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Agreement

This Agreement is entered into this day of , 2006, by and
between the Board of Education of the North Adams-Jerome Schools, hereinafter
referred to as the “Board,” and the North Adams-Jerome Education Association,
hereinafter referred to as the “Association.”

Recognizing that the paramount aim of the Board and the Association is to provide
quality education for the children of our school district, and

Believing that the quality of education is directly related to the quality and morale of the
teaching service, we therefore declare that:

Whereas, the laws of the State of Michigan authorize public employees and public
employers to enter into a collective bargaining agreement and concerning conditions of
employment, hours of employment, rates of pay and wages, and

Whereas the Board, at the request of the Association, determine to recognize the ~
Association as the exclusive bargaining agent for its certified personnel, and

Whereas, the Board recognizes that teaching is a profession and that the views and
considerations of all educational matters are of mutual concern to the parties, and

Whereas, the Board and the Association have arrived at certain agreements and
understandings and desire to incorporate these in a written agreement, it is agreed as
follows:

Article I — Recognition

A The Board hereby recognizes the North Adams-Jerome Education Association
as the sole and exclusive bargaining representative for all certified personnel
employed by the North Adams-Jerome Public Schools, exciuding the
Superintendent, Principals, Assistant Principals, and day-to-day per diem
substitutes. The Athletic Director and Guidance Counselor, teaching less than
fifty percent (50%) of the regular school day, are also excluded.

B. The Board agrees that all of the rights granted by the laws and the Constitutions
of the State of Michigan and the United States as they relate to the teacher's
wages, hours and terms and conditions of employment are incorporated into this
Agreement. it is further agreed that in the event any federal or state law or
statute is violated, the Association and the teacher shalil have the right, without
exception, to seek redress through the grievance procedure hereinafter set forth.
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C. The term “teacher” when used in this Agreement shall refer to all professional
employees represented by the Association in the bargaining unit and reference to
male teachers shall include female teachers.

D. The term “Board” shall include its officers, members or designated agents.
Article Il - Association Rights

A. The Association and its members shall have the right to use the school building
facilities and equipment when such is not otherwise in use. The Assaciation shall
pay the school cost for all materials and supplies incident to such use. )

B. The Association shall have the right to post notices of activities and matters of
Association concern on teacher bulletin boards one of which shall be provided in
each school building. School mail service shall be granted to the Association,
provided that communication through the mail service shall be granted to the
Association, provided that communication through the mail service shall clearly
identify the person responsible for same. Material used ‘by the Association will
be paid for to the school at school cost.

C. The Board recognizes the teacher's rights of representation by their elected
North Adams-Jerome Education Association officers and any other
representatives of the North Adams-Jerome Education Association.

D. The Board agrees to furnish to the Association in response to reascnable
requests, all available information concerning the financial resources of the -
District, including but not limited to: Annual financial reports and audits, register
of certificated personnel, tentative budgetary requirements and allocations,
agendas, and minutes of all Board meetings, treasurer's reports, census and
membership data, names and addresses of all teachers, salaries paid thereto
and their educational background and such other information as will assist the
Association in developing intelligent, accurate, informed constructive programs
on behalf of teachers and their students, together with information which may be
necessary for the Association to process and grievance or complaint.

Article lil -Teachers’ Rights and Responsibilities

A. Pursuant to the Michigan Public Employees Relations Act, the Board agrees that
teachers employed by the District shall have every right to freely organize and
support the Association for the purpose of engaging in collective bargaining or
negotiations and other concerted activities for mutual aid and protection. As a
duly elected body exercising governmental power under color of law of the State
of Michigan, the Board undertakes and agrees that it will not directly or indirectly

discourage, deprive or coerce any teacher in the enjoyment ights
conferred by the Michigan Public Employment Relations Act, MCL_425.201,>or
423 3,30
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the United States; that it will not discriminate against any teacher with respect to
hours, wages, or any terms or conditions of employment by reason of his/her
membership in the Association, or collective professional negotiations with the
Board, or his/her institution of any grievance, complaint or proceeding under the
Agreement or with respect to any terms or conditions of employment.

B. Each teacher is responsible for maintaining the proper teaching certificate.

C. The Board shall make available in each building, adequate lunch room, restroom,
and lavatory facilities for teachers’ use and a room which shall be reserved for
use as a faculty workroom and/or lounge. A vending machine for beverages rhay
be installed by the Association with the approval of the building administrator.

Article IV - Board Rights

A The Board hereby retains and reserves unto itself all powers, rights, authorities,
duties and responsibilities conferred upon and vested in it by the laws and the
Constitutiorn of the State of Michigan, and the United States, including, but
without limiting the generality of the foregoing, the right:

1. To the executive management and administrative control of the school
system and its properties and facilities, and the assignments of its
employees.

2. To hire all employees, and subject to the provisions of law, to determine
their qualifications and the conditions for their continued employment, or
their dismissal or demotion, and to promote and transfer all such
employees.

3. To establish grades and courses of instruction, including special programs
and to provide for athletic, recreational and social events for students, all
as deemed necessary or advisable by the Board.

4. To determine class schedules, the hours of instruction, and duties,
responsibilities, and assignments of teachers and other employees with
respect thereto, and the terms and conditions of employment.

5. The exercise of the foregoing powers, rights, authority, duties and
responsibilites by the Employer, the adoption of policies, rules,
reguiations and practices in furtherance thereof, and the use of judgment
and discretion in connection therewith shalf be limited only by specific and
express terms hereof, and in conformance with the Constitution and laws
of the State of Michigan, and the Constitution and laws of the United
States.
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Article V — Association Dues, Service Fee and Payroll Deductions

A Each bargaining unit member shall, as a condition of employment, on or before
thirty (30) days from the date of commencement of duties or the effective date of
this Agreement, whichever is later, either:

1. Join the Association and pay the membership dues of the Association
directly or by payrolt deduction authorization, or

2. Pay the Association’s Service Fee directty or by payroll deduction
authorization. The Service Fee shall not exceed the amount of the
Association’s membership dues collected from Association members.

B. In the event a teacher shall not pay such representation Service Fee directly to
the Association or authorize payment thereof through payroll deduction, the
Board shall, upon completion of the procedures contained herein, at the request
of the Association and pursuant to MCLA 408.477; MSA 17.277(7), deduct the
service fee from the bargaining unit ‘member’'s wages and remit same to the
Association. Payroll deductions made pursuant to this provision shall be made in
equal amounts, as nearly as may be, from the paychecks of each bargaining unit
member. Moneys so deducted shall be remitted to the Association, or its
designee, no later than twenty (20) days following deduction.

C. The Association in all cases of mandatory fee deduction pursuant to MCLA
408.477; MSA 17.277(7) shall notify the teacher of non-compliance by certified
mail, return receipt requested. Said notice shall detail the non-compliance and
shall provide ten (10) days for compliance, and shall further advise the employee
that a request for mandatory fee deduction from his/ her wages may be filed with
the Board in the event compliance is not effected. If the teacher fails to remit the
fee or fails to authorize deduction for same, the Association may request the
Board to make the deduction. The Board, upon receipt of the request for
mandatory fee deduction from the Association shall within thirty (30) days
thereafter provide the bargaining unit member with an opportunity for a due
process hearing. This hearing shall be limited to the question of whether or not
the bargaining unit member has remitted the service fee to the Association or
authorized payroll deduction of same.

D. The Association has established a “policy Regarding Objections to Political
Ideciogical Expenditures.” That Policy, and the administrative procedures
(including the timetable for payment) pursuant thereto, applies only to non-union
bargaining unit members. The remedies set forth in that Policy shall be
exclusive, and unless and until such procedures, including any administrative or
judicial review there, shall have been availed of and exhausted, no dispute, claim
or complaint by an objecting bargaining unit member concerning the application
and interpretation of this Article shall be subject to the grievance procedure set
forth in this Agreement, or any other administrative or judicial procedure.
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E. Due to certain requirements established in recent court decisions, the parties
acknowledge that the amount of the service fee charged to non-members along
with other required information may not be available and transmitted to non-
members  untl mid-school year (December, January, or February).
Consequently, the parties agree that the procedures in this Article relating to the
payment or non-payment of the representation service fee by non-members shall
be activated thirty (30) days following the Association’s notification to non-
members of the service for that given school year.

F. The parties agree to cooperatively discuss and exchange information regarding
the Association’s service fee collection and objection procedures. The
Association agrees, upon request from the Board, to provide to the Board for its
review a copy of the Association’s current “Policy and Administrative Procedures
Regarding Objections to Political/ldeological Expenditures” together with a copy
of all materials annually distributed by the Association and its affiliates to
bargaining unit members who choose not to join the Association and/or object to
the service fee.

G. Any bargaining unit member who is a member of the Association or who has
applied for membership, may sign and deliver to the Employer an assignment
authorizing deduction of dues, assessment and contributions in the Association
as established by the Association. Such authorization shall continue in effect
from year to year unless revoked according to the procedure outlined in the
M.E.A. Constitution and Bylaws. Pursuant to such authorization, the Employer
shall deduct an equal amount of such dues, assessments and contributions from
the first twenty (20) regular salary checks of the bargaining unit member for ten
(10) months, beginning in September and ending in June of each year.

H. In the event that a teacher’s religious practices do not permit compliance with the
requirements of this Article for payment of membership dues or service fees to
the Association, the Association may allow the teacher to contribute a service fee
not to exceed the amount of the Association’s uniform membership dues
collected from Association members to an Association Scholarship fund or to a
charitable organization approved in advance by the Association. The teacher
shall provide evidence of such contribution to the Association.

. In the event of any legal action against the Board brought in a court or
administrative agency because of its compliance with the Article, the Association
agrees to defend such action, at its own expense and through its own counsel,
provided:

1. The Board gives timely notice of such action to the Association, and
permits the Association intervention as a party if it so desires, and
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2. The Board gives full and complete cooperation to the Association, and its
counsel in securing and giving evidence, obtaining witnesses, and making
relevant information available at both trial and appellate levels.

3. The Association agrees that in any action so defended, it will indemnify
and hold harmless the Board, including its individual members, employees
or agents, from any lability for damages and costs imposed as a direct
consequence of the Board’s compliance with this Article.

J. Upon appropriate written authorization from the bargaining unit member, the
Board shall deduct from the salary of any such bargaining unit member and
make appropriate remittance for annuities, credit union, savings bonds,
charitable donations, MEA-PAC/NEA-PAC contributions or any other plans or
programs jointly approved by the Association and the Employer.

Article VI - Working Conditions

A. Hours

1.

Teachers are to be at their workstations fifteen (15) minutes before school
starts and fifteen (15) minutes after school ends. The length of day, excluding
lunch period, shall be equal in all buildings even though starting and ending
times may vary.

The teaching assignment for teachers in grades seven (7) through twelve (12)
will consist of six (6) classes and one (1) planning period. Most teachers will
also have a homeroom, club assignment, or other extra-curricular activity, as
has been the practice in the past.

. A joint committee will be established to study alternative scheduiing. The

parties agree to negotiate a contract addendum upon the conclusion of this
committee’s study and recommendations.

All teachers shall be entitled to a duty-free, uninterrupted lunch period of thirty
(30) minutes. Teachers are free to leave their respective buildings during the
designated lunch period providing they inform the building administrator.

When special teachers are unable to report to work, the administration will
attempt to hire substitute teachers for the necessary time to insure adequate
planning time for elementary teachers.

Elementary teachers may use as preparation, all time during which their
students are receiving instruction from various teaching specialists. |If
schedule changes occur, teachers will be provided equivalent planning time.
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7. The parties agree that staff meetings are a necessary part of efficient
operation of the school district. Therefore, to allow teachers adequate time to
plan and perform professional and personal responsibilities without undue
conflict, it is agreed that teachers will be notified forty-eight (48) hours in
advance of a meeting called by the administration. In the event of emergency
circumstances, teachers will be notified of said meeting twenty-four (24) hours
in advance. Emergency absences from such meetings may be cleared by the
administrator calling the meeting. ~

8. Teachers shall be informed of a telephone number that they may call to report
unavailability for work. Once a teacher has reported unavailability, it shall be
the responsibility of the administration to arrange for a substitute teacher.

B. Class Size

1. The parties recognize that optimum school facilities for both student and
teacher are desirable to insure the high quality of education that is the goal of
both Association and the Board. It is acknowledged that the primary duty and
responsibility of the teacher is to teach and that the organization of the school
and the school day should be directed toward insuring that the energy of the
teacher is primarily utilized to this end.

2. Therefore, the class load of teachers in grades kindergarten through sixth will
receive one-hundred dollars ($100.00) per semester for over twenty-five (25)
students that are present in their classroom and receiving instruction from
said teacher as assigned by the Administration. Determination for the
number of students in each classroom is based on the fall student count day
and again adjusted at the second semester student count day.

C. Qualifications and Assignments

1. No teacher shall be employed by the Board for a regutar teaching assignment
who does not have a Bachelor's Degree and/or appropriate certification.

2. Persons with teaching experience within the District will be given preference
in transfers.

3. Teachers shall not be assigned outside the school of their teaching
certificates and their major and minor fields of study, except temporarily and
for good cause. Temporary shall be defined for purposes of this Article as not
to extend beyond the current school year. In the event it is necessary to
deviate from the above, the Association shall be notified in each instance.

4. Teachers who will be affected by a change in grade assignments in the
elementary school grades and by subject assignments in the secondary
school grades will be notified and consulted by the Building Principal and/or
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the Superintendent of Schools if possible by the end of the close of school in
June. Later changes, necessitated by emergency, will be made after
conferring with said teacher or teachers.

5. Supervision by a teacher of a student teacher shall be voluntary and no
teacher shall supervise more than one (1) student teacher simultaneously.
Only a tenure teacher who has taught in his/her subject area(s) for two (2) or
more years will supervise a student teacher.

D. Supplies and Materials

1. The Board recognizes that adequate numbers of appropriate texts, library
reference facilities, maps and globes, laboratory equipment, audio-visual
equipment, art supplies, athletic equipment, current periodicals and similar
materials are the tools of the teaching profession. The Board further
recognizes that specialized programs require special materials in order to be

- effective. The parties will confer for the purpose of improving the selection

v and use of such educational tools, on an annual basis. The Board will
attempt to implement all joint decisions made by its representative and the
Association. The Board agrees at all times to keep the school reasonably
equipped and maintained.

Article VI
2006- 2007 School Calendar

The parties agree to negotiate school year calendars for the 2006-2007 school year,
which minimally, will be in compliance with the Michigan Department of Education
instructional time mandates. The agreement with respect to the calendar is subject to
ratification by the parties.

Article VIl - Vacancies, Promotions, and Transfers

A. Requests by a teacher for transfer to a different class, building, or position shall
be made in writing, on forms furnished by the Board, one (1) copy shall be filed
with the Superintendent and one (1) copy shall be filed with the Association. The
application shall set forth the school, grade, or position sought, and the
applicant’'s academic qualifications. Such requests shail be reviewed once each
year to assure consideration by the Board.

B. Teachers with specific interests in possible vacancies for the forthcoming year
will notify the Superintendent’s office of their interest in writing prior to the last
day of school and shall include a summer address. Should a vacancy occur the
Superintendent shall contact those teachers who have expressed an interest in
said or similar position. The teacher so notified shall contact the
Superintendent’s office within three (3) working days of receiving a vacancy
notification indicating their intentions or interest.
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C. The Board will consider filling vacancies from its own teaching staff. When a
vacancy arises or is anticipated, the Superintendent shall notify the Association
and post notice of the vacancy in each building for a period of one (1) week
during the school year and two (2) weeks during the summer vacation before the
position is filled

During the summer months it shall be the Association’s responsibility, having
received official notice of the vacancy from the Superintendent or his designee to
communicate the same to each teacher.

A direct copy of the same posting shall e sent from the Superintendent or his
designee to each teacher on leave and/or layoff.

D. Teachers who wish to trade positions may do so with agreement of the
Administration, the Board, and the Association.

Article IX — Leaves of Absences
Paid Leave

A Each school year the teachers shall be granted twelve (12) days of leave, the
unused portion of which shall accumulate to a maximum of one hundred thirty
(130) days. The current year's days shall be in addition to the maximum. In the
event that more leave days are used than have been accumulated at a particular
point in time, and adjustment in pay will be made in the remaining paychecks
after the end of the school year.

If the teacher does not use the current year's leave days, he/she may return
those to the school district and be compensated at the rate of twenty-five dollars
($25.00) per day. A teacher may also elect to accumulate unused leave days.
Leave days may be taken for the following reasons and subject to the following
conditions:

1. The teacher may use all or any portion of his/her leave to recover from his/her
own illness or disability. A teacher may elect not to use his/her accumulated
leave, or any portion thereof, during a period of personal iliness or disability
and take a leave of absence without pay pursuant to sub-section 4., below.

2. A teacher unable to teach due to personal illness or disability and has
exhausted all accumulated leave shall be granted a leave of absence without
pay for the duration of such illness or disability up to one (1) year; the leave
may be renewed each year upon written request by the teacher with approval
of the Board of Education.
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3. Teachers may be requested to present a statement from the physician
indicating their physical well being before returning to work after surgery,
injury, long illness or any condition related to long-term illnesses.

4. A teacher planning to use a leave day or days shall notify the building
administrator.

The Board and the Association hereby endorse the concept of Professional
Courtesy. Professional Courtesy shall be duties performed by a teacher during
released, or non-instructional time, for another teacher who needs to leave the
building by circumstances either by or beyond histher control, or due to
emergency situations. In any case, Professional Courtesy shall be extended only
with the consent of both the teacher extending the courtesy and the teacher
receiving the courtesy with the permission of the building administrator. Neither
the teacher extending the courtesy nor the teacher receiving the courtesy shall
suffer any loss of compensation.

Any teacher called for jury duty during school hours or is subpoenaed to testify
during school hours in any judicial or administrative matter, shall be paid histher
full salary for such time spent on jury duty or giving testimony. The teacher will
relinquish any compensation received for the above-mentioned duty to the North
Adams Board of Education. .

Professional Improvement Conferences for Teachers. Teachers may attend one
(1) conference a year for purposes of professional improvement. North Adams-
Jerome Public Schools will cover the registration fee. The type and length of
conference and total specific board of Education reimbursable costs including
travel, lodging, food, or any other associated expenses shall be limited to a
maximum of one hundred dollars ($100.00). This must be approved by the
Administration.

No more than two (2) elementary teachers or two (2) secondary teachers, except
Title One personnel, will be permitted to attend conferences simultaneously
during the regular school hours except with special approval of the Building
Principal. Teachers having coaching assignments must aiternate between
athletic conferences and academic type conferences unless granted an
exception by the Building Principal.

Teachers shall submit their requests to attend conferences to the building
Administrator no less than five (5) working days in advance.

Unpaid Leaves

A. In conjunction with any other applicable leave under this Agreement and to the
extent required by the provisions of the federal Family and Medical Leave Act, an
eligible teacher shall be granted leave for the purposes and subject to the terms
and conditions as provided by that law in all respects.
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B. Pregnancy Leave. A |eave of absence up to one (1) year shall be granted to a
teacher for pregnancy purposes provided the following conditions are met:

1.

2.

Proof of pregnancy from the physician.

Leave must be requested 'ihiny (30) days prior to the starting date of the leave
or sixty (60) days prior to the beginning of the school year.

Pregnancy is a disability and leave days may be used during the disabled
period. However, when the attending physician(s) indicates the employee is
physically able to return to work, leave days can no longer be used.

The teacher shall provide the Board, upon request, statements from her
physician regarding the teacher’'s physical well being and ability to perform
the duties of the teacher's position. Frequent absences prior to the start of
the leave which are attributed to the pregnancy of the teacher shall be
considered sufficient reason for the Board of Education to determine a
starting date for the leave other than a previously approved date.

A teacher on maternity or child care leave may elect to prepay the health
insurance premium for the duration of the leave after the start of the leave
provided however, that the teacher submits the dollar amount of the premium
ten (10) days prior to the Board's due date for the submission to the
insurance company. This will be subject to the insurance carrier's approval.

Teachers returning from leave shall be restored to the same position held
previously or a like position to one held prior to leave.

For seniority purposes, credit shall be given for a full semester during which
time said leave was granted.

The Board will comply with the provision of Act #153 of the Public Acts of
1978 stipulating that maternity-related disabilities will be, to the same extent,
eligible for the use of leave days as is other types of disabilities.

Actual disability due to pregnancy, childbirth, or medical condition related to
pregnancy or childbirth where the employee is prevented from performing
duties as verified by a physician, the employee will be ailowed to use
accumulated leave days.

Leave for disability caused by pregnancy, parturition, and childcare shall not
exceed one (1) year.

Should any court declare any maternity or childcare leave provision of this
contract invalid or in violation of state or federal law, then the Board will
comply with such court decision or state and/or federal law.
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A leave of absence shall be granted to any teacher, upon recommendation of the
Superintendent and approved by the Board, for the purpose of further study at an
accredited college or university in the field reasonably related to his/her
professional responsibilities. Said teacher shall make written application no less
than three (3) months in advance of the expected commencing of the leave.
Upon return from leave, the teacher shall be placed at the same position on the
salary schedule as when he leit.

In order to be recommended to the Board of Educatién A3 1
absence for educational improvement, a professional taff/riember ) st present
formal acceptance for admission from an accredited ollegkfe or universy
time student (usually considered as a minimum of fwefve 12) se

per semester) and said person must sign an affidavit t isfactorily
complete at least the minimum full time student acade g/described
within this qualification policy while on leave. It is od by the
professional staff member that failure to complete th g8 ini educational
requirements will negate automatically the staff membaks Fi a leave of

absence and the privilege of returning to our school system| be forfeited. Any
deviation from these guidelines will be subject to individual review by the
administration and the Board of Education unless an emergency situation arises
that prevents completion.

A leave of absence may be granted to any teacher upon approval by the Board
of Education for the purpose of travel which is consistent with the educational
growth of the teacher in his/her field.

- The Board shall grant, upon request of a teacher, who has taught in the North
Adams-Jerome schools for seven years, a leave of absence without pay for
perscnal reasons. The teacher shall return to histher same teaching position.
Unpaid personal leaves are limited to one (1) leave within a seven (7) year
period. This leave will be for a minimum of one (1) school year. A request must
be made at least sixty days prior to the leave except in the case of an
emergency. A personal leave will not be granted for an employee to try out or
assume another job in the educational field.

The Board shali grant, upon request of a teacher, a leave of absence without pay
for personal reasons. The teacher shall return to his/her same teaching position.
This leave will be for a minimum of one (1) semester and a maximum of one (1
school year. A request must be made at least sixty (60) days prior to the leave
except in case of an emergency. A personal leave will not be granted for an
employee to try out or assume another job.

A childcare leave may be granted to a teacher for childcare. Said leave will be
for a period of up to one year except that it may be extended for another year at
the request of the teacher.
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A military leave of absence shall be granted to any teacher who shall be inducted
or shall enlist for military duty in any branch of the Armed Forces of the United
States. Upon return from such leave, a teacher shall be placed on the salary
schedule as he/she would have been had he/she taught in the District during
such period. :

Article X — Grievance Procedure

A grievance is defined as a violation, misinterpretation, or misapplication of any
provision of this Agreement where there is no established law for settlement of the
alleged violation. It is agreed and understood that should a difference arise between
the Board and any of its teachers as to the application of the provisions of this
Agreement, there shall be no stoppage or suspension of work because of grievance.
Such grievance shall be submitted in the following procedure:

A.

Step One.

Within five (5) school days after the grievance arises and before the written
grievance procedure as outlined in Step Tow is initiated, the grievant will present
the grievance orally to the building principal. Within two (2) school days after
presentation of the oral grievance, the building principal shall give his/her answer
orally to the grievant.

The Association may initiate a grievance directly at the Superintendent’s level
when either of the following apply:

1. A grievance involves a group of employees or an issue which applies to the
unit as a whole or,

2. The action precipitating the grievance was initiated by management at a level
higher than the immediate supervisor. When such grievances are initiated at
the Superintendent’s level the normal grievance procedures shall be followed
as set forth in this Article.

Step Two.

If a grievance is not resolved in Step One, the grievant may submit a formal
grievance to his/her building principal in writing. The formal written grievance will
be on a signed “Statement of Grievance Form,” see Appendix D, and shall
contain the name of the grievant or grievants involved.

A formal written grievance must be filed with the building principal no less than
ten (10) school days from the date of the completion of Step One. Within five (5)
school days of receipt of the grievance, the building principal shall meet with the
grievant and/or the Association in an effort to resolve the grievance. The building
principal shall indicate his/her disposition of the grievance in writing within five (5)
school days of such meeting, and shall furnish a copy thereof to the grievant.
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C.

Step Three.

If the grievant is not satisfied with the disposition of the grievance in Step Two, or
if no disposition is made within the time limits set forth in Step Two, the grievance
shall be submitted to the Superintendent within five (5) school days. Within five
(5) school days of submission of the grievance, the Superintendent or his/her
designee shall meet with the grievant and/or the Association and shall indicate
his/her disposition of the grievance in writing within five (5) school days of such
meeting and shall furnish a copy of his/her disposition to the grievant.

Step Four.

If the grievant is not satisfied with the disposition of the grievance by the
Superintendent, or if no disposition has been made within five (5) school days of
such meeting as provided for in Step Three, the grievance, within five (5) school
days, may be transmitted to the Secretary of the Board.

Within ten (10) workdays after receipt of the grievance the Secretary of the
Board, an advisory subcommittee of three (3) Board members shall be convened
to hear the grievance. The subcommittee shall thereafter make a
recommendation for disposition of the grievance to the Board at its next regularly
schedule meeting. The Board shall indicate its disposition of the grievance, in
writing, within seven (7) school days of such meeting, and shall furnish a copy
thereof to the grievant.

Step Five.

If the Association is not satisfied with the disposition of the grievance at Step
Four or if no disposition has been made within the period above provided, the
Association may submit the grievance to arbitration before an impartial arbitrator.
The arbitrator shall be selected by the American Arbitration Association in
accordance with its rules, which shall likewise govern the arbitration proceedings.
Neither the Employer nor the Association shall be permitted to assert in such
arbitration proceeding any ground or to rely on any evidence not previously
disclosed to the other party. Both parties agree to be bound by the award of the
arbitrator, and that judgment thereon may be entered in any court of competent
jurisdiction. The fees and expenses of the arbitrator shall be paid by the parties
adjudged to be the loser.

Any grievance not advanced to the next step by the Association above within the
time limit in this Step, or if no time limit is specified within seven (7) school days
shall be deemed abandoned.
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F. Powers of the Arbitrator.

it shall be the function of the arbitrator, and he/she shall be empowered, except
as his/her powers are limited below, after due investigation, to make a decision in
cases of alleged violation of the specific Articles and Sections of this Agreement.

1. He/she shall have no power to add to, subtract from, disregard, aiter or
modify any of the terms of this Agreement.

2. He/ she shall have no power to establish a salary schedule different from the
one contained in the Master Agreement.

3. He/she shall have no power to rule on any of the following:

a. The discharge, demotion, and/or non-renewal of any probationary or
tenured teacher pursuant to the provisions of the Michigan Tenure Act.
However, should the just cause standard of the Michigan Tenure Act
for demotion and discharge of a tenured teacher be repealed or
abrogated by amendment, the provisions of the 1990-93 Agreement
between the parties shall prevail with respect to this Subsection.

b. The termination of services or failure to re-employ any teacher to a
position on the extra-curricular schedule.

c. Any claim or complaint for which there is another remedial procedure
of forum established by law or by regulation having the force of law,
including any matter subject to the procedures specified In the Teacher
Tenure Act (Act IV, Public Acts, extra session of 1937 of Michigan, as
amended).

d. Any matter involving teacher evaluation provided that the provisions of
Article Xl have been complied with.

4. He/she shall have no power to change any practice, policy or rule of the
Board nor to substitute his’her judgment for that of the Board as to the
reasonable ness of any such practice, policy, rule, or any action taken by the
Board. His/her powers shall be limited to deciding whether the Board has
violated the expressed Articles of Sections of this Agreement.

5. He/she shall have no power to decide any question which, under this
Agreement, is within the responsibility of management to decide.

6. There shall be no appeal from an arbitrator's decision if said decision is within
the scope of the arbitrator's authority as set forth above. Said decision shall
be final and binding on the Association, its members, and employee or
employees involved and the Board. The Association and the Board shall
discourage any attempt on the part of its members to engage in any frivolous
appeal to any court or labor board from a decision of an arbitrator and the
Association, Board, and ali members shall similarly refrain from encouraging
its membership from bringing about a settlement of any grievance as herein
defined by any other means.
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Article XI — Teacher Evaluation

Each teacher, upon employment or at the beginning of the school year,
whichever is later, shall be apprised in specific terms of the teacher's
responsibilities. Teachers will be informed of the specific criterion upon which
they will be evaluated.

It shall be a major administrative responsibility to assist teachers to become
oriented to the District and improve instruction through direct observation of the
teacher's work and providing written summaries of those observations together
with any recommendations the administrator may have for the teacher.
Probationary teachers should be observed at least two (2) times per year, and
tenure teachers should be observed at least once per year.

All monitoring or observation of such work of a teacher shall be conducted openly
and with knowledge of the teacher.

Any complaint made against a teacher or person for whom the teacher is
administratively responsible by any parent, student, or other person, may, at the:
discretion of the administrator, be promptly called to the attention of the teacher.
Complaints shall not be incorporated into a teachers evaluation unless the
teacher has been informed of the complaint previousiy.

After observation of a teacher, an administrator shall submit a written report with
recommendations, if necessary, to the teacher within ten (10) days of the
observation. He/she shall schedule a conference with the teacher to discuss the
written observation.

If an administrator believes a teacher is doing unacceptable work, the reasons
therefore shall be set forth in specific terms as shall an identification of the
specific ways in which the teacher is to improve and of assistance to be given by
the administrator and other staff members.

In subsequent observation reports, failure to again note a specific deficiency shall
be interpreted to mean that adequate improvement has taken place.

A teacher who disagrees with an observation or recommendation may submit a
written answer which shall be attached to the file copy of the observation in
gquestion.

The teacher shall have the right upon request to review the contents of hisfher
personnel file, excluding confidential credentials and letter of recommendation,
and to have an elected officer of the North Adams-Jerome Education Association
accompany such a review.

Materials originating after initial employment will be placed in a teacher's file only
after the teacher has had an opportunity to review the material

A copy of the evaluation forms are in Appendix D.
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Article Xll - Reduction in Personnel

A. If there is a need for reduction in staff because of financial necessity or declining
enrollment, the Board will confer with the Association prior to making any cuts in
staff or program. |If layoffs are necessary, the Board will so inform the
Association. At that time, the Association will be requested to conduct a survey
to determine any requests for voluntary retirement or voluntary leave. Said
leave will be for no less than one (1) school year. The results of the survey shall
be made known to the Superintendent. The Board will grant such requests
before layoffs are made, provided the requests will prevent a layoff or facilitate a
recall.

B. Should reduction in staff be necessary, the Board shall give written notice to the
- affected teachers no less than forty-five (45) days prior to the beginning of the
semester the layoff is to commence.

C. Seniority

1. Seniority shall be defined as length of service within the District from the
teacher's last date of hire (the date that the teacher signed the contract of
employment. If that date is unknown, the first membership day of the school
year shall be considered the date of hire.)

2. The Board shall prepare and maintain a seniority list showing, in order, the
date of appointment of the last date of hire and the certification and fields of
each teacher. Teachers with the same last date of hire will participate in a

~drawing to determine their rank on the seniority list.

3. The Association and affected teachers shall be notified by the Board in writing
of the date, time and place of the drawing. The drawing shall be conducted
openly and at a time and place which will reasonably allow affected teachers
and Association representatives to be in attendance. One (1) copy of the
seniority list will be provided to the Assaciation each year within thirty (30)
days of the start of the school year.

4. Al seniority is lost when employment is severed by resignation, retirement, or
discharge for cause, however, seniority is retained if severance of
employment is due to layoff. In cases of layoff, bargaining unit members so
affected shall retain all seniority accumulated as of the effective date of layoff.

5. Beginning in 1981-82, seniority shall not continue to accumulate when
bargaining unit members are on approved unpaid leaves.

6. Beginning in the 1981-82 contract year, teachers who have a fifty percent
(50%) assignment or less shall accrue only half (1/2) year of seniority for such
year.

7. Teachers who have returned to the bargaining unit after serving in an
administrative capacity will be given seniority credit for all years of continuous
service in the District.
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D. Layoff
1. Teachers will be laid off first according to date of hire.

2. In the event teachers must be laid off, layoff will be on the basis of seniority
according to the date of hire and certification.

3. Teachers whose positions are being eliminated may bump another teacher
with less seniority as long as the senior teacher has proper certification for the
assignment according to the class schedule adopted by the Board.

4. A teacher who fulfills the academic requirements for additional certification by
the beginning of a next school year shall be allowed, at that time, to assume a
vacancy or position assigned to a probationary teacher for which he/she is
newly certified according to his/her seniority for recall. A teacher planning to
re—certifty, shall notify the administration at time of posting or no later than
June 1%,

E. Recall.

1. Laid off teachers shall be recalled in inverse order of layoff provided said
teacher is certified for the vacancy.

2. The Board shall give written notice of recall from layoff by sending a
registered or certified letter or telegram to said teacher, at his/her last known
address. A copy shall be sent to the Association. It shall be the responsibility
of each teacher to notify the Board of any change in address. The teacher’s
address as it appears on the board’s records shall be conclusive when used
in connection with layoffs, recall or other notice to the teacher. If a teacher
fails to respond within ten (10) days from date of receipt of recall, unless an
extension is granted in writing by the Board, said teacher shall be considered
as a voluntary “quit” and shall thereby terminate his/her individual
employment and contract and any other employment relationship with the
Board.

3. Recalled bargaining unit members shall be entitled to all benefits previously
accrued.

4. Refusal of less than a full-time position shall not forfeit a bargaining unit
member’s right to recall.

5. No new teachers shall be employed by the Board while there are laid off
teachers who are certified to fill any vacancy which may arise. Recall rights
will be limited to five (5) years. Teachers on layoff shall be given priority on
the substitute list.
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F. To the full extent permitted by law, this Agreement shail be binding upon the
Board and its successor personnel and upon any school district into which or with
which this District shall be merged or combined. In the event this District shall be
combined with one or more district, the Board will assure the continued
recognition of the Association and the continued employment of its members in
such consolidated district.

The Board will notify the Association immediately whenever a District
reorganization is contemplated or under discussion with any other school district
or entity.

G. The Board will confer with the Association prior to finalizing transfers and
assignments regarding reduction and recall of the professional staff.

H. Teachers notified that they will be laid off for the ensuing school year will not lose
their fringe benefits over the summer months. With the beginning of the school
year or period of layoff the teacher will receive no fringe benefits at Board
expense, but may elect to continue insurance benefits by paying the premiums at
the Superintendent's office. This is contingent upon the respective insurance
carrier's approval.

Article Xlll — Student Discipline and Teacher Protection

A. All teachers will assume primary responsibility for control and discipline in their
classrooms and are expected to contact parents about matters related to the
student’s behavior or academic performance. Results of the contact should be
shared with the building administrator. Matters of a serious and immediate
nature should be brought to the attention of the building administrator for
immediate action.

The Board will support and assist teachers with respect to the maintenance of
control and discipline in the classroom.

B. The administration will confer jointly with teachers, parents and students in the
establishment of rules and regulations which set forth the procedure to be utilized
in disciplining, suspending, or expelling students for misbehavior. Such rules and
regulations shall be distributed to teachers, parents and students with the
commencement of each year.

C. The general supervision of students is a responsibility of all teachers. This
includes activities in all school areas such as halls, lavatories, assemblies and
any other school place where students may congregate during the normal school
day. Teachers will not be assigned to regular hall or lavatory duty but should
assist on overall supervision.
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A bargaining unit member may refer a pupil to the office when the grossness of
the offense, the persistence of the misbehavior or the disruptive effect of the
violation makes the continued presence of the student in the classroom
intolerable. In such cases, the bargaining unit member will furnish the principat,
as promptly as his/her employment obligations will allow, full particulars of the
incident in writing. The pupil shall not be returned to the class until after
consultation by the principal with the bargaining unit member.

Any case of assauit and/or battery upon or by a teacher while acting in the scope
of his/her employment shall be promptly reported to the Board or its designated
representative. The Board shall, upon request, provide legal counsel to advise
the teacher of his or her rights and obligations with respect to any such assault
and/or battery and shall provide such legal and other necessary representation
and assistance as might be required in connection with any incident arising out of
a teacher's efforts at self-defense against an attack on him or her or in
maintaining building control.

Time lost by a bargaining unit member in connection with any incident mentioned
in this Article shall not be charged against the bargaining unit member.

The Employer will reimburse bargaining unit members for any damage or
destruction of clothing or personal property of the bargaining unit member while
on duty in the school or on the District's premises, if said damage is not paid for
by the individual's personal insurance. '

Article XIV — Continuity of Operations

The Association and its members shall not engage in nor encourage concerted
or individual action which would be in violation of this Contract or in violation of
the laws and statutes of the State of Michigan.

The Board also agrees that it will not, during the period of this Agreement,

directly or indirectly engage in or assist in any unfair labor practice as defined by
Section 10 of the Public Employment Relations Act.

Article XV - Negotiations and Contracts

Any matters not expressly covered by this Agreement but of common concern
may be brought to the attention of either group through representative channels.

Negotiations for the ensuing year will begin the first Monday in February unless
another date is mutually agreed upon.

Neither party in any negotiations shall have any control over the selections of the
negotiating or bargaining representatives of the other party.
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D. The parties pledge that their representatives will be clothed with ali necessary
power and authority to make proposals, and make concessions in the course of
negotiations.

E. There shall be three (3) signed copies of any final agreement. One (1) copy shall
be retained by the Board, one (1) by the Association, and one (1) by the
Superintendent. Copies of the final Agreement shall be duplicated at the
expense of the Board and made available to all teachers now employed and
hereafter employed and twelve (12) copies shall be provided to the Association.

Article XVI - Professional Behavior and Improvement

A No teacher shall be disciplined (including warnings, reprimands, suspensions,
with or without pay, or other actions of a disciplinary nature) without just cause.
The discharge or demotion of a tenured teacher shall be governed exclusively by
the procedures and standards of the Michigan Teacher Tenure Act applicable
thereto. However, should the just cause standard of the Michigan Teacher
Tenure Act for demotion and discharge of a tenured teacher be repealed or
abrogated by amendment, the provisions of the 1990-93 Agreement between the
parties shall prevail with respect to this Section.

B. A teacher shali be entitled to have an elected officer of the North Adams-Jerome
Education Association present during any disciplinary action when such action
becomes part of the teacher's personnel file. When a request for such
representation is made no action shall be taken with respect to the teacher until
said representative as stated above is present. Further, in the event disciplinary
action is to be taken the teacher shall be advised of the right to have an elected
officer of the North Adams-Jerome Education Association under this provision of
the Agreement prior to the action being taken.

C. If discharge of a teacher (including denial of tenure) is to be considered because
of inadequacies observed in the teacher's professional work with students, such
action must minimally be preceded by:

1. Repeated observations of the inadequacies through the observation process.

2. Clear direction that the teacher must improve and the consequences of failure
to do so.

3. Adequate opportunity for the teacher to make improvements.

4. The administrator will provide whatever assistance he/she can to give help to
the teacher so he/she can improve.
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D. The Board and/or the Administration agrees to follow a general procedure of
discipline which includes verbal and/or written warning, reprimand, suspension
without pay, and discharge as a final and last resort.

The above procedures may be waived when, in the Superintendent’s discretion,
the seriousness of a teacher's behavior necessitates more severe or inmediate
measures. In the event that a teacher has been unfairly or improperty
disciplined, his/her personnel records will be cleansed of the incident and his/her
lost pay restored.

Article XVl - Miscellaneous Provisions

A. Any individual contract between the board and an individual teacher heretofore
executed shall be subject to and consistent with the terms and conditions of this
Agreement and any individual contract hereinafter executed shall be expressly
made subject to and consistent with the terms of this or subsequent agreements
to be executed by the parties. | an individual contract contains any language
inconsistent with this Agreement, this Agreement, for its duration, shall be
controlling.

B. If any provision of this Agreement or any application of the Agreement to any
teacher or group of teachers shall be found contrary to law, then such provision
or application shall be deemed null and void except to the extent permitted by
law, but all other provisions or applications shall continue in full force and effect.

C. Nothinvg contained herein shall be construed to deny or restrict any teacher or the
Board rights under the Constitution of the United States, the Constitution of
Michigan, or under the Michigan General Schools Laws.

D. It is hereby agreed by and between the Board and the Association that there is a
responsibility to adopt and implement a thee (3) to five (5) year school
improvement plan and continuing school improvement process for each school
within the School District. The parties acknowledge and recognize that the terms
of the Collective Bargaining Agreement between them govern as to the wages,
hours, and terms and conditions of the employment of teachers addressed
therein and that those terms shall not be altered or modified through the school
improvement planning process, except by mutual agreement of the undersigned
Board of Education and Association, executed in writing.

E. Mentor Program.

1. The parties hereby acknowledge the requirement of Section 1526 of the
School Code for each teacher during the first three (3) years of his/her
employment in classroom teaching to be assigned a mentor or mentors. A
mentor shall be a master teacher, retired master teacher or college professor.
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A mentor shall be available to provide professional support, instruction and
guidance in a collegial relationship.

2. The Board shall determine the mentor or mentors to be assigned (who may or
may not be) from the bargaining unit. Assignment of a bargaining unit
member to be a mentor shall be voluntary. A mentor teacher assigned from
the bargaining unit:

a. Shall be a tenured teacher.

b. Whenever practical, shall work in the same building and have the
same area of certification as the new teacher to whom he/she is
assigned.

C. Will not be responsible for the evaluation of the new teacher to whom
he/she is assigned and will not be required to participate in it.

d. Will not provide statements or opinions or any other expressions of

opinion of observation for the new teacher’s personnel file or in any
proceedings, hearing or meeting before the Board or its administration
or in any grievance hearing or arbitration proceeding, regarding the
instructional competency of the new teacher to whom he/she is
assigned, unless allegations of misconduct of which the mentor
teacher has knowledge are involved.

3. Release time may be granted for the mentor teacher to conference with the
new teacher to whom he/she is assigned.

Article XVIII — Professional Compensation

The basic salaries of teachers covered by this Agreement are set forth in
Schedule A which is attached to and incorporated in this Agreement. In addition,
the Board agrees to participate in the Michigan School Employees Non-
Contributory Retirement effective September 1975. The basic salary schedule
shall remain in effect for the designated periods.

All teachers newly employed shall be given five (5) full years credit on the salary
schedule set forth in Schedule A for ocutside teaching experience in any school
district in the State of Michigan or other teaching experience in a school district
accredited by a recognized agency.

Placement on the Master's degree track is contingent on holding a permanent or
continuing certificate.

Teachers will be paid in twenty-four (24) Pays. Payroll will be issued on the 10™
and 25" of the month. If the 10" or 25" should fall on a weekend or holiday,
payroll will be issued the previous weekday.
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Changes from salary schedule to another, (example, from B.A. to M.A.) must be
made known to the Superintendent’s office before September 15", Transcripts
or proof of completed course work will be required to substantiate all hours
eamed upon which pay increases are based and the new scale will not take
effect until said transcripts are received. All semester hours eamed for salary
credit must be in the teaching field, an approved master's program, or approved
by the administration. Hours earned and completed courses count only if the
teacher received at least a “C” average.

Pay for extra and co-curricular assignments are set forth in Schedule B which is
attached to and incorporated in this Agreement.  Supplementary pay
percentages shall be based on the appropriate step of the BA schedule
correspondent to the teacher's experience in that specific activity. Teachers
currently on the BA + 15 and MA schedules will be paid at their 1990-91 rate
improved by the same percent as the salary schedule is increased.

If a new program is developed during the term of this agreement, compensation
will be made on the basis of the nearest like program in Schedule B.

A teacher who has taught in the North Adams School System fifteen (15) years
or more shall receive a terminal leave payment of ten dollars ($10.00) for each
accumulated sick leave day up to a maximum of one thousand three hundred
dollars ($1,300) when said teacher retires or leaves the North Adams School
System.

The Board and Association agree that if the State of Michigan increases the
number of hours to 1250 or more during the contract’s life then this section of the
contract will be opened to negotiation.

Health Insurance and Optional Benefits:

The board shall provide Plan A, which includes MESSA Choices Il with a 10/20 RX card
to all members. The Board will pick up the monthly cost up to, but not exceeding,
$1,110.57 per month. The employee will be responsible for the cost over this amount.
That cost of $63.64 per month will be deposited in an eligible 125 plan at no cost to the
member.

In addition, the Board will provide the following:

Plan A

Dental, LTD, Life and Vision Insurance that will mirror the 2006-2007 policy
under MESSA.

Health — MESSA Choices H (RX 10/20)

Dental - MESSA/Delta, B 0-3 — 60 50 50, $1,000

» Vision - MESSA VSP 2

s Life - $10,000 AD&D
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Plan B

* Dental - MESSA/Delta, B 0-3 — 60 50 50, $1,000
o Vision - MESSA VSP 3
o Life - $15,000 AD&D

Teachers who wish additional MESSA optional coverage may authorize deduction of
the required additional funds from their satary.

All employees electing no health, dental, LTD, life and vision insurance shall receive a
$500 TSA.

J.

Worker's Compensation Differential

Any regularly employed teacher in the North Adams-Jerome Public School
System, who in the line of duty, incurs an injury for which he/she receives
compensation under the Worker's Compensation Act, shalli be paid during the
period of disability, up to a maximum of one (1) calendar year, except for summer
vacation periods, the difference between his/her regular net daily contractual
salary (based on 180 days) and the amount received under the Worker's
Compensation Act. Said teacher shall have no deduction from his/her leave
days while they are eligible to draw Worker's Compensation benefits during said
period of disability. The Board of Education may extend this benefit at their
discretion.

Reimbursement or Pay for College Credits

Beginning August 30, 1999, a teacher with a permanent or continuing certificate
will be paid for professional growth courses on the following basis:

1. One hundred, twenty-five dollars ($125.00) per semester hour for courses
satisfactorily completed. An equivalent amount will be paid for term hours.

2. Teachers without a permanent or continuing certificate shall receive seventy
dollars ($70.00) per semester hour for courses satisfactorily completed. An
equivalent amount will be paid for term hours.

3. The Board will pay for a maximum of six (6) semester hours or the equivalent
in term hours per year.

4. The payment will be made for the successfully completed credit hours during
the current school year within four (4) weeks of the presentation of proof of
completed credit hours by the teacher, except for classes completed after
April of the previous school year, which will not be reimbursed until the
teacher has returned to work in August.
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9. Courses applied for reimbursement must be in a planned, accepted program
or pre-approved by the building administrator.

6. Reimbursement will be made in a lump sum payment without deductions.
L. Regular Teacher's Substitute Pay During Preparation Period

In the event it becomes necessary to ask that a teacher assume teaching
responsibilities during his/her conference or preparation period the teacher shall
be compensated at the rate of 1/7 of their per diem rate.

M. TB Tests and/or Chest X-Rays

The Board will pay for the legally required TB test and/or chest X-ray when
needed.

N. Lack of Available Monies

In the event monies should not become available for the Board to henor salary
commitments, negotiations shall be reopened between the Board and the
Assaociation.

0. Salary Adjustment

A teacher who is laid off and collects unemployment benefits for a period
between the last day of school in one year and the first work day in the next
school year, and is subsequently recalled before the first teacher work day of the
next school year will be paid according to an annual salary rate, such that
collected unemployment compensation benefits and salary shall equal the
amount on the salary schedule.
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Article XIX — Duration of Agreement

This Agreement shall be effective as of and shall continue in
effect until the day of . Negotiations
between the parties shall begin as provided in this Master contract. If, pursuant to such
negotiations, an agreement on the renewal or maodification is not reached prlor o the
expiration date, this Agreement shall expire at such expiration date unless it is extended
for a specific period or periods by mutual written agreement of the parties.

North Adams - Jerome North Adams - Jerome
Education Association Board of Education
(President) (President)
(Vice-President) (Secretary)
(Secretary) (Member)
{(Uniserve Director) (Member)
Dated this day of ,
NA-J EA Bargaining Team NA-J Board Bargaining Team
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Appendix A
Salary Schedule, 2006-2007

STEP }© - . BA |+ " BA+15 . [ . " MA T
1 $32,276 $33,395 $35,144
2 $33,709 $34,822 $36,570
3 $35,299 $36,272 $38,155
4 $36,888 $37,998 $39,742
5 $38,631 $39,742 $41,491
6 $40,539 $41,651 $43,392
7 $42,443 $43,556 $45,302
8 $44.511 $45,616 $47,366
9 $47.680 $47,687 $49,429

10 $50,149 $50,930 $51,497
11 $53,561 $54,826
12 $57,652

The salary schedule for 2006 — 2007 will remain the same as 2005-2006

For every 10 student increase over 543, the Board will increase the salary base
1% up to a 3% increase

Step advance will take place

Teachers on the top step (BA-10, BA + 15-11, MA-12) would receive a 2%
increase.
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Appendix B
Extra and Co-Curricular Activities Pay

Fall Sports

Head Football, Varsity 11%
J.V. Football 8%
Assistant Football, J.V. & Varsity 8%
Junior High Football 5%
Head Girls Varsity Basketball 1%
J.V. Girls Basketball 8%
Junior High Girls Basketball 5%
Winter Sports

Head Varsity Basketball, Boys 11%
J.V. Boys Basketball 8%
9" Grade Basketball 7%
Junior High Boys Basketball 5%
Volleyball Varsity 1%
J.V. Volleyball 8%
Spring Sports

Head Varsity Baseball 8%
J.V. Baseball 5%
Head Girls Varsity Softball 8%
Head Boys Track Coach 9%
Head Girls Track Coach 9%
Junior High Boys & Girls Track 5%
Cheerleading Advisor Jr. High (each season)

(Organize and run daily practices and attend all home/away events) 3%
Cheerleading Advisor JV/Varsity (each season)

(Organize and run daily practices and attend all home/away events) 4%
Other Activities

Choir

(Includes a minimum of three (3) community concerts, two (2) performances

at school functions, one festival every year for the high school and junior high)---------5%

Drama Club (direct a multi-act community play)

Yearbook
(Journalflog eight days of work-time with the

3%l/play (2 plays max)

4%

building principai after end of school year to complete yearbook
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F.F.A. (Includes a minimum of: meet with students monthly,
participate in 2 competitions, attend camp, hold F.F.A. Banquet,
attend Heritage Day) 4%

S.A.E. (Supervised Agricuitural Experience)

(Includes a minimum of: meeting with students

during the calendar year after school hours to

assist students in developing/completing an S.A.E. project) 2.5%

Chatterbox/Newspaper (Produce an approved monthly student/school paper) —-----2.5%

[nstrumental Music

(Includes a minimum of: Band Camp, Heritage Parade,

Homecoming Parade, Fair Day Parade, Memorial Day Parade,

a minimum of two (2) school/community concerts,

Friday Home Football games (marching band and pep sessions),

Responsible for the organization of pep bands to perform

at Friday Home Basketball games (band and pep sessions),

one festival, cost of which is to be covered by the general fund

(this would inciude the district and state competitions)

every year for the high school and junior high 1%

Gifted & Talented

(Sponsor/organize three academic intra-school competitions

which may.include the followin%: spelling bee for 3" thru 8™ grades,

a geographic bee for 3" thru 8" graders, problem-solvers,

quiz bowls and/or a science fair for 5™ thru 9" grades, etc.)

Disseminate information/recruit students for summer leadership conference, etc. ~—3%

Elementary Musical Program Director
(includes a minimum of: organize and direct a
winter and spring school/community program.) 4%

Noon hour (Includes a minimum of: organize
and oversee lunch hours for Elementary,
Jr. High or Senior High in Gym and tunch room) $10/session/day

Science Olympiad Coach
(Organize and practice for a minimum of three (3) events/competitions.)--~-—-——-—-3%

Quiz Bowl Coach
(Organize and practice for a minimum of three (3) events/competitions.}------—-—--—---—-3%

Junior High, Senior High National Honor Society
(Includes for each a minimum of: organizing
and participating in 2 community functions.) .5% each
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Student Council Advisor (Junior High and Senior High)
(Includes a minimum for each of: organize and/or participate in monthly
meetings, 5 after school activities (includes fall and winter homecoming.)—-—-—-1 .0% each

Student Council Advisor (elementary)
(Includes a minimum for each of: organize and/or _
participate in monthly meetings, three (3) after school activities) 5%

Art Club (includes a minimum of: organize and/or
participate in 2 school/community exhibits.) 1%

Detention (supervise-based on the published rules-and
report back to the building administrator.) $10.00/session

Advisors (Includes a minimum for each class (7-11):

preside over class meetings, attend float building * (fall & winter),

attend homecoming activity nights/activities, dances and game.)---——--$100/class/advisor
*This may be changed by the building administrator

Senior class advisor (includes a minimum of: 9-11 advisor duties plus organize/run
prom, assist with graduation, organize/run senior spotlight night, assist with senior
awards night.)

Mentor teachers (See Effective Teacher Standards Evaluation) ———--—-----—---$100 / year

M.LT.E.S. Coordinator (participate in the annual competition) 5%

Saturday School (supervised based on published rules
and report to the building administrator.) $100/session

Supplementary pay for the above-listed extra-curricular and co-curricular activities will
be prorated if that activity season is shortened beyond what is normally anticipated.
There will be no supplementary pay for the above-listed activities if it is canceled. The
Board of Education reserves the right to screen, interview, and appaint personnel who
have submitted applications for extra-curricular activity positions. Supplementary pay
for the above activities shall be based upon the appropriate salary step of the BA,
correspondent to the experience in that activity. Beginning in 1981-82, BA+15 and MA
will no longer be paid on steps, but will receive the percentage increase as negotiated
by the Association on the previous years’ coaching salary.

Additional changes on attachment Appendix B are to be included. This includes
Evaluation, Renewal, and Termination Notice.
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Re-Opener

The Board and Association agree that if the state's school aide of $6,700/student
decreases during the contract’s life then the compensation part of the contract shall be
reopened for negotiations.

Evaluation:
The new evaluation tool Standards of Effective Teaching shall be incorporated into the
contract.
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North Adams-Jerome Public Schools

Coachi/Teacher Evaluation
Appendix “B” Assignment

Coach/Teacher/Sponsor's

Name School

Assignment School Year

Quality of work performance in extra duty assignment:
Satisfactory

Unsatisfactory* (If unsatisfactory explain below)

COMMENTS:
Evaluator's Signature Date
Educator’'s Signature Date

| certify that this evaluation was read and discussed with me and | will receive a copy for
my records. My comments, if any, are stated below:

COMMENTS:

Coach/Teacher/Sponsor’s Signature Date
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North Adams-Jerome Public Schools

Renewal of
Appendix “B” Assignment(s)

Coach/Teacher/Sponsor’s

Name School

Assignment School Year

Quality of work performance in extra duty assignment:
Satisfactory

Unsatisfactory* (If unsatisfactory explain below)

COMMENTS:
Evaluator’s Signature Date
Educator's Signature Date

| certify that this evaluation was read and discussed with me and | will receive a copy for
my records. My comments, if any, are stated below:

COMMENTS:

Coach/Teacher/Sponsor’s Signature Date
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North Adams-Jerome Public Schools

Termination Notice
Appendix “B” Assignment

Coach/Teacher/Sponsor's

Name School

Assignment School Year

You are hereby released as of

For the following reasons:
declined to take position
assignment eliminated by Board
unsatisfactory work performance
other*

*Reason(s):

Evaluator's Signature Date

Acknowledgment of Receipt:

Coach/Teacher/Sponsor Signature Date

If you feel that this termination is in any way in violation of your rights of due process,
you may submit a request for re-instatement before the Appeals Committee

Coaching Position Committee is: Athletic Director, Building Administrator,
Superintendent and 2 EA members

Non-Coaching Position Commiittee is: Building Principal, Superintendent, 2 EA
members and 1 School Board Member
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Appendix C
Statement of Grievance Form
North Adams-Jerome Public Schools
North Adams, Michigan

Grievance # Date Filed:

Copies Submitted To:  Superintendent Building: North Adams-Jerome
Principal Elementary
Association High School

Name(s) of Grievant:

Step |

Date of Oral Grievance presented to the Building Administrator:

Building Administrator’s disposition of the Oral Grievance:

Step I

Date of Written Grievance presented to the Building Administrator:

Statement and facts giving rise to the Grievance:

Identification of the alleged violation(s) of the Master Contract:

Relief requested:

Signature of Grievant(s) Date
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Step 1l

Disposition by the Building Administrator:

Signature of Building Administrator Date
Signature of Grievant(s) Date
Step IV
Date of Written Grievance presented to the Superintendent:
Disposition of Superintendent:
Signature of Building Administrator Date
Signature of Grievant(s) Date
Step V
Date of Written Grievance presented to the Board of Education:
Disposition of the Board of Education:
Signature of Board President Date

Step Vi

Date of Written Grievance presented to Arbitration:

Disposition of Arbitration Proceedings:

Signature, Board President Signature, Grievant(s)

Date
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Appendix D
Authorization for Payroll Deduction Form
North Adams-Jerome Public Schools
North Adams, Michigan

|, the undersigned, authorize the Board of Education of the North Adams-Jerome Public
Schools to make the below designated payroil deduction(s).

Signature of Employee Date

. School Employee Credit Union
Name of company or (see below) Date Beginning:
(Savings, loan payments, etc.)

Amount:

Frequency of Deduction:

Date Beginning:

Amount:

Frequency of Deduction:

Name of Company or Association

Within twenty (20) days after the beginning of school, the Association will provide the
Superintendent’s office with deduction forms for those who wish payroll deductions and
the amount that should be deducted.

Current Approved List of Companies

l. School Employee Credit Union Savings, loan payments, etc.

1. Smith Barney Annuities and Insurance
Pioneer Life Insurance Company
VALIC
American Express
Open

il. North Adams Education Association Professional dues, efc.
Michigan Education Association
Naticonal Education Association
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STANDARD 1
Classroom Environment

STANDARD II
Preparation and Planning

STANDARD II1
Instruction

STANDARD IV
Assessment

STANDARD V
Communmication and
Professional Responsibilities



STANDARD I
Classroom Environment

The effective teacher maintains a classroom environment that enhances student learning.

A.

B.

Conveys enjoyment and enthusiasm for teaching and for students.

Creates an environment of respect, fairness and consistency that fosters positive
teacher-to-student interaction.

Establishes an effective classroom climate that is sensitive to student’s needs:

responds to the individual differences of each student
helps students develop self-esteem

Creates and encourages high expectations for all students;
¢ shares with students expectations for quality and quantity of work

supports student’s efforts in attempting to reach their potential
provides a means for individual students to meet with success

Demonstrates a commitment to diversity and equity:

encourages and promotes acceptance of racial, ethnic, religious, gender,
culturali  differences and individual abilities

allows for a variety of individual viewpoints

encourages local, national, and global perspectives

Organizes classroom space to support a safe and orderly environment:

® e o & o

establishes a trusting environment
promotes creativity and discovery
encourages students to work cooperatively
dignifies student’s responses

fosters divergent thinking

Establishes appropriate classroom rules and expectations consistent with the building
and district policies:

*

[}

communicates standards of conduct to all students

reinforces positive student behavior in a consistent manner
demonstrates fairness, consistency, respect, empathy and firmness in the
handling of student problems

responds to student discipline appropriately and respectfully

Manages classroom procedures:

is organized so students are productively engaged at all times

transitions smoothly, with little loss of instructional time

provides routines for handling materials and supplies smoothly, with little loss
of instructional time

performs professional duties efficiently, limiting the loss of instructional time

engages paraprofessionals and/or volunteers productively and independently
during class time



STANDARD II
Preparation and Planning

The effective teacher plans for student learning.

A. Shows depth of content knowledge:

» Connects content knowledge to authentic settings and students’ prior
knowledge

* Integrates content with other disciplines

B. Demonstrates knowledge of student:

¢ Understand characteristics of age group
¢ Shows an awareness of students’ interests
+ Knows students’ skills and abilities

C. Plans for cognitive levels of learning:

o Knowledge
Comprehension
Application
Analysis
Synthesis
Evaluation

¢ & & @

D. Demonstrates knowledge of resources:

+ Uses a variety of effective resources that assist student learning
Selects appropriate visual, auditory and hands-on activities
Accesses available teacher resources

e Uses technology to enhance student achievement

E. Develops lessons in a clear and logical manner:

Plans a variety of approaches to teaching and learning
» Plans lessons and unit structure based on clearly stated objectives

Follows clearly defined objectives based on district curriculum standards and
student needs

e [mplements techniques to relate new information to previous
teaching/learning experiences

¢ Aligns lessons between what is planned, implemented and assessed



STANDARD I
Instruction

The effective teacher provides instruction that enhances student achievement.
A. Presents content-driven lessons in a clear and logical manner:

* demonstrates clearly defined objectives based on district curriculum standards
and student needs

* implements multiple techniques to relate new information to previous
teaching/learning experiences

B. Maintains high student engagement throughout instructional period:

* monitors students by using a variety of teaching strategies
s adapts instruction based on student response
e stimulates creative thinking

C. Creates expectations for all students to participate and demonstrate understanding

» elicits responses equitably from all students
» asks clearly stated questions and allows appropriate response time
» uses a variety of questioning techniques

D. Uses instructional methods that promote desired learning:

e uses resources and technology that effectively support the lesson
provides relevant examples

e teaches to a variety of cognitive levels:
= knowledge

comprehension

- application

analysis

synthesis
- evaluation

s provides timely feedback that is of consistently high quality and specific to
each student

¢ uses research based best practice

E. Promotes seif-directed learning

e supports student-initiated learning
¢ encourages students to establish and achieve goals based on high expectations
e teaches students to develop organizational systems



STANDARD IV
Assessment

The effective teacher uses assessment to provide feedback to students, design future
instruction and monitor progress toward curriculum goals.

A.

Uses a variety of assessmentis to evaluate both individual and collective student
progress on a continuous basis:

¢ Utilizes alternative assessments to differentiate cognitive levels of learning
- Knowledge

Comprehension

Application

= Analysis

- Synthesis

Evaluation

e Utilizes teacher-developed, student-generated and standardized assessments to
monitor learning

e Utilizes performance and product assessment
Interprets both formal and informal assessments to modify instructional decisions:

¢ Checks for understanding in class on group and individual level
» Uses assessment data to effectively plan learning activities
* Interprets standardized test scores to direct teaching strategy

Designs classroom assessments to reflect the goals and format of national, state and
local standardized tests.

Interprets assessments and communicates criteria and standards to students and
parents.



STANDARD V
Communication and Professional Responsibilities

The effective teacher demonstrates positive communication skills and maintains
professional and personal responsibilities.

A. Communicates and develops positive relationships:

Strives to develop respect with students, parents, staff and school leaders

Listens to various points of view

Shows courtesy, integrity, and follow-through

Communicates effectively with families, colleagues and students and is

available to respond

¢ Demonstrates good listening skills and uses clear/concise language in
written and verbal communication

e Shows positive attitude

B. Contributes positively to the school community:

» Participates actively in implementation of school and district projects

* Meets all contractual obligations

* Works collaboratively with colleagues

* Demonstrates and understanding of the community and parental role in the
education of a child

C. Maintains accurate and timely instructional and non-instructional records.
D. Grows and develops professionally:

Remains current in content knowledge and teaching skills
Supports other educators

Seeks professional development opportunities

Improves teaching through reflection

E. Shows professionalism (school sponsored events/school hours):

Meets professional obligations in a timely manner

Advocates for students and presents self as a positive role model
Acts in a confidential, ethical and legal matter

Participates as an effective team member

F. Utilizes technology

e Uses technology as a resource to support the curriculum
» Utilizes technology to communicate with colleagues, students and parents
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Plan 1



PLANI
PRE-TENURED TEACHER

PURPOSE

The Pre-Tenured Teacher Plan is desigried for all newly hired teachers. Teachers
previously tenured in the state of Michigan will compete years one and two of the Pre-
Tenured Teacher Plan. All other teachers, regardless of experience, will complete four
years of the plan. In order to continue In the Pre-Tenured Teacher Plan, teachers must
have successful evaluations.

The purpose of the Pre-Tenured Teacher Plan is to:

1. Introduce beginning staff to programs, procedures, policies and expectations.

2. Educate beginning staff on the North Adams-Jerome Schools’ Standards for
Effective Teaching.

3. Provide training and support for new staff.
4. Provide ongoing professional development experiences.
5. Promote professional self-reflection.

6. Evaluate performance for continuing employment.



Years One and Two

Required activities for beginning teachers include:

A.

A PRE-TENURED TEACHER MEETING

Prior to the first day of classroom instruction, Administration will meet with all non-
tenured teachers as a group to review the Pre-Tenured Teacher Plan. At this time, the
Administration will provide teachers with copies of all evaluation forms.

AN INDIVIDUAL DEVELOPMENT PLAN

A building administrator will meet with each teacher to develop an Individual
Development Plan based on the Standards for Effective Teaching (see Teacher
Development Form).

FORMAL OBSERVATIONS

Two formal observations will be conducted prior to March 1¥. Each of these
observations will have a pre-observation conference. The teacher must complete and
be ready to discuss the Pre-Observation From with the administrator at these
conferences (see Pre-Observation Form). At least one of the formal observations
will be conducted before the end of the first semester.

One of the formal observations will be of an extended duration. At the elementary
level, this two of three hour observation will include classroom management and
transition procedures. At the secondary level, the administrator will observe the same
class period across 2 to 3 consecutive days (see Classroom Observation Form).

The other formal observation will be a minimum of forty minutes at the elementary
level or one class period at the secondary level. Additional formal observations may
be scheduled at the discretion of the administrator (see Classroom Observation Form).

A post-observation conference must be conducted within three working days of each
of the observations. The purposes for the post-observation conferences are to:

Review the lesson(s) with a focus on student learning.

Reinforce the strengths of the teaching performance.

Identify areas for improvement.

Offer specific feedback on classroom management.

Review progress on the Individual Development Plan goal.

Direct the new teacher towards relevant professional development
opportunities.

7. Provide opportunities for self-reflection.

Al

The Summative Evaluation Form will be completed by the administrator following
the second formal observation’s post conference with the teacher (see Summative
FEvaluation Form).

The administrator will make informal observations with brief written or verbal
feedback during the year which will not be used as sources of information for the
summative evaluation.



Years One and Two (continued)
. ARTIFACT COLLECTION

A year long collection of documentation and evidence of progress on the Individual
Deveiopment Plan goal.

. MENTOR

The administrator will team the probationary teacher with an appropriate tenured
teacher for the mentoring process. The mentor/mentee relationship will continue
through year three for new teacher and through year two for tenured teachers new to
the district. The role of the teacher mentor is to guide and support the new teacher
through the probationary period.



Years Three and Four
The required activities for probationary teachers after the initial two years will include:
AN INDIVIDUAL DEVELOPMENT PLAN

For years three and four, the teacher and administrator will review and revise the
Individual Development Plan. The focus on this Plan will be in the areas of instruction,
content, management and professional development.

FORMAL OBSERVATION

Two formal observations will be conducted prior to March 15. Each of these
observations will have a pre-observation conference. The teacher must complete and be
ready to discuss the Pre-Observation Form with the administrator at these conferences
(see Pre-Observation Form). At least one of the formal observations will be conducted
before the mid year point. Additional formal observations may be scheduled at the
discretion of the administrator (see Classroom Observation Form).

A post-observation conference must be conducted within seven working days of each of
the observations. The teacher must complete the Observation Reflection Form prior to
the post-observation conference. The purposes for the post-observation conferences are
to:

Review the lesson(s) with a focus on student learning.

Reinforce the strengths of the teaching performance.

Identify areas for improvement.

Offer specific feedback on classroom management.

Direct the new teacher towards relevant professional development
opportunities.

6. Provide opportunities for self-reflection.

R

Evaluation forms will be completed by the administrator following the conference with
the teacher (see Evaluation Form and Summative Observation Form).

The administrator will make informal observations with brief written or verbal feedback
during the year which will be used as sources of information for the summative
evaluation.

A MENTOR

Throughout year three, the mentor/mentee relationship will continue. The mentor’s role
will be to guide and support the teacher as needed.



PLAN I - INDIVIDUAL DEVELOPMENT PLAN

Teacher Development Form

Date:

Teacher Development Plan for:

Teacher Status: O Probationary 1 2 3 4 (circle year)
0 Tenure 1 2 (circle year)

STANDARD(S) RELATED TO GOAL (check all that apply):

O Classroom Environment - O Assessment
O Preparation & Planning 0 Communication & Professional Responsibilities
O Instruction '

GOAL:

Purpose of Goal:

Teacher’s Plan:

Indicators of Progress:

Administrative Support:

Signatures: Teacher

Mentor

Administrator




PLAN I - INDIVIDUAL DEVELOPMENT PLAN

Pre-Observation Form
(completed by the teacher and discussed with the administrator at the Pre-Observation Conference)

Teacher Subject

Grade Level Period /Time & Date of Lesson

Administrator

1. Identify the general characteristics of the class. (Standard I: Classroom
Environment)

2. List the objectives for the lesson(s). (Standard 1I: Preparation and Planning)

3. Briefly describe the content and methods of the lesson(s) progress toward

achieving the objectives. (Standard III: Instruction)

4. State how you will measure the students’ progress toward achieving the
objectives. (Standard IV: Assessment)

5. Briefly describe your communication and record keeping for the class. (Standard
V: Communication and Professional Responsibilities)

6. Please check the areas below in which you would like specific feedback from the

administrator:

O Classroom Environment [ Assessment

(0 Preparation and Planning 00 Communication and Professional
O Instruction Responsibilities

Teacher’s Signature/Date Administrator’s Signature/Date



PLAN I - INDIVIDUAL DEVELOPMENT PLAN

Classroom Observation Form
(Completed by the administrator and discussed with the teacher at the Post-Observation Conference)

Teacher School
Date(s) Area/Grade Probation ! 2 3 4 (Circle year)
Duration of Visit(s) Number of Students

Lesson(s) Observed

The Standards for Effective Teaching are the basis for the following comments.

I. Classroom Environment

1L. Preparation and Planning

[T1. Instruction

IV. Assessment

V. Communication and Professional Responsibilities

Summary of Post Observation Conference (completed by teacher and administrator)

Date of Post Conference_

Teacher

Administrator




OBSERVATION REFLECTION FORM
Pre-Tenured Teacher

Name Building
Grade/Subject |
Observation Date Time
Post Conference Date Time

1. AsIreflect on the lesson, to what extent were students productively engaged?

2. Did the students learn what I intended? Were my instructional goals met? How
do I know?

3. Did I alter my goals or instructional plan as [ taught the lesson? If so, why?

4. 1f1 had the opportunity to teach this lesson again to this same group of students,
what would I do differently? Why?

Teacher’s Signature/Date Administrator’s Signature/Date




PLAN I - INDIVIDUAL DEVELOPMENT PLAN
Summative Evaluation Form

Teacher

Administrator Evaluation Date

Summarize the following areas:

Standards for Effective Teaching:

I. Classroom Environment

II. Preparation and Planning

III. Instruction

IV. Assessment

V. Communication and Professional Responsibilities



Summative Evaluation Form (continued)

Summarize the Following Areas (continued)

Individual Development Plan:

The Professional Portfolio:

CONFERENCE COMMENTS

By the Teacher:

By the Administrator:

ADMINISTRATOR’S EVALUATION

Recommended for continued employment? 0 Yes
0 See Attachment(s)

Teacher Signature and Date:

No

Administrator Signature and Date:




Possible Artifacts that May Support Professional Goals

. Planning and Preparation:

Lesson Plans

Long Range Pians
Assessment Plan

Grading Plan/ Grade Book
Discipline Plan

Substitute Plans

. Classroom Environment:

Affective Domain (self esteem, incentives, rewards, projects, etc.)
Physical Layout (rationale)

Seating Arrangement (rationale)

Group Building Strategies

Cooperative Learning

Classroom Rules/Routine

Management Forms

Bulletin Boards (interactive, instructional, affective)

Homework Plan

Instruction:

Units of Study/Thematic Units

Literature/Book Lists

Extension/ Enrichment Activities

Review/Reinforcement Activities

Modifications/Differentiations for Special Needs

Flexible Grouping Plans

Instructional Sequence (samples from whole lesson sequence-planning through
culmination)

Completed Student Work Samples (with evidence of individually specific teacher
feedback)

Homework Assignments and Guides

Technology Links (multimedia, laser disc, Internet, etc.)

Curriculum Integration Efforts

Videotaping of Instruction/Photo Chronology of Unit Sequence

Personal and Professional Responsibilities:

¢ Professional Involvement (District Committees, School Committees, Professional
Organizations, Community Projects) '

Research to Practice (Professional Reading, Journals)

Team/Grade Level (Group Planning Notes)

Parent Communication (notes, letters, home calls, surveys, forms, etc.)

Course Work, Conferences, Workshops, Presentations, Meetings

Attendance

Collegiality




THE MENTORSHIP PROGRAM

Program Guidelines

i.

2.

6.

Building administrators must have a commitment to the Mentorship Program.
Participation as a teacher mentor should be voluntary.
A mentor will be an experienced educational professional.

A required training session for mentors and mentees will be scheduled each year to
review job description and expectations.

School-based teacher mentors should be given adequate time, resources and support
to perform their mentorship role.

Adequate time to visit other grade levels, classrooms or schools should be given

Important Characteristics of Mentor Teachers

It is expected that the mentor teacher will:

Have demonstrated excellence in teaching and/or knowledge of a specific
field of study,

Have three to five years teaching experience and have participated in
professional development to remain current and maintain a high level of
expertise,

Be an active and open listener, sensitive and responsive to the ideas of others,

Be an active participant in the role as mentor for the duration of the
probationary period,

Be competent in communication skills and have demonstrated successful
“people skills,” and

If possible, be a practitioner in the same certification or speciaity area as the
new teacher with whom she/he is paired and be located in the same building,.



Mentor Job Description

Job Description: Mentor Teacher
Responsible To: Building Administrator
Qualifications: Demonstrate success as a teacher. Have all

satisfactory teacher evaluations.

Major Duties and Responsibilities:

The Mentor will:

1.

10.

11.

12.

13.

14,

Model building and classroom instructional leadership. Arrangements for release
time without time penalties will be made to allow observations of mentor teacher and
to conduct meetings between mentors and new teachers and/or principals.

Explain use of CA-60 records, showing where they are stored and information in
records that is beneficial to knowing students’ educational needs.

Review attendance procedures and daily reporting.

Assist probationary teacher in preparation for parent/teacher conferences.

Assist probationary teacher in the recording of grades for report cards.

Explain the process to use in identifying and making Special Educational referrals.
Assist probationary teacher in the writing of effective daily lesson plans.

Assist probationary teacher with beginning and end of year responsibilities; i.e.
setting up room, setting up record book, closing out records, ordering supplies, etc.

The mentor teacher will provide a brief written summary of activities reviewed with
the probationary teacher monthly.

The mentor and probationary teacher will meet at least once a semester with the
building principal to review progress and schedule activities for the future.

Provide knowledge about district/building policies and curriculum.
Provide awareness of student needs (emotional, physical and social).
Support teachers with a variety of teaching strategies.

Provide time to listen and give constructive feedback.



North Adams-Jerome Community Schools
Mentor Program

Probationary Teacher:

Mentor Teacher:

Year:

MAJOR DUTIES AND RESPONSIBILITIES
(Record Dates of Meetings/Activities/Etc.)

The Mentor Will:

MODEL

DATE

DATE

DATE

DATE

DATE

Model Instructional Leadership

Use of CA-60 Records

Attendance Procedures

Parent/Teacher conferences

Grades for Report Cards

Special Education Referrals

Daily Lesson Plans

Beg.End of Year Responsibilities

Meetings with Principal

District/Bldg, Policies

District Curriculum

Awareness of Student Needs

Variety of Teaching Strategies

Give Constructive Feedback

Note: To be submitted to the Building Principal prior to the last instructional day annually.



Monthly Meeting Summary Report

Probationary Teacher:

Employment Date:

Mentor Teacher:

Date of Meeting:

Summary of current meeting including discussion/activities.

Mentor Teacher Signature:

Date:

Note: To be submitted to Building Principal by first Monday of each month.



ANNUAL RECORD OF PROFESSIONAL

DEVELOPMENT FOR BEGINNING TEACHERS
(Requirements of Section 1526 of Public Act 335, 1993)

This form should be completed annually for each beginning teacher and signed and dated
by the building principal or individual with school district authority for professional
development. Each year, a copy of the form should be placed in the school district
personnel file and a copy provided to the teacher for their portfolio/personal record. The
form must be completed for each of a teacher’s first three years, but may continue to be
used for additional years, at the school district’s discretion, for recording professional
development.

Name of Teacher: SS#:

Name of School District Where Employed:

Name of School Where Assigned:

Number of Years Teaching Experience (0, 1, 2, 3): Current School Year:

Number of Years with the Current School District;

Mentor Assigned for the Current Year:

Name: SS#:
Position:
Employer:
PURPOSE/SKILL | NUMBER OF HOURS
DATE TITLE/ACTIVITY ADDRESSED ENGAGED
Signature: Title:

Date:




PROFESSIONAL
GROWTH

PLAN 11



PLANII
PROFESSIONAL GROWTH

PURPOSE

From the beginning of the first tenure year and continuing throughout the teacher’s
professional career, the teacher and administrator work collaboratively to ensure the
strengthening of the Standards. There are two major components to this process:
Demonstration of Standards for Effective Teaching and Continued Professional Growth
Plan.

1.

DEMONSTRATION OF STANDARDS FOR EFFECTIVE TEACHING

Demonstration of the Standards is an ongoing process and is assessed by the
Administrator through information classroom observations and other school settings,
i.e,, faculty meetings, committee work, in-service training, parent conferences, parent
communications, and/or co-curricular activities. The Administrator or the teacher may
arrange for a conference to discuss performance related to the Standards as needed.

CONTINUED PROFESSIONAL GROWTH PLAN

Planning for Professional Growth is the second component. It is both proactive and
collaborative. The teacher individually or as a member of a team will identify goal(s)
and develop a plan that will meet that goal(s). Each teacher is held accountable to the
Standards; therefore, the Professional Growth Plan must reflect the Standards and
building and district goals. While achieving the identified goals is the objective, it is
the process of working toward those goals that demonstrates the individual’s
professional growth. Prior to implementation of the goal(s) and its plan, it is reviewed
with the building administrator (see Goal Outline Form).

A teacher earning tenure status has met the criteria established by Michigan law and
demonstrates the Standards for Effective Teaching adopted by the Board of Education
of the North Adams-Jerome Schools.



Professional Growth Plan Components
Plan may continue for 1 or 2 years

GOALS

Goals should reflect building or district goals which result in the continuous improvement
of student learning. The goals must be directly linked to the Standards for Effective
Teaching as published in this document.

Individual or Team Professional Participants

Teachers are encouraged to participate as part of a team with grade level colleagues,
members of department teams, across schools, or in any combination. Teachers may elect
to work individually. In case of inter-school teams, all administrators of the involved
schools participate in the planning.

Activities/Methods

Methods/strategies to ready goals could include:
e Action research

Peer-coaching

Video taping

Self-assessment

Mentoring

College Courses

Simulations

Workshops

Visitation days

Conference

Classroom observations

Teacher academies

Development of teacher materials/instructional unit, discussion groups
Other

& & & 6 & ¢ & & & & ¢ o o

Indicators of Progress

¢ Student work portfolios
Professional Portfolios
Videotapes of classes
Peer observation
Administrator observation
Parent responses
Written curriculum
Student responses
Statistical measures
Performance Assessment
Reflective journal entries
Case study analysis
Benchmarks
Anecdotal records
Other

The collected materials are the property of the teachers.



Resources

Resources are materials or services requested to support the Professional Growth Plan.
Resources will be formally approved by the administration as part of the teacher’s
Professional Growth Plan and may include:

Classroom materials
Student materials
Journals

Workshops

Resources

Books

Collegial time
Appropriate technology
Mentoring

Collegial support
Release time
Administrative support
Other

Timeline
One-Year Plan

» The teacher(s) will have an initial meeting with the building administrator as
early as the spring of the prior year, and no later than October 13, to develop
the Professional Growth Plan. (Goal Outline Form)

* The teacher(s) will have an informal midyear meeting with the building
administrator to discuss the progress of the Professional Growth Plan.
(Interim Goal Evaluation Form)

» The teacher(s) and building administrator will have a concluding meeting
during the second semester, prior to June 1, to review the results of the
Professional Growth Plan, and complete the Final Summary Form.

Two-Year Plan

* The teacher(s) will have an initial meeting with the building administrator as
early as the spring of the prior year, and no later than October 15, to develop
the Professional Growth Plan. {Goal Qutline Form)

* The teacher(s) and building administrator will have a meeting by the end of
the second semester of year one, prior to June 1, to document the progress of
the Professional Growth Plan. They will complete the Interim Goal
Evaluation Form.

¢ The teacher(s) and building administrator will have a concluding meeting
during the second semester of year two, prior to June 1, and complete the
final Summary Form.

Revisions
In the event a Professional Growth Plan needs to be revised, al! revisions must be reviewed
with the administrator.



00 One-Year Plan
O Two-Year Plan

Plan II — Professional Growth
GOAL OUTLINE FORM

(Completed by teachers who work on an individual plan or work collaboratively as part of a team.)

~ Teachers ' " School - Grade/Dept./Team

Plan Start Date: Mid Year Date: Completion Date:
Standards for Effective Teaching addressed in this plan: (check all that apply):

O Classroom Environment

O Preparation and Planning

01 Instruction

O Assessment

0 Communication and Professional Responsibilities

Specific Goal(s):

Activities to meet the goals of this plan:

Indicators of progress to be collected:

Resources needed for plan activities:

[0 See Attachments
Teacher(s) Signature & Date:

Administrator Signature & Date:




Plan II — Professional Growth

INTERIM GOAL EVALUATION FORM
(Completed by the administrator and teacher at midyear for a
one year plan or the end of year one of a multi-year plan.)

Teééhefs'jx-z'-“r‘:"- B 'Schboi, N Grade/Dept/Team

Plan Start Date: Mid Year Date: Completion Date:

Standards for Effective Teaching addressed in this plan: (check all that apply):
O Classroom Environment
O Preparation and Planning
O Instruction

0O Assessment
03 Communication and Professional Responsibilities

Project goals accomplished:

Individual activities completed:

Indicators of progress submitted to support individual activities:

Administrator’s comments on progress:

Teacher(s) Signature & Date:

Administrator Signature & Date:




O One-Year Plan
O Two-Year Plan

Plan II — Professional Growth
FINAL SUMMARY FORM

(Completed by teachers, taken to and discussed with the administrator at the final meeting.)

Teachers : School | Grade/Dept./Team

Plan Start Date: Mid Year Date: Completion Date:

Plan outcomes:

Indicators of progress:

Future considerations:

Teacher’s comments:

Administrator’s comments:

Teacher(s) Signature & Date:

Administrator Signature & Date:




Professional

Assistance

Plan

Plan 111




Plan 111

PROFESSIONAL ASSISTANCE PLAN

Purpose

The Professional Assistance Plan will provide a good faith effort to support and guide the
teacher to meet the expectations set forth in the North Adams-Jerome Schools Standards
for Effective Teaching. The Professional Assistance Plan has three purposes:

1. to enable a tenured teacher the opportunity to seek assistance in any of the
district’s Standards For Effective Teaching,

2. to provide a more structured process for a tenured teacher who by the
determination of the administrative supervisor, may benefit from more support,
and/or

3. to provide due process for disciplinary action.

This more structured supervision is characterized by recognition on the part of the teacher
and the administrator that the teacher needs assistance with one or more of the North
Adams-Jerome Schools Standards For Effective Teaching. This process may begin at any
time.

The decision regarding implementation should be collaborative, but may be directive. Plan
111, Professional Assistance Plan, is intended to provide the best possible likelihood for
professional improvement. Because of the personal nature of this Plan, confidentiality is
expected of all participants. Plan III consists of three phases:

1. Awareness Phase,
2. Support Phase, and
3. Disciplinary Phase

The distinct differences between the Awareness Phase and the Support Phase are the length
of time and the intensity of each phase.



Plan III — Professional Assistance Plan

AWARENESS PHASE

1. The administrator or the teacher identifies a concern in writing. (Identification of
Concern Form)

2. The administrator and the teacher set up a specific time to collaborate and attempt to
resolve the concern in a manner agreeable to both parties.

3. At the conclusion of the Awareness Phase, the administrator will review the progress
and will make one of the following recommendations:

. The teacher remains in Plan II, Professional Growth, or
e Inthe event the concern is not resolved or is a disciplinary issue, the teacher is
placed into either the Support or Disciplinary Phase. (Final Summary
Form)

At this point, the teacher will be advised by the principal to discuss the situation with the
Education Association President or designated representative. The teacher or the
administrator may request other representation in all subsequent meetings regarding the
concern.

SUPPORT PHASE
1. Review the recommendations from the Awareness Phase.

2. A specific plan will be developed which includes: (Plan of Support Form)
- e Growth-promoting goals that are specific, measurable, action oriented,
realistic, and time bound
Strategies for resolution of the concern
Timelines
Indicators of progress
e  Resources and support needed

3. The administrator and the teacher set up a specific time to review what progress has
been made. (Plan of Assistance Progress For); as agreed.

4. One of the following recommendations will be made upon reviewing the teacher’s
progress: (Final Summary Form) '
e  The concemn is resolved and the teacher is returned to the Professional Growth
Plan, or
¢  The teacher remains in the Support Phase with revised goals and timelines, or

¢  The concern is not resolved and the teacher is moved into the Disciplinary
Phase.

NOTE: Data obtained during the Support Phase may not be used in further action against
the teacher. An exception would be an event or specific data that initiates a move from the
Awareness Phase or the Support Phase into the Disciplinary Phase.



Plan ITI — Professional Assistance Plan
DISIPLINARY PHASE
1. The teacher may be placed in the Disciplinary Phase because of, but not limited to-

*  Notmeeting the Standards for Effective Teaching after being in the Support
Phase,

e Insubordination,

*  Specific policy or rule violations (contractual).

2. The Disciplinary Phase begins with a meeting between the administrator, teacher and
EA President or designated representative. Other resource people may be involved,
i.e., central office administrator(s) and/or MEA representative.

3. The administrator will identify in writing the specific Standard(s), rule, or policy in
violation. (Disciplinary phase) The teacher will be given an opportunity to respond.
Following the discussion, the administrator will indicate the next steps to be taken,
such as:

A specific remedial plan with timeline

*  Placement of the teacher on paid administrative leave

*  Requirement of specific training or evaluation by a professional

*  Recommendation for non-renewal of contract

*  Recommendation for tenure review by the Superintendent and Board of
Education

4. This Disciplinary Phase only addresses ongoing performance concerns not corrected
by the teacher under either the Awareness Phase or the Support Phase. The
Disciplinary Phase is not intended as a restriction on the district’s right to take
appropriate disciplinary action for teacher misconduct without prior resort to either an
Awareness Phase or a Support Phase.



Plan III — Professional Assistance Plan

AWARENESS PHASE — Identification of Concern Form

I. Classroom Environment
II. Preparation and Planning
[II. Instruction
IV. Assessment

V. Communication and Professional Responsibilities
VL Other

Ooonogoan

Specific Concerns:

Next Meeting Date:

Teacher Signature:

Administrator Signature:

Plan III — Professional Assistance Plan
AWARENESS PHASE — Final Summary Form

Teacher: Date:

Specific Concerns:

Administrative Recommendation(s):

[J Plan I
O Support Phase Next Meeting Date:

Teacher Signature:

Administrator Signature:

This Form is filed at Building Level Only.



Plan III - Professional Assistance Plan
AWARENESS PHASE - Collaboration Form

Teacher:; Date:

Specific Concerns:

Teacher Input:

Mentor/Union Rep. Input:

Next Meeting Date:

Teacher Signature:

Administrator Signature:




Professional Support Plan
SUPPORT PHASE I — Plan of Support Form

Teacher: Date:

Growth Promoting Goals: (measurable, action oriented, realistic, time bound)

Strategies:

Time Lines:

Indicators:

Resources:

Teacher Signature: Date:

Administrator Signature: Date:

Mentor/EA Signature: Date:




Professional Support Plan
SUPPORT PHASE I — Plan of Assistance

PROGRESS FORM

Teacher: _ Date: _

Growth Promoting Goals: (measurable, action oriented, realistic, time bound)

Strategies:

Time Lines:

Indicators:

Resources:

Teacher Signature: Date:

Administrator Signature: Date:

Mentor/EA Signature: Date:




PROFESSIONAL SUPPORT PLAN
SUPPORT PHASE - Final Summary Form

Teacher: Date:

Growth Promoting Goals: (measurable, action oriented, realistic, time bound)

Strategies:

Time Lines:

Indicators:

Resources:

Teacher Signature: Date:

Administrator Signature: Date:

Mentor/EA Signature: Date:




PLAN III - PROFESSIONAL ASSISTANCE PLAN

DISCIPLINARY PHASE
Teacher: Date:
Comments:
Action Taken:
Teacher Signature: Date:
Administrator Signature: Date:

Mentot/EA Signature: Date:




