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ARTICLE 1- RECOGNITION
A. The Board recognizes the Association as theusia and sole bargaining representative for gllilar and part-
time certified teachers employed by the Board,uaialg the superintendent, principals, assistantjpals, director of
finance, director of community education, humaroueses, grant writer, school nurse, athletic dogctocational
director, temporary employees, substitute emplogedsther supervisor or administrative positianset forth by the
Board.

1. The term "board" as used in this agreementmeéian the Alma Board of Education.

2. The term "association" as used in this agreem#intean the Alma Education Association.

3. The term "teacher" when used hereafter in threesmgent will refer to all employees representedHzy
association in the bargaining unit as above defiri@@acher" and "bargaining unit member" are synwus.

4. The term "school district" and/or "Alma Publich®ols" as used in this agreement will mean theadfuablic
Schools, Alma, Michigan.

B. The board agrees not to negotiate with any &@thrganization other than the association fedtiration of this
agreement.

ARTICLE 2- TEACHER RIGHTSAND RESPONSIBILITIES

A. Nothing contained herein will be construed tayler restrict a tenured teacher any rights they Inaave under the
Michigan General School Laws or applicable lawsgilations. The rights granted to teacherdgactintract will be
deemed to be in addition to those provided by dkes lof the State of Michigan and the written poli¢yhe Board.

B. Pursuantto Act 379 of the Public Acts of 19, Board hereby agrees that every employee d@dhed will have

the right to freely organize, join and support &ssociation for the purpose of engaging in negiatiat As a duly
elected body exercising governmental power under of law of the State of Michigan, the Board wiitle Association
undertakes and agrees that it will neither direatly indirectly discourage, coerce or deprive agcher of the
enjoyment of any rights conferred by Act 379 oresttaws of Michigan or by the Constitutions of Migan and the
United States; that it will not discriminate agaiasy teacher with respect to hours, wages oremys or conditions of
employment by reason of membership or non-memheishihe Association, participation in any actiegiof the

Association or collective professional negotiatiomish the Board, or institution of any grievancanplaint or

proceeding under this Agreement or any written Bqaolicy.

C. The provisions of this Agreement and the wabears, and terms and conditions of employmentlvalapplied
without regard to race, creed, religion, colorjoval origin, age, sex, marital status or memberishdr association with
the activities of any employee organization. Tl@il and the Association pledge themselves to éttenadvantages
of public education to every student without regardace, creed, religion, sex, color, or natiaéin and to achieve
full equality of educational opportunity for all pils.

D. Each teacher will have the right, upon requestieview the contents of their own personnel fiteer than
credentials and recommendations from previous eyapdo A representative of the Association mayhatteacher's
request, be present at the review.

E. All teachers will assume responsibility for dgime in all school areas and when acting in attyos! sponsored
function.

F. A teacher will be entitled, at the teacher'suest, to have present a representative of the 8ot when being
reprimanded, disciplined, reduced in rank or corspéan. Any disciplinary action taken againstacteer will be with just
and proper cause. Information forming the basisdfsciplinary action will be made available to teacher upon their
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request. Corrective discipline will generally bgpiemented sequentially (least severe to mostapviitial discipline may
begin at any step depending on the nature andigewéthe infraction.

G. As soon as possible after disciplinary actios taken place, a teacher will be informed in wgtaf the disciplinary
action.

ARTICLE 3-ASSOCIATION RIGHTSAND RESPONSIBILITIES

A. The Association and its members will have tightto use school buildings at all hours agreedupathe Association
and superintendent or his/her designee for meetiBgfietin boards in teachers' lounges and/orratiseablished media of
communication will be made available to Associatiwembers. Official Association materials to betpdsvill be signed by
the appropriate Association officer.

B. The Board agrees to make available to the Aaiodi, upon request, copies of such reports aaytlmve concerning
the financial resources of the district.

C. The Association may use its agents to give adarmd counsel concerning any articles of this Agerd.

ARTICLE 4- BOARD RIGHTSAND RESPONSIBILITIES
A. Nothing contained herein will be considered émyglor restrict the Board of its rights, resporisiés and authority under
the Michigan General School Laws or any other lawsegulations. It is expressly agreed that ghts, powers and
authority which ordinarily vest in and have beemndl be exercised by the Board of Education, exdapse which are
clearly and expressly relinquished herein by tharBowill continue to vest exclusively in and bersised exclusively by the
Board and its agents. Such rights will includeway of illustration and not by way of limitatiothe right to:

1. Manage and control the schools' business.

2. Continue its rights of assignment and directibwork of all its personnel.

3. The right to direct the working forces, incluglithe right to hire, promote, suspend, dischargesfer, and lay off
employees, and determine the size of the work force

4. Determine services, supplies, and equipmentssacg

5. Adopt rules and policies and regulations.

6. Determine qualifications of employees.

7. Determine the number and locations or re-looatif its facilities.

8. Determine the financial policies, includingadicounting procedures, and all matters pertaimimyblic relations.

9. Determine the size of the management organizat®function, and authority.
B. The exercise of the foregoing rights will beitied only by the specific and express terms oftineeement and then only
to the extent such terms hereof are in accordaitbelve Laws and Constitution of the State of Midn and the Law and
Constitution of the United States.
ARTICLE 5- ACADEMIC FREEDOM

A. The Board of Education by law is responsible faakelishing the school curriculum and program ofrisntion. All

course offerings will be taught on the basis of Bloapproved objectives. Teachers are encouragethke
recommendations regarding objectives, materialsnagtthods used for instruction of students.
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B. The Board gives the teaching staff reasonakited to develop lesson plans and instructiomatsgies to accomplish
course objectives, provided they fall within thgoegtations of the community and Board of Education.

C. The Board and Association recognize that to med student academic achievement, the home andlstiust work
cooperatively together.

ARTICLE 6- ASSOCIATION MEMBERSHIP AND PAYROLL DEDUCTION

A. Each teacher will, as a condition of employmentpr before thirty (30) days from the date of coencement of duties
or the effective date of this agreement, whichévtater, join the association or pay to the asgasi the service fee allowed
by law. The teacher may authorize payroll deduchio such fee. In the event that the teachemwitlpay such service fee
directly to the association or authorize paymerttijh payroll deduction, the Board will, pursuaCLA 408.477; MSA
17.277(7) and at the request of the associatiotiyatethe service fee from the teacher's wages emit same to the
association. Payroll deductions made pursuahisggtovision will be made in equal amounts, aslges may be, from the
paychecks of each teacher. Monies so deductethaviémitted to the association or its designedaten than twenty (20)
days following deduction.

B. Within 30 days of hiring a bargaining unit teaghthe name of the teacher will be sent to thecason.

C. The Association will also certify to the Boartithe beginning of each school year the amounthef honthly

representation service fee to be deducted, whiauatrwill be directly attributable to the costsamflective bargaining
representation, contract administration and griegaujustment but not more than the amount of doiésrmly required of

members of the Association. These amounts sdiedrtind deducted will be forwarded to the Assaemtprovided that
when a teacher objects to the legitimacy of suglduction, the deduction will be discontinued uatiletermination of the
legitimacy of the deduction has been adjudicatefthtdity in the proper administrative and/or juidicforums.

D. The Association agrees to indemnify and saveBib&rd, including each individual school board memlharmless
against any and all claims, demands, costs, suitgher forms of liability, including back pay aalicourt or administrative
agency costs that may arise out of or by reas@ttidn by the board for the purpose of complyinthuhis article. It is

specifically and expressly agreed that any payfieerhe specified reason will be made directly fritia Association to the
demanding party and at no time will the Board bégaled to pay out any monies for any reason aasetiwith the

provisions of this Article.

ARTICLE 7- TEACHING HOURSAND CLASSLOAD

A. Teacher Work Day/Work Year

Itis recognized that the teacher's work obligagoas significantly beyond the time spent in actlegsroom instruction. In
addition to and in support of their classroom cddigns, teachers: grade student assignments antseraeet with parents,
students, and others in addressing particular n@adscipate in various planning activities initheuildings; and perform

other tasks which may be necessary to effectivizelgl of instruction. Flexibility is given to tebhers in meeting these
obligations.

Itis understood that the best decision makingg@ssa@t the building and district levels is throadfnoad base of participation
to create a high level of collaboration. Failuvgarticipate will not inhibit the opportunity oesponsibility of the Board
and/or administration to make policy, program, pemtional decisions.

Within this framework, the following specific pra@idns apply:
1. The teachérs work day will be seven (7) hours and twenty @@)utes, which will include a thirty (30) minute
duty free lunch period. The work year is outlinedirticle 31 of this contract.

2. In establishing building and individual work schules, the following considerations will apply:
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a. Daily schedules will allow a minimum duty freeelk of thirty minutes for lunch.

b. Weekly schedules will allow for a minimum of twindred twenty-five (225) minutes for conference,
planning, and preparation. In addition to the yé&iteen (15) minute recess period each elementary
classroom teacher will receive a minimum of fivgttbrty-five (35) minute specials each week fanping
time. Every effort will be made to schedule thedpls at one per day, however, it is understoatittis is
not always possible.

3. Anyteacher desiring to leave their assignettimg prior to the completion of their daily schéglwill first secure
permission of their immediate supervisor or designe

4. Teachers are expected to attend parent contgamcl |.E.P.s scheduled by their supervisor(s); these confesenc
will begin no later than 3:45 p.m.; with none besuieduled on Friday afternoons.

5. Non-teaching professional personnel coveretiibgbntract will have professional obligations gamable in scope
to those of classroom teachers.

B. On days when school is delayed, teachers rédijftegn (15) minutes before school starts for thelents. On early
release days, teachers will remain until aftedaisé bus leaves.

C. Teachers of half-day programs will have twofif&en (15) minute recess periods for the purmdgdanning. Teachers
of Grades K-5 will have one (1) fifteen (15) minuéeess period for the purpose of planning.

Elementary teachers are not responsible for rexgservision during that one (1) fifteen (15) mintgeess. Should a
teacher choose to supervise a recess during taatiph time, they will be paid at their per diertertor the time worked.
Kindergarten teachers may have one (1) additiaftabh (15) minute recess but will be responsiblesupervising that
recess at no additional compensation.

D. Absences, including the absence of an elemeatgrnusic, or physical education teacher, reagicoverage, of which

the administration has received adequate notideb&icovered by substitutes, except where nondearbtained and the
lack is beyond the control of the administratibmsuch cases, the teacher at the Elementary atdi®&$chool assigned the
responsibility will receive $20.00 per class per{fode-half period to full period) and $10.00 fortopa half a class period
covered; the teacher at the High School will ree&80.00 (one half block to a full block), and $lbfor up to a half a block

covered. This compensation being in addition td teacher's contracted salary.

E. The principal will have the authority to makefmrary assignments of any teacher if an absersasavithin the regular
working day. In such cases the teacher assignegteaload will receive compensation as outlime8éction D. (Article 7-
Section E does not apply to Alma Adult Education)

F. Assignments in addition to teaching a normathe® schedule during the regular school yeandiob driver education

and extra duties enumerated in Schedule B, wilbeaibligatory but will be with the consent of teacher. Although these
positions will normally be filled with bargaininghit members, the Board reserves the right to hitside candidates over
internal candidates where the Board deems thistraary the best interest of the School Districta fferson is hired by the
Board outside the bargaining unit, they will hotak tposition until they are terminated by the Boatdwhich time that

position will be re-established as a Schedule B.itét is understood that compensation for thesitipos will not exceed

that established in Schedule B or Schedule C.
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G. Extracurricular Assignments

Teachers in grades PK-12 will be responsible teectiwee (3) extracurricular events per year witheir building. Each
teacher will be afforded the opportunity to volwertéor those assignments they wish to cover. Teacherking additional
events on a voluntary basis will be paid $10.00g¥ent. Those teachers with previous experienem iarea will receive
preference over a person without experience whee than one teacher volunteers for a specificiposiAssignments may
be made by the principal, or designee, to covesalpmsitions for which volunteers cannot be fouhldese will be made as
fairly and as equitably as possible. High schalaliedic requirements will be excluded from the agtrrricular list. Those
high school teachers assuming non-Schedule B athésor positions or sponsors for approved orgaioizs will have met
the requirements of this article. List of eventsitmps will be agreed upon by the Board and the AEAxticle 7-Section G
does not apply to Alma Adult Education)

H. All teachers will receive a pass which will adhie teacher and one other person to all athdetints sponsored by
Alma Public Schools.

ARTICLE 8- CLASSSIZE

A. Youngb5's - Grade 5 -- If two weeks from theaalstarting date the teacher-pupil ratio exceedstimber stated in the
contract, a half-hour of parapro time per child gay overload will be provided. The Board may pdevextra staff or
materials in a particular building or classroomtfoe purpose of improving the learning process.

Youngb5s - 18-1
K-6 - 32-1

Class size will be determined on a home room basis.
(Article 8-Section A does not apply to Alma Aduld&cation)
(Reference Letter of Agreement regarding class size

B. Grades 6 -12. With the exception of band andioy the average pupil/teacher ratio will not ext28-1 without extra
compensation to the teacher. In Physical Educatasses, the average pupil/teacher ratio willexoeed 35-1. (Average
pupil/teacher ratio will be decided by dividing tiotal number of students taught in the day byntivaber of periods taught
per day.) This determination will be made as effourth (4th) Wednesday count day.

In the event the average pupil/teacher ratio excéaabe limits, the teacher will be paid an extraa (3) dollars per pupll
per day. (Example: If ratio was 28.5, the teashauld receive $3.00 x .5 x 182 = $273.00)

(Article 8 - Section B does not apply to Alma Adalducation.)

C. Grades 6 - 12. No class, with the exceptiomasic, co-op, and band will exceed 35 studentsowitthe teachers
permission. In the event the teacher agrees &analextra student(s) beyond the 35, that teaohgliovoe paid an extra one
(1) dollar per student per day.

(Article 8 - Section C does not apply to Alma AdiHucation.)
D. Alma Alternative Education will have no additadrcompensation for additional students in class.

ARTICLE 9- TEACHING CONDITIONS
A. Teachers in instructional areas that requirecigphainiforms or protective garments may requesiwiiting to the
principal, not more than two suitable garmentdydgaid for and cleaned when needed by the Board.

1. Undergarments, footwear, head or hand geararéaemed essential parts of the uniform.

2. The garments will be replaced upon presentatfavidence to principal that the garment has ve@m out or
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destroyed. All remain property of Alma Public Sol®
3. These garments will be worn only on the job.
4. Exceptions will be made with the recommendatibtihe building principal and approval of the sup&ndent.

B. The Board will make available in each schooldiog rest room and lavatory facilities and a loergr staff use. No
smoking will be permitted in these facilities aodihges. It is not required that a lounge be prexifbr Alma Alternative
Education staff.

C. Adequate off-street parking facilities will beogided, properly maintained and identified forfisgand visitor use.

D. Upon request of the individual building teach&rgheir building principals, vending machines niggyinstalled in
teacher lounges or other designated areas upog &eproved by the building principals. The prdfitsn all such machines
will be remitted to a general teachers' buildintivity fund. It will be the teachers' responsityitio properly account for the
funds, maintain the machines and see that theigtegot in a neat and orderly fashion.

ARTICLE 10- STUDENT DISCIPLINE AND TEACHER PROTECTION

A. The Board recognizes its responsibility to supamd assist teachers with respect to the maintenaf control and

discipline in the classroom. Whenever it appeaasa particular pupil requires the assistanc@etisl counselors, social
workers, special education staff, law enforcemenspnnel, physicians, or other professional pergbesBoard will take

reasonable steps to support the teacher with retspsach pupil. Itis the responsibility of tleather to inform the building
principal of such needs.

B. lItisrecognized that discipline problems asslikely to occur in classes which are well tawagid where a high level of
student interest is maintained; however, when gétithe scope of their duties, a teacher mayusie force as is necessary:
1. to restrain or remove a pupil whose behaviantisrfering with the orderly exercise and perforemaf school
district functions within a school or at a schoellated activity, if that pupil has refused to coynplth a request to
refrain from further disruptive acts.

2. for self-defense or the defense of another.

3. to prevent a pupil from inflicting harm on hinfsar herself.

4. to quell a disturbance that threatens physigaty to any person.

5. to obtain possession of a weapon or other dangeybject upon or within the control of a pupil.

6. to protect property.
C. Ateacher may exclude a pupil from their clabemthe grossness of the offense, the persistéitice misbehavior or
the disruptive effect of the violation makes thetiwued presence of the student in the classrototenrable. In such cases,
the teacher will furnish the principal with knowtgslof the exclusion and as promptly as possiblepérticulars of the
incident. The report will be presented, in writimgthin 24 hours upon request of the principahe&ffected pupil will be
readmitted to the classroom only upon written attladion of the principal. Written guidelines fraime principal for the
future handling of this case may be requested éyehcher.

D. 1t will be the teacher's responsibility to followtablished building procedures and policy for thadiing of studendliscipline

E. Individual records will be maintained on studdiscipline and will be available to teachers as@hin determining
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disciplinary recommendations concerning particplapils.

F. Any case of assault or legal action upon a tachile acting within the scope of their dutied e promptly reported
to the Board or its designated representative. Bidaed will render all reasonable assistance ttetheher in connection with
the incident by law enforcement and judicial auityor

G. The board will reimburse a teacher for any Idaspage or destruction of personal effects (inolyidlothing) that results
from assault upon the teacher while acting withangcope of their duties, provided the teachenbtacted negligently. In
case of other losses, the board will cooperate ederpossible with authorities in an effort to egdchers in the recovery of
losses while the teachers are acting within th@esad their duties without negligence.

H. Time lost by a teacher in connection with argident in Section A through E above will be handdsdollows:
1. Time for appearance before a judicial body galeauthority will result in no loss of wages oduetion in
accumulated leave.

2. In case of disability, the teacher's wages amfits will continue in full up to six months, Wwiaut reduction in
accumulated leave, until worker's compensation gaysbegin.

3. Inthe event of total disability due to incidet connection with this article, the Board wilypup to six months, to
the teacher, the difference between the compemspigment and the contractual salary of the teasftBout
reduction of accumulated leave.

4. Itbeing agreed that where a teacher is firmdjpdged guilty of a criminal charge or has a judgtentered against
him/her in a civil case as related to the incideng Board has no further responsibility for paylass of
accumulated leave.

I.  No action against a teacher will be taken oasidof a complaint by a parent or student, nomentice thereof will be
included in the teacher's personnel file unlesgrthtter is reported to the teacher in writing.

ARTICLE 11 - PROFESSIONAL QUALIFICATIONSAND ASSIGNMENTS
A. Any teacher who is employed by the Board musttneertification requirements for the State of Mggem.

B. Teachers will be assigned within the scope eirtteaching certificates and their major or mifield of study except
temporarily and for good cause, and the Associatitiioe notified in each instance with a writteaatement of reasons for
such assignment.

C. Priorto the end of the school year teachers eieive tentative written notice of their schedideshe forthcoming
year. If changes in assignment become necessatpdransfers or recalls, teachers will be proynmitified of the
subsequent change. When a position is eliminat@dAK-6 building the following procedure will ballbwed:
a. Volunteers from the grade level will be requedtefill the open position.

b. If a volunteer from the grade level is notrfdua volunteer from the building will be requestedill the
open position.

c. If no volunteer from the building is availabthe lowest seniored person in the building wél displaced
to the open position. (Thisy occur only if the least senior teacher is fiediand qualified for the
open position)

D. Special Shared-Time Assignments
1. Special shared-time assignments for periodsnef(d) year may be granted by the Board for teteaehers.
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Special shared-time assignments are to be grani@drly to compensate for over-staffing causedbgline in
student enroliments or for other financial conditian the district. All shared-time assignmentilvé made with
the full knowledge of the Association and will mesult in compensation beyond normal teacher wagdssaid
teacher will be responsible for full Associatioredu

2. Tenure teachers with special shared-time assigteare to be returned to full, active statubésame or similar
position held at the time the special assignmestgvanted, provided that the teacher would have eeployed if
this special assignment had not occurred.

3. Time-Shared Teaching Assignment - Open to tehtgachers with the following stipulations:

. Will not incur additional cost to the Distrididn is already allocated.

. Neither will receive duty free lunch time astpafrdaily schedule.

. Each will be required to complete 1.5 contraotxd&racurricular assignments.

. Each will attend at least one staff meetingrpenth.

. Each will participate in 50% of required Par&etacher Conference Time and Open House time.

. Payment for health, dental, and vision benefilisbe 50% of regular contract.

. Seniority will be accrued as a full year of segv

. Step increase will be point five (.5) or one ¢i§p every two (2) years.

I.E.P! s will be scheduled to coincide with time-shareattest s schedule.

Should, after the trial year, either teacheirdds return to full-time status, that teached Wave the right to
request a transfer to the first available opentwsfor which he/she is certified and qualified.

The remaining .5 position is not guaranteed sstbe scheduling needs of the District can mairtkes position
without additional cost to the District.

ST IOMMOO®E>

A

E. Definitions
1. Certification:
Certification will mean state certification in getbvel and major or minor fields.

2. Qualification:
a. Qualification will mean major or minor in thelfil or North Central Accreditation requirementsnigimum
of three (3) of the last five (5) years' experieitéhe subject matter for 7th and 8th grades imalor a
specialist in a vocational/industrial educationjeah or where a program requires specific training

b. Certification and qualification for Alma Altertige Education teachers will meet the state requenets for
adult education.

3. Seniority:
Teachers on the seniority list as of June 30, 1@880maintain their seniority date and placementloe list as
previously established. Beginning with July 1, @98eniority will be determined by the total lengflservice in
Alma Public Schools and will begin on the teachéirs work day. Current Alma Alternative Educatio
bargaining unit members will have March 29, 199¢hag seniority date. Teachers hired after M@h1996,
their seniority date will begin on the teacheffirst work day.

a. During the probationary period as defined byThacher Tenure Act, a teacher will not accruecsémpi
However, upon completion of the probationary peraseniority date will be established to the oagjdate
of employment. During the probationary period, teacher will be subject to transfer or layoff la¢ t
discretion of the Board of Education.

b. Seniority will accumulate during periods of apged leave and layoff.
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c. Beginning on July 1, 1990, in the case wheredmmore teachers have the same seniority datéietingl
be broken in the following order:
(1) The teacher with the greatest number of yehtsaching experience in Alma Public Schools |
given preference.

(2) The teacher with the greatest number of yefnegular teaching experience in other K-12 pusdicool
districts.

(3) The teacher with the earliest date of hirdBbwrd action.
(4) For ties thereafter, a lottery will be helddetermine the priority of position on the senipfist.

d. In September and May of each year, the Boartipnivide to the Association president the complete
seniority list of bargaining unit members. Thé Vigll show the teacher's name and seniority date.

e. Seniority will be lost when a teacher is disgearfor cause or terminated for any reason.

f. Teachers will lose their seniority if they haveen laid off and are recalled to work but faihtify their
immediate supervisor ten (10) working days from dlage of receiving notification of such vacancy by
certified mail at their last known address. Totpcbtheir seniority, it is the teacher's respailigitio keep
the personnel office informed of their current azidrand telephone number.

g. Teachers on less than full day contracts wiljiven the same seniority rights as those on faflebntracts.

4. Administrators will not be able to enter inte thargaining unit work without permission (writterfithe association.
ARTICLE 12 - STUDENT TEACHING ASSIGNMENTS

A. A committee consisting of a representative ftbmBoard, college and administration and AEA midlet periodically to

review and make recommendations as to studentitepplolicies. Supervisory teachers will be tent@&chers unless
otherwise agreed upon by the Association and Board.

ARTICLE 13- TEACHER EVALUATION

The evaluation process shall comply with all reguoients established by state law and the Michiggab®ent of Education
set forth in their entirety in Sections 1249 an80 &f the Revised School Code. The evaluationcanthbensation method
will be determined by the process outlined in ttiached Letter of Agreement.

A. The building principal /supervisor or their dgsée is responsible for written evaluation of #echers assigned to their
building. This responsibility includes:

1. Orienting teachers, who are new to their ingdto the evaluation procedure.

2. Discussing with teachers items to be includébdeir personnel file other than formal evaluatisvhen requested by
the teacher.

3. Providing each teacher and the superintendiémia copy of formal evaluation reports.

4. Probationary teachers - Three observation®egiur for each formal evaluation period. Durihg first year each
observation will be followed by a conference betwe®aluator and teacher.  The first evaluatiodus by
December 1, and the second evaluation is due by 2grbut no less than sixty (60) days apart.

5. All formal observations will be in writing aral copy given to the teacher within five (5) busseays of the
observation. Final evaluations for tenured teacheust be completed by April ®5and followed up by a
conference between evaluator and teacher. If viaduation is not completed within this timeline waitten
statement to that affect will be placed in the kedics personnel file. If the teacher disagrees wighevaluation,
he/she has five (5) business days to provide éannieaction or response to the evaluation. THhibeattached to
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the evaluation.

6. Each formal observation of the teaclseinstructional performance will not be for lesarttone-half hour, or the
duration of a particular teaching unit. Informakebvations may occur at any time and for any len§time.

7. Tenure teachers will be evaluated annuallyn-Mmured teachers will be evaluated every yealrtenure has been
granted.

8. If the evaluator finds teacher deficient igoarea of an observation or the evaluation refluetevaluator, in
consultation with the teacher, will provide an widual development plan (IDP).

9. Ateacher found to be deficient in some afd¢heevaluation report may be provided a mentbetagreed upon by
the teacher, the proposed mentor, and the principal

10. If an evaluator finds a teacher deficient ime@rea of the formal evaluation report, the reasalhbe set forth in
specific terms as part of an IDP. The evaluatdir pvovide definite, positive assistance to recpifpfessional
difficulties to teachers receiving sub-standardwations. The process for the plan developmenthlin place
within one week, with a final plan in place witt80 days of notification of an unsatisfactory evéa

B. Final decision on the status of probationary tmidire teachers will rest with the Board.

ARTICLE 14 - OPEN POSITIONS, VACANCIES AND TRANSFERS
A. For purposes of this agreement, a vacancybsillefined as follows:
1. The Board has determined a position existsitiéshes to fill.
2. A position exists that is in excess of the totahber of teachers employed (including teachelayoff and
leave).
3. A position exists that was previously held lyaagaining unit member whose employment with tharBdas
been severed.
4. A newly created position in the bargaining wists.

B. Vacancies will be posted on a designated bnlt@ard in each building along with a copy of spdsting faxed to the
Alma Education Association President and Correspgn8ecretary at least ten (10) business dayséafposition is filled.
From August 1 until the start of the student y#as,posting period will be a minimum of five (5)diess days. Any new
positions will be posted with accompanying job dggions. Teachers may apply by submitting a resum the
Superintendent or his designee and may be inteeddwr the position. If after interviewing, a sédictory teacher cannot be
hired, the position may be filled by a long-ternbstitute. The position will continue to be postetil a satisfactory
candidate has been hired.

C. Teachers of elementary art, fitness, musieapeguidance and language will be allowed to sBliee Avenue, Hillcrest,
or Luce Road as a home building. School social exrknay designate any building level. This sedectiill be made in
writing to the superintendent by the first day dfigol. The selection for reassignment purposddwipermanent. These
teachers will be required to attend staff meetarg$participate in school improvement activitiés, at that building. These
teachers will be evaluated by the Principal ofsékected building.

D. Positions in the bargaining unit will be fillesh the basis of competency, qualifications ofapplicant and seniority
within the District. When competency and qualifioas are substantially equal, seniority will beoasideration, but not an
absolute. Should the most senior person not hgreessthe position, the Building Principal will giwritten reason for
denying the position.

E. When a teacher is displaced, he/she will bigrasd an open position or may choose the posifittedeast senior teacher
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for which he/she is qualified and certified. (Thiay occur onlyf the least senior teacher is certified and diealifor the
vacant position.) A teacher who has been displacaavoluntarily transferred out of a position Wikve the right to that
position if it becomes available within a two yd&iare frame. It will be the responsibility of thesicher to submit a written
request for return to that position to the Superident.

When a teacher is involuntarily transferred oua pbsition, he/she will be assigned a positiomfioich he/she is qualified
and certified with the approval of the Superinteriégad knowledge of the AEA. (Involuntar@ompulsory - done contrary
to or without choice. Section E: Involuntary triarswill be made only in the case of an emergenmayteen it is observed to
be in the best interest of the teacher. Shouldhoiv choosing the position of a less senior teagh

F. Teachers will be notified thirty (30) days prio the commencement of school if there is a changheir teaching
assignment. This will apply to teachers of a gigeade level, K-8, and to any teacher if the chémgssignment affects over
half of his/her teaching day.

G. Resignations. A copy of a teacher's resignatipon acceptance by the Board, will be sentéd$sociation, with the
superintendent's notation as to disposition.

H. The Alma Education Association and Board of &dion recognize that situations may occur thahateovered under
this article wording. If such a situation aristtee AEA and Board of Education will mutually agi@®a solution.

ARTICLE 15- LAYOFF AND RECALL
A. Inthe event that it becomes necessary to rethe&ceumber of employees within a given subjec dield, or program,
or due to the elimination or consolidation of pigsit (at any time), the Board will retain in fullire positions those teachers
with the greatest seniority in the district wheayttare fully certified and qualified for the posits.
1. Layoff will occur in the following order:
a. First, the Board will request volunteers foviesiof absence through a general notice to the meship.

b. Second, persons holding temporary certificaifide the first laid off.
c. Third, probationary teachers in reverse ordahei date of employment will be laid off.
d. Fourth, non-probationary teachers in reverseroofitheir seniority will be laid off.

2. Layoffs occurring at the Alma Alternative Eduoator K-12 regular education will be handled witktat specific
group.

B. Recall will be determined on the same critesdagoff, and will be in reverse order of layoff.
1. Teachers called back to a bargaining unit rséfter layoff are obligated to take the positmsigned to them by
the school district. This may or may not necegshé the position which they occupied prior toittayoff. When
a teacher on layoff is offered employment of a saufttgally similar type for which they possess tkils ability and
certification, and the position is refused, the Bid@as no further obligation to offer other empleyito the teacher
at a future time.

2. No new teacher will be hired until all eligildtaff on leave or layoff have been offered an oppity to return to
active employment as provided in the above sectiexsept when there is no laid off teacher or teadn leave
who has the necessary skills, ability and certificafor an identified teaching vacancy.

3. Avrecall list will be maintained for three yeas provided for by the Michigan Tenure Act.

ARTICLE 16 - CONTINUITY OF OPERATIONS
A. The Board agrees that it will not, during theipé of this Agreement, directly or indirectly erggin or assist in any
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unfair labor practice as defined by Section 1thefRublic Employment Relations Act.

B. Nothing in this article will require the Boaralkeep schools open in the event of severe anenreit weather or other
conditions not within the control of the schoolfarities and nothing will require teachers to régorwork under such
circumstances. Should a closing(s), because afitons not within the control of school author#tjeequire the scheduling
of an additional day(s) of student instruction teatthe annual minimum days of instruction requingéaw so as to qualify
the Employer for full state aid, such instructioadtlitional days will be rescheduled as providedhfthe calendar and at the
end of the student school year if necessary.

C. During the term of this Agreement, neither thesdciation nor any persons acting in its behalfagilise, authorize or
support, nor will any of its members take partiny strike (i.e., the concerted failure to reportduty, or willful absence of
the teacher from their position, or stoppage ofknamr abstinence, in whole or in part, from the fédlithful and proper
performance of the teacher's duties of employnfeniny purpose whatsoever.
1. Violation of this Section by any teacher or graaf teachers will constitute just cause for disgkaand/or the
imposition of discipline or penalties.

D. When an individual school building is closed dese of emergency conditions (i.e., boiler failetectrical failure, etc.),
the superintendent of schools or their designapresentative may require any or all of the teacbthe building to report
for duty as the needs of the school system dictavever, no teacher will be assigned to teaehlavel other than that
covered by their certificate.

E. Ifteachers work on a day which cannot be calfaestate aid due to low student attendancetgiduehers will be paid at
their daily rate for each day that has to be maze Alma Alternative Education will continue pasagptices regarding
attendance days.

ARTICLE 17 - LEAVES - GENERAL PROVISIONS

A. ltis agreed that the use of leave days wilitrietly confined to the legitimate purposes spedifn this Agreement. Itis
understood that any teacher found to have violdiiedestriction may be subject to disciplinanjacias stated in Article 2-
F.

B. The Board recognizes the right of employeealte tinpaid leave in accordance with the FamilyMedical Leave Act
of 1993, and regulations thereunder.

ARTICLE 18- SICK LEAVE
A. Teachers will be credited with ten (10) sickdeaays at the beginning of each school year. I8&ke, remaining at the
end of the school year, will be accumulated to &mam of not more than 60 days. Only sixty (603uoulated sick days
may be used in any one-year period. Any teacherfails to complete ten (10) months of teachingd lede accumulated
sick days at the rate of one (1) day per monttifose months not taught. If, for any reason, eleadoes not complete
his/her contract, adjustments will be made in #zzher s last pay to reimburse the District for any dagsduin excess of
sick days earned. Alma Alternative Education teashvill keep sick days accumulated since Julyo®41

1. Sick leave may be used for personal or fanlitegs. For all absences the teacher is requiredtify the school

administration, or his/her designee, upon firstddealge of the necessity for the absence but rettlaén 6:30 a.m.

B. Teachers, with written approval of the supemtent, may voluntarily give up a maximum of th(8gdays of their
accumulated sick leave each school year to antgheher only if that teacher has run out of sigksda

ARTICLE 19- FUNERAL LEAVE

A. Ateacher will be allowed up to three (3) wortidays as funeral leave days not to be deducteddick leave in the
case of death of a teacher's father, mother, fathiaw, mother-in-law, spouse, children, granddiren, brother, sister,
grandmother, or grandfather. The amount of dayisiwivill be approved will depend upon the traved amircumstances
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involved.

B. Additional days may be requested from the sumpenident to be taken for wife or husband, son, keugmother or
father not to be deducted from sick leave.

C. The superintendent, assistant superintendebyitating principal may allow leave for funeralsgdrsons other than
immediate family, not to be deducted from sick kav

ARTICLE 20- PERSONAL LEAVE
A. Teachers will be credited with two (2) persodealve days at the beginning of each school yeauskd personal leave
days remaining at the end of the school year iltarried forward at a rate of two days per yearteaximum of four (4)
days available in any one school year. Such ledlleequire at least two (2) days' written notitethe principal or
immediate supervisor, but this stipulation may b&ved in cases of emergency. Also, such leave watl be used
immediately prior to or following a vacation. Tleestipulations may be waived by the superintendépiproval may be
granted except in extenuating circumstances. Ral$eave can only be taken under the followingutitions:
1. Personal leave is to be used for sound, pressidginavoidable reasons only, and its proper ageb® subject to
verification at the request of the school admiaistn if warranted by the teacher's previous atiend record, or if
there is legitimate cause to suspect that the Ibasdeen used improperly.

2. Personal leave days are not to be used for arpope that one could construe to be a failurectet one's
professional responsibility and/or failure to coadone's self in a professional or ethical manner.

B. Personal Leave to be used in no more than twdsltecks so as not to interrupt the educationatioaity of the school
district. Additional days may be requested from Iluilding principal.

C. The Association will be allowed ten (10) daysysar compensable leave for association busifidsssuperintendent
will be notified in writing two (2) days in advanoé the persons designated by the Association.

ARTICLE 21 - COORDINATED LEAVES

A.  Worker's Compensation -- A teacher who is abdaato an injury which is compensable under Wéskaéompensation
may use their accumulated sick leave on a prapmti basis, to supplement the benefit received fitorker's
Compensation, such that the amount of expendatxeria the teacher receives from Worker's Compemsatid sick leave
does not exceed the amount of expendable income#uder would have received from their reguédary amount
according to their placement on the salary scleediudhe time of the injury. The obligation of #maployer is only for the
proportional amount necessary to supplement thénmax benefit provided to the teacher from Work€osnpensation until
the teacher's accumulated sick leave is exhausted teacher is able to return to work, whichdaagpens first. Should this
supplemental pay be found to be subject to thedination requirements of Worker's Compensatiort #ut the amount of
the Worker's Compensation benefit is reduced ghetter will not be allowed the use of sick leawe \aifl receive only the
Worker's Compensation benefit provided by thausgat

B. Upon proper application by the teacher, ancdbimgliance with the requirements of the insuranceers, the Board
agrees to pay premiums for health, dental, andwisisurance as provided in this agreement on betthle teacher during
the first two years of disability covered by therl&r's compensation insurance program.

ARTICLE 22- MILITARY SERVICE
A. Military leaves will be granted and re-employrevill be governed by the provisions of the "Unisakr Military
Training Act".

B. If National Guard or Reserve encampment shoctdioduring the school year, the teacher requvgztticipate will
be granted a temporary leave of absence. Thedeadlhreceive their regular salary less the antaeceived from the
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government for each school day spent in emergeomedtic service.

ARTICLE 23 - UNPAID LEAVES

A. Unpaid leave time will be provided as describetbw. Exceptin cases of disabilities, the leailibe a specific term.
However, should the term expire before the neethi® leave ends, the Board may grant a continuafite leave. The
maximum allowed leave will be two (2) years.

B. Teachers, upon request will be granted regwavds of absence for continuing education, physicahental
disabilities, child care, and other reasons aseabre by the Board and association representatieaves for association
representation will be for one (1) year and subje@nnual renewal. The teacher must understatdth position they
vacate will be considered an open position andbeilposted accordingly.

C. Those persons on leave due to disabilities emvender Workmen's Compensation or the distrimt'g term disability
programs will be handled as follows:

1. Teachers will be carried as "active" duringabatract year in which they begin receiving disabbenefits. They
will have the right to immediate return when phgdlicable. All contract benefits except salarylwicrue as if the
teacher were on the job, working. Salary will b@a¢cordance with the salary payment provisiote@isurance
carrier.

2. Teachers remaining on disability for a secordi@rthird contract years will be placed on medieale of absence.
No contractual financial benefits will accrue epcfor benefits as provided by Article 21-B or Até 29-B. Itis
recognized by both parties to this Agreement tharaployee's rights to continue participation iougr insurance
plans on a self pay basis are governed by varemerél statutes, rules, and regulations whicha@renly known
as the "COBRA Rules".

3. A teacher who notifies the Board prior to Auglsif the first year, and May 1 of the second dmidityears in
which they are on medical leave of absence, atiteatame time provides the board with a medicabisa without
restrictions, will have the right to return to asfimn for which they are certified, qualified aimdaccordance with
seniority.

4. Ateacher remaining on disability for a fourtmtract year may lose all reemployment rights atliscretion of the
Board.

D. Return from leav® The teacher is responsible to notify the supemntheat on or before April 1 of the year they are on
leave that they will be returning from the leaveassume active status as a teacher. Failure éongitice may result in
termination. Teachers will be reinstated to thet fivailable position for which they are certifemd qualified. There is no
guarantee the teacher will be returning to thetmwsthey held prior to their leave.

ARTICLE 24 - SPECIAL LEAVES
A. Special Leaves of Absence
1. Special leaves of absence for periods of onegaeh may be granted by the Board for tenure &achSpecial
leaves are to be granted primarily to compensatevier staffing caused by decline in student emeiits or for
other financial conditions in the district.

2. Tenure teachers on special leave, as diffetedtiaom teachers on other leaves of absencepdre teturned to
active status in the same or similar position latlthe time the leave was granted, provided tteatetcher would
have been employed if the leave had not occuPeditions held by teachers on special leaves wfilbe "vacant"
as defined in this contract.

3. The position will be filled by qualified teaclsen accordance with Article 14, Section A, or teers on leave or on
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layoff. If no teachers are available in these gatties, then the position may be filled from ougsile bargaining
unit. When the position is filled, that person s notified in writing that the position is a\atile for only one
year. Exceptin cases of emergencies, applicaionsting will be made by May 15 and notificatiavill be made

in accordance with Article 11-B. Teachers wishimgeturn to the position for which special lea¥alosence was
granted will notify the Board of their return by AL of the year they are on special leave. Faito give notice
may result in termination.

ARTICLE 25 - PROFESSIONAL COMPENSATION
A. Placement and movement on Schedule A will bioksws:
1. Each newly hired teacher will be placed on $epith the following exceptions:
a. A teacher being hired with past experience neygileen one step on the index for each successae of
certified teaching experience up to eight (8) yediss placement will be optional between the heaand the
Board and not subject to the grievance procedure.

b. Up to three (3) steps on the index may be gigenther experience at the discretion of the Board

c. A step placement up to eight (8) years may liered based on years of experience, in order tacatt
candidates in certain specialty areas. If a taagueiving such a step placement requests a énaiashnother
position before serving four (4) years in the gosifor which they were hired, that teacher mayrbeen at
their then current step for the balance of thetrahfour years of service.

d. A step placement above eight (8) years, withragal of the Association, may be offered in exeting
circumstances.

e. Ifanewteacher is hired after the start ofttteool year, but before or at the beginning obsdsemester, that
teacher will move a step on Schedule A at the lméggnof the second semester the next year.

2. All full-time teachers will be paid accordingttteir placement on Schedule A. All teachers withre than a half-
time load will advance one step on the index fahegear they teach; all teachers with a teachiag taf half-time
or less will advance one step for every two ye&sioh assignment.

3. A maximum of two (2) index steps will be givear military service if service within the systemsaiaterrupted.

4. After completion of 16, 20, 24 and 27 yearsavf/&e to Alma Public Schools, a teacher will besgian additional
step on the index that their education level ingisa Longevity steps are stated in Schedule Aastsgb this
contract.

5. It will be the teacher's responsibility to skatta record of credits or courses to count towandgement on
Schedule A is placed in their personnel file in shperintendent's office prior to September 1 towenat the
beginning of the school year or prior to Januaty fnove at the beginning of the second semester.

6. Courses applying toward the MA+15 and MA+30 Istkat are not on a degree program may be apptoyéte
teacher's supervising principal. Upon requestfeheher will give a written report to their pripal stating new
ideas, concepts, methods, etc. that they havedddrom the course and explaining how they plandorporate
these ideas into their classroom teaching.

7. Teachers at the High School will be paid onltasis of six (6) classes taught equal to 1.0 FT&E1®7 per class
taught. Middle School teachers will be paid onlihsis of five (5) classes taught per semested émtia0 FTE @
0.2 per class taught. Elementary teachers wilinadly be full time (1.0) FTE or half time (0.5) FTE
Planning time is not included in the calculation dompensation.
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B. Schedule A will reflect following increases:

0.5% increase for 2010-11
1.00% stipend for 2010-11 to be paid the secondrpdgnuary 2011

C. Additional Teaching Load. An effort will be matb limit assignments beyond the normal teactiadd. However, if

ateacher is assigned by the building princip&&zh more than the normal teaching load establisin¢he grade level, they

will receive additional compensation for contawtdiin excess of such norms. The principal may rfak@ssignment to the

teacher if it does not exceed four preparatio@mingiven semester. Assignments beyond this pdlirte by the consent of

the teacher. The compensation per period for madit contact time will be determined by the follag/formula:
Teacher's Schedule A Salary

X  Annual Hours Above Normal Load

Normal Load at Teacher's Grade Level

(Article 25-Section C does not apply to Alma Adiatucation)

Overload will be based on the above for each amtuiticlass in the District. If taught for the eatyear, it would be
.167% of your current base salary at the High Sktaond 0.2 at the Middle School.

Daily Rate = Teacher Schedule A Salary
Days of Contractual Obligation
(Article 31, Section A)

Hourly Rate = Ddrate
Teacher Work Day
(Article 7, Section Al

D. Teachers will be paid in installments accordimgheir choice using one of the following methods:
1. Twenty-one (21) equal bi-weekly installments.

2. Twenty-six (26) equal bi-weekly installments.

3. Twenty + ond 20 bi-weekly installments of 1/26 each and onér(dfallment of 6/26, payable on the twenty-first
(21st) pay.

E. Mileage. The Board agrees to reimburse those teacherg@ddo use their car in the normal course of tag
perform their assigned responsibilities and thesehers who are on periodic assignments, a mil@égment at the IRS
standard rate per mile which was in effect at ttevipus July 1.

F. Expenses incurred by teachers approved to attamfdrences, workshops, and conventions will li¢ [mathe Board.
Covered expenses will include registration feest oblodging as substantiated by receipts, pendeges for meals, and
mileage at the at the IRS standard rate per milehwlias in effect at the previous July 1. Thegiem rates for meals will
be $6.00 for breakfast, $8.00 for lunch, and $14d0dinner. No per diem will be paid for any méatluded in or
purchased with a conference registration.

G. Schedule "B" (Appendix B)
1. Schedule B is to be based on the BA scale. Onesy@goerience in the activity equals one step are8ule A.
Credit for experience will be determined on the sdmasis as teaching experience in Article 25, Sedi
2. Teachers will not acquire tenure status fortpms under Schedule B.
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3. Schedule B positions will be reviewed annuallgétermine the desirability of employing a persom Schedule B
position. Enrollment of students, financial coratis of the school or other factors germane taituation may be
considered in determining whether or not the paisishould be filled. The decision to utilize a &bhle B position
will be the responsibility of the building princiba

4. Ifthere are losses in number of student paditis and/or decline in funding sources and/oragaluin activities,
the parties to this contract will meet to make atiients in compensation levels of Schedule B.

5. Additional position in Schedule B may be addgdrutual agreement of the Board and Association.

Representatives of the Board and A.E.A. will depedew stipend pay model for Schedule B positiorte ready for the
2011-12 school year. If not developed in timeifignlementation in the 2011-12 school year, scheBdeaches will receive
a stipend in the amount of money they were paitlér2010-11 school year. New coaches in 2011-4Plsb compensated
at the BA step O rate as it existed prior to impatation of this contract.

H. The Board of Education agrees to pay each teadbasic Retirement contribution to the Stater@etent Fund for the
duration of this contract in accordance with theljan School Retirement Act and subsequent impiéatien regulations
and directives.

I.  The Board will make available any presently Bbapproved tax sheltered annuity program to atltiees desiring to
participate on a voluntary basis.

J.  Anyteacher receiving extra compensation, gpart their regular salary, should contact the besénoffice to make
payment arrangements.

K. For any break beginning after October 1, 1993, teacher receives unemployment compensatiomglariregular
school break and returns without loss of pay,&aeher will reimburse the district the unemployneembpensation received
through a lump sum payment or by reduction of camp#on otherwise payable under this agreemeny; réduction of
compensation may be spread over the number of @éyds remaining for the fiscal year.

ARTICLE 26 - HEALTH BENEFITS
A. The Board agrees to offer health insurance ptarerage for teachers under the terms set fortthisnArticle.
1. Participation will require proper application the teacher.

2. The benefit levels set forth are for full-timeathers and will be pro-rated for teachers with than full-time
assignments.

3. The available plan of health insurance shall beeEluoss Blue Shield Community Blue PPO Plan 1 $4t6/20
drug card, 80% Mental Health rider, and DependemeCider.

For 2010-11 the board’s contribution shall be 1@F%he insurance premium. (Fully Paid/Retro Reirabment)
In the event that a new contract is not in placdddy 1, 2011, the Board will continue to pay tletual dollar
amount only, established for the 2010-11 contraaty Any additional cost to the teacher will betponed until
the first pay for the 2011-12 school year and beagp over 21 pays if needed.
Employees will be responsible for premiums in esagfthese amounts through payroll deduction.
B. The Board will establish, pursuant to Sectiob @Pthe Internal Revenue Code and any other agipificstatutes, rules,

and/or regulations, a "cafeteria" benefit plan Wwhigll offer eligible teachers a choice of benefitsfollows:
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1. Teachers not electing health coverage willllmsvad two thousand dollars ($2,000.00) to applihepurchase of
options available from the health insurance cardeto withdraw as additional cash compensation.

2. If ateacher selects a health coverage optlwnsdst of which exceeds the amount contributethéyBoard, the
teacher will be responsible for the additional cd3te teacher may make payment of such additanstthrough a
salary reduction agreement.

C. No employee will be insured, either as a priniasured or as a dependent, under more than @ighliresurance plan
sponsored by Alma Public Schools.

D. The liability of the Board with respect to amgiured benefits will be limited to the payment cdrpiums.

E. It will be the responsibility of the teacheritdorm the Board of any changes in their status thay affect their
eligibility for insurance coverage.

ARTICLE 27 - DENTAL/VISION BENEFITS
A. The Board agrees to offer dental and visionriasae plan coverage for teachers under the tetrfrttein this Article.

1. Participation will require proper application the teacher.

2. The benefit levels set forth are for full-timeathers and will be pro-rated for teachers with than full-time
assignments.

3. The available plan of dental insurance will bedt® Dental (100:100:90)/$1,000.00.
4. The available plan of vision insurance will b8R£2.

B. Forthe term of this contract, the Board wily/plae full premium per month per teacher for demtsdirance and the full
premium per month per teacher for the vision cayerfar which the teacher qualifies, as determingethb carrier.

C. The liability of the Board with respect to amgured benefits will be limited to the payment cdmiums.

D. It will be the responsibility of the teacheritdorm the Board of any changes in their status thay affect their
eligibility for insurance coverage.

ARTICLE 28- LIFE INSURANCE
A. Upon proper application by the teacher, the B@arees to pay the premiums on a term life ingergolicy of $50,000
including a matching accidental death and dismembet coverage.

ARTICLE 29- L ONG-TERM DISABILITY
A. The Board agrees to provide each teacher witlng-term disability insurance program with theldaling

characteristics:
1. Sixty-six and two-thirds percent (66-2/3%) obizacompensation to a maximum benefit of three $had eight

hundred dollars $3,800.00 per month.

2. Elimination period of thirty (30) calendar daysh modified fill.
3. Alcohol/Drug abuse disabilities limited to twears.

4. Disability from mental/nervous conditions trehthe same as any other illness.
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5. Freeze on offsets.

B. Upon proper application by the teacher, andompliance with the requirements of the insurarareiers, the Board
agrees to pay premiums for health, dental, andwisisurance as provided in this agreement on bittfestieacher during the
first two years of disability covered by the loreg#h disability insurance program.

ARTICLE 30- RETIREMENT/DEATH BENEFIT
A.  When a teacher's employment with the Alma PuBtibools reaches ten (10) years and retires frendiitrict, the
Board agrees to pay a cash benefit to the teach#s,the teachérs estate consisting of the following:

a. A payment of fifty percent (50%) of up to sewef0) unused sick days if notice of resignati®given by
May 1, or forty percent (40%) of up to seventy (duised sick days if notice of resignation is gigéiar May
1. Superintendent may allow the fifty percent (5Q8ayout if failure to meet the May 1 deadline igedo
development of unforseen circumstances.

B. Five (5) additional sick days will be addeddstlyear of employment for teachers who have stidriteir retirement
letter by April 1 and have completed twenty-fiv&Years of employment with Alma Public SchoolseRdditional five (5)
days cannot increase the accumulated total of draisk days to more than seventy (70) days. Foeneent prior to the end
of the year, the five (5) days will be proratededdline may be waived by Superintendent due torseém circumstances.

ARTICLE 31 - SCHOOL CALENDAR AND MISCELLANEOUS

A. Calendar:
For the 2010-11 school year the calendar will regane hundred eighty three (183) contractual dayss
calendar will consist of one hundred seventy folir4) teacher/student contact days, state mandated
professional development days, parent-teacher pamfe time and open house time. The calendar will
designate half days as identified by mutual agrextheough the negotiating team to be used as ¢zaabrk
time and/or parent/teacher conferences.

Calendar is subject to change according to statelataes.
Orientation/open house: All teachers will partatipin a student/parent orientation/open housés Wil be four
hours scheduled in two hour-blocks subject to agesg between building principal and AEA building
representative. All teachers will be expecteddanttheir classrooms to welcome parents and staddrne high
school will conduct an additional open house atibginning of the second semester.
Parent/Teacher Conferences will be as follows:
Pre-School and Young 5's:
Two (2) sessions, six (6) hours each. The additibmo (2) sessions of three (3) hours each will be
paid at per diem rate if conducted after the rafyukcheduled work day. If scheduled during the
regular school day, using substitutes, no additioompensation will be offered.
Kindergarten - Elementary (K-5): Two (2) sessiais,(6) hours each
Middle School: Two (2) sessions, six (6) hoursheac
High School: Two (2) sessions, three (3) hourdieac

Kindergarten Round-Up:
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Two (2) sessions, three (3) hours each at per tagen

Conference times will be set with agreement betvmelding principal and AEA building representative

1.

5.

6.

4,

5.

2.

3.

Two meetings per month of up to seventy-five) (Tnutes per meeting will be reserved for aftdrosat staff
meetings for the superintendent of schools andjpéts. Dates and times for principal's meetinijsbe agreed
upon by the principal and the building represematiDistrict superintendent meetings will be agrepon by the
Superintendent and the Association President. iSpaeetings may be held within the working daytteAdance
will be mandatory unless the teacher is excusedluance by the person calling such meeting.

(Alma Alternative Education staff will continue pasactice regarding staff meetings.)

Should an emergency or any unforseen incidamdeca total count of less than the state mandaieérg days
and/or hours of instruction, the teachers will wadklitional time necessary to guarantee the Bddtducation the
mandated number of count days and hours of ingbruat accordance with State law and Michigan aotiog
directives and procedures.

New teacher in-service will be provided at thigcretion of the Board. Teachers new to the peadeEsmust
participate in a minimum of fifteen (15) professabdevelopment days in their first three yearseathing.

Administration will use the work day time at ithdiscretion to ensure that programs and facdiiee ready for
students. Teachers will have their classroomspaodgram ready for the students.

This calendar may be adjusted by written mutaakent of the superintendent of schools and agsncpresident.

The details of the school calendar will be setfin Appendix D.

Teachers of elementary art, music and physidatation will have the following considerations:
1.

Scheduled rooms for instruction of art, musid physical education will take precedence overathgr classes
within that building. If a music or art room istravailable, the gym, auditorium, or classroom wélavailable if
scheduled one week in advance.

Custodial duties will be scheduled to avoidrifgeence with scheduled classes for the gym adynasipossible.
Elementary, art, music and physical educatianhers begin teaching the first full day of scheibh students.

A total amount of planning time equal to theulag elementary classroom teachers' planning time.

Secretarial services, properly equipped offiéesluding clock, desks, files and phone, as a mimh in a
proportionate amount as other teachers in theictistr

New Teacher Induction/Teacher Mentoring Proe€3sneral Understandings and Guidelines
1.

Initiation, implementation and monitoring of tmentoring process is the responsibility of théridisadministration.
The assignment of a mentor is done by the graitén consultation with the new teacher.

Participation as a teacher mentor will be vaont

Mentors will not be part of the district evalioat process for probationary teachers.

A stipend will be paid to the mentor for eachntee as follows:

Year one - $500
Yeartwo - $300
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Year three - $100

a. Itisrecognized that the mentoring responsiédiiare most likely to be reduced progressiveiyemrs two and
three.

b. Second and third year stipends may be maintdireshme as year one with a mutual request ligehéor and
mentee when additional assistance is needed.

c. Released time will be provided at the discretibthe principal when requested by the mentor.

D. Incase of afinancial emergency that mightiefice cancellation of the Alma Alternative Eduaaficogram, the Board
may cancel the program or consider alternate cosgiem as long as the emergency exists. Wherirthedial situation
improves and the budget is balanced, the teactmepensation will return to Schedule A at the appiadprievel.

ARTICLE 32 - GRIEVANCE PROCEDURE
A. A grievance may be filed by a teacher for arggadd violation of this contract and will be presehand adjusted in
accordance with the following procedures.

B. A grievance must be presented by the aggriezachier through the teacher's building represestédithe teacher's
immediate supervisor within eight (8) school dagsf the date the alleged grievance occurred ot é8jlschool days from
the time the grievant first learned, or should hi@aened, of the occurrence in order to be a proyter for the grievance
procedure.

Step 1 a. Atthe first conference with the immediate sus®r, if this grievance is resolved either byhitawal of the
same by the teacher or by agreement of the paatigstten record will be made of the claimed gairge and
its resolution and the Association and the Boatbesich have a copy of said record including thie déthis
alleged grievance and the date of disposition.

b. Inthe eventthe matter is not resolved infotyrthke problem stated in writing may be submitteédarievance
to the principal of the school in which the griegamrises within thirteen (13) school days follagpvihe act or
condition which is the basis of the grievance. fBudtten grievance will be on a form to be agrepdn by the
Association and the Board and it will contain amotiger items to be agreed upon the following:

1) The name of the grievant, their department tinemediate supervisor and signature of the griewan
grievants.

2) Specific statement.

3) Synopsis of the facts giving rise to the allegiedation.

4) The section or subsections of this Agreemengalli to have been violated.

5) The date of alleged violation.

6) The relief requested.

c. Within five (5) school days after receiving tirgevance, the principal will state the decisiowiiting, together
with supporting reasons, and will furnish one caopythe grievant filing the grievance and a copythe
Association.

Step 2 If the grievance is not settled in Step One (@Jwe, it will be turned over to the AEA presidenider the
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direction of the grievance chairman, who may pregen writing to the superintendent of schooldhin ten
(10) school days after the last reply in Step firgiaspecifically why the disposition in Step hist acceptable.

a. Within ten (10) school days after delivery of #ippeal, the superintendent will investigate ttievgnce,
including giving all persons who participated it and representatives from the Association soresle
opportunity to be heard. Upon request of the soferdent or the Association, all parties will megthe same
time.

b. Withinten (10) school days after the invesiiaand the superintendent has reviewed it witlBiberd, he/she
will communicate in writing his/her decision, toget with the supporting reasons, to the grievanthe
representative designated by the Association witicfated in this step and to the principal.

Step 3 If the matter is not resolved after the foregateps have been taken, the Association presidentefier the
same to the Association executive Board.
a. Ifthe executive Board wishes to carry the mditeher, it will, within ten (10) school days eftthe reply of the
superintendent at Step 2, make a written requeshéeting with the Board to try to resolve the gaiece(s)
(three representatives from each group). The marpbthe meeting is to consider fairly and in géaith any
other methods of settlement might be mutually adjrgeon. If, after such a meeting, the matter ts@solved
and the executive committee wishes to carry ihiemtthe executive committee may file a "notice@fand"
for arbitration under the rules of the American ifudtion Association within ten (10) school dayseatthe
meeting with the Board.

b. The arbitration will be conducted in accordanith the rules of the American Arbitration Assoaiat

c. There will be no appeal from an arbitrator'sisiea. Each such decision will be final and birgdon the
Association, its members, the teacher or teachemvied, and the Board.

d. The arbitrator will make a judgment based uerexpress terms of this Agreement and will havautioority
to add to or subtract from any of the terms of fkgseement.

e. The expenses of the arbitrator will be sharehiybetween the Board and the Association.

C. Inall steps of the grievance procedure, whbaébmes necessary for individuals to be involuathd working hours,
they will be excused with pay for that purpose.eeffort will be made to carry out the stepshef grievance procedure
outside the normal school hours.

No teacher at any stage of the grievance procedlilirbe required to meet with any administratiortivaiut Association
representation.

D. Time Limits:
a. Any grievance not answered by the employer withé time limits prescribed may be immediatelyged at
the next higher level or taken directly to arbitrat

b. Any grievance not advanced or appealed by tlemdation within the time limits nullifies the gvience
without future recourse.

c. The time limits specified in this procedure ri@yextended, in any specific instance, by mutuadexgent in
writing only for sound and unavoidable reasons.

E. Through the grievance procedures, the sameswigtievance will be used and the forwarding ofstame will be only
by endorsement of the disposition at various levels
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F. If a grievance is not settled by the last scletiteacher work day, the remaining review daysaah step will be
extended into the administrative work days of thlofving week(s).

G. By mutual agreement, the parties to this agreemay start a grievance at any step of the grie¥amocedure.

ARTICLE 33- NEGOTIATION PROCEDURE

A. Negotiations for a successor Agreement will begot less than ninety (90) days prior to the etmn of this
Agreement. If the parties fail to reach an agrednmesmy such negotiations, either party may invbieemediation machinery
of the State Labor Mediation Board or take any ota@ful measures it may deem appropriate. Thegission will not
engage in or encourage strike action of any typanguhe life of this contract.

B. During the term of this Agreement, either pargty request meetings of the negotiating teamsh®mpurpose of
discussing matters of mutual interest and/or foss@tering possible amendments to this Agreeméttie Ichief negotiators
or the superintendent and the president of AEA&atrat such a meeting would be worthwhile, a mgetiifi be scheduled
as soon as is practical. Itis not presumed thgbtiations under this provision will necessardgd to modifications of the
Agreement.

C. Inany negotiations described in this articksther party will have any control over the selectof the negotiating or
bargaining representatives of the other party auth @arty may select its representatives from withioutside the school
district. Itis recognized that no final agreentegtiveen the parties may be executed withoutcatiéin by a majority of the
Board of Education and by a majority of the membigrof the Association, but the parties mutualledge that
representatives selected by each will be clothédall necessary power and authority to make pralppsonsider proposals,
and make concessions in the course of negotiatibhargaining, subject only to such ultimate raéfion.

D. This Agreement may only be modified upon mutgadsent of each party. Any such modification béllagreed to and
reduced to writing by the respective negotiati@anis, subject to proper ratification by the Assomiamembership and
Board of Education prior to becoming effective.

E. Nothing contained in this article will requirgher party to consent to re-opening any portiothif Agreement.

ARTICLE 34- EXTENT OF AGREEMENT

A. Ifany provision of this Agreement or any applion of the Agreement to any teacher or groupauof teachers will
be found contrary to law, then such provision gulation will be void except to the extent permittby law, but all other
provisions or applications will continue in fullfe and effect.

ARTICLE 35- DURATION OF AGREEMENT
A. This Agreement will be in effect as of SeptemBg2009 and will continue until June 30, 2010.

B. For official notifications regarding this conttathe Association president and the Associatiomisf negotiator will
receive such notice. When the Association is sgrubtification to the Board regarding this conty#tte superintendent of
schools or his/her designee will be the officiabtocontacted.
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ALMA PUBLIC SCHOOLS: ALMA EDUCATION ASSOCIATION:
Art McClintic Jennifer Jaeck

President, Board of Education Representative BfA.

Mark Jacobs Tom Reed

Finance Director Chief Negotiator, A.E.A.

Co-Interim Superintendent
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SCHEDULE A 2010-11
BASE SALARY AT BA LEVEL FOR 2010-11 IS $33,595.36
(increase of 0.50% over 2009-10 base)

STEP BA BA+20 BA+40* MA+15%* MA+30***
OR MA

INDEX AMOUNT INDEX AMOUNT INDEX AMOUNT INDEX AMOUNT INDEX AMOUNT

0 1.00 | 33,595.36 | 1.035 | 34,771.20 1.070 | 35,947.04 | 1.0875 | 36,534.95 | 1.105 37,122.87

1 1.05 | 35,275.13 | 1.090 | 36,618.94 1.130 | 37,962.76 | 1.1500 | 38,634.66 | 1.170 39,306.57

2 1.10 | 36,954.90 | 1.145 | 38,466.69 1.190 | 39,978.48 | 1.2125 | 40,734.37 | 1.235 | 41,490.27

3 1.15 | 38,634.66 | 1.200 | 40,314.43 1.250 | 41,994.20 | 1.2750 | 42,834.08 | 1.300 | 43,673.97

4 1.20 | 40,314.43 | 1.255 | 42,162.18 1.310 | 44,009.92 | 1.3375 | 44,933.79 | 1.365 | 45,857.67

5 1.25 | 41,994.20 | 1.310 | 44,009.92 1.370 | 46,025.64 | 1.4000 | 47,033.50 | 1.430 | 48,041.36

6 1.30 | 43,673.97 | 1.365 | 45,857.67 1.430 | 48,041.36 | 1.4625 | 49,133.21 | 1.495 50,225.06

7 1.35 | 45,353.74 | 1.420 | 47,705.41 1.490 | 50,057.09 | 1.5250 | 51,232.92 | 1.560 52,408.76

8 1.40 | 47,033.50 | 1.475 | 49,553.16 1.550 | 52,072.81 | 1.5875 | 53,332.63 | 1.625 54,592.46

9 1.45 | 48,713.27 | 1.530 | 51,400.90 1.610 | 54,088.53 | 1.6500 | 55,432.34 | 1.690 56,776.16
10 1.50 | 50,393.04 | 1.585 | 53,248.65 1.670 | 56,104.25 | 1.7125 | 57,532.05 | 1.750 58,791.88
11 1.55 | 52,072.81 | 1.640 | 55,096.39 1.730 | 58,119.97 | 1.7750 | 59,631.76 | 1.820 61,143.56
16 1.60 | 53,752.58 | 1.695 | 56,944.14 1.790 | 60,135.69 | 1.8375 | 61,731.47 | 1.885 63,327.25
20 1.65 | 55,432.34 | 1.750 | 58,791.88 1.850 | 62,151.42 | 1.9000 | 63,831.18 | 1.950 65,510.95
24 1.70 | 57,112.11 | 1.805 | 60,639.62 1.910 | 64,167.14 | 1.9625 | 65,930.89 | 2.015 67,694.65
27 1.75 | 58,791.88 | 1.860 | 62,487.37 1.970 | 66,182.86 | 2.0250 | 68,030.60 | 2.080 69,878.35
Long. 0.05 | 1,679.77 0.055 1,847.74 0.060 | 2,015.72 0.0625 | 2,099.71 0.065 2,183.70

*Hours must be GRADUATE hours Longevity step AFTER 16, 20 24, AND 27 continuous years of
Alma Service
**QOr if masters required 45 credits *** Or if masters requires 60 credits
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APPENDIX B

HIGH SCHOOL - ACTIVITY

Alma Alternative EducationYearbook
B.P.A. Club Advisor

Band

Band Camp

Class Advisor, Head Senior Advisor
Class Advisor, Head Junior Advisor

Class Advisor, Other Head Advisors (9th, 10th) 3

Close Up

Debate Coach

Drama - If major play production is approved anddurced 4,

F.F.A. Club Advisor - Summer
F.F.A. Club Advisor - School year

F.C.C.L.A. Club Advisor
Forensics Coach
H.O.S.A.

HOPE Club

Intellectics Advisor

Math Team Advisor

Music

National Vocational Technical Society

National Honor Society Advisors
Noon Duty - per semester
Odyssey of the Mind Advisor
Quiz Bowl Advisor

S.A.D.D.

Science Olympiad Advisor
Student Council Advisor
Yearbook Advisor

SCHEDULE B

PERCENTAGE OF
BASE SALARY
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HIGH SCHOOL - ATHLETICS

Baseball, JV Coach
Baseball, Varsity Coach
Basketball, JV Coach
Basketball, Freshman Coach

Basketball, Varsity Coach

Cheerleaders, Assistant Coach - per semester
Cheerleaders, Head Coach - per semester

Cross Country, Head Coach

Cross Country, Assistant Coach
Football, Varsity Head Assistant Coach
Football, Varsity Assistant Coaches
Football, JV Coach

Football, Freshman Coach
Football, Varsity Head Coach
Golf Coach, JV

Golf Coach, Varsity

Pep Club

Pompon, Head Coach - per season
Pompon, Assistant Coach - per season
Soccer, JV Coach

Soccer, Varsity Coach
Softball, JV Coach
Softhall, Varsity Coach
Swimming, Head Coach

Tennis, Assistant Coach
Tennis, Varsity Coach
Track, Head Coach
Track, Assistant Coach

Track, Assistant Specialist
Volleyball, JV Coach
Volleyball, Freshman Coach

Volleyball, Varsity Coach
Wrestling, Assistant Coach
Wrestling, Head Coach

PERCENTAGE OF
BASE SALARY

6.0%
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MIDDLE SCHOOL - ACTIVITY

Band

Drama/Play Production
HOPE Club

Music

Odyssey of the Mind

Science Olympiad/Science Club Advisor

Student Council Advisor
Technology

SCHEDULE B

PERCENTAGE OF
BASE SALARY

6.0%
3.0

3.0

3.0

3.0
3.0
4.0
3.0

If sessions are less than 9 weeks as noted abim/eyages will be adjusted accordingly.

MIDDLE SCHOOL - ATHLETICS

Athletic Director
Basketball, Girl's Coach (9 weeks)
Basketball, Boy's Coach (9 weeks)

Cheerleaders, 8th Grade Coach
Football Coach (9 weeks)
Track, Girl's Coach (9 weeks)

Track, Boy's Coach (9 weeks)

Volleyball, Girl's Coach (9 weeks)
Wrestling Coach

ELEMENTARY SCHOOL - ACTIVITY

Odyssey of the Mind

15.0%
4.5
4.5

4.5
4.5
4.5
4.5

4.5
4.5

3.0%
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APPENDIX C
SCHEDULE C
Driver Education - classroom $25.93
Driver Education - driving $21.99
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2010/ 11

August
September
October
November
December
January
February
March
April

May

June

TOTAL

August 30
August 31

September 1
September 2

October 5
October 29

November 4

November 11
November 15
November 25 & 26

December 23-January 3

January 17
January 19

February 21
February 23

March 10
March 17

March 25-April 1

April 22

May 27-May 30

June 8

STUDENT DAYS TEACHER DAYS
0 2
18 20
20 21
19 19
16 16
19 20
19 20
18 18
19 19
20 20
6 6
174 181

kkkkkkkkkhkkkkkkhkkkhkkkhkkkhkkkkhkkkkkkkk

% Teacher work day
Y% P.D. day
% Teacher work day
Open House
P.D. day
% P.D. day (H.S. staff only)

H.S. Conferences 5-8:00p.m.
P.D. day

K-8 Conferences 4-7:00p.m.

K-8 Conferences 4-7:00p.m.

No School

No School — Thanksgiving Holiday

No School — Winter Break
Teacher work day
H.S. Open House 5-8:00p.m.

P.D. day
H.S. Conferences 5-8:00p.m.

K-8 Conferences 4-7:00p.m.
K-8 Conferences 4-7:00p.m.

No School - Spring Break

No School - Good Friday

No School - Memorial Day Weekend
Last day of school
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APPENDIX E

ALMA PUBLIC SCHOOLS
ALMA EDUCATION ASSOCIATION Grievance No.

GRIEVANCE FORM

STEP1

TIME & DATE
NAME OF GRIEVANT OF SUBMISSION

IMMEDIATE
BUILDING/DEPT. SUPERVISOR
CONTRACT PROVISION(S) VIOLATED: ARTICLE SECTION
ARTICLE SECTION ARTICLE SECTION
TIME AND DATE OF ALLEGED CONTRACTUAL VIOLATION: TIME DATE

EMPLOYEE(S) INVOLVED IN GRIEVANCE:

STATEMENT OF ISSUE:

SYNOPSIS OF FACTS GIVING RISE TO THE ALLEGED VIOLADN:

ACTION OR RELIEF SOUGHT:

AGGRIEVED EMPLOYEE(S) SIGNATURE:

Note: Use extra sheets of paper, if needed, for any areas of form.

31



MASTER AGREEMENT - ALMA PUBLIC SCHOOLS & AEA 2012011

THISSECTIONTOBEFILLED INBY IMMEDIATE SUPERVISOR

ORAL GRIEVANCE RECEIVED BY:

(Immediate Supervisor)

TIME AND DATE GRIEVANCE WAS ORALLY SUBMITTED TO YOU
,20 .

TIME AND DATE ORAL ANSWER TO GRIEVANCE WAS SUBMITTEB TO ASSOCIATION:

, 20

PLACE IN WRITING BELOW, ORAL ANSWER THAT WAS SUBMITED TO THE ASSOCIATION:

WRITTEN GRIEVANCE RECEIVED BY:

(Immediate Supervisor)

TIME AND DATE WRITTEN GRIEVANCE WAS SUBMITTED TO Y:
, 20___.

PLACE WRITTEN ANSWER HERE:

SIGNATURE: TIME & DATE , 20

(Immediate Supervisor)

RECEIPT ACKNOWLEDGED BY:

ASSOCIATION REPRESENTATIVE/GRIEVANT

TIME & DATE , 20
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THISSECTIONTOBEFILLED IN BY ASSOCIATION REPRESENTATIVE

WAS THE DISPOSITION BY THE IMMEDIATE SUPERVISOR: SATISFACTORY
UNSATISFACTORY

POSITION OF ASSOCIATION:

SIGNATURE

(Association Representative)

TIME & DATE , 20

RECEIPT ACKNOWLEDGED BY:

(SupervisdiSTEP 2)
TIME & DATE , 20

STEP 2

THISSECTIONTOBEFILLEDINBY THE SUPERINTENDENT OF SCHOOLS

PLACE WRITTEN ANSWER HERE:

SIGNATURE: TIME & DATE , 20
(Superintendent)

RECEIPT ACKNOWLEDGED BY:

(Association Representative)

TIME & DATE , 20

* * % * *x % *x % * *x * *x % * % *x % * % * *x * *x * * % * * *x * *x % *x *x * *x *
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STEP3

THISSECTIONTOBEFILLED IN BY ASSOCIATION REPRESENTATIVE

WAS THE DISPOSITION BY THE SUPERINTENDENT: SATISFACTORY

UNSATISFACTORY

POSITION OF ASSOCIATION:

THE ASSOCIATION DOES DOES NOT REQUEST A MEETING WITH THE BOARD TO TRYO
RESOLVE THE GRIEVANCE.

SIGNATURE: TIME & DATE , 20
(Association Representative)

RECEIPT ACKNOWLEDGED BY:

(Superintendent of Salkp

TIME & DATE , 20
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STEP 4

THISSECTIONTOBEFILLED INBY THE BOARD REPRESENTATIVE

PLACE WRITTEN ANSWER HERE:

SIGNATURE: TIME & DATE , 20
(Board Representative)

RECEIPT ACKNOWLEDGED BY:
(Association Representative)

TIME & DATE , 20

* * % * *x % *x % * *x * *x % * % *x % * % * *x * *x * * % * * % * *x % *x *x * *x %

THISSECTIONTOBEFILLED IN BY ASSOCIATION REPRESENTATIVE

WAS THE DISPOSITION BY THE BOARD: SATISFACTORY
UNSATISFACTORY

POSITION OF ASSOCIATION:

THE ASSOCIATION DOES DOES NOT INTEND TO PROCESS THE GRIEVANCE THROUGH
ARBITRATION.

SIGNATURE
(Association Representative)

TIME & DATE , 20

RECEIPT ACKNOWLEDGED BY:
(Superintendent of Schools)

TIME & DATE , 20
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LETTER OF AGREEMENT

Between

Alma Public Schools Board of Education
and the

Alma Education Association, MEA/MEA

1. This letter of Agreement is entered into this 1ddly of December, 2010, by and between the Almai®ubl
Schools Board of Education (the “Board”) and thenAlEducation Association, MEA/NEA (the
“Association”).

2. The board and the Association agree to the follgwin

3. ltis understood that in December 2009, the Michi§tate Legislature passed reform measures foicpubl
education in Michigan.

4. Included in those reform measures were mandatel) fannual teacher evaluation based on rigorous,
transparent, and fair standards, using studenttrasva significant factor in the evaluation precasd
assessment, and 2) inclusion of evaluation linketbimpensation and additional compensation in &rach
contracts. These requirements are set forth in éiméirety in Sections 1249 and 1250 of the Ral/iSehool
Code respectively.

5. Therefore, the Board and the Association herebgeatyy form a committee to review and recommenduagg
for the teacher evaluation process and for perfoomdased compensation and additional compensation.

6. The committee will be comprised of a minimum ofed(3) members appointed by the Association arekthr
(3) members appointed by the Board. Said memibedslze appointed by February 1, 2011.

7. The committee shall meet at mutually agreed datdgimes. If feasible, the committee’s recommeioahat
shall be presented to both parties no later thap M2011.

8. Itis understood that no changes will be made ¢oChbllective Bargaining Agreement unless mutuatjfied
by the Board and the Association. However, thalstot preclude the Board from timely implementing
changes which are required to comply with the law.

For the Association Date

For the Board Date
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