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Tontative Agreemant {TA)
Betwean
L.ansing Educations! Assistants (LEA)
And
Lansing Sehoo! District Board of Education (L8D)

luna 25, 2011 i1:15 pm

PREAMBLE:

WHEREAS, the leadership of the Board of Education, the District Administration, gnd of each
nonsupervisory employee bargaining unit or group within the LSD, met during May and june 2011, for
the sola purpose of reaching a comprehensive Tentative Agreement in the best interast of the District, its
students staff, and tha school community as a8 whole, in order to eliminate an anticipated deflcit budget
for the 2011-2012 school yaar; 2nd

The meetings of these participamts wera and are known as the "Super Team” meetings; and

tach participant reserves the right to make new and different propesals in the avent ratification fails,
without regard to the suppusals informally exchanged during the Super Team meetings;

TENTATIVE AGREEMENT

As 2 result, the partiss have tentatlvely agreed 1o the changes described below within the current
collective bargaining sgreemant Getween the LEA and LSD. Such changes are intendad to be the
complate set of changas to the current Colleciive Bergaining Agreement {C8A) and ail other
Mamorandum of Understanding/Agreement, Letters of Understanding/Agreament, binding settlement
wgreemants, or any other documants that bind the perties in some fashion for the periods of time
described hergin, unfess the parties otherwisa agree In writing,

To clarify, the parties may mutually agree to bargaln non-ecanomic terms and conditlons of amployment
during the 2011-2012 school yeat, following ratification of this TA, at mutuefly agreed upon times, dates
and piaces. Na such term or condltion may be negotisiad, however, unless both parties agrae ta do sa.
if 3 mutual sgreement to changa the mutually identifled non-econamic term or conditlon &s not achieved,
than either party may choose 10 withdraw from bargaining the specific mutually agreed upon term of
congition, without penaity. If a withdrawal occurs, tha existing lenguage shali remsin ynchangad.

1. Tha pariles agrea to the following "Emmlc" '!'enm and Cundmms to ke effective July 4,
1011 through June 30, 2012, yplass otherig state
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For purposzs of this T4 only, “Econcmic Terms” shall include “Salary”, "Insurance Benefits” snd
“Eurlough Days”.

e Salary increase shall be 0% for 2011-12; this means that any ather peyments shall be based upon
the 2010-2011 hourly rates, as applicable, so that there is no incraase in wages or related
stipends, during 2011-2012.

«  All currantly employed LEA bargaining unit employees shall remain on their current {2010-2021)
salary step for tha 2011-12 school year. Tiis shall ba referred to 2s 2 ‘Step Freeze’ for the 2011-
12 echool ygar.

» Furlough Days: Each employes covered by the LFA agrecmeni shall take unpaid Eurlough days
per the dates mdlcata:l* ESIEE axidendum fasleir-thee st b pe-€ aya—ge#—&-o-be
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Ses attached Addendum

e 'I‘hc insurarce plan for LEA shall change effective &1-11. The current MESSA Plan for the
LEA dhelt remam wsth lhe following chauges

o Tha Haahh Ensurance plan shall change from the current 30 In network deductibla MESSA
Chaoices 1l Plan to the 5500/1,000 in network deductible MESSA Choices il Pisn with the RX
Savar drug plan and the $20 Office visit rider.

o Proyided thet the othar Super Tgam groups who raify 3 similar TA do not obiecy, effective
Saptembper 1, 2011, those LEA staff electing to take "Plan A" shall participate in 3 premium ¢o-

pay of 10% of their {olal Insurance costs pased on the costs specific to their alection (e.8.,
single, two person, full family) through June 30, 2012, payroil deducted.

o The curpent insurances other than mediesi, hospitalization and prascriptions witl remain in effect
at tha current benefit Jevels. The group may PAK these supplemental benefits {dental, vision, ete.)
provided that tha increased cost, over the cost for the same group’s insurance for 2010-11 shall
be pald by members/association of the group who recgive the banefits.

s LEAmembers who ara regulerly scheduled to work at least 5 hours a day, s«eept-HNeanaRasmen
sndSatanaria pusictarts, will have the option of hoving thelr wages spraad over twenty-one (21)
or twenty-two {22) pay periods, if it Is feasible to o so. In addliion, the monthly premiurn shara
as well aa all other payroii deductions will be spread out over twenty OnE (21) OF Twenly-two pay

peripds WWW periods.

s The parties intend to provide up to 5150/8300 reimbursement for medica! costs incurrad after
the first $200/400 are incurred towards the deductible, it is the District’s intent ta either
ralmburse based upon recsipts submitted or explenation of benefits by the member or 10
relmburse Into 2 FSA, HRA, or HSA account. 1t may be that the reimbursement is itsalf sulject to
the 10% (if required by law),
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s The LEA agreas 1o partidpate in an “insurance study Committee” (ISC} for the purpose of
reviewing different insurance carriers, plans, sndfor coverage.  the ISC recommends to the
parties an alternative Insyrance carrier, plan, and/or coverage to begin 1/1/2012, LEA shall
consider the recommendation, but in no way shail ba obligated to accept the recommendation.

o | the audited 2011-2012 budget identifies 3 fund balance In excess of 5%, 50% of tha amount in
excoss of 5% (“tha excess amount”) shall be paid back to sctive LEA staff who were employed
during the 2012-13 schoof year (who also wera active amployees during the 2011-12 schoat year]
in pro rata t0.their group’s % of wages plus benefits in a “one time” off schedule stipend. For
axample, if LEA is 7.54% of the total wages and benefits, LEA shall recaive 7.54% of 50% of the
excess amount in off schedule stipends in the manner 1o be mutually agreed with tha LEA.

» Np bargaining group or individual employae under direct contract with the Board shal! be granted
by the Qoard 3 wage or benefit compensation packege during the 2013-12 school year resulting in
an increasa in wapes or benefits beyond those agreed upon in this tentative agreement.’ if such
an pccurrance were o take place, 8ll membeys of the LEA shall be similarly compensared, unless
the LEA objects to the adjustment.

Given that the requiremeants have not been fully defined as of the date of this TA, the parties also agree
1o meet and confer, to tha extent that the District’s eliglbility for the “Best Practices” Revenue {$100.00
per student} inpacts the terms and conditions of this Tentative Agreement with LEA, in order to secure
the District’s allgibility for such revenues. [n tha event that the District is not eligible for BPR, the parties
shall reconvene in the Super Team format with all participating employea group leaders. Thiz TA remains
intact, unisgs otherwise agreed to assure eligibllity for the BPR.

2. june 30, 2012 Expiration of Economic Terms.

o The ecanomic terms in tha CBA, as defined sbove, shail s
10 negotiate the economk tarms for the 2012-13 schogl
than March 1, 2012,

mire” fume 30, 2612, The parias agree

year; such bargsining to begin no later

2. The parties pgree to the foliowing "Non-Ecanomlc” tenns and conditions July 1, 2011 through
August 15, 2013, .

! Includes Cabinet, LASA xad ali groups in Super Team whe ratify this TA: excludes il others (subs and other indzpendent
vontractors who may bc undar other conoreces with Board). 4r. ey vari which other members pfthe
Super fgam arg eceiving, az discuseed during Super Team on Sapurdsy, Juse 25, 2011 -

3
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o Except 85 described abova, all other terrns snd conditions within the CBA shall be considerad "Bon
Economic” terms and conditions for the purpose of this TA.

s As stated above, the perties may agree to bargain mutually identified non-economic _te"ns and
conditions. Both parties must agree to the terms and conditions to be bargained and gither party
may withdraw from the bargain resulting in the current language remaining unchanged.

» Al “Mon-Eronomic” terms and conditions remain in effact in the contract through August 15,
2013, uniess modiflad by mutua) agreement as described above.

4. Thrae Year Calendar:

o The porties agree to the 3-year calendar as presented hy LSEA during the Super Team maetings
slong with amendad LEA Calendar to interpret work days for school year employees.

o The first yaar, 2011-12 i attachad,
o The second vear, 2012-13 shall ba duplicated.

o The third year, 2013 14 shalf be duplicated |n form to the second year of this agreement. K
shall have the same number of staff days, student days, as wall as the same number of full
and half days as the calendar for 2012-13. Howaver, the 2013-2014 calendar shafl be
reopened (1) to comply with state or federal mandatas: {2) to gualify for maximum state or
faderal funding, {3) to align the calendar with restructured facilities or rasuking academic
design; or {4} by mutual agreement.

o The parties agree to schedule the half days uniformly across all grades to the maximum extent
possible. ‘

5. Addltionsl componants:

e If an Emergency Manager is appointad by the State under Pa 4 of 2011, (Fiscal Accountabitity
Act), the emergency manager may reject, modify, or terminste the Collective Bargalning
Agregment in accordance with tew. This lapgusge is not agreed ypon by the parties byt is put into
this Agreament solely because it is required by Igy. T

@ One Time Hon-Precedent Saming Letter of Agreement Regarding Subcontracting of Non-
Instructional Support Posltion,

G The parties 2gree to sign » letter of agreement regarding the prohibition of subcontracting
nan-fnstructional support positions within the sub-groups participating In the “Super Team*”
process during the 2011-12 school year. The LSD agrees that they shall not subcontract during

the 2012-12 school yesr but they reserve the right to bid non-instructiona! support services by
Juna 3, 2022,

in the event that the District subcontracts any of the Super Team groups during 2011-12 who
ratlfy this TA, LEA shall be reimbursed for the concessions it has made within this Agreemant.

s Itis understood that In arder to avold subcontracting in 2012-13. ail bargaining uaits myst settle
the expired economic terms in their respective contracts to factor Into In the elimination of u

3
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“Deficit Budget” for 2012-13 as of May 1, 2012,
e Ona-tme, non-precedant LOA Rezasding District Facilities Design.

o It is understood and agreed that the Beard's ratification of this TA daes not waive its right 1o
demand that the LEA withdraw future demands to bargain the non-mandatory subject of
District fachities. ‘

£

The LEA is Invited to join the community in facilitles/restructuring/"closing” (defined per
Supar Team} discussions.

¢ Tha Board acknowledges the need for the cansalidation of facilities as of the end of the 2012
i3 ’sghnoi yaar to yield at least $2.3 million in fixed facliitles costs. The savings from the
gohsdiidatlog {“closing") T”"‘,““ms wilt be included ss a factor In the 2032-13 budgat.

4 ';——!
Date: j;' # /1

Data: & “éé‘ ’[L
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addendum 0 Proposed Celendar g l Y

gach LEA employee shall have at least one Mandatory Pre Student contact day a3 dgtermuned

by Bullding principal/F rogramtAdmlnistrator.
LEA members regularty scheduled days off per school calendar for the 2011-2012 school y2ar
ara as follows:

September 2, 2011

Hovember 8, 2011

Novembar 23, 2011

Janusry 20, 2012

Eebruary 17, 2012

This would exclude any LEA bargatning membars that work outside of the ragular school

calendar.

=511 LEA members will toke Furlough half days (PM only) as follows:
Saptember 22, 2011 '
pecember 8, 2011
fehruary 18, 2002
April 19, 2012

i =Noon gssistants, Cafeteria Assistants and Cashiers will have an additional Furiough haif day off:
May 25, 2012

e il Noon Assistants and Cafeteria Assistants wh have all Thursday haif days off unkess thay
have a dua! or joint instructionat assignment (These would be considered a5 Furiough Days).
Grtobey 13, 2011
overnbar 1Q, 2031
jenuary 19, 2012
Wioech 22, 2002
May 10, 2012

*Thare will be an additional Furlough Day off on June 8, 2012 for Noon assistants who do not
have 3 dual or joint assignment.,

All Lunch, Cafeteria or Cashier Assistants that are required 1o talke time off as a rasult of
Furlough days, shall not impact their hollday or incentive pay.

All Cashiers and other assistants will be required to work reguter hours unless otherwlise noted
zbove.

e

Furlough Oays (Requlirad Time Off) will not affect the accrual of Sick Time or Personal Time, nor
wlil it affect an Assistant's efigibilty for Hollday and/or Incentive Pay.



