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ARTICLE 1
RECOGNITION

The Forest Area Community Scho@eard of Educatioimereby recognizes the Forest Area Education
Association as the exclusive and sole bargainipgesentative for all certified personnel, whetheder
contract or on leave. Excluded are members chtiministration, such as the superintendent and
principals, preschool teachers, substitutes, drmtlar employees. The term teacher hereaftdrisn t
agreement shall refer to all employees represdntedde Association in the bargaining unit as above
defined. References to male teachers shall indlemeale teachers.

The Board agrees not to negotiate with any te@cbr organization other than the Associatiorttier
duration of this agreement.

This agreement shall supersede all other agmsrdeectives or policies previously established
including the annual Teacher Handbook. Furthey,imdividual contract between a bargaining unit
member and the Board previously executed or sighall be subject to and consistent with the terms
and conditions of this Agreement, this Agreemealidbe controlling.

ARTICLE 2
ASSOCIATION AND TEACHER RIGHTS

The Board will inform the Association of any newmodified fiscal, budgetary, tax programs,
construction programs or major revision of educalgolicy, which are proposed, or under
consideration. The Association will be given tipportunity, if it requests the opportunity, to mate
views known to the Board with respect to said niafpeior to adoption and/or general publicationis |
not the intent of the Association to impede Boanacfions.

The Board agrees that it will not discouraggroe, coerce or harass any teacher in the enjolofen
any rights conferred by the common and statutamg land the Constitution of Michigan and the United
States; that it will not discriminate against aegdher with respect to any matter subject to timegef
this agreement by reason of membership or partioipan the activities of the Association.

The Association agrees that it shall not discourdgprive, coerce, harass or discriminate agamst a
employee of the Board of Education with respet¢h&enjoyment of any rights conferred by the las o
the Constitution of Michigan and the United States.

The provision of this agreement, including wadpesirs, terms and conditions of employment, dball
applied in a manner which is not arbitrary or dieamatory, and without regard to race, religionlocp
origin, sex, or marital status.

The Association and its members shall haveigitg of reasonable use of school buildings, equipme
internet, e-mail, and facilities when scheduledhwine approval of the administration. The Assoara
and its members agree to reimburse the Distriatdsts (excluding rental costs) associated with thi

use.

The teachers, administration and Board will shartthe responsibility of working with students to
reduce misconduct and/or anti-social behavior.



All communications directed to a teacher ind¢barse of his professional duties and deemed bly sai
teacher to be of a confidential nature need natgeixwith the consent of said teacher, be discltsed
anyone, including but not limited to any school adstrator, parent or guardian, unless said disci®s
has been determined to be required by law. Int@agiconfidential communications including student
records information accessible to teachers shalbedlisclosed except in conformance with state or
federal law.

The Association shall have the right to postaast of activities and matters directly pertainiag
Association business on designated bulletin boatdeast one of which shall be provided in each
building or facility to which bargaining unit menmisamay be assigned. The Association may use, to the
extent permitted by law, the internal documentwéelr service of the employer, without U.S. Postage,
and employee mailboxes for communications to banggiunit members.

ARTICLE 3
RIGHTS AND DUTIES OF THE BOARD

The Board, on its own behalf and on the behfahe electors of the District, hereby retain aeserve

unto itself, without limitation all powers, rightauthority, duties, and responsibilities conferupon

and vested in it by the Michigan Revised School& dlde laws and the Constitution of the State of

Michigan and of the United States, including buthwut limiting the generality of the foregoing, the

right:

l. To the executive management and administratiorrol of the school system and its properties
and facilities;

2. To hire all employees and, subject to the prousof law, to determine their qualifications

Through the combined efforts of the Board, tltemnistration and the faculty, they will:

l. Establish grades and courses of instructioruding social programs, provide for athletic,
recreational and social events for the studentasaleemed necessary or advisable.

2. Decide upon the means and methods of instrydtienselection of textbooks and other teaching
materials, and the use of teaching aids of everg &nd nature.

The exercise of the foregoing powers, rights, attyaluties and responsibilities of the Board, the
adoption of policies, rules, regulations and pradiin furtherance thereof, and use of judgment and
discretion in connection therewith, shall be lirditanly by the specific and express terms hereoirare
conformance with the Michigan Revised School Cdlde Constitution and laws of the State of
Michigan and Constitution and laws of the Unitedt&s.

ARTICLE 4
PROFESSIONAL DUES OF FAEA AND PAYROLL DEDUCTIONS

Any teacher who is a member of the Associat@nyho has applied for membership, may sign and
deliver to the Board of Education an assignmerti@i#ing deduction of Professional Dues and related
fees in the Association. Such authorization statitinue in effect from year to year unless revoked
writing between June | and September | of any y@ansuant to such authorization, the Board shall
deduct equal installments of such dues from eagliae salary check of the teacher for consecutase p
periods, to be remitted to the Association as tiekby the Association.



Upon appropriate written authorization from thacher, the Board shall deduct from the salapngf
teacher and make appropriate remittance for amsugtind credit union.

This Article shall be effective retroactivelyttte date of the agreement and all sums payabéziheéer
shall be determined from said date.

Each bargaining unit member shall, as a condibioemployment, on or before thirty (30) days frima
date of commencement of duties or the effective dathis Agreement, whichever is later, join the
Association and pay membership dues or pay a sefeeto the Association in an amount equivalent to
the amount of dues uniformly required to memberhefAssociation, less any amounts required by law
to be deducted. The bargaining unit member mayasize payroll deduction for such fee. In therdgve
the bargaining unit member shall not pay such feeetly to the Association or authorize payment
through payroll deduction the employer shall, parduo MCLA 408.477, MSA 17.277(7) and at the
request of the Association, deduct the servicdrtea the bargaining unit member's wages and remit
same to the Association under the procedure below.

Payroll deductions made pursuant to this provisigall be in equal amounts, as nearly as may b, fro
the paychecks of each bargaining unit member. B®s0 deducted shall be remitted to the Association
or its designee.

The procedure in all cases of nonpayment of theécefee shall be as follows:

a. The Association shall notify the bargaining umémber of noncompliance by certified
mail, return receipt requested. Said notice ghethil the noncompliance and shall
provide ten (10) days for compliance, and shathierr advise the recipient that a request
for wage deduction may be filed with the Boardha event compliance is so effected.

b. If the bargaining unit member fails to remit 8evice fee or authorize deduction for the
same, the Association may request the Board to maiie deduction pursuant to
Paragraph (a) above.

C. The Board, upon receipt of request for involantieduction, shall provide the bargaining
unit member with an opportunity for a due procesarimg limited to the question of
whether or not the teacher has remitted the sefeeéo the Association or authorized
payroll deduction for the same.

d. Payroll deduction made pursuant to the procedutiéed above shall be made in equal
amounts as nearly may be from paychecks of theabrang unit member so effected.

Pursuant to Chicago Teachers Union v Hudson S106 1066 (1986), the Union has established a
"Policy Regarding Objections to Political-ldeologli&xpenditures.” That Policy, and the administeat
procedures (including the timetable for paymentspant thereto, apply only to non-Association
bargaining unit members. The remedies set forthahPolicy shall be exclusive, and unless and unt
such procedures, including any administrative digial review thereof, shall have been availedraf a
exhausted, no dispute, claim or complaint by aealbjg bargaining unit member concerning the
application and interpretation of this Article dHz¢ subject to the grievance procedure set forthis
Agreement, or any other administrative or judigisdcedure.




The parties acknowledge that the amount of thetiaeged to non-members along with other required
information may not be available and transmitteddo-members until mid-school year (December,
January or February). Consequently, the partieseatpat the procedures in this Article relating to
payment or non-payment of the representative biefieefioy non-members shall be activated thirty (30)
days following the Association's notification tommembers of the fee for that given school year.

The Association will certify annually to the Dist, at least fifteen (15) days prior to the datehe first
payroll deduction for professional fees and attl&&isen (15) days prior to the first payroll dexdion
for service fees, the amount of professional feksmvice fee to be deducted by the District, fiadl t
said service fee includes only those amounts ptthily the Agreement and by law.

Further the Association agrees to promptly gdtie District in the event of any Court order,cader or
an Administrative agency or an arbitration awarcwehan order has been issued preventing the
Association from implementing its "Policy Regardi@gjections to Political-ldeological Expenditures”
or any successor policy pertaining to the sameestibpatter. In such an event, the District shalleh
the right to suspend the involuntary wage dedugtimtedure specified herein for non-Association
bargaining unit members and shall promptly giveagobdf any such decision to the Association.

The Association shall indemnify and save thedacluding its trustees and administrators) Hags
against and from any and all claims, demands saitsther forms of liability that may arise outafby
reason of action taken by the Board (includindritstees and administrators) for the purpose of
complying with the Association security/agency spogvision of this Article. The Association shaii,
the event the Board is sued individually or jointlyake the Board whole at the expense of the
Association and the Michigan and National Educafigssociations. The Association shall have the
right to negotiate a settlement with any bargaining member whose wages have been subject to
involuntary deduction under this Article.

ARTICLE 5
SPECIAL STUDENT PROGRAMS

The parties recognize that children having sevaysipal, mental and emotional problems may require
specialized classroom experience and that thesepiee in the regular classroom may interfere viaigh t
normal instructional program and place an extra@gi demand upon the teacher. Furthermore, the
Board agrees to create class schedules early etowadjow for the balancing of mainstreamed stuslent
prior to scheduling regular education students ¢etnthe May 15 assignment deadline for staff.
Mainstreamed students shall be defined as thoderstsi placed into the special education process
through and Individual Education Planning Commi(i€#>C) evaluation.

Any pupil who is determined by consultation watppropriate qualified professional people to be
incapable of adjusting to the regular classrodihbg& temporarily removed from such classroom and
the teacher or teachers shall be involved in tleesoen of how the child shall be assisted.

Under the previous provisions there will be lek$ed a resource or categorical room to accomiaoda
those students specifically placed in that programgras the result of an IEPC in accordance with the
special education rules of the State of Michig@his resource/categorical room will be staffed by a
trained and certified Special Education teacher.



D.

Directional Statement

While the parties acknowledge the policy of LeasstRctive Environment (LRE) is legally mandated,
they also recognize the extent to which any indigidstudent eligible under IDEghould participate in
regular education programs and services must b®ppate to that student's unique needs determined
by an Individual Educational Planning CommitteeR@®. The Board and Association acknowledge that
least restrictive environment mainstreaming of sdesucation students is legally mandated and
intended in the best educational interest of thdestt.

Prior to the actual placement of a main streamediesit within the classroom, the administration Ishal
whenever possible provide awareness informatidhdaffected teacher to help promote a school
climate that is receptive to the placement andd@imize the potential of the mainstreamed student
while minimizing possible areas of concern. Theailoagrees to provide, when mutually agreed upon,
information and/or training for the regular educatteacher who the child has been assigned to
regarding appropriate instructional techniqueslagtthvioral management for dealing with varying
physical, mental and emotional problems of the steéamed students.

The parties agree to coordinate the planning angrams of Special and General Education for stisdent
eligible for services under IDEA to best meet tkeeds of the child, including training to meet tieeds

of the students assigned. It is further acknowdeldand recognized that the general education olarssr
teachers and the appropriate special educatiohéeaare jointly responsible for implementatiorhef
Individualized Education Plan (IEP) and for attergdio the educational needs of special education
students assigned to the general education teachess.

Calling IEPC
If any teacher regularly employed at Forest Aredasas the Employer, in writing, of a reasonableédas

of belief that a handicapped student's current IEER@t meeting the needs of the child, the employe
shall meet and confer with the staff members ingdlin the special and general educational programs
for that child. An IEPC shall be called as necgssacomply with educational program changes
required to meet the educational needs of the .child

The teacher of record, the teacher who will be jgliog the majority of instructional or other semgcto
a mainstreamed student in a regular education,dhad participate in the student's IEPC. If tis@cher
is not identified prior to the IEPC, a meeting via# convened with the teacher to review the IEPC.
Such meeting will be arranged through consultatigh the teacher as soon as possible.

IEPC Training/Information
Appropriate in-service training shall be providedlte staff for the purpose of being knowledgeable
with reference to IEPC processes and responsasildf the participants.

No bargaining unit member shall be requiredrtivigle services relating to the practice of mecdiain
nursing including dispensing medication exceptriremergency. Training in the delivery of emergency
health services will be provided as necessarydsfecial education and general education teaahers
work with students requiring health services oreaqalic basis.

The employer agrees to use a team approach mbhkimg student placement assignments in classes (K-
5) elementary regular education classrooms. Exanijie first grade teachers, the counselor, and the
special education teacher shall assist the seaau# geachers in preparing the proposed secone grad
class lists for the subsequent year. The maketipeotlass lists shall attempt to achieve an ebjaita
distribution of academic ability and socioeconotmckground of students. If inclusive education



students are grouped into a single class of anezltary grade level the other students with speaats

in that grade level, will be distributed in an ggbie manner among the remaining sections of ttzatey
level, subject to the requirements for programnang services set forth in a student’s IEP. Proposed
class lists will require final approval of admimegion. Students that are enrolled or qualifyradtass
assignments have been made will be placed in oass as deemed appropriate by the administration.

l. The employer agrees to work with the 6-12 teagtstaff in creating placement assignments that
maximize educational opportunities for studentdhiwjpecial needs. Proposed class lists will require
final approval of administration. Students tha anrolled or qualify after class assignments leen
made will be placed in classrooms as deemed apptefry the administration.

J. The parties agree that in order to maximize thecéffeness of special education consultants that me
with district classroom teachers that teachersie$t Area need advance notice in order to prepare
such a meeting. The employer agrees to requisetbensultants to provide teachers with at least on
(1) days’ notice of when they would like to meethwihe teacher and further agree that the special
consultants will meet with these teachers on theheduled preparation time when possible.

K. If requested, each special education teacher d@aive, in addition to his/her daily planning tinoae
(1) additional planning period per month to assist/her in accomplishing the additional reporting,
planning, and goal setting for special educatiodests.

ARTICLE 6
TEACHING CONDITIONS

A. All teachers concerned shall be consulted bedtrdents are added or transferred from previously
assigned classes following the first marking peobthe year.

B. The Board recognizes that appropriate instraetisupplies such as but not limited to: textgalil
references, maps, gloves, laboratory equipmentpatsual equipment, art supplies, athletic equiptne
current periodicals, standard tests, and similaeras are tools of the teaching profession. Bbard
agrees to provide a preliminary budget amount é@heslementary teacher or high school department fo
the purchasing of these items. This preliminargdai amount will be provided to staff members not
later than May so they may order supplies for tileWing year. All items purchased under the budge
will be with administration approval.

C. The Board shall make available adequate lunchyeestroom, lavatory facilities and off-streetkpag
for the teachers' use and one room shall be usadaasilty lounge wherever and whenever available
space can be found.

D. A teacher contractual day shall be no longen $&ven (7) hours twenty (20) minutes, of whichyonl
five (5) hours thirty (30) minutes will be used feacher student contact teaching time. The folgwi
definitions will be used in discussing teaching sou

Contractual Work Day shall be the required timensppa the job, which presently is defined as seven
(7) hours twenty (20) minutes.

Teacher student contact teaching time shall betithatof day the teacher is required to teachff Skell assist
with monitoring of the school halls between classedess otherwise assigned or engaged in workegkla
activities.




Duty free time shall be defined as the lunch period

Contracted service time shall be that time whichasdefined as duty free time or teacher student

contact teaching time. It would include teach@&paration time as well as time before and after the
student day. Any teacher may voluntarily choosgive up some of this time to teach or monitor
students. It is possible that some of this timg bwused by a teacher to travel between buildings.

A teacher will be at his teaching station ted) ¢hinutes before the first class hour. When
conferences are scheduled with parents and othsompeinterested in the welfare of the child,
teachers shall remain until the conference has bespleted. All parties involved in a
conference shall be notified prior to the confeeebeing scheduled for the purpose of ensuring
that attendance by all parties is possible.

The normal weekly teaching load at the juniat aenior high will be twenty five (2%¢aching
periods and five (5) unassigned periods for prefmra Assignment to a supervised study hall
shall be considered a teaching period for the memd this agreement. All teachers' (elementary
and secondary) total planning time shall be equ#ié extent possible. In case of an emergency,
any teacher may forego his planning period to sibstfor a teacher who is absent. If the
administration is unable to obtain a volunteerutbstitute for an absent teacher during his/her
planning period, they may assign a teacher to dmnsarotating basis among teachers during
each class period. Furthermore, it is understbativolunteers will be sought prior to any such
assignment. In this event, reimbursement will t@eding to that established in the Salary
Schedule B.

If action is required to comply with the stagéguirement regarding clock hours of instructional
time, the Board and Association will meet to adjhst above mentioned times in order to
comply with the state requirements.

The parties recognize that student-teacher cotitae is subject to adjustments so that the
District satisfies the minimum requirements of Revised School Code and State School Aid
Act for full receipt of foundation allowances anither appropriations. Furthermore, the parties
shall work together to meet the minimum requirers@iftthe State School Aid Act and the
Revised School Code to ensure full receipt of fatiwth allowances and other appropriations.
A teacher teaching an extra class in lieu aleparation period shall receive one-sixth (1/6)rthe
contractual salary on a pro rata basis. Suchchiteg position shall be posted as a vacancy and
filled on a voluntary basis with an individual thatcertified and qualified for the position. Ibn
one on staff meets the certification and/or quadiions, then the District may seek non-
bargaining unit members to fill the vacancy.

To meet minimum State requirements for studentutbn time, in order for the District to
receive full State financial aid, elementary teasl{gncluding special education, specialist
teachers, counselors, wherever/whenever possilag e asked to volunteer to supervise the
playground activities of students during recesschSluty will be done on a rotating basis should
more teachers volunteer than are needed. Compmmsatcomp time will be earned by these
teachers at the rate of three (3) fifteen (15) t@macesses equaling one (1) hour of comp time.
Compensation shall be at the rate of ten dollat8.(®) for each recess worked. An individual
who supervises twenty-two (22) fifteen (15) mintgeesses shall be entitled to a comp day, if
compensatory time is elected. If there are insidfit volunteers, the administration will initiate
a rotation schedule, beginning with the teachevinigea common recess period. The rotation
schedule shall start with the least senior stafhimer who has spent the least amount of time on
recess duty and rotate through all staff havingraroon recess period. The Administration and
the Association will cooperate in the implementatdd the recess rotation. All teaching staff
that work a recess period in a scheduled work vgbel sign a form provided by the



administration prior to departure from the buildmgthe last scheduled work day of that week
for payroll purposes. The staff member’s signasinal indicate compensation or comp time for
the worked recess (es).

7. To meet minimum State requirements for studentuatibn time, in order for the District to
receive full financial aid, kindergarten teacheisyrbe required to work additional days or hours.
Payment for additional days worked to meet Sted@ired hours of instruction shall be based on
the teacher’s per diem rate. The per diem ratk Isb&alculated as the annual contractual salary
for one full school year of work for student sessitays and teacher in-service days divided by
the total number of days scheduled for studeni@essnd teacher in-service for that school
year. Example: In 2009-2010 a beginning teach&B4t973 would have divided that wage by
183 student and in-service days. Any calculatiba workday on an hourly basis shall use a
contracted workday of seven (7) hours and twerdy @inutes as a full day.

All teachers in the elementary schools shabitéled to a duty-free lunch period of at least
Forty (40) minutes. All teachers in the high anddie school shall be entitled to a duty free
lunch period of at least thirty-five (35) minutes.

No departure from these norms shall be madepxe the case of an emergency or by mutual cansen

All teachers shall be given written notice dfititentative schedules of classes for the forthogrgear
no later than the fifteenth day of May precedingt theptember. In the event that changes in such
schedules are proposed, all teachers affectedtshalbtified promptly. In no event shall changethe
teachers' schedule be made later than the fiftesbatlof August preceding the commencement of the
school year, unless the staffing situation requinessame and the teacher is notified with a writte
statement of reasons why this was considered reagesBrovided, however, all teachers shall natiy
school district of a summer address at which tleeylee located and, if a certified letter to theles is
not answered within five (5) days within the Costital U.S., the administrators of the district ozake
changes in assignments.

It is recognized by the Board that pupil-teaatagio is an important aspect of an effective etiooa
program. The Board will continue its efforts teekeclasses at an acceptable number as dictaté by t
availability of space, qualified teachers, the ficial conditions of the district, and the bestliagts of
the district's students. When the class sizeadeg K-5 reaches 28, or in grades 6-12 reachég thir
(30), or in physical education reaches forty (40)n high school band reaches forty (40), theofelhg
shall be considered in a meeting between the Adination and the Association: It is understoodHay
parties that the Administration and the Associatilhconsider options such as, but not limited to:
balancing class loads, hiring an aide or not balrig to do anything. Should the lack of classroom
availability or other special circumstances suclaek of adequate funding make it impossible totmee
the class sizes listed above, the Board may, eftesultation with the Association exceed the ctiss
limits.

There will be established a specific day for atory teacher staff meeting with the administratm be
held before or after school, agenda to be postday8 in advance (exception: emergencies). A sdbedu
of such meetings shall be posted in the officeandpy provided to each teacher with the undersignd
that the Administration reserves the right to canoeetings. At least three (3) days notice in wgtto

the Association shall be given in the event ofracetlation or change of date of this meeting, ekaep
emergency situations in which case it will be restthed at the earliest possible d#terofessional
development day (6 %2 hours) may be utilized ab#ginning or end of any teacher work day in one
hour or more increments.
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J. If at all possible, there will be a rotationcoimbination room assignments. In addition, spealify in
the case of combination room assignments, teagbikrsot be required to teach consecutive years of
multi-graded classroom assignments unless desirbd.span of multi-graded rooms will consist ofyonl
two (2) consecutive grade levels. When the classisithe multi-graded room K-2 reaches twenty (20)
students and twenty-four (24) in the 3-5 grade spte parties shall meet and confer.

ARTICLE 7
VACANCIES, PROMOTIONS, TRANSFERS

A. The Association recognizes the fact that wheramaies occur during the school year, it may biecdit
to fill then from within the district without undudisruption to the existing instructional program.
Vacancies during the school year shall be defise¢aaancies that occur after August b6 any year
through the end of that regular school year's ca@enThe Board agrees to consider district applecas
per Paragraph B of this Article and to consideinfj a particular vacancy which occurs during the
school year to become effective with the starbefrext natural break, marking period, semester, or
beginning of next school year as determined byathainistration after consultation with the teacher
selected. If the administration, in its reasongbdigment, so determines, such a vacancy maylbd fil
in a temporary or tentative basis until the enthefnormal school year, at which time the positfon
considered vacant.

B. The Board will, whenever possible, follow a pglof filling vacancies, including vacancies in
supervisory positions, from within its own teachstgff. Whenever a vacancy arises or it is ardieg,
the administration shall make the position knowth®teachers and notify the Board and the
Association. In filling vacancies, the Board vatinsider, but not be bound by, the following items:
Experience, competency, the qualifications of fhgliaants, the length of service in the districtlan
other relevant factors.

C. A vacancy shall be defined as a teaching posfiresently unfilled including newly created pasis, as
well as positions currently filled, but are antaied to be open in the future for a period ninetysdor
longer that are non supervisory in nature as dtreapproved leaves or announced and accepted
retirements/resignations. Vacancies shall be dadteing the school term for a period of ten (10)
school days.

D. Teacher placement will meet the requiremenhefilichigan Department of Education and Highly
Qualified requirements.

E. During the summer months (non session daysgtpessons wanting notification of vacancies shall
leave their name, address and phone number wheyrertay be reached with central office by Jufie 1
each year. Those persons shall be mailed notditaias they occur of vacancies. They shall hawe t
(10) days to respond from the date of mailing uptigust 1st. After August 1st the response shall b
required in five (5) working days. After Augusttthhe position(s) shall be considered vacanttat t
school year as per the terms of Paragraph A above.
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ARTICLE 8
ILLNESS, DISABILITY, FUNERAL LEAVE AND PROFESSIONAL ADVANCEMENT

At the beginning of each school year, each teashall be credited with twelve (12) days of sieave
allowance. The leave days may be taken by a te&mhthe following reasons and subject to the
following conditions.

l. Personal lliness or Disability: The teacher mag all or any portion of his leave to recovenfro
his own illness or disability. The teacher shaulake every attempt to notify the appropriate
individual(s) of such impending absence by 7:00. anearlier via the answering machine at
369-4191.

2. Medical or Nursing Care: The teacher may tgkéouhree (3) days to make arrangements for
medical or nursing care for a member of his immiediamily (mother, father, sister, brother,
spouse, children of employee or spouse or someamegmently living within the household that
is considered to be in the role of one of the apox® are ill or disabled.

3. lliness in the Immediate Family: The teachey ta&e any or all of his sick leave to care of his
family members who are ill or disabled.
4. Personal Business: The teacher may use umt@days of his sick leave days as personal

business days. Three (3) days notice must be gos/ére administration writing prior to using a
business day. In case of emergency, such notditahall be made at the earliest possible time.
No personal business days may be taken the dayebef the day after any school vacation
periods except in emergency cases agreed on adthaistration.

5. Any person sick or disabled for more than tl{&econsecutive days may be required to submit a
doctor's statement, at the discretion of the adstration, attesting to the illness or disability.
6. Three (3) days will be set aside as Associdbays not to exceed two (2) people in any one (1)

day. The Association will either pay for the sutioé¢ of a teacher using one of these days or

cover (without compensation) that person's cladadag planning periods.

7. Teachers in their first year of employment witirest Area Schools are eligible to accsiok

leave as follows:

a. On the first workday they shall receive thréed@ys sick leave available to them.

b. On the first workday of the month for the bakawo€ the school year the individual shall
receive one (1) additional sick day to a maximunwaflve (12) total days allowed per
full school year.

C. In an emergency or prolonged illness of thef sta@imber a new staff member shall be
allowed to use their first six (6) days of sickdearior to accumulation without the loss
of compensation provided they return the "usedibtiearned days" to the district as they
are earned. Repeated illness/emergencies ofdfierember during their first year of
employment shall not permit them to "owe" the distmore than six (6) days at any one
time without loss of compensation.

d. Teachers hired after the start of the school ylealt fave the total of twelve (12) days
prorated for their portion of the school year watkased on the above process: Three (3)
days initially and one (1) day per month therediethe school year.

e. The mutual interpretation involves the accrualiok $eave each year. The Board and the
Association agree that the above cited sectioheMaster Agreement shall only apply
to the district's teachers during their probatignaeriod of employment. The Board and
the Association further agree that once a teach®rahbquired tenure status in the district
that sick leave accrual shall be as specified éfitist sentence of Article 8 paragraph A.
(ie credited with 12 days sick leave allowance).
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At the beginning of each semester, the Boartfuihish each teacher with a written statemerttragt
forth the teacher's total sick leave credit. Chabige sick leave shall be in one hour incremerits. |
coverage for individual hours cannot be filled witthe building the teacher will be required to Use
day of sick leave. Teacher half days shall beidened half of the teacher’s scheduled work day at
either the beginning or end of the day.

Teachers may use up to five (5) days of thek ave for deaths in the immediate family. Adatdtial
days may be requested and, if approved by the astnaition, charged to his sick leave. Additional
funerals may be attended on approval and chargdetteacher's sick leave. Teachers shall be atlow
up to one (1) of the above five (5) days for nomifg funeral attendance.

A teacher who is unable to teach because obpatsdliness or disability and who has exhaustéthalr
accumulated sick leave available shall be granied\ae of absence without pay for the duratiorhef t
illness or disabilities of up to one (1) year. Téave may be extended by the Board upon written
request of the teacher.

Absence due to injury incurred in the coursthefteacher's employment shall not be charged sighia
teacher's sick leave days, and the Board shallgpsych teacher the difference between his safaty a
the benefits received under the Michigan Workm&@ampensation Act, for a maximum of one year.
After one (1) year the difference in payments betweorker's compensation and regular pay permitted
under this paragraph shall be charged as a proaatednt against the individual's sick leave days.
Example: If the difference in payment amounts repnged for five (5) days represents a total of(ahe
sick leave day, then for every five (5) such days (1) day would be charged against sick leave.

A minimum of ten (I0) days will be made avaikalb the teaching staff to use as professional.days
This time will be used for observation in othersslaoms at other schools, and to attend workshagps a
conferences that will aid the teacher in improvnngteaching. The teacher's administrator shallema
the decision as to whether the day is allowed. Bdwrd shall also provide a fund to reimburse teexch
for reasonable charges incurred, such as reg@trateals, and transportation. The Board shadlivec
an itemized account of these charges and pay timtabip it deems reasonable.

A policy shall be followed for times when a mmipal is not present in school. This policy will
determine who is in charge and what procedurellowdn case of an emergency. If it is anticipatbdt
the principal will be out of the district for motlean four (4) hours, and an administrator is naiilable
to replace the principal, a teacher will be apphealcto act as principal that day. If they agreédd®o, a
substitute will be hired for the teacher actingpascipal.

A teacher may request non-paid leave once dwery2) school years for a maximum of five (5)
consecutive school days. No more than two (2)estsushall be granted annually on a first come firs
served basis. The five (5) consecutive days mayskd in conjunction with a school non-sessionggeri
if appropriate substitutes can be secured. The(by day unpaid leave will be deducted from the
individual's accumulated sick leave total. Boaagpnsurance benefits will continue during theef{b)
days of absence.
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ARTICLE 9
PUBLIC BUSINESS

If a teacher is summoned to jury duty or schoatesl witness duty and services, they will be plagirtnormal
salary less the amount received for jury/witnedy darvice. The teacher must furnish proof of merand
compensation received. Teachers shall submit jilmgitwitness duty compensation, minus expense atoaol
the school district.

ARTICLE 10
EVALUATION OF TEACHERS

The teacher evaluation system shall comply withrélgeiirements of law as evaluations, individual
development plans and probationary/tenure statdstesmined for teachers.

A.

The evaluation of the performance of each teaiththe school system is the responsibility of the
administration. In such evaluations, all monitgror observations of teachers shall be conducted
openly. No electronic device including e-mail/imtet software shall be used during the evaluation
process without the consent of the teacher. Tiemtrof this language does not preclude discipyinar
action for intentional misuse of e-mail/internettg@re that is prohibited by Board policy and/oat8t
law.

Evaluations shall only be conducted by a building@pal, assistant principal, or other qualified
administrator as designated by the Board of EdocatEach written review of the teacher's job
performance shall be based on at least thirty ¢80%ecutive minutes of classroom observation.

A minimum of three (3) weeks of school shallceenpleted prior to conducting the initial evaluatiaf
a teacher. The performance of all teachers shatMaluated in writing as follows:

1. Within twenty (20) student session days of ahiimployment, each probationary bargaining unit

member, shall be provided with the IndividualizeevBlopment Plan (IDP). The IDP shall be
discussed with the probationary employee at a cenée called by the evaluator for that
purpose.

Each probationary bargaining unit member shallliseosed at least twice each school year of
the probationary period. The first observationlidbe completed prior to the completion of
fifteen (15) weeks of employment. The second olad&m shall be completed prior to thirty
(30) weeks of employment.

A personal interview will be held to review the jperformance within five (5) school days

following the observation, except by mutual agreetme writing, the time may be extended to
ten (10) days. The evaluator shall review hisfingiten observation notes with the employee at
the interview.

In the event a probationary bargaining unit menbaiot recommended for continuing

employment, due to professional competence, ttensafor non-renewal shall be consistent
with the criteria found in the IDP and the evalaatinstrument.
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Tenure teachers shall be evaluated in writifgagt once every three (3) years prior to May 1
The performance evaluation of the tenured teaclagrive based upon one (1) observation if the
teacher’s performance is found to be satisfactdirthe first observation is unsatisfactory the
teacher evaluatiomust be based upon at least two (2) classroom obsengatid personal
interview will be held with each tenure teacherhwitfive (5) school days following each
classroom observation, except by mutual agreementiting, the time may be extended to ten
(10) school days.

If a tenured teacher receives less than a satisfagerformance evaluation, the evaluator shall
indicate areas of unacceptable performaand suggest minimum expectations to improve the
performance rating to satisfactory. The teachérbeievaluated again no sooner than twenty
(20) days, unless the parties mutually agree wtlesn twenty (20) days, from the personal
interview. If a tenured teacher again receivearacceptable performance evaluation in the
same area(s), the evaluator &lnel teachedevelop an IDP to be implemented.

The Board and Association realize that a neehtetawill need help and orientation to be an
effective teacher in the Forest Area Community $thoThe parties agree that providing
Mentor Teachers for probationary teachers needmeraor is an essential practice and further
agree to cooperate in providing this assistancéeagher in their first three (3) years of teaching
will be assigned a Mentor Teacher.

a. A Mentor Teacher shall be defined as a Mastacfer as identified in Section 1526 of
the School Code and shall perform the duties obatkt Teacher as specified in the
code. The Mentor Teacher may be a member of tfgaiveng unit.

b. Each bargaining unit member in his/her firse&éh(3) years in the classroom shall be
assigned a Mentor teacher by the Administratuith the approval of the Association.
The intent of a Mentor assignment will be for thyears unless either party requests a
change. The Mentor Teacher shall be availabledwvigle professional support,
instruction and guidance. The purpose of the mieagsignment is to provide a peer who
can offer assistance, resources and informati@nnon-threatening collegial fashion.

C. A Mentor Teacher shall be assigned in accordaiitethe following:

1. The Mentor Teacher, if from the bargaining usiitall be a tenured member of the
bargaining unit.

2. Participation as a mentor teacher shall be volyntar

3. The Administration shall notify the Association wha& potential Mentor Teacher
is matched with a bargaining unit member (Mentéd)jis assignment should be
finalized on the Mentee’s first day of work.

4. Every effort shall be made to match the Mentachers and Mentees who work
in the same building and have the same area oficatibn.

5. The Mentee shall only be assigned to one mentché&at a time.

6. In the event that the number of mentees outeusiihe number of mentors, the

District may request that some of the mentors gaoepe than one mentee, or the
parties agree that the district may seek assist@ingenutually agreeable qualified
person.
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d. Because the purpose of the mentor/mentee matohaicclimate the bargaining unit
member and to provide necessary assistance toharehtd of quality instruction, the
Board and the Association agree the relationshal sbt, in any fashion, be a matter
included in the evaluation of the Mentor TeachetherMentee. Neither the Mentor
Teacher nor the Mentee shall be permitted to ppétie in any matter related to the
evaluation of the other.

e. Upon mutual agreement, the administration shake available reasonable release time
[up to one (1) hour per week] so the Mentor Teacha&y work with the Mentee in his/her
assignment during the regular workday. Where pés$during class scheduling times
when the administration knows that a mentor andtegeare in need of common
preparation times) the Mentor teacher and Mentak Bl assigned common preparation
time.

f. As a condition of continued employment, eachbptmnary teacher subject to the
professional development requirements of the Reviahool Code (or its successor
provisions) shall complete those requirements withe time provided by statute. The
Board shall attempt to schedule Professional Dgvetmt within the parameters of the
regular workday and year. It is understood bypéeies that should it be necessary to
schedule such training outside the regular workatayork year that the affected
bargaining unit member will be paid $100 per daje Board shall not be obligated to
compensate the probationary teacher, other thaeswdigcussed above, for either the
time connected with completion of these requirementor other associated costs such
as enrollment, course and/or registration fees.

Two (2) copies of the written evaluation shaldubmitted to the teacher, one to be signed dauthesl
to the administration and the other to be retalmethe teacher. In the event that the teaches teak
his evaluation was incomplete or unjust, he shatllhis objections in writing and attached to the
material in question to be placed in his/her file.

No evaluative or disciplinary material origimagiafter the initial employment will be placed iis h
personnel file unless the teacher has had an apptyrto review the material. The teacher may siitbm
a written notation regarding any material and traes shall be attached to the file copy of the nadter
guestion. If the teacher is asked to sign matptaded in his file, such signature shall be undexsto
indicate his awareness of the material and, imstance, shall said signature be interpreted taamea
agreement with the content of the material. Eacher would like material removed from his file, h
may request a hearing of the Board and Adminisinattd consider and act on the matter.

Each teacher shall have the right upon requegiview the contents of his personnel file. A
representative of the Association may, at the ehequest, accompany the teacher in this review.

Any change to the format of the evaluation instrotvaes Appendix B shall be the subject of written
agreement between the Association and Administratio
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ARTICLE 11
PROFESSIONAL BEHAVIOR

A teacher may have present, a representatihesathoice from the Association when he is recghan
reprimand for an infraction of rules or delinquemtyrofessional performance. Should an
administrator call a meeting with a bargaining menthat he/she believes will lead to disciplindshe
shall so notify the bargaining unit member in ad&anAll information forming the basis for the
discipline action will be made available in writitgythe teacher, upon request of the teacher.

No non-probationary bargaining unit member shalllisciplined without just cause.

ARTICLE 12
REDUCTION AND CONSOLIDATION

Seniority: New employees hired into the unialsbe considered as probationary employees as
prescribed by the Tenure Act.

The term seniority as hereinafter used shalebgth of continuous service with the Forest Area
Community Schools Board of Educatifsam the first date of hire. Leaves of absencaig@ pursuant
to this contract shall not constitute interruptinrcontinuous service. Credit given for outsidectang
experience in a school district shall not be cardirs for the purpose of accumulated seniority shatl
serve to reduce the probationary period in accaaith the provisions in the Tenure Act.

Seniority within the school system shall firstdetermined by certification as approved by the
Department of Education of the State of Michigarg ahall secondly be determined by years of
continuous employment.

Any teacher who attaintenure shall have seniority from the first datdioé. A teacher shall lose
seniority rights if they retire, resign, are disaed, or fail to return from an approved leavelidence
within three (3) working days of the scheduled datesturn to work without a valid excuse.

The Board of Education shall prepare a senitistyand transmit a copy of the same to the Asdmri
on or before the 3bday of September.

Necessary Reduction of Personnel: The pargestdrealize that education curriculum and stafg

large degree, depend upon the economic facilitiaable to the Board of Education as providedhsy t

public and the State of Michigan, and in accordamitie this realization understand that, in some

instances, it may be economically necessary toceethe educational program, curriculum and staff

when funds are not available, hereby agree asasllo

l. If cuts in the educational program, curricullengd/or staff are deemed necessary, the Board shall
discuss said cuts with the Association prior tocemant of any reductions in the school's
operation.

2. It is hereby specifically recognized that itvighin the authority of the Board of Education to
reduce the educational program and curriculum.
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G.

3. In order to promote an orderly reduction in pargel when the educational program and
curriculum is curtailed, the following proceduredlvise followed:

a. Probationary employees will be laid off firstevl any teacher who has acquired any
seniority and whose position has been curtailegitfied and qualifiedo perform the
services of the probationary teacher.

b. In the event tenure teachers must be laid @ffoff will be on the basis of seniority
within certificationand qualifications. It is expressly understood tha Association
shall have the right to review the layoff list prto notification of the individuals to be
laid off. In the event of a dispute concerning lteff list, the Association shall have the
right to file a written grievance thereon.

Recall: Seniority teachers shall be recalletheninverse order of layoff for a comparable posit
opening for which they are certified and qualified.

If the district becomes consolidated or annexeel Board of Education will use every effort ttaie the

staff.

ARTICLE 13
SCHOOL CALENDAR

For the term of this agreement, the school adeshall be set forth in Schedule C. There dialto
deviation from or change in the school calendaepkby mutual agreement of the Board and the
Association.

Two (2) parent-teacher conferenegdl be held each year. The conferences will beagie (1)hourafter
the students are dismissed from school and en®@p8n. with a sixty (60) minute dinner break. On
the days preceding winter break and spring brdakses will end at lunch period with the teachers
leaving fifteen (15) minutes after the studentsidibionally, the nine (9) scheduled half days ie th
school calendar will be shortened by five (5) masueéach day as an offset for the time committedeo
conferences.

ARTICLE 14
PROFESSIONAL COMPENSATION

The basic salaries of teachers covered by tinseament are set forth in Schedule A, which ischttd to
and incorporated in this agreement. Such saldrgdide will remain in effect during the term ofghi
Agreement.

Teachers shall have the option of receivingrtbalaries in any one of the following ways:

l. Every other Friday for a total of twenty-six (2gays.

2. Every other Friday for a total of twenty-one) (2hys.

3. In some years, the calendar may call for tweetyen (27) and twenty-two (22) pays.

4. A teacher may request in writing by May 15,He superintendenthat he receive all of his
remaining salary by the second pay in June, ooviollg the June State Aid payment, providing
the teacher's obligations to the District have bmmnpleted.
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C. Individuals that have earned forty-eight (48) haafrgraduate level credit beyond their bacheloréeg
may have their salary calculated at their presieqt an the BA+18 scale plus one-half (¥2) the total
difference between their present position and #meesstep on the MA scale. Example: On the 1999-
2000 schedule at step 8 on BA+18 and MA theretégad difference of $2,742. The individual having
earned 48 graduate level hours beyond their Bachelgree, but not a Master’s Diploma, would qualify
for an additional $1,371 in their wage. This cédtion shall be made during the first thirty (30)
scheduled work days only of the school year. Ampant to be paid to the individual qualifying faid
payment shall be paid in the form of a stipendilelggfor payment as one-half (¥2) at the end offitse
semester and one-half (¥2) at the end of the sgf®aolin June.

D. For purposes of clarification, placement on the MB-salary track shall include bargaining unit
members who have earned at least fifteen (15) gtadavel credit hours other than their mastersesgeg
after they obtain their teaching license that atevant to classes taught and certification

ARTICLE 15
EMERGENCY ABSENCES

If an emergency situation causes any teachkee tenable to meet or delayed from his regular tepmpr
time, it is the teacher's responsibility to notifye school as soon as possible. Notification dkeato

(231) 369-4191 as early as the emergency is knowimetteacher, with the minimum information of
where/what lesson plans are, the time of the teachsticipated arrival at work, and any known special
activities that are scheduled.

During an emergency absence, the teacher'sabiblig shall be fulfilled by other certified stafithin
the school or substitute personnel.

The salary of said teacher shall not be affedtethg an emergency absence. Compensation for
substituting under these conditions shall be calareler Salary Schedule B.

|. Each day of absence due to emergencies, whiemés beyond the permissible limits defined in the
State School Aid Act, shall be made up at no aoiadii instructional salary cost to the distrdien
students are present.

2. Conference and other early release days asedéfinthe calendar, influenced by weather
emergencies, or other unforeseeable problemspwitescheduled at the discretion of the
administration. The administration will meet ammhfer with the Association in such instances.

3. In no case shall the administration be obligecetiuce the total teacher-student contact time as
prescribed by the calendar, except in its judgman(|) above.

ARTICLE 16
STUDENT DISCIPLINE AND TEACHER PROTECTION

The Administration will give all reasonable sppand assistance to teachers with respect to
maintenance of control and discipline in the classr and throughout the school, in accordance \uigh t
discipline code as established by the Board antethehers.
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Teachers will give all reasonable support arsiséance to the Administration with respect to the
maintenance of control and discipline in the classr and throughout the school. The Board further
recognizes that the teachers may not fairly be &epeto assume the role of custodian for emotignall
distraught students or to be charged with respdigitor psychotherapy. Furthermore, all reasdeab
support shall also include protection from studemd/or parents in cases of misuse of the District’
electronic resources where the teacher has pertohiséher duties in a responsible manner and geslif
for governmental immunity as a result of their aics.

A teacher may exclude a pupil from one classntthe grossness of the offense, the persistentte of
misbehavior or disruptive effect of the violatiorakes the continued presence of the student in the
classroom intolerable. In such cases, the teasi#idurnish the principal, as promptly as his thag
obligations will allow, full particulars of the imtent in writing. The student shall not returrctass

prior to consultation with the teacher and printigradesignee. The parties recognize that students
under behavior plans or IEPCs may need to be teanporemoved from class to stay within State and
Federal law regulations.

Individual records will be maintained on studdisicipline and will be made available to teactvens

have legitimate educational interests of the sttedenquestion to comply with relevant terms of the
Family Rights and Privacy Act, 20 USC 1232 g. Eheords, if appropriately used, may be used as an
aid for determining disciplinary recommendationaa&rning particular pupils. If necessary, a
recommended procedure will be agreed upon by Heher and the principal.

No disciplinary action shall be taken upon tbmplaint of parent of a student directed towardagher,
nor shall any notation thereof be included in sa&ther's personnel file unless such matter is jptlgm
reported in writing to the teacher concerned andrderence with the affected parties has been held.

ARTICLE 17
GRIEVANCE PROCEDURE

A grievance shall be an alleged violation of é&x@ressed terms of this contract. The followiragters
shall not be the basis of any grievance filed urnldemprocedure outlined in the Article.

» The termination of services or failure to re-empdmy teacher to a position of the extracurricular
schedule. It is expressly understood that thevgriee procedure shall not apply to those areas in
which the Tenure Act prescribes a procedure oraaizibs a remedy (discharge and/or demotion)
unless the Tenure Act is modified to delete a deoriwaring.

The Association shall designate one represeetaer building to handle grievances when requdsyed
the grievant. The Board hereby designates theipahof each building to act as its representatitve
Level One as hereinafter described and the supadent or his designated representative to act\alL
Two as hereinafter described.

The term "days" as used herein shall mean deysich school is in session and Monday through
Friday during summer recess.
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Written grievances as required herein shalliled bn a form as agreed upon for format:

It shall be signed by the grievant or grievants.

It shall be specific.

It shall contain a synopsis of the facts giviisg to the alleged violation.

It shall cite the section or subsections of duistract alleged to have been violated.

It shall contain the date of the alleged viaati

It shall specify the relief requested.

Any written grievance not substantially in accordawith the above requirements may be rejected as
improper. Such a rejection shall not extend thtéitions hereinafter set forth.

RO RN

Level One: A teacher believing he/she is wrahigg an alleged violation of the express provisiohs
this contract shall, within five (5) days of itdesjed occurrence, orally discuss the grievance thgh
building principal in an attempt to resolve same.

If no resolution is obtained within three (3) dayshe discussion, the teacher shall reduce tiesamnce
to writing and proceed within five (5) days of sdidcussion to Level Two.

Level Two: A copy of the written grievance shadl fdled with the Superintendent as specified indlev
One. Within five (5) days of receipt of the grieca, the superintendent shall arrange a meetirig wit
the grievant and/or the designated Associatioressptatives (at the option of the grievant) toussc
the grievance. Within five (5) days of the diseossthe Superintendent shall render his decision i
writing, transmitting a copy of the same to theegaint, the Association President, the buildinggpal
in which the grievance arose, and place a copgmiesin a permanent file in his office.

If no decision is rendered within five (5) daystleé discussion or the decision is unsatisfactotir¢o
grievant and the Association, the Associatiagly appeal same to the Board of Education by féing
written grievance along with the decision of thgp&untendent within ten (I0) days.

Level Three: Upon proper application as specifiedevel Two, the Board shall allow the teachehisr
Association representative an opportunity to bedaathe meeting for which the grievance was
scheduled. Within one month from the hearing efdghievance, the Board shall render its decision in
writing. The Board may hold future hearings thesenay designate one or more of its members to hold
future hearings thereon or otherwise investigagegtievance, provided however, that in no evenepkc
with express written consent of the Associatiorlghmal determination of the grievance be madehmsy
Board more than one month after the initial hearing

A copy of the written decision of the Board shalfbrwarded to the Superintendent for permanent
filing, the building principal for the building iwhich the grievance arose, the grievant, and Reasiof
the Association.

Level Four: Individual teachers shall not haveright to process a grievance at Level Four.

l. If the Association is not satisfied with the piisition of the grievance at Level Three, it
may, within ten (I0) days after the decision of Beard, refer the matter for arbitration to
the American Arbitration Association, in writingaérequest the appointment of an
arbitrator to hear the grievance. A copy of thmded for arbitration shall also be served
upon the Board, by the Association, within the abtan (10) day period. If the parties
cannot agree upon an arbitrator, he shall be selestaccordance with the rules of the
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F.

American Arbitrator Association, except that eaahtyshall have the right to
peremptorily strike not more than three from tisé dif arbitrators.

Neither party may raise a new defense or graithevel Four not previously raised or
disclosed at other written levels. Each partylshddmit to the other party not less than
three (3) days prior to the hearing a pre-hearatgment alleging facts, grounds, and
defenses which shall be proven at the hearing alttiehconference at that time in an
attempt to settle the grievance.

The decision of the arbitrator shall be final anddusive and binding upon employees,
the Board and the Association; subject to the righbe Board or the Association to
judicial review, any lawful decision of the arbitvashall be forthwith placed into effect.
Powers of the arbitrator are subject to theofiihg limitations.

a. He shall have no power to add to, subtract fidisregard, alter or modify any of
the terms of this agreement.

b. He shall have no power to establish salaryesoal to change any salary.

C. He shall have no power to neither change aagtioe, policy or rule of the Board

nor substitute his judgment for that of the Boasdathe reasonableness of any
such practice, policy, rule or any other actioretaky the Board.

d. He shall have no power to decide any questiwhih, under this agreement, is
within the responsibility of the management to decin rendering decisions an
arbitrator shall give due regard to the resporigjlf management and shall so
construe the agreement that there will be no ieterice with such
responsibilities, except as they may be specificahditioned by this agreement.

e. He shall have no power to interpret state deria law.

He shall not hear any grievance previouslydxhfrom the scope of the grievance

procedure.

.

After a case on which the arbitrator is empodeoerule, hereinafter has been referred to him, it
may not be withdrawn by either party except by rabtonsent.

If either party disputes arbitrability of anyeyrance under the terms of this agreement, the
arbitrator shall be empowered to rule on said goest

More than one grievance may not be consideratidgrbitrator at the same time except upon
expressed written mutual consent.

The cost of the arbitrator shall be borne egualithe parties except each party shall assume its
own cost for representation including any expen$egtnesses.

Should a teacher or the Association fail toifat a grievance within the time limits specifi¢ioe
grievance will not be processed. Should a teach#re Association fail to appeal a decision witthia
limits specified, or leave the employ of the Bodekcept a claim involving a remedy directly betief
the grievant regardless of his employment), althfer proceedings on a previously instituted grieean
shall be barred.

The Association shall have no right to initiateindividual grievance involving the right of atéer
without the teacher's expressed approval in writivegeon.
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H. All preparation, filing, presentation or congiaigon of grievances shall be held at times othantwhen
a teacher or participating association represemtatie to be at their assigned duty stations.

l. Where no wage loss has been caused by the aifttbe Board, the Board shall be under no oblagati
to make monetary adjustments and the arbitratdf Is&aae no power to order.

J. Arbitration awards or grievance settlements moll be made retroactive beyond the date of the
occurrence or non-occurrence of the event upontwihie grievance is based. In no event, however,
shall the settlement be made earlier than thi®y (&ys prior to the date on which the grievandded.

ARTICLE 18
CURRICULUM REVIEW

A curriculum committee will be established by teadhers, Board, and Administrators to develop
recommendations on teaching curriculum and maserighe Board shall consult with the teachers corcg
educational materials purchased.

ARTICLE 19
NEGOTIATION PROCEDURES

A. Neither party in any negotiation shall have aoptrol over the selection of the negotiating argaining
representatives of the other party. The partiesatly pledge that their representatives will batloed
with all necessary power and authority to make psafs, consider proposals, and make concessions in
the course of negotiations.

B. There shall be three (3) signed copies of amgl fagreement. One (1) copy shall be retained &y th
Board, one (1) by the Association, and one (LheyAdministration. Each teacher will be furnisieed
copy of the master agreement.

ARTICLE 20
UNPAID LEAVES OF ABSENCE

An employee that chooses any type of leave availibthem under the terms of this contract shalemoeed
one (1) year aggregate time from work unless sjgatlif granted in their initial leave. If a longketave period
is required than one (1) aggregate year, the BolaEdlucation may grant an extension upon requese&ve
other than the required provisions of the FamilydMal Leave Act. For those employees granted siterof
leave for more than one aggregate year for anyrethe Employer does not guarantee that the employje
be reinstated in his/her former teaching positidhat decision will be at the discretion of the Hoypr. With
the exception of leaves referenced in paragraphtliarticle, seniority shall not accrue wheneanployee is
on an unpaid leave of absence.
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An application requesting a leave of absence puatdoahis Article must be submitted to the Supemadent no
later than four (4) weeks prior to the time thevkegs to commence. Exceptions shall be made under
extenuating circumstances. Employees are encaditaget the Employer know as soon as possiblederato
help the Employer find the best available subsitull leaves of absence must be in writing sgtforth the
reasons for the leave of absence and the antidipextgth of time; if requested, verification sha#l submitted.
Any requests for extensions of leaves of absenak lsh handled in the same manner as the origatplast of
leave. Employees wishing to return from leaveyesinhll submit a written request at least fourwégks prior
to the anticipated date of return and the oppatyunireturn early shall be at the discretion & Employer.

A.

A leave of absence of up to two (2) years maygfamted to any teacher, upon application, for the
purpose of participating in exchange teaching @grin other school districts, states, territooies
countries, foreign or military teaching programea&e Corps, Teacher Corps, or Job Corps as anfigll t
participant in such program, or cultural travelnark program related to his professional
responsibilities, provided the said teacher stategiting his intention to return to the schooksm.

Upon return from such leave, a teacher shall beeplat the same position on the salary schedule as he
would have been had he taught in the district dusinch period if financially possible.

A leave of absence of up to two (2) years magraated to any teacher, upon application, for the
purpose of engaging in study at an accredited gelte university reasonably related to his protesai
responsibilities. Upon return from such leavegacher shall be placed the same position on the
salary schedule as he would have been had he tawudie district during such period if financially
possible.

A military leave of absence shh# granted to any teacher who shall enlist or dadted for military
duty to the extent required by law in any brancithefarmed services of the United States. Upammnet
from such leave, a teacher shall be plaaietthie same position on the salary schedule aoh&lvave
been had he taught in the district during suchogleri

A leave of absence of up to one (1) year staljianted to any bargaining unit member for th@pse

of childcare. Said leave shall commence uponéheest of the bargaining unit member. It is furthe

provided that:

1. At least thirty (30) days prior to the beginnofghe leave the teacher shall apply to the Board,
unless the need for leave is unforeseeable.

2. A pregnant bargaining unit member may commeakdhildcare leave prior to, or subsequent
to the birth of her child at her option.
3. The provisions of this leave shall not exemfaacher from the provisions of the layoff

procedure contained in this contract.

This leave shall not conflict with the FamilydaMedical Leave Act.

The Board reserves the right to adjust the @ginand ending date to correspond with the

beginning and ending date of a school year, semesstaarking period, except the dates shall

not be in conflict with the doctor's statement eélh or the Family and Medical Leave Act.

6. The bargaining unit member may terminate thedesith ten (10) work days notice after the
birth of her child in the event of the death of tild and provided that she is physically able to
perform her normal work assignment.

7. Such childcare leave shall be available to #rgdining unit member upon termination of her
disability benefits, at the option of the bargagimit member, for a maximum of one (1)
aggregate year.

S
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8. Said leave shall not constitute accrued sewiorisalary step.

A leave of absence may be granted for one (igdg/ear for any purpose. Said leave will not ¢ibnie
accrued seniority or salary step.

Family Medical Leave

An employee that has worked for the district fgreaiod covering at least twelve (12) months and who

has worked at least twelve hundred fifty (1250)risaluring the twelve (12) month period before the

leave is to start shall be granted up to twelvg (& kweeks of unpaid leave for anf/the following
reasons:

1. The birth or care of a child.

2. The placement of an adopted or foster care ahillde home.

3. The care of a spouse, child or parent if sudividual has a serious health condition.

4. A serious health condition of the staff membérich disables him/her from performing the
essential functions of his/her position. Such rrdition may be an illness, injury, impairment,
physical or mental condition that involves in-patieare in a hospital, hospice, or residential
medical facility or which requires continuing treeeint by a health care provider (M.D. or D.O.)
and involves and absence from work for three (3jore consecutive days.

Medical certification(s) may be required by the Bbe support the need for leave due to a serious
health condition. An employee requesting an apptdeave of absence outlined in Paragraph (F.) above
may be required to use all accrued sick leave ap#disonal leave before going on family medical

leave. For purposes of the Family Medical Leavg Accumulated sick leave that is available to the
teacher may be substituted by the teacher, unteAtticle, for any unpaid leave due to persorakis

or disability of the teacher. In the cases wheeedistrict has employed both the husband and tfes wi

the total amount of family leave is twelve (12) weéor the couple, except when the leave is dubdo
serious health condition of either spouse.

A thirty (30) day advanced written notice of theeddo take a Family Medical Leave is required for
foreseeable leaves.

An employee returning to work from a leave desdilve(F.) above shall be restored to his/her former
position or to one that is equivalent in resporisgypind compensation. Restoration to a teaching
position for which the teacher is certified and|digal constitutes return to an equivalent teaching
position for purposes of the Family Medical Leaw&.ADuring an FMLA leave, the Board shall
maintain the employee's current coverage undeDisteict's health insurance program, provided the
employee continues to pay any normal employee itaniton as applicable monthly.

Should the employee elect not to return to worthatend of an approved leave outlined in (F.) above
for reasons other than the continuation, recurremicenset of the health condition that gave risthe
leave or for circumstances beyond the control efaimployee, the District may seek reimbursement for
the health premiums paid by the District during l¢eeve period, with the exception of those days for
which paid sick leave or personal leave were used.

The employee shall not accrue any sick leave agmal leave during any unpaid portion of leave unde
the Family Medical Leave Act.
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ARTICLE 21
MISCELLANEOUS PROVISIONS

This agreement shall constitute the full and ptate commitments between both parties and may be
altered, changed added to, deleted from, or matldidy through the voluntary, mutual consent of the
parties in a written and signed amendment to piseament.

Continuity of Operations: The Association ahd Board subscribe to the principle that differesnsieall
be resolved by peaceful and appropriate means mtithterruption of the school program.

Graduate Credit Reimbursement The Board &l gne hundred fifty dollars ($150) per hour for
classes taken after eighteen (18) hours beyonB.fheor continuing certificate, whichever comesfir
These classes must be approved in advance by pegifiendent and must apply to the teacher's presen
or anticipated future teaching/administrative assignt. Teachers must receive a minimum grade of
"B" to receive reimbursement. The maximum Boanatgbution (total staff pool) shall be 16.5% of the
base rate of pay on the BA (step 1) pay track béduale A All requests for reimbursement of tuition,
with proof of successful passing of the class,|df@made in writing to the Superintendent and be
submitted not later than one week (five (5) workitays) prior to the final pay date in June. Aytaill

be provided, on request, of the total credit haursently approved for the fiscal year. The paytnen
shall be made to all qualifying requests with @ regular pay of the fiscal year in June. llUesis
exceed the above specified amount allotted by aonthe total amount shall be prorated on a credit
hour basis by dividing the total hours of crediyipant requested into the specified dollar amount
allotted by contract and paying that amount peditteour to all approved requests. A six (6) selres
hour limit per year per applicant will exist.

Any unused graduate credit subsidy mentioned alndl/ee used on a pro-rata basis to help defray
tuition costs of teachers who have less than exgh{&8) semester hours of graduate credit. Teacher
must receive a minimum grade of "B" to receive tmimsement. All requests for reimbursement of
tuition, with proof of successful passing of clasgsll be made in writing to the Superintendent lamd
submitted not later than one week (five (5) workilays) prior to the final pay date in June. The on
hundred dollars ($150) per semester hour limit aglply for these semester hours. A six (6) semeste
hour limit per year per applicant will exist.

Unused funds may be used to cover hours in exdess (6) after the above paragraphs have been
implemented. Finally, it is the intent of the Bodo provide these funds to assist in paying faraped
graduate work and if any portion of the pool rersaafter the foregoing has been implemented, it shal
be distributed equally to participants on a peresgsr hour basis.

The Board will not exceed the actual cost of tuitio any of the above mentioned graduate credit
reimbursement opportunities.
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Teachers who are employed for a full school yalirbe eligible for recognition and/or attendance

incentive stipend as indicated below:

l. Teachers who use no more than a combined tbtalee (3) sick and personal leave days during
the school year (exempting FMLA absences) shatebegnized for excellence in attendance
within two (2) weeks after the last day of the sahear.

2. Combined Sick/Personal Attendance Incentive
Leave Days Taken Dollar Amount
0 300 or comp day at teachers option
1 250 or %2 comp day at teacher’soopti
2 100
3 50

Any compensatory time earned pursuant to theabttendance incentive shall be in addition to
those provided pursuanitticle 21 of the contract
The monetarpawards will be given in July.

3. The payment of an attendance incentive stipahaet affect the accumulation of sick leave
days.
4. Persons requested to attend full day workshmepeivices or conferences on days other than that

normally within the contractual work year will berapensated at $100 per day. Less than a full
day (6 hours) will be prorated.

The Board will pay a lump sum to a Board appdo#@3B Plan for any teacher who retires under the

Michigan Public Schools Employees Retirement Systeaording to the following formula:

l. Ten (10) years of service to the Forest Areadsth equals 25% of unused sick leave days at
current daily rate of pay.

2. Fifteen (I5) years of service to the Forest A3ehools equals 33% of unused sick leave days at
current daily rate of pay.
3. Twenty (20) or more years of service to the BbAgea Schools equals 50% of unused sick leave

days at current daily rate of pay.
As of June 30, 1996 individual sick leave totale\abone hundred (100) shall not increase above the
total accrued on that date for the purposes ofoheténg severance pay for unused sick leave. The
amount above one hundred (100) accumulated sigk léays may fluctuate from year to year but the
maximum number of days for severance pay purpdssbreot be greater than one hundred (100) days
for teachers or the amount on June 30, 1996 faetiaividuals referenced above.

If any provision of this agreement or any apgian of this Agreement to any bargaining unit memdr
employee or group of bargaining unit members orleyges is held to be contrary to law, then such
provision or application shall not be deemed vahd subsisting, except to the extent permittecaiy |
but all other provisions or applications shall @oné in full force and effect.

It is further agreed that within ten (10) days ofification of a final and binding determinationsafch a

illegality, the employer and the association/uniothcommence negotiations to reach a new agreement
concerning the subject matter of the provisioné&tdnined to be illegal
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G.

School Schedule Interruptions

1.

Nothing in this Article shall require the Boardkeep schools open in the event of severe and
inclement weather or when otherwise prevented b&amf God. When schools are closed to
students, due to the above conditions, teachenmscamrequired to report to work and shall be
notified. Should school closings, due to the abaweditions, require days or hours to be made
up, they shall be added to the end of the scheduleddar year. Teachers shall suffer no loss of
pay for the above days and hours provided thejneattendance for any required make-up
days/hours. Days and hours required to be maderghudent attendance count purposes shall
be without additional compensation.

When the scheduled daily opening of school iay&el for any reason teachers shall be notified
and shall not be required to report for work utitdir normal beginning time prior to the
resumption of scheduled classes. In-service tonddlay days may be made up during mutually
agreed dates for in-service. The subject and idar&dr such in-service session dates shall be
mutually agreed upon by the Association Executiver@il and the Administration. Teachers
shall receive no loss of compensation for saidydgbaovided they attend the in-service, if
scheduled, with no additional compensation.3. Wtherdaily schedule for students is
interrupted for any Act of God event and the regatdnedule for the day is shortened, teachers
shall not be required to stay more than ten (1@uteis beyond the dismissal and departure of the
students. In-service time for early release dagg be made up during mutually agreed dates for
in service. The subject and duration for suchervise session’s dates shall be mutually agreed
upon by the Association Executive Council and tldenfnistration. Teachers shall receive no
loss of compensation for said early release daygiged they attend in service, if scheduled.

Master Teacher Incentive Program

In recognition of their Master Teacher status mMorest Area School District, instructional staff
with a minimum of fifteen (15) years service witbrEst Area Community Schools and who are
willing to fill building curricular needs shall lidigible to participate in this program. If more
individuals make application in this incentive prag for a given year than the Board has
provided for, inclusions shall be based on senjiorithe total number of individuals that may
enter this program in a given year shall be limieethree (3), but this limit may be increased at
the sole discretion of the Board.

If individuals participate in this incentive prognathey will also fall under the provisions of
paragraph E. (payment for unused sick leave allo@jpof this Article. These special provisions
for the implementation of paragraph E. shall applthose individuals participating in the
incentive program outlined in paragraph H. Theseml provisions amend the implementation
of paragraph E. of this Article.

1. Three (3) years in the Master Teacher Incentivgfara entitles each participant to
eighty percent (80%) of the benefit specified ingg@aph E. of this Article.

2. Two (2) years in the Master Teacher Incentive Rmogentitles each participant to ninety
percent (90%) of the benefit specified in paragi&pbf this Article.

3. One (1) year in the Master Teacher Incentive Prageatitles each participant to one

hundred percent (100%) of the benefit specifiegaragraph E. of this Article.
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3. Subject to the limitations in paragraph H.1. oéthrogram, each individual who submits prior to
September 1%0f a school year, a letter of resignation effeztiith the last teacher work day of
that school year, or one of the two (2) subseqgsembol years and whose resignation is accepted
by the Board of Education into the Master Teacheehtive Program, shall be notified by the
Board one week after the first Board of Educatiaeting in October and shall be included and
qualified for the following:

1. For the 2010-2011 and 2011-2012 school years, tiaedBapproved Master Teacher
Incentive Program staff members shall receiveduliteon to their salary as stated in
Schedule a stipend of four thousand five hundréldudo($4,500) payable with the last
pay in June of that school year.

l. The Board shall make available, at its disorgtin-service workdays during the summer brea&tor
other times when school is not in session. Teaadmay volunteer to participate in such in-service
workdays and shall be paid a stipend of one hundiodidrs ($100.00) per workday attended. A
workday shall be defined for this definition of$efvice as a minimum of six (6) hours of time, not
including lunch. Workdays less than six (6) homesy be prorated as needed to meet the needs of the
Board.

ARTICLE 22
INSURANCE COVERAGE

The Board will provide to the teacher, based oir {ercent of full time employment, (6/6th) beingltime) a
twelve (12) month premium for full family medicaisurance.

Insurance adjustments will be made in each yetri®fAgreement as part of the Schedule A wage/ftamu
adjustment process.

The individual member shall have the option toipgrate in the Cafeteria Plan 125.

In the event the State of Michigan implements anpuen share without mandating a specific health psaa,
the deductible and prescription drug reimbursermsbatl continue unless otherwise agreed by the Baaddthe
Association. If the State of Michigan implementstatewide health care plan with or without a reeglir
premium mandated, the deductible and prescriptiag ceimbursement shall continue unless mandated
otherwise by the law.

Plan A for employees selecting health insurance:

Health MESSA Choices Il with a $500/$1000 inwatk deductible and
$1000/$2000 out-of-network deductible, $10/$40 $&ue

Negotiated Life $25,000 with AD & D

Vision VSP-3 Plus

Dental 60/60s/60:($1,500; 60:UCR)

LTD 66 2/3% with 90 Calendar days mod fill $5)0daximum

Alcohol & Drug Abuse Care - 2 yr limit
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Mental/Nervous - Same as any other illness
Pre-Existing Condition Waiver - Yes
Freeze on Offsets — Yes

*The Board shall reimburse 100% the amount of itwoek deductibles for all full-time teachers onwagerly
basis as set forth below. The Board also shalllvaiise prescription drug co-pays for generic dragsxicess of
$10 up to $20 and name brand drugs in excess aif$20 $40 upon submission of a pharmacy printou on
quarterly basis.

Employees 1) who have a $2 copayment for genarispécific therapeutic classes for chronic condgio
asthma, diabetes, high cholesterol, high bloodspires 2) who have a $10 copayment for highly pieedr
drugs for which an OTC (over the counter) alteneagxist will not receive reimbursement as desdrilgove;
and 3) who have a $20 copayment for diabetic insaid asthma inhalers for which no generic altéreatxist
will not receive reimbursement as described absge MESSA Saver Rx Summary Plan Description).

The minimum information required is the name ofitieured person, RX number, name of pharmacy, datk,
amount. All requests for reimbursement for dedlesiland/or prescription will be paid accordingtte t
following schedule:

January to March receipts submitted by April 15th
April to June receipts submitted by July 15th

July to September receipts submitted by Octobdr 15t
October to December receipts submitted by Janugtty 1

To the extent an Employee has extenuating circuraeta the Employee and the Superintendent will make
arrangements for reimbursement outside the noroeterly reimbursement schedule outlined above.

Plan B for employees’ not selecting health insuganc

The employer shall, on a monthly basis contribbeeMESSA single subscriber health insurance rate
plus the amount deducted for the below listed beneédward any MESSA or MEA Financial Service
non-taxable option or other non-MESSA annuity.

Negotiated Life $25,000 with AD & D
Vision Same as Plan A
Dental Same as Plan A
LTD Same as Plan A

Plan C for employees not selecting health and lyppd@ntal coverage:

The employer shall, on a monthly basis contribbiéedurrent single subscriber health insuranceplate
the amount deducted for the below listed bendbisard any MESSA or MEA Financial Service non-
taxable option or other non-MESSA annuity.

Negotiated Life $25,000 with AD & D
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Vision Same as Plan A
LTD Same as Plan A

Plan D for employees’ not selecting health and i@dental & vision:

The employer shall, on a monthly basis contribbiéedurrent single subscriber health insuranceplatethe
amount deducted for the below listed benefits, toveamy MESSA or MEA Financial Service non-taxable
option or other non-MESSA annuity.

Negotiated Life $25,000 with AD & D
LTD Same as Plan A

It is understood that regularly employed part-tt@@chers shall be eligible for prorata (i.e. alteateaching
three classes per day receives 3/6ths dependinges schedule) amount of all benefits in relatmtheir part
time duties. While the fringe benefits of healdlne; dental, vision, life, and LTD insurance plahall be the
same plans as provided for full time employees,leyges working less than full time will not be inded in
the MESSA PAK due to an adverse payroll deductiwrason caused by the composite rating of the MESS
PAK. The plans will continue to be separatelydads currently done for equity in payroll deductiorthe
employee.

ARTICLE 23
PART TIME TEACHERS

A. Teachers approved for part time assignment saéedlive salary and benefits, pro-rated for thedirs of
full time responsibility.

B. Teachers participating in part time assignmshtgl receive full seniority credit and full advangent
on the salary schedule for each year of part tieneice.

C. Part time assignments shall be made on a yegaiobasis. A part time teacher, who has been
employed by the district on a full time basis, sbalassured of the opportunity to return to atintle
assignment, if and when a vacancy occurs for wh&hkhe is certified and qualified. Such requests fo
return to full time employment for the followingtsml year must be made, in writing, by May Ist.

D. Participants in part time assignments are exoettt attend regular staff meetings, curriculumtings,
parent conferences, and in-service programs.

E. Teachers requesting part time assignments shiodlerstand that approving such request may involve
assignment to a different building.

F. Teachers requesting part time assignment sho@usvare that part time assignments results in only

partial credit toward teacher retirement beneéity], further, calculation of retirement benefitsyma
similarly be affected.
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ARTICLE 24
SITE BASED DECISION MAKING/SCHOOL IMPROVEMENT

Application Thereof
The provisions contained in this section shall gpplall School Improvement Plans (SIP) as provided
in Public Act 197 of 1989, Section 15.1919 (919I5M

Philosophy
Board and Association agree that employee participan decision making on selected issues through

site-based decision making procedures is a goathwdan provide positive results for the educationa
program of Forest Area Community Schools. Siteetatecision making is a process for involving
employees in the decision making process. Theigions of this article are agreed to for the pugook
establishing the expressed conditions, which gjwalérn the site-based decision making plan in Fores
Area Schools.

SIP Conditions

General conditions applicable to a site-based aecimaking plan are as follows:

1. Plans, recommendations or subsequent actiotedrby adoption of the same shall not violate the
Master Contract, State or Federal Law. The pas#gese that the following shall not be issues
within the purveyance of the process or the Conemitt

a. Matters pertaining to wage.

b. Matters pertaining to fringe benefits.

C. Employee performance or evaluation.

d. Matters pertaining to grievance(s).

e. Employee discipline.

2. The following issues will be considered withive tscope of authority of the Advisory Committee

and any sub-committee formed by the Committee:

a. Safe and orderly environment of the school.

b. Development and maintenance of a climate of bigiectations for all persons in the
school setting.

C. Development of mission statements and/or goadsoajectives that are in harmony with
the mission statement of the Forest Area Boarddoic&tion.

d. Instructional Leadership.

e. Opportunities to learn, student time on task.

f. Home - School relationships and communications.

g Monitoring and reporting of student and educatigomogram progress.

Committee Participation — Compensation
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1. Participation in the SIP process shall be vapntvhen said meeting time is beyond the time of
the regular duty day or regularly scheduled stafétimgs.
2. Teachers working on school improvement procesgtsde the normal contractual

duty day/calendar shall be compensated at theisttbsdaily rate based on a minimum of six (6)
hours work as a full day of work.

ARTICLE 25
DURATION OF AGREEMENT

This agreement shall be effective as of SeptemI2&1l0 and shall continue in full force and effeswtil
[1:59 p.m. August 3I, 2012.

FOREST AREA COMMUNITY SCHOOLS:

BOARD OF EDUCATION FOREST AREA EDUCATIOASSOC.
By: By:
President Co-President
By: By:
Secretary Co-President
By: By:
Superintendent Secretary
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** For the 2010-11 school year, each full-time teacshall receive a one-time off schedule paymeh%eof
the 2010-11 based on the teacher’s step on thegrdysnhedule payable after March 1, 2011

FOREST AREA COMMUNITY SCHOOLS

SCHEDULE A
2010-2011
Step BA BA+18 MA MA+15
1 $34,973 $36,204 $39,285 $40,557
$36,457 $37,684 $40,824 $42,095
3 $38,134 $39,363 $42,558 $43,835
4 $39,813 $41.038 $44,298 $45,574
5 $41,485 $42,714 $46,036 $47,314
6 $43,165 $44,390 $47,777 $49,053
7 $44,840 $46,068 $49,516 $50,790
8 $46,517 $47,747 $51,254 $52,526
9 $48,197 $49,423 $52,994 $54,270
10 $49,874 $51,102 $54,734 $56,008
11 $51,547 $52,778 $56,471 $56,746
12-15 $53,648 $54,878 $58,754 $60,026
16-20 $56,798 $60,164 $62,216 $63,491
21+ $56,798 $61,684 $64,495 $66,529
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Forest Area Community Schools

Schedule A
2011-2012
Step BA BA+18 MA MA+15
1 $35,323 $36,566 $39,678 $40,963
2 $36,822 $38,061 $41,232 $42,516
3 $38,515 $39,757 $42,984 $44,273
4 $40,211 $41,448 $44,741 $46,030
5 $41,900 $43,141 $46,496 $47,787
6 $43,597 $44,834 $48,255 $49,544
7 $45,288 $46,529 $50,011 $51,298
8 $46,982 $48,224 $51,767 $53,051
9 $48,679 $49,917 $53,524 $54,813
10 $50,373 $51,613 $55,281 $56,568
11 $52,062 $53,306 $57,036 $57,313
12-15 $54,184 $55,427 $59,342 $60,626
16-20 $57,366 $60,766 $62,838 $64,126
21+ $57,366 $62,301 $65,140 $67,194
SCHEDULE B
EXTRA DUTY PAY SCALE
Advisors % of BA step 1 pay scale
Elementary Student Council 1%
Freshman Class 1%
Sophomore Class 1%
Junior Class 2.25%
Senior Class 2.25%
Student Council — Middle School 1%
Student Council — High School 1%
Yearbook 5%
Newspaper 2.5%
Academic Clubs-High School (Authorized)* 1.5%
Academic Clubs-MS & Elem (Authorized)* 1%
Non-Academic Clubs (Authorized)* 0.5%
Webmaster 6%

Authorized clubs and sports must have prior Board bEducation approval*



Baseball or Softball
JV (Authorized)*
Varsity

Basketball
Freshman (Authorized)*
JV
Varsity

Cheerleading
7"/8" Basketball Cheerleading

JV Basketball Cheerleading (Authorized)*

Varsity Basketball Cheerleading
Varsity Football Cheerleading
Volleyball
JV
Varsity
Golf
Varsity
Track
Varsity
Wrestling — Varsity
Football
Varsity
JV Football

Soccer (Boys’ or Girls’)
Varsity
JV Soccer

Mentor Teacher

Band Director & Activities

Assistant Coach - Varsity Sports (Authorized)

7™ & 8" Grade Interscholastic Athletics**
K-6 Intramural Sports**

Safety Patrol

Acting Principal

Working at Varsity/Jr. Varsity Athletic Events

Working at 7" & 8™ Grade Athletic Events

** K-8 grade seasons will require a minimum of sixg@g@nts/games or twelve (12) sessitinqualify for

payment.

High School coaches To be paid 0.5% increase per year of experiémrceach year — up to an 8 year

maximum.

Middle School Coaches: Will receive a 0.5% per year increase of expeedioc each of the first 2 years (i.e.,

% of BA step 1 pay scale

4%
7%

4.5%
7%
10%

2.6%
2.6%
5%.

3.4%

7%
10%

5%

7%
10%

10%
7%

7%

4%

2.25%

10%

4%

4%

1%

2%
$ 50.00/Day
$ 12.00/Event
$ 9.00/Event
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0.5% increase for years 2 and 3. For exampleigstiptarting at 4% would increase to 5% at thet sfeathe 3°
year).

** Any certified Forest Area staff member who halsraak in service as a coach with Forest Area asdohior
coached at Forest Area shall have such coachingriexige credited for purposes of placement on sdadzl
This will only apply to coaching experiences at shaene level and same sport. For example: Junigityar
Junior High coaching experience in basketball mait be credited to a newly received Varsity Baskitb
coaching position. The newly acquired Varsity Babkll coaching position will start at the begirgistale of
the schedule B for Varsity Basketball coaches.

Promotions in coaching levels for staff memberthansame sport will not result in the reductiompay for the
coach being promoted. For Example: A J.V. baskktvach at the top of the scale promoted to thesiy
basketball position at the bottom of the scale moll receive less pay than his/her previous pasitibhe coach
will be positioned on the scale to the step excegtis/her previous pay as a J.V. coach.

Substitute Teaching During Preparation Period: Tiwdbpllars ($20.06)/period or one (1) hour of comgetory
(comp) time accumulative to six (6) class periadg®) class periods equal one (1) day comp time).
Elementary teachers will receive proportionate itfeampensation for subbing during their preparatine.
Comp time shall be earned at the following rate:

Less than 15 minutes No comp time earned
15 to 30 minutes 1/2 period comp time earned
Over 30 minutes to 1 period 1 period comp timeedr

Three (3) days notice must be given to the adnmatish in writing prior to using a compensatory day

teacher may earn a maximum of two (2) compensalayg per school year and may carry a maximum of one
(1) compensatory day over to the next year. S¢gffiested to attend non contractual days of in@eshall be
entitled to compensatory time as outlined above.

Note: Schedule B pay rates need not be utilizeddo-bargaining unit members. The above ratdswitlbe
exceeded when employing non-bargaining unit membe$shedule B positions.
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2010-2011 SCHOOL CALENDAR

Aug 31 Certified Staff work day/no students

Sept. 1 Professional Development Day #1/noesttsd
Sept. 2 Professional Development Day #2/noesttsd
Sept 7 % day Students

Sept 8-30 Full Session Days

Oct 1-6 Full Session Days

Oct 7 Parent Teacher Conferences ¥ day students
Oct 8-29 Full Session Days

Nov 1 Professional Dev Day #3/No Students

Nov 2-24 Full Session Days (Nov 5 end of markiegiod)
Nov 25-26 Non Session Days/Thanksgiving Break
Nov 29-30 Full Session Days

Dec 1-21 Full Session Days

Dec 22 Y% day Students

Dec 23 -Jan 2 Non Session Days/Holiday Break

Jan 3-19 Full Session Days

Jan 20-21 Y, Day Students (Jan 21 end of markirigger

Jan 24-31 Full Session Days

Feb 1-16 Full Session Days

Feb 17 Parent Teacher Conferences ¥z day student
Feb 18 Non Session Day — Mid Winter Break

Feb 21 Professional Dev Day #4/No Students
Feb 22-28 Full Session Days

Mar 1-24 Full Session Days

Mar 25%2 day Students (Mar 25 end of marking pegriod

Mar 28 — Apr 1 Non Session Day — Spring Break

Apr 4-29 Full Session Days

May 2-27 Full Session Days

May 30 Non Session Day (Holiday)

May 31 Full Session Day

Jun 1 Full Session Day

Jun 2-3% day Students (Jun 3 end of marking period
Jun 5 Graduation 3:00 p.m.

Professional Development day #5 will be beforeftarachool per the contract, article 6, section I.
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APPENDIX B

FOREST AREA COMMUNITY SCHOOLS
TEACHER EVALUATION INSTRUMENT

Teacher Name Date

PHILOSOPHY

The philosophy of teacher evaluation at Forest Aelaools shall be to improve instruction. Thisigéophy
shall encompass the following:

1. To improve teacher performance.

2. To assist in making staff assignments and tedecesions.

3. To let the individual teacher know exactly wisagéxpected of him or her and the degree to whieh t
evaluator feels the teacher is meeting those eapegs.

4. To provide information for the development okgrvice programs.

5. To determine if the established curriculum imgemplemented.

6. To provide a record of performance for eachlhieac

7. To provide for administrative accountability.

PRESENT STATUS

1st year probation

2nd year probation

3rd year probation

4th year probation

Tenure

TEACHING EFFECTIVENESS

abhwNPE

Demonstrates a knowledge of subject matter
Plans each lesson thoroughly

Challenges student's abilities

Promotes good work habits

Provides appropriate assessment

Acceptable Performance Unacceptablerreaface
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COMMENTS:

RELATIONSHIPS WITH STUDENTS

1 Promotes an environment of mutual respect
2 Uses appropriate discipline and respects thsrignd dignity of students
3. Recognizes the various student developmenigésta
4 Is approachable
Acceptable Performance Unacceptablerfafce

COMMENTS:

PERSONAL CHARACTERISTICS

Has a positive attitude

Sets a good example in the school environment
Is well groomed

Exercises self-control

Receptive to professional development

abrwNE

Acceptable Performance Unacceptablerfafce

COMMENTS:

MANAGEMENT SKILLS

Maintains effective student discipline
Keeps proper records

Provides a safe learning environment
Displays effective communication skills

PonNnE

Acceptable Performance Unacceptablerreaface

COMMENTS:
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RELATIONSHIPS WITH SCHOOL/COMMUNITY

1. Cooperates with others
2. Contributes positively to school/community redaships
3. Involves parents and when feasible communityueses in activities
4. Constructively shares any ideas for improvenoéeducation in the district
5. Communicates effectively and appropriately
6. Displays a positive school image
Acceptable Performance Unacceptablerfafce
COMMENTS:

It is expressly understood by the parties thatrdeoto be marked "unacceptable performance" incdiiye
major areas by an evaluator that the person beialg@&ed must be rated unacceptable in a majdritysosub
areas mentioned.

A formal conference was held on ith, tive individual performing the evaluation. |
understand that | have seven (7) work days to sindyprepare a written response to this evaluatbich will
become a part of this evaluation. | also undedsthat my signature below does not necessarily rttestri
agree with the evaluation.

Signed comments are (are not) attached by

Teacher's Signature Date

Evaluator's Signature Date
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APPENDIX C

INDIVIDUALIZED DEVELOPMENT PLAN

Evaluator(s):

Teacher:

Assignment: School Year:

Evaluation Status:

1% year probation: "d9ear probation:
3% year probation: " gear probation:
Tenure:
Date Nature of IDP Contract Evaluator’s Initials Teacher’s Initials

Consulted with the teacher in developing the IDP:

Date

Provided the IDP to the teacher:

(Date)
The major topic areas include:

Teaching Effectiveness

Relationships with students

Personal Characteristics
Management Skills

Relationships with School/Community

Final evaluation information related to IDP will beluded in the narrative summaries (teacher perdnce,
goals and feedback). Information on this page @odpy of the IDP as provided to the teacher) batome a
part of the final evaluation document to be plaicetthe teacher's personnel file.

Evaluator(s): Date:

Teacher: Date:
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