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Tentative Agreement (TA)
Between
Lansing Schools Education Association (LSEA}
And
Lansing School District Board of Education {LSD)
June 25, 2011
8:30 PM Board Counter (ungeriined)

PREAMBLE:

WHEREAS, the leadership of the Board of Education, the Districx Administration, and of each
nonsupenvlisary employea bargaining unit or group within the LSD, met‘durEng May and Jupe 2011, for
the sole purpose of reaching a comprehensiva Tentative Agreemant in the bast Interest of the District, its
students stafl, and the school communlty as a whale, in order ta efiminate an anticipated deficlt budget
for the 2011-2012 school year; and

The meetings of these participants were and are known a5 the "SuperTeam” meetings; ang

£ach participant resarves the right 1o make new and differen! propasals in the event ratiflcation falls,
without regard to the supposals informally axchanged durlng the SuperTeam meetings;

TENTATIVE AGREEMENT

As a result, the parties have tentatively agreed to the changes described below within the cusrent
collective bargaining agreement between the (SEA and LSD. Such changes are Intanded to be the
complete set of changes fo the current Collective Bargaining Agreamant (C8A) and all other
Memarandum of Understanding/Agreement, Lettars of Understanding/Agreament, binding settlement
agreements, or gny other documents that bind the parties [n some fashlon for the perlods of time
described hareln, unless tha parties otherwise agree in wrlting.

Ta clarlfy, the parties may mutually agree to bargzin non-sconomic terms and conditions of emplayment
durlng the 2013-2012 schoo! vezr, following ratificaiion of this T4, at mutustly agreed upon tires, dates
ard places. No such term or conditlon may be negotiated, however, uniess bath parties agree to do so.
H a mutual agreement to change the mutually identified non-aconamic term or condition is not achieved,
then either party may choosa to withdraw from hargaining the specific mutually agreed upon term or
condition, without penalty. if a withdrewal occurs, the existing language shall remain unchanged.

1. Tha partles agree to the following “Econemic” Terms and Conditlong te be effactive August 1, 2011
through Juna 36, 2012: )

For purposes of this TA snly, "Econamic Terms “ shall Include “Salary®, “Insurance Benefits”, “Class
Slre”, and "Furlough Days”.

» Salary increase shall ba 036 for 2011-12; this means that any payments, stipends, houtly rates, etc

pald in 20112012 shall not exceed tha 2010-2011 pay levels or rates, so that there Is no Increase
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in compensatlion In 2011-2012.
« Al cureently employed LSEA bargalning unit employees shall remain on their current (2010—2!?11)‘
salary step and column for the 2011-12 school year. This shall be referred to as a ‘Step Freeze’ for
the 2011-12 scheal year.
Furough Day: The mernbers of the LSEA shail forfert the equivalent of 1/2 of  da¢’s pay for each of the
first two snow days of the 11-12 year. Mfthere is no secpnd snow day. nay for the first snow day ghall be
forfelted. This forfeiture shall not exceed 1 day’s pay in total. There shall be no penalty if additional days
are lost due to “Act of Gnd” orcurrences uniess speclfied ip the contract.

» Class siza language shall remaln ‘as Is” in the current agreament for the 2011-12 school yaar.

» The insurance plan for 1SEA shall change effective §-1-11, provided that all members of
SyperTeam who ratify a similar Tentatlve Agreament acceps this deviation as not being 2 violation
of tha respectlve “me too" clauses within the other tentative agreements. The currant MESSA
FAK Plan far the LSEA shall remaln a PAK pian with the following changes:

o The Health insurance plan shall changs from the current $200/400 In network deductible
MESSA Cholcas |l Plan to the $500/1,000 in netwark deductible MESSA Cholces || Plan with the -
RX Saver drug plan and the $20 Office visit rider.

o Subiect to the same proviso as above, sffectiva August 1, 2011, those LSEA staff electing to
take "Plan A” shall participate in a premlum co-pay of 15% of thelr total insurance costs based
on the costs specific to their election {e.g., single, two person, full family} through June 30,
2012, payroli deducted. '

= The parties intend to provide up to $150/$300 relmbursement for madical costs Incurred, aftar
5200/400 Is incurrad towards the deductibla, Reimbursement is contingant upon the LSD being
ellgible for the ona-time Bast Practices Ravanue (BPR). Because regulatory guidance is not yet
available, the timing 2nd manner In which relmbursemant shall occur will be determined by the
District, provided such reimbursement does not disqualify the District from receipt of the BPR. It
Is the District’s Intent to either relmburse based upon receipts submitted by the membear ot ta
reimburse into a FSA, HRA, or HSA account, provided that the BPR is recaived. it mey be that the
reimburseinent is nself subject to the 10%.

o Tha LSEA pgrees to participste In mn “Insurance Study Committee” (1SC) for the pucpose of
reviewing different insurance carriers, plans, and/or covaersges. {f the 1SC recommends to the
parties an afternative lnsurance carrler, plan, andfor coverage to hegin 1/1/2012, LSEA shall
consider the recommendatlon,

s If the audited 2011-2012 budget identifies a fund balance in excass of 5%, 50% of the amopunt in
excass of 5% {(“the excess amount”) shall be paid back to active LSES statf who were employed
during the 2012-13 school year (who also were active employees during the 2011-12 school year)
in pro rata 1o their group’s % of wages plus banefits in 2 “one tima” off schedule stipends. For
example, If LSEA 15 69% of the total wages and benefits, LSEA shall recsive 69% of 505 of the
excess amaunt in off schedule stipends inthe manner to be mutually agreed with the LSEA

»  No bargaining group or [ndividual employee under direct contract with the Board shall be granted
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by the Board a wags or benafit compensatlon package during the 2011-12 school year resuiting in
an Incresse in wagas or banafits bayond those agreed upon in this tantative agreament.! If such
an gecurrenca were to take place, all members of the LSEA shall be similarly comoensated, unless
the LSFA objects to the adjustrnent,

Given that the requirements have not been fully deflned as of the dete of this TA, the parties also agree
to meet and confer, 10 1the extent that the District’s eliglbility far the “Best Practices™ Revenue ($100.00
per student} impacts the terms and conditions of this Tentative agreamant with LSEA, in order to secure
the District’s eligibllity for such revenues. in the event that the District Is not eligible for BPR, the parties
shall reconvene the SuperTeam format wih afi participating employee group leaders. This TA remains
Intact, unless otherwise agraed to assure eligibility for tha BPR.

1. June 30, 2012 Explration of Economic Terms.

« The economic terms in the CBA, as defined above, shall ‘expire” june 30, 2012, The pactles agraa
to negotiate the economic terms for the 2012-13 schoal year; such bargalning to begin na later
than March 1, 2012, '

3. Tha parties agrea to the following “Nar-Economic” terms and conditions duly-L, Acgust 1, 2011
through luly 31, 2013.

¢ Except as described above, all other terms and conditions within the CRA shall be considered
“Noh-Ecanomic” terms and conditlons for tha purpose of this TA.

* As stgted above, the parties may agree to bargain mutually idantified non-egconomic terms and
conditlons. Both partias must agrae to the terms and condltions 1o be bargained and elthar party
My withdraw from the bargain resulting In the current language remaining unchanged.

s Al "Mon-Ecanomic” teems and conditions ramain in effsct in the contract through July 31, 2013
unless modified by mutual agresmant as described above, ,
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o Tha sacond year, 2012-13 is attached.

o The third year, 2013-14 shall ba duplicated in form to the second vear of thls agreement. It
shall have the sams pumber of staff days, student days, as well as the same number of fult
and half days as the calendar for 2012-13. However, the 2013-2014 calendar shall be
reopened 1) to comply with state or feders! mandates: {2} to qualify for maximum state or
fadersl funding, {3} to align the calendar with rastructured facilities or resulting acadamic
deslgn; or {4) by mutual agreament.

o The parties agree to schedule the half days uniformly across all grades to the maxlmum extent
passibie.

4, Addiional companents:

¢« The partles agree that thay shall napotiate the componants of the "Teacher Evaluation” so that
the futura Janguage on teacher evaluation will meet the legal requirements within section 1249 of
the Michigan Revised School Code, 1o be effectiva September 1, 2011,



= if an Emergency Manager is appointad undar the tocal Govarament and Schaol Districy Fiaead

Accauntabliity Act {being MCL141.1501 et seq) they may reject, modify or terminate provisions of
this collective bargrlning agreement as provided in the Local Government and School District
Accountability Act. The fanguage is not agreed upon by the parties but is put into this Agreemant
solaly bacsuse it is required by faw.

s “One Time Non-Precedent Setting letier of Agreement Regarding Subeontracting of Non-
{nstructlonal Suppott Position,

o Tha partles agree to sign » latter of 3greement regarding the prohibition of subcontracting
non-tnstructional supaort positlons within the sub-groups participsting in the “Super Team”
protess during the 11-12 school year. The LSD agrees that they shall not subcontract during
the 2011-12 school year but they raserva the right to bid non-instructional support services by
Juna 1,2012. In tha avant that the District subcontractx any of the SuperTeam groups dusing
11-12 who ratily this TA, I5£A shall be reimbursed for the concessions it has made within this
Agraament.

= it Is understood that in order to avold subcontrscting in 2012-13, all bargaining units must settle
the explred economic tarms in thelr raspectiva cantracts working toward the elimination of a
"Deficit Audget” for 2012-13 35 of May 1, 2012

» Dne-time, non-precedent LOA Regarding District Facilities Design.,

o itis understand and agreed that the Board's ratification of this TA doss not waive its right to
demand that the LSEA withdraw future damands to bargain the nan-mandatory subject of
District facifltfes.

¢ The LSEA Is Invitad to join the tcommunity In faciities/rastructuring/’dosing” {defined par
SuperTeam) discussions,

0 The Board acknawledges tha need for the consolldation of facilities as of the end of the 2013-
11 school yesr to yleld at lewst $2.3 million In fixad faciilties costs. The savings from the
consplidation (“clasing”) of facifities will be included as a factor in the 2012-13 budget.
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