible
for maintaining such an atmosphere in each of his/her classes. The Board recognizes that, through its
administrative staff, it will support its teachers in taking actions to maintain proper classroom order.

Section 14.1.A - If, in a teacher's judgment, it appears that a particular student requires the attention of
special counselors, social workers, law enforcement personnel, physicians or other professional persons, a
teacher will consult with the administrative staff in which full particulars are put in writing, with a copy
going to each of the two parties. Thereafter, reasonable steps will be taken by the administrative staff to
assist in relieving the teacher of responsibility with respect to said student.

Section 14.1.B - After consultation with the administrative staff in which full particulars are put in
writing, with a copy going to each of the two parties, a teacher may exclude a student from class when the
grossness of the offense, the persistence of the misbehavior, or the disruptive effect of the violation makes
the continued presence of the student detrimental to maintaining proper classroom order and discipline. If
no action is taken by the building level administrative staff within five (5) school days, the teacher may
appeal to the Superintendent to resolve the problem concerning the student's exclusion.

Section 14.1.C - A teacher may use such reasonable force as is necessary to protect himself/herself from
attack or to prevent injury to another teacher, student, administrator, or other school employee.

Section 14.2 - Any case of assault upon a teacher while in pursuit of his/her employment or any complaint
or suit against a teacher as a result of any action taken by the teacher while in pursuit of his/her
employment, shall be promptly reported to the Board or its designated representative. The Board will
promptly provide legal counsel to advise the teacher of his/her rights and obligations with respect to such
assault, complaint, or suit.

Section 14.2.A - If any complaint or suit against a teacher as a result of any action taken by the teacher
while in pursuit of his/her employment requires the teacher to hire legal counsel for his/her defense, the
Board shall provide the opportunity for the teacher to receive an advance of his earnings accumulated up
to that time.

Section 14.3 - Any employee who is absent due to injury or illness compensable under the Michigan
Worker's Compensation Law, shall receive the difference between the disability wage benefit and his/her
regular wage. The amount of regular wages received will be based upon the teacher's accumulated sick
leave and charged prorata against such sick leave accumulation.

Section 14.3.A - Time lost by a teacher because of injury arising out of assault upon said teacher while in
pursuit of his/her employment will not be charged against the teacher's sick leave allowance.

Section 14.3.B - The Board shall reimburse a teacher for damage or destruction, by a student, of the

teacher's clothing or personal property in his/her classroom not covered by the teacher's insurance while
the teacher is on duty or in a job related function.
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Section 14.4 - Any complaints by a parent or student directed toward a teacher shall be called to the
teacher's attention immediately before any judgement is made or action taken involving such teacher. If a
complaint is put in writing and is placed in the teacher's personal or personnel file, the teacher will have
an opportunity to add comments and be provided a copy of the complaint.

Section 14.4.A - If a complaint by a parent or student is lodged against a teacher to a Central
Administrator or Board of Education member, the Administrator or Board member shall direct the parent
or student to the building administrator.

Section 14.5 - A bargaining unit member shall be entitled to have present a representative of the
Association during any meeting which leads to disciplinary action. When a request for such
representation is made, no action shall be taken with respect to the teacher until such representation of the
Association is present. Such representation must be present within twenty-four (24) hours following the
request by the Administration.

Section 14.6 - Should disciplinary action likely occur at a given meeting, the teacher shall be advised
immediately of said possibility and be advised of the right to representation under this provision of the
Agreement.

Section 14.7 - Each teacher shall have the right upon request, to review the contents of his/her own
personnel or personal file. A representative of the Association may, at the teacher’s request, accompany
the teacher in his/her review. This review must be made in the presence of the administrator responsible
for the safekeeping of such a file.

Section 14.8 - Each teacher's personal or personnel file shall contain the following items of information:

Medical information if pertinent

All teacher evaluation reports

A copy of the teaching certificate

Transcript of academic records

Tenure recommendation

Layoff and recall notices

Application and resume

Criminal Record Check (as provided by law)
Letter of Hire by the Board of Education
Request of transfer

STIOGMMmMODOwP

Section 14.9 - Documents - Material placed in the teacher's personal or personnel file of an adverse
nature, requires that the teacher have an opportunity to examine and file a response before said material
shall become a part of the file.

When the process for correcting areas mentioned as needs improvement or unsatisfactory has been

completed, the administration will place in the file a letter stating such, with a copy to the individual
teacher.
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ARTICLE XV
Grievance

Section 15.1 - Any grievance is defined as a disagreement on the part of any teacher, group of teachers, or
the Association in connection with wages, hours, terms, and conditions of employment as defined in this
Agreement. Such grievances shall be limited to the provisions of this Agreement. The SEA/MEA/NEA
will designate a representative(s) for the purpose of processing grievances in accordance with his/her duty
of representation as expressed under Section Seven and Eleven of PA 379 as amended.

The Association will not pursue any grievance without the expressed written approval of the teacher or
group of teachers involved.

In order that grievances may be handled in an orderly fashion, the following procedure shall be followed:
LEVEL |

Any teacher, group of teachers, or the Association or designee believing that there has been a violation of
any provision of this Agreement shall, within ten (10) school days after the alleged violation, orally
discuss the matter with the building Principal of the school involved. If a satisfactory settlement cannot
be reached, the grievance and the Principal's answer shall then be reduced to writing, utilizing the
grievance report form in the Appendix, within five (5) school days with notice given to the grieving
party/parties and the Association or designee.

LEVEL I

Within five (5) school days following the receipt by the teacher, group of teachers, or the Association's
designee of the Principal's written response, the grievance shall be filed with the Superintendent or
designee. The Superintendent or designee shall, within five (5) school days after receipt of the written
grievance, meet with the grieving party/parties in an attempt to resolve the dispute. If such a meeting
does not resolve the grievance, the Superintendent or designee shall submit an answer, in writing, to the
Association designee and teacher within five (5) school days. The grievance shall then be transmitted by
the Superintendent to the Board within five (5) school days.

LEVEL 11

At its next regular meeting, the Board shall review the grievance. The Board may hold a hearing, may
designate one (1) or more of its members to hold a hearing or otherwise investigate the grievance, or may
prescribe such other procedure that it deems appropriate for consideration of the grievance, provided
however, that in no event, except by written agreement between the Board and the Association's designee,
shall final determination of the grievance be made by the Board or its delegated representatives more than
fifteen (15) school days after the above meeting.
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LEVEL IV

If the decision of the Board does not result in a satisfactory settlement, the grievance may be submitted to
arbitration by a written notice given to the Board by the Association's designee within fifteen (15) school
days after receipt of the written decision from the Board.

An impartial arbitrator may be selected by the parties to decide the matter If they cannot agree as to the
arbitrator, he/she shall be selected by the American Arbitration Association in accordance with its rules
which shall likewise govern the arbitration proceedings. The power of the arbitrator shall be limited to
the interpretation or application of the expressed terms of this Agreement, and he/she shall have no power
to alter, add to, or subtract from the terms of this Agreement. The parties shall not be permitted to assert,
in such arbitration proceeding, any ground or to rely on any evidence not previously disclosed. The
decision of the arbitrator shall be binding on both parties. The fees and expenses of the arbitrator shall be
shared equally by the Board and the Association.

Section 15.2 - Every grievance shall be processed within the time limits provided herein, unless extended
by mutual written agreement.

Section 15.3 - If a teacher is found to have been discharged without just cause, he/she shall be reinstated
on such terms as the parties may agree or as the arbitrator shall order.

Section 15.4 - Either party may have representation at any step of the grievance procedure.

Section 15.5 - In the event a grievance is filed after May 1st of any year and strict adherence to the time
limits may result in hardship of any party, the Superintendent shall use his/her best efforts to process such
grievance prior to the end of the school term or as soon thereafter as possible. If the grievance is
processed to arbitration, the Association may submit the grievance to expedited arbitration under the rules
of the American Arbitration Association.
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ARTICLE XVI
Miscellaneous Provisions

Section 16.1 - This Agreement shall supersede any rules, regulations, or practices of the Board which
shall be contrary to or inconsistent with its terms. It shall likewise supersede any contrary or inconsistent
terms contained in any individual teacher contracts which shall be made expressly subject to the terms of
this Agreement. The provisions of this Agreement shall be incorporated into and be considered part of the
established policies of the Board.

Section 16.2 - Copies of this Agreement shall be printed at the expense of the Board and presented to all
teachers now employed or hereafter employed by the Board.

Section 16.3 - If any provision of this Agreement or any application of the Agreement to any employee or
group of employees shall be found contrary to law, then such provision or application shall not be deemed
valid and subsisting except to the extent permitted by law, but all other provisions or application shall
continue in full force effect.

Section 16.4 - The Association agrees that it or its representatives or teacher(s) shall not authorize, engage
in or ratify a strike within the Sparta Area Public Schools during the life of this Agreement. A strike
means the concerted failure to report for duty, the willful absence from one's position, the stoppage of
work, or the abstinence, in whole or in part, from the full, faithful, and proper performance of the duties of
employment, for the purpose of inducing, influencing, or coercing a change in the conditions or
compensation, or the rights, privileges, or obligations of employment as expressed in this Agreement.

Any violation of the above definition shall mean that the Association or its representatives may be held
liable for such financial damages and financial costs suffered by the Sparta Area Schools and awarded by
the court of competent jurisdiction.

This article shall not be construed to limit, impair or affect the right of any teacher to the expression or
communication of a view, grievance, complaint, or opinion on any matter related to the conditions or
compensation of employment, so long as the activity is not designed to and does not interfere with the
faithful duties of employment. Any individual teacher who violates the above covenant may be
disciplined by the Board. Such discipline shall be applied equally to all teachers involved in the violation.

Section 16.5 - A copy of current Board policies including any updates or revisions shall be placed in each

building and given to the Sparta Education Association President as they become effective. Revisions
will be updated as they take place.
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ARTICLE XVII
Duration of Agreement

Section 17.1 - This agreement shall be effective as of July 1, 2008, and shall continue in effect until June
30, 2011. This agreement shall not be extended orally and it is expressly understood that it shall expire
on the date indicated.
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APPENDIX 2

SPARTA AREA SCHOOL SYSTEM
PERFORMANCE-BASED
DEVELOPMENT EVALUATION

COVER PAGE
Social Worker
Psychologist
Counselor
Teacher: School Year:
Status: Tenure Probationary Yr. 1 Yr. 2 Yr. 3 Yr. 4
Building: Position:

Pre-observation Conference Date(s):
Observation Date(s):
Post-observation Conference Date:

Professional Development Plan
Date:

Final Summative Evaluation Date:
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Sparta Summative Evaluation Tool

Name: Date:
Administrator: Building:
l. Instructional Process Expectations:
The teacher demonstrates: Met Not Met

Classroom Management & Organization
Prepares and organizes material, lessons, and units.
Maximizes instructional time.

3. Constructively manages student behavior.
Presentation of Subject Matter

™=

4. Demonstrates knowledge of subject matter/curriculum.
5. Demonstrates effective communication.
Instructional Strategies
6. Provides student opportunities to participate successfully.

7. Provides instruction feedback/evaluates student progress.
Learning Environment

Demonstrates strategies to motivate students.

9. Maintains supportive climate conducive to learning.

o

Il.  Constructive Interpersonal Relationships

10. Educational Staff
11. Parents/Community Members

I11. Professional Development Responsibilities

12. Understands and follows school/district guidelines, policies, and practices

13. Demonstrates a commitment toward the school improvement process.

14. Demonstrates a commitment toward growth in the profession of education.

15. Demonstrates a good faith effort to complete the professional
development plan.

Comment page attached.
Comment page not attached.

Teacher’s signature and date Administrator’s signature and date



Administrative Summative Report

Teacher: Building:

Administrator: School Year:

Please check off the appropriate category and forward this form to the administration office in
care of the superintendent. Route: Employee personnel file.

Satisfactory
Satisfactory with Plan for Improvement
Not Satisfactory with Plan for Improvement

Not Recommended for Reemployment

Teacher’s comments:

Administrator’s comments:

Teacher’s signature and date Administrator’s signature and date

*Signatures imply the content of the document has been reviewed and discussed. Explanatory
comments are required for any ratings not meeting expected performance.
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SCHEDULE A
(Percentage of the Base)

Marching Band 6.0
Concert Band 3.0
Jazz Band 5.0
Band Middle School 2.4
Choral High School 6.0
Choral Middle School 1.75
Drama/Musical Director 4.5
DSIT Chairs 3.1
BSIT Chairs 3.1
Class Sponsors - 11/12 grade 2.3(2)
Class Sponsors - 9/10 grade 1.9(2)
National Honor Society 1.75 (2)
National Junior Honor Society 11
Student Council High School 2.0
Student Council Middle School 1.0
Science Olympiad 3.1(2)*
Middle School Yearbook 1.9
Englishville Yearbook 1.9
Special Olympics - HS 19
Special Olympics - MS 1.65
Special Olympics - Elementary 14

All positions must be approved by the Board of Education. Activities must take place outside of the regular school hours
to be eligible for these stipends. The Board of Education may authorize additional pilot programs by the Letter of
Understanding process. Any current staff member in that position that would suffer a financial loss due to changes shall
be grandfathered in at their previous amount for as long as they continue in that position.

* one position at high school, and one position at middle school
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Baseball-Track

Softball-Soccer
Head Coach**
Assistant Coach

Freshman Coach

Cross Country-Tennis
-Golf

Head Coach

Assistant Coach

High School
Basketball-Football-
Wrestling-Volleyball

Head Coach**

Assistant Coach

Freshman Coach

Sideline Cheerleading

Head Coach

Assistant Coach

Freshman Coach

Step

8.0

6.0

5.5

6.5

3.5

10.5

6.5

6.25

3.5

2.5

2.25

Step

9.0

6.5

6.0

7.5

4.0

115

7.5

7.25

4.0

3.0

2.75

SCHEDULE B

Percentage of Base

Step

10.0

7.0

6.5

8.5

45

125

8.25

8.0

4.5

3.5

3.25

Step

v

11.0

7.75

7.0

9.5

5.0

135

9.25

9.0

5.0

4.0

3.75

Step

12.5

8.75

7.5

11.0

6.0

155

10.5

10.25

6.0

4.5

4.25
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Competitive Cheerleading

Head Coach 6.5 7.5 8.5 95 11.0
Assistant Coach 35 4.0 45 5.0 6.0
Freshman Coach 3.0 35 4.0 45 55
Middle School

Football-Basketball-

Wrestling-Volleyball 4.0 5.0 6.0 7.0 8.0

Coaches coaching both A & B teams at the same time will receive an additional 1.0%.

Track 3.5 4.5 5.5 6.5 7.5
Cross Country 3.0 4.0 5.0 6.0 7.0
Cheerleading 15 1.5 1.75 1.75 2.0
Intramural Coordinator (per season, per sport) 3.0

Non-Association coaches will be contracted through a third party at the discretion of the Board. Coaches that
are

Association members will have the option of being hired by the Board or contracted through a third party.
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SCHEDULE C
Fringe Benefits

PLAN A

1. The Board agrees to provide MESSA Choices Il or *MESSA Super Care | hospital, medical
and surgical protection according to the following monthly schedule:

Insured Full Coverage
Insured and Spouse Full Coverage
Insured and Children Full Coverage
Full Family Full Coverage

A. Prescription Drug Plan Rider:

MESSA Choices Il with a 10/20 Drug Plan Rider at no expense to employees who qualify.
MESSA Super Care | with the 10/20 Drug Rider Plan shall be offered to employees who
qualify, but employees electing this coverage shall pay the difference between MESSA
Choices Il with the 10/20 Drug Rider Plan and Super Care | with the 10/20 Drug Rider Plan.
B. Prescription Drug Reimbursement Pool:

Beginning July 1, 2008, a prescription drug reimbursement pool totaling $36,000 shall be
established by the Board. During the 2008-09 school year, any prescription co-pay expense
exceeding $225 shall be reimbursed by the Board; and in 2009-10 any amount exceeding
$250 will be paid by the Board; and in 2010-11 any prescription co-pay expense exceeding
$275 shall be reimbursed by the Board. The reimbursement pool is specifically designed for
medication co-pays and not for ingredient cost associated with the selection of brand name
drugs. Reimbursement totals for the duration of this agreement will not exceed $36,000. Any
remaining funds will be used to offset future increases in health insurance cost.

*Employees who select MESSA Super Care | shall pay the difference in premium between
MESSA Choices Il and MESSA Super Care 1.

2. The Board shall pay the current full premium of MESSA Group Long Term
Disability Insurance Policy Plan as per previous contract, except maximum monthly
benefit increased to $4,000.

3. The Board agrees to pay the full premium for MESSA Group Term Life Insurance in
the amount of $40,000.This policy shall include accidental death and dismemberment and
waiver of premium for disability.

4. Plan A dental coverage to coordination of benefits (50/50/50) or 75/75/50/50 for those with
no coordination. $1,500 maximum ortho rider.

5. The Board will provide Plan A vision care to similar coverage limits of VSP Il. Board may
select either VVSP 1l or ASR.

The above basic coverage will be referred to as Plan A. Each teacher will have the right to select Plan
A or one (1) of the following four (4) options referred to as Plans B, C, D, E.
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PLAN B

$250 cash per month in lieu of health insurance ($3000 annually)
The Delta Dental Auto + O8 Plan

The MESSA Vision (VSP-I11)

Same LTD as Plan A

Same Life Insurance as Plan A

$275 cash per month in lieu of health insurance ($3300 annually)
50/50/50 Dental

Same Vision Plan B

Same LTD Plan A

Same Life Plan A

$300 cash per month in lieu of health insurance ($3600 annually)
Same Vision Plan B
Same LTD Plan A

Same Life Plan A

$330 cash per month in lieu of health insurance ($3960 annually)
Same LTD as Plan A

Same Life Plan A
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Notes

"If both the employee *(as defined in Article I Recognition) and his/her spouse have the
option to select insurance benefits with his/her employer in lieu of hospital-medical
insurance coverage, one (1) must choose an optional package of insurance fringe benefits.
If the Sparta Area Schools employee's spouse does not have the option to choose
insurance coverage or fringe benefits with their employer, the *employee shall so
indicate by requesting a letter from the spouse's employer to be sent to the Sparta Area
Schools. *Employees with spouses working for other employers provided with insurance
fringe benefits and lacking a choice in selection of insurance benefits received, shall have
a right to select any of the plans offered under the effective Master Agreement."

A full-time teacher can select Plan C only if his/her spouse has a dental coverage plan.
All dental plans will have $1,500 maximum for both general dental and orthodontic.

Anyone choosing not to take health and/or dental insurance must provide proof of an
alternate existing policy.
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Grievance Report Form

Grievance # School District

Distribution of form:

1. Superintendent
2. Principal
3. Association
4. Teacher
Name of
Building Assignment Grievant Date Filed
LEVEL I
A. Date Cause of Grievance Discovered:
B. 1. Statement of Grievance
2. Relief Sought
Signature Date
Signature Date
C. Disposition by Principal
Signature Date
D. Position of Grievant and/or Association
Signature Date
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A

C.

LEVEL Il
Date Received by Superintendent or Designee
If additional space is needed in reporting Section B1 and B2 attach an additional sheet.

Disposition by Superintendent or Designee

Signature

Position of Grievant and/or Association

Signature

Signature

LEVEL Il
Date Received by Board of Education or Designee

Disposition by Board

Signature

Position of Grievant and or Association

Signature

Signature

Date

Date

Date

Date

Date

Date

47



LEVEL IV
A. Date Submitted to Arbitration

B. Disposition and Award of Arbitrator

Signature Date
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SPARTA AREA SCHOOLS
COURSE PRE-APPROVAL

»

This form is to be completed by the teacher and submitted to the Superintendent’s Office in
accordance with Article VI, Section 7.9 of the Master Agreement. Forms are to be completed
for both credit on the Salary Schedule and course reimbursement.

NAME:

BUILDING:

GRADE or SUBJECT TAUGHT:

COURSE NAME: COURSE #

UNIVERSITY:

COURSE DESCRIPTION:

. e g ———

REQUESTED PRE-APPROVALFOR:  Salary Schedule Credit

Course Reimbursement
(check both if applicable)
SIGNATURE: DATE:
""""""""""""" CENTRALOFFICEUSEONLY
Course Approval:  ____ Salary Schedule Credit
_  Course Reimbursement

Superintendent Date
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Signatures. hﬁmmﬂﬁcpuﬁhmmdmiswmmﬁbe'ﬁmdontheﬁmmﬂbtha
through their duty authorized representatives, in signatures hereafter given:

bk (k. Mol £ Mps
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2008 - 2011 ADDENDUM

If staffing needs warrant and finances permit, the superintendent, at his/her discretion,
may hire teachers who have retired from the Sparta Area Schools to work on a part-time
basis. A teacher so hired may teach up to one-half the normal teaching load.
Compensation for one working the maximum allowed will be one-third of his/her
retirement basis average as allowed under the Michigan Public School Employees
Retirement System. A teacher who teaches less than one-half of his/her normal teaching
load will be compensated on a prorated basis of the one-third average.

At the end of the 2008-09 school year, all positions held by retirees will be posted internally.
If through the posting process no certified and/or qualified internal staff member applies
for the position, s2id returning retiree with the superintendent’s approval, may retain the
aforesaid position for the next school year. This process would be followed each
subsequent school year. If the retiree position is filled internally, said refiree may apply
with the superintendent’s approval, for any other open position for that school year prior
to external postings.

A new retiree, with the approval of the superintendent, may return on a part-time basis for
one school year before the aforementioned annual posting process begins.

Individuals hired under the terms described above will be due paying members of the
association, but do not have and will not accrue seniority or receive insurance benefits,
Sick days, personal days and other duties and privileges will be granted on the same basis
as regular part-time teachers, but sick days will not accumulate,

" All contracts under this provision are oné year agreements.

This addendum applies to all returning retirees hires beginning July 1, 2008 and expires
June 30, 2011.
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SPARTA AREA SCHOOLS

485 5. UNION STREET / SPARTA, MICHIGAN 48345
(B16) 887-8253/ FAX {616) 8675958 / www.spartaschoois.ong

LETTER OF AGREEMENT
This dgteémeat modiffes Artcle XII Leave Pay and Leave of Absence, Section 12.4, Lettt b,
The agréemerit will remain in effect for the duration of the current Master Agreement,

Upon approval of the Superintendent, persorial leave days may be used on teacher in-service days
for the purpigse of attendirig professional development activities related to the teacher's district
. [ ﬁﬂ"eshrna Iy IE.’ ..“ - 2
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Signatures. In witness thereof, the parties have caused this Agreement to be executed on their mutual behalf
through their duty authorized representatives, in signatures hereafter given:






