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MASTER EDUCATION AGREEMENT

This Agreement entered into this day of , by and between the Board of Education of the Lowell Area

Schools, Lowell, Michigan, hereinafter called the “Board”, the Lowell Education Association-MEA-NEA and
Kent County Education Association, hereinafter called the “Association.”

Whereas the members of the teaching profession are particularly qualified to assist in formulating

policies and programs designed to improve educational standards, and the Board is required by law to
negotiate with the Association on wages, hours, and the terms and conditions of employment of teachers,
and the parties, through negotiations in good faith, have reached agreement on all such matters and desire
to execute this document covering such agreement.

A.

ARTICLE |
RECOGNITION

Recognition
The Board hereby recognizes the Association as the exclusive bargaining representative, as defined

in Section 11 of Act 379, Public Acts of 1965, as amended, for all certified professional personnel
under contract to the Lowell Area Schools, including personnel on tenure and probation, classroom
teachers, guidance counselors, librarians, school nurse, remedial and special education teachers,
alternative education teachers who are in alternative education programs within the boundaries of the
Lowell Area School District, psychologists, social workers, speech therapists, occupational therapists,
teacher consultants, early childhood, and MSRP Readiness Fours teachers. Excluded are:
supervisory, executive, confidential; office clerical; maintenance; operating; food service;
transportation; teacher aide (paraprofessional) personnel, and community/adult education personnel.

1. Board — The term “Board” shall include its officers and agents.

2. Association — The term “Association” shall refer to the bargaining unit described in Section A.
above.

3. Teacher — The term “teacher” shall refer to any employee.

Exclusive Right

The Board agrees not to negotiate with any organization other than the designated as the
representative pursuant to Act 379, Public Acts of 1965, as amended, for the duration of this
Agreement.

ARTICLE Il
TEACHER RIGHTS

Law Pertaining to Negotiation

The Board and the Association agree to abide by Act 379 of the Public Acts of 1965, as amended,
and to all the applicable laws and statutes pertaining to teacher and Board rights and
responsibilities in regard to negotiations.




Access to Board Information

The Board agrees to make available to the Association specific information concerning the financial
resources of the district, tentative budgetary requirements and allocations, and any other
information as will assist the Association to process any grievance or complaint. All requests for
currently available information will be provided within ten (10) days of receipt of the request.

Use of School Facilities and Equipment

The Association and its representatives shall have the right to use school equipment, in accordance
with Board policy, when such equipment is not otherwise in use, and to use school buildings at all
reasonable hours for meetings. The Association shall pay for materials and supplies used from
Board supplies. Use of school facilities must be reserved through the normal building scheduling
process. Such facilities shall not be used for political campaign purposes or other local ballot
issues.

Designated bulletin boards and teacher mailboxes shall be available to the Association for the
posting or placement of materials relating to official business of the Association, and by the
Association.

Private Life

Notwithstanding their employment, teachers shall be entitled to full rights of citizenship, and no
religious or political activities of any teacher or the lack thereof shall be grounds for any discipline or
discrimination with respect to the professional employment of such teacher.

Fair Employment Practice

The provisions of the Agreement and the wages, hours, terms, and conditions of employment, shall
be applied without regard to race, creed, religion, color, national origin, age, sex, handicap, or marital
status, or membership in, or Association with, the activities of any employee organization.

Board Policies

The Board agrees to furnish the Association open access to a copy of the Board policies for which the

Board holds the teacher in the Lowell School system responsible. In addition, the Board agrees to

inform the Association of any changes or additions to Board policies.

Curriculum Council

1. The Board shall establish a Curriculum Council. The purpose of this Council shall be to initiate
and recommend policies affecting the nature and design of the instructional program of the
district. As a part of its responsibilities, the Council shall:

a. Develop recommended criteria for the ongoing evaluation of all instructional programs;

b. Annually review and recommend policies concerning all testing programs and
instructional management systems;

C. Promulgate other recommended policies relating to the district’s instructional programs
and curriculum.

Changes in existing instructional programs and proposed new instructional programs must be
reviewed by the Council prior to Board consideration, adoption, implementations, or rejection.

2. The Council shall be composed of an equal number of teachers and administrators who shall
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be selected annually by their respective representative groups. Each member of the Council
will have an equal vote.

3. The Council may include representatives of the community and of the student body appointed
by the superintendent. Such numbers will not exceed one-third of the total membership of the
Council.

4. The Council shall meet on a regularly scheduled basis. Teachers serving on the Council shall

be given released time with classroom substitutes provided for any meetings scheduled during
regular school hours. Such meetings shall be scheduled with the prior approval of the
superintendent.

5. The operation of the Council shall be under the direction of the Curriculum Director, or his/her
designee, who shall chair the meeting.

Subcontracting

Instructional bargaining unit work will not be subcontracted. It is understood, however, that this
does not apply to work which is now or previously has been performed by non-bargaining unit
personnel (elementary library, study hall supervision, in-house suspension supervision).
Extracurricular positions will normally be assigned to employees except when employees are
unwilling, unable, or are not the best qualified to perform the work. Applications will be accepted for
those extracurricular positions held by non-unit persons on an annual basis. The Board agrees to
consult with the Association on issues relating to the impact of non-instructional bargaining unit
subcontracting as soon as reasonably possible and not less than thirty (30) days prior to any
implementation.

Agency Shop

1. On or before the 30™ of September of each year, the Association shall notify the Board of the
amount of annual dues payable by members of the Association and the service fee amount
payable by nonmembers pursuant to Section 10 (1) | and (2) of the Public Employment
Relations Act. The Board shall thereupon deduct such amounts in twenty (20) equal
installments, as nearly as may be, from the paychecks of all employees who have of that date,
authorized such deductions. The Board shall promptly remit such amounts to the Association
treasurer.

2. Any teacher who is not a member of the Association in good standing or who does not make
application for membership within thirty (30) days from the first day of active employment shall,
as a condition of employment, pay a uniformly calculated fee to the Association; provided,
however, that the teacher may authorize payroll deduction from such fee in the same manner
as provided above. In the event that a teacher shall not pay such service fee directly to the
Association or authorize payment through payroll deduction, as provided in the preceding
article, the Board shall, at the request of the Association, deduct the fee from the teacher’s
wages and remit same to the Association.

3. The Association in all cases of violation of this article shall notify the teacher of non-compliance
by certified mail, return receipt requested. Said notice shall detail the non-compliance and shall
provide ten (10) days for compliance, and shall further advise the recipient that a request for a
deduction of service fee may be filed with the Board in the event compliance is not effected.



4.

In the event of any action against the Board brought in a court or administrative agency
because of its compliance with the agency shop provision of this Agreement, the Association
agrees to defend such action, at its own expense and through its own counsel, and to
indemnify and hold harmless the Board from any liability for damages and costs imposed by a
final judgment of a court or administrative agency as a direct consequence of the Board’s
compliance with such agency shop provision, but this does not include any liability for
unemployment compensation, provided:

a. The Board gives timely notice of such action to the Association; and

b. The Board gives full and complete cooperation to the Association and its counsel in
securing and giving evidence, obtaining witnesses, and making relevant information
available at both trial and appellate levels.

C. The damages have not resulted from the negligence, misfeasance, or malfeasance of
the Board or its agent.

(4) The Association, after consultation with the Board, has the right to decide
whether or not to appeal the decision of any court or other tribunal regarding the
validity of the section or the defense which may be assessed against the Board
by any court or tribunal.

H. The Association shall have the right to compromise or settle any claim made against

the Board under this section.

ARTICLE Il
PROFESSIONAL COMPENSATION

A. Salaries

1.

The salaries of teachers covered by this Agreement are set forth in Appendix A, Table 1 which
is attached to, and incorporated in this Agreement. Such salary schedules shall remain in
effect during the term of this Agreement. After the expiration of this contract, there will be a
salary freeze until negotiations are completed.

Additional hours (BA + 20; MA; MA + 15; MA + 30 or Specialist, or Doctorate Degree)

Additional hours as shown on the salary schedule shall be semester hours or the equivalent.
The term BA + 20, MA, MA + 15, MA + 30, and Doctorate Degree, applies only to hours taken
following attainment of the degree/teacher certification. All post Masters degree credit shall be
for credits earned after the completion of the Masters Degree, and only for graduate level
courses. Special exceptions may be made with the written approval of central administration
for courses not offered as graduate level courses, but necessary for teaching specialized
classes. Correspondence school credits will not be accepted. On-line courses may be
accepted, with prior approval of the Superintendent or designee. To receive additional pay for
BA + 20, MA, MA + 15, MA + 30, or Doctorate Degree, teachers must provide the
superintendent’s office written proof of hours taken in the form of an official transcript of credits
by the opening day of school or the last Friday in January of the current year. If the transcript
is not available, a written statement from the employee is an acceptable substitute. In this
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case, official transcripts must be received by the Superintendent’s office no later than October
15 or March 15, respectively. Any unusual circumstances which prevent the teacher from
meeting this deadline must be cleared by the Superintendent or designee before October 15 or
March 15 of the current year. Adjustments to salary will be made with the first pay of the first
trimester or the earliest possible pay in February. Any over-payment made by the district for
lack of receipt of an official transcript after the above dates, shall be deducted from the
employee’s first pay following those dates, unless other arrangements have been made. This
provision shall have prospective effect.

National Board Certification

National Board Certification (NBC) is a national voluntary system established by the National Board
for Professional Teaching Standards designed to recognize teachers who meet the high and rigorous
standards for what accomplished teachers should know and be able to do.

All members holding a baccalaureate degree from an accredited institution, having three years of
elementary, middle, or high school experience, and holding a Michigan teaching license are eligible to
earn NBC. All eligible members shall have an equal opportunity to earn NBC regardless of
unsuccessful participation in the NBC program or prior non-participation.

Any activity of a teacher related to NBC shall be voluntary. Members pursuing NBC may choose to
terminate their involvement at any time without penalty or fear of retribution.

The district agrees that the failure to pursue or receive NBC shall not be considered for evaluation
purposes.

NBC shall not be viewed as the only professionally acceptable measure of accomplished teaching.
The district shall, however, recognize the accomplishment of each member receiving NBC by paying
an additional $2,500 in annual compensation for each year the certificate is valid.

It is the responsibility of the member to notify the Superintendent of their intent to apply for NBC.

NBC members will be expected to assist the district in professional development activities.

Up to three (3) days of paid leave in addition to regular sick and personal days shall be granted to
members for time necessary to prepare for and to complete NBC activities. These days must be
approved a minimum of three (3) days in advance by the building principal.

All materials prepared for the NBC assessment, including videotapes, audio tapes, portfolios,
documents, computer media, etc. shall be provided by the member and remain the sole property of

the member.

All publicity related to a member’s receipt of NBC shall give credit to the LEA, the individual member,
and the district.

School Calendar
The calendar is set forth in Appendix B which is attached to and incorporated in this Agreement.

1. Contractual Days — There shall be 180 contractual days consisting of student days and
professional development days.



D.

Contractual Days New Staff — New staff contractual days will be provided and may be
scheduled by mutual agreement of the administration and the LEA president. These days,
shall be compensated according to Appendix A, Table 4 of the contract (Curriculum
Workshop).

Other Salary Benefits

1.

Teacher Pay Period — Teachers shall be paid every other Friday. The first pay date is:
September 3, 2010.

Each teacher will receive 26 pays (or 21 pays if previously designated), unless the payroll
department is notified otherwise, no later than the first day of school. The Board is authorized
to use electronic deposit to the bank account of the teacher’s choice.

Credit for Outside Experience — For salary purposes, the Board may credit a teacher with
service up to his/her total years of teaching experience with a valid Provisional, Permanent
or Continuing Certificate, when first employed in the Lowell Area Schools. Only full years of
experience will be counted.

Extra Pay for Extra Duty — The Board shall pay those monies earned from extra pay for extra
duty responsibilities during the time each extra-duty is taking place. An amount equal to the
extra pay may be withheld from a teacher’s salary if an assignment is not completed within two
(2) weeks of the end of the activity. This includes inventories, care of equipment, and any
necessary reports.

Assignments which are beyond the description of the school day as described in Article IV (A.
& B.) and which are in excess of the basic professional responsibility shall be compensated in
accordance with the extra-pay for extra-duty schedule (Appendix A, Tables 2 & 3) which is
attached to and incorporated in this Agreement.

Other Payroll Deductions — The Board agrees to make voluntary payroll deductions, upon
written authorization, from the salaries of teachers for the following: (1) Insurance Benefits; (2)
Approved Tax Deferred Annuity Plan. Any banking or credit union institution which participates
in electronic transfer of funds; (3) United Way; (4) Voluntary political action contributions to
MEAPAC and the NEA Fund for Children and Public Education; (5) LEA dues; (6) Grand
Rapids city tax; (7) LEA scholarship; (8) LAS Education Foundation; (9) Teacher purchased
retirement service credit; (10) Flexible Spending Accounts; (11) MESP (Michigan Educational
Savings Plan); (12) Other mutually agreed upon deductions for the purposes intended must
be approved by the Board and Association.

Insurance

a. MESSA Pak Plan A: The Board will pay full monthly rate amounts for each teacher
and their eligible dependents who choose Plan A and does not have health care
insurance from another source. Employees will pay 10% in 2011-2012 and 14% in
2012-2013 of the annual premium (calculated annually and deducted over 19 pay
periods) for all benefits through payroll deduction. In the 2012-13 school year,
employees may elect a one-time credit, equal to the 1% deferred compensation as
provided in Appendix | toward the insurance premium contribution. The employee
may elect to make the payroll deduction through a Section 125 Plan.
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PLAN A

Health

Option 1
MESSA Choices Il - $200/$400 in-network deductible, $400/$800

out-of-network deductible, $20 ov, Saver Rx Card

Long Term Disability

66 2/3%

$4,000 Maximum Monthly Income Benefit

90 Calendar Day

Benefits shall begin after the exhaustion of the employee’s
accumulated sick leaves (plus days from the sick bank, if any) or
expiration of 90 calendar days of disability accumulated in any
twelve (12) consecutive months. Only the last three days of the
waiting period need be consecutive and for the same condition.

Vision Service Plan
Plan Year July 1 to June 30

VSP 3

Delta Dental
Plan Year July 1 to June 30

100% Class IA; 90% Class IB;
90% Class Il; 75% Class llI

$2000 Class I&ll Yearly Maximum);
$3000 Class Il Lifetime Maximum
Coordination of Benefits Suffix -50/50/50: $3000

Negotiated Life $30,000 with AD&D

b. MESSA Pak Plan B: The Board will pay full monthly rate amounts for each teacher
and their eligible dependents as defined by MESSA for each teacher who does not
elect health insurance. Employees will pay 10% in 2011-2012 and 14% in 2012-2013
of the annual premium (calculated annually and deducted over 19 pay periods),
excluding the cash in lieu amount, for all benefits through payroll deduction. In the
2012-13 school year, employees may elect a one-time credit, equal to the 1%
deferred compensation as provided in Appendix | toward the insurance premium
contribution.

*Plan B
Long Term Disability

66 2/3%

$4,000 Maximum Monthly Income Benefit

90 Calendar Day

Benefits shall begin after the exhaustion of the employee’s
accumulated sick leaves (plus days from the sick bank, if any) or
expiration of 90 calendar days of disability accumulated in any
twelve (12) consecutive months. Only the last three days of the
waiting period need be consecutive and for the same condition.
VSP 3

Vision Service Plan

Plan Year July 1 to June 30
Delta Dental

Plan Year July 1 to June 30

100% Class IA; 90% Class IB;

90% Class Il; 75% Class Il

$2000 Class &Il Yearly Maximum;
$3000 Class lll Lifetime Maximum
Coordination of Benefits Suffix —
50/50/50: $3000

Negotiated Life $45,000 with AD&D

In addition, participants will receive $469 cash in lieu of health insurance.

A choice between Plan A and Plan B will be made one time only each year during open enrollment
or upon a change in family status. Choices are not interchangeable during the insurance coverage

year.

7



The district shall provide $34,000 for a prescription drug pool for reimbursement to LEA/LESPA
employees for excess prescription costs. This amount is to cover 2011-12 and 2012-13 contract
years. Payroll deductions may be required to replenish the pool for LEA & LESPA members who
have health insurance coverage through LAS.

Payroll deduction will be allowed for LEA & LESPA members who have health insurance coverage,
if needed, to replenish the pool.

C. General Provisions

(1)

(2)

3)

(4)

(5)

(6)

The Board shall make payment of insurance premiums for all persons to
assure insurance coverage for the full twelve month period commencing
September 1 and ending August 31 of each year.

The open enrollment period shall be jointly established by the Board, the
Association and MESSA whose new annual rates begin July 1 of each year.
The Board shall be responsible for providing insurance information including
applications and claim materials.

In the event an employee is disabled through an injury or illness covered by
Worker's Compensation, all employee benefits shall continue for the duration
of the disability equal to the number of years the teacher has been employed
by the Board, but not less than one (1) year, and not for a duration of more
than three (3) years. Benefits may be extended at the discretion of the Board.

An employee who is hired with an effective first work day after the first required
work day of the school year shall be entitled to employee benefits from the first
day the employee reports to work.

In the event an employee dies during the school year, and providing the policy
permits continued dependent coverage, the Board shall continue payments of
the applicable premiums through the following August 31%. If the employee
dies after the completion of the school year, and providing the policy permits
continued dependent coverage, the Board shall continue payments of the
applicable premiums through August 31 of that year.

In the event an employee, voluntarily or involuntarily, terminates his/her
employment with the district, the employee, spouse, and dependent children
should be entitled to eighteen (18) months of continued coverage, at the
employee’s expense, if the qualifying event is due to termination of
employment or a reduction of hours. This continuation of coverage shall be in
accordance with the Consolidated Omnibus Reconciliation Act of 1985
(COBRA).

d. Flexible Spending Account

All employees covered by this Agreement will have the opportunity to establish a
flexible spending account for child care and excess medical expenses through the
District.



Substitute Teachers

1.

2.

Employment of Substitutes — No teacher shall employ or pay her/his own substitute.

Use of Substitutes — Neither a student teacher nor his/her supervising teacher shall be used as
a substitute for another regular teacher.

Years of Service — Night school teaching and substitute teaching do not count toward “years of
service” for determining step advancement.

Emergency Substitute Duty — In the event adequate numbers of substitutes are unavailable for
a duty, a classroom teacher may be requested to substitute on his/her preparation time. Such
assignment shall require the teacher's agreement and will result in the teacher receiving
$18.00 every hour (or major fraction thereof) so worked. In the event adequate numbers of
classroom teachers are unavailable for emergency substitute duty, special area teachers with
appropriate certification who agree may be assigned and will receive the same pay as the
above-mentioned classroom teachers.

Part-Time Teachers

1.

Part-time teachers at the secondary level shall be paid on the trimester basis of 1/5 for each
instructional period, including proportionate conference hour time; i.e., one period = 1/5; 2
periods = 2/5; etc. Part-time teachers at the elementary level shall be prorated on a regular
teacher full day and the amount of time taught.

Class sponsorship — any secondary teacher working three (3) or more hours will be required to
assume class sponsorship on the same basis as a full-time teacher.

Part-time teachers shall receive full credit on the salary schedule.

Insurance and other benefits shall be prorated for all part-time teachers on the same basis as
their pay unless prohibited by the insurance underwriter. In such case the Board will contribute
the pro rata amount and teacher will contribute the balance of the premium necessary to
receive 100% benefit coverage.

Part-time teachers shall be charged for the use of sick leave on the same basis as they
accumulate such leave.

Part-time teachers will have the full amount of Association dues deducted and the
proportionate amount of MEA and NEA dues deducted upon written authorization.

Extra Teaching Load

If a teacher shall teach more than the normal teaching load in her/his level, she/he shall receive an
extra amount of salary equal to the figure derived from dividing the base salary of the teacher by the
number of normal periods that level would teach. In the event the most seniored applicant is not
awarded the assignment, a letter of explanation will be provided upon request. Teachers who
volunteer to supervise the lunchroom and parking lot during their preparation time will be paid $15.00
per day.



A.

Automobile Allowance

Teachers required to drive their personal automobiles in the course of their employment on approved
school business will be reimbursed at the current IRS rate. Teachers using their automobiles shall
have the approval of their principal and submit an expense reimbursement form for the mileage
involved not later than ten (10) days after the last day of school for the year in which the expense was
incurred.

Professional Improvement

The Board shall provide $2,000 in excess of any professional staff development funds per year for
teachers to attend professional conferences and workshops. It will be distributed on a first-come, first-
served basis applied toward registration fees and cost of substitute teacher. Attendance is subject to
the approval of the Superintendent or designee through established application procedures.

Reimbursement for State Required Re-certification

The Board will reimburse teachers for the cost of state required re-certification, upon receipt of a
completed expense reimbursement form accompanied by documentation verifying the expenditure. It
will be the responsibility of the employee to provide verification of application for renewal and submit
proof of payment to the Superintendent or designee no later than August 1 (expiration year of
certificate).

Reimbursement for Classes

The Board shall provide up to $16,000 per year for reimbursement of classes which apply toward the
18 hour state requirement for probationary teachers, under the following conditions: (1) graduate
classes taken from an accredited institution as part of a planned program; (2) if classes are not part of
a planned program, they must be approved in advance by the Superintendent or designee; (3)
requests for reimbursement shall be provided to the business office no later than June 15,
accompanied by a transcript verifying completion; (4) a maximum of $6,000 will be available to be
shared among all those who have applied by June 15, but the amount paid to one individual shall not
exceed the cost of the classes taken.

Classroom Budgets
Classroom budgets will be provided and disbursed at the building level.

ARTICLE IV
TEACHING HOURS
Duty Hours
1. Teachers shall be required to spend a total of twenty (20) minutes before or after school or any

combination thereof (except on Fridays or on days preceding holidays or vacations when the
total time shall be fifteen (15) minutes) to be determined by mutual consent of the building
administrator and teachers. Should teachers not be able to arrive on time due to circumstances
beyond their control, they shall notify the building principal to that effect. The pupils’ school day
shall be approximately 6-1/2 hours, including lunch period. Teachers are encouraged to remain
for a sufficient period after the close of the pupils’ school day to attend to those matters which
properly require attention at that time, including consultation with parents when scheduled
directly with the teacher.

2. Middle School teachers on a six-period day shall be provided no less than 52 minutes of
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uninterrupted planning time each day, excluding passing time to be used for parent and/or
student conferences, grading of papers, lesson planning and other professional activities.

In the case that Middle School teachers are on a schedule which involves teaming, they will be
provided, when possible, with a minimum of ninety (90) continuous minutes of preparation time
per week. One block of forty-five (45) minutes will be used for team preparation within the
grade level team to discuss student progress, conduct student conferences, conduct
parent/teacher conferences, and plan grade-level activities. The second block of forty-five (45)
minutes will be for personal preparation to plan lessons, grade papers, and other professional
activities. Elective teachers will be provided with a minimum of eighty-five (85) minutes of
preparation time per day. One block of thirty-five (35) minutes will be in the morning and will
not involve hall duty of the teaching of a Contact Class. The second block of fifty (50) minutes
will be attached to the thirty (30) minute duty free lunch period for a total of eighty (80) minutes
uninterrupted.

The Board shall have the right to choose an alternate schedule for the Middle School,
consistent with the 2004-05 Middle School Pilot Program. In the event an alternate schedule is
chosen, Article 1V, A2 shall not apply.

Teachers in grades K through 5 shall be provided preparation or conference time of not less
than 200 minutes per week which shall not overlap any recess or lunch time, to be used for
parent and/or student conferences, grading of papers, lesson planning and other professional
activities. Elementary Essentials in art, computer, music and physical education, etc. may be
used to provide some or all of this time.

High School teachers on a trimester schedule will be provided with a minimum of 350 minutes
per week, excluding passing time, to be used for parent and/or student conferences, grading of
papers, lesson planning and other professional activities. Teachers will not be required to
teach more than 4 classes each trimester.

Alternative Education teachers shall be provided one (1), fifty-five (55) minute period per day,
excluding passing time, to be used for parent and/or student conferences, grading of papers,
lesson planning and other professional activities.

Lunch Period

Elementary teachers shall have a thirty-five (35) minute continuous lunch period which shall be
duty-free.

Secondary teachers shall have a thirty (30) minute continuous lunch period which shall be
duty-free.

Student Contact Time

Student contact time in all elementary buildings shall be of equal length.

Essential Personnel

Essential Area Personnel Defined — Essential Personnel include teachers of physical
education, music, basic skills coordinators, counselors, speech pathologists, alternative
education teachers as identified in Article I, Section A., school psychologists, teacher
consultants, social workers, occupational therapists, library media specialist, elementary
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foreign language, and the school nurse.

2. Duty Hours — Duty Hours for Essential Area Personnel — Education support services staff and
High School Counselors requested by the district to work beyond the 180 contractual days
and the parent-teacher conference time shall be paid at their per diem rate for such days.

3. Lunch Period — Essential Area Personnel shall have thirty (30) consecutive minutes of duty-
free lunch. Travel between buildings shall not be scheduled during the lunch period.

Parent/Teacher Conferences for Kindergarten

Understanding the importance of parent/teacher conferences, particularly in the early years, the
Association and Board agree to provide each teacher of regular kindergarten classes sufficient
released conference time to meet with each family for a minimum of fifteen (15) minutes per
conference.

For the additional conference day each semester, when release time is not given, kindergarten
teachers will be granted one personal day.

ARTICLE V
TEACHING LOADS & ASSIGNMENTS

Recess Periods

In a building on a six (6) period day schedule, or its equivalent, teachers in grades K through 5,
excluding Essential Area Personnel will assume recess duty on an equitable rotating basis including
all staff. Each grade shall have thirty (30) minutes per day for recess.

Teaching Scope
Teachers shall not be assigned outside the scope of their teaching certificate or their major and minor
fields of study.

Change in Teaching Assignment

Teachers who will be affected by a change in grade or subject assignments will be notified and
consulted by their principals no later than June 15. Every effort will be made to avoid reassigning
probationary teachers. Changes after June 15 shall be by mutual consent. The Association will
cooperate to accommodate changes caused by unexpected increases or decreases in enroliment.

Notification of Intent to Resign/Retire

To facilitate planning and hiring for the following year, teachers are expected to notify their building
principal, in writing, of their intent to retire/resign at the end of the school year, no later than May 1.
Insurance benefits will continue through the end of the contract period (August 31).

Release from Assignment

A teacher engaged during the school day in negotiating on behalf of the Association or participating in
any grievance negotiation, including arbitration, shall be released from regular duties without loss of
salary.

Playground Supervision
Noon-hour playground supervision shall be provided in the elementary schools by non-teaching
personnel.
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Released Time

The president of the Lowell Education Association shall be released for Association/district business
nine (9) days per year plus six (6) days to be used for other Association business. The president shall
notify the building principal before conducting business in that building.

Other representatives of the Association are to be released for any Association business up to fifteen
(15) days (total accumulative days for all representatives) under the following conditions:

1. For days one through five, Board pays the teacher's salary and the salary of the
substitute.
2. For days six through fifteen, Board pays the teacher’s salary and the Association pays

the salary of the substitute.

3. No more than three (3) persons shall be absent on such leave at any one time unless
substitutes are available. Such days shall not be used for purposes of engaging in
demonstrations on behalf of the Association.

Assemblies

All teachers in a building shall be expected to attend scheduled assemblies. Such assemblies shall
be scheduled at different hours during the school day, i.e., the same hour shall not be designated
more often than twice a year, whenever possible. Such rotation shall not include "pep meetings."

Educational Initiatives/Pilot Projects

The Board and the Association recognize and endorse continuing and creative educational initiatives.
The parties recognize these proposed initiatives and pilot projects, as allowed in the school code,
may on occasion conflict with established contract language. Both parties recognize the Board rights
in Article VI and agree to mutually discuss these initiatives and pilot projects at the request of either
party or at least once per year as they relate to deviations from contract language.

Job Share

Two teachers desiring to share a teaching position may make application to the building
principal/assistant superintendent. Such application shall be made by April 1 of the current school
year for the next school year and shall include a written proposal regarding hours of work, job duties,
in-service, conferences and division of responsibilities. The Superintendent or designee and building
principal shall meet with the applicant to discuss the proposal and a decision granting or denying the
proposal shall be in writing within fourteen (14) school days. This decision shall be final and non-
grievable. No job share shall be permitted if the arrangement will in any way adversely affect the
seniority, layoff or recall rights of another employee, including those on layoff. In such situations, the
adversely affected teacher(s) and the Association may, in writing, elect to waive his/her seniority rights
for that specific situation. Failure of said teacher(s) or the Association to waive such rights shall nullify
the proposed job share and shall in no way result in adverse effect upon the employee.

Compensation for job-sharing shall be prorated as to the percentage of appointment at the
appropriate step of Appendix A, Table 1. All fringe benefits, to the extent permitted by the carrier, shall
be prorated as to the percentage of the appointment. Job-share teachers shall move a full salary step
on Appendix A (Salary Schedule) for each year employed, regardless of the percentage of
appointment.
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Teachers desiring to return to full time status shall have the right to full time employment at the end of
each school year providing a full time position exists. Written notice shall be given to the
Superintendent or designee by March 15 of the year preceding their return to full time employment.
That teacher shall be subject to assignment according to the normal assignment procedures of this
agreement, provided no layoff is required.

All teachers who are involved in a job share position must sign a job share agreement which outlines
responsibilities and duties.

Distance Learning
No distance learning class shall duplicate any class offered during the regularly scheduled school day.
Related issues involving distance learning will be monitored and addressed as the need arises.

ARTICLE VI
RIGHTS OF THE BOARD

Board Rights
1. The executive management and administrative control of the District, its properties and
facilities, and the activities of its employees during their working hours.

2. Hire all teachers and, subject to the provisions of law, determine their qualifications and the
conditions for their employment or their dismissal or demotion and to the promotion or transfer
of all such employees.

3. Establish levels and courses of instruction, including special programs, and to provide for the
athletic, recreational, and social events for students, all as deemed necessary and advisable
by the Board.

4. Decide upon the means and methods of instruction, the selection of textbooks, and other
teacher materials, and the use of teaching aids of all types.

5. Determine class schedule, hours of instruction, and the duties, responsibilities and
assignments of employees with respect thereto and with respect to administrative and non-
teaching activities.

6. The exercise of the powers, duties, and responsibilities by the Board, the adoption of policies,
rules and regulations in furtherance thereof and the use of judgment and discretion in
connection therewith shall be limited only by the specific and express terms of this Agreement.

Mutual Concerns and Issues

The Board further recognizes the valuable assistance to be gained in its responsibility of determining
school policies from effective communication with the Association. Accordingly, it is agreed that
representatives of the Board and the Association shall meet at the request of either party to discuss
mutual concerns and issues.
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ARTICLE VI
TEACHING CONDITIONS

Evaluation of Buildings and Equipment

The parties recognize it is the Board's responsibility to provide appropriate buildings and teaching
materials, while it is each teacher's responsibility to apply his/her professional abilities to teaching. It
is further recognized that the adequacy of such facilities and the size of classes are mutual concerns
of both parties. It is, therefore, agreed that, within the ability of the District, and the planning with the
staff, class size, facilities, and materials should be constantly re-evaluated to see that they meet
satisfactory standards.

Professional Responsibilities

1. Staff Meetings - There will- be no more than fifteen (15) hours of staff meetings (ten (10) of
which will be general staff meetings and five (5) of which will be department or grade level
meetings). These meetings will be scheduled two (2) school days in advance. The Association
will encourage prompt attendance.

2. School Activities - Each teacher is expected to attend building activities as scheduled by the
Administration (excluding parent/teacher conferences*) up to a maximum of four (4) afternoons
or evenings per year. Attendance shall be mandatory provided the teacher's attendance is
scheduled one (1) month in advance. Activities which are known will be posted in September
and teachers permitted to volunteer for them. Assignments shall be made by the building
administrator from among such volunteers where appropriate.

*Note:- Parent/Teacher conferences will constitute one (1) evening obligation.

Equipment
The Board recognizes that appropriate educational tools are necessary for the teacher to teach

effectively. The Board agrees to keep the schools reasonably and properly equipped and maintained
within the ability of the District.

Staff Rooms

Insofar as possible, staff rooms and lavatories shall be conveniently available for teachers. Staff
rooms shall not be used for regularly scheduled meetings without prior consultation with the building
faculty. Telephones shall be made available for staff for local call use. Individual staff shall be
responsible for reimbursing the district for personal long distance calls, and the Association shall be
responsible for long distance Association business calls made from school telephones.

Teacher Paraeducators

The Board and the Association agree that a teacher’s primary responsibility is to teach, and that
his/her energy should be utilized to this end. The Board and the Association recognize that teacher
paraeducators and clerical employees are useful and necessary in order to implement this principle.
The Association agrees to assist the Board in determining the needs that exist. Where other
reasonable means can be implemented, teachers shall not be expected to perform the many quasi-
clerical tasks that have become part of the school program.
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F.

Class Size

Regular Education Classes

Pro Rata First Trimester
Grade Class Size Relief Y time Aide, if requested
K-2 23 26 27+
3-4 25 28 29+
5 26 29 30+
6-8 28 31 33+
9-12 30 33 35+
9-12 (Alt. Ed.) 23 26 28+
Multi Grade (Split) Classes
Pro Rata First Trimester
Grade Class Size Relief 1/2 time Aide, if requested
1-2 21 24 25+
2-3 22 25 26+
3-4 23 26 28+
4-5 24 27 29+
1. Should class loads exceed the specified class size; the relief will be approved within five (5)
school days after the request is received according to the following table:
2. 2nd trimeste” aide requests will be granted at Board discretion. If aide request is denied, pro
rata relief will be given as per contract (Appendix G).
3. It is understood that the above limits do not apply to secondary music and secondary physical

education.

Team Teaching

1.

A review committee consisting of the building principal, a representative from central office, a
regular education teacher, and a special education teacher will meet to review concerns
regarding the ratio of special needs students to regular education students in all classes where
a concern exists. To the extent possible, adjustments will be made to provide the most
effective learning groupings for the entire school.

Unless mitigating circumstances exist, first year regular education teachers will not be assigned
to team taught classes.

Teaming assignments will be determined as soon as possible during the scheduling process.
When possible and practical, teams will be assigned a common planning period in order to
maximize the effectiveness of the team taught classes. Release time, as approved by the
building principal, will be provided when common planning time is not available.

Every effort will be made to have teams that are compatible.
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ARTICLE VIII
VACANCIES, PROMOTIONS AND TRANSFERS

Vacancies

1. Publicize Vacancies - Whenever any vacancy in any professional position (including
administrative positions) in the District shall occur, the Board shall publicize the same by giving
written or e-mail notice of such vacancy to the Association and each individual teacher, and
provide for a posting in a teacher common area of every school building for five (5) business
days, effective August 1 through the last day of school and ten (10) business days, effective
the first day of summer break through July 31. No vacancy shall be filled, except in case of
emergency on a temporary basis, until such vacancy shall have been posted as described
above.

2. Filling Vacancies - A vacancy-shall be defined as any position which is open and to be filled,
after the Board has exercised its rights to transfer as defined in Article V, section C. Internal
applicants rejected for posted positions may request explanations as to why they were not
selected. All internal applicants for a vacancy shall be granted an interview. If the applicant is
denied the position, the employee will be provided, upon request, a written explanation,
including reason(s) for denial.

Transfers

Unrequested Transfers - will not —e made for arbitrary and capricious reasons and will only be made
after discussion with the teacher and Association prior to such transfer. Any volunteers will be
considered first. Every attempt will be made to avoid involuntary transfer of the same teacher two (2)
consecutive years.

Promotions

Administrative Teaching Rights - The Board—declares its support of a policy of promotions from within
its own teaching staff. Any teacher who shall be transferred to a supervisory or administrative position
and returns within two years to a teacher status shall be entitled to retain such rights and seniority as
he/she has accumulated while part of the bargaining unit.

ARTICLE IX
LAYOFF AND RECALL

Lay Off Procedure

Seniority - The term “seniority" as hereinafter used shall be length of continuous service with the
Board. Seniority shall not be transferable from one bargaining unit to another. Starting with any new
hires effective September 1, 1993, the employee's seniority shall begin with the signing of the
contract, which will be date-and-time-recorded. Current employees' (prior to September 1, 1993)
seniority will remain as it is with the current seniority list (August, 1993). Any dispute as to a member's
official date prior to August, 1993 will be determined by the earliest date that either the Board took
official action to hire or the member signed his/her contract, whichever came first. Any employee
hired after June 1, 1999, shall have a seniority date of the date Board action is taken to hire. If more
than one employee is hired on the same date, a drawing will be held to determine placement on the
seniority list.

Any leave of absence granted by the Board pursuant to this contract shall not constitute an
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interruption of continuous service. Credit given for outside teaching experience in school districts
shall not be considered for the purpose of accumulating seniority.

Retention within the school system shall be determined by using the following criteria:

1.

Professional qualifications and certification as approved by the Department of Education of the
State of Michigan:

a. "Certified" for purposes of this Article shall mean having a provisional, continuing,
permanent, or official certificate, appropriate to the teaching level. Certification must be
held by the teacher at the time the lay off occurs;

b. Qualified shall mean:
(1) Possessing a major or minor appropriate to the teaching assignment or a
sufficient number of credit hours in that academic area to meet accrediting
agency standards; and

(2) In the case of music, art and physical education, seniority shall be K-12 and not
by grade level.

Length of service (seniority) in the Lowell Area Schools.

Where other considerations are relatively equal, length of service (seniority) will be given
primary weight in selecting the teacher(s) to be retained. The Board shall prepare a seniority
list by classification and transmit a copy of the same to the Association on or before the
thirtieth (30th) day of **ptember of each year.

Personnel Lay Off

The parties hereto, realizing that education, curriculum, and staff to a large degree depend upon the
economic facilities available to the Board as provided by the public and the State of Michigan, and in
accordance with this realization understand that in some instances it may be economically necessary
to reduce the educational program, curriculum, and staff, hereby agree as follows:

1.

It is hereby specifically recognized that it is within the sole discretion of the Board to reduce the
educational program and curriculum. Before any such reduction, the Board shall give the
Association an opportunity to offer suggestions.

In order to promote an orderly reduction in personnel when the educational program and
curriculum are reduced, the following procedure will be used:

a. The Association will be involved when any layoffs need to occur. The Association and
Board will work together in order to ensure that the identified procedure is followed.

b. Any teacher who has acquired tenure, and whose position has been eliminated, will
replace a probationary teacher, if certified and qualified to fill the position. Seniority and
certification requirements will be followed when considering layoffs.

C. In the event tenure teachers must be laid off, lay off will be on the basis of seniority,
provided the more senior teachers are certified and qualified for the remaining
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assignments. It is expressly understood that the Association shall have a right to review
the lay off list prior to notification of the individuals to be laid off. In the event of a
dispute concerning the lay off list, the Association may, within five (5) days, request a
review with the Superintendent. If the dispute is not resolved, the Association shall have
the right to file a grievance.

d. In the event any teacher is given notice of lay off from his/her position, he/she shall give
notice of his/her desire to displace a teacher with lesser seniority on forms provided by
the Superintendent within seven (7) calendar days after notification of lay off.

e. Notification will be given as soon as reasonably possible but not less than 30 calendar
days' notice shall be given to teachers who are to be laid off. Such notice shall be in
writing by certified mail with a copy to the Association.

C. Recall
1. Laid off teachers shall be recalled in order of seniority to the first vacancy for which they are
certified and qualified. No new teacher shall be hired to fill a position for which a laid off teacher
is certified and qualified.

2. A laid-off teacher shall be considered laid off until he/she is reinstated in the District. Refusal of
an offer of reinstatement to a full-time teaching position or an equivalent part-time position if
the teacher was part-time, for which the teacher is certified, or failure to respond within ten (10)
school days during the school year and fifteen (15) calendar days during the summer of the
receipt of a written offer of a position made by the Board shall be considered resignation.
Probationary teachers will remain on a recall list for three (3) trimesters. Probationary teachers
may retain their right to recall and seniority for an additional three (3) trimesters by notifying the
administration in writing of their desire to remain on the list, prior to the expiration of the original
first three trimesters. Tenured teachers will remain on the recall list for three (3) years, as
required by state statute. They must also provide the administration with current information on
address and phone number.

The Board shall not be required to prorate a full-time position between one or more teachers
who were laid off from part-time positions to satisfy the recall requirements.

3. Notifications of a recall shall be in writing with a copy to the Association. The notification shall
be sent by certified mail to the teacher's last known address. It shall be the responsibility of
each teacher to notify the Board of any change in address, certification or qualification.

4, The names of all laid-off teachers will be sent to each building as priority substitutes. The
classroom teacher may have the laid off teacher's name removed from his/her priority list. The
laid off teacher may also elect to remove his/her name from any substitute list.

5. Recalled teachers shall be entitled to all sickness and leave benefits as they had accumulated
prior to lay-off. Previous utilization of such benefits shall not be considered proper reason for
failure to recall or reinstate.

D. General Provision
1. Teachers laid off during a school year shall receive fringe benefits through the MESSA layoff
benefit plan. Any teacher not eligible for the MESSA layoff be