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AGREEMENT

This Contract entered into this first (1st) day of July, 2001, by and between the Board of Education
of the District of Westwood Heights, Flint, Michigan, hereinafter cafled the "Beard”, and the Local
10/Westwood Heights Education Association, hereinatter called the “Association'.

WITNESSETH

WHEREAS the Board and the Association recognize and declare that providing & quality education
for the chﬂdlen of Westwood Heights is their matual aim and that the character of such education
depends predommately upon the quality and morale of the teaching sexvice; and

WI—]EREAS the ‘members of the teaching profession are particularly qualified to assist in .
formulatmg pOllClGS and programs designed to improve educational standards; and

W}IEREAS the Boa:d has a statutory obligation, pursuant to Act 379 of the MlChlGaI" Public Acis
of 1965, to bargain with a recognized organization as the representative of its teaching personnel
with tespect to hours, wages, terms and conditions of employment; and

WHEREAS the parties, following extended and deliberate professional negotiations, have reached
certain understandings which they desire to memorialize.

In consideration of the above mutual covenants, it is hereby agreed as follows:



ARTICIEI
RECOGNITION

The Board hereby recognizes the Local 10/Westwood Heights Education Association ha
been duly elected in a Michigan Employment Relations Commission electicn as the
exclusive’ bargaining representative for professional’ persommel, including personnel on
tenure, probation and on per diem appointments, classroom teachers, guidance counselors,
librarians, visiting teachers advising or critic teachers, teachers of the homebound or

'~ hospitalized, “special education” teachers, non-certificated teachers and speech or hearing

~ therapists employed or to be employed by the Board (whether or not a5519:ned to a public
school building), but excluding superwsory and non-teaching, non-certificated personnel.
The term "“teacher”, when used hereafter in this Contract, shall refer to all employees
represented by the Association in the bargaining or negotiating unit as above defined and
references to male teachers shall include female teachers, [94-55]

The Board agrees not to negotiate with any teachers' organization other than the Asscciation
for the duration of this Contract. Nothing contained herein shall be construed to prevent
- any individual teacher from presenting a grievance and having the grievance adjusted
without intervention of the Association, if the adjustment is not inconsistent with the terms
- of this Coniract, provided that the Association has ‘been given opportunity to be present at
- such ad_;ustment
Wiﬂ;mﬁfteen (15) days of the begimning of their employment hereunder, any teacher may
sign and deliver to the Board an assignment authorizing deduction of membership dues
‘and/or one (1) special assessmenit each semester with thirty (30) days advance notice for any
official professional organization - local, state and national -- upon such conditions as thc
‘organization shall establish. Such sum shall be deducted as dues beginning with the first
‘pay in September, In twenty (20) consecutive installments. The Board shall remit within
fifteen (15) days of such deduction said amcunt to the proper authorities.

Nothing contained herein shall be constried to deny or restrict to any teacher rights he may
have under the Michigan General School Laws or applicable civil service laws and
 regulations. The rights granted to teachers hereunder shall be deemed to be in addition to
-those provided elsewhere. Nething contained in this paragraph shafl be the basis for any
“grievance. The rights teachers may derive from sources other than this Contract shall not be

the basis T fora grievance unless such rights are set forth elsewhere her gin.



ARTICLE 1T
TEACHER RIGHTS

Pursuant {0 Act 379 of the Public Acts of 1963, the Board hereby agress that every
employee of the Board shall have the right freely to organize, join and support the

‘Association for the purpose of engaging in collective bargaining or negotiation and other

concerted activities for mutual aid and protection. As a duly elected body exercising
govemmental power under coler of law of the State of Michigan, the Board undertakes and
agrees that it will not directly or indirectly discourage or deprive or coerce any teacher in the
enjoyment of any rights conferred by Act 379 or other laws of Michigan or the constitutions
of Michigan and the United States; that it will not discriminate against any teacher with
Tespect to hours, wages or any ierms of conditions of employment by reasons of his
membership in the Association, his participation in any activities of the Association or
collective professional negotiations with the Board, or his institation of any grievance,
complaint or proceeding under this Agreement or otherwise with respect to any terms or
conditions of employment. '

The Association shall have the reasonable use of buildings and facilities when arrangements
are made in advance with building administrators, Meambers of the Association may wear
piuns, insignia and other items of identification with the Association which do not interfere
with the educational process. Lounge bulletin boards and the school mail systern shail be
made available for the Association's reascnable use. This includes one (1) prominent
bulletin beard during National Education Week. ‘

Upon Association request in writing to the Superintendent the Board shall make available to
the Association one (1) copy of such information conceming curent financial resources of
the District, current and projecied budget allocations when completed and the current
revenue information including, but not limited to, the foilowing:

1. The existing State-Aid Formula Revenue received.

a. Changes and expected increases and decreases in the State-Aid Formula.
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State, Federal and County Aid.



4. SPECIAL REVENUE

a. Special Education

b. Vocational Programs

C. Guidance and Counseling

d. Driver Education

e. Remedial Education

f. Gifts, Bequests or other "Special Programs"

Annual Financial Report - Form B or its equivalent.

th

6. A copy of the DE 1010 Personnel Report or its present equivalent, the Certified

Persomnel Register, shall be made available for use of the Asscciation by the

Superintendent upon the Association's request.

) 7. The Association shall also have access to all documerits and information to which it
is legally entitled. '

The Superintendent shall clearly define all coordinative and administrative positions as they
relate to or affect the work and responsibilides of the teachers. Said job descriptions shall
be accompanied by a Responsibility Flow Chart.. This shall be placed in the Staff

Handhook and furnished to the teacher no later than the first day of school. )

Each teacher shall be responsible to one (1) immediate supervisor and his/her assistant who .
shall coordinate that teacher's duties and responsibilities; except when the immediacy of the
situation requires prompt and neceéssary action. The immediate supervisor, for the purpose
of this section, for these teachers, shall be appointed at the beginning of the school year. |

The Association shall have the right to use school facilities and school equipment including
typewriters, mimeographic machines and other duplicating equipment, all types of
audio-visual equipment, at reasonable times when such equipment is not otherwise in use.
The Association shall pay for the reasonable cost for ail materials and supplies incidental to
such use. These supplies shall be requisitioned 0 the Rusiness Office. Such equipment
shall be used in the assigned area. '

The Board shall provide the Association with a copy of regular Board mesting agendas.
The Board shall provide the Asscciation with a copy of the minutes when approved.
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ARTICLEIX -
PROFESSIONAL COMPENSATION
The salaries of teachers covered by this Contract are set forth in Schedule A (attached).
All new teachers shall at the time of initial employment, recsive credit for previous teaching
experience up to a maximum of ten (10) years. The number of years of experience credited

will be typed on the teacher contract prior to the teacher's signature.

All new teachers shall at the time of mitial smployment receive credit for military or Peace

- Corps service up to a maximum of two (2) years. -

Teachers who are vocationally certified and employed mare than fifty percent (30%) of their
teaching time in state-approved, reimbursable vocational programs impiemented by the
Board of Education shall receive a maximum of two (2) steps on the salary schedule, if not
already at the ninth (9th) or tenth (10th) step, for technical experience which is state
approved directly associated with the above mentioned program, for as long as they are still
employed. Teachers in the above mentioned programs for fifty percent {50%) or less of
their time shall cnly receive one (1) step, where possible. Teachers who may have been in

- these programs and later are no longer employed in this fashion shall have any steps granted

taken away.

ATl teachers currently receiving experience credited pursuant to B, C and D shall continue to
receive the current level of credit. Correspondence course credits will not apply to the
salary schedule, , : '

Coaching, cheerleading and student activities rates of pay are set forth in Schedule B.
Depariment Heads 7-12

1. Appoiniment :
a. A department head may be appointed whenever there is an average of two
(2) full-time teachers in a subject area. Full time o mean ten (10) or more
sections per week, for the full year, taught in a subject area. ¥ a depariment
head is not appointed, work previously performed by said department head
will not be assigned to ancther teacher.

b. Teachers within our school system will be considered first, if they meet ail

Tequirements.
C. The final decision for an appointment rests with the Principal, who shall

have consulted with the Superiniendent.

2. Qualifications
a. Have a permanent certificats
b. Have tenure
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c. Be assigned to teach at least fifteen (15) hours per week (three (3) sections)

in the department.

Salary Differential

a. Departments with 10-14 sections .015 of Base

b. Departments with 15-19 sections .020 of Base

c. Departments with 20 or more sections 030 of Base

d. . Vocational Director .020 of Base

4, Departments may be added, deleted or adjusted according to the criteria in 1, 2 and

3 above as they apply.
3. 'The position of depariment head shall be non-tenured and a teacher's appointment as

department head shall be renewable at the discretion of the Administration.

. Flementary Grade Sponsors — 2.5 {02-02] (Job Description w/Schedule B)

Pre-K: 1 per grade
K-8"%: ’?Z'Eepcr grade ‘
All non-regular education classroom teachers: 2 per elementary building

An additional 1.0 will be paid to grade level sponsors who plan an extensive grade level
trip.

a.  -Such trips will be pre-approved by the Administration and the WHEA .
b. Such trips will be included in the grade level sponsorship JOb description before the
sponsor accepts the position. ‘

Grade sponsors will be selected at the beginning of each school year and sponsars will meet
with administration to determine which of the above activities each spomsor will be
responsible for in that'school year.

Teachers will be moved up on the salary schedule only at the beginning of a semester and
after they have completed two (2) full semesters of teaching in the Westwood Heights
School System. Teachers move horizontally on the salary scheduls only at the beginning of
the school year. There will be no credit on the salary schedule granted for partial semesters.

Teachers teaching part-time (less than five (5) sections) shall have a conference period. The

length of the conference period shall be determined by the number of hours taught, and

computed af the rate of one-fifth (1/5) of an hour per hour taught. Pay for this period shall
be that mumber of fiths times one-sixth (1/6) of one-one hundred eighty third (1/183) of
that teacher's full-time yearly salary rate. If the teacher's conferencs period falls between
classes taught, they shall be compensated for a full hour.,

Undergraduate classes needed for new state certification pertaiming to computer education
shall count toward movement ¢n the professional salary scale. Teachers not working
toward computer certitication will be limited to one (1) undergraduate class.
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ARTICLE IV
TEACHING HOURS -

The teacher's normal teaching hours in the Westwood Héights Schools shail be as follows:

1 Teachers are reguired to report to their respective teaching buildings fifteen (15)

minutes prior to the opening of the pupiis' ‘regular school day in the moeming,
Teachers are encouraged to report to their tespective buildings at least thirty (30)
minutes prior to the beginning of the homeroom pericd to handle personal or
necessary responsibilities. [98-99]

s8]

Teachers shall leave the building no eatlier than ten (10) minutes after the final
student distaissal bell. Teachers are enceuraged to remain for a sufficient periad
after the close of the pupils' school day to attend to those matters which properly
reguire atiention at that time, iﬂchiding consuitations with parents when scheduled
directly with the tcachers, except that on Fridays or on days preceding holidays or
vacations, the teacher's day shall end at the close of the pupils' day and normal bus
leaving time. Teachers taking courses which the Administration feels will benefit
the School District and where the last ten (10) minutes prevents said teacher from,
arriving at class on time, may have the last ten(10) minutes watved at the diseretion
of the principal. -

The Board recognizes the principle of a standard set work schedule and will, so far as
possible, make professional assignments that can be completed within such a work
schedule, This wWork schedule will not exceed seven (7) hours and thirty (30) minutes per
day. The Board will not require teachers to work regularly in excess of such work schedule
within or outside of any school building except by mutual consent of the Board and
Association, : _ ) : '

Al teachers shall be provided a thirty (30) minute duty-free and uninterrupted Iunch period.

Uninterrupted to be interpreted to include phone calls, messages, minor first aid duties that
cant be handled by the playground monitor, etc. Such period to be determined by building
'administration.ﬁ '

Preparation time shall be provided to all teachers of the Westwood Heights School System.
Preparation time shall be defined as an average of eighty (80) minutes per day mncluding a
thirty (30) minute duty-fres uninterrupted lunch period, including passing time when a -
teacher has no smdents under his supervision. - Elementary preparation time may - be
provided through but not limited to the employment of music, art, physical education,

library when a librarian is on duty and/or other enrichment programs.

No certified employes shall leave an assigned duty area for any reason, except an
emergency, without the permission of the Building Principal or other Adminiszator.

The Building Principal shall be responsible for calling regular staff meetings to provide
necessary mformation to the building staff. '
1. Such meeting time and length 1o be determined by the Building Principal in consultation
with the Building WHEA VP and AR’s. "
a. Bach meeting will not exceed 1 hour in length
b. Such meetings will not be more frequent than once per month



c. Meetings will not be scheduled on Fridays or days before vacation breaks

d. Meeting dates will be announced not less than two weeks before the meeting date
unless there is agreement of the building WHEA VP and AR’s

Teachers will attend all meetings for their entire length unless excused by mur

agreement of the Building Principal and Building WHEA VP and AR’s,

Department Head and Elementary Sponsor meetings shall be conducted in the same

manner. '

4. Emergency meetings may be called by the principal, and all teachers should attend when
possible. When a teacher is unable to attend, the teacher must notify the principal and
schedule a time to abtain the emergency information. [05-06]

[\

1)

G 'Ihere shall be parent-teacher conferences as-set forth in the school calendar. The Board
shall determine which grades are to be included in elementary and secondary for the
purpose-of parent-teacher conferences.

1. = . Preschool and Half-Day Kindergarten Fall and Spring Conference Schedule

' Monday-Wednesday = regular teaching days

Thursday-Friday = students dismissed at half-day dismissal time

Thursday Conferences = 1:00-4:00P.M.; 6:00 - §:00 P.M.

Friday Conferences = 1:00 - 3:00 P.M.

Administration will add additional 15-mimte time periods to ensure that a
time slot is allotted for each student enrofled in Preschool and Half-Day
Kindergarten. These additional time slots will occur on Thursday and/or
Friday moming and subst:ttute teachers will cover these classes

oo TP

!,\J

Full-Day Kindergarten, Grades 1 and 2 Fall and Spring Conference Schedule
a. Monday to Wednesday = regular teaching days

b. Thursday and Friday = Students dismissed at half-day dismissal time.
c. Thursday Conferences = 1:00 - 4:00 P.M.; 6:00 - 8:00 P.M.

d.  Friday Conferences = 1:00 - 3:00P. M.

- 3. Grades 3 - 6 fall and spring Conference Schedules |
a.. - Monday throngh Wednesday = full day of classes
b. Thursday - Friday students dismissed at half-day dismissal time.
c. - Thursday Conferences = 1:00 - 4:00 P.M. and 6:00- 8: OO PM.
d Friday Conferences = 1:00- 3:00 PM.

Teachers involved in rotational classes who meet parenis affer school in the week after parent
teacher conferences will be compensated for every hour of conference time at $15.00 per hour or
have one hour added to his/her personal or sick time.

4, Secondary conferences shall be held as follows: .
Al studeniz shall be scheduled for the first three (3) hours. Conferences will be
scheduled from 1:00 to 3:00 p.m., and from &:00 to 8:30 p.m. Teachers may leave
after their last scheduled evening conference, Teachers must centify to the building
principal that parents have been contacted as per building policy. During the second
semester, teachers will contact those parenis whose junior high level children aré
‘performing in an unsatisfactory manner. The principal may request a list of those
parents contacted, scheduled, and the reasons for the contact.

11
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Teachers will receive an addu:mnal one-half. day off to compensate for evening
conferences.

Conferences to be held according to the following guidelines:

d.

Teachers taking classes for college credit shall be excused from said
conferences provided equal time is provided by said teacher for mesting
with parents. Reports on conferences scheduled and held will be handled in
the same manner as those held on the regular conference days.

Teachers should schedule other parent conterences during the school year as
needed for proper student progress,

Elementary teachers shall be free to leave after 3:30 p.m., and 7:30 p.m., it
they have no conferences scheduled or no ong Waltmcr to see them.

Any elementary teacher whose schedule is completely filled, and who still is
not able to mest with all parents desiring to meet with said teacher, shall be
afforded released time to meet with the jparents.

If at any time during this contract grades shall chancre buﬂdmcs the parent-teacher
conference schedulé for that building will be folloWed. : .

- Teachers wﬂl be informed of a telephone number they must call berore 5:45 a.m. [©4-95] to

report inavailability for work. Once a teacher has reported unavailability, it shall be the

" responsibility of the Admm.lstratlon to arrange fora qualified substirte teachez

. Teachers shall not be docked sick or leave days for any day schoal is cancelled for the entire

day. This shall include but not e limited to inclement weather or Act of God days,



ARTICLEV
TEACHING LOADS AND ASSIGNMENTS,

" The normal teaching load in the junior and senior high schools will be twenty-five (27

" teaching periods and five (5) preparation periods weekiy. No depamne from these norm..
* except in case of "emergency" or curriculum schedule changes, shall be authorized without

prior consultations with the Association. In the event of any dlsag1eement between the

* representative of the Board and the Association as to what congtitutes an emergency, the
matter may be processed through the professional grievance I’lCCTQtlatlﬁn procedure here
under set forth. :

Tentative teaching asszgnmente. for the-coming school year shall be distributed to all teachers
thirty (30) calendar days prior to thevend of the cuitent school year. Change in iteaching
_ assignments shall be based collectively on teacher certificatior; teacher preference sheets:
~ teacher seniority and experience; and relevant teacher evaluations.

. Teachers who will be affected by a change in grade, subject and/or building assignmenis
 shall be notified by their building prmmpals as soon as possible. When such changes are
made, they will be made with explanation in a mesting open to the adrmmstlanon WHEA
~ and involved teachez(s) :

A_rtlcle V B sha]l not be allowed to negauvely aﬁ&t others relatlve to 1ayoffs (see Article
XXII). {05-06] _

. Vacancies and/or newly created WHEA positions shall be filled based collectively on
teacher certification; teacher preference shests; the postmcr 1esponse teacher seniority a°
. experience; and relevant teacher evaluauans

- Asticle V, C shail not be allowed to negatlvely affect others 1elat1ve 10 Iayoffs (see Article
. XX1ID). [05-06]

. There will be no reassigning of a first time probationary teacher toa i:‘ijffelent assignment
unless the teacher requests/agiees to such a change or it is the result of a change which

" becomes necessary io fulfill the requirements laid out in the Staffing and Reduction of Staff
* Article (XXTII). This shall not be allowed to negatively affect othels relative to layoffs {see
Article XXH[) [05-~ 06]

Teacher salary for an extra class assignment for the year shall be equal to one-sixth (1/6th)
_of that teacher's normal salary or one-fifth (1/5th) of the current base salary (zero
experience), whichever is Jarger.
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Emergency Substitute Teacher Plan

AL efforts will be made to find a substitute teacher by the administration. All reasonable

atternpts will be made by admmstranon to cover classrooms [prior to urilizing the
emergency plan.

In the event of a substitute teacher shu*taae the loLowmg plan will be followed:

1. Secretaries, who have been supplied with a substitute list, will call a substitute that fails
to report to an assignment. If that substitute does not report, two other substitutes on the
list will be called m an attempt to fill the position.

If a “specials” teacher is absent (gytn, music, etc.), no substitute will be placed in his/her
positicn and ail ieachers :rmssmcr their prep time due to this absence will be
compensated. _ '

_ 3. If a regular education classroom has no substitute and there is a substitute teacher in one

of the “specials” classes (gym, music, etc.), the substltute teacher in the “specials™ class
will be pulled to cover the reguiar education classroom. - The Leachms mlssmcr their prep
time due to this situation will be compensated

. 4, In certain situations, there may be.a certified teacher servingin a canauty other than a

teacher (or not included on the rotation list balow) who may be puﬂed to cover a
classroom withno SubStlT.‘u“tC

5. Inthe svent there is no substitute & IOl‘ a regular classroomt, a rotatmcr list of personnel will

substitute.

Hamady Flementary — The personnel listed below will substitute 101 1/4 day m the
classroom. -
The rotating sub list is as follows:

Principal

Counselor(s)

Title 1/Reading Recovery Teacher

Music Teacher

Gym Teacher

Any other “specials” teacher (Computer, A, etc.)

Speech Teacher

Special Education Teacher(s)

Preschooi Teachers (on their dziy without studenis)

R R N

 Westwood Elementary — . Teachers Who have expresbed a Wﬂlm &ness o substltute will be

asked first. A revolving list according to prep periods will determitie who shall substitute.

- Once a teacher substitutes, his/her name goes to the bottom of the list for that period and
" s/he will not be required to substitute again until all other teachers listed that period have

also substituted. Aides may supervise any short interval of time between teachers’ prep
periods.  Aide supervision will be solely an administrative responsibility, Rotational

- schedule is the responsibility of the building administrator.




Iigh /Middle School — Teachers who have expressed a willingness to substitute will be
asked first. A revolving list according to prep perjods will determine who:shall substitute.
Once a teacher substitutes, his/her name goes to the bottom of the list for that period and
s/he will not be required to substitute again until alt other teachers listed that period have
also substituted. A teacher may volunteer to have students wansferred from an uncovers '
classroom to their room with compensation. T a class cannot be covered by the teacher’s
rotational plan, the following personnel shall fill in on a rotational basis:

Principal

Attendances Director
Special Education Director
Middle School Counselor
High School Counselor
Assistant Principal

f

N N

Special Education Classes — If an emergsncy situation occurs for an inclusion or self-

-~ contained classroom, the Temaining teacher(s) are given the option of using the emergency

rotation or absorbing the missing teacher’s duties with compensation.
Compensation — whenever a teacher substitutes on their prep pericd, s/he may
(1) choose to be reimbursed at established per hour sub rate or $13/hour which ever is
higher. : :
(2) have one hour added to his/her personal sick days,
(3) have one hour added to his/her personal time.

Tor each six (6) hours added to personal time, the teacher may take one day of personal
leave. : : T

. Any teacher, who can . substantiate medical reasons for exclusion from the emergend

rotation, will be excused from such duties.
This issue is subject to review during the current contract school year. {98-95]

No teacher with less than two (2) years experience shall teach an extra duty period except in

© an extreme emergency and after all possibilities within the experienced staff have been

exhausted.

No new teacher shall be employed by the Board for a regular teaching assignment who does
not have a Bachelor's Degree from an accredited college or university and a provisional or
permanent certificate in accordance with the State Certification Code.

The teachers recognize that their responsibility for supervisicn of pupils includes the
classroom, halls, lavatories and other school facilities on the school premises. A teacher
observing or being informed of poor pupil conduct will promptly take what he/she feels o
be effective comrective measures and/or inform the proper administrative persomnel. This
section refers to school sponsored activities only.

15
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Aldes are not to be employed in lieu of a certificated teacher. Aides will only be used when
it is deemned necessary for state and federally funded programs, and in the library, and will
monitor in emergency situations, and administrative discretion as agreed upon by WHEA
and the administration. The Association and Board of Education will cooperate in
providing appropriate training for aidés and teachers using aides. The Review Commites
will, at least annually, discuss the use and role of aides in these educational programs. [98-
991

Aldes will be used to reinforce instruction and provide tutorial services to the students under
the direction and supervision of a certificated teacher.

The teacher will:

L. Plan and coordinate lcssons _

2. Present initial lesson

3. Identify the reinforcing instruction provided

4. Specify the methods, matexials and techniques t0 be used by the aide.

in order to assist ha.ndlcapped students in making a successful transition from placement in
special education classes only to both regular and special education classes pursuant to
placement recommendations made by an Tndividualized Educational Planning Committee,
the following Transition Guldehncs will be followed: ‘

1. The building admnustrator will norma]ly recommend the placement of an eligible
: student i 111 the smallest available and appropriate regular sducation class except for
good cause shown. Each of the teacher(s) into whose classroom(s) a student has

been placed shall be invited to serve on the IEPC for that student.

[

When requested by the n,gular classroom teacher in whose class(es) an eligible
student is placed, spec1al training or consultant assistance relevant to the student's

" needs will be arranged for by the administration, provided, however, that o teacher
shall be required to administer. prescription drugs or to undertake certain procedures
such as suctioning, cathetanzauon handling bodily waste or the like.

The responsible admmstrator sha]l make time avaﬂable as needed, for the regular
classroom teacher to consult Wl[h speaal education staff primarily 1espon31ble for
the special neéds student. '

LR

4, All members of an IEP Committee shall have the right to reconvene the Committee
for the purpose of reviewing and recommending revisions of the current
Individualized Education Program if deemed appropriate, in accordance with
procedurés set forth in Michigan Special Bducation Rules.
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ARTICLE Vi

TEACHING CONDITIONS

Because the pupil-teacher ratio is an important aspect of an effective educational |
program, the parties agree that the class size shall be determined as follows:

6-8 941

L

K-2 3-

(S

24 2

[e14]

30 30

The student count of a classroom is the accumulation of the percentage of time each
student is in the classroom. [03-06]

In the event that the School Improvement Team determines that the above numbers
are too large for a partlcular class the Administration will look with the School
Improvement Team to reduce class sae [94~95 ]

A committee called thei‘ cooperative sc‘heduling conmumiftee will meet to resolve
conflicts in scheduling. ' This committez will be made up of the building principal,
the teacher involved, a counselor and/or association representative, department
chairperson (grades 7-12) and if desired by the Board a representative of the Board
of Education. Any ieacher K-12 who feels that there is a discrepancy in his/her cIase
size has the right 1o ca]l for a mesting of this comnnttee [98-99] :

After the third Priday of each semester, in grades 7-12, the specified limit shall
represent the maximum for all the classes assigned to a teacher, excluding those
classes further restricted due to the quantity of teaching stations.

‘When there are two or more sections of the same class and there is a differential of
more than ten students from the high to the low count in those sections the
administration will attempt to reduce this difference to ten (10) orless. However, if
the differential is twelve (12) or more the cocoperative scheduling commitiee will
meet within three school days. Upon failure on the part of this committee to resolve
the scheduling dispute there may be called an emergency meeting of the review
committee. This committes would meet within ten working days and would
become the final arbitrator of the sitnation. [94-95]

In "split" or "multi-aged" classes, that includes swdents of both the. K-2 and 3-6

categories, the limit shall be no greater than the lowest cr1ade level of.students
represented in that room.

17



13

)

(L

@

In secondary classes having a definite number of teaching stations, the maximum
number of students will be as follows:

Axt 24
Business :
Business Management o 22
& Administration [05-06]
Computer Science 20
Indusirial Arts :
Auto Mechanics 19
AutoCAD [05-06] 15 -
Metals 24
Power Mechanics/Small '
Gas Engines 24
Woods ‘ 24
Foreign Language . 30
Reading Lab ' 25
Science Department : :
Biology Room 24 (if offered as a lab couse)
Chemistry Room 24 (if offered as a lab course)

It is agreed that traditionally large classes, such as physical education, band, and
choir, are exempt from class size regulations. However, teachers of these classes
also have the right to ask for the convening of a cooperative scheduling commuittee.

MAINSTREAMED STUDENTS

The parties tecognize that students having been tested and diagnosed as having

physical, mental, and/or emotional problems will require specialized classroom

experience; and, that their presence in a classrcom may interfere with the normal

mstructiconal program, and place extraordinary and unfair demands upon the teacher.

Thus when ' - .

1) AnIEPC has determined that a special needs student shall be placed
in a regular classroom

2) There is no aide or Special Education teacher assigned to that room

3) The class size for that rcom is at contractual maximum the class
size shall be reduced using the formula agreed upon by the Special
Education Director and the WHEA. [94-95]

Lo

The Board agrees that every effort will be made to conform with these class sizes on
the first day of each semester. It is recognized that unforeseen changes because of
new enrollment or students leaving may necessitate class changes. However the
restrictions contained in A and B above will be in place no later than the third Friday
of each semester and will remain in place for the remamder of each semester,

In K-12 each teacher whose classroom exceeds the maximum in A above afier the
third Friday of each semester will receive additional fiscal compensation calculated

- - ' ' follows:
(Their annual pay from Schedule A) divided by (aumber of student contact
days) divided by (number of maximum students allowad in their class from




Article VI A(1) above) times (the number of days the excess continues.)
Brief Form: (Annual Pay)/(Student School Days)(Maximum Student:.
Allowed)*(Days of Excess)

This is calculated for each student over the maximum.

Example:

Annual Pay: $39,000
Student School Days: 181
Maximum Students Allowed: 26
Days of Excess: 75
$39,000/181/26%75=5621.55

If the excess is over three (3) students, the Board agrees to consider other options to
benefit or relieve the teacher. A teacher in grades K-6 also has the prerogative of
calling for a meeting of the cooperative scheduling committee. (98-99)

(3)  The second meeting of the review committee each year will review the class size
provisions of the contract and if needed make appropriate recommendations for
changes in this section.

D. The Board recognizes that the followmcr are tools of the profession and shall p10v1de for

them whenever possible:

1. Appropriate texts

2. Library reference facilities and current reading books and materials [05 -06]

3. Telephones .

4. Maps and globes

3. Laboratory equipment

6. Audio-visual equipment

7. Art supplies

8. A separate assigned desk for each teacher in the District with a lockable
drawer '

9. Closet space for teachers to store coats, overshoes and personal articles

10. Adequate chalkboard/whiteboard space in every classtoom [05-06]

11.  Copies exclusively for each teacher's use of all texts used in each of the
courses he is to teach - :

12. A complete and unabridged dictionary in every classroom

13.  Adequate storage space in each classroom for mstructional materials

14.  Adequate attendance books, chalk, erasers, dry markers, paper, pencils and

. other such material required in daily teaching responsibility - [05-06]

15.  Athletic equipment

16.  Current periodicals

17.  Standard tests, questionnaires and similar materials

18.  Teacher computer and printer [05-06]

19.  Inkand paper for printers [05-06]

20.  Current texi books . [05-00]

The siaff will confer from time to time for the purpose of improving the selection and use of
such educational tools, and the Board will undertake prompily (budget permitting) to
implement all joint decisions thereon made by its representative, administration and thé
staff, The Board agrees at all times to keep the schools reasonably and properly equipped,
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ventilated and maintained.

A reasonable portion of the basic teaching supplies for each building shall be provided for
teacher use. A list of the available materials shall be provided each teacher. Each teacher
will be provided with a list of consumable supplies that are available in a room to which
they ¢an have immediate access. It shall be the responsibility of each teacher to check off
those supplies taken. All other previously purchased supplies shall be available within one
day of written requisition.

Under no conditions shall a teacher be required to diive a school bus as part-of hig/her -

regular assignment.

The Board shall make available in each school adequate lunchroom facilities, separate
restrooms and lavatory facilities for teacher use. [94-95]

In schools where contimious cafeteria service for teachers is not available, teachers shall be
allowed to have beverage vending machines. All proceeds from vending machines and
concessions will be deposited in the school's internal account. The spending of this money
will be on staff recommendations approved by the Principal. '

Adequate parking space shall be made available to teachers for their use during the school
day. | |

Teachess shall be entitled to full rights of citizenship. No religious or political activities
outside the classroom of any teacher or the lack thereof shall be grounds for any discipline
or discrimination with respect to the professional employment of such teacher. The private
and personal life of any teacher is not within the appropriate concemn of the Board, unless
there is a direct adverse effect upon the educational program in this school.

Telephone facilities shall be made available to teachers for their reasonable use excluding
unauthorized toil calls.

"The calendar for teachers covered by this Coniract is set forth in Schedule C (attached to
and incorporated in this A greement).

The provisions of this Contract and the wages, hours, terms and conditions of employment
shall be applied without regard to race, creed, religion, color, national origin, age, sex,
marital status or membership in or association with the actwmes of any employee
crganization.

Teachers shall not be required o search for bombs or other dangerous items.



ARTICLE VH
VACANCIES AND PROMOTIONS

Whenever a teaching vacancy occurs the staffing procedure given in Article XXIIE will b
immediately invoked. AH resulting changes will be finished within five (5) teaching day.
from the tims the vacancy occurs. This timeline can be exiended only by joint agreement of
the School Board and the WHEA/Local 10 Executive Board. '

‘Whenever an administrative vacancy occurs during a school year it must be posted for five
(5) teaching days by placing in sach teacher's mailbox the following:

(1) Tob Description
(2)  SalaryRange
(3)  Fringe Benefits

If the vacancy occurs during the summer each teacher who has indicated interest in
administrative openings on the yearty Teacher Assignment Questicnnaire (there will be a
separate question about interest in administrative openings) will be notified.  This
notification will include the three (3) items listed above. Notified teachers will have ten
(10) central office business days in which to respond to the vacancy. A WHEA/Local 10
officer will also be notified by the administrative opening.

The Board declares its support'of a policy whenever possible of promouons from within its
own teaching staffs to administrative positions.

21



A,

]
D

ARTICLE VIl
TRANSFERS

Since the frequent transfers of teachers from one school to another is distuptive of the

- educational process and interferes with optimum teacher performance, the parties agree that

unrequested transfers of teachers are to be minimized and aveided whenever possible.

In the event that transfers of teachers appear to be necessary, lists of available positions in
other schools in Westwood Heights Schools shall be posted in the same manner as provided
in Article VIL

Amny teacher who shall be transferred to a supervisory or executive position and shall later
return to a teacher status shall retain his/her rights nnder the Tenure Laws and this Contract.

Teachers desiring to transfer to an available position within the district may submit a
request on a form supplied by the Beoard. H the request is denied, the reason for the demal
shall not be the basis for a grievance.



ARTICLE IX

SICK LEAVE - PERSONAL LEAVE

At the beginning of each vear, the Board shall provide each teacher with eleven (11) sick leave
days, three (3) of which may be used as personal leave days.

A, SICK LEAVEDAYS

1.

Sl

(W3

h

The teacher may use sick leave days to recover from his/her own disabling illness or
injury disability. Tliness or disability cansed or contributed to by pregnancy,
miscarriage, abortion, childbirth, and recovery there from shall be treated as any
other disabling illness or disability. -

Teachers may use up to three (3) sick leave days for caring for a disabled member of
his/her immediate family. Immediate family is defined as parent, child or spouse of
a teacher. These days may only be nsed when no one else is available.

Part-time teachers shall receive sick leave days pro rata.

The unused portion of sick leave days may accumulate infinitely.

The Board may ask for a doctor's verification after a staff member has missed five
(5) consecutive days of school because of extended illness.

After being absent for more than ten (10) consecutive working days, the Board may

request the teacher to provide a doctor's verification that he/she is capable of

retuming to work.

B. PERSONALTLEAVEDAYS

1.

[

Personal leave days may not be taken the day immediately preceding or following a
legal holiday, school recess (e.g. Christmas, Mermorial Day, etc.) period or the fivst
or last day of school.

A teacher shall not be required to use any personal leave days for sickness unal all
accumulated sick days are exhausted.

All notices of intent for personal leave days must be made in writing on the form
provided by the Board at least thres (3) days in advance of the day requested. In the
case of an emergency, however, the three (3) day advancs notice provision can be
waived ai the discretion of the Superintendent or his yepresentative. No more than
three (3) teachers in K-6 and three (3) in 7-12 may use personal business days on the
same day. ' :



C.

4, Each teacher will be allowed to accumulate up to eight personal leave days.

(a)

®)
©

(d)

Though a teacher may eam and total more than eight (8) personal days,
teachers may only carry over five personal days from the previous years.
Thus with the three personal days granted at the beginning of the year the
maximum number of personal days allowed at the beginning of the year is
cight (8). These days can be used the day before or after a school break but
only once every two (2} years.

Personal days in excess of five at the end of the year will be converted to

sick days.

A teacher will be allowed to use no more than three (3) consecutive personal

days each school year. The exceptions to the "'once svery two (2) years"

limitation are listed below: :

i 7™ grade teachers who participate in 7 7" grade orientation and/cr pu
in the required “exta time" for parent teacher conferences may use
the compensatory time at any tme including the day before or aftera
school break. If the day is not used by the end of thc year it will
accumulate as a personal day [98-091

2.) Teachers selecting compensatory time, instead of payment equal to
per hour subbing pay,

e for working on school improvement or matters beyond
the normal school hours and days accumulated by
teachers -

o for subbmer on their conference pericd

* for any other mutuaily agreed upon activities

can be used any time during the current school year. However, not

more than three (J) consecutive school days may be used at any one

fime. Usingt three (3) consecutive days may still be done only once
" per school year. [98-99]

Application for use of these days must be made at least two weeks before the

leave except in smergency situations agreed to by the Board's representative

and the WHEA President or his/her representative. The application may not
be tumed in before the first teacher workday each year. No more than three

(3) teachers may use this leave at the same time. If more than three teachers

apply for the same date(s) then the following procedure will be used m

order:

L) The teache:rs with the earliest date of application have
preference.

2.) Teachers who have not used this procedure have preference
aver those who have used it in the last three (3) years.

3) “The teachers with the highest senicrity at Westwood Heights
are given preference over teachers with lower seniority.

BEREAVEMENT

a. Leave of absence not chargeable against the ieacher's sick leave: three (3} days per
death of a parent (including in-laws), spouse, child, sibling, grandparent, in-laws,
step family, grandchild, aunt, uncle and legal dependent of employee or spouse. [01-

02}
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Leave of absence chargeable against the teacher's sick leave:

a. One (1) day to be taken to attend the funeral of a close friend or relative. [01-
02]

b. An additional two (2) days per death of those included in section 1 and 2a.
[01-02]

EMERGENCY DAYS

1.

Sick leave days may be used for any other emergency approved by the
administration and not coverad by this agreement. These decisions are not
grievable. '

MISCELLANECUS

1.

Lo

wl

Any teacher who is absent because of an injury or disease compensable under the
Michigan Workers' Compensation Law shall receive from the Board the difference
between the allowance under the Workman's Compensation Law and his/her regular
contracted salary. This will last for the duration of the illness or one (1) calendar
year, whichever comes first. Teachers who have exhausted their sick days shall
receive there regular contracted salary only if they are a member of the sick bank. In
this case only the waiting period for using the sick bank is waived. [94-95]

A teacher on leave for iliness shall inform the school by 2:30 p.m., each day of his
intention to retum the following school day or remain on leave, except in
emergencies that prohibit the teacher from doing so. (See also Article IV-1).

All days shall be considered as whole days unless prior arrangemenis have been

made. With prior notice or in emergencies a sick day will be computed by sixths
(1/6ths).
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SICK BANK

ELIGIBRILITY:

1. Any retarming full-time teacher may choose to join the sick bank by the second
Friday of each school year, or in the case of a new employee, by the second Friday
of employment.

2. Returning full-time employees whoe don't join at the initial enrollment period may

elect to join during the next enrollment period by paying the equivalent nuraber of
days to the sick bank had they joined at the initial enrollment period.

(@8]

New teachers to the system will contribute two (2) days per year for two (2) years.

4. Teachers who quit the bank may not withdraw their days and may qult only during
the next enrollment period.

5. Members who are laid off or reduced to part-time and are recalled to full time
employment will automaiically be remstated No days will be deducted for the
lay-off or reduced time period. _

BANK:

Each teacher who joins shall contribute two (2) days from the eleven (11) days granted each
fall to the bank for two (2) years, then one (1) day per year thereafter until 250 days are in
the bank. If the bank falls below 200 days in any year, the sick bank committee will have
the power to assess one (1) to two (2) per member to 1eplenish the bank. If a member has
only one (1) accumulated day left, he/she will not be forced to contribute. All new teachers
must put in two (2) days a year for the first two (2) years, even if the bark is over 250 days.

. ADMINISTRATIVE COMMITTEE:

1. The committee shall consist of three (3) members. One administrator and one
secondary teacher and one elementary teacher.

]

The committee will process all requests, keep accurate records of members and days
used, and report to the teachers at the beginning of each schoal year. A writien
report will be given to the Board of Education at the beginning of each school year
after all new ieachers have had a chance to join the sick bank. The report will
include a current roster of sickbank members, activity in the bank during the last
school vear, and the number of days in the bank at the time of the report.

3

The committee elections will be held in the fall of each year.

4. Three (3) members of the committee will elect a chairperson within thteu (3)to
seven (7) working days.

3. Alternates will be elected at large to fill any resignation of commitiee members.



The committee will convene within seven (7) working days after receiving an
application.

A written notice of approval or denial shall be given within five (5) working days o.
the decision. (A standardized form will be used.)

ADMINISTRATIVE PROCEDURES:

1. The sick bank commitfes will ask fora doctor's statement every two weeks.

2, The decision of the sick bank committee with respect to the qualifications of a
teacher for a grant from the sick bank and the number of days granted shall be final.
The decision of the sick bank committes is not grievable.

3, No teacher shall be granted more days from the sick bank than shall be necessary o
carry the teacher until he/she qualifies for long term disability insurance or a
maximurm of sixty (60) work days in any one school year, whichever comes first.

4, There will be no loss of fringe benefits while a person is drawing sick bank days.

5. Days granied to a member must be voted by 2/31ds of the committes,

6. Docking shall be at 1/1831ds of the teacher's salary for current teachers and 1/184ths
fornew teachers.

USAGE: ' ; ' - ‘

1. Sick bank days shall be granted only for personal illness or disability of the teacher.

2.

Days granted will be consecutive whole days except when a written doctor's
permission to retm to work states that a teacher may only work a half day. The
rumber of one-half days granted shall not exceed twenty (20). A person will not be
paid sick bank days if the illness or accident is paid by worket's compensation. Sick
bank members who are injured on the job; who are not off long enough to qualify
for workman's compensation; and who have exhausied their sick days may raw
days from the sick bank without a waiting period. [94-03]



ARTICLE X1

LEAVES OF ABSENCE

LEAVES WITHPAY NOT CHARGEABLE AGAINST TEACHER'S SICK LEAVE DAYS

A,

28

Leaves of absence with pay, not chargeable against the teacher's sick leave ajlowan , shall
be granted for the following reasons:

1.

b2

U3

Absences when a teacher is called for Jury duty service. All jury duty pay shall be
tumed over to the School District.

. Couri gppearances as a wiiness approved in advance by the Board of Educatrion

and/or the Superintendent in any case connected with the teacher's school
employment or the school, or whenever the teacher is subpoenaed in non-school
related cases up to a maximum of two (2) days. The witness fees for the two (2)
days shall be turned over to the School District. -

Visitation at other schools or for attending educational conferences or conventions
approvad by the Building Prmc'lpal and the Supermtendent

One (1) day o Lake the selectwe service physical examination. An additional day
may be granted at the discretion of the Superintendent.

A teacher absent from wark because of mumps, hepatitis, scabies, scarlet fever, measles,
pink eye, lice, chicken pox or other childhood diseasss and illnesses not coversd by
Workers Compensation, and such condition is medically certified as having been contracted
while on duty, shall not be charged with sick leave. Before retuming to the classroom from
this particular absence, the teacher must subnut a doctor's statement in advance that he or
she is free of the condition.

Certified teachers will be granted a sabbatical leave based upon the terms and conditions
listed below.

o

LA

Any professional employee whe has served the school district under contract for
seven (7) consecutive years or more, of satisfactory service as a full-time employes,
may file an application for sabbatical leave. :

The applicant must hold a Michigan Life, Permanent or Continuing Certificate, and

must hold a Masters Degree.

No professional employee will be granted more than one (1) sabbatical leave.

A sabbatical leave may not be granted for less than two (2) full semesters.

The apphcant for leave shall file w1th the Board an agreement that he/she will

remain in the service of the Westwood Heights School District for at least two (2)
years after the expiration of the leave.



10.

11..

An employee who does not return to the employ of the district shall refund, within
twenty-four (24) months, all compensation received while on leave, provided that

_ for each year the teacher does serve following the leave, the amount due would be

reduced by one-half (1/2).

The compensation for the staff member on sabbatical leave shall be one- half (172)
of the base salary he would recsive if on active status for the period in which the
leave is effective, payable when other staff salaries are paid, with appropriate
deductions. Employees may pay their own fringe benefits through the school if this
is acceptable to the carrier.

Upon retumn from a sabbatical leave, the employee shall be entitled to advance ta the
next level of the salary schedule, provided all requirements of the sabbatical leave
policy have been fuifilled satisfactorily in the judgment of the superintendent,

A maximum of 1% of the total professional staff per year may be granted a
sabbatical leave. Any major fraction will be considered as a whole mumber,

Applications for a sabbatical leave must be filed, in writing, with the Superintendent
of Schools by March 15th for leaves beginning with the first semester, and by
October 15th for leaves beginning the second semiester. '

Sabbatical leave is g.ranted to professional personnel to permit them to improve their
ability to render services to the Westwood Heights School District. Therefore,
sabbatical leaves may be granted for the following purposes: : '

a. For formal study in a program of recognized courses leading to an advance.
degree conducted by a recognized college or university in the United States
or abroad. A minimum of ten (10) semester hours of credit must be carried
each semester.

b. For individual research, study, or writing under the direct supervision of the
Westwood Heights School District.

C. For individual research, study, or writing wnder the direct supervision of a
college or university subject to the approval of the Superintendernt,

The professional employes on sabbatical leave shall not accept cutside employment
while on such leave, which will interfere with his planned program. ‘

The employes on sabbatical leave shall file periodic reports with the Superintendent
of Schools as follows:

a. An initial report describing his plan of study.
b. A mid-semester progress report.
c. A final report at the end of each semester.

The employee may also be required to furnish such additional reports as the
Superintendent deems reasonable and necessary to determine that the employee Is
fulfilling the agreements and requirements of the leave,
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15.

16.

17.

Should it be determined that the requirements are not being fulfilled, the entire sum
paid to the employee by the Beard will become immediately due and all funue

payments stopped.

All applications for & sabbatical leave will be considered on their merits as they
relate to the potential benefite to the Westwood Heights School District.
Consideration will be given to:

a. Previously approved sabbatical leave denied due to lack of funds or qualified
replacement. -
Potential benefits to the Westwood Heights School District.

Previous evidence of professional growth on the pait of the employes.
Previous leave of absence.

Date of filing.

Years of service in the Westwood Heights School District.

e Re T

Approval of a sabbatical leave will be contingent upon securing a qualified
replacement for the period of leave.

A sabbatical leave, once granted, may not be terminated before the date of
expiration of the leave, unless authorized by the Board upon request of the employee

on leave and with the recommendation of the Superintendent.

The above policy on sabbatical leave becomes effective with the signing of this
contract. Requests for retroactive consideration will not be accepted.

a. . A Sabbatical Leave Committee shall be established to:
(1) Review and evaluate applications.

(2) Recommend candidates to the Superintendent based on
' considerations as outlined in this article.

b. The Committes shall consist of:

(1) One teacher from each level, Flementary, Junior High, and Senior
High, to be appointed by the Association,

(2)  One Elementary Principal and one Secondary Principal, to be
appointed by the Superintendent.

(3)  The Assistant Superintendent, or his designes, shall serve as
‘ Chairperson and secretary of the committze.

c. The committee shall recommend no more than thres (3) candidates for any
single leave. All applications may be rejected if not deemed acceptable.

d. A1l actions of the committee shall be passed by a minimurmn of four {4) votes.



e. The committee shall report their recommendations to the Supenntendent
within three (3) weeks following the application deadline.

1. The Superintendent shall make his recommendation to the Board after
giving due consideration to the recommendations of the committee.

LEAVES WITHOUT PAY

A.

Any teacher whose personal illness extends beyond the period of his/her accurnulated sick

- leave days shall, upon application to the Board of Education, be granted a leave of absence

without pay for up to one (1) year. Upon written request of the employee's doctor, the leave
shall be extended for a second (2nd) year. Should the period of leave end midway through
the school year, the leave will be exiended until the beginning of the next school year.
Additional time may be granted at the discretion of the Board of Eduncation. Upon retuming
from such leave of absence within the same contract vear, the teacher will be assigned to the
same position. If the teacher intends to retumn the following school year, the teacher must
notify the Superintendent in writing prior to April 1st. I the teacher does this, then he/she
shall be assigned to a similar position if available.

Any teacher who expects to add a child to the teacher's family may apply for "child care
leave", If the teacher is granted ''child care leave", such leave shall be for up to one (1) year,
and such leave shall be without pay or fringe benefits of any kind. The teacher must notify
the Board one hundred twenty (120) days prior to the expected date on which the leave is to
begin. The actual day when the leave begins may vary from the original date requested.
“When the teacher retums, the teacher will be assigned to the same or similar position if
available. If no position is available, the teacher is entitled to the next available position 101
which s/he is qualified. )

Teachers who are officers of the State or Regional Association or are appointed to its staff
may upen proper application be given a leave of absence without pay for the purpose of
performing duties for the Association. Leave shall be granted for no less than one (1) year
with no maximum as to duration. Teachers given leaves of absence without pay shall
receive no credit toward annual salary increment on the appropriate schedule, unless the
Board of Bducation and the Association mutually agree otherwise. Leaves of absence under
this section must be approved in advance by the Board of Education prior to May Ist. When
the teacher retums, the teacher will be assigned to the same or similar pesition if avaifable.

1f no position is available, the teacher is entitled to the next available position for which sthe

is qualified.

Military leaves shall be granted to any teacher in the Westwood Heights School System
and/or spouse who shall be inducted or shall enlist for military duty to any branch of the
Armed Forees of the United States. These leaves shall terminate three (3) months after an
honorable discharge unless extended for graduate school enrollment. Teachers on military
leave shall be given the benefit of any increments and cumulative sick leave allowance
which would have been credited to them had they remained mn active service to the school
system. Such teachers must present an honorable discharge to the Board upon retum o the
system. When the teacher remms the teacher will be assigned to his/her original position or
one of equal level for which s/he may be quallﬁed The Association recognizes that this,
may mean the release of a teacher with less service in the district.
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Family and Medical Leave Act of 1993

Employees will be allowed to take up to twelve weeks leave under provisions of the Family
and Medical Leave Act of 1993. The employee may choose to take the total time as unpaid
leave or the employes may use sick or personal days for this leave. However the leave, will
be unpaid once sick or personal days have been exhausted. The employee’s health. dental,

vision, and life msurances will remain in tact during the leave. Upon retum from the leave

the employee is entitled to the same position he held before the leave.

I eaves under The Family and Medical Leave Act include

1) The blrth of a son or daughter and/or in order to care f01 the child (The right to th1s
expires 12 months after the birth).

2) The employees adoption of a son or daughter or the placement of a foster chﬂd in

' ihe employees home (The right to this expires 12 months after the placement).

3 To care for a spouse, son, danghter, or parent of employee, if the relaiive has a
serious health cendition

4) The serious health condition of the employee.

The Board will develop a form to apply for leave and may require documentanon to
substantiate the application..

Nothmg is ﬂus section prohibits employee from taking other leaves of absence as provided
in other secticns of this contract. [98-99]

A tenure teacher may be granted a leave of absence without pay to campaign for or to serve
in a public office for one (1) year. If elected, the leave will be extended for the term in.such
office. When the teacher retums, The teacher will be assigned to the same or similar
pesition if available. If no pesition is available, the teacher is entitled to the next available
position for which that teacher is qualified.

The Board may grant a leave of absence without pay for up to three years to a teacher for
any purpose mutually agreed upon between the Board and said teacher. Upon return, the
teacher will be assigned to the same or similar position if available. If no position is
available, the teacher is entitled to the next availabie position for which that teachel Is
qualified. ‘

The leaves mentioned in Section I, paragraphs C, E, and F must begin at the end of the
current school year, and the teacher expecting to return to the Westwood Heights School
District must notify the Board of his/her intent no later than April 1st of the scheol year
during which they are on leave. '

No benents of any kind shall be paid to or for any teacher on any leave unless specified in
the leave provision.

The Associarion shall be credited with seven (7) days to be used by teachers who are
officers or agents of the Asscciation. The Asscciation shall notify the Board at least five (3)
school days m advance of the date requested. Under this provision, no more than three (3)
teachers shall be granted leave on the same day.



X. Teachers will maintain accumulated sick leave days for the length of an approved leave of
‘absence. However, if the teacher does not retum when a position is offered and when the
approved leave expires, then said teacher will lose all accrued sick leave days.
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ARTICIE Xil
FRINGE BENEFITS

If an employes covered by this Agreement leaves the school system for any reasen before
the end of the school year, his/her insurance will terminate on the last day of the month in
which his employment terminated. If a teacher's empioyment is terminated by himself or
herself or the Board at the end of the school year, the Board shall continue in force all
aprlicable insurance benefits provided by this Agresment until the end of August following
the end of the school year in which employment is terminated.

Chart View
The Board of Education will provide MESSA PAK with the following benefits:

PLAN A: For teachers needing health insurance

MESSA Super Care 1 (Deductible: $100/200; Prescription Co-pay: $5/10) will be a choics for

teachers with more than 135 years of teaching in the Westwood Heights Schocl District
and having a chronic illness/condition where their primary doctor caring foi them relative

to this iliness/condition is not a participating doctor in MESSA Choices IL There will be

a cap of no more than 10 teachers allowed to take MESSA Super Care 1. If more than 10
meet the qualifications then a drawing of names “from 2 hat” will be used to determine
the 10 who will be‘allowed to take MESSA Super Care 1.

ATl other teachers and all n_ewly hired teachers will have MESSA Choices . [05-06]

Delta Dental E 07 (80/30/30): $300)

C 07 (50/50/80): $800

Long Term Disability 66 2/3% :

$3000 Maximum

00 calendar days - modified fill

Freeze on offsets

Alcoholism/drug addiction and mental/nervous -same as any other illness

Negotiated Life $25,000 AD&D

Vision

VSP-3

PLAN B: For those teachers 8ot needing health inswance

Delta Dental | E 07 (80/80/80:) $300)

C 07 (50/50/80:) $800)

Long Term Disability 66 2/3%

-

$2000 Maximum

90 calendar days - moedified fill

Freeze on offsets
- Alcoholism/drug addiction and mental/nervous -same as any other illness

Negotiated Life $30,000 AD&D

Vision
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Language View (same coverage as in chart view above)
The Board of Education will provide MESSA PAK with the following benefits:

L.

o

2

Heaith ‘

At the beginning of each school year, teachers selecting Plan A will receive MESS
Choices I healih insurance (with the exceptions as stated above in Plan A). [05-06;
VYision ‘

"Teachers selecting Plan A will receive VSP-3 Vision Insurance. Those teachers

selecting Plan B thus not selecting health insurance will receive VSP-3 Plus Vision
Insurance.

Life

An additional twenty-five thousand dollars ($25,000) life insurance and accidental
death and dismemberment will be provided to those teachers taking health msurance
(Plan A) and thirty thousand dollars ($30,000) life insurance and accidental death
and dismemberment to those teachers not taking health insurance (Plan B).

Dental

All teachers will receive Delta Dental Insurance. Class I and Class I benefits will
be 80% with a maximum of $1,000 per person per year. Class III benefits will be
0% with a lifetime maximum of $800 per person. Teachers whose spouses also
receive dental insurance will have their benefits coordinated. Class 1 and Class II
benefits will be at 50% with a maximum of $1,000 per year. -Class III benetits wiil
be at $0% with a lifetime maximum of $800 per person.

LTD -

The Board will provide LTD Insurance for all full-time teachers under age seventy
(70) who are working at least thirty (30) hour per week. Benefits shall begin upon
expiration of ninety (90) calendar days or accumulated sick leave whichever is

© greater. Sixty-six and two-thirds percent (66 2/3%) of the monthly contractu
“salary will be payable up to a maximum benefit of three thousand dollars ($3.00.

per month. The total combined amount of benefits under this plan and benefits
payable as a result of disability or retirement provisions of govemmental and
employer sponsored plans may not exceed sixty-six and two-thirds per cent (66
2/3%) of an insured monthly conmractual salary. If a disability occurs at age sixty
(60) or before, benefits will cease at age Sixiy-five (65). If disability occurs after
age sixty (60), benefits will cease five years after disablement or at age seventy (70).
Alcoholism, drug addiction and mental illness will be treated as any other illness.
The Board will pay health insurance premiums for up to twelve months, if a teacher
qualifies for LTD.

. Regular part time teachers shall receive prorate share of life insurance hospitalization and
dental.

. ¥or those teachers who select not to be covered by the Board paid health insurance and
instead enroll in Plan B, in lieu of health benefits, the Westwood Heights Board of
Tducation shall contribute directly into each individual teacher’s 403(b) plan through MEA
Financial Services the amount of $200 per month. [05-06}

Benefits currently being provided to bargaining unit member employees shall continue as
contained in the Collective Bargaining Agreement, up to and after the effective date of the
Plan. Should the Parties negotiate changes in the Collective Bargaining Agreement afier
effective date of the Plan, the Plan Document shall be amended to reflect these changes.
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All costs relating to the implementation and administration of benefits under this program
shall be bome by the Board.

Commencing April 1, 1995 the Board is not obligated to bargain who is or who will be the
policyholder pursuant to P.A. 112 of 1994. However if P.A. 112 is repealed, changed or
found unconstitutional, this language 1s null and void, Notwithstanding the above, it is
understood by the parties that MESSA and the level and types of benefits will remain for
the duration of the contract. [94-95]



ARTICLE XTI
TEACHER EVALUATION

All teacher evaluations will be reviewed in conference betwesn the Principal and teac
and a representative of the Association if the teacher so desires. [ the desire for an
Assceiation representative arises during the conference, the conference shall be terminated
at the request of the teacher until such representative can be present. The Administration
shall have the right to have an assistant at such conference.

Evaluations shall only be conducted by 2 qualified Building Principal or Assistant Principal
or other qualified Admiinistrator. Each evaluation shall be based on, but not limited to. at
least one (1) observation of at least thirty (30) consecutive minutes of classroom
performance made in person by the Administrator writing the evaluation. All monitoring or
observation of the performance of a teacher shall be conducted openly. Whenever possible,
all observaticns shall be made with the knowledge of the teacher. The first evaluation shall
be made no sooner than ten (10) work days after the beginning of school and no later than
ten (10) work days before the end of the first semester. (This applies to probationary
* teachers oniy.)

The written evaluation will be signed and dated by both the teacher and the Building
Principal. The teacher's signature will indicate that he agrees with the evaluation, unless he
has indicated arcas of disagreement by asterisk (*) or has affixed comments concerning why
he does not agree with the evaluation in the space provided for such comments. This
evaluation may be revised within forty-eight (48) hours upon request of teacher, after which
time this evaluation shail be final.

Non-Tenure Teachers

Within twenfy (20) days of initial employment, each non-tenure teacher shall be provided
with the Individualized Development Plan (Section E). The Individualized Development
Plan shall be given to and discussed with the non-tenure teacher at a conference called by

the evaluator for that purpose.

An observation cycle shall be defined as having:

1) a pre-observation conference (fo discuss the evaluator's expectations and
procedures)

2) a work site observation (conducted with the teacher)

3) at least one teaching observation (duration of each to be a minimum of 45 minutes)

4y a written evaluation of the worlk site and teaching observations

5) a post observation conference to discuss the written evaluation.

Fach non-tenure teacher's evaluation shall have at least two (2) observation cycles sach
school year of the probationary period. The first observation cycle shall be completed prior
to the completion of 75 work days. The second observation cycle shall be completed prior
to the completion of 150 work days with at least 60 days between observation cycles.

In the event a non-tenure teacher is NOT recommended for continuing eémployment due t
professional competence, the reasons for non-renewal shall be consistent with the criteri.
found in the Individual Development Plan and the wiitten evaluations, and shall be given in
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Wn'ting_to the non-tenure teacher.

The Individualized Development Plan and the Teacher Ewvaluation tool are located in
Appendix A and B respectively.

The teacher shall be able to see the contents of his personnel file in the presence of an

Admmistrator.

If the teacher so desires, he can request a representative of the Asscclation

to be present at such review. An Assisiant Administrator may be present.

‘Teacher's Files
1.

No matenial relatng to a teacher's conduct, service, character or personality
shall be placed permanently in his file unless the teacher has had the
opportunity to read the material, affix his signature, and file any explanatory
statement regarding the material. It is understood that materials on lean to
the school from a college or university placement office or medical reports
are confidential and therefore are exempt from the provisions of this section.

The teacher shall have the right to view his’her employee records, and obtain
copies, at cost of his’her employee records. Thus policy shall not apply to

- documents and records exempted by Public Act 397.

[958}
.

Material of non-professional nature (i.e., letters from parents, newspaper
clippings, records of phone calls, eic.) shall not be placed in any teacher's
file without the teacher’s consent and with his/her signature,

All materials placed in the files must bear the date and have affixed the |
signature of the writer or other proper identification as to source.

No information conceming a disciplinary action which is more than four (4)
years old shall be released to a third party.

Whenever disciplinary information is released to a third party, the employee
will be mailed notice that such information has been released, unless this
right has been specifically waived in an employment application with the
third party.

The school district will not document in an employee's personnel file any
information as prohibited in Section 8 of Public Act 397, such as political
activities, personal associations and other activities unrelated to the
employment of the individual.

Supervisory persormel shall not mvelve students in the recording and filing
of teacher files.

The above provisions shall apply to the teachers personnel file in the
Principal's office and Superintendent's office.



Every year each teacher will be evaluated on the short check list form developed by a joint
administration/ WHEA committee in 1988-1989. This is to be completed by May 1 of each
year. Every year each teacher will evaluate his’her immediate administrator(s) and the
superintendent using the form develeped in 1988-89. These forms will be'given to teacher

by May 1 of each year. AR's will receve In a blank envelope the completed form(s) from
gach teacher by May 15. These forms do not need to be signed.

Any charge conceming the professional competence of a tenured teacher arising out ot the
y npe

evaluation process shall be filed with the Beard of Education and the teacher no latel than
twenty (20) days before the last day of school year. [94-95]
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ARTICLE X1V [94-95]
MENTOR TEACHER

A Mentor Teacher shall perform the duties as cutlined in section 1526 of the School
Code. Whenever possible the Mentor Teacher shall be 2 member of the bar gaining unit.

" Each teacher in his/her first (3) vears in the classroom shall be asswned a Mentor Teacher

by the Administration.

The purpose of the mentor assignment is to provide a peer who can offer assisrance.
Tesources and information, professmnal support, instruction and guidance in a non-
theatenmg fagshion.

A Mentor Teacher shall be assigned in accordance with the following

1. The Mentor Teacher shall have tenure if a member of the bargaining unit.

£~

Mentor Teachers wiil be chosen by the administration with the teacher's cption td
decline. ' A

The District shall notify the Association of those members requiting a mentor
assignment within two (2) weeks of employment.

(W8]

The Administration shall notify the Assoclation when a Mentor Teacher is matched
with a teacher (Mentee).

g

5. Every effort will be made to match Mentor Teachers and Mentees who work in the
same building and have the same area of certification.

6. A Mentee shall only be assigned to one (1) Mentor Teacher at a time. A Mentor
Teacher shall only be assigned to one (1) Mentee at a time.
A. A mentor teacher can be assigned to more than one mentee if other tenured
teachers in the building are not available. [01-02]
B. Any arrangement other than one tenure mentor assigned to one mentee during the
scheol year will be muiually agreed upon by the WHEA and building
administration,[01-02]

7. The Mentor Teacher assignment shall be for (1) one year subject to review by the
Mentor Teacher and Mentee after (2) two months. The appointment may be 1enewed
in succeeding vears by the Administation. :

Because the purpese of the mentor/mentee match is to acclimate the bargainjn'g unit
member to provide necessary assistance toward the end of quality instruction, the Roard
and the Asscciaticn agree the relationship shall be confidential and shall not, in any
fashion be a matter included in the evaluation of the Mentor Teacher or Mentee.

Upon request, the Administration shall make available reasonable release time so the
Mentor Teacher may work with the Mentee in histher assignment during the regular
workday. Where possible the Mentor Teacher and Mentee shall be assigned common
preparation time.



Mentees shall be provided with a minimum of fifteen (15) days of professional
development. This time shall be scheduled within the parameters of the regular workday
and work vear. :

*Note* Pay will be included in schedule B.

i1
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ARTICLE XV
PROTECTION OF TEACHERS

Primary classroom discipline is the responsibility of the teacher. The Board, however,
recognizes its responsibility to give assistance in those cases where help outside the

ieacher's realm of training is needed. Whenever it appears the pupil needs the aid of

specialized personnel, the Board wiil take reasonable steps to provide such help.

Any case of assault upon a teacher shall be promptly reported to the Board or its

designated representative. The Board will provide legal counsel 1o advise the teacher of

his rights and obligations with respect to such assault and shall render all reasonable
assistance to the teacher in connection with handling of the incident by law enforcement
and judicial authorities.

If a teacher, acting within the written policies, rules and regulations of the Board is
complained against or sued, the Board will provide legal counsel and render all necessary
assistance to the teacher in his/her defense.

Time lost by a teacher in connection with any incident mentioned in this Axticle shall not
be charged against the teacher if the teacher is found innocent of the charges brought
against him/her.

The Board will reimburse teachers up to a maximum of three hundred dollars (3300} for
any loss, damage or destruction of clothing or personal property of the teacher while on
duty. However, the direct cause of loss must be shown by the teacher, and he/she must be
innocent of any contributory negligence. The teacher bears the burden of proof.

Any complainis by a parent of a student directed toward a teacher shall be promptly
brought to the attention of the teacher involved.

Teachers shall be expected to exercise reasonable care with respect to the safety of pupils
and property, but shall not be individually liable, except int the case of gross negligence or
gross neglect of duty, for any damage or loss to person or property.

All monitoring or observation of the work performance of the teacher shall be conducted
openly and with the full knowledge of the teacher. The above provision may be waived
with the written permission of the tenured teacher. No polygraph or lie detector device
shall be used on any teacher in any investigation of a teacher without the teacher’s written
permission. However, a polygraph or lie detector device may be used on a witness m any
investigation of a teacher with the permission of the witness. [94-95]



ARTICLE XVI
DISCIPLINE OF TEACHERS

The Board may adopt reasonable written rules and regulations not in conflict with
terms of this Contract goveming the discipline of teachers. The Association and eaci.
building shall receive a copy of the Board of Education policies.

No teacher covered under this Contract shall be disciplined, discharged, suspended with
or without pay, or reprimanded without just cause. This paragraph is not applicable to
extra duty or assigned duty other than those compensated under Schedule A, B, and C.

A teacher shall at all times be entitled to have present a representative of the Association
when he is being reprimanded, wamed or disciplined. When a request for such
representation is made, no action shall be taken with respect to the teacher until such
representative of the Association is present. The Association will provide a
representative in a timely manmer. The Administration shall have an assistant at such
conference. ' '

The disciplining and discharge, extension of probationary period or the failure to
reemploy a probaticnary teacher shall not be subject to the grievance procedure, except
that it shall be in accordance with State Tenure Law. [98-99]

All discipline shall be corrective in nature, based on just cause, and applied through
progressive steps, without discrimination of race, sex, creed, color, age, or handicap.

Discipline shall begin at step one for each different offense. For repeated offeﬁses'of th
same nature, the teacher shall be allowed sufficient time to comrect his/her behavior afier
each disciplinary step. The steps for progressive discipline shall be:

Verbal waming

Verbal reprimand _

A written reprimand (two, if the infraction is not of a sericus enough
nature for step 4) | | '

Short suspension with pay (one day or less)

Longer suspension with pay (more than cne day)

Sheort suspension without pay (one day or less)

Longer suspension without pay (more than one day)

‘Possible discharge ' ‘

W

90 N OV b

Discipline shall not be warranted if any one of the following tests for Just Cause
have not been met. o

1. Did ‘the Administration give the employes an advance waming of the
possible or probable disciplinary consequences of his conduct?
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Was the rule or order reasonably related to:
a. The orderly, efficient, and safe operation of the school, and

b. The performance that the Administration might pmpeﬂy expect of
the employee

Did the Administration, before administering discipline, make an effort 1o
discover whether the employee did in fact violate or dlsobey a rule or
order of administration?

Was the Administration’s investigation conducted fairly and objettively”

At the mvestlcrauon did the Administration obtain substantlal ev1denc-. or
proof that the employee was guilty as charged?

‘Has the Administration applied the rules, orders, and penalties

even-handedly, without discrimination, to all employees?

Was the degree of discipline administered by the Administration in a
particular case reasonably related to: :

a. ‘The seriousness of the employee's proven offense, and

b. The record of the employee in his/her service with the system?

When the rature of the incident is severe, emergency intervention sieps may be

- taken. In no cases, however, shall final discipline be imposed prior io a thomuoh

and fair mvcstlcanon



ARTICLE XVI
NEGOTIATION PROCEDURES

The parties acknowledge that during negotiations which resulted in this Agreement, eac’
had the untimited right and opportunity to make demands and proposals with respect to
all proper subjects cf collective bargaining and that all subjects have been discussed and
negotiated upon, and the agreements contained in this Contract were arrived at after the
free exercise of such rights and opportunities. The Board of Education and Association
agree to mutually resolve items of common concem not covered by this Agreement.

A Review Committes shall be established. It shall be made up of at least three (3)
members of the WH.E.A. and at least thwee (3) members representing the Board of
Education. They shall meet at least four times per year and any additional meetings as
needed. The first meeting shail be the second Tuesday in October. Additional mestings
for the year will be scheduled at that first meeting. -

Approximately one hundred twenty (120) days prior to the expiration date of this
Contract, the parties will begin negotiations for a new Contract covering wages, hours,
terms and conditions of employment of teachers employed by the Board.

In any negotiations described in this Article, neither party shall have any control over the
selection of the negotiating or bargaining representatives of the other party, and each
party may select its representatives from within or outside the school district. It is
recognized that no final Contract between the parties may be executed without ratification
by both parties.. :

: 1
The parties mutnally pledge that representatives selected by each shall be clothed with all
the necessary power and authority to make proposals, consider proposals and make
concessions in the course of negotiarions or bargaining, subject only to such ultimate
ratification of the entire Master Contract. :

This Contract shall supersede any rules, regulations or practices of the Board which shall
be contrary to or inconsistent with its terms. All individual teacher contracts shall be
made expressly subject to the terms of this Contract. The provisions of this Contract
shall be incorporated into and considered past of the established policies of the Board.
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ARTICLE XVIII
PROFESSIONAL GRIEVANCE NEGCTIATION PROCEDURE

Any dispute which may arise between a teacher(s) or the Association and the Board as t0
the meaning, interpretation or application of the provisions of this Agreement may be
considered 2 grievance subject to settlement under the procedures provided in this Asticle. -
Any other dispute between the parties shall not constitute a grievance. A grigvance claim
must be filed by a teacher, group of teachers, or the Association in writing within twenty
(20) scheol days after the occurrence of the event giving rise w0 the grievance; failure to
file within twenty (20) school days shall constitute a waiver of the grievance claim. No
complamt which alleges a statutory unfair labor practice (under the Michigan

- Employment mclauo_“as Act) or a stafutory unfalr employment practice (under the federal

or state civil rights acts) or any other right or remedy which arises pursuant to statute.
federal or state comstifution or govemment regulation, may be filed or processed as a
grisvance under this Agreement. Such matters should be resolved by the agencies and

" courts of competent jurisdiction designated by law to deal with such issues. Any teacher

who has been disciplined or dismissed and who is entitled to file a complaint under the
Michigan Teacher Tenure Act may elect instead to process the same complaint under the
contract grievance procedure. However, once a teacher elects to process such a complaint
under the Teacher Tenure Act, then the teacher shall be barred from processing the same
matter as a grisvance under this Agreement. The Board hereby designates as its
representative for such purpose .the Principal in each school building or the
Superintendent of Schools when the particular grievance arises i more than one (1)
bmldmcr

Wlthm five (5) working days of receipt of the grievance, the designated representative of
the Board shall meet with the Association in an effort to resolve the grievanca, Affected

‘teachers shall be present at a meeting to resolve such grievance unless excused by mutual
.consent If the mesting is with the School Principal and the parties cannot agree, the

grievance shall be transmltted to the Superintendent within five (5) working days, who
shall have five (5) working days thersafter to approve by the Supetintendent, the
grievance shall be transmitted o the Secyetary of the Board within five (5) working days,
with a statement of reasons for disapproval.

‘Wlthm fifteen (15) calendar days and/or the next regulatly schednied Board meeting from
receipt of the grievance, the Board shall pass upon the grievance unless otherwise agreed
upon differently by both parties. The Board may hold a hearing thereon, may designate
one (1) or more of its members to hold a hearing or otherwise!investigate the grievance or
prescribe such procsdure as it may deem appropriate for consideration of the grievance,

provided, however, that in no event, except with express written consent of the
Association, shall final determination of the grievance be made by the Board more than
twenty (20) calendar days after its submission to the Board.




1f the decision of the Board is not satisfactory to the Association, the grievance may be
submitted to arbitration before an impartial arbimrator selected by both parties within ten
(10) working days after receiving the Board's decision. If the parties cannot agree as to
the arbitrator, he/she shall be ¢lected by the American Arbirration Association in accor-
with its rules which shall likewise govern the arbitration proceedings. If either party sh.
claim before the arbitrator that a particular grievance fails to meet the tests of
arbitrability, as the same are set forth in this Article (Professional Grievance Procedure),
the arbitrator shall proceed to decide such issue before proceeding to hear the case upon
the merits. The arbitrator shall have the authority to determine whether he will hear the
. case on its merits at the same hearing in which the jurisdictional question is presented. In
any case where the arbitrator determines that such grievance fails to meet said test of
arbitrability, he shall refer the case back to the parties without a recommendation of the
merits. ~Melther pariy shall be permitted to assert im such arbitration proceeding any
ground or to rely on any evidence not previously disclosed to the other party. The
arbitrator shall have no power to alter, add to, or subtract from the terms of this Contract.
The arbitrator shall have no power to substitute his discretion for the Board's discretion
in cases where the Board has acted pursuant to Article XI{. Both parties agree to be
bound by the decision of the arbitrator and that judgment thereon may be eatered in any
court of competent jurisdiction. , i
Unless expressly agreed to by the parties in writing, the arbitrator is limited to hearing
one (1) grievance including its arbitrability at any one (1) hearing upon its merits.

The decision of the arbitrator shall be submitted to both parties and shall be binding upon
the parties concemed. The fees and expenses of the arbitrator shall be shared equally by
the parties.

I any teacher for whom a grievance is sustained shall be found to have been unjustly
discharged, he/she shall be reinstated with full reimbursement of all improperly deprived
or professicnal compensation or advaniage, the same or its equivalent in money shall be
- paid to him/her. The arbitrator shall have sole authority to add to or subtract from this
provision.

For administrative convenience, the Board may cause complaints which may be the

subject of grievances under this Article first to be presented to Department HMead,
Assistant Principal or other school employee for informal processing in an effort to |
reduce the number of formal grievances handied under the professional grievance herein

established. The parties shall mutually work out procedures for such informal processing

upoen request, but exhaustion of such informal procedures shall not be required as a

condition precedent to invoking the grievance precedure, nor shall the participation of

Department Heads, Assistant Principals or other employees in such informal procedures

be deemed to be supervisory or executive function.
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ARTICLE XIX
SCHOOL IMPROVEMENT

The provisions contained in this section shall apply to ail School Improvement Plans
(SIP) as provided in Public Act 167 of 1989, Secticn 15.1919 (919b) MSA.

In the event that any provision(s) of a SIP or application thereof viclates, contradicts, or is
inconsistent with the collective bargaining agresmeni, the collective bargaining
agreement shall prevail.

Any provision(s) of a SIP or applications thereof affecting the wages, hours, and/or other
terms and conditions of employment, or the impact of any wages, hours, and/or cther
terms and conditions of employment of any bargaining unit member must be by muimal
agreement of the Board and the Association prior to being implemented.

The Board and the Association agree that employee participation in decision making is
effective in providing positive results for education. A Building Leadership Team (BLT)
is the group through which individuals who are responsible for the implementation of a
decision at the building level are effectively invelved in making that decision. To that
end, the pasties agres as follows:

1. A SIP/BLT plan shall bave no authority to modify in any manner the collective
bargaining agreement between the Board and the Association. The following
issues will be considered within the scope of authority of a SIP/BLT plan, per
definitions contained in the Characteristics of Eﬁecﬂve Schools:

Safe and Orderly Environmeént
Climate of High Expectations
Clear and Focused Mission
Instructional Leadership
 Opportunity to Leam and Student Time-On-Task
Home-School Relations
Frequent Moenitoring of Student Progress

a.- Building Plans must be consistent with:
1) - Board Policy
2) Master Agreement
3) District Mission Statement
4y Builder Focus Statement
b. Plans should incorporate one, two and three year goals with objectives for

gach year. Included should be considerations for instruction nesds and
building organization and operation.

c. Plans will need to include a budget.

[

Any participation in SIP/BLT whether im full or in part, shall be voluntary.
Further, bargaining unit members will not be affected by such activitdes in a
manner that is contrary to established practice(s) or any term or provision of the
Master Agresment except as mutually agreed in writing by the Board and the
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Association.

The Board will provide available and appropriate designated funding, based upon
the buildings fourth Friday student count, for SIP/BLT activities and program
development This established amount will be allocated to the RLT. The BL
may redirect discretionary funds, with the approval of the Superintendent, so long
as any changes remain cost neutral.

Teachers working on School Improvement after regular howrs will be

compensated. In grades K-4 a teacher will choose sither:

1.) One hour to be added to his/her personal time for each hour worked.

2.)  Pay equal to one hour of substitute pay. (In 1991 1992 $11.00 per hour)
for each hour worked. :

Middle and secondary school teachers will be paid at the substitute rate.

Compensation for working on schoal improvement will be paid at the end of the

school year. :

Prior to the implementation of any SIP/ SLT plan identified members of the
bargaining unit will be provided trairing in minimally the following areas.
a. Overview of BLT/model programs and structuges.

‘b, Decision making models..

The Board and the Association will mutually develop such training.

Committes decisions will be by consensus. The chairperson of the committes will
be selected by the committee. Each SIP/BLT commiittee shall be composed of a
majority of bargaining unit members who shall be elected by bargaining unit
members in the 1;:»u:|1c1}11cr :

A SIP/BLT District Level Cormmttec is herem established with the ratification of
this agreement. The Association Premdent or his’her designee will serve on the
District Level Committee and appoint one member from 2ach building to be a
member of the District Level Committee as well as the Building Level
Committee. The Board may appoint members of their choice so long as the
bargaining unit members make up a majority of the committee.

The District Level Comumittee will meet, ‘ag necessary, to review the p1oaless of the BLT

plans.

¥, during the course of the SIP/BLT plan the Association or the Board determines that the
activity is detrimental to their individual interests, the Association or the Board may, with
thirty (30) calendar days written notice to all affected parties, withdraw participation from
the activity. Wrtien reasons for such withdrawal shall be provided to all parties Lpon
request.

Any dispute which cannot be resolved at the Building Level shall be referred to the
District Level Committee which shall recognize the autonomy of the BLT.

45



50

ARTICIE XX
MISCELLANEQUS PROVISIONS

All new teachers to the school system will be required to have a complete physical
gxamination and a TB test prior to granting their contract if the Board or the law deems
necessary. At the option of the Board, for reasonable suspicion, physical and psychiairic
exaninations may be required at any time by the Board at the expense of the Board. The
Board will submit a list of three (3) to five (5) doctors, and the teacher may select the one
he or she chooses to see. [94-95]

Copies of this Contract bhﬂl]. be pnnted at the expense of the Beard and presented to ali
i.ud.Cﬂu;b :

If any provision of this Contract or any application of the Contract to an employee or
group of employees shall be found contrary to law, then such provision or application
shall not be desmed valid and subsisting except to the extent permitted by law, but all
other provisions or applications shall continue in full force and effect.

The Association and the Board subscribe to the principle that differences shall be

“ 1esolved in good faith by peaceful and appropriate means without interruption of the

school program. The Association therefore agrees not to honor, encourage or promote the
actions of strikes, work stoppage or other refusals to pettorm work by teachers covered by
this Contract.

Each teacher shall supply the Superintendent's office with an up to date transcript of all
completed academic work. All transcripts beyond the first (1st) copy of any work taken
shall be at the Board's expense. :

A teacher’s dress, appearance, and action should reflect the dlomtv of the plofessmn and
present a positive role model for. smdents

The Association and individual teachers will honor Board policies and administrative
regulations that are in accord with this Agreement. It is not the function of the
Association or individual teachers to assume administrative responsibilities. Only those
policies and directives issued in writing shall be subject to this section.



The Association agrees to submit to the Board's representative annually by October 1st or
ag appointed a list in wntten form of the following positions:

1. Building representatives;

[

Officers;

Various commiiitees and members;

Ol

4. Execuiive board members and officers;

s. P.N. Team and chairperson;

6. Regular meeting dates and times for the following groups:
a. W.H.E.A. general meetings and location;
b. Local building meetings and location;
c. Executive Board meetings and location.

The Board and the Association pledge themselves to seck to extend the advantages of
public education to every student without regard to race, creed, religion, sex, color or
national origin and to sesk to achieve full equality of educational opportumtv to all
pupils.

Bach teacher shall provide the office of Personnel service any changes relative to: name,
address, telephone number and information on the person to be contacted in case of
EMmEeTrgency. ‘

No teacher shall be requlred to act as an administrator in the absence of a building
administrator. :

When any teacher's assignment, either as a regular course or as a temporary situation,
shall make travel to a location other than his/her first daily station necessary; he/she shall
be reimbursed for actual mileage at the rate of twenty-one (21) cents per mile.

~ Teachers serving on Jury Duty must retumn to school each day, if they are 1eleased from
Jury Duty by one (1:00) p.m.

When 4 parent initiates a teacher contact, that teacher will, whenever possible, get back in
contact with that parent within twenty-four (24) hours. However, only in an emergency
situation will the teacher not get back with the parent by the end of the third conference
period following the parental contact.

CHARTER SCHOOLS [94-95]
The district will provide notice within two weeks to the Association of any contact,

correspondence, or inquiry regarding an application to the district for authorization of a
charter school, or when application is made, whichever comes first.
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ARTICLE XXI

FINANCIAL RESPONSIBILITY

Any teacher who is not a member of the Association in good standing, or who does not
make application for membership within thirty (30) days from the date of commencement
of teaching duties, shall as a condition of employment pay for a fee to the Association an
amount equal to membership dues payable to the Assoclation and MEA/NEA., provided,
however, that teacher may authorize payroll deduction for such fee in the same manner as
provided in Article I, Section C. In the event that a teacher shall not pay such fee directly
to the Association or authorize payment through payroll deductions as provided in Amnicle
1, Section C, the Board shall cause termination of employment of such teacher on or
before the end of the present semester. The parties expressly recognize that the faflure of
any teacher to comply with the provisions of this Article is just and reasonable cause for
discharge from employment. The Association agrees to deliver to the Superintendent a
list each month of all those teachers who pay the above-mentioned fee directly to the
Association.

The above provision may not be enforced by either side in the case of any teacher who
teaches three (3) hours or less. :

The Association agrees to indemnify the Board from any cost or damages or liability of
any kind which may be assessed against the Board as a result of the Board complying
with this Article. ‘ '

The Association with the consultation of the Board may:
1. Decide whether to defend any said action or whether or not to appeal the decision

of any court or other iribunal regarding the validity of this section, or the defense
which may be assessed against the Board by any court or tribunal;

8]

Choose the legal counsel to defend any said suit or action;

Compromise or settle any claim made against the Board under this section,




ARTICLE XXII
BOARD RIGHTS

The Board hereby retains and reserves unto itself all powers, rights, authority, duties and
responsibilities conferred and vested in it by the laws and Constitutions of the State of Michiga
and of the United States. It is further recognized that-the exercise of said powers. righis,
authority, duties and responsibilities by the Board, the adoption of policies, rules, regulations and
practices in furtherance thereof, and the use of judgment and discretion in connection therewith
shall be limited only by the specific and express terms of this Agreement and then only to the
extent such specific and express terms hereof are in conformance with said Constitution and
laws.
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ARTICLE XXIII

'STAFFING AND REDUCTION IN STAFF

The teacher staffing for each school vear shall be accomplished in the following manner and shall
remain the same that year, if there are no changes in staffing requirements and/or cwriculum.
The staffing shall be accomplished as follows: .

Al

B.

The administration shall establish the curriculum.

Seniority for all purposes of this agreement shall be defined as length of unbroken service
with Westwood Heights Schools. Seniority begins on the first day of employment in a
permanent teaching position. In a situation where a teacher has served continuously as a
substitute and then is hired permanently for that position seniority is retroactive to the
first day in that position. All bargaining unit seniority is lost when employment is
severed by resignation, retirement, and/or by discharge for cause. Previcusly
accumulated seniority within the bargaining nnit is retained, but no additional seniority
will accumulate during any period when a former bargaining unit member is employed in
a supervisory/administrative non-bargaining unit position. Time spent on layoff, sick
leave, child care leave, or sabbatical leave, will be considered continuous employment for
the purpose of seniority, but not for salary increments when leave extends one year or
mare. Teachers on other leaves maintain seniority accrued prior to that leave and will add
to that seniority upon return to employment within the bargaining unit, regardless of the
duration of said leave. [98-99]

An administrator who was a former member of W.HE.A. may only refum to the
classroom at the beginning of a school year, unless mutually agreed upon by the Board
and WHEA/Local 10 Executive Board. An admuusnator may voluntanly return to the
classroom under the following conditions:

1. He/She must give a onme year notice prior to the beginning of his/her last
administrative year. A letter of resignation must be submitted to the Board of
Fducation by the first day of school. The Board will then send a copy of the
resignation letter to the Association. :

2. Wherever possible, the Board will promote a WHEA/Local 10 teacher to this
administrative position to avoid negatively affecting a member of the bargaining
unit. |

Whenever an administrator, who was a former member of W.H.E.A., retwms to
the classroom, the staffing procedure as outlined in Article XXIM, Section C,
Subsection 7, will be followed.

An administrator, who was a former member of W.H.E.A., who is laid off, and
requests teturning to ihe classroom, is exempt from the one year notice
requirement. '



Teachers who have administrative responsibilities will still be pat of the
bargaining unit and will continue to accumulate service and seniority in the
bargaining unit. No more than two members from the bargaining unit may b
part-time administrators. These people will pay full dues to the Association.

The procedurs will be as follows:

1.

2.

The administration determines the number of K-6 positions.

The admimstration determines the number of sections in grades 7-12, and divides
this number by five {3).

The administration determines the number of special education positions. (Such

- assignments will not be greater than a conventional full-time position, unless no

one on part-time or on the reservoir list desires the additional work.)

The administration determines a numerical total by adding the numbers of
positions determined in 1, 2, and 3 above.

The administration then takes the number of teachers determined in step 4, above,
from the top of the seniority list. This new listing shall be known as the "assigned
teacher list".

The administration shall proceed to staff the curriculum, insomuch as possible,
exclusively from the assigned teacher list. The assigning of teachers to pos,iticnr
shall be governed by the parameters which follow. The parties agree that it ma,
not be possible to staff the entire curriculum exclusively from the original
assigned teacher list.

The assigning of teachers to specific assignments shall be limited as follows:

a. In grades 9-12, teachers may be assigned to teach only in subject area in
which they hold a major or minor (as assigned in the past across broad
subject areas) and are certified, unless the State of Michigan mandates no

~ certification requirements for the assignment. The administration shall
develop, and post, objective qualifications necessary to teach classes not
covered by state certification. Such posting shall transpire prior to April
30 and the implementation of the staffing process.
. _

b. In grades 7-8, teachers may be assigned to teach ouly in subject area in
which they are certified and hold a major or minor (as assigned in the past
across broad subject areas). The administration will develop, and post,
objective qualifications necsssary to teach classes which are not related to
a general subject area. Such posting shall transpire prior to April 30. Any
teacher having been continucusly assigned (year to year) a subject outside
his/her major or minor may continue to be assigned in that subject.

C. In grades K-6, teachers may be asmgned to teach onlv if they hold K- 8
certification in all subj ects.
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In Special Education, teachers may be assigned to teach only if they are
certified and/or endorsed, and approved by the state, in that specific
prograni.

It is agresd that "K-8 all subjects" certification does not render a teacher
eligible for an itinerant assignment in X-8 music, art. or physical
education. Music teachers, who have a specialty in either vocal or
instrumental music, may not teach in the other area, unless the teacher and
administration mumally agree that said {eacher is adequately qualified for
the assignment.

I the 1 e@.‘“‘ﬁ nents in a-¢ above prohibit filling a classroom or section
assignment from the assigned teacher list, then that person in the reservoir
with the necessary raquirements and the most seniority shall be offered the
assignment.

The teacher(s) that was drawn up from the reservoir list will only be
offered those hours which require them to be drawn up from that Hst.
Note: If this is less than a full-time position, the teacher will be laid off
and offered the part-time position.

- The process above will be repeated until all assignments have been filled.

Laid off teachers will continue to acquire seniority, However, when a
teacher is on layoff status for a length of time equal to  the number of
years worked plus the number of days substituted in the Westwood
Heighis School District after that teacher was laid off, s/he will lose all
recall rights with the Westwood Heights School District. In all cases
tenure with the district will not be affected. Starting on June 11, 1993 no
tenured teacher shall have less than three years of recall rights. [94-95]

If a classroom or section assignment increases, or an opening OCCUTs
during the first twenty (20) school days, it will be filled by going through
the process cutlined above, providing that doing so does not necessitate
the taansfel of more than three (3) teachers. If the cpening would cause
the transfer of more than three (3) teachers; or, if the opening occurs afier
the first twenty (20) days of school in a semester, the Board shall fili the
opening with the most senior person available with the necessary
requirement, if it is possible to do so. If placement is not possible from the
assigned teacher list, or the reservoir list, and as restricted in this
paragraph, the Board may fill said position with a person who mests the
requirements of the assignment from outside of the lists for one semestar.
Reassignment of up to five (5) teachers shall be allowed to comply with
the staffing procedure for the second semester.




In the first week of January of each year, the Board shall present to the
Association and the building representative a preliminary seniority list
including majors, minors, certification and endorsements. Fach member
of the unit will initial or challenge their information. The list of challenge
and agreements shall be presented to the Superintendent by January 30
along with verification of enroilment in a winter term course(s). A revised
list will be published by February 15, which will reflect the eligible
credits. The list will be posted in each building and a copy given to the
Association. After March 15, the seniority list shall not be grievable until
the establishing of the next seniority list. '

(1)  The seniority list shall consist of two parts:

(a) A list of all persons with seniority as defined above from
~ the greatest to the least.
() A group of lists by area of major/minor and certifications as
set forth above.

(2) In the case of equal seniority, the position on the seniority list will
be determined by applying the following criteria in the order
below: '

(a) Total number of years teaching prior to seniority accrued in
the Westwood Heiglits systemn.

(b) Total number of equivalent semester graduate hours
completed beyond the bachelor's degree by Febiuary 1 of
the curmrent school year.

(©) Coin flip. ' ‘

Laid off teéchers who desire to remain on the seniority list for possible
future recall shall inform the Board in writing by February 1 of each year,

All laid off teachers shall be placed on the substitute list according to
seniority provided that a written request is made by the teacher.

The Association shall review the proposed staffing. The Association shall
be responsible for providing those teachers subject to layoff the
opportunity to attend such review. If the Association agrees that the
procedure has been followed comrectly, based upon the data provided by
the Board at that date, it will so certify in writing within fifreen (15) days
of receipt. If the Association disagress with the proposed staffing, the
Association will in writing indicate the necded changes within fifteen (15)
days of receipt. If the data changes, the signature will become invalid and
the procedure shall be repeated.
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Whenever this staffing process is implemented, the validated certification on file in the
Superintendent's office by April 15 of each year, shall be applicable for the following
year's staffing for all teachers including those currently employed and on layoff. Tf a
teacher submits to the Superintendent, by April 13, a signed document from an accredired
college or university, verifying that the teacher is participating in a program that, by the
end of the winter term, is expected to generate a new, additional certification by the start
of the next school year, the new certification will be acknowledged in the staffing plan for
the subsequent school year. Such teachers must submit to the Superintendent an updated
teaching certificate, or other acceptable document, that validates and documents the new
certification by July 15. Failure to so submit, will result in precluding the teacher from
any assignment requiring the new cenification for that year. Persons who obtain new
certification for that year. Persons who obtain new certification requiring student
teaching that can only be completed during the surmer, may utilize the new certification
the following fall.

N'othing in this section shall diminish the requirements specified in the above section 7.



ARTICLE XX1V
- SUBSTITUTE TEACHING

When it is known in advance that a substitute teacher will be subbing for the same teacher fo
forty-five (43) consecutive school days or more and the substitute is a member of WHEA/Local
10, the substitute will be paid at the base (first) step on the salary schedule starting on day one
(1). If the substitute is not a member of WHEA /L ocal 10 or the length of time the WHEA/Local
10 member will substitute is not known in advance then s/he shall be placed at the base step on
the salary schedule on the forty-sixth (46) consecutive day or sixty (60) days in the same
classroom. Substitutes will be placed on the appropriate step on the salary schedule after ninety
(90) consecutive work days in the same classroom or if they end one year and begin the next year
in the same classrocm. Substitutes on a step of the salary schedule will be expectad to begin to
pay dues to the NEA/MEA/WHEA/Local 10. In each case the substitute shall receive the
pro-rated share of (1) sick Isave; (2) hospitalization, (3) vision, (4) dental, and (5} life insurance
starting on the day they go on salary. Items 2, 3, 4, 5 above are subject to the terms of the
carriers, [98-99]
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ARTICLE XXV
RETIREMENT

A retired teachier may elect to continue his/her insurance coverage as permitted by the
carrier and by said teacher pre-paying the cument monthly health insurance premiurn.

All bargaining unit members who retire shall receive:

1. A lump sum payout equal to twenty dollars ($20.00) per day for each day of
unused accumulated sick leave.

[

The following fully paid full family insurance coverage 1o age 63:

-~ $30,000 1ife insurance with AD&D

-- Vision I (or current level of coverage)

-- Dental Coverage, Plan E {80%, 80%, no ortho coverage)

Up to 6 persons retiring with 30 years or more of service with Westwood Heights Schools
{(this may differ from their actual seniority years as calculated by the contract) shall
receive a cash bonus according to the following scale upon actual retivement. Said bonus
shall be paid in one check, no later then September 1% of the same year in which the
person retires. NOTE: According to State law this bonus cannot be counted into their

salary and will therefore not help raise the retirement payments from the state,

# of Retirees  Bonus Amount

3 $5000
4 $4200
5 ' $3500
6 $3000

The teacher’s intent to retite must be submitted to the superintendent no later than the end
of the first semester of the school year in which he/she plans to retive. The Anal decision
to retire must be made in writing to the Board of Education by March 1 of that school
year. ' '



ARTICLE XXVI
CONSOLIDATION
In the event of consolidation, reorganization, or annexation, the Board shall do whatever is
legally possible to gunarantee the teachers of the Westwood Heights District their employment

rights including seniority. The Board shail keep the Association informed of the progress of
these proceedings, and if possible, allow for the presence of an Asscciation observer.
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ARTICLE XXVII
DURATION OF CONTRACT

This Contract shall remain in effect from July 1, 2004 through June 30, 2009.

WESTWOOD HEIGHTS SCHOCLS LOCAL 1¢/WESTWOCOD HEIGHTS

BOARD OF EDUCATION EDUCATION ASSOCIATION
Board President - Local 10/WHEA President
Board Secretary ‘ T.ocal 10/W}IEA Secretary
Chairperson Local 10/ WHEA PN Chairperson
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ARTICLE XXVII
Contract Maintenance Committee

The Board of Educaticn and the W.H.E.A. agree to establish a Contract Maintenance Committe.
Ttems to be resolved during the length of the contract include but are not limited to-

1) Appendix B Improved
2) Sick Bank language updated and included in contract.
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SCHEDULE A

After the completion of twelve consecutive years as a Westwood Heights teacher, a bargaining
unit member will be eligible for longevity. This will be 2 1/2% of the base salary and will
increase an additional 2 1/2% every four years. This payment will take place at the beginning of
the 13th, 17th, 21st, 25th and 20th years for a total of five longevity steps.

A (BA+45) graduate semester hour shall be equivalent to a MA for salary, provided thai the
hours were eamed after the BA degree. The 45 graduate semester hours shall be of mutual
nenafit to the worker and the school district. The graduate semester hours for the BA+45 are
caleulated differently than BA+15, MA+15 and MA+30.

- Pursuant to Public Act 244 of 1974, the Board shall pay, effective February 28, 1977, on behalf

of each teacher, the 5% employee's contribution 10 the Michigan Public School Employee's
Retitement System. :

Undergraduate credits eamed do not count toward the BA+15 wack on the Salary Schedule.
(These undergraduate credits will count toward the BA+15 track.)

WHEA Salary Schedule '

06-07 - (+2% over ‘04-05 Schedule)

Hired Prior to 1998-1999

C“;;‘Z';L\i’:é of BA | BA+1S B MA+15 | MA + 30 Longevity
: MA on 13th yr. 955.46

5 38218 | 40,129 | 42,334 | 44,240 | 46455 || on 17thye. | 191092
6 40129 | 42,334 | 44240 | 46,456 | 48774 || on2lstyr. | 286638
7 42,334 | 44240 | 46,455 | 48,774 | 51,703 || on25thyr. | 3821.84
8 44240 | 46455 | 48,774 | 51,708 | 54805 || on20thyr. | 4777.30
9 45455 | 28774 | 51,703 | 54,805 | 58,097
10 48774 | 51,708 | 54,805 53,097 | 61,000
11 52429 | 55,044 | 58,287 | 61,194 | 64,255
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WHEA Salary Schedule

'07-'08 (+2% over '06-'07 Schedule)
Hired Prior to 1998-1999 :
Current Yr. Of on | Bacts | P | wasis |wa s a0 Longevity
teaching MA onl13thyr. | 97457
5 38,983 | 40931 | 43,181 | 45,125 | 47,384 || on17thyr. | 1949.14
8 40,981 | 43,181 | 45125 | 47,384 | 49750 || on2lstyr. | 2923.71
7 43,181 | 45125 | 47,384 | 49,750 | 52,787 || -on 25thyr. | 389827
8 45,125 | 47,384 | 49,750 | 52,737 | 55,901 |! on29thyr. | 4872.84
9 47,384 | 49,750 | 52,737 | 55,901 .| 58,259
10 49,750 | 52,787 |-55,901 | 59,259 | 62,220
11 53,478 | 56,145 | 59,453 | 62,418 | 65,540
WHEA Salary Schedule
'08-'09 - (+2% over '07-'08 Schedule)
Hired Prior to 1998-1999
C“{g&;;’é O | ga | saws | % MA+15 | MA + 30 _ Longevity
| MA on 13th yr. 994.06
5 39,762 | 41,750 | 44,044 | 46,028 | 48,832 || on17thyr. | 1988.12
6 41,750 | 44,044 | 46,028 | 48,332 | 50,745 || on2lstyr. | 2982.18
7 44,044 | 46,028 | 48,332 | 50,745 | 63792 || on25thyr. | 3976.24
8 46,008 | 48,332 | 50,745 | 53,792 | 57,019 || on29thyr. | 4970.30
9 48,332 | 50,745 | 53,792 | 57,019 | 60,444
10 50,745 | 53,792 | 57,019 | 60,444 | 63,464
1 54,547 | 57,268 | 60,642 | 63,666 | 66,851




WHEA Salary Schedule '06-'07
- Hired After 1998-99

(03-'04 + 2%)

Curstt ¥t | op L earts | ™ | Masts | masso Longevity
Of Teaching MA on 13th yr. 825.31
1 38,012 | 34662 | 26,400 | 38218 | 40,129 || on17thyr. | 1650.62
2 34,662 | 96,400 | 88,218 | 40,120 | 42,334 || onDlstyr. | 2475.92
3 36,400 | 38,218 | 40,129 | 42,334 | 44,240 || on2S5thyr. | 3301.23
4 33,218 | 40,129 | 42,334 | 44240 | 46,455 || on29thyr. | 412654
5 40,129 | 42,334 | 44,240 | 46,455 | 48,774
g o apman a4 240 46,455 |48 77a | 51,708 | —
7 44,240 | 46,455 | 43,774 | 51,703 | 54,805
8 48,455 | 48,774 | 51,708 | 54,805 | 58,007
9 48,774 | 51,703 | 54,805 | 88,007 | 61,000
10 52,420 | 55,044 | 58,287 | 61,194 | 64,955
WHEA Salary Schedule '07-'08 ('06-'07 + 2%)
Hired After 1995-99 |
Current Yr. as 'BA+15 BA+45 MAL5 | MAS20 o -L'-Ongevity'
Of Teaching MA on 13th yr. 841.81
1 | ass7s | 85,385 | 37,128 | 38,983 | 40,881 || onl17thyr. | 1683.63
2 45,355 | 37,128 | 38,983 | 40,931 | 43,181 || on2lstyr. | 252544
3 37,128 | 38,888 | 40,831 | 48,181 | 45125 || on2Sthyr. | 3367.25
a 38,983 | 40,931 | 48,181 | 45,125 | 47,384 || on20thyr. | 4209.07
5 40931 | 43,181 | 45,125 | 47,384 | 49,750
5 43181 | 45,125 | 47,384 | 49,750 | 52,787
7 45,125 | 47,384 | 48,750 | 82,737 | 55,901
8 47,384 | 49750 | 52,737 | 55,901 | 59,259
9 49,750 | 52,737 | 55,901 | 59,259 | 62,220
10 53,478 | 56,145 | 56,453 | 62,418 | 65,540




WHEA Salary Schedule '08-'09
Hired After 1958-99

('07-'08 + 2%

QUM | o | Basis | T | pasts | Masa0 Longevity

- Ot Teaching MA on 13th yr. 858.65
1 34,346 | 36,062 | 837,870 | 89,762 | 41,750 || on17thyr. | 1717.30
2 36,082 | 37,870 | 29,762 | 41,750 44044 || 4p 21stye. | 2575.95
3 37,870 | 89,762 | 41,750 | 44044 | 46,028 || on25thyr. | 3434.60
4 89,762 | 41,750 | 44,044 | 46,028 | 48332 || on29thyr, | 429325
5 41,750 | 44,044 | 46,028 | 48,232 | 50,745
6 44,044 | 45,028 | 48,332 | 50,745 | 53,792
7 45,028 | 48,382 | 50,745 | 53,792 | 57,019
8 48,332 | 50,745 | 53,792 | 57.019 | 60,444
9 50,745 | 53,792 | 57,019 | 60,444 | 53,464
10 54,547 | 57,268 | 60,642 | 63,666 | 66,851
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Percent of Salary Schedule Base

SCHEDULE B

EXTRADUTY

Updated for 2000-2001°

1. Varsity Football 111.50 122.50 1%.50
7. Assistant Varsity Football 7.50 8.50 9.50
3.  Head Junior Varsity Football 7.50 8.50 9.50
4 Assistant Junior Varsity Football 5.50 6.50 7.50
5. Oth Grade Football 5.50 6.50 7.50
6. 78" Grade Football 5.00 6.00 7.00
7. 7%.8th Grade Football Assistant 5.00 6.00 7.00
3. Varsity Basketball 11.50 12.50 13.50
9. Assistant Varsity Basketball 7.50 8.50 9.50
10. Junior Varsity Basketball 7.50 8.50 9.50
11. Sth Grade Basketball 5.50 6.50 750
12. 8th Grade Basketball 5.00 6.00 7.00
13. 7Tth Grade Basketball . 5.00 6.00 7.00
14. Varsity Baseball | | 7.50 S.Sé 9.50
15. Assistam Varsity Baseball 6.50 7.50 8.50
16. Tunior Varsity Baseball | 650 7.50 8.50
17. 7% 8™ Grade Baseball 425 525 6.25
18. Varsity Softball 7.50 8.50 9.50
19. Assistant Varsity Softball 6.50 7.50 - *8.50
20  Junior High Softball 425 5.25 6.25
21. Varsity Track ' 7.50 8.50 9.50



Agsigtant Track

Junior High Track
Varsity Wrestling
Assisiant Wrestling
Junior High Wrestling
Golf

Cross Couritry

Volleyball

Assistant Varsity Volleyball
Junior Varsity Volileybail
T ﬁ.m'-or High Volleyball
Var. and Jr. Var. Cheerleading
Oth Grade Cheerieading
Junior High Cheerleading
High School Intramurals
F unio; High Intramurals
Flementary Intramurals
Talon

Musical Play

Musical Play Assistant
Instrumental Music

Faculty Athletic Cocrdinator

5.50 6.50 7.50
5.50 650 750
11.50 12.50 13.50
5.00 6.00 7.00
5.00 6.00 - 7.00
5.00 6.00 7.00
5.00 - 6.00 . 7.00
7.50 8.50 9.50
5.00 6.00 7.00
5.00 600 7.0
4.25 535 6.25
7.50 8.50 9.50
5.50 6.50 750
550 650 7.50

Same as substitute teaching pay per hour
Same as substitute teaching pay per hour

Same as substitute teaching pay per hour

475

6.50 750 8.50
3.25 425 525
8.50

One hour extra teaching pay

(See Job Description at bottom of Listing)

High School Librarian

Marching Band Director

2 extra weeks pay

1 extra weeks pay

High School Guidance Counselor 4 extra weeks pay
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47.  Junior High Guidance Director 1 extra weeks pay
48, Quiz Bowl ~ High School 5.25

49. Quiz Bowl ~ Middle School 5.25

50. Book Bowl 3.00
51. National Honor Society 275
52. XeyClub 2.75

53. Class Sponsors

12th - Two Sponsars 3.25
11th - Two Sponsors - 3.75
10th- Two Sponsors .~ 250
9th - Two Sponsors 2.50

54. Elementary Grade Sponsdrs 2.50
(See Job Description at bottorn of Listing)

55. Mentor Teacher [94—95]
Bargaining unit members who voluntarily mentor wﬂl be paid per mentee:

1. First year probationary (mentee) teacher $300
2. Second year probationary (mentee) teacher $200
3. Third year probationary (mentee) teacher - $100

Athletic Coordinator Position Job Descrmtlon ‘

. Supervisien — Home athletic contests, obtain workers for games, timers, scorers, tu:ket takens,
security, lines people, announcers, greet officials, game balls.

Set-Up for Games — Tables, chairs, clocks, bases, signs, nets, game equipment, chains
Money — Pay officials, prepare cashboxes, count and deposit gate receipts, game financial
records, seasonal financial records.

Pay Bilis — Order equipment, arrange for equipment repair, obtain bids, order athietic supplies.
Facilities Check — Fields, floors, bleachers, press box, ticket booths.

Weather — Re-scheduling, canceling, postponing.

Scheduling — Prepare on-league schedules, comrect conflicts, confirm officials, dvaw-up league
gitls basketball schedule (vawsity, IV, middle school.)

Attendance Athletic Meetings — League, county, state

Host All-Conference Meetings — State toumaments

Work with Custodians -~ Field prep (ball fields), floor maintenance, parking lot, lining fields,
bleachers, repairing, game dates.

Secarity — Schedule for home and toumarnent, pay security.

Banquet — Prepare awards, keep file on athletic awards

Athletic Pictures - Schedule seasonally, photographers, ieams
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Flementarv Class Sponsors Job Description

Elementary Grade Sponsors — 2.5
Pre—K 1 per grade
K-8™ 2 per grade
All non-regular education classroom teachers: 2 per elementary building

An additional 1.0 will be paid to grade level sponsors who plan an extensive grade level trip.
A. Such trips will be pre-approved by the Administration and the WHEA
B. Such trips will be included in the grade level sponsorship job description before
the sponsor accepts the position.

Grade Sponsors Jeb Descriptions:

Grades Pre-K through 6:

Choose one activity from each of the following areas:

Subject Area Coordinator (Textbook adopticn, etc.)

Outside Initiative (ex: School to Work, Carcer Preparation Systems)

Grade Level Field Trip organizer

Community Cutreach Program (ex: Ice Cream Social, Fun Fair, Walkthrou gh,
Graduation, etc.)

Grade Level Team Leader (mentor teachels new to grade, textbook mdermcr for
entire grade, gtc.)

LTINS

b

Grades 7 and 8:

Create, mstruct and motivate leadership activities to raise schoel Spinit.
Manage and submit monthly account activity to the assistant principal.
Instruct students on Roberts Rules of Order. :

Organize a philanthropy/community service activity.

Organize a fundraiser.

Hold monthly class council mestings.

Organize a dance and/or class activity

Create meaningful discussion on change in the Hamady way of life and
recommend those changes through the Student Council.

GO 1 OV N B W 1

Grade Sponsors will be selected at the beginning of each school year and sponsors will meet with
administration to determine which of the above activities each sponsor will be responsible for in
that school vear.

No teacher assigned to the same position during the term of this Contract that they had during the

1999-2000 school year on this schedule shall receive less pay for that position during the term of
this Contract than the teacher received during the 1999-2000 school yedr.

Sports not currently being offered can be added at any time. Compensauon shall follow the same
formula used in Schedule B.

Extra week's pay calculated under Schedule B, lines 44-47, will be deterrruncd by dividing the
person's annual base salary by the reqmred teacher workclays and multlplymo this by the extra
days worked.

The amount of weeks worked under schedule B, lines 44-47, will be determined by the Board of
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Education based upon the needs of the School District.

A longevity step of 7% increase on Schedule B every 4 years shall be paid if service is
continuous in one activity or within a sport season. (Ex: 1 year wack, 1 year baseball, 2 years
softball (same season) would qualify for 1 longevity step with 7% based upon scftball pay.)

Bargaining unit members shall be paid for detention supervision, homework room, and afier
school supervision at the same rate as for houtly substituting. Each building through a meeting
with an Association Representative and the Building Administrator will identify at the beginning
of the school year additional teacher sponsored after school activities that merit this pay.
Activities could also be added during the school year. A form will be developed to report hours
worked. '

Bargaining unit members who act as sponsors of National Honor Seciety, Key Club and other
such organization as agreed upon by the Administration and the Association shall be paid at the
rate of 2.5% of base salary.

Bargaining unit menibers who are employed by Westwood Heights Schools during the summer
in activities such as driver education, at risk summer programs, computer lab updates etc. shall be
compensated equally on a per hour basis. This amount will be determined before the beginning of each
summer by representatives of the Board and WHEA. The amount for the summer of 1969 is $20.00.
These representatives may also designate other summer activities that will likewise be
compensated. '
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If, at any time during the life of this Agreement, it becomes lawful to count as days of pupil
instruction, days when pupil instruction is not provided due to conditions not within the control

- of school authorities such as due to severe storms, fires, epidemics or health conditions, it is
agreed that the following school closing provision shall become immediately effective:

When an act of God or an emplover directive forces the closing of a school or other facility of _fhc
employer, bargaining unit members shall be excused from reporting to duty without loss of pay.
Days lost due to school closing under the foregoing circumstances shall not be rescheduled.

To the extent that any other provision of the collective bargaining agreement, such as the school
closing provision, school calendar or the like shall be inconsistent with the foregoing, such
provisions shall be null and void as to the extent of the inconsistency.

All teachers are strongly enéouraged to attend a minimum of two (2) extra-curricular functions
per scheol year, [94-95] : ‘



August
28
29
30
31

September
5
37

Qotober
20
26
27

Novembear
10

18

i7

22 .
23-24

29

December
1
21-2

January
3

10

15

25

26

29

31

Fabruary
16-19
28

March
9

15

16

April
5

5
6-13
15

20
25"
27

Mavy
28

Juns
&
7
3

If required to make up Act of God Days, they will be wesk cf June 8

WESTWOOD HEIGHTS SCHOOLS
2006-2007Calendar

Teacher Orientation

Professional Devaelopment
Profezsional Developmant
Professional Development

Student’s First day (1/2)
K-12 1 for student’s Professional Development

End of 1°° Marking Periocd/Grades 5-12
Parent/Teacher Conference/Grades 6-12 *Evening
6§-12 parsnt/teacher conferences- No students

End of 1% marking perlcd K-8

Parent/Teacher Conisrsnces/ /K-35 *Evening

K-5 Parsnt/Teacher Confersnces- No studsnts
Half Day- Am only (starts Thanksgiving Break)
No School- Thanksgiving Brea

E-12 & for student’s Profsssional Development

End of 2nd Marking Period/Grades €-12
Christmas Bacess Dec.Zl- Jan. 2

School EResumes

K-13 i for student’s Professional Development
Dr. Martin Luther King Jr. Day—WNc Schocl
Half Day for §-12 3Students Exams for 9-13
Half Day. for K-1l2- Exams for 9-12

Second Semester Begins

E-12 i for student’s Professional Devalopment

President’s Weekend-No School
K-12 % for student’s Professional Developmsant

End of 4™ Marking Periocd/Grades €-12
Parant-Teachar conferences/Grade 6-12 *Eveaning
6§-12 NHo 3Students Parsnt-Teacher confersnces

K-5: End of 3™ Marking Pericd

Half Day- Am Ouly- Raster Break

Eagter Br=ak

Parent/Teacher Conferences/K-5 *Evening

K-5 Parent/Teacher Conferencas- No students
E-12 % Tor student’s Professional Development
#nd of 5" Marking pericd/Grade 6-12

Memorial Day-No School

Half Day for §-12 Students Exams for $-12
Half Day for K-12- Exams for 9-12
Teacher Check ocut Day



LETTER OF UNDERSTANDING (2001-2002)
SICK BANK

The sick bank language will be worked on as soon as possible. This in reference to Article X a
well as any other langnage that currently is in use. All language shall be inclided in the contract.

As soon as the language has been revised, it will be-presented to the Board and WH.E. A,
mermbership for a vote. Upon both groups approving the new language it will be included in the
Conuact and all language will go into effect immediately.

A group committee shall study the evaluation tool listed in Appendix B. Once changes have
been proposed, they shall be voted on by the Board and WHEA menbel_,hlp When approved by
both parties the new tool will umnechately go into effect. :

Board Representatives:

Title:

Title:

WHEA. Representatives:

Trile:

Title:
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LETTER OF UNDERSTANDING (2001-2002)

POSITION OF PRE-SCHOOL-EIGHTH GRADE CLASS SPONSOR

The positions will be chosen using the fellowing criteria:

i.
2.

L

The sponsors must teach in the grade they have applied for.

Once chosen, sponsors will hold the position until they choose not to or until
administration deems it necessary to reopen the position due to poor job
performance. ‘

In case of an opening, the candidate(s) who have taught in that grade in which
they’ve applied the longest will be chosen first.

In case of a tie, the candidate(s) who have taught the longest in the Westwood
Heights School District will receive the position.

In the event that no one from a grade applies for the position, the position may be

' filled by a teacher from another grade or a non-regular education teacher.

This issue of class sponsor selection will be revisited at the end of the current contract by the
WHEA and Board of Edacation.

~ Board Representatives:

Title:

Title:

W EHLE.A. Representatives:

Title:

Title:
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APPENDIX A [94-95]

INDIVIDUALIZED DEVELCPMENT PLAN (IDP) FOR PROBATIONARY TEACHER

TEACHER DATE RECEIVED

BUILDING | POSITION

SCEOOL YEAR PROBATIONARY YEAR
PRINCIPAIL.

Teacher's Signature (acknowledging receipt of a copy of IDP):

Date:

SUBJECT MATTER CONTENT

- Exhibits sound background and understanding of subject matter for the position.

- Keeps abreast of cumrent theory and practice in field.

- Is able to respond satisfactorily to qusastions posed by students, either by providing the
information or a source for the information.

- Stimulates interest in subject area. : :

- Uses a variety of teaching and leamning techniques desrcrned to serve the differing abilities of
students.

- Provides consistently relevant subject content.

- Encourages and respects students' input.

- Uses varied resources appropriately.

- Shares with students the purpose for each assignment and involves students in setting
objectives for themselves. :

- Basses evaluation on realistic goals for each student.

- Takes into consideration the capability and effort of each student.

- Keeps accurate records.

- Reviews and retums assignments promptly.

MANAGEMENT

- Organizes classroom routine in eificient manner.

- Plans lessons and organizes classroom to maintain order with variety of activities carried on
simultaneously.

- Devotes most of time to teaching and leaming activities.

- Keeps classroom and equipment in geod condition.

- Reports maintenance needs promptly.

- Guides stndents o share responsibility for care of furnishings and squipment.

- Promotes 4 friendly atmosphere conducive to learning.

- Makes building and classroom rules known to students.

- Handles student discipline according to building and district policy.

- Deals with students in fair and consistent manner. '
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RELATIONSHIPS

- Exhibits a positive attitude.

- Exercises initiative.

- Encourages others by attitude.

- Seeks out new ideas.

- Is open-minded.

- Accepts and gives assistance.

.- Implements suggestions in professional manner.

- Maintains honest and forthright relationships with all.

- Respects dignity and rights of all people. ,

- Shows consistent interest in student's academic and social growth,
- Identifies and refers students with problems to appropriate personnel.

- Provides constructive criticism or ideas for improvement of education.

- Seeks resolution of prablems through appropriate channels.
- Observes district policies, rules, regulations and agreement.
- Keeps and promptly tumis in Teports.



APPENDIX B [94-95]

TEACHER EVATLUATION

Teacher

Statns: Tenure: Yes No Probationaryyears 1 2 3 4

Building: ~_ Position:
Give Dates:
Pre-Observation Conference: ___~ Observation:

Post-Observation Conference: Evaluation:

The process of evaluation indicates his/her perception of the teacher's performance and verifies
this perception with written comments and offers specific suggestions for improvement in the
area marked unsatisfactory.

THE EVALUATOR'S SIGNATURE INDICATES THE PERSON RESPONSIBLE FOR
CONDUCTING THE EVALUATION. THE TEACHER'S SIGNATURE INDICATES THAT
HE/SHE HAS READ THE EVALUATION. THE TEACHER HAS THE OPTION TG ATTACH A
LETTER OF DISSENT, IF SO DESIRED. .

S SATISFACTCRY

NI  NEEDS IMPROVEMENT

8] UNSATISFACTORY

NA/MNO NOT APPLICABLE/NOT OBSERVED

1. SUBJECT MATTER CONTENT

A. KNOWLEDGE OF TEACHING AREA _ N NI U A/NO
1. Exhibits a sound background and

understanding of the subject matter
required of the position.

g0



2. Keeps abreast of current theory and
practice in his/her field.

3. Can respond satisfactorily to questions
posed by students either as to
information required or as to a source
for obtaining available information.

OBSERVATIONS LEADING TO JUDGMENT:

IMPROVEMENT NEEDED TO CORRECT AREA(S) RATED UNSATISFACTORY
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B. METHCODOLOGY S NI U A/NO
1. Stimulates interest in subject area. .
2, Utilizes a variety of teaching and .

leaming techniques designed to serve
the differing abilities of the students.

133

. Subject content is consistently relevant.

. Student inputs are encouraged and treated .
with respect.

.

5. Varied resources are used appropriately. —_—

OBSERVATIONS LEADING TO JUDGMENT:

IMPROVEMENT NEEDED TO CORRECT AREA(S) RATED UNSATISFACTORY
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C. EVALUATION o S NI U NA/NG

1. The teacher gives evidence of sharing
with students the purpose for each
assignment and involves the students
in setting objectives for themselves.

2. The capability of the student is taken
intc consideration, as well as the amount
of effort the student has expended.

3. Accurate records are kept.

4, Assignments are reviewed and turned back
- promptly.

OBSERVATIONS LEADING TO JUDGMENT

IMPROVEMENT NEEDED TO CORRECT AREA(S) RATED UNSATISFACTORY
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. MANAGEMENT
A. ORGANIZATION AND DIRECTION S “IN U .NANO

1. The teacher organizes classroom routines
in an efficient manner.

2. Lessons are planned and the class is
organized so that order is maintained
at a reasonable level, even though a
variety of activities nay be camied on
simuitaneously.

3. Most of the teacher's time is devoted
to teaching and learning activities.

OBSERYVATICONS LEADING TO JUDGMENT:

IMPROVEMENT NEEDED TO CORRECT AREA(S)RATED UNSATISFACTORY
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B. CARE COF ROCM AND EQUIPMENT S NI u NA/NG -

1. The teacher exerts reascnable care to
see that fumishings are kept in good
condition.

2. Maintenances needs are prompﬂy reported.

3. Audio-visual and other leaming tools
are used and stored properly.

4. Students are guided in sharing the
responsibility for care of fumnishings.

OBSERVATIONS LEADING TO JUDGMENT:

A

IMPROVEMENT NEEDED TO CORRECT AREA(S) RATED UNSATISFACTORY
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¢. DISCIPLINE | \ S NI U NANO

1. The teacher promotes a friendly
environment which is conducive to
learning.

2. Building and classroom rules are make
known to the students.

3. Breaches of discipline are handled
according to the district and building
policy.

. Students are dealt with in a fair and
consistent manner, :

e

OBSERVATIONS LEADING TO JUDGMENT:

IMPROVEMENT NEEDED TO CORRECT AREA(S) RATED UNSATISFACTORY
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OI. RELATIONSHIPS

A. SELF-RELATIONSHIPS

1.

2.

O

Exhibits a positive attitude.
Exercises initiative,

Encourages others by his/her attitude
toward the position.

Seaks out new ideas,

. Is open-minded.

. Is willing to give and receive

assistance.

. Implements suggestions in a professional

IRAanmer.

OBSERVATIONS LEADING TO JUDGMENT

NI

U  NA/NO

IMPROVEMENT NEEDED TO CORRECT AREA(S) RATED UN SATISFACTORY
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B. INTERPERSONAL REL ATIONSHIPS

1. Relarionships with students, colleagues
and parents are honest and forthright.

2. Dignity and rights of people are
Tespected.

3. Shows consistent interest in stndernts'
academic and social growth.,

.

. Identifies problems needing special
assistance and makes appropriate plans |
and/or referrals for services of -
specialized personnel for mesting those
needs. '

OBSERVATIONS LEADING TO JUDGMENT

U  NA/NO

IMPROVEMENT NEEDED TO CORRECT AREA(S) RATED UNSATISFACTORY
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C. INSTITUTIONAL RELATIONSHIPS B S NI U NA/NO

1. Shares freely and constructively any
criticism or ideas for improvement of
education in the district.

o)

. Secks resolution of the professional
concermns and personnel problems through
appeal channels developed by
Administration and the Association.

LS ]

. Observes district and building rules,
administraiive regulations, agreements
and policies.

.

. Reports and bookkeeping are accurately
kept and promptly tumed in when
requested.

OBSERVATIONS LEADING TO JUDGMENT

IMPROVEMENT NEEDED TO CORRECT AREA(S) RATED UN SATISFACTORY




SUMMARY

EVALUATOR'S NARRATIVE REMARKS:

OVERALL HEVATUATCOR'S OBSERVATION ABOUT EMPLOYEE (CHECK ONE}:

_SATISFACTORY . UNSATISFACTCRY
EVAILUATOR: Date:
signature
TEACHER: ' Date:

signaiure
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Appendix “Y™
PAYROLL RESOLUTION
(Pursuant to Atticle 77 of the Master Agreement)

WHEREAS Internal Revenue Code (IRC) Section 414¢h)(2) permits employer “pick-up” of the
employee portion of contributions to a retirement plan, thereby resulting in tax deferral of employee
contributions; and '

WHEREAS under the Michigan Public School Employees Retirement System (MPERS) plan
conditions, members may be allowed to:

(1}  redeposit contributions previously withdrawn plus interest, and when full repayment is
made before termination of employment, the previously forfeited service is reinstated in
full; and/or: ' '

(2)  purchase permissive service credit.

NOW THEREFORE BE IT RESOLVED that in order to permit tax deferral for these additional
amounts, an employee shall enter into a binding irrevocable payroll deduction authorization and such
employee shall not have the option of choosing to receive the amounts directly instead of having
them paid by the employer to MPSERS;

BE IT FURTHER RESOLVED that additional amounts herein specified, through payroll deduction

from salary, are designated as being picked up by the employer and paid by the employer in
accordance with MPSERS retirement plan requirements.

This resolution shall have an effectiye date of

REPORTING UNIT NAME: ' . {school district)

Approved by the Governing Board (school board)

DATE:

Secretary of the Governing Board (school board)

SIGNATURE | | DATE

[98-99}
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Appendix “Z”

Flection of Retirement and Universal Service Credit benefits under Article

ADDITIONAL RETIREMENT CONTRIBUTIONS

PAYROLL AUTHORIZATION
A Michigan Public School Employees Retirement System (MPSERS) member, pursuant to statute, is
permitted to: '

(1) ‘tedeposit member contributions previously withdrawn pius interest, and when fuil
repayment is made before termination of employment, the previously forfeited service
is reinstated in full; and/or

(2) elect permissive service credit purchase through additicnal contributions to the
retivement system.

Any additional amounts due may genarally be paid by the member directly to the retirement system, or

the member may request, and the employer ma.Y pemut deductions throuch payroll.

T understand that my employer has adopted a resolution nnder the “pick-up” tax deferral provisions of
Internal Revenue Code (IRC) Section 414(h)(2) and that tax defémal of my additional amounts due to
the retirement system requires this irrevocable payroll deduction authorization. The employr:n

resolution *(and this agreement) shall take effect

(today’s date)}

I hereby authorize and understand that this authorization is binding and irrevocable undel IRC Section
414(h)(2) and my employer’s reschution.

1. Deductons are to be made from my salary, for a total of months in the amounts of

: $ __ per month with a final payment of $

2.  These are additional retirement contributions.

3.  For the effective period of the agreement, payments are to € made by my employer. While
this agreement is In affect, I understand that MPSERS will only accept pa jment from my

: employer for the designated service and not directly from me.

4, My employer is obligated to make payment pursuant to this agreement only if there are
sufficient funds from my eamings to do so after any other mandatory deductions.

5. This agreement shall remain in effect only until:
a.) payrell payments are completed, or
b.} termnination of empioyment.

REPORTING UNIT NAME (scheol district) ' NUMBER

1 irrevocably authorize the above payroll deductions under the conchtlons specified in my
employer’s resolution and this authorization.

EMPLOYEE NAME

EMPLOYEE SOCIAL SECURITY NUMBER

EMPLOYEE SIGNATURE DATE

[98-99]
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August

R
K-12: Half day for K-12 (Professional Development}

28  |*Tchrs in Bldgs AM / PM-WHEA Required Mtg,

February

29.31 [Tchr Prof. Development planned by administration

16-19 |President's Day Weekend (no achool)}

September

$K-12: Half day for K-12 (Professional Development)

5 [AM - Students/PM - Rms available to tchus to work

March

2o K-12: Half day for K-12 {Professional Development)

Ry

6-12: End of 4th Marking Period

October

*t 6.12: Evening - Paxent/Tchr Conferences

6-12: End of 1st Marking Period

#* .1 2: Parent/Tchr Conferences G..F.O student time}

*# 6.12: Bvening - Parent/Tchr Conferences

April

## 6.19: Parent/Tchr Conferences (o student tine)

5 1-5:End of 3:d Marking Period

November

5 |Half Um.% - AM Oniy (beginning Easter Vacation)

K-5: End of 1st Marking Period

Mo School {Baster Vacation}

## -5: Bvening - Parent/Tchr Conferences

*+ K-5: Evening - mmu.mﬁ\,wnwd. Conferences

** J.5: Parent,/ Tchr Conferences (no student time)

##* JC.5: Parent / Tchr Conferences {no student time) -

22 |Half Day - AM Only (starts Thanksgiving Break)

K-12: Half day for K-12 (Professional Development)

23.24 |No Scheol (Thanksgiving Break)

6-12: End of 5th Markitig Period

T

o K-12: Half day for K-12 (Professional Development)

May

16}17|18

December

28 |No5School (Memorial Day}

|| {612 End of 2nd Marking Period

June

23124125

30} 31

Christmas Break - December 21 through January 2

16-12: Half day for 6-12 only (Exams for mhwv

January

7 |1K-12: Hali day for K-12 (Exams for 9-12}

* 8:00 - 11:30 - Administration to schedule at each mﬂm&bm
11:30-1:00 - Lunch Break
1:00 - WHEA Teacher Meeting in the HMHS Auditorium

3 jReturn from Clristmas Break

Teacher Check Cut Day (option as to which day)

| K-12: Half day for [-12 (Professional Development)

15 |MLK Day {no school)

Highschool/middieschoaol: fall day 7:30 to 2:30

half day 7:30 to 11:00

#* Parent/Tchr Conferences Times

.H,_rsHmmm% - 6:00 - B:00pm.

Friday - 8:00-11:30am; 1:00-3:00pm

TR

|6 12: Half day for 6-12 only {Exams for 9-12)

26 |K-12: Half day for K-12 (Exams for 9-12)

29 ¥2nd Sernester Degins

Elementary schoalst full day 8:05 to 3:05

half day 8:05 to 11:35




;‘i”(?ﬁévaut 140506

~fodalir

SETTLEMENT AGREEMENT

RE: Westwood Heighis Public Schools —and —
Westwood Heights Education Association, MEA/NEA
Grievance - #140506, #160506, #200506 :

In settlement of the above captioned case, the parties hereby agree as follows:
Article VI in the contract is clarified with the following language:
1. The Board will direct building administrators that in the case ofa split classroom,
the total classroom size (the total number of students including special education

students) shall never exceed the class size of other affected grade levels in the
district. Split classes and the number of students in each class will be regulated at

the building level. -
The Asseciation o | The Board '

- T - . S i 2 5 . V i . i!;} %
;juﬁhihﬂ%&ﬁﬁ%ﬁ€@ iQﬁQ&a§° iaémkﬁy
Grievance Chair . BYard President ' o .

- 2.9-6%

A (N2 8250

;ff-@!

Gricvant 160506’

Gtievant 200506 -

i
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Letter of Understanding

Appendix A Individuatized Development Plan
Appendix B Teacher Evaluation
Appendix Y Payroll Resolution
Appendix Z Additional Retirement Contributions\
Payroll Authorization '
|
ﬂf‘.

75

78

30
82
93
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“™Moth- partles to be a Health Plus PPO, with the stipulation that by November 2010 we meetto reevaluate
:continuatlon of this-insurance package. Ifitis demonstrated that the accepted Health Plus i insizrance’ coverage
Is not equal to MESSA Choices Il excluding the well—baby varlances, massage exclusions, llmltatlons of young
. adult coverage to age 25 for students only, and/or it does not meet the projected savmgs, elther s:de (Board
“of Education-and WHEA) has the right to revert back to MESSA Chorces 1l with the 2008-09 coverage Included

| '.m thls counter proposal:

1 Teachers will receive: :
) Payout of sick days upon ret:rement W|Il be 540 per day for the 1St 100 accumulated sick .

day/$20 per day for any additional unused days.

. ) D e ‘ . A N t —J' .
Y additional sick days S wan | i Jriilga/(e 3’ ﬁf{fﬁ“ 3 %ﬁggﬁ
2 additional personal days - r‘wl»( 2 X

.2 days off of the calendar in the following way:
Monday, March 15" becomes a full day off -
Thursday, April 1% changes from ¥ dav off to full day off
Friday, May 28™ changes from % day off to a full day off

- Calendar Changes made in order to give the extra 2 days off of the calendar: .
' The following early release dates become full days for students:
Wednesdy, January 6™ |
Wednesday, February 17"
_ Wednesday, May 19"
Thursday, April 22™ becomes an early release date

‘Longevity to be paid in a fump sum, separate check the pay before Thanksgiving.
' Extra duty-pay to be paid in a lump sum, separate check the [ast pay of the school year.

2.. The Following Qutstanding Proposals be TA’ed

' Proposal 1 (6™ grade class size proposal)
This fahguage be accepted by the board, effective: -upon ratification with the: understandmg that
it be waived for the 2009-2010 school year.

'Proposal 7 (40 minute block of prep time)
This language be accepted by the board, effective upon rattf'catlon with the understandmg that“

it be waived for the 2009 2010 school year.*See Letter of Understandlng

*Contract for 2009-2012 with salary and insurance re-opener in 2010-2011 and 2011-2012. -

**lSS_-Language previously added to the contract is to be inserted into Article V.

BYeY Awlb 5 Pﬁw“—’“’*@ :
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TEACHING CONDITIONS

CLASS SIZE

A Because the pupﬂ-teacher ratio is an unportant aspect of an effective educatlonal program,.
' the parties agree that the class size shall be determined as follows:

K2 3-5% 68 9-12

The student count of a classroom is the accumulation of the percentage of time each
sh,dent isin the classroom [05-06] ‘
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students will be as follows:

Art ) 24
" Business | .
' " Business Management 22
& Administration [05-06] )
' Computer Science 20
Industrial Arts o
\ st Mochani .

; t

Yo th
B SN« - e N N

25

o chﬂnﬂe Depar!menf

Biology Room . - 24 (if offered as alab. course)
Chemistry Room . - - 24 (1f offered asa lab course)

AZH AL AL 5.

MAINSTREAMED STUDENTS ‘
The parties recognize that students having been tested and diagnosed as having physical,
mental, and/or emotional problems will require specialized classroom experience; and, that
their presence in a classroom may interfere with the normal instructional program, and
place extraordinary and unfair demands upon the teacher. Thus when
1) An IEPC has determined that a special needs student shall be placed in a
regular classroom _
and 2) There is no aide or Special Education teacher assigned to that room
and  3) The class size for that room is at contractual maximum the class size shall
“be reduced u§1ng the formula agreed upon by the Special Education
Director/Supétintendent and the WHEA. [94-95]

The Board ég:rees that every effort will be made to conform with these class sizes on the

first day of each semestér. Tt is recognized that unforeseen changes because of new

enrollment or students leaving may necessitate class changes. However. the restrictions

" contained in A and B above will be in place no later than the third Friday of each semester

and will remain in place for the remainder of each semester.

In K-12 each teacher whose classroom exceeds.the maximum in A above after the

third Friday of each semester will receive additional fiscal compensation calculated

follows:
(Their annual pay from Schedule A) divided by (number of student contact days)
divided by (number of maximum students allowed in their class from Article VI
A(1) above) times (the number of days the excess continues.)







5. Teachers will receive an addmonal one—half day off to- compensate for

evemng conferences.

6. Conferences to be held accordmg to the- followmg guidelines:

a..  Teachers taking classes for college credit shall be excused: ﬁom sald L
conferences provided equal timé is provided by said teacher for meetmg "thh -
parents. Reports on conferences scheduled and held will be: handled in the -

same manner as| those held on the regular conference days.

b. Teachers should schedule other parent conferences dunng the school year as

needed for proper student progress.

e .Elementary teachers shall be free to leave after 3:30 p.m., and 7. 30 p m., 1f | _

they have no- confercnces scheduled or no one waiting to see. them. _

_d. Any elementary teacher whose-schedule is completely ﬁlled and who stillis - - -
not able to meet with all ‘parents desiring to meet with. sard teachcr, shall be e R

afforded rel eaced time to meet with the parents. .

7. If at any time dunng thms contract grades shall change buildings. the parent-teacher
: conference schedule forthat building will be followed.

Teachers shall not be docked sick or leatre days for any day school is cancelled for the entire
day. This shall include but not be limited to inclement weather or Act of God days.







ARTICLE XIII -

TEACHER EVALUATION :

J el The teacher's s1gnature w111 mdlcate that
She agrces with the evaluation, unless sthe has indicated areas of disagreement by asterisk
- (*) or has affixed comments concerning why Jhe does not agree with the evaluation in the -

- - space provided forsuch comments. This evaluation may be revised within forty-eight (48)
-hours upon request of teacher, after which time this evaluatlon shall be ﬁnal ;







Artlole VI

C. - {1) The Board agrees that every effort wﬂl be made to- confoml w1th these’ class sizes on _
* the first day of each semester. It is recogmzed that umforeseen changes because of .
new enrollment or students leaving. may necessitate class.changes. -

_ ; - However fhe restrictions contamed in A and B above Wlll be mplace no
- Iater than the third Friday of each semester and will remain in place for the
rémainder of each semester,

18






. - the 2010-2011 school year and in order to prevent layoff and/or. alfow for. recall of

Letter of Understanding attached to WHEATA-7 - |

In the event that a second elementary physical education teacher is. needed for

.. - WHEA. members, the WHEA Ieadershlp agrees to warve contract language n
7 Article XXXIIC7e. - -
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2. Compensatory time can be used any time during the current school year. Howsver,
not more than three (3) consecutive days may be used at any one time. Using three
(3) consecutive days may still be done only once per school year. [98-99]

3. These days can be used the day before or after a school break (Exception from
above).

« Application for use of these days must be made at least two weeks before the
leave except in emergency situations agreed to by the Board's representative
and the WHEA President or his/her representative. The application may not
be turned in before the first teacher workday each year, No more than three
(3) teachers may use this leave at the same time. If more than three teachers

rocedure w111 be used_m order:






Article IV
Teachtng Hours

. ‘H..1.Elementary Butldlng(s) Conference Schedufes for fall and spring .

o Teachers involved in rotational classes who meet parents after school i in the- we k-after 'arent .

o teacher conferences will be compensated for every hour of conference time at: 515 00 per hour': _ '

orkt have ofie. hour: added to his/her personal compensatory, or su:k tlme

‘"--'.—‘.;.-;4-—...;Se‘co"ndary-Building(s) 'Cdnference .S'chedu‘le-lfdr'fall a'nd,cpr.ing'ﬂ S

c. Elementary Teachers shall be free to leave after 2:30 p.m. and 7: 30 pan. if they have
" no conferences scheduled or no one: waltmg to see them,






Article X -
. Fringe Benefits

o Forthose teachers who select not to be covered by the: Board pald healthi msuram:e and tnstead
~enrollin Plan B in lieu of health benefits, the Westwood Heights Board of Edu«:ahon shall
‘contribute-directly.into-each lnchwd ual teacher’s 403(B) ptan throug MEA Fmancnal Ser\nces the

amount of $200 per month §

35






ASSAULT OF TEAGHERS

: Reportmq and Invest:qatlon

" ~Any school employee who believes they. have been assaulted by a student in conneotlon SRR

- with _their employment shall report the.incident’ to: their administrator: or “imm

didte.

- supervisor. The District shall promptly- investigate the incident and :make a*full-written ..

" report-to-the Superintendent within 2 days of the date the incident is.iriitially. rep rfed:by. --
__the employee. The report shall be provided to.the Association and the rmpacted
- -efmployee(s) at the same tlme itis prowded to the Superintendent. . L

o ALaw Enforcement Notifi cation

"'If requested by the school employee the - District shall promptly notrfy loca! Iaw :

L . enforcement officials. of any allegéd assailt by a student against a.school employesand -

" ask law enforcement to-conductan investigation into the potential criminal conduct:of'the

.. student. ‘This provision applies to any student.in-any grade level; :ncludlng specral e
- g@ducation students, regardless of the level of :mpalrment or dlsabllrty -

By Legal Counsel

 The: Board shall provide legal counsel ‘at no expense to the emp!oyee to: advrse the- o
~employee of any rights and obligations in connetfion with handllng of the incident by faw -

- enforcement and judicial authorities. The Board agrees that.in the event legal counsel is S

- provided to-the employee for purposes of this paragraph, a corifidential ‘aftorrisy-client -

N -relationship exists solely between the attorney and the-employee: The employee shall”

“also-have the right to consult with the Association or independent legal couni§el 4t the
employee's expense. Such consultations shall be provided with- upto-3.days of leave:not
. chargeable to the school employee. Additional days .may be- granted on.a per ‘case
- basis. _ .

Right to Association Repre'sentation

The investigatory interview with the employee shall not occur untif the WHEA. Leadershlp
has ‘been contacted and can. attend the rneetmg to provide representation.. The

employée may not walve this right to representation nor can the District choese the

representative for the employee. If this provision is violated, any statements made by
the employee during the investigatory meeting shall be excluded as evidence in- any
subsequent hearing if the employee is disciplined based on the altercation with. the

student.

Removal of Students

Any general education student in any grade level accused of assauttmg -a school
_employee shall be removed from the classroom setting . _pending ‘investigation and
-"drsposrtton of the al[egatlon _

“Any special education student accused of an: assault that inflicts “serious- bodlly harm”
- upon -a school émployee shall be immediately removed to an interim . alternative
educational setting for the maximum extent permitted by law (i.é., currently 45 school
days) regardless of the outcome of the manifestation determmatton review.” For
purposes of this section, the employee s statement shall'be given substantial welght and

deference.

Any special education student accused of an assault that inflicts less than serious bodily
injury upon a school employee shall be immediately removed to an interim alternative







educational 'setting for the: maximum extent-pergnittéd by’law (i.e., currently-10 s.choo.l'

. days) regardless of the outcome of the manifestation-determination review.

- Appeal of District's Determination.of Whether an “Assault”Occurred -

" If the District determines that a stude'nt"s-r;actibn's_;did not constitute .an ,f‘as"sa'-ult"‘ for
- .purposes of diséipline under the student code: of conduct and/or applicable provigions.of
". the. Revised School Code, the District’s .decision may “be. grieved:. " If .an-aF

bitrator

determinies that the student's. conduct did ‘constitute assault, the District shal

by that decision -and shall immediately comply With the: applicable. provisions of .the - -

| - student code of ‘conduct or applicable: provisions of. the :Revised School Code: If the -

~ _grievance is granted entirely, or in part, the District shall be .responsible for the
~arbitrator's entire fee.. -At the Association’s.option, the.hearing may be an .expedited

. ‘hearing pursuant to the Rules: of the -Anierican Atbitration: Association. The-spécific’

" reference to this section .being .grievable shall .not limit'the grievability of -any -other

) :-'r’_p:",o,vision._in this contract that does -not-contain such language nor shall.the -District be

- :permitted to-assert or rely on any such argumentin'any ;ahbittatioh._.proce;adin_g;;; _

.’ “Reinstatement/Return.of Student to Classroom

¥ -3 student who is J,).efmane'ntl'y' expelled for .assaulting -a”school ;eﬁﬂapi.oyee_-‘f(éithei"' Co
le 6 or above] or student code of conduct [any grade]).petitions.for -

__pursuant to-RSC [gra

reinstatemient, the district shall.netify the Association and the impacted employee within

o - 5 days of the request for reinstatement. The, impacted employee -or-thisir designated :
. .~ proxy shall have the right to. be.a member. of the review committee for purposés.of
+ - reinstatement. o - T T e

. A-student who is .bermanently_ expelled for assault-and subsequently réins_tat_ed-;shé]l_ﬁh‘ot~

- be.placed back in the employee’s classroom unless the-employeé consents to'the return
~in writing. and/or a mutual behavior contract is implemented. If the student is-placed in

another employee’s classroom, the new employee will be notified of the-prior permanent

expulsion and subsequent reinstatement at least 3 days prior to-the placement. '

-In the event a student is disciplined: less than :permanent expulsion for assaulting a
school employee, the studerit shall not be returned to the employee’s classroom unless
the employee consents to the return in writing .and/or a mutual behavior .contract: is
implemented. 'In the eévent the student is placed in another teacher's classroom, the new
teacher shall be provided with written notice of the prior incident at least 3 days :prior to
the placement.

In the event an assault by a special education student is found to be a-manifestation of
their disability, the student shall not be returned to the employee’s classroom unless.the
employee consents to the return in writing andfor a mutual behavior contract .is
implemented.

- All of the above provisions apply regardless of whether the student is a special

education student and the eémployee is the only person that meets the requiremients of

the Student's IEP and/or class schedule. The District agrees fhat if the victimized

" employee exercises his/her rights under any of the .above provisions,. the Distrct:shall.

~not argue, rely on; or assert in any forum whatsoever that the-employee has.abandoned

- - hisfher job, was insubordinate for purposes of discipline; or is-not ready; Willing.dnd -
- -available for purpases.of a demotion claim under the Teachers’ Tenure Act. Theteacher .
- shall not lose any compensation or fringe' benefits-based .on the effect -or impact.of
his/her exercise of this provision. In the eventthe student is placed in another teacher's

classroom, the new teacher shall be provided with written notice of the prior incident at
least (insert days) prior to the placement.

Manifestation Found — Protection of School Employees

bodnd -






" In the event a student's assaultive ‘behavior is found to be a manifestation .of ‘their

_disability (i.e., one incident of assault causing serious bodily harm or 2 or more instances.
~of plain assault), the District shall request iri wiiting that the student’s parent or guardian .

" agree fo unlimited removal of the studént to an interim alternative ‘educational setting for
“any future assault allegation. . - R -

> If the parent or 'g_uardiah of a student refuses.to consent to-the fiitiare-un |m|teic:l_‘:7_|"‘_éi_1"l'o$‘1'al .
~ as.outlined above, and.the same'student is subsequently accused of assault:;(ﬁgggrq1,§33' .

" ‘of the type), the District shall immediately request an expedited due process:hearin
“:through the-Department of Education to-have the student’s placement changed::]i &

 event the type of assault triggering the due process ,ﬁ_rg’qu,_es_t;..réjs"ults"."-in-‘"Sje'ribuisf_-bci;!iiy‘ o
.. injury-to a.school employee, the District shall simultaneously direct its attorneys toile for
“injunctive relief in-a .court of ‘conipstent jurisdiction to ensure the safety of students-and .~ -

a ‘staff pending the hearing officer's decision.

- .Compensation

" assault as a result of employment-related -activity shall receive from the Board the |
.. difference between the.employee's weekly income: and .the ‘@mounts to which-the .
" ‘'employee is entitled Under provisions .of Worker's:Compensation.laws-for-a:period upto - - -
.- 3-work weeks. -Beyond 3 work weeks, such .payments.will be charged’.against - .
. compensable leave on a pro-rated basis.computed on the relationship of the differential
. pay to-the-employee's regular weekly pay-until the compensable leave is exhausted.: . - .

- _-Lea'vé".ofA:t__)sence‘ B

" Any school employee that Is injured by an act .pﬁ,assaﬁlt suffered in the -.cbursei;bf;t"riéi'r'?'- -
-employment shall be entitled fo a one-year leave of:absence upon.the Tequest.of the -

employee. This leave is in-addition to :any other leave provided under this agréement
‘and will serve to extend the employee’s total permissible leave. I

"~ Any -school employee who is -absent because of an-injury suffered from-an alleged JEDE







4. - Bach teacher will be allowed to acctimulate up to eight p'ersonal leave days.

@

®
@

| 1).

Though a teacher may earn and fotal more than eight (8). personal days,
téachers may only carry over five personal days from the ptevious years.

. Thus with the three personal days granted at the beginning of the year the -

maximum nymber of personal days allowed at the begmmng of the:yearis
e'ght (8): These days.ca ed the day before orafter a: schiod] break
% but only once every two: @) years.

Personal days in excess of five at the end of the year will be converted to -

sick days.

A teacher will bé allowed to use no more than three (3) consecutwe personal' o
- days each school year. The exceptions to ‘the "once every two (2) years"

listed below: "
teachets who participate in &
in the reqmred "extra time" for parent teacher conferences i may use -

hrmtatl h .8

 the compensitory time at any timie including the day befotéor, aﬁer a-: e ‘. .

. school break. . If the-day is not used by the end of the year . it wﬂl
accumulate as a personal day. [98-99] _
2.)  Teachers selecting compensatory time, mstead of payment equal to
‘per hour. subbmg pay,

» for working on school i rmProvement or matters beyond
the normal school hours and days aécurnulated by
teachers

¢ for subbing on their conference period '

-+ for any other mutually agreed upon activities -

can be used any time during the current school year. However ‘hot

more than three (3) consecutive school days may be. used at any one
-~ time. Using three (3) consecutive days may still be done only once
~ per school year. [98-99]

onentauon andforput ;‘}‘ "






Every year each teacher will be evaluated on the shoit check list form developed by:a joint -
. administration/WHEA committee in 1988-1989. This is to be completed by May-1.0f each
“.year. Every year each’ teacher will evaludte his/her immediate administrator(s) ‘and the
e form developed in 1988-89. These forms will be given to teachers







1. Teachers will receive:

Payout of sick days upon retirement will be $40 per day for the 1™ 100 accumulated sick
day/$20 per day for any additional unused days.
2 additional sick days
2 additional personal days
2 days off of the calendar in the following way:
. Monday, March 15™ becomes a full day off
Thursday, April 1* changes from % day off to full day off
Friday, May 28" changes from % day off to a full day off

Calendar Changes made in order to give the extra 2 days off of the calendar:
The following early release dates become full days for students:
Wednesddy, January 6™
Wednesday, February 177
Wednesday, May 19"
Thursday, April 22" becomes an early release date

. longevity to be paid in a lump sum, seﬁ:&@ck the pay before Thanksgiving.

, ) b2
Extra duty pay to be paid in a lump sum, sepa eckthe last pay of the school year.
\&SPP Ot ds Chacts Aenpfocto amel.

efte Ailip one T 0o Qatd Uk a
jb,u/mp dunt owcludad o A
Jugplary pay we bpore

Ohanmkacysingy pull The (ast
pay ofy tice fehud yans Mﬁﬂm% :







