Collective Bargaining
Agreement

Between

Carman-Ainsworth Board of
Education

And

Carman-Ainsworth Association
of School Administrators




CONDITIONS OF THE CONTRACT

This Agreement is entered into on the first day of July, 2008, and constitutes the
understandings between the Carman-Ainsworth Board of Education and the
Carman-Ainsworth Association of School Administrators. Hereinafter the
Carman-Ainsworth Board of Education shall be referred to as the "Board" and/or
the “"Employer” and the Carman-Ainsworth Association of School Administrators
as the "Association.”

WHEREAS, the Board and the Association recognize and declare that providing
a quality education for the children of the Carman-Ainsworth Community Schools
is their mutual aim, and

WHEREAS, the character of such an education depends, in part, upon the
quality, leadership and morale of the administrative staff working in cooperation
with the Board, and

WHEREAS, the Board has a statutory obligation, pursuant to the Public
Employment Relations Act, Act 379 of the Michigan Public Acts of 1965, to
bargain with the Association as the representative of its administrative personnel
with respect to hours, wages, terms, and conditions of employment, and

WE THEREFORE, having reached certain understandings, wish to confirm them

in this Agreement.

ARTICLE 1
RECOGNITION

A.  The Board hereby recognizes the Association as the exclusive and sole
bargaining representative for all personnel employed by the Board in an
administrative and/or supervisory capacity which currently includes the
classifications Enumerated in the salaries and wage article of this
agreement. Those specifically excluded from the Association are the
Superintendent, the Assistant Superintendent(s), Director of Business and
the administrator in charge of labor relations.

B.  Any administrator who is newly employed or any current administrator, who
receives a new title other than those who are specifically excluded, shall be
considered as part of the Association.

C.  The term "Administrator" whenever used in this Agreement shall refer to all

employees who are represented by the Association in the bargaining unit
as defined above.
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ARTICLE 2
ASSOCIATION SECURITY

Within thirty (30) days of the commencement of employment in the bargaining
unit or the execution of this agreement, whichever occurs later, each
administrator shall, as a condition of continued employment, either maintain
membership in the Association or pay to the Association a service fee as set by
the Association. If an administrator fails to pay either the dues or the service fee,
the Association may collect a service fee from the administrator by sending
written notice to the employer. Following receipt of such notice the Employer
shall deduct the service fee from the Administrator’s salary.

The Association shall indemnify and hold the Employer harmless against any and
all claims, demands, Suits, or other forms of liability that shall arise out of or by
reason of action taken or not taken by the Employer for the purpose of complying
with any provision of this article.

ARTICLE 3
ASSOCIATION RIGHTS

A. The Association shall have the right to use the district’s interschool mail
service for communications to its members.

B. The Board agrees to furnish, within a reasonable time, verified and/or Board
approved information requested by the Association concerning the finances of
the district.

C. Duly authorized representatives of the Association shall be permitted to
transact Association business on school property during working hours
providing there is no disruption of normat school operations.

D. Representatives of the Association and the Employer will hold problem
solving meetings on a regular basis. Discussion topics will include
contractual and general issues that affect the Association membership.

ARTICLE 4
VACANCIES AND TRANSFERS

A. Vacant administrative positions, including newly created positions, shall be
posted with the school district for a period of no less than five (5) days during
the school year and ten (10) days during the summer.

B. The posting shali contain the responsibilities and duties of the position and
set forth the desired qualifications.
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C. All administrators who apply for the posted position shall be interviewed,

D.

provided they meet the qualifications and certification requirements.

Where transfers of Administrators are involved, the Superintendent will take
whatever steps s/he deems proper to work out a voluntary transfer or
transfers to satisfy the needs of the district. If a voluntary transfer cannot be
worked out after consultation with the parties involved, the Administrator or
Administrators to be transferred shall be nofified no later than ninety (90) days
prior fo the end of the current contract year that the transfer will be made
unless such notice is not feasible because of the circumstances of a particular
case.

ARTICLE 5
INDIVIDUAL CONTRACTS

All Administrators shall be employed under written individual contracts: the
terms of which shall be subiject to, and consistent with, the terms of this
Agreement.

Individual contracts shall be deemed to have been renewed for a period of
two (2) years commencing one (1) year after the beginning date of the
individual contract unless the Superintendent has given written notice to the
contrary no later than 270 days from the beginning date. (e.g., A contract
entered info on July 1, 2004, will be for July 1, 2004 through and including
June 30, 2006. If no written notice is given as of April 1, 2005, the contract is
renewed for the next two years July 1, 2005 - June 30, 2007.)

ARTICLE 6
SENIORITY
Seniority is defined as follows:

1. Bargaining unit seniority is defined as length of continuous service in
the bargaining unit.

2. Classification seniority is defined as the length of continuous service in
a classification.

Administrators on unpaid leaves of absence shall retain bargaining unit
seniority for a maximum period of two (2) years, but they shall not
accumulate additional seniority for the period for which s/he is on unpaid
leave.
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ARTICLE 7
GREATION OR ELIMINATION OF POSITIONS

The Association will be given the opportunity to make recommendations to
the Superintendent prior to the Board taking action to approve new
administrative positions or to eliminate or combine existing positions. Upon
the written request of the association, the employer will respond in writing to
the association’s recommendations.

Before any rate of pay is established for a new or combined administrative
position, the parties shall engage in collective bargaining. Interim wages
may be established by the Board, but said wages shall not establish the
status quo, and any wages established through bargaining shall be given full
retro- activity.

ARTICLE 8
REDUCTION AND RECALL

If it becomes necessary to reduce the Administrative staff because of finances,
reduced enroliment or any other like valid reason, such reduction shall be made
based on Administrative needs, certification and Administrative seniority. Recall
shall be on the same basis.

ARTICLE 9
LEAVES

. At the beginning of each school year, each administrator shall be credited
with twelve (12} sick days to be used for absences of the administrator for
reasons of iliness, family iliness, death in the family, death of a close friend, or
travel associated with any of the previous.

. The unused portion of such sick day allowance shall accumulate to 240 days.

. In addition to sick days, three (3) personal leave days shall be granted.
Unused personal days shall accumulate as sick days if not used in the year in
which they were earned.

. Beginning in the 2009-2010 school year Administrators will pay for their
benefits when in a deduct situation. Payment will be 100% of the benefit cost
to the district on the first day of deduct. If the district approves a doctor slip
which is for three (3) or more consecutive days, the administrator will not be
charged the cost of benefits. Example: A forty-eight (48) week (240 days)
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Administrator with district paid benefit cost of $20,000.00, will pay
($20,000/240) $83.33 per day of deduct time.

. An administrator may be granted an unpaid leave without benefits not to
exceed two (2) years during which time his/her bargaining unit seniority shall
be frozen.

. An administrator on leave, due to iliness or injury, shall use his/ her
accumulated sick leave until Long Term Disability insurance (LTD) takes
effect. If sufficient sick leave time is not accumulated to cover this period, the
Administrator shall receive full compensation until the LTD waiting period has
been met and the coverage takes effect or is denied.

. Administrators may be granted a sabbatical leave at fifty percent (50%) of
their current salary and with full fringes for a period not to exceed one (1)
year.

. Return from any unpaid leave shall be contingent upon a vacancy existing in
the bargaining unit for which the person is qualified and certified. If no
position exists after two (2) years or the employee fails to return to an
available position for which he/she is certified, the employee is terminated.

Any period of leave shall be concurrent with any leave that is eligible to be

taken pursuant to the Family and Medical Leave Act (FMLA).

ARTICLE 10
DUTIES AND RESPONSIBILITIES

The Superintendent shall have the right, subject to the terms of this
Agreement, to establish the duties and responsibilities within a job
classification.

At the time of appointment, an employee may be required to complete
additional educational requirements. This is especially true of Salary
Schedule | (Article 13 B) which has AdvanceEd requirements that the
employee must meet. Additional education requirements (Schedule 1 and/or
2 employees) will be made after consultation with the Association. In such
instances the employee and the Association will be given written notice of
the terms and conditions. If the employee does not complete the
requirements in a timely manner, the employee's salary will be frozen until
completion.

All Administrators will begin work at least three (3) weeks prior to the
opening of school and work at least one (1) week following the last day of
school in the spring.
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D. ltis required that Administrators work when school is in session. Any
deviation of the above must have the written approval of the Superintendent
or his/her designee.

ARTICLE 11
WORK SCHEDULE

A. During each year of this Agreement, the Administrator shall work the number
of weeks designated for his/her position classification.

B. The Administrator shall be entitled to the following holidays:

Fourth of July

Labor Day

Thanksgiving and the Friday following

Christmas Eve and Christmas Day

New Year's Eve and New Year's Day

Good Friday

Memorial Day

Martin Luther King Day (except if it becomes part of the school calendar)

BN RWN =

Beginning with the 2001-2002 contract year, the Friday before Labor Day
shall be considered a special holiday as long as the state requires that it not
be an attendance day for students.

These Holidays shall be included in the workweeks described in paragraph
A. Administrators will have these holidays off with pay. If an Administrator is
required to work on a holiday, arrangements will be made through the Office
of Human Resources to have equivalent time off at a later date.

C. The Administrator's non-work day entitlement shall be the difference between
the work weeks in the year and the work weeks designated for his/her
position classification (including that year's additional week(s)).

ARTICLE 12
PROFESSIONAL GROWTH

A. The Board shall pay for each Administrator the national and state dues of
his/her professional organization.

B. The Board recognizes the importance of state and national conferences and
school visitations and agrees to establish a conference fund. This fund shall
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be used to reimburse expenses for approved conferences. Approval of
requested conferences shall be at the discretion of the Assistant
Superintendent.

ARTICLE 13
SALARIES AND WAGES

A. Administrators will be employed for the weeks listed in this article. The
employer may add additional weeks on a case by case basis each year.
Such additional weeks shall not be continued the following year unless
specifically renewed by the employer.

B. Schedule 1

This schedule includes many classifications that must meet AdvanceEd
requirements. The AdvanceEd requirements are for specific
classifications and some general classifications designated as
“professional.” The pay levels and weeks of work for Administrators in
each classification on schedule 1 shall be as follows:

Weeks

Worked
Classification Level per Year
Adult & Alternative Education Coordinator 5 45 -48
Community Education & Federal Program Coord. 5 48
Elementary Assistant Principal 5 44
Elementary Principal 4 45
Secondary Assistant Principal 4 44*
Director of Research and Assessment 2 48
Director of Athletics 4 46
Junior High Principal 3 46*
Senior High Principal 2 48
Director of Student Support Services 1 48
Director of Professional Develop, & Comm. Services 1 48

*One additional week for the employee doing scheduling at the High School and
Junior High
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C. Schedule 2

The pay levels and weeks of work for Administrators in each classification
on schedule 2 shall be as follows:

Weeks
Worked per
Classification Level Year
Enrichment Program Supervisor 7 48
Network Supervisor 5 48
Information Systems Supervisor 4 46
Supervisor of Food Service 4 48
Supervisor of Transportation/Asst. Sup. Blds & Grds 2 48
Supervisor of Building/Grounds 2 48

D. The base weekly salary schedules are listed on page 12 and 13 of this
contract. For the years 2010-2011 and 2011-2012 wages will increase by
50% of the percentage increase in the state foundation allowance from the
previous year with a minimum of 1.5% and a maximum of 2.5%. The 2010-
2011 and 2011-2012 scales shown are the minimum increase of 1.5%.

For example:

Foundation Increase Percentage Increase
6% 2.5%
3% 1.5%
0% 1.5%

E. Each eligible Administrator shall have added to his/her salary a longevity
payment equivalent fo the longevity schedule as set forth in the following
schedule. Full credit for years of experience in the Carman-Ainsworth
Community Schools shall be counted plus four years of approved teaching
or administrative experience elsewhere.

Beginning with the 1% year $1,560
Beginning with the 8™ year $2,460
Beginning with the 15" year $2,760
Beginning with the 215 year $3,060
Beginning with the 26" year $3,660

F. Principals and Assistant Principals shall receive an annual seven hundred
fifty dollar ($750.00) payment in recognition of the preparation and time
commitments required to lead the professional learning communities in
their buildings. All other administrators will receive a stipend of two
hundred fifty dollars ($250.00) in recognition of the time and commitment
outside of the regular work schedule.
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ARTICLE 14
BENEFITS

Health Insurance: The Board shall offer MESSA Super Care |, Choices |
(equivalent) or Health Savings Account (HSA). All new Administrators must
select either Choices Il (equivalent) or an HSA. Beginning with the 2009-
2010 school year all Administrators electing health insurance will contribute
seven hundred fifty dollars ($750.00) annually towards the cost of their
health insurance premium. Beginning with the 2009-2010 school year
Administrators electing MESSA Super Care | will contribute ¥ the actual
difference between the premium of Super Care and Choices [l (equivalent).
Beginning with the 2010-2011 school year Administrators will contribute
100% of the actual difference between the premium of Super Care and
Choices Il (equivalent). The contribution for those electing Super Care will
be in addition to the seven hundred fifty doltar ($750.00) annual
contribution. Beginning with the 2009-2010 school year the prescription co-
pay will increase to $10/$20. The Association and the Board agree to
explore health care options.

If a minimum of three (3) PAK A eligible administrators select PAK B, then
PAK B administrators shall receive a monthly payment of $200.00 dollars
for the benefit year. [f four (4) or more PAK A eligible administrators select
PAK B, then PAK B administrators shall receive a monthly payment of
$250.00 dollars for the benefit year.

Dental Insurance: The Board agrees to provide full family Delta Dental
80/80/80 coverage for all Administrators with orthodontic rider maximum of
$1,500, or for Administrators having dual dental insurance as a
consequence of their spouse's employment, the Board will provide Delta
Dental 50/50/50 with orthodontic rider maximum of $1,500.

The Board will provide fully paid life insurance with accidental death and
disability to each Administrator in the amount of $50,000.

The Board will provide Long Term Disability Insurance at a rate not less
than 66 2/3% of salary. Such Long Term Disability Insurance shall begin
one (1) year after sickness or accident and shall continue to age 65.

The Board agrees to pay the full premium for Full Family VSP |1.
Administrators who are using their own transportation for carrying out

responsibilities for school business will be reimbursed according to the
following schedule:
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Monthly

Classification Aliowance
| Director of Professional Development and Community Services; $210.00

Director of Student Support Services

Director of Research and Assessment; Director of Athletics: $175.00

Adult and Alternative Education Coordinator; Community Fducation | $125.00
& Federal Program Coordinator; Supervisor of Transportation/Asst.
Supervisor Bids. & Grounds; Network Supervisor; Enrichment
Program Supervisor

Senior High Principal $120.00
Junior High and Elementary Principals $100.00
Supervisor of Food Service; Information Systems Supervisor $100.00
Assistant Principals $100.00
H. Upon leaving the district, each Administrator shall receive payment of $80

per day for accrued sick days.

At the end of each contract year the number of unused sick days shall not
exceed 240 days. An annual payment of $80 times the number of unused
sick days in excess of 240 days shall be paid to each Administrator at the
end of each school year.

In case of the death of an eligible Administrator prior to his/her retirement,
benefits will be paid to his/her beneficiary or estate in an amount equal to
the Administrator's current per diem rate for each day of accumulated sick
and non-work days plus any earned and unpaid accumulated salary.

Each Administrator is required to obtain a complete physical at least
biennially, and the Board will reimburse up to $50 of the cost.

An Administrator leaving the district with at least ten (10) years of service to
the district shall receive a terminal leave payment equal to one percent
(1%) of the current base times each year of service to the district beyond
five (5) years. The cutrent base shall equal the employee’s current
classification step | rate annualized. This payment for years of service shall
not exceed two thousand ($2,000) dollars.

The family of an Administrator who dies while in the employment of the
Carman-Ainsworth Community Schools and who has health insurance will
receive health insurance benefits for six (6} months at no cost to the family.

N. Medical insurance will be continued for a twelve-month period for an

Administrator who is on an unpaid leave of absence due to personal illness
and/or disability.
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. The Board will reimburse up to two administrators a maximum of $5,000 each
per year for expenses incurred in the pursuit of a doctoral degree in the field
of education. if those funds are not utilized the board will divide the unused
funds amongst administrators pursuing a specialist degree.

ARTICLE 15
ADMINISTRATOR PROTECTION AND EVALUATION

The Board shall consult with Administrators if a complaint is made by
anyone before it takes any action on the complaint unless it is believed that
an emergency situation exists.

No Administrator shall be demoted or dismissed without reasonable and just
cause and shall be afforded due process. When written notice of contract
termination is issued to an Administrator by the Board, such notice shall
contain the reasons for termination. This does not apply to layoffs or
change of position due to a necessary staff reduction referred to in Article
Vil

There shall be a formal written evaluation of each Administrator each year
and a copy provided to affected individuals.
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2,025.66
1,990.72
1,903.42
1,868.50
1,746.25
1,484.31

l
2,066.17
2,030.53
1,941 .49
1,905.87
1,781.18
1,514.00

I
2,097.16
2,060.99
1,870.61
1,034.46
1,807.90
1,536.71

f
2,128.62
2,091.90
2,000.17
1,863.48
1,835.02
1,550.76

Scheduie 1 2008-2009

i
$ 2,106.67
$ 2,070.36
$ 1,979.55
$ 1,943.22
$ 1,816.11
$ 1,543.67

Schedule | 2009-2010

I
$ 2,148.80
$ 211177
$ 2,019.14
$ 1,982.08
$ 1,852.43
$ 1,574.54

Schedule | 2010-2011

i
$ 2,181.03
$ 2,143.45
$ 2,049.43
$ 2,011.81
$ 1,880.22
$ 1,598.16

Schedule i 2011-2012

fl
$ 2,213.75
$ 2,175.60
$ 2,080.17
$ 2,041.989
$ 1,908.42
$ 1,622.13

il
$ 2,167.44
$ 2,130.07
$ 2,036.64
$ 1,999.29
$ 1,868.50
$ 1,688.21

i
$ 2,210.79
$ 2,172.67
$ 2,077.37
$ 2,039.28
$ 1,905.87
$ 1,610.97

I
$ 2,243.95
$ 2,205.26
$ 2,108.53
$ 2,069.87
$ 1,934.46
$ 1,644.27

i
$ 2,277.61
$ 2,238.34
$ 2,140.16
$ 2,100.92
$ 1,963.48
$ 1,668.93
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$ 2,228.23
$ 2,189.79
$ 2,093.75
$ 2,055.34
$ 1,920.88
$ 1,632.75

Y
$ 227279
$ 2,233.59
$ 2,135.63
$ 2,096.45
$ 1,959.30
$ 1,665.41

A%
$ 2,306.88
$ 2,267.09
$ 2,167.66
$ 2,127.90
$ 1,988.69
$ 1,690.39

AY
$ 2,341.48
$ 2,301.10
$ 2,200.17
$ 2,159.82
$ 2,018.52
$ 1,715.75

\
$ 2,288.99
$ 2,249.52
$ 2,150.86
$ 2,111.39
$ 1,973.26
$ 1,677.25

Vv
$ 2,334.77
$ 2,294.51
$ 2,193.88
$ 2,153.62
$ 2,012.73
$ 1,710.80

V
$ 2,369.79
$ 2,328.93
$ 2,226.79
$ 2,185.92
$ 2,042.92
$ 1,736.46

vV
$ 2,405.34
$ 2,363.86
$ 2,260.19
$ 2,218.71
$ 2,073.56
$ 1,762.51
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1,036.88

933.19

I
1,322.02
1,269.15
1,216.26
1,189.82
1,136.94
1,057.62

951.85

i
1,341.85
1.288.19
1,234.50
1,207.67
1,1563.99
1,073.48

966.13

E
1,361.98
1,307.51
1,253.02
1,225.79
1,171.30
1,089.58

980.62
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Schedule Il 2008-2009
f il

1,347.94 $ 1,386.82 §$
1,294.03 § 1,331.36 §
1,240.10 § 1,275.80 §
1,213.14  $ 124815 §
1,158.24  § 119268 S
1,078.36 $ 1,109.46 §
970.53 § 99851 %
Schedule I 2009-2010
H i1
137490 § 141456 §
1,31991 § 135799 §
1,264.90 § 1,301.41 %
1,237.40 $ 1,273.11  §
1,182.42 $ 1,216.53 §
1,099.93 § 1,13165 $
88994 § 1,018.48 §
Schedule i 2010-2011
I I
1,39552 $ 143578 $
1,339.71  $ 137836 §
1,283.87 § 132093 $
1,255.96 § 1,29221 §
1,200.16  $ 1,234.78 $
1,116.43 § 114862 $
1,004.79 § 1,033.76 §
Schedule I 2011-2012
Il 1
141645 § 1457.32 %
1,350.81 §$ 1,399.04 §
1,303.13 $ 1,340.74 §
1,27480 § 131159 %
1,218.16  $§ 1,253.30 §
1,133.18 § 1,165.85 §
1,019.86 § 1,04927 $
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1,425.73
1,368.69
1,311.65
1,283.14
1,226.13
1,140.56
1,026.52

IV
1,454.24
1,396.06
1,337.88
1,308.80
1,250.65
1,163.37
1,047.05

A%
1,476.05
1,417.00
1,357.95
1,328.43
1,269.41
1,180.82
1,062.76

v
1,498.19
1,438.26
1,378.32
1,348.36
1,288.45
1,198.53
1,078.70
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\
1,464.60
1,406.03
1,347.43
1,318.13
1,259.56
1,171.68
1,054.51

\
1,493.89
1,434.15
1,374.38
1,344.49
1,284.75
1,195.11
1,075.60

V
1,616.30
1,455.66
1,395.00
1,364.66
1,304.02
1,213.04
1,091.73

A
1,539.04
1,477.49
1,415.93
1,385.13
1,323.58
1,231.24
1,108.11



ARTICLE 16
DURATION OF AGREEMENT

A. This Agreement shall be effective as of July 1, 2008, and shall continue in
effect through the 30th day of June 2012.

Carman-Ainsworth Association of Carman-Ainsworth Board of
School Administrators Education

Catherine McGitvery, President Peggy Anderson, President
Suzanne Bobalik, Negotiations Team Don Conway, Vice President
Maria Cox, Negations Team Gloria Nealy, Secretary

Chris Kinney, Negotiations Team Russell Parks, Chief Negotiator

Karen Moffitt, Director of Business
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