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AGREEMENT AND RECOGNITION 

 
This agreement entered into by and between the Board of Education of the Alba Public School 

District, hereinafter called the "Board" and the Northern Michigan Education 

Association/Michigan Education Association/National Education Association, hereinafter called 

the "Association". 

 
WITNESSETH 

 
WHEREAS the Board and the Association recognize and declare that providing quality education 

for the children of the Alba Public School District is their mutual aim and that the character of such 

education depends predominately upon the quality of the teaching service, and 

 
WHEREAS the members of the teaching profession are particularly qualified to assist in 

programs designed to improve educational standards, and 

 
WHEREAS the Board has statutory obligations, pursuant to Act 336 of the Michigan Public Acts 

of 1947, as amended, to bargain with the Association as the representative of its teaching personnel 

with respect to hours, wages, terms and conditions of employment, and 
 

WHEREAS the Parties, following expanded and deliberate professional negotiations, have 

reached certain understandings which they desire to memorialize. 
 

In consideration of the following mutual covenants, it is hereby agreed as follows: 
 

A. The Board hereby recognizes the Association as the exclusive bargaining 

representative, as defined in Act 336, as amended, for all certified professional 

personnel, including teachers on tenure or probation, and guidance counselors, but 

excluding substitutes, supervisory and administrative personnel and office and 

clerical employees. The term "teachers", when used hereinafter in this agreement 

shall refer to all employees represented by the Association in the bargaining or 

negotiating unit as defined above, and references to male teachers shall include 

female teachers. 
 

B. The Board agrees not to negotiate with any teachers' organizations other than the 

Association for the duration of this agreement. Nothing contained herein shall be 

construed to prevent any individual teacher from presenting a grievance and having 

the grievance adjusted without the intervention of the Association if the adjustment is 

not inconsistent with the terms of this agreement, provided that the Association has 

been given the opportunity to be present at such adjustments. 
 

C. The Association shall, on or before the second Friday after school begins, give 

written notice to the business office of its dues and those of NMEA, MEA, and NEA 

which are to be deducted in that school year under such authorizations. The amount 

of the deductions for these dues shall not be subject to change during that school 

year. 
 
 
 
 



 

B. LEVEL ONE: In the event that a teacher believes there is a basis for a grievance, the 

teacher shall first discuss the alleged grievance with his/her building principal either 

personally or accompanied by his/her Association representative. The grievance 

must be filed within fifteen (15) school days of the violation, misinterpretation or 

misapplication. School days shall not include scheduled vacation days or other 

unscheduled closures. However, grievances shall be processed over summer 

vacation. 

 
C. LEVEL TWO: In the event that the aggrieved person is not satisfied with the 

disposition of his/her grievance at level one, or in the event that no decision has been 

rendered within fifteen (15) school days after the presentation of the grievance, 

he/she or the Association may file the grievance in writing to the superintendent 

within five (5) school days after the decision at level one, or lack thereof, at level 

one. 

 
Within ten (10) school days, the superintendent, or the superintendent designee shall 

meet with the teacher and/or the Association for the purpose of resolving the grievance, 

and shall indicate his disposition of the grievance in writing within five (5) school days 

of such meeting and shall furnish a copy thereof to the teacher and the Association. 
 

D. LEVEL THREE: If the grievance is not settled at level two, it may be referred in 

writing to the Board of Education within five (5) school days after receipt of the 

decision in level two. The Board shall hold a hearing, or designate one or more of its 

members to hold a hearing, or otherwise investigate the grievance, or prescribe such 

other procedures as it may deem appropriate for consideration of the grievance. The 

Association shall have an opportunity to present its views at the level within twenty 

(20) school days to the Board, or its representative, as it may authorize. Within 

twenty-five (25) school days after receipt of the grievance, the Board shall render a 

decision on the grievance and present it in writing to the aggrieved teacher, the 

Association, the principal/supervisor, and the superintendent. 
 

E. LEVEL FOUR: If the Association is not satisfied with the disposition of the 

grievance by the Board, or if no disposition has been made within the period above 

provided, the grievance may be submitted to arbitration before an impartial arbitrator. 

If the parties cannot agree as to the arbitrator, he/she shall be selected by the 

American Arbitration Association Proceeding. The Board and the Association shall 

not be permitted to assert in such arbitration proceeding any ground or to relay any 

evidence not previously disclosed to the other party. The arbitrator shall have no 

power to alter, add to or subtract from the terms of this agreement. Both parties 

agree that judgment thereon may be entered in any court of competent jurisdiction. 
 

F. The cost of any arbitration under this Article shall be divided equally between the 

Board and the Association. 

 

 G. The grievance form shall be attached to the Master Agreement as Appendix E. 
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ARTICLE III 

 
REDUCTION IN PERSONNEL, SENIORITY, AND RECALL 

 
A. No later than 30 days following the ratification of this agreement, and by every 

September 30 thereafter, the Board shall prepare a seniority list. Seniority is defined 

as continuous service within the bargaining unit. All teachers shall be ranked on the 

list in the order of their effective date of employment (meaning the first day they 

actually worked). In the circumstance of more than one individual having the same 

effective date of employment, all individuals will be ranked, first by their degree, i.e. 

BA, MA, EDS, etc., next according to the number of college semester credits they 

have accrued. 

 
B. The seniority list shall be published and posted conspicuously in all buildings of the 

district by October 15 of each school year. Revisions and updates of the seniority 

list shall also be published and posted as they are made. A copy of the seniority list 

and subsequent revisions and updates shall be forwarded to the Association. 
 

C. A teacher shall lose seniority rights if he/she retires, resigns, or is discharged for just 

cause or leaves the bargaining unit. 
 

D. A tenured teacher who is promoted or assigned to a supervisory or administrative 

position and is subsequently returned to a position in the Association, upon his/her 

return to the Association a tenured teacher will be restored to the contract rights 

which he/she would have achieved if he/she had remained in the Association 

providing he/she has been continuously in the employ of the Board. 

 
Seniority shall accrue for the teachers on various forms of leave as determined by this 

Agreement. 

 
F. TEACHER LAYOFF: In the event it becomes necessary because of reduction of 

revenue, declining enrollment, or other valid reason to reduce the number of 

teachers through the layoff of employment, or to reduce the number of teachers in a 

given subject area, field or program, or eliminate or consolidate positions, the Board 

shall determine the order of the layoff, provided, however, such action shall not be 

contrary to the priorities established under the tenure act and no child left behind and 

its regulations. 

ORDER OF REDUCTION: The order of reduction shall be: 

a. Temporary employees 

b. Probationary employees according to certification, qualification and seniority. 

If two teachers are fully qualified and certified, seniority shall be the deciding 

factor. 

c. Tenure teachers according to certification, qualification and seniority. If two 

teachers are fully qualified and certified, seniority shall be the deciding factor. 
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H. If for any reason the Board anticipates a reduction of staff for the following year, it 

shall, prior to taking formal action, consult with the EA to receive communications 

regarding priorities. 

 
I. In the event it becomes necessary because of reduction of revenue, decline in student 

count, or other valid reasons to reduce the number of teachers through layoff, or to 

reduce the number of teachers in a given subject area, or consolidate positions, the 

Board shall determine the order of layoff provided; however, such action shall not be 

contrary to Section F. The board shall give forty five (45) calendar days notice of 

layoff previous to the ending of the school year to the individual involved. In the 

event that a layoff is necessary at the end of the first semester due to a reduction of 

revenue, declining enrollment, or other valid reasons the Board shall give thirty (30) 

calendar days notice of layoff prior to the beginning of the second semester to the 

individual involved. 
 

J. No new teachers shall be employed by the Board while there are teachers of the 

bargaining unit who are laid off, unless there are no laid off teachers with proper 

certification and qualifications to fill any vacancy which may arise. 
 

K. Recall of personnel will be in inverse order of layoff based upon certification and 

qualifications. The Board shall give written notice of recall from layoff by sending a 

registered or certified letter to said teacher, at his/her last known address. The 

teacher shall have the responsibility of notifying the Board of his/her intent to return 

within twenty (20) work days. It shall also be the responsibility of each teacher to 

notify the Board of any change of address. The teacher's address as it appears on the 

Board's records shall be conclusive when used in connection with layoffs, recalls, or 

other notice to the teacher. 

 
L. If the Board commences annexation or consolidation procedures the union will be 

notified in advance and the Board will discuss and negotiate procedures for such a 

merger with the union. 
 

M. Qualifications shall mean criteria set forth under no child left behind and the 

regulations promulgated thereunder or any state required endorsement or a major in 

the subject area. Teachers not highly qualified for his/her assignment by the end of 

the 2006-2007 school year shall be granted the first vacancy he/she applies for 

provided he/she is highly qualified for the vacancy. If there is no vacancy for which 

said teacher is highly qualified, said teacher shall be laid off as of June 30, 2007 as if 

his/her current position had been eliminated. 
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ARTICLE IV 

 
BOARD RIGHTS 

 
A. The Board on its own behalf and on the behalf of the electors of the district, hereby 

retain and reserve unto itself, without limitation, all powers, rights, authority, duties, 

and responsibilities conferred upon and vested in it by the laws and the constitution 

of the State of Michigan, and of the United States, including but without limiting the 

generality of the foregoing, the right: 

 
1. To the Executive management and administrative control of the school 

system and its properties and facilities. 

 
2. To hire all employees and, subject to the provisions of law, to determine their 

qualifications, and the conditions for their continual employment or their 

dismissal or demotion; and to promote and transfer such employee; 
 

3. To establish grades and courses of instruction, including special programs, 

and to provide for athletic, recreational and social events for the students, all 

as deemed necessary or advisable by the Board. 

 
4. To decide the means and methods of instruction, the selection of textbooks 

and other teaching materials, and the use of teaching aids of every kind and 

nature. 

 
5. To determine class schedules, the hours of instruction, and the duties, 

responsibilities, and assignments of teachers. 

 
B. The matters contained in this agreement and/or the exercise of such rights of the 

Board are not subject to further negotiations between the parties during the term of 

this agreement, unless by mutual consent. 

 
C. Nothing in this Master Agreement shall be construed to limit the powers and 

responsibilities conferred upon the Board or the superintendent under the laws of the 

constitution of the State of Michigan. Specifically, the rights and responsibilities as 

conferred under the school code and the tenure law are preserved. 

 
D. The Board will attempt to prevent children from involvement in Association/Board 

controversies. 

 
E. The listing of specific management rights in this agreement is not intended to be, nor 

shall it be restrictive of, or a waiver of, any rights of management not listed and 

specifically surrendered herein, whether or not such rights have been exercised by the 

Board in the past. 
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ARTICLE V 

 
TEACHER RIGHTS 

 
A. Pursuant to Act 379 of the Public Acts of 1965, the Board hereby agrees that every 

teacher may join and support the Northern Michigan Education Association for the 

purpose of engaging in collective bargaining or negotiations and other lawful 

concerted activities for mutual aid and protection. As a duly elected body exercising 

governmental power under the law of the State of Michigan, the Board undertakes 

and agrees that it will not directly or indirectly discourage or deprive or coerce any 

teacher in the enjoyment of any rights conferred by Act 379 of laws of Michigan or 

the Constitution of Michigan and the United States; that it will not discriminate 

against any teacher with respect to hours, wages, or other terms and conditions of 

employment by reason of his/her membership in the Association, his/her 

participation in any lawful activities of the Association or collective professional 

negotiations with the Board, or his institution of any grievance or proceeding under 

this Agreement or otherwise with respect to other terms and conditions of 

employment. 

 
B. The Board specifically recognizes the right of its employees appropriately to invoke 

the assistance of the Michigan Employment relations Commission. 
 

C. The Association shall have the right to use school classrooms, cafeterias, internet, 

and e-mail, without charge for professional meetings during those times when the 

building is regularly covered by custodial staff. Room clearance shall be made with 

the building principal involved and such meetings shall not interfere with regularly 

scheduled school activities or teacher responsibilities. Any extra maintenance or 

service costs incurred by such meeting will be paid by the Association. 
 

D. No teacher shall be prevented from wearing insignia, pins, or other identification of 

membership in the Association either on or off school premises. Bulletin boards and 

other established media of communications shall be made available to the 

Association and its members. (Example: Bulletin board in the Teacher's Conference 

Room). 
 

E. The Board agrees to furnish to the Association in response to reasonable requests 

from time to time all available information as will assist the Association in 

developing intelligent, accurate, and constructive programs on behalf of the teachers 

and their students, together with information which may be necessary for the 

Association to process any grievance or complaint. 
 

F. No teachers shall be disciplined, reprimanded, reduced in rank or compensation or 

deprived of any professional advantage without just cause. 
 

G. Notwithstanding their employment, teachers shall be entitled to full rights of 

citizenship, and no religious or political activities of any teacher or the lack thereof 
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shall be grounds for any discipline or discrimination with respect to the professional 

employment of such teacher unless the same shall adversely affect the student teacher 

relationship. 

 
H. A teacher will have the right to review the contents of all records, excluding initial 

references, of the district pertaining to said teacher, originating after employment and 

to have a representative of the Association accompany him/her in such review. This 

file shall be the single and exclusive personnel file maintained with respect to each 

employee. 

 
I. No complaint against a teacher by a parent, citizen of the district, or student, or 

reference thereto, may be placed in the personnel file without the complaint being 

previously drawn to the teacher's attention. 
 

J. The Board shall provide at cost of the substitute to the Association four (4) days per 

school year of released time for the handling of Association business as deemed 

appropriate by the Association President. No more than one (1) teacher may be 

absent at any given time. Up to two (2) additional days may be requested subject to 

superintendent approval. 
 

K. DUE PROCESS AND PROGRESSIVE DISCIPLINE: 
 

1. The Board agrees to adhere to the concepts of due process and progressive 

discipline which includes: 

a. Discussion of problem with employee included in personnel file. 

b. Verbal warning included in personnel file. 

c. Written warning included in personnel file. 

d. Suspension with pay until a special Board meeting can be scheduled. 

e. Suspension without pay. 

f. Dismissal. 

2. The discipline imposed shall be appropriate to the severity of the offense. 

3. If during a time limit of two (2) years from the last infraction there is no 

repeat occurrence of the problem, then the process shall start from the 

beginning in the event that the problem reoccurred. 
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ARTICLE VI 

 
POSTING OF VACANCIES 

 
A. A vacancy shall be defined as a position presently unfilled, a position currently filled 

but which will be open in the future, or a new position that is currently not in 

existence. 

 
B. Whenever a vacancy arises or is anticipated, the Superintendent or his/her designee 

shall promptly notify the Association and post notices of same on bulletin boards in 

each school building for not less than one (1) week, seven (7) days before the 

position is filled, and direct a copy of the posting by registered mail to each laid off 

teacher. 
 

C. Bargaining unit members shall be given first opportunity to apply for all vacancies 

for which certification and qualifications can be met. All teachers shall be "highly 

qualified" for positions by June 30, 2007. 
 

D. Whenever vacancies occur during the normal summer months when regular school is 

not in session, the following procedure, in addition to the procedures heretofore 

outlined, shall be followed: 
 

1. Teachers with specific interests in possible vacancies will notify in writing 

the Superintendent of their interest, during the last regular week of school and 

shall include a summer address. 

 
2. Should a vacancy occur, the teachers who have expressed interest in said 

position, or a similar position, shall be contacted by the Superintendent or 

his/her designee in writing and notified of the vacancy. 
 

3. The teachers so notified shall have the responsibility of contacting the 

Superintendent or his/her designee in writing, indicating their interest in said 

position within seven (7) days of receiving such notification. 
 

F. Special talents or expertise needed for the implementation of a new program, but not 

found on the school district staff, should be sought through retraining of existing 

staff wherever possible. 

 
G. As of June 30, 2007, all teachers shall be "highly qualified" for his/her teaching 

assignment. "Highly qualified" is defined by NCLB and the regulations promulgated 

thereunder. 
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ARTICLE VII 

 
TEACHING CONDITIONS 

 
A. The Board recognizes that the availability of optimum school facilities for both 

students and teachers is desirable to insure the high quality of education that is the 

goal of the Board and teachers. The Board also recognizes that the organization of 

the school and the school day should be directed at insuring that the energy of the 

teacher is primarily utilized to this end. 
 

B. The Board recognizes that appropriate materials and equipment should make better 

teaching possible. The Board agrees to strive to keep the school equipped and 

maintained. Faculty members will be invited to make recommendations regarding the 

selection of instructional materials and equipment. 

 
C. The parties will confer from time to time for the purpose of improving the selection 

and the use of such educational tools. The Board agrees at all times to keep the 

school reasonably and properly equipped and maintained. 
 

D. Under no conditions shall a teacher be required to drive a school bus as part of 

his/her regular assignment. 
 

E. SCHOOL IMPROVEMENT PLANS: 

 
1. It is mutually agreed and understood that the school district will be in 

school improvement plans, or other similar plans which may be known by 

various names. 
 

2. Association bargaining unit members shall not be excluded from voluntary 

participation in school improvement or reform plans. 
 

3. Final copies of all building level improvement plans will be made available to 

the Association President upon request. 
 

F. TWO WAY INTERACTIVE TELEVISION: The parties agree that should two way 

interactive television be employed in the offering of instructional programming 

affecting working conditions that at the request of either party, negotiations will 

commence to seek a mutually agreeable provision for such service. 

 
There shall not be reduction of positions, hours or pay as a direct or indirect result of a 

telecommunications system. 
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G. LEAST RESTRICTIVE ENVIRONMENT 

 
1. While the parties acknowledge the policy of least restrictive environment is 

legally mandated, they also recognize the extent to which any individual 

handicapped student should participate in regular education programs and 

services must be appropriate to that student's unique needs determined by an 

Individual Educational Planning Committee (IEPC) on an individual basis. 

 
2. The parties recognize that whether any handicapped student's participation in 

regular education programming can be achieved satisfactorily will depend 

upon the multiplicity of factors including, among other things, proper 

planning and coordination of the student's regular and special education 

programming, appropriate supportive assistance to regular education 

personnel. 

 
3. Every effort shall be made that each supported assistance shall be made 

available as needed. 

 
4. Any bargaining unit member who will be providing instructional or other 

services to a handicapped student in a regular education classroom setting 

shall be invited to participate in the Individual Educational Planning 

Committee (IEPC) which may initially place (or continue the placement of) 

the student in a regular education classroom. 
 

5. The district shall make reasonable efforts to support the receiving teacher 

with classroom materials and training as the district deems appropriate. 
 

6. The administration shall make reasonable efforts to provide training to the 

teacher regarding the instruction and behavioral management of such special 

education students in the regular education classroom setting. 
 

H. MEDICALLY FRAGILE 

 
1. No bargaining unit member shall be required to provide school health 

services except in an emergency. 

 
No bargaining unit member will be threatened, disciplined, reprimanded, punished, 

discharged or denied any professional advantage, directly or indirectly, by 

employer, its administrators, or representative, due in any way, to the bargaining 

unit member having: 1) filed a complaint under part 8 of the Michigan Special 

Education Rules or with the Office of Civil Rights (OCR), U.S. Department of 

Education; or 2) asserted his/her rights or those of a handicapped/non-handicapped 

student with respect to the provision of school health services as provided for in 

this article or by law. 
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ARTICLE VIII 

 
PROFESSIONAL COMPENSATION 

 
A. The salaries of teachers covered by this agreement are set forth in Appendix A which 

is attached to, and incorporated in, this agreement. These salaries are based on 71/z 

hours per day for 173 student days/178 contract days. 
 

B. Increments become effective at the beginning of each school year and advancement 

under the salary schedule shall be automatic as of the beginning of the school year 

following completion of required academic or professional courses. 
 

C. No new teachers shall be employed by the Board for a regular teaching assignment 

who does not have a bachelor's degree from an accredited college or university and a 

provisional, professional, continuing or permanent teaching certificate or as 

authorized by state or federal law. 
 

D. The Board may give up to five (5) years of outside experience. Those persons 

employed as of September 1, 1993 shall be exempt from this provision. 
 

E. The EXTRA DUTY pay schedule is set forth in Appendix C, which is attached to 

and incorporated in this agreement. 
 

F. Horizontal step advancement shall occur at which time the bargaining unit member 

acquires the necessary semester hour credits as shown by their transcripts. The salary 

improvement will be reflected on the earliest possible pay period thereafter. 
 

G. The Board, believing that continued study by its professional staff is an effective 

method of improving instruction, will aid professionals financially on credit courses 

taken beyond the Bachelor's degree. 
 

Courses taken at state-supported accredited institutions in Michigan will be reimbursed at 

the rate of one-half (1/2) of the tuition charges of the institution offering the course. 

Out-of-state courses, taken at accredited institutions, will be reimbursed at the rate of 

one-half (1/2) of the tuition charge of the institution, but not to exceed one-half (1/2) of 

the tuition charge of Michigan State University. For courses to be reimbursed by the 

Board, the professional must be on a planned, approved program for an advanced degree. 

Courses will be reimbursed under this policy, upon prior approval of the Superintendent 

or his/her designated representative. 
 

Courses not leading to an advanced degree will be reimbursed under this policy, upon 

prior approval of the Superintendent or his/her designated representative. If the course is 

not a part of an approved program, of an advance degree to gain approval the professional 

must state, in writing, the specific benefits, which will be derived from the course(s) to be 

taken. To receive reimbursement for the college credit, evidence of successful completion 

of work must be presented to the Superintendent. A transcript of credit will suffice as 

evidence. 

 

Any Board required classes shall be paid at no expense to the teacher. 
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H. Professional development in the form of in-services, workshops, or seminars that are 

required by the board of education or the administration and occurs outside of the 

teacher's contractual work time will be compensated at $20.00 per hour. 

 
I. Teacher purchase or repayment of retirement service credit: 
 

1. The Internal Revenue Code (IRC) Section 414(h)(2) permits employer "pick- 

up" of the employee portion of contributions to a retirement plan, thereby 

resulting in tax deferral of employee contributions. Under the Michigan 

Public School Employees Retirement System (MPSERS) plan conditions, 

teachers may be allowed to (1) redeposit contributions previously withdrawn 

plus interest, and when full repayment is made before termination of 

employment, the previously forfeited service is reinstated in full; and/or (2) 

purchase permissive service credit (such as universal service credit, 

maternity/paternity child care and non-public school teaching, military active 

duty, sabbatical leave of absence, etc.) 
 

2. Therefore, in order to permit tax deferral for these additional employee contribution 

amounts, the employer shall adopt the payroll resolution attached to this agreement as 

appendix "F" and implement the salary reduction (payroll authorization) agreement 

attached to this agreement as appendix "G" for any teacher wishing to purchase 

additional retirement service credit or to repay retirement contributions previously 

withdrawn (plus interest). The teacher that wishes to purchase additional retirement 

service credit or to repay retirement contributions previously withdrawn (plus interest) 

shall enter into a binding irrevocable payroll deduction authorization by completing a 

copy of appendix "G." The teacher shall not have the option of choosing to receive the 

amounts directly instead of having them paid by the employer to MPSERS. 
 

J. The District will facilitate teachers in becoming highly qualified through reasonable 

accommodations to the teacher through paid graduate credit as provided under article 

VII (G). Teachers shall be reimbursed for the cost of one MTTC test taken. 

 

K. 1. The Board and the Association recognize the importance of each employee pursuing an 

active retirement savings program and in providing sound investment alternatives to 

assist them in achieving their retirement savings goal.  The parties agree that MEA 

Financial Services products, along with any other mutually selected investment 

providers shall be named as vendor(s) in the 403(b) plan document as appropriate under 

IRS regulations. 

 

 2. The parties further understand and agree that the regulations regarding the 

administration of 403(b) plans continue to evolve, and it is the intent of the parties to 

comply with all legal requirements.  Accordingly, the parties agree that; 

 

a. A plan document, consistent with all legal requirements shall be mutually developed 

by the parties by December 31, 2009. 

 

b. All bargaining unit members are eligible to participate in the plan. 
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ARTICLE IX 

 
TEACHING HOURS 

 
A. Elementary teachers shall be in their assigned buildings, available for duty, five (5) 

minutes before the start of the school day; secondary teachers fifteen (15) minutes 

before the start of the school day. All teachers shall remain in their assigned 

building, available for duty, until ten (10) minutes after their pupils have been 

dismissed for the day. It shall be the teacher's responsibility to advise the principal of his 

or her tardiness. The elementary student school day shall be 7:55 am to 3:15 pm. The 

secondary student day shall be from 8:05 am to 3:15 pm.  When a half day is scheduled 

for students, dismissal time shall be 11:25 a.m. for elementary and 11:45 a.m. for 

secondary. 

 

B. Nothing herein shall prevent the administration from allowing a teacher to leave 

early in the event of an emergency or excusing a teacher's tardiness without penalty 

in the event of an emergency. 

 
C. Attendance at professional staff meetings after school hours is mandatory for all 

teachers when such meetings are scheduled by the Board or Administration. These 

meetings will be held on a predetermined weekday, other than Friday, on a bi 

monthly basis. One week's notice shall be required for staff meetings except by 

mutual consent of those required to attend. Meetings shall not last longer than one 

hour beyond the time students are dismissed, except by consent of those required to 

attend. 

 
D. The Board agrees that Parent/Teacher Conferences will be held during the following 

scheduled hours: 

1. Afternoon conference from 1:00 p.m. to 5:00 p.m. 

2. Evening conference from 6:00 p.m. to 8:00 p.m. 

3. Conferences shall be held on a day mutually agreeable. 

 
E. In accordance with the calendar there will be an early dismissal at the end of the 

school day for the purpose of school improvement activity. 
 

1. Teachers shall provide an agenda to the Superintendent, one (1) week in 

advance. 

 
2. A written synopsis of the meeting shall be provided to the Superintendent 

within three (3) days after the meeting. 
 

3. These meetings are mandatory and teachers will be excused from attendance 

only in case of an emergency. 
 

4. Classes on affected days will be adjusted. 
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ARTICLE X 

 
TEACHING LOADS AND ASSIGNMENTS 

 
A. Each high school teacher shall have not less than one (1) preparation period per day 

of not less than a full class period. 

 
B. Each elementary teacher shall be scheduled a preparation period of two hundred forty 

(240) minutes per week, scheduled in blocks of time of not less than 15 minutes. 

The 210 minutes will be flexible under extenuating circumstances. 

 
C. All teachers shall be entitled to a duty free, uninterrupted lunch period equivalent to a 

regular class period but in no event less than 30 minutes. 
 

D. The Board of Education agrees to provide an employee for the supervision of 

morning, noon, and afternoon recess. Should the employee become ill on a particular 

day, teachers will be required to fill in. Should funding become unavailable and 

other revenues for securing a recess supervisor become exhausted, teachers will 

assume recess supervision responsibilities. 

 
E. Elementary teachers will receive $49.00 per student, for each student over 22, 

according to the February 4`h Friday count, per year. High school teachers will 

receive $7.00 per student, per year, for every student over 154. 
 

F. Since teacher attendance at school functions is of the utmost importance to students, 

teachers are encouraged to attend functions which they are sponsoring or in which 

their students are involved. 

 
 
 
 

ARTICLE XI 

 
COMPENSABLE LEAVE 

 

A. The computation of a teacher's daily wage will be based on a school year of 178 duty 

days being divided into the salary of the teacher. 

 
B. Within the limits as specified below, pay for leave time will be provided by the 

Board. The primary concern is for periods of personal illness; however, in 

appropriate circumstances, bereavement, personal business and emergencies shall 

constitute legitimate use of compensable leave. 
 

C. Three (3) days may be used for personal purposes. Teacher's request must be made 

at least twenty-four (24) hours in advance of anticipated personal day except in cases 

of emergency. Unused personal days will be paid at $65.00 per day at the end of the 

school year. 
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D. A maximum of five (5) days per school year may be used for a death in the 

immediate family defined as: spouse, father, father-in-law, mother, mother-in-law, 

sister, brother, children or grandparents, (Exceptions will be considered). 

 
E. Any of the 10 sick days remaining at the end of the school year shall accumulate 

from year to year until one hundred (100) days have accrued. Any teacher who 

teaches less than a full daily schedule shall have sick days prorated on a fractional 

basis. These one hundred (100) days shall be placed in a sick bank for the individual 

teacher to use in case of illness. 

 
F. The teacher may use all or any portion of his/her leave to recover from his/her own 

illness or disability, which shall include, in part, all disabilities caused or contributed 

to by pregnancy, miscarriage, childbirth, and recovery. Absence due to illness in the 

bargaining unit member's family shall be deemed legitimate use of sick leave. 

Immediate family shall include the bargaining unit member's spouse, children or 

step-children, parents, spouse's parents, grandparents, or spouse's grandparents. 
 

G. A schedule of accrued sick and personal days shall be prepared and distributed by 

administration by October 15 of each year. 

 
 

ARTICLE XII 

 
LEAVE OF ABSENCE 

 
A. Leave of absence with pay chargeable against the teacher's sick leave allowance may 

be granted for the following reasons: 

 
1. When an emergency illness in the immediate family (defined as spouse and 

children) requires a teacher to make arrangements for necessary medical or 

nursing staff. (Exceptions will be considered.) 
 

2. The need to conduct personal affairs that cannot normally be handled outside 

school hours such as performance of religious obligations and medical and 

dental appointments. 
 

B. Leaves of absence with pay not chargeable against the teacher's sick leave allowance: 

 
1. A teacher called to jury duty or to give testimony before any judicial or 

administrative tribunal shall be compensated for the difference between the 

teaching pay and the pay received for the performance of such obligation. 
 

2. Teachers may be granted a leave of absence for administration approved 

meetings, clinics, workshops, curriculum studies, or other conferences of an 

educational nature. The number of teachers allowed to leave at any one time 

will be within the discretion of the administration. 
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3. Written applications for professional leave are to be submitted to the 

administration for approval at least one week in advance. 

 
ARTICLE XIII 

 
LEAVES OF ABSENCE WITHOUT PAY - NO INCREMENT 

 
A. Following six years of service, leave of absence for one year without pay shall be 

granted upon written application for the following purposes. No more than one 

teacher per year will be allowed a leave of absence. Seniority will determine leave of 

absence if two teachers apply in any given year. No increment will be granted for the 

unpaid leave. 

1. Study related to the teacher's licensed field. 

2. Study to meet eligibility requirements for a teaching certification other than 

held by the teacher. 
 

3. Study, research, or special teaching assignments involving probable 

advantage to the school system. The regular salary increment occurring 

during the leave shall be allowed. 

 
4. Other reasons for leave, such as extended family circumstances and 

educational travel, shall also be granted by the Board. 
 

5. Teaching in another school district in Michigan is excluded from this section. 
 

B. Any teacher whose personal illness or disability extends beyond the period 

compensated under Article Xl, shall be granted a leave of absence without pay for 

such time as is necessary for complete recovery from such illness or disability. Upon 

return from leave, a teacher shall be assigned to the same position or a substantially 

equivalent position. 

 
C. Family and medical leave in accordance with the Family and Medical Leave Act of 

1993. This section shall not be construed as limiting the right of a teacher to elect 

and the right of the Board to require a teacher to substitute paid leave for unpaid 

leave in accordance with section 102, © (2) of the aforementioned legislation. 
 

D. Upon return from a leave covered in this section, the teacher will receive his/her 

former position or one which is equivalent in hours and for which he/she is qualified. 
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ARTICLE XIV 

 
CHILD CARE LEAVES 

 
A. A leave of absence for up to one year without pay may be granted for a child care or 

adoption leave. Written application for such leave shall be received by the 

Superintendent no later than thirty (30) work days prior to the effective date of the 

commencement of the leave. 

 
B. When a teacher intends to return to work at the beginning of the school year 

following a leave, written notice must be given to the Superintendent no later than 

March 1st of the preceding year. 

 
C. Upon return from leave, the teacher will receive his/her former position or one which 

is equivalent and for which he/she is qualified. 

 
 
 
 

ARTICLE XV 

 
TEACHER EVALUATION 

 
A. The purposes of evaluation include, but are not limited to, the improvement of 

instruction and the fulfillment of the obligations of the Board of Education under the 

Teacher Tenure Act. 

 
B. The role of the evaluator includes providing the evaluated teacher with information 

and comments in order to: 
 

1. Identify and reinforce areas of competence and strengths, 

 
2. Identify areas of needed growth, 

 

3. Assist in setting goals, 

 
4. Make suggestions for improvements. 

 

C. PROBATIONARY TEACHERS: 

 

1. Probationary teachers will be evaluated each year of their probation. 

 
a. The Board will ensure that the teacher is provided with an 

Individualized Development Plan (IDP) developed by appropriate 

administrative personnel in consultation with the individual teacher; 

and 
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b. The Board will ensure that the teacher is provided with at least one (1) 

performance evaluation each year during the teacher's probationary 

period, including an annual year end performance evaluation; and 

 
1. The annual year end performance evaluation shall be based on, 

but is not limited to, at least two (2) classroom observations 

for a class period or its equivalent held at least sixty (60) days 

apart, unless a shorter interval between the two (2) classroom 

observations is mutually agreed upon by the teacher and the 

Administration; and 

 
2. The performance evaluation shall include at least an 

assessment of the teacher's progress in meeting the goals of 

his/her Individualized Development Plan (IDP). 
 

2. Failure of the school district to comply with any of Section 1, with respect to 

an individual probationary teacher in a particular school year, is conclusive 

evidence that the teacher's performance for that school year was satisfactory. 

 
D. TENURED TEACHER 
 

1. The Board will ensure that a teacher on continuing tenure is provided with a 

Performance Evaluation at least once every three (3) years; and 

 
2. If the teacher has received a less than satisfactory performance evaluation, the 

teacher will be provided with an Individualized Development Plan (IDP) 

developed by appropriate administrative personnel, in consultation with the 

individual teacher. 
 

3. The performance evaluation shall be based on, but is not limited to, at least 

two (2) classroom observations conducted during the period covered by the 

evaluation and, if the teacher has an Individualized Development Plan (IDP), 

shall include at least an assessment of the teacher's progress in meeting the 

goals of his/her Individualized Development Plan (IDPP). 
 

4. Failure of the school district to comply with any of the above sections 

concerning tenured teachers, with respect to an individual teacher--in-a------- 

particular three (3) year period is conclusive evidence that the teacher's 

performance for that period was satisfactory. 

E. The evaluation form shall be attached as Appendix D. 

F. All formal monitoring or observations of the work of a teacher shall be with the full 

knowledge of the bargaining unit member and shall be done in person and not 

through the use of covert means. 
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G. The evaluator shall hold a post-observation conference with the bargaining unit 

member for the purpose of clarifying the written report and recommendations. 
 

H. MENTOR TEACHERS: 

 
1. A mentor teacher shall be defined as a master teacher as identified in Section 

1526 of the school code and shall perform the duties of a master teacher as 

specified in the code. 

 
2. Each bargaining unit member in his/her first three (3) years of employment 

shall be assigned a mentor teacher by the administration. The mentor teacher 

shall be available to provide professional support, instruction and guidance. 

The purpose of the mentor assignment is to provide a peer who can offer 

assistance, resources and information in a non-threatening collegial fashion. 

Only one probationary teacher will be assigned to a mentor per year. 

3. Participation as a mentor teacher shall be voluntary. 

4. If no teacher(s) volunteer to be mentors, the administration shall assign a 

teacher as mentor or shall hire someone from outside the district. 

 
5. Every effort will be made to match mentor teachers and probationary teachers 

who work in the same building and have the same area of certification or 

work assignment. 

 
6. A probationary teacher shall only be assigned to one (1) mentor teacher at a 

time. 

 
7. Subject to renewal each year, the mentor teacher assignment shall be for one 

(1) year and will be reviewed by the school district each year with input from 

the mentor and the probationary teacher. 

 
8. Upon request, the administration shall make available, when possible, 

reasonable release time so that the mentor teacher may work with the 

probationary teacher in his/her assignment during the regular work day. 
 

9. Probationary teachers shall be provided with professional development 

instruction as required by law. 
 

10. Mentor teachers shall be paid $500.00. 
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ARTICLE XVI 

 
PROTECTION OF TEACHERS 

 
A. The Board recognizes its responsibility to continue to give administrative backing 

and support to its teachers, although each teacher bears the primary responsibility for 

maintaining proper control and discipline in the classroom. The teacher recognizes 

that all disciplinary actions and methods invoked by them shall be reasonable and 

just, and in accordance with established Board policy. It shall be the responsibility of 

the teacher to report to his/her principal the names of any student who, in the opinion 

of the teacher, needs particular assistance from skilled personnel. The teacher shall, 

upon request, be advised by the principal of the disposition of the teacher's report that 

a particular student needs assistance. 
 

B. Any case of assault upon a teacher shall be promptly reported to the Board or its designee. 

The Board will provide legal counsel to advise the teacher of his/her rights and obligations 

with respect to such assault and shall promptly render all reasonable assistance to the teacher 

in connection with any incident by law enforcement and judicial authorities. Time lost by a 

teacher in connection with any incident mentioned in this Article shall not be charged 

against the teacher. 
 

C. If a complaint is lodged with the Board or its designee by a parent concerning any action 

taken by a teacher, the Superintendent will notify the teacher of such complaint. The 

following steps will be taken: 
 

1. A meeting will be held between the teacher and parent at the earliest possible 

time. 
 

2. If the complaint is not resolved at the original meeting, a conference will be 

scheduled, as soon as possible and practical between the teacher, 

Superintendent and parent. 
 

3. If still unresolved, the matter shall be brought to the Board for its 

investigation and final action. 
 

4. No written notice of any complaint directed toward a teacher shall be placed 

in any teacher's personnel file without the teachers knowledge. Copies of all 

such dated notices shall be provided to the teacher for signature within a 

reasonable period of time. 
 

The teacher may provide a written statement of the matter, within ten (10) school 

days from the date of notice. The Superintendent is urged to call such matters to the 

teacher's attention whenever they occur or whenever a problem seems to be 

developing. 
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 D. No written complaint against a teacher will be acted upon unless said complaint is in 

writing and bears the signature of the complainant. 
 

E. Teachers shall be expected to exercise reasonable care with respect to the safety of 

pupils and property, but shall not be individually liable for damage or loss to person 

or property except in the case of gross negligence or neglect of duty. 

 
ARTICLE XVII 

 
MISCELLANEOUS PROVISIONS 

 
A. During inclement weather, or when schools are closed for any reason, teachers will 

not be required to report for duty. 
 

1. It is the intent of the Alba Public School System to provide 173 days of 

instruction with 178 teacher days. Extra days over the 178 that are not needed 

to make up for days lost due to inclement weather or unforeseen 

circumstances shall be dropped from the end of the school calendar. 
 

B. One day or more shall be allowed at the end of each semester for marking, grading and 

recording school report cards and records. 
 

C. If any provisions of this Agreement or any application of the Agreement to any employees 

shall be found contrary to law, then such provisions or applications shall not be deemed 

valid and subsisting except to the extent permitted by law, but all other provisions or 

applications shall continue in full force and effect. 
 

D. All conditions of employment, including teaching hours, extra compensation for duties 

outside regular teaching hours, relief periods, leaves, and general teaching conditions 

shall be maintained at not less than the highest minimum standards in effect in the 

district at the time this Agreement is signed, provided that such conditions shall be 

improved for the benefit of teachers as required by the express provisions of this 

Agreement. 
 

This Agreement shall not be interpreted or applied to deprive teachers of professional 

advantage heretofore enjoyed unless expressly stated herein. This Agreement shall also not 

be interpreted to prohibit the Board from making program cuts should economic shortage or 

declining enrollment occur. 
 

E. In the event of a teacher absence, the Superintendent or designee shall have the 

responsibility of arranging for and contracting a substitute teacher for that day or days. 
 

F. The Board may require, once during the school year, a physician's statement, or at its 

expense, employ a physician and/or psychiatrist to conduct an appropriate examination to 

determine an employee's fitness. 
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G. The NCLB/ESEA provides different ways for a teacher to be considered a highly 

qualified teacher. The board and the association will work together to inform all 

bargaining unit members about their options. 

 
To that end, a committee of two teachers appointed by the association and two persons 

appointed by the administration shall be formed. The committee shall be named the ESEA 

Committee and shall study the credentials and assignments of all teachers in the district and 

issue a report by January 1, 2006 regarding which teachers meet/do not meet the ESEA 

requirements to be highly qualified. Teachers not meeting this standard will be informed of 

their options under the act. Teachers so informed shall notify the committee and 

superintendent of their choice of options by March 1, 2006. This committee is an advisory 

committee only. 

 
A certification of fitness and a T.B. test will be filed in the teacher's personnel file. 

 
ARTICLE XVIII 

 
NEGOTIATIONS PROCEDURE 

 
A. It is contemplated that matters not specifically covered by this Agreement but of 

common concern of the parties shall be subject to professional negotiations between 

them from time to time, during the period of this Agreement, upon request by either 

party to the other. The parties undertake to cooperate in arranging meetings, 

selecting representatives for such discussions, furnishing necessary information and 

otherwise constructively considering and resolving any such matters. 
 

B. In any negotiations described in this Article, neither party shall have any control over 

the selection of the negotiating or bargaining representatives from within or outside 

the school district. It is recognized that no final agreement between the parties may 

be executed without ratification by a majority of the Board of Education and by a 

majority of the Association, but the parties mutually pledge that representatives 

selected by each shall be clothed with all necessary power and authority to make 

proposals, consider proposals, and make concessions in the course of negotiations or 

bargaining, subject only to such ultimate ratification. 
 

C. If the parties fail to reach an agreement in any such negotiations, either party may 

invoke the mediation machinery of the State Labor Mediation Board or take any 

other lawful measures it may deem appropriate. 
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APPENDIX A 
SALARY SCHEDULE 

 
 

2009-2010 Step BA BA+15 MA MA+8 MA+15 

Increase: 1 28,187 29,265 30,336 30,912 31,418 

1.5% 2 29,368 30,493 31,607 32,207 32,735 

 3 30,598 31,770 32,932 33,557 34,106 

 4 31,880 33,101 34,311 34,963 35,535 

 5 33,216 34,488 35,749 36,427 37,024 

 6 34,607 35,933 37,246 37,954 38,576 

 7 36,058 37,438 38,808 39,544 40,192 

 8 37,568 39,007 40,434 41,201 41,876 

 9 39,142 40,642 42,128 42,927 43,631 

 10 40,783 42,345 43,893 44,726 45,459 

 11 42,492 44,119 45,732 46,600 47,364 

       

Longevity 15 44,272 45,967 47,648 48,553 49,348 

 20 46,486 48,265 50,030 50,980 51,816 

 25 48,810 50,679 52,532 53,529 54,406 

 30 51,250 53,213 55,158 56,206 57,126 

 

2010-2011 Step BA BA+15 MA MA+8 MA+15 

Increase: 1 28,610 29,704 30,791 31,376 31,889 

1.5% 2 29,809 30,950 32,081 32,690 33,226 

 3 31,057 32,247 33,426 34,060 34,618 

 4 32,358 33,598 34,826 35,487 36,068 

 5 33,714 35,005 36,285 36,973 37,579 

 6 35,126 36,472 37,805 38,523 39,155 

 7 36,599 38,000 39,390 40,137 49,795 

 8 38,132 39,592 41,041 41,819 42,504 

 9 39,729 41,252 42,760 43,571 44,285 

 10 41,395 42,980 44,551 45,397 46,141 

 11 43,129 44,781 46,418 47,299 48,074 

       

Longevity 15 44,936 46,657 48,363 49,281 50,088 

 20 47,183 48,989 50,780 51,745 52,593 

 25 49,542 51,439 53,320 54,332 55,222 

 30 52,019 54,011 55,985 57,049 57,983 
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ALBA PUBLIC SCHOOL 

 

2011-2012 Step BA BA+15 MA MA+8 MA+15 

Increase: 1 29,039 30,150 31,253 31,847 32,367 

1.5% 2 30,256 31,414 32,562 33,180 33,724 

 3 31,523 32,731 33,927 34,571 35,137 

 4 32,843 34,102 35,348 36,019 36,609 

 5 34,220 35,530 36,829 37,528 38,143 

 6 35,653 37,019 38,372 39,101 39,742 

 7 37,148 38,570 39,981 40,739 41,407 

 8 38,704 40,186 41,657 42,446 43,142 

 9 40,325 41,871 43,401 44,225 44,949 

 10 42,016 43,625 45,219 46,078 46,833 

 11 43,776 45,453 47,114 48,008 48,795 

       

Longevity 15 45,610 47,357 49,088 50,020 50,839 

 20 47,891 49,724 51,542 52,521 53,382 

 25 50,285 52,211 54,120 55,147 56,050 

 30 52,799 54,821 56,825 57,905 58,853 

The IRS section 125 plan will be provided and paid for by the district. 

  APPENDIX B 

 HEALTH INSURANCE 

 
A. The Board shall provide, without cost to the bargaining unit member, MESSA Choices II PAK, 

  for the life of this contract, for the employee and his/her entire family and 

any other eligible dependents as defined by MESSA (See Appendix B). The Board  

will also pay the difference in prescription co-pay with the bargaining unit member  

being reimbursed after accumulating receipts totaling $10.00. Prescription co-pay  

shall be reimbursed only over and above the initial $.50 per prescription co-pay. 
 

B. All receipts will be collected by a designated bargaining unit member, who will be 

responsible for turning those receipts into the appropriate business office person 

designated by the Superintendent. For reimbursement, all receipts must be submitted 

to the business office ten (10) working days prior to the next regularly scheduled 

school board meeting and checks for those receipts will be given the day after the 

Board meeting. 
 

C. Health Insurance/MESSA PAK 

 
The Board agrees to provide without cost to the bargaining unit member, for a full twelve month 

period for the employee and his/her eligible dependents, including 
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 sponsored dependents, as defined by MESSA and its underwriter, the following 

options: 

 
Plan A: MESSA Choices II  

$10 preferred Rx, as per (A) and (B) Above 

LTD 66-2/3, 5000/Mo. Max, ALC/Drug 2 years, 

Mental/Nervous same as any other illness 

Delta Dental: 80/80/80 $2,000 Max/80 $2,000 Ortho Max 

Neg. Life:  $50,000 (AD&D) 

Vision VSPIII + Platinum 

 
Plan B:LTD - same 

Delta Dental: 80/80/80 $2,000 Max/80 $2,000 Ortho Max 

Neg. Life: $50,000 (AD&D) 

Vision VSPIII + Platinum 
 
 * All three years members shall be reimbursed for prescription costs down to $0.50. 
 

D. Employees on Plan B of the MESSA Pak shall apply up to the amount of Super Med 

I Single Subscriber premium toward purchase of MESSA variable options, MEAFS 

annuities. Any amount exceeding the Board subsidy shall be payroll deducted. An 

open enrollment period shall be provided whenever premium or subsidy amounts 

change for the group. 
 

E. All fringe benefits shall be prorated for part-time employees covered by this 

Agreement. For instance, a half-time employee shall be eligible for one-half the 

dollar value of fringe benefits for which he/she would be eligible if he/she were a 
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APPENDIX C 

 
EXTRA DUTY PAY 

 
Extra duty assignments shall be entered into between the Board and the teachers on an 

annual basis. These assignments will be made annually at the discretion of the Board. 

Salaries for these assignments shall be determined according to the following percentages 

of the base B.A. pay specified within this contract. 
 

Cheerleading 5.0% 

Girls and Boys Varsity Basketball 9.0% 

Boys Assistant Basketball 4.5% 

Girls Assistant Basketball 4.5% 

Jr. High Girls Basketball 4.5% 

Jr. High Boys Basketball 4.5% 

Baseball 4.0% 

Softball 4.0% 

Track 4.0% 

Varsity Volleyball 7.0% 

Skiing $8.00/trip 

7th-8th Grade Sponsor 0.5% 

9th Grade Sponsor 1.0% 

10th Grade Sponsor 1.0% 

11th Grade Sponsor 1.0% 

12th Grade Sponsor 2.0% 

Transportation Allowance IRS Rate 

Cross Country 4.0% 

Yearbook Advisor 6.0% 

School Musical 3.0% 

Odyssey Of The Mind 2.0% 

Computer Coordinator 12.0% 

Student Council Advisor 3.0% 
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APPENDIX D 
 

ALBA PUBLIC SCHOOLS 
PROFESSIONAL APPRAISAL REPORT 

 
Teacher’s Name___________________________________ School____________________________________ 
Date of Report______________________________________  Evaluator_______________________________________ 
 
I. Teaching Skills (CIRCLE ONE) 

 
a. Knowledge of subject matter      S  U 
 
 Some examples (not a checklist): 
 

1. Identifying how knowledge in a subject area is created, organized and linked to other 
disciplines. 

2. Identifying the scope and sequence of the curriculum and the resource materials that keep it 
current, correct, comprehensive, and pertinent. 

3. Responding to student inquiries about the subject and seeking further inquiry. 
4. Presenting accurate information and giving examples from life experiences. 
 
Comments and/or suggestions for improvement: 
 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
 

b. Effective use of instructional techniques and methods    S  U 
 
 Some examples (not a checklist): 
 

1. Analyzing lesson presentations and identifying when and how the learning theories of 
motivation, reinforcement, practice, retention, attribution, and transfer are used. 

2. Creating lesson plans that demonstrate that all learning styles are incorporated into the 
delivery of each major concept. 

3. Using differentiated learning activities to meet the needs of all students. 
4. Identifying ways of presenting subject matter to students through use of analogies, 

metaphors, experiments, demonstrations, and illustrations. 
 
Comments and/or suggestions for improvement: 
 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
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c. Evidence of advanced planning and organization    S  U 
 
 Some examples (not a checklist): 
 

1. Developing daily, weekly, and course lesson plans which take into account school 
district curriculum, philosophy, subject matter requirements, student classroom 
composition, societal needs, and available resources. 

2. Evaluating the success of lessons by determining how and to what extent students 
were lead from their knowledge base to new information. 

3. Designing plans in accordance with acceptable models of teaching that reflect 
objectives, anticipatory sets, activities, and evaluations. 

 
Comments and/or suggestions for improvement: 
 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
 

 
d. Effective classroom management/discipline    S  U 
 
 Some examples (not a checklist): 
 

1. Utilizing classroom instructional strategies that emphasize working relationships and 
cooperation. 

2. Utilizing classroom management techniques that require students to resolve 
disagreements amicably. 

3. Utilizing various conflict resolution skills in peer mediation and individual counseling as 
situations occur. 

4. Focusing on strong collaboration methods which include good listening skills. 
5. Respect shown by students for the teacher’s authority. 
 
Comments and/or suggestions for improvement: 
 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
 
 

 
e. Ability to meet the needs of the various levels    S  U 
 of ability among students 
 
 Some examples (not a checklist): 
 

1. Implementing instructional strategies that take into account the physical, emotional, and 
intellectual abilities of students. 

2. Organizing, delivering, and evaluating teaching strategies designed to address linguistic, 
musical, mathematical, spatial, kinesthetic, and personal kinds of intelligences. 
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3. Making appropriate adjustments, when necessary, to meet the needs and requirements of 
special education students. 

4. Including special education students in the classroom and teaching regular education 
students the necessity of including all students in regular education programs. 

5. Differentiating assignments according to interests and abilities of students. 
6. Identifying non-traditional learning strategies and how they would be incorporated into 

lessons. 
 
Comments and/or suggestions for improvement: 
 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
 
 
 

f. Clear and concise explanations and assignments    S  U 
 
Some examples (not a checklist): 
 
1. Clear definition of tasks, goals/objectives, timelines and evaluation. 
2. Student participation in planning, acceptance and performance. 
 
 
Comments and/or suggestions for improvement: 
 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
 

 
g. Willing to offer extra assistance to students    S  U 
  
 Some examples (not a checklist): 
 

1. Utilizing multiple means of communication with parents, inviting parents to participate in 
classroom activities, and offering strategies for parents to assist in the education of their 
child. 

2. Being available to students for extra help, instruction or counseling. 
3. Contacting students/parents when necessary outside of regular school hours. 
4. Actively participating with colleagues in school improvement activities, curriculum 

development, team teaching and collaboration. 
 
Comments and/or suggestions for improvement: 
 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
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h. Administers a grading system that is fair and equitable   S  U 
 
 Some examples (not a checklist): 
 

1. Compliance with Board Policy. 
2. Consistency. 
3. Being consistent with best practice models. 
4. Rate of success of students. 
 
Comments and/or suggestions for improvement: 
 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
 

 
i. Utilization of core curriculum      S  U 
 
 Some examples (not a checklist): 
 

1. Adherence to and use of district goals, curriculum, texts and materials. 
2. participation in district-wide curriculum planning. 
 
 
Comments and/or suggestions for improvement: 
 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
 

 
j. Demonstrated knowledge of alternative     S  U 
 
 Some examples (not a checklist): 
 

1. Setting curricular targets and determining the degree to which the targets have been met 
through the use of multiple assessment techniques. 

2. Identifying and communicating student performance expectations and validating the 
degree to which the student met the expectations. 

3. Analyzing a student portfolio of work and identifying the skills which should be taught 
next to the student. 

4. utilizing a variety of assessment instruments and procedures including norm-referred 
tests, criteria-referenced tests, written papers, oral presentations, portfolios and other 
presentations. 

5. using assessment data to effectively plan learning activities. 
 
Comments and/or suggestions for improvement: 
 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
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k. Commitment to professional growth     S  U 
 
 Some examples (not a checklist): 
 

1. Describing self-assessment methods, interpreting the results, and devising a plan for 
professional improvement. 

2. Identifying, creating, and incorporating changing supplemental teaching materials 
continuously. 

3. using assessment of student achievement as guide for planning lessons. 
4. Willingness to access professional development opportunities. 
5. Participation in developing and attending in-service programs and activities. 
 
Comments and/or suggestions for improvement: 
 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 

 
l. Utilizes instructional technology`     S  U 
 
 Some examples (not a checklist): 
 

1. Describing, evaluating, and utilizing instructional technology that is available for the 
subject and stressing the value of technology in today’s world. 

2. Using technology for instruction, grading, and other classroom organization activities. 
3. Assigning research projects that will necessitate the use of technology. 
4. using computer-supporting materials in instruction. 
 
Comments and/or suggestions for improvement: 
 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
 

 
II. Professional Performance (CIRCLE ONE) 

 

 a. Ability to work effectively with colleagues/administration  S  U 
 
  Some examples (not a checklist): 
 

1. Providing both formal and informal assistance to beginning teachers, student teachers, 
and peers. 

2. Systematically reviewing research journals, attending inservice workshops or university 
classes, and sharing that information with other educators. 

3. Developing teaching plans which include collaborative elements across grade level and 
subject matter. 

   

Comments and/or suggestions for improvement: 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
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b. Reliable and conscientious relative to daily schedule   S  U 
 
 Some examples (not a checklist): 
 

1. Punctuality. 
2. Having students where they need to be, as appropriate. 
 
 
Comments and/or suggestions for improvement: 
 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
 
 

c. Makes effort to attain goals as agreed upon by teacher and   S  U 
 principal and provide evidence to support effort 
 
 Some examples (not a checklist): 
 

1. Providing a plan for attainment of goals. 
2. Making supportive evidence available to principal upon request. 
 
Comments and/or suggestions for improvement: 
 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
 
 

d. Communicates regularly with parents     S  U 
 
 Some examples (not a checklist): 
 

1. Inclusion of parents in school related endeavors. 
2. Written communications informing parents of status of students, need for involvement, or 

remedial action on a timely basis. 
3. Involvement of parents in disciplinary actions regarding their students. 
4. Written and verbal communications are clear, concise, and positive. 
 
 
Comments and/or suggestions for improvement: 
 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
 
 
 

 
  36 

 
 
  



e. Works to connect the classroom to the community   S  U 
 
 Some examples (not a checklist): 
 

1. Inclusion of local business or other community leaders in classroom activities to show 
connection of learning to everyday life. 

2. Willingness to help students outside of the classroom (references, outside resources, etc.) 
as appropriate. 

 
Comments and/or suggestions for improvement: 
 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
 
 
 

f. Supports district initiatives      S  U 
 (Curriculum, Accreditation) 
 
 Some examples (not a checklist): 
 

1. Participation in supportive activities (planning, committees, etc.) 
2. Shaping classroom to such requirements. 
3. Promotion or support of programs to community. 
 
Comments and/or suggestions for improvement: 
 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
 
 
 

III. Comments concerning the classroom observation  Date of observation__________ 

 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
__________________________________________________________________________________
__________________________________________________________________________________ 
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___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________ 
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________ 
___________________________________________________________________________________________
___________________________________________________________________________________________
___________________________________________________________________________________________ 

 
 

 Date:__________________Signature of Teacher_________________________________________ 
 
 Date:__________________Signature of Evaluator________________________________________ 
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IV. Summary Evaluation (Circle one) 

 
All things above being taken into account, the evaluation of this 

Teacher is to be considered       S   U 

 
I have read the above appraisal. 

 
I understand that my signature does not constitute a concurrence or approval and that I may grieve the 

evaluation if I believe it to be untrue or to have been accomplished by a method or procedure not in 

accordance with the Professional Negotiations Agreement. I understand also that I may have a 

representative of my professional organization present at the conference session with my supervisor or 

principal. 
 

Remarks by teacher: 



 

  

APPENDIX E 

 

 

             GRIEVANCE REPORT FORM 
 
_______________________________________________________________________________________________ 
Grievance#___________________    Distribution of forms: 
___________________School District    1. Superintendent 
        2. Principal 
        3. Association 
Submit to Principal in Duplicate     4. Teacher 
_______________________________________________________________________________________________
_______________________________________________________________________________________________ 
Building    Assignment   Name of Grievant  Date Filed 
 
_______________________________________________________________________________________________ 
 

STEP I 
 
A. Date Cause of Grievance Occurred:____________________________________________________________ 
 
 
B. 1. Statement of Greivance_______________________________________________________________ 
  __________________________________________________________________________________ 
  __________________________________________________________________________________ 
  __________________________________________________________________________________ 
 2. Relief Sought:______________________________________________________________________ 
  __________________________________________________________________________________ 
  __________________________________________________________________________________ 
 
       _________________________________________________ 
       Signature     Date 
 
 
C. Disposition of Principal:_____________________________________________________________________ 
 ________________________________________________________________________________________ 
 ________________________________________________________________________________________ 
 
       _________________________________________________ 
       Signature     Date 
 
 
D. Disposition of Grievant and/or Association______________________________________________________ 
 ________________________________________________________________________________________
 ________________________________________________________________________________________
 ________________________________________________________________________________________ 
 
       _________________________________________________ 
       Signature     Date 
 
If additional space is needed in reporting Section B of Step I, attach an additional sheet. 
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APPENDIX F 

 
PAYROLL RESOLUTION 

 
(Pursuant to Article VIII of the Master Agreement) 

 
WHEREAS-- Internal Revenue Code (IRC) Section 414(h)(2) permits employer "pick-up" of the employee 

portion of contributions to a retirement plan, thereby resulting in tax deferral of employee contributions; and 

 
WHEREAS under the Michigan Public School Employees Retirement System (MPSERS) plan conditions, 

members may be allowed to: (I) redeposit contributions previously withdrawn plus interest, and when full 

repayment is made before termination of employment, the previously forfeited service is reinstated in full; and/or: 

(2) purchase permissive service credit. 
 

NOW THEREFORE BE IT RESOLVED that in order to permit tax deferral for these additional amounts, an 

employee shall enter into a binding irrevocable payroll deduction authorization and such employee shall not have 

the option of choosing to receive the amounts directly instead of having them paid by the employer to MPSERS; 
 

BE IT FURTHER RESOLVED that additional amounts herein specified, through payroll deduction from salary, 

are designated as being picked up by the employer and paid by the employer in accordance with MPSERS 

retirement plan requirements. 

 

This resolution shall have an effective date of ________________________ ____________, 199___. 

 

REPORTING UNIT NAME:_________________________________________(School District) 

 

REPORTING UNIT NUMBER:_______________________________________ 

 

Approved by the Governing Board (school board) 

 

DATE:____________________________________________________________ 

 

Secretary of the Governing Board (school board) 

 

SIGNATURE_____________________________________DATE_________________________ 

 



 

APPENDIX G 

 
Election of Retirement and Universal Service Credit benefits under Article VIII 

ADDITIONAL RETIREMENT CONTRIBUTIONS 

PAYROLL AUTHORIZATION 

 
A Michigan Public School Employees Retirement System (MPSERS) member, pursuant to statute, is permitted 

to: (1) redeposit member contributions previously withdrawn plus interest, and when full repayment is made 

before termination of employment, the previously forfeited service is reinstated in full; and/or: (2) elect 

permissive service credit purchase through additional contributions to the retirement system. Any additional 

amounts due may generally be paid by the member directly to the retirement system, or the member may request, 

and the employer may permit, deductions through payroll. 

 
I understand that my employer has adopted a resolution under the "pick-up" tax deferral provisions of Internal 

Revenue Code (IRC) Section 414 (h)(2) and that tax deferral of my additional amounts due to the retirement 

system requires this irrevocable payroll deduction authorization. The employer resolution (and this agreement) 

shall take effect (today's date)________________________________________. 

 

I hereby authorize and understand that this authorization is binding and irrevocable under IRC Section 414 (h)(2) 

and my employer's resolution. 
 

1. Deductions are to be made from my salary, for a total of _____________months in the amounts of 

$_________per month with a final payment of $______________. 
 

2. These are additional retirement contributions. 

 
3. For the effective period of the agreement, payments are to be made by my employer. While this agreement is 

in effect, I understand that MPSERS will only accept payment from my employer for the designated service 

and not directly from me. 

 
4. My employer is obligated to make payment pursuant to this agreement only if there are sufficient funds 

from my earnings to do so after any other mandatory deductions. 
 

5. This agreement shall remain in effect only until: (a) payroll payments are completed, or (b) 

termination of employment. 
 

REPORTING UNIT NAME (school district)______________________________NUMBER_______________ 

I irrevocably authorize the above payroll deductions under the conditions specified in my employer's 

resolution and this authorization. 
 

EMPLOYEE NAME_____________________________________________  

EMPLOYEE SOCIAL SECURITY NUMBER________________________ 
 

EMPLOYEE SIGNATURE________________________________________DATE_______________ 
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Alba Public School 

 

2009-2010 School Calendar 
 

 
August 31 Staff Development 
 
September  1 Staff Development/Ice Cream Social 
 2 Staff Development 
 8 First Day for Students 

 

November 2 Staff Development/No School for Students 
 6 End of First Marking Period 
 12 No School for Students 
  Parent Teacher Conferences 1 pm-5pm, 6pm-8pm 
 26 Thanksgiving – No School – Students or Teachers 
 27 No School – Students or Teachers 
 
December 21-31 No School – Students or Teachers 
 
January 1 No School – Students or Teachers 
 4 School Resumes 
 22 No School For Students or Teachers 
 
February  12 Mid-Winter Break –o no School- Students or Teachers 
 15 Staff Development – No School - Students 
 
March  4 No School For Students 
  Parent Teacher Conferences 1 pm-5pm, 6pm-8pm 
 26 End of Third Marking Period 
 29-31 Spring Break – No School 
 
April  1-5 Spring Break – No School 
 6 School Resumes 
 
May 31 Memorial Day – No School – Students or Teachers 
June  10 Last Day for Students – ½ Day 
  Last Day for Teachers – Full Day 
June  11 Graduation 
 
 173 Student Days 
 178 Teacher Days 
 5 Professional Development Days 
 School Starts at 7:55 Elementary and 8:05 Secondary 
 School Ends at 3:15. 
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DURATION OF AGREEMENT 

 
This Agreement shall be effective as of September 1, 2009, and shall remain in effect until 
August 31, 2012. 

 
ALBA EA/       ALBA PUBLIC SCHOOLS 
NORTHERN MICHIGAN EDUCATION   BOARD OF EDUCATION 
ASSOCIATION/MEA/NEA      
 
By________________________________________ By____________________________________
 NMEA President     President 
 
 
By________________________________________ By____________________________________
 NMEA Staff Liaison     Vice-President 
 
 
By________________________________________ By____________________________________
 Chief Spokesperson/MEA UniServ Director  Secretary 
 
  
By________________________________________ By____________________________________
 Negotiating Committee Member    Treasurer 
 
 
By________________________________________ By____________________________________
 Negotiating Committee Member    Trustee  
 
 
By________________________________________ By____________________________________
 Negotiating Committee Member    Trustee  
 
 
By________________________________________ By____________________________________
 Negotiating Committee Member    Trustee  
 
 
 
Dated this _________________day of __________________________________________. 
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