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PREAMBLE

WHEREAS The Board and the Association recognize and declare that providing
a quality education for the children of Alpena is their mutual purpose, and

WHEREAS Achievement of this purpose cannot be fully realized without capable
and dedicated teachers who recognize their professional responsibilities to the school
District and whose rights and aspirations are likewise recognized by the Board and
community, and

WHEREAS The Board has a statutory obligation, pursuant to the Public
Employment Relations Act, Act 379 of the Michigan Public Acts of 1965, to bargain with
the legally designated representative of its teaching personnel with respect to hours,
wages, and conditions of employment, and having arrived at certain understandings:

NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS:



ARTICLE I
AGREEMENT

A. THIS AGREEMENT, entered into by and between the Board of Education
Alpena Public Schools, Alpena and Presque Isle Counties, Michigan, hereinafter called
the "Board" and the Alpena Education Association, hereinafter called the "Association"
affiliated with the Michigan Education Association, hereinafter called the "M.E.A." and
the National Education Association, hereinafter called the "N.E.A."

B. This Agreement will constitute the full and complete commitment between both
parties and may be altered, changed, added to, deleted from or modified only through
the voluntary, mutual consent of the parties in written and signed amendment to this
Agreement.

C. This Agreement will supersede any rules, regulations or practices of the Board
regarding mandatory subjects that will be contrary to or inconsistent with its terms.

D. If any provision of this Agreement or any application of the Agreement to any
employee or group of employees will be found contrary to law, then such provision or
application will not be deemed valid and subsisting except to the extent permitted by
law, but all other provisions or applications will continue in full force and effect.

E. The Employer and the Association recognize that an Emergency Manager
appointed under the Local Financial Stability and Choice Act may be authorized to

- reject, modify, or terminate this agreement as provided in Public Act 436 of 2012. This
clause is included in this agreement because it is legally required by state law. The
parties did not agree to this provision. By signing this agreement, the Association does
not agree or acknowledge that this provision is binding either on the Association or the
Employer. The Association reserves the right to challenge this in court.

F. Any individual contract of salary and/or supplemental contractual assignment
compensation between the Board and an individual teacher heretofore and hereafter
executed will be subject to and consistent with the terms and conditions of this
Agreement. If any individual contract of salary and/or supplemental contractual
assignment compensation contains any language inconsistent with this Agreement, this
Agreement during its duration will be controlling. The Association will immediately be
provided a copy of any such statement at the time such contract is issued to a new
employee.

G. In the event of a desired change in program and/or personnel that involves a
change in the negotiated agreement, the Superintendent or his/ her designee will invite
the Association in writing to reopen the necessary section of the contract. This
invitation will include the section to be opened, plus the additions and/or changes. If
the Association agrees to the proposed changes, they may respond affirmatively in
writing and no meeting will be necessary; if rationale and/or discussion are needed, a
meeting will be scheduled and the changes discussed. All correspondence concerning
contract reopeners will be answered within thirty (30) days. In the event the

3



Association wishes to invite the Superintendent to reopen a section of the contract, the
same procedure may be followed. All agreements reached by this process are tentative
pending final approval by the Board and the Association. This statement does not in any
way imply that either party must agree to the contract being reopened.

H. In recognition of the importance of ongoing school improvement planning, the
parties agree that Article I., Paragraph G. shall not apply to requests involving a
proposed school improvement plan. When changes in wages, hours, terms and condition
of employment are being sought by the Board or Association, in such instances, the
parties agree to reopen negotiations. The parties' bargaining obligations in such
instances shall be consistent with the provisions and obligations under the Public
Employment Relations Act.

1. Where the District-wide or building-level school improvement teams wish to
request consideration for change in the wages, hours, terms and conditions of the
master contract, a written request will be submitted to the Superintendent with a copy
to the A.E.A. President. In the event either the Superintendent or the A.K.A. President
wishes to pursue the request, the procedures of Article 1., Paragraph G. shall apply.

dJ. Subject to the provisions of Article 1., Paragraph G. any provision(s) of a school
improvement plan or application thereof that violates, contradicts or is inconsistent
with the collective bargaining agreement, the collective bargaining agreement shall
prevail. :

K. Teacher participation in school improvement planning focused grade
level/department meetings shall be required when scheduled during contract work time.

L. After the implementation of a plan or project, the Board agrees to meet upon
request with the Association to review the plans in relationship to its impact on wages,
hours and other terms and conditions of employment.

M. Copies of the Agreement titled "The Alpena Board of Education and the Alpena
Education Association, MEA-NEA" will be produced at the expense of the Board. It will
be made available to Alpena Public Schools employees on the staff link of the APS
website. Further, that the Board will furnish thirty (30) copies of the Master Agreement
to the Association for its use.

N. After the completion of the second reading, the Board Secretary will provide a
copy of Board Policy changes to the Association President and send an email to all
members covered by this contract notifying of the policies impacted.



ARTICLE II

RECOGNITION

A. The Board recognizes the Association as the sole and exclusive bargaining
representative for all contracted full-time and part-time certificated or licensed
elementary and secondary instructors assigned to the regularly scheduled K-12 day?!
including special education teachers, library media specialists, counselors, social
workers, preschool teachers*, Dean of Students, career and technical education
teachers **, teachers on leave, all full-time and regular part-time adult/alternative
education teachers, home-based? teachers, and student services, excluding directors,
coordinators, administrators, secretaries, aides, substitutes, homebound? teachers,
adjunct school staff4, and all other employees.

B. The term “teacher” includes any individual or group who is a member of the
bargaining unit covered by this Agreement. The Board representative(s) will meet with
the representative(s) of the Association for the purpose of bargaining collectively in
respect to wages, hours, and other terms and conditions of employment.

1 Does not include Summer School, substitutes or coaches who are not otherwise members of the
unit as instructors.

2 Home-based teachers service student(s) who are placed in an alternative education program
because of expulsion or long-term suspension and are not part of the regular K-12 program.

3 Homebound teachers’ service student(s) who are absent for an extended period of time for medical
reasons and are a part of the regular K-12 program.

4 Adjunct school staff is defined as instructors teaching two or less classes in the adult/alternative
education program.

*When employed by Alpena Public Schools

**Including staff instructing under an approved CTE annual authorization.

5



ARTICLE III

BOARD'S RIGHTS

A. The Board, on its behalf and on behalf of the electors of the Alpena Public School
District, hereby retains and reserves unto itself, all rights, powers, authorities, duties
and responsibilities conferred upon and vested in it by the laws and the Constitution of
the State of Michigan and of the United States, except as limited by the specific and
express terms of this Agreement. These rights will include, but not be limited to:

1. The executive management and administrative control of the school
system and its properties and facilities.

2. The management, assignment, and direction of the working forces,
including the right to hire and promote or to transfer, maintain discipline and efficiency
of employees, suspend, discharge, and demote all employees for good cause.

3. The adoption of rules and regulations.

4. The determination of professional qualifications of employees.

5. The determination of the number and location of facilities.

6. The determination of financial and educational policies.

7. The maintenance of complete control over the management organization,

its functions, authority and table of organization.

B. The exercise of the foregoing rights, powers, authority, duties and
responsibilities by the employer, the adoption of policies, rules, regulations and
practices in furtherance thereof, and the use of judgment and discretion in connection
therewith will be limited by the specific and express terms of this Agreement and then
only to the extent such specific and express terms thereof are in conformance with the
Constitution and laws of the State of Michigan and the United States.



ARTICLE IV
ASSOCIATION'S RIGHTS

A. The Board will make available to the Association upon its request and within
statutory limits, such statistics and financial information, related to the Alpena Public
Schools and in the possession of the Board, as are necessary for the negotiation of
collective bargaining agreements; as well as records in possession of the Board that may
be necessary for the Association to process any grievance.

B. The teachers will be entitled to full rights of their citizenship and no religious or
political activities of any teacher or the lack thereof will be grounds for discipline or
discrimination with respect to the professional employment of such teacher. The
religious or political activities must be conducted on the teacher's own time or on such
school time as may be agreed upon between the Superintendent and the teacher.

C. In any negotiations provided for by this Agreement, neither party will have any
control over the selection of the negotiating or bargaining representatives of the other
party and each party may select its representatives from within or outside the school
district. It is recognized that no final agreement between the parties may be executed
without ratification by the majority of the Board and by a majority of the membership of
the Association, but the parties mutually pledged that representatives selected by each
will be clothed with all necessary power and authority to make proposals and consider
proposals in the course of negotiations or bargaining, subject only to such ultimate
ratification.

D. The Association agrees to comply with Act 379 of the Michigan Public Acts of
1965.

E. The Association will not engage in strike action of any type during the life of this
contract.

F. The Association and its members may use and/or have access to employer
facilities and equipment according to Board policy.



ARTICLE V
TEACHERS' RIGHTS

A. Pursuant to Act 379 of the Michigan Public Acts of 1965, it is hereby agreed that
teachers employed by the Board will have the right to organize, join, and support an
association for the purpose of engaging in collective bargaining or negotiations.

B. The Board and Association agrees that they will not directly or indirectly
discourage or deprive or coerce any teacher in the enjoyment of any rights conferred by
said Act 379 or other laws of the State of Michigan or the Constitution of the State of
Michigan and the United States. Furthermore, the District will not discriminate against
any teacher with respect to hours, wages, or any other terms of employment because of
his/her membership in the collective professional negotiations with the Board; or his/her
initiation of any grievance complaint.

C. Non-Discrimination: The provisions of this Agreement will be applied without
regard to race, creed, religion, color, national origin, age, sex, physical characteristics,
marital or family status, or any other protected category under state or federal law.

D. Nothing contained herein will be construed to deny or to restrict rights of a
teacher under the Michigan General School Laws and the Revised School Code, or
applicable civil service laws and regulations.

E. Recognition of Resource Person: The Board will recognize the President of the
A.E.A. or designee to act as a resource person to the Board on questions that arise
concerning agenda items.

F. No teacher shall be mandated to train for the purpose of acquiring a
CPL (concealed pistol license) for use on school property. A teacher may
voluntarily elect to participate in such training, if offered, but will not be
mandated to utilize the training.



ARTICLE VI
VOLUNTARY PROFESSIONAL DUES AND PAYROLL DEDUCTIONS

A. Teachers may 1) join the Association and pay Association membership in an
amount established by the Association; or 2) decline to join or pay Association dues.

B. Upon appropriate written voluntary authorization by the teacher, the Board will
deduct from the salary of the teacher, and make appropriate remittance, monies
specified for:

United Way

Savings Bonds

Credit Union

Insurance options provided in this agreement

Deferred income plans (403b/457 plans) allowed by I.R.S.
MPSERS retirement purchases

403b products through MEA Financial Services

No o Lo

The deduction and remittance will be for the convenience of the teacher and shall
imply no endorsement or liability by the Board.

Substantial changes to the Alpena Public Schools 403(B) retirement plan
document made at the discretion of the Board and impacting eligibility, contributions,
distributions, vendor changes or authorized investments shall be mutually agreed upon
by the Association and the Board.

C. Deductions for unauthorized absence will be computed on the basis of the
number of contracted days. The salary used for deduction will be the teacher's
placement on the salary schedule.

Additional deductions for unauthorized absence resulting in failure to perform
paid special duties or extra responsibilities will be computed on the basis of the days
normally involved in the special duty or extra responsibility.

D. When an individual owes the Board money under the terms and conditions of
this Agreement, the Board is authorized to utilize payroll deduction. Mutual agreement
of the parties is necessary related to payment when large amounts of money are
involved.

E. The deductions cited in this Article will be made according to payroll procedures
established by the Board.



ARTICLE VII
GRIEVANCE PROCEDURE
A. Definitions:

1. A "grievance" is a claim by a teacher or the Association that there has
been a violation, misinterpretation, or misapplication of any provision of this Agreement
and may be processed as hereinafter provided. All disputes over decisions regarding
hiring, probation, and tenure are to be handled under the terms of the Tenure Law and
are not to be made a matter of Grievance (this sentence is not intended to circumvent
any other part of the Agreement). Excluded from the grievance procedure is the non-
reappointment of any coach who is not otherwise a member of the unit as a teacher and
the non-reappointment of any other person in an extracurricular position who is not
otherwise a member of the unit as a teacher.

2. The term "days" shall mean calendar days.
3. Procedure:

The number of days indicated at each step should be considered a
maximum and every effort should be made to expedite the process. The time limits may
be extended by mutual consent. If the grievance is filed on or after June 1, the time
limits may be reduced in order to affect a solution prior to the end of the school year or
as soon thereafter as practical.

B. Purpose:

The primary purpose of this procedure is to secure, as near to the initial step as
possible, equitable solutions to the problems of the parties. Both parties agree that
these proceedings will be kept as confidential as may be appropriate at each level of the
procedure. Nothing herein contained will be construed as limiting the right of any
teacher with a grievance to discuss the matter informally with the appropriate member
of the administration provided that it is done in compliance with Article VII, Paragraph
C. (1)(a).

C. Structure:

The Association will establish a committee to process grievances of the personnel
it represents. When a teacher is not represented by the Association, the Association will
have the right to be present and to state its views at all stages of the grievance process.

1. Step One/Informal

a. The Grievance will be discussed with the immediate supervisor or

Principal within fourteen (14) days of the alleged violation individually or with an
Association Representative, with the objective of resolving the matter informally.
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b. The immediate supervisor or principal will have fourteen (14) days
following discussion of the alleged violation to see a solution to the matter informally.

c.  If the matter is not resolved or no response has been provided the
Association by the conclusion of the fourteen (14) day period, the Association will have
fourteen (14) days to submit the grievance in writing and initiate Step Two of the
grievance process.

2. Step Two/Written

a. In the event the matter is not resolved informally, the grievance,
stated in writing, may be submitted to the supervisor or principal.

b. A grievance may be lodged and thereafter discussed with the
principal or supervisor,

(1) By a teacher accompanied by an Association Representative;
(2) Through an Association Representative if the teacher so
Requests.
3) By an Association Representative in the name of the
Association.
c.  The written grievance(s) should be specific. They should name and

be signed by the employee(s) involved. They should contain a statement of the facts
upon which the grievance(s) is/are based, with respect to wages, hours, and other terms
and conditions of employment, and should state the remedy requested. (Appendix D)

d. Within fourteen (14) days after receiving the grievance, the principal
or supervisor will state his/her decision in writing, together with the supporting
reasons, and will furnish one (1) copy to the teacher(s) and two (2) copies to the
Association Committee.

3. Step Three/Superintendent of Schools

In the event the grievance is not satisfied it may within fourteen (14) days
of receipt of the decision, be processed with the Superintendent/designee. Within
fourteen (14) days from the receipt of the grievance, the Superintendent/designee will
meet with the Association in an effort to resolve the grievance and within fourteen (14)
days following the meeting will render a decision as to the solution.

4. Step Four/Binding Arbitration

a. In the event the Association is not satisfied with the disposition of
the grievance at Step Three, or if no decision has been rendered within fourteen (14)
days following the meeting held in Step Three, the Association only (not an individual)
may refer the grievance to binding arbitration. Either party may submit the grievance
to final and binding arbitration under the rules of the American Arbitration Association
which will act as administrator of the proceedings. If neither party files a Demand for
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Arbitration within thirty (30) days of the date of disposition of the grievance at Step
Three or the date the Step Three time limit expires without action, whichever date is
later, then the grievance will be deemed withdrawn.

b.  Neither the Board nor the Association will be permitted to assert
any grounds or evidence not previously disclosed to the other party.

c.  The arbitrator will have no power to alter, add to, or subtract from
the terms of this Agreement. He shall have no power to change any practice, policy, or
rule of the District, nor to substitute his judgment for that of the District as to the
reasonableness of any such practice, policy, rule or any action taken by the District. His
power shall be limited to deciding whether the District has violated the express articles
or sections of this Agreement. He shall not imply obligations and conditions binding
upon the District from this Agreement, it being understood that any matter not
specifically set forth herein remains within the reserved rights of the District. Each
party will bear the full costs for its side of the arbitration, and will pay one-half (1/2) of
the costs for the arbitrator. The arbitrator's award is final and binding on both parties.

D. Miscellaneous:
1. A grievance may be withdrawn at any step without prejudice.
2. No reprisals will be taken by or against any party of interest or any

participant in the grievance procedure by reason of such participation.

3. All documents, communications and records dealing with a grievance will
be filed separately from the personnel files of the participants.

4. Where no monetary loss has been caused by the action of the Board
complained of, the Board shall be under no obligation to make monetary adjustments,

and the arbitrator shall have no power to order one.

5. All step 1 and step 2 matters may be submitted electronically by either
party with a typed signature accepted by both parties as official.
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ARTICLE VIII
CONDITIONS OF EMPLOYMENT
A. Health Examinations:

1. The Board of Education reserves the right to request a health
examination upon written request. Health is defined as a physical and/or mental
condition.

2. When a special examination is requested by the Board of Education, the
expense will be paid by the Board. In the event of a second opinion being requested, a
neutral third party doctor will be selected by the District’s medical evaluator and the
member’s medical doctor.

B. The Board of Education will pay for all costs associated with fingerprinting.
C. Pupil to Teacher Ratio:

1. The Superintendent of Schools' recommendation for limits on pupil to
teacher ratio will consist of the best professional knowledge as to desirable pupil to
teacher ratio, tempered by the District’s ability to provide sufficient staff for such loads.
The desired maximum for teaching ratio at any level will be consistent with the
philosophy of the school system that states that it is the objective of the schools to
provide opportunities and experiences for each individual to develop within the limits of
his/her capacity.

2. The pupil to teacher ratio in a building shall be defined as the total
number of students assigned to regular education classes within the building divided by
the number of regular education classroom teachers in that building. The ratio
calculations within this section (Article VIII, C.) shall exclude counselors, Dean of
Students, library media specialists, etc. As a guide, the pupil to teacher ratio will be in
accord with the following figures:

Elementary 27: 1
Secondary 28: 1
3. Elementary Class Size:

a. Elementary class size shall follow the following guidelines:

Preschool — State and/or Federal Preschool Regulations

Kindergarten 26
Grades 1 -3 28
Grades 4 -5 29

b.  Should individual class size at the elementary level exceed the
number above, the regular classroom teacher involved shall
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receive one hour of instructional assistant (IA) time per extra pupil
until such time as that teacher has a full-time instructional
assistant. The teachers and administrator will continuously
collaborate to create a workable schedule for instructional assistant
use. No elementary class size shall exceed the recommended ratio by
more than six (6) students unless it is reasonably necessary or an
emergency. The decision to release an IA fulfilling overload
time to work with the special area teacher (e.g. Music, Art,
PE, Health, etc.) must be mutually agreed to by the regular
classroom teacher and the special area teacher. If an
agreement cannot be reached between the regular classroom
teacher and the special are teacher, the Association and
building principal shall meet to discuss and resolve the
issue. Special area teachers at the elementary (e.g. Music,
Art, PE, Health, etc.) are not otherwise provided IA time as
defined in this article.

Under this option, the regular classroom teacher may request pay in
lieu of Overload IA time. The approval of pay in lieu of TA time rests with the
administration and may be rescinded at any time by administration. Administration
agrees to consult with the teacher prior to any decision. The teacher will be
compensated $9.25 per hour, recorded on a timesheet.

4 Split Classes: Shall be defined as classes with more than one grade level
(elementary) or subject (secondary) within a classroom. Each regular classroom
teacher with an elementary split classroom will receive two hours of instructional
assistant time. In addition, one hour of instructional assistant time will be assigned for
each pupil over the recommended class size for the lower grade level of the split until
such time as a full-time instructional assistant is assigned to that class. Secondary
teachers may volunteer to accept a split class assignment.

5, The recommended caseload for the Online Coordinator(s) serving
as the facilitator (mentor)/teacher of record will be two-hundred (225)
students per semester. A student will count as one (1) regardless of the
number of online courses they are enrolled in during the semester (e.g. A
student taking three (3) courses will count as one (1) student in the total
caseload. Should the number of students on the caseload exceed the
recommended maximum, the District and Association leadership will meet to
discuss possible relief or overload/alternative compensation.

The Online Coordinator(s) will alert building administration if concerns exist
regarding student work space/seating capacity during the normal school day.

6. In an emergency situation, when a substitute teacher cannot be
obtained, available teachers will be offered the assignment to substitute during their
preparation period. In the event the assignment is not filled, a teacher may be
assigned. If a teacher substitutes during his/her preparation period, acts as subject
area coordinator, teaches in an overload situation or instructs driver education
students, the teacher will receive in addition to his/her regular pay $33.00 per hour.
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7. Reasonable effort will be made not to assign Title I and special
Education teachers to substitute for another teacher.

8. Teachers who wish to deviate from normal classroom
procedures/schedules will submit to their building principal for approval of their plan
for the classroom setup that will make for the most workable and manageable situation
for both teacher and students; adaptation of the curriculum may also be included. The
principal in consultation with the teacher (when possible) will select students for
placement.

D. Teacher Work Schedule:

1. The regular work schedule will be in accordance with the annual
calendar that is included in the Master Contract. The length of the work day and the
length of the work year will be scheduled in a manner that will allow the District to
ensure that the minimum number of hours and days of pupil instruction in a school year
is as required by law.

2. The Board and the Association recognize and agree that a teacher's
responsibility to the students, community and profession generally entails the
performance of duties and the expenditure of time and service beyond classroom duty
hours. Such time and service beyond classroom duty hours and professional meetings
will be contained within the forty (40) hour week.

a. Teachers shall participate in IEPC meetings that may be held
outside the teachers' workday consistent with past practice.

b. Teachers shall also participate in one (1) evening building
activity involving parents in addition to parent-teacher conferences and one (1) monthly
staff meeting. Teachers shall also participate in up to one (1) additional staff
meetings per contract year when scheduled at least 21 calendar days in
advance. These additional meetings may or may not be scheduled. Teachers
unable to attend these additional meetings because of other conflicts, may
notify their building principal and arrange an alternative time to receive the
information, if necessary. Teachers with split building assignments will be assigned
a home-base school. The home-base school will generally be the building where
the majority of the teacher’s assignment is, but building principals, in
consultation with the teacher, can determine the appropriate home-base
location.

1) Said teachers will participate in the home-base school’s

staff meetings and evening activities.

2) Said teachers will attend the open house for each building
assigned provided that they are not held at the same time. Time spent at the open
house(s) of the lesser assignment(s) will be paid at the hourly rate of pay (00095 x base
salary).
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3. Teacher’s Schedule

a. All teachers shall be on duty and responsible for student
supervision fifteen (15) minutes prior to the beginning of student instructional time and
may leave fifteen (15) minutes after the end of student instructional time each day.

b.  Secondary teachers who travel between schools will be assigned a
“home” school based on the number of sections taught in each school for the school year.

c. AHS Work Based Learning/ACES Work Experience: Activities
which allow students credit toward a high school diploma and qualify the student for
pupil membership, including monitoring student work experience, developing a written
student training agreement, developing a student training plan and visiting student
worksites, will be considered part of the member’s regular/overload schedule.

d. Travel/transition time shall not be included in a teacher’s planning
time or duty-free lunch time.

e. A teacher’s allotted travel time from building to building will
equal the number of miles plus 10 minutes.

f. Daily building schedules will be reviewed by the AEA
Professional Committee in September. Representatives of the Professional
Committee will share any concerns or recommended changes with the
respective building principal and Human Resources.

4 . All special area teachers, counselors, librarians, and other specialists are to
observe the work schedule prepared in collaboration with the administration.

5. Elementary teachers will be provided with a minimum of two hundred and
fifty minutes (250) per week for preparation and planning time during the school day.

a. Planning time will be provided during those times when special area
instruction (i.e. music, physical education, health and art) is given to students and
during duty-free recess. Building administrators and teachers shall work together in
developing a schedule for preparation and planning time with the intent of scheduling
this time in blocks of fifteen (15) minutes or more.

b. Substantial effort will be made to provide a daily 35 minute “special” in
addition to a fifteen minute (15) duty-free recess.

6. Elementary Special Area Teachers
a. Elementary music, physical education, health, and art teachers shall

be provided with a minimum of two hundred fifty (250) minutes per week of preparation
and planning time during the school day.
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b. Five (5) minutes will be scheduled between classes for the purpose of
transition, clean-up and set-up. Any deviation in transition time will be mutually
agreed upon by the building staff and administration. Input from traveling teachers
will be considered when developing schedules.

c. Except with the consent of the special area teacher, the students from
only one section/grade level will be regularly assigned for class unless the class is
already established as a split class. Parochial school class/section
combinations and assignments will be made by administration in consultation
with the assigned teacher.

7. Secondary teachers will be provided one class period per day for
preparation, planning and conference time.

8. Adult/alternative education teachers shall be provided with two hundred
fifty (250) minutes per week planning time. The daily schedule for adult/alternative
education teachers will be recommended by the building school improvement team and
approved by District administration.

9. Preschool: Article VIII, Sections C. 1. and H, and Appendix B, may not
apply to preschool teachers. Preschool teachers will have their own work schedule,
calendar, and conference and home visitation schedules developed annually by the
administration with input from the preschool teachers.

10. Teacher Lunch Period:

All teachers will be entitled to a thirty (30) minute duty-free lunch
period, except in emergency situations. Elementary and preschool teachers are expected
to be on duty five (5) minutes prior to the return of students (thirty (30) minutes
duty-free lunch plus five (5) minutes duty time).

11.  Elementary Recess Supervision:

The Board and teachers recognize the concept and value of elementary
preparation time during the regular school day. Building administrators and teachers
are to work closely in developing the use of planning/preparation time. When
realistically possible, certified supervision of students in attendance during the day is
desirable. K-5 teachers will be guaranteed duty-free recess. This provision does not
obviate individual teachers' rights to supervise their own students during recess on a
voluntary basis or the necessity of individual teacher supervision during emergencies.

12. For all teachers, electronic grade reports are due by 4:00 p.m. of the last
teacher work day. Elementary teachers may send report cards home with students on
the last student day. Report cards will be returned to the office. Each
applicable main/house office will be responsible for final mailing and filing of
the report cards.
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E. Professional Development

1. The Administration will notify teachers of the in-service
programming fifteen (15) calendar days prior to the in-service day. Teachers
may elect to utilize in-service time for qualified planning activities according to
Michigan Department of Education Guidelines. Teachers shall notify their
administrator and the Director of Curriculum, Instruction, and Assessment
directly by a phone call (voicemail does not count) of their topic and location at
least ten (10) calendar days in advance of the in-service day and will follow up the
request with an email. Teachers will be notified of the approval or denial of their
request within five (5) calendar days. This may be done on any scheduled in-service
day with the exception of state and district mandated sessions.

2. Teachers are encouraged to enter all qualifying and approved District
Provided Professional Development (DPPD) into the Michigan Online Educator
Certification System (MOKECS). Teachers should submit DPPD to the building principal
for approval not later than September 1 of the following school year. For teachers,
DPPD can help with certificate renewal. Maintaining an accurate, annual record is
critical to this process. Each teacher is individually responsible for maintaining proper
certification/ licensing.

3. The District will support teachers pursuing online professional development
that will conform to any policies or provisions of the Michigan Department of Education
regarding quality of teacher professional development.

4. Online professional development may be completed on either equipment
furnished by the District or the teacher. Upon completion of the professional
development, the teacher will provide the District with written verification that the
professional development has been completed.

F. Placement of Student Teachers:
1. Acceptance of a student teacher is voluntary on the part of the tenured

supervising teacher and the student teacher. Student teacher assignments must be pre-
approved by Human Resources and the administrator of the school.

2. Supervising teachers will have no more than one (1) student teacher per
semester.
3. Supervising teachers will have tenure, except that experienced non-

tenure teachers new to the system may have a student teacher upon approval of the
building administrator.

G. Notification of Address Change:

It will be the responsibility of each teacher to notify the Board in writing of any
change in contact information (phone, mailing address, and email address). The
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teacher's mailing address as it appears on the Board's records will be conclusive when
used in connection with any written notification to the teacher.

H. Personnel Files:

1. A teacher will have the right to review the contents of his/her personnel
file. A representative of the Association may accompany the teacher in such a review at
the request of the teacher. Confidential credentials and related personal references
normally obtained at the time of employment are specifically exempt from such review
and will be removed prior to the review of the file. With the exception of
training/professional development records, no document will be placed in a
teacher's personnel file regarding his or her employment unless the teacher is given an
opportunity to review it. A copy of said material marked "Personnel File" given to the
teacher will serve as notice. The teacher may include a written response. Staff
members may request that other materials be placed in their personnel file. All
provisions of P.A. 397 of 1978 will apply.

2. After six (6) years, an employee may make a written request to the
Director of Human Resources to remove derogatory information, excluding documents
pertaining to unprofessional conduct, from his/her personnel file. (This does not include
formal evaluation.) The Director of Human Resources will respond to the employee in
writing regarding the request.

L Parent-Teacher Conferences:
1. There will be a fall parent-teacher conference according to the following
schedule:

Day 1 - All buildings will have students in the morning and the afternoon
will be for planning for evening parent/teacher conferences. The three hour evening
conferences will have staggered start times to be announced.

Day 2 — Students will not attend this day. Morning 3 hour parent/teacher
conferences will have staggered start times to be announced. (Afternoon — teachers off)

2.  Spring informal conferences may be held during conference and planning
time in the designated month. A formal three (3) hour evening conference time will be a
“schedule as needed” format per calendar designation.

3. In addition to the parent-teacher conference time set forth in Section 1
above, an elementary teacher with more than twenty-four (24) students' parents
scheduled for conferences will be entitled upon request to the building principal, fifteen
(15) minutes of paid time to facilitate the scheduling of each additional conference.

4. The teacher and building principal will mutually schedule conferences of
concern so that both will be present. Building administrators will be on duty during
scheduled conferences or will announce to staff the designated “stand in” during their
absence.
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5. Parent teacher conferences are considered contracted work time.
Teachers needing to be absent must use applicable leave time when unable to
attend.

6. Should the number of students requiring IRIPs be excessive, the
District and Association leadership will discuss possible relief, such as release
time or compensation or other.

dJ. IDEA and Section 504 Students

1. Application of this article shall apply to students eligible for services
under the Individuals with Disabilities Education Act IDEA) and disabled students
under Section 504 of the Rehabilitation Act.

2. Inclusion is defined as the placement of an identified special education
student into a regular educational program for any part of the regular school day in
order to provide the least restrictive environment that meets the student’s educational
needs.

3. When a teacher is assigned an IDEA or Section 504 student as set forth
above, the teacher shall not be expected to perform routine, scheduled maintenance of
an apparatus used by the student to sustain his/her bodily functions nor render routine
scheduled care or maintenance of bodily functions (e.g., tracheotomy, custodial care,
diabetic testing, etc.) related to the student's impaired condition. The teacher shall be
informed and instructed as to emergency measures that may be necessary on occasion
due to the student's impaired condition. Otherwise, it shall be the teacher's
responsibility to implement the student's Individualized Educational Plan or Section
504 Plan and for attending to the educational needs of the student while in the teacher's
class.

4. If any teacher has a reasonable basis to believe that a student's current
Individual Education Plan (IEP) or Section 504 Plan is not meeting the student's unique
needs as required by law, the teacher will advise his/her principal of that opinion in
writing.

5. On a case-by-case basis, the District will seek the teacher's input as to
training and to determine what training, if any, will be necessary for the general
education teacher who has an included IDEA or Section 504 student as set forth in
Section 2 assigned to his/her classroom.

6. In assigning a student as defined in Section 2 to a general education
classroom when more than one classroom placement is available within the building to
facilitate the implementation of the student's IEP, the Board agrees to consider the
severity of the student's condition, the number of other included IDEA or Section 504
students assigned to the class and the overall class sizes within the applicable
classrooms.

7. The parties acknowledge that the policy of least restrictive environment
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is legally mandated. Itis also recognized that the extent to which any individual IDEA
student should participate in regular education programs and services involves
considerations of the student's unique needs as determined by an Individual Education
Planning Committee (IEPC). It is agreed that the IDEA student's participation and
right to participate in regular education programs and services cannot be affected by
this Agreement.

8. The District shall determine the need for a teacher who will be providing
instructional or other services to an IDEA student to participate in the IEPC that may
initially place (or continue the placement of) the student in a regular education
classroom. The District shall provide release time in the event the District directs or
authorizes a teacher to attend an IEPC that is scheduled during the time the teacher is
assigned to teach a class.

K. Special Education

1. Special education teachers will be provided with the equivalent of three
(3) days per semester (maximum of 6 per year) of release time for the purpose of
reporting Medicaid billable activities, IEPC planning, coordination, parent meetings,
and management of caseloads. These days are to be taken in full or half-day increments
and are to be coordinated with the Director of Special Education.

2. Special education teachers are required to complete Medicaid billing
reports on each release day for each eligible student on their caseload, so that the
District receives the full reimbursement that it is entitled. Failure to do so will result in
disciplinary action and/or revocation of future release time.

3. Should the amount of funds the District receives from Medicaid be
eliminated or reduced below a level that offsets the substitute costs of the release time,
the number of days of release time will be adjusted accordingly.

L. Student Growth Data

The District and the Association will work collaboratively to meet the
requirements of the legislated state laws and MDE rules regarding student growth
data.

M. Online/Blended Teaching:

The District will offer and/or support training for teachers transitioning
to a blended/online learning format. In the event that the number of teachers
wanting to be trained is beyond the capability of the District’s available funds,
course demand and/or District priorities will determine which teachers will
be selected for the training. The format of the course, whether online or
blended, will be determined by the District, in_consultation with the teacher,
Content Area Leader (CAL), and the building principal. Teachers required to
attend training sessions beyond the contracted work days will be
compensated according to the Training Wage (XVI, U).
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ARTICLE IX

ASSIGNMENTS, VACANCIES AND TRANSFERS

A. Assignments:
1. Assignments will be made by the District.
2. All supplemental contractual assignments (Schedule B) in addition to the

normal teaching schedule will, if filled, be annual contractual assignments with
employment obligations in the supplemental assignments subject to termination by
either party at the end of each contract year. Preferential consideration for such
assignments will be given to teachers employed with the District provided they have the
necessary qualifications as determined by the Board.

3. If requested by a teacher, the building principal will inform the
Association representative about problems the teacher may be having in the
performance of his/her duties. The Association may then provide help for the teacher.

4. Department Head/Content Area Leaders (CAL):

a. The administration will provide a notification of vacancies to
Association President.

b.  Assignment will be made by the Superintendent or his/her designee.
Request for an assignment must be made in writing to the Director of Instruction.

c.  Vacancies will be filled with the candidate who by reason of
training, experience and personal qualities has the best qualifications for the position.
Such assignments will be made from within the department/content area when possible.

5.  Curriculum Release Time

Teachers assigned to work on curriculum will either be paid their hourly
rate to complete the work after the work day or, in lieu of pay, will be granted by
mutual agreement release time to complete the work during the work day.

B. Extracurricular/Supplemental Contract Assignment (Schedule B) Vacancies:
1. Definition:

A vacancy will be defined as a new position or a position resulting from
termination, transfer, reduction of staff, leave of absence of one year or more, or
disability of known duration of one year or more.

2. Notification:

a. Notification of vacancies will be made by the Administration to the
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Association office and all members via email. This notification will coincide with any
other publication of vacancies (posting) and will include a general description of the
vacancy and the requirements for the position.

b.  Notification of vacancies that occur when school is dismissed for
the summer will be and emailed to all bargaining unit members. The District
determines what qualifies as a vacancy.

c.  When an extracurricular vacancy cannot be filled by staff members
within the building, it will be posted to other staff members presently working.

C. Certification and Assignment:

1.  Certifications for teachers must be recorded and on file in the
Human Resources Office. New endorsements and/or new certification requires a letter
or transcript that clearly indicates the degree earned to be on file from the granting
institution prior to the end of the posting period indicating completion of the
requirements for certification or in order for the teacher to receive reimbursement
and/or additional compensation.

2. The Administration will notify the Association President in writing
of vacancies and who is assigned.

D. Preschool (when employed by Alpena Public Schools):
1.  Preschool teachers shall receive postings.

2 When a teacher leaves pre-school and goes to a full time regular
education position, their placement on the salary schedule will reflect their seniority
and degree.

E. Administrative Vacancies and Transfers

1. Administrative Vacancies:

Notification of administrative vacancies will be made to the
Association office and all members via email. In filling administrative positions, the
Board will consider professional qualifications, background, attainments, and other
relevant factors of all applicants from within the school system as well as applicants
from outside the school system. The parties recognize, however, that the filling of
administrative positions is a prerogative of the Board, and the decision of the Board
with respect to such matters will be final.

2. Retention of Rights:

Any teacher who shall be promoted to an administrative position
within the District and shall later return to teacher status will be entitled to retain such
rights as he/she may have had under this Agreement prior to such transfer to an
administrative position.
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ARTICLE X
SENIORITY AND EMPLOYMENT STATUS

A. Employment Status:

1. The Association shall have a right to review the seniority list upon
request.
2. A bargaining unit member who has not previously attained tenure under

the Michigan Teachers Tenure Act in a position other than as a classroom teacher, who
is placed in a position as a counselor or library media specialist shall not be deemed to
have tenure in such position by virtue of this contract or any individual contract for that
position, but shall be deemed to have continuing tenure as an active classroom teacher.

3. All teachers are responsible for notifying the District of any change of
contact information (phone, mailing address, email address).

4. A teacher returning to employment will be granted the same status
regarding probation, tenure, and salary schedule placement at the time of layoff.
However, additional K-12 teaching experience and additional credit hours acquired
during such layoff will apply toward placement on the salary schedule.

B. Seniority:

The "Seniority List" as developed jointly by the A.E.A. and the Board shall be
prepared within thirty (30) days after teachers report to work. One copy of this list will
be transmitted to the Association President. Objections to such seniority list shall be
made in writing by the Association within thirty (30) days of the date the list is
transmitted to the Association President.

Henceforth the following will apply:

1. Seniority will be the length of continuous service from the latest date of
hire with the Alpena Board of Education.

2. Teachers will be placed on the seniority list in accordance with the
following procedures:

a. The first day of employment is defined as the teacher's first working
day of the current school calendar according to the Master Agreement.

b.  The first day of employment for teachers who are hired for teaching
duties commencing after the last day of the school calendar year will be the first school
calendar day of the subsequent year.

c.  Teachers who have the same first day of employment will be placed
on the list by participating in a lottery to be conducted under the joint auspices of the
Association and the Board.

d. The A.E.A. will be informed of all changes in the seniority list
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within fifteen (15) days of such change.

e  Effective September 1, 2009, teachers who leave the teaching field to
become administrators will retain only those seniority rights possessed at the time of
leaving the unit. (The intent is not to accrue seniority while being an administrator.)

f. It is the intent of the parties that nothing in this section will be
contrary to the Michigan Teacher Tenure Act.

3. The seniority list shall contain the date of hire, certification (elementary,
middle school, secondary), qualifications (majors, minors, grade levels), endorsements
(subject areas), and highly qualified status for each teacher in the District.
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ARTICLE XI
PERSONNEL EXPECTATIONS
A. Expectations of Personnel:

1. The teacher will have access to all evaluation and rating materials placed
in the teacher's personnel office file.

2. The District evaluation tool and expectations will be posted online.

3. Non-classroom teaching personnel, such as counselors, will be evaluated
using the framework with necessary adaptations to facilitate their position and to
facilitate communication.

4. A teacher who disagrees with an administrator’s recommendation for
improvement may submit a written rebuttal that will be attached to the file copy of the
written report. A tenure teacher being evaluated may, within twenty (20) days of
receipt of the completed report, request a review by the Superintendent in accordance
with Section 1249 of the Revised School Code.

B.  Mentor Program

1. Alpena Public Schools will operate a mentoring program in accordance with
the Revised School Code. Teachers requiring a mentor under statute shall complete an
intensive professional development induction into teaching based on the Individualized
Development Plan (IDP) that shall consist of at least fifteen (15) days of professional
development within the first three (3) years of employment in classroom
teaching. Upon written request and with prior written administrative approval, the
teacher may be given release time to fulfill the professional development requirement.
Written requests for reimbursement of related expenses may be approved at the
discretion of administration.

2. Building principals or the Mentor Coordinator will solicit interest
via staff email to all building teachers for mentor candidates. Mentors will be
recommended by the building principal and approved by Human Resources or the
Mentor Coordinator.

3. All mentor/mentee pairs are required to maintain accurate logs
documenting meeting dates and times of relevant professional development. All logs
are to be forwarded to Human Resources not later than June 1 or the last teacher work
day. Minimum log hours and delivery of the log to Human Resources is required for
mentor pay to be processed.

4, The District shall notify the Association of mentor/mentee assignments.

5. Reasonable effort will be made to assign one (1) mentee per mentor.
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6. The mentor teacher assignment shall be for one (1) year. The
appointment may be renewed in succeeding years, as determined by the District.

7. New teacher hires not requiring a mentor under statute, or current
teachers placed in a new assignment in a new building may request and the District
may approve a Transition Mentor. A “new assignment” is defined as movement from a
9-12, 6-8, 3-5, or K-2 level to another level/grade range, or movement from special
education to regular education or vice versa. The principle responsibility of the
Transition Mentor will be to assist the teacher in becoming familiar with school and
District policies.

8. During the first year of employment, new teacher hires shall
participate in up to two (2) days of orientation/training in advance of the
school year as reflected in the Distri¢t calendar for no additional
compensation. If a second day is used, the Association and the District will
collaborate on two (2) hours of new hire information, including contract
review, retirement planning, student loans, recording PD hours, mentor
assignments, insurance benefits, and other topics as agreed to by the
Association and the District. Additional professional development days/hours
will be scheduled as needed to meet the legislative requirement. New
teachers subject to the requirements of MCL 380.1526 may be mandated to
attend.

9. Mentor teachers assigned to a tenured teacher for purposes of

supporting an IDP will be paid the year 2 rate, prorated to the start date of the
assignment.
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ARTICLE XII
TEACHER DISCIPLINE

A. Discipline and discharge of teachers will be conducted in accordance with the
Teacher Tenure Act.

B. When requested, a teacher will be entitled to have present a representative of
the Association during any investigation or meeting which may lead to disciplinary
action. No action will be taken with respect to the teacher until such representative of
the Association is present. It is the responsibility of the member to arrange for
representation. No investigation or subsequent action will be unnecessarily
delayed when the member fails to arrange for representation.
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ARTICLE XIII
STUDENT DISCIPLINE AND TEACHER PROTECTION

A. The Board recognizes its responsibility to provide administrative support and
assistance to teachers with respect to the maintenance of control and discipline in the
classroom as the Board/Administration in their professional judgment deem appropriate
per the Student Code of Conduct and the Teacher Handbook. Teachers recognize that
they bear the primary responsibility for maintaining proper control and discipline in the
classroom. The disciplinary actions must be consistent with the Student Code of
Conduct. Whenever a teacher determines that a particular student requires the
attention of special counselors, social workers, law enforcement personnel, medical staff,
or other professional persons or agencies, the student shall be promptly called to the
attention of appropriate professional staff (e.g. counselor, Dean of Students, etc.) and/or
administration. Such a referral does not relinquish a teacher’s professional or legal
obligation (e.g. mandatory reporting) for direct contact or follow up.

B. A teacher may temporarily remove a student from class when the severity of the
offense, the persistence of the behavior, or the disruptive effect of the violation makes
the continued presence of the student in the classroom intolerable or dangerous per the
class/activity suspension guidelines of the Board of Education and state law. Teachers
will be notified as information becomes available when students with violent
backgrounds are placed in their classroom according to Family Educational Rights and
Privacy Act (FERPA) Regulations.

C. Any instance of assault upon a teacher that had its inception in school or school
related events will be promptly reported in writing on the Crime and Safety Report and
submitted to the principal and the Director of Instruction. (Appendix G). If the teacher
is injured they will also complete and submit form #8442F2 Employee’s Accident Report
for Worker’s Compensation reporting and treatment purposes. (Appendix H) The Board
will render reasonable assistance to the teacher and will not hinder the teacher’s right
to pursue the incident through law enforcement and judicial authorities. Each of these
forms will be accessible through the staff link on the District web site.

D. A teacher may use such force as is necessary to protect himself/herself from
attack or to prevent injury to another in accordance with the Revised School Code. The
teacher may be held responsible for excessive force applied under this provision.

E. Any complaints directed toward a teacher that require investigation will be
brought to the teacher's attention prior to becoming a matter of record. The teacher will
have the right to attach a written response to a complaint placed in his/her file.

F. If building administration becomes aware of a threat made toward a
teacher, he or she will inform the relevant teacher and District leadership of
the potential threat.

G. Workplace Harassment
Alpena Public Schools and the Association agree that mutual respect between

and among administrators, employees, co-workers and supervisors are integral to the
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efficient conduct of the District’s business. Behaviors that contribute to a hostile or
intimidating work environment are unacceptable and will not be tolerated. Teachers
who believe they are subject to such behavior should raise their concerns with the
appropriate District administrator or supervisor as soon as possible, but no later than
five (5) days from the occurrence of the incident(s). No teacher shall be subject to
discrimination for filing a complaint, giving a statement, or otherwise participating in
the administration of this process.

Any complaint that arises within the workplace by and between individuals may
be pursued through existing District policy for handling such complaints. If no reliefis
provided through District policy and procedures, the teacher may seek relief through
the contractual grievance procedure.

H. The District will train and review emergency preparedness and safety
procedures with teachers annually. Staff will review procedures and participate in all
emergency drills as required by statute. Training will be noted on an agenda,
which may be requested by the Association.

I Staff may request a list of Key Identified Personnel (KIPs) for his/her
respective building from the building principal. Key Identified Personnel
means those individuals who have received the mandatory training described
in MCL 3880.1307g(b)(i) to (xvi) and have been identified as KIPs in the
respective building.
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ARTICLE XIV
LEAVES OF ABSENCE AND ABSENCES

The number of days that teachers meet pupils in a school year is limited, and
therefore, every effort should be made to preserve it. A teaching contract assumes full
service except for necessary absences and leaves as covered in this Agreement.
Absences taken during the school year, other than those for which provision has been
made under this Agreement, will not be permitted.

A. Leaves of Absence:

1. The Board may grant a leave of absence upon the written request of a
teacher for a period not to exceed one (1) year, subject to renewal at the will of the
Board. Upon written request of the teacher, the Superintendent, at his/her discretion,
may grant leaves not specifically listed herein.

2. The following conditions will apply to leaves of absence contained in this
Article unless otherwise stated.

a. Requests for leaves will be in writing and will be made, when
possible, at least thirty (30) days in advance of the beginning of the leave and indicate
anticipated length of the leave.

b.  All leaves will not exceed one (1) year. Extensions will be at the will
of the Board.

c.  Salary increments will not accrue for leaves except for Exchange
Leave and Sabbatical Leave.

d. Sick leave days will not accrue but unused sick leave days held at
the start of the leave will be maintained.

e. Leaves will be without pay or insurance benefits except as provided
for Exchange Leave, Sabbatical Leave and Family and Medical Leave Act Leave.
Teachers may arrange with the Business Office to pay their own premiums in advance
for insurance benefits subject to the rules and regulations of the insurance carrier.

f. In scheduling a leave of absence, the Board may consider all factors
relating to the effect upon students and the economic situation for the teacher;
including, but not limited to, the time of year, continuity of education, length of the
leave, availability of qualified replacements, grade level, subject, and so forth.

g.  Written notice to the Human Resource Office of intent to return or
to resign must be made no later than sixty (60) days prior to the end of the semester
preceding return. Failure to return at the end of a leave will constitute voluntary

termination of employment.

h.  Upon return the teacher will be assigned a position for which he/she
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is qualified and certified. If a vacant position does not exist for which the teacher is
qualified, the teacher may be placed on layoff.

1. Family and medical leave will be in accordance with the Family and
Medical Leave Act of 1993. Teachers will use their annual allotment of fifteen (15) sick
leave days before a qualifying event will be counted against their FMLA allotment.
FMLA leave will be calculated based on a rolling year.

B. Types of Leave:
1 Child Care:

A leave of absence will be granted to any teacher for the purpose of caring
for newborn or newly adopted children in accordance with FMLA.

2. Exchange:

Teachers may be granted one year's leave of absence with pay to teach in
a foreign country, provided that such.country agrees to furnish a teacher of like rank or
level to fulfill the duties of the teacher who is on leave. Eligibility is dependent upon a
satisfactory record of at least two (2) years continuous employment by the Board.

3. Writing, Travel, and Study:

An unpaid leave of one (1) year may be granted to any teacher after
completion of a satisfactory record of at least two (2) years continuous employment by
the Board, upon application, for the purpose of engaging in writing, travel or study at an
accredited college or university.

4. Health:

A teacher who is unable to teach because of personal illness or disability
and who has exhausted all sick leave available will be granted a leave of absence
without pay for the duration of the illness or disability for up to one (1) year. An
extension of this leave may be granted only at the recommendation of the
Superintendent.

5. Sabbatical:

a. A leave of one or two (2) semesters at one-half (1/2) pay may be
granted to any teacher after seven (7) consecutive years of teaching for the Board.

b. If yearly lesson plans are needed for the course usually taught by the
applicant, these would be a prerequisite to the leave.

c. No more than two (2) percent of the teaching staff will be absent on
sabbatical leave at any one time.
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d. Applicants are required to submit a written application that should
state how the applicant hopes the leave will enable him/her to make a definite
contribution to the educational process; or how he/she hopes the leave will improve
himself/herself and his/her teaching. This must be filed with the building principal as
soon as possible in the school year, and not later than March 1 in the year preceding the
leave.

e. A committee of six (6) members, three (3) appointed by the
Association and three (3) by the Superintendent, will review all applications for
recommendation to the Superintendent. The committee will consider among other
qualifications the following: the written acceptance of the applicant into a graduate
program of study, the extent of the applicant's professional study, travel, research,
growth, contributions, and successful service during his/her seven (7) years
employment.

f. Teachers on sabbatical will retain tenure, sick leave benefits and
salary schedule status, and will be assured his/her original position or a position within
the area of his/her interests, abilities, and training when he/she returns. He/she will be
given the same hospital, medical, surgical (and other teacher benefits) he/she would be
provided if he/she were teaching regularly. He/she will be granted increment credit on
the salary schedule as if he/she had been in school district employment during the
period of the leave.

g. In case of injury to, or other illness of, the employee during the leave
that prevents his/her completing the purpose of the leave, the sabbatical leave will be
terminated and all provisions of sick leave will apply. These provisions will take effect
on the first day of the next pay period following notification of said illness to the
Superintendent, verified by a medical doctor's report.

h. Teachers receiving a sabbatical leave will continue their employment
with the Board for a period of two (2) years following the leave. Teachers who elect to
terminate their employment with the Board prior to this will repay to the Board the
stipend paid during the sabbatical leave.

6. Funeral/Bereavement Absence:

a. Teachers absent from duty because of the death of a member of the
immediate family (as described in paragraph 6(c) below) may draw a regular salary up
to five (5) days per occurrence. Days must be taken concurrent to the death and/or
funeral, unless a request for other arrangements has been approved in advance with the
Director of Human Resources. The Superintendent or designee may grant additional
bereavement leave days. These additional days are deducted from sick leave days.

b.  One funeral leave day per year, not qualifying under "immediate
family,” may be requested from the Superintendent or designee after exhaustion of
personal business day absence. When granted, the employee will pay the substitute
cost.

c. The term "immediate family" will be defined to include any of the
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following: spouse, children, step-children, parents, step-parents, brothers, sisters, step-
brothers, stepsisters, grandparents or grandchildren, sons-in-law, daughters-in-law of
the teacher and/or spouse or individual living with the teacher on a non- commercial
basis, or an individual for whom teacher is legal guardian.

7. Personal Business Day Absence:

Personal Business Day absence is provided for activities that require
teachers' presence during the school day and are of such a nature that they cannot be
attended to at a time when schools are not in session. Personal Business Day absence is
not to be interpreted as being for vacation, recreation, money-making activities, or other
employment.

a. A teacher who finds need to take leave of his/her duties will be
granted a leave of two (2) days with pay per year. These days are to be taken in
increments of full or one-half (1/2) days only. Half days shall be defined as the number
of minutes in the teacher’s regular work day divided by two (2).

b. Unused days may be carried over for use in subsequent years
provided that no more than four (4) days may be accumulated and accessed. No more
than two days may be used consecutively without permission of the Superintendent or
his/her designee.

c. One (1) additional day may be granted by the Director of
Human Resources. Such a request must be for emergency circumstances and should not
be addressed under other leave allowances in this Article. This allowance will be
approved only twice in a teacher’s working career. When approved, the teacher will
reimburse the District for the cost of the substitute, or when a substitute is not needed,
an amount equal to the cost of a substitute for one (1) full or half (1/2) day.

d. Additional unpaid days may be taken with the approval of the
Superintendent or his/her designee.

e. A teacher planning to use a personal business day absence will
submit for a substitute electronically after he or she checks the availability of
substitutes with the Human Resources Office.

f. If after use of the leave time, the District suspects a misuse of
Personal Business Day absence, a teacher may be asked to verify proper use of the
leave.

8. Visitation/Professional Leave Day:

The Board may grant one (1) observation day per year upon the written
request of the teacher and the building principal when said day is a visitation day or
professional day deemed to benefit the District and/or professional growth of the
individual teacher. The Superintendent may grant additional days at the request of the
building principal. These days are not cumulative. The Board will furnish a substitute
for the teacher on such day or days.
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9. Act of God Absence:

a. Should professional employees of the Alpena Public Schools be
hampered in fulfilling their duties as a result of an Act of God, (e.g., rain, snow, sleet,
accident, fire, flood, etc.) they will not be considered absent without leave; providing
that the circumstances are immediately made explicit to and approved by the Director
of Human Resources. For work days missed because of an Act of God, the first day will
be forgiven. All subsequent days will be subtracted from Personal Business Leave, if
available. Any work days missed under this provision that extend beyond three (3)
work days will be unpaid, unless additional Personal Business Leave is available.

b. Days lost in the event school is closed for reasons that do not allow
such days to be counted as days of student instruction shall be rescheduled. The
rescheduling of such days shall not entitle employees to additional compensation for
such days and employees shall reimburse the District for any unemployment benefits
received as a result of such rescheduling. Teachers shall not lose pay for Act of God
days not worked that count as days of instruction.

c. If a teacher is scheduled to be in training in the District on
an instructional (student contact) day and school is cancelled due to weather or other
reasons not within the control of school authorities (e.g. fires, health
conditions, etc.), the expectation is for teachers to report as scheduled, unless the
training is also cancelled by the supervising administrator. When the training is not
cancelled, and after the District has had to cancel six (6) days of scheduled pupil
instructional days, the teacher will be provided an additional personal day to use.
This extra day must be used during the next school year and prior to March 1.
The teacher may request to be paid the training rate per hour (XVI.U.) instead
of the additional personal day (maximum $120/day). This only applies to in-
district trainings supervised by APS and does not apply to out-of-district or AMAESD
sponsored trainings. Staff attending conferences or trainings out of district are
expected to be in attendance regardless of local school weather/other emergency
closings.

d. The parties agree to negotiate in the event of a change in the law
regarding Act of God days.

10. Jury Duty Absence:

Teachers required to serve jury duty will be granted leave without loss of
pay or leave. The teacher will sign over his/her jury duty pay to the Board. Teachers
released from jury duty before noon shall report to work.

11. Subpoena/Court Appearance Leave Absence:

Teachers required to be absent because of a subpoena/court appearance,
when such is in the line of public service and not a result of a subpoena that has been
served on an individual as a result of a violation of the law, will be granted without loss
of pay or deduction from sick or other personal leave. Any remuneration the said
teacher would receive from such service will be signed over to the Board.
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12. Physical Examination for the Draft:

When a teacher has been ordered to report for a physical examination for
the draft, such absence will be granted without loss of benefits.

13. Emergency Absence from Class:

When students are ordered to evacuate a building due to an emergency,
all teachers will be included in the evacuation and will remain with their classes.

C. Personal Illness and Disability Absence (Medical):

1. Upon employment a teacher will receive a bank of thirty (30) sick leave
days to be used in case of personal illness and disability during the first two (2) years in
the Alpena Public Schools. Commencing with the third (3*d) year, additional personal
sick-leave days will be granted at a rate of fifteen (15) days per year at the beginning of
each school year. Unused sick leave days are cumulative up to the number of teacher
work days in a given year, but will never be less than one hundred eighty-five (185)
days. If the teacher leaves the Alpena Public School System at the conclusion of one (1)
year, sick leave taken in excess of fifteen (15) days shall be deducted from the final
paycheck(s).

a. A teacher may use sick leave to recover from or receive treatment
for his/her own illness or disability.

b. Illness, disability due to pregnancy or the termination thereof will
be treated as any other illness/disability.

c. In the case of suspected abuse of this provision based on reliable
information, a medical statement or certification may be required of a teacher at the
discretion of the Superintendent or his/her designee.

2. A record of accumulated sick leave days will be compiled and forwarded
to all teachers at the beginning of each school year and maintained in an electronic
portal for each employee when technology permits. A record will be available upon
request from the Human Resources Office.

3. Emergency Family Illness Absence:

a. Teachers may be absent because of an emergency illness of a
member of the immediate family. Emergency illness absence days will be deducted from
sick leave days.

b. The term “Immediate family” will be defined to include any
of the following: spouse, children, step-children, parents, step-parents, brothers, sisters,
step-brothers, step-sisters, grandparents or grandchildren, sons-in-law, daughters-in-
law of the teacher and/or spouse or individual living with the teacher on a non-
commercial basis, or an individual for whom teacher is legal guardian.
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D. Substitute Procurement

1. For a pre-arranged absence, the teacher will post his/her absence using
the electronic substitute procurement method.

2. For an unexpected absence, the teacher will call the substitute
procurement provider (currently Willsub) office or post his/her absence on line no later
than 6:30 a.m. for secondary and 7:00 a.m. for elementary in order to guarantee the
placement of a substitute in his/her classroom during the absence. In case of an
unexpected absence occurring after the regular call-in time, the teacher must call the
Substitute Procurement provider or post on-line that they are “leaving early”. Teachers
will be provided a “how to” sheet on the staff link on the District web site.

3. When using the electronic substitute procurement method, each day of
absence must be posted. Absences may be posted in multiple-day increments.

4, In the event the Board establishes an alternate procedure for reporting
an absence and securing a substitute, the alternate procedure will be mutually reviewed
by the Board and Association to replace this language.
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ARTICLE XV
JOINT RESPONSIBILITY

A. Joint Responsibility:

The Association and Board Representatives accept as their first responsibility
the provision of a high quality and continuous educational program for children
appropriate to their individual needs and interests in a viable democratic society.
Discussion and consultation as a means to achieve this end is encouraged. The practice
of free and open discussion between teachers and administrators is to be preserved and
the formulation of a Master Agreement is not intended to limit any area of discussion or
concern.

B. The District Professional Development Advisory Committee (DiPDAC):

1. A District Professional Development Advisory Committee will be
established to plan, implement, and evaluate teacher in-service days.

2. The committee shall consist of the following:
a. The Director of Curriculum, Instruction, and Assessment.

b.  Up to six teachers from a variety of disciplines and/or grade levels
appointed by the Association.

c. Additional administrators and teachers as deemed appropriate by
the Director of Curriculum, Instruction, and Assessment.

3. The Director of Curriculum, Instruction and Assessment shall serve as
chairperson of the committee.

4. Bvery attempt will be made to hold meetings during non-school hours.
Release time may be provided as requested by the committee and approved by the
superintendent or designee.

5. The committee shall:

a. Conduct an annual survey of all teachers to determine relevant
training needs for all teachers and disciplines.

b. Review program evaluations to evaluate effectiveness of in-service

programs.
C. Review Committee:
1. Representatives of the District and the Association may meet informally

as needed for the purpose of reviewing the implementation of this Master Agreement
and resolving issues that may arise.

2. The meetings of the Review Committee are not intended to bypass the
grievance procedure outlined in Article VII of this Agreement.

3. Agreements arrived at by the Review Committee will be reduced to
writing in the form of memoranda of understanding and filed by the Association and the
Board of Education for reference.
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ARTICLE XVI
PROFESSIONAL COMPENSATION

A. The purpose of the salary schedule is to secure and retain quality teaching staff,
to encourage improvement of teachers while in service, to give credit for training and
experience, and to stimulate the continuous growth of all teachers.

B. Salary Payments

1. Salaries will be paid in twenty-six (26), or when necessary twenty-seven (27),
equal payments every other Friday or equal payments every other Friday ending with
the payday following the last calendar work day of the school year.

2. Direct deposits will be required for all payroll and reimbursements to all
employees. The employees earned amount will be deposited on the regularly scheduled
payday. A paper copy of the paycheck “stub” will be provided until the employee’s portal
is operational.

3. Salary payments will be withheld until the requirements concerning
professional staff records and reports have been met. Deadlines on these records and
reports occur at the end of each semester.

C. Non-degree Teacher Salary Schedule:

Any non-teaching degreed teacher will be placed in the BA salary column
and will be paid at ninety (90) percent of the applicable step and will
not advance lanes until acquiring the appropriate teaching credential.
When the individual staff member acquires the appropriate teaching
credential, the staff member can be placed in the appropriate degree
column to credits earned beyond a BA.

. Changes in Salary Category:

1. Changes in salary category occur at the beginning of the school year or at
the beginning of each semester.

a. To be considered for a salary category change effective with the
start of each semester, the employee must:

1) Provide the Human Resources Office written intent to
qualify for a salary category change thirty (30) days prior to the beginning of the

semester.

(2) Complete the work qualifying under Article XVI, E, 4, prior
to the start of the next semester.
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3) Provide the appropriate documentation to the Human
Resources Office by the next semester.

b. The Human Resources Office will provide confirmation of salary
placement within sixty (60) days of the start of the school year

c.  The Human Resources Office will provide confirmation of salary
placement within thirty (30) days of eligible advancement for those staff changing
categories.

2 An up-to-date transcript of credits showing total number of hours earned
from each institution attended is required. Thereafter it will be necessary to present a
credit slip that will be reproduced and attached to the transcript until such time as the
next degree is earned, at which time a new transcript is required showing the granting
of the degree.

3. Payment for credits earned toward placement on the salary schedule will
be retroactive thirty (30) days from the receipt of satisfactory evidence, but in no case
earlier than the completion date of the course(s).

4, The following will qualify for placement on the salary schedule:
a. Graduate level course work related to the instructional program.

b. With prior approval of Human Resources, undergraduate credit
related to the employee's instructional field.

c. Undergraduate credit in a course of study established and/or
approved as a planned program by an approved teacher education institution.

d. Each non-credit course or workshop related to the employee’s
instructional field will be the equivalent to one (1) semester hour with a maximum of
five (5) semester credits lifetime limit accepted for placement on the salary schedule.
(Related credit courses, non-credit courses or workshops must be approved when prior
notice is given.)

5.  All credits used for placement on the BA+15, BA+30, MA+15, MA+30
salary categories must be earned after completion of that appropriate degree. At least
one-half of the semester credits counted toward placement on the appropriate salary
schedule must be graduate level credit. If working on two (2) degrees simultaneously, all
credits will count toward advancement on the salary schedule.

6. Itis understood and agreed that the provisions of Article XVI, E, are
prospective only and not retroactive. Teachers will retain all points previously granted
through the 1982-83 year under the provisions of Article XVI, E, in the Agreement that
expired August 31, 1982.

7 It is understood, according to the provisions of PA 54, that additional
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changes in salary will not be added to a teacher’s compensation if this Agreement
expires prior to the settlement of a successor contract. Then, changes in compensation
will occur prospectively, from the date of ratification of the successor contract forward.

E. Salary Schedule Placement:

New employees (including rehires) may be given credit for purposes of
placement on the salary schedule at the discretion of the Board for prior teaching
experience, appropriate industrial or business experience, and military experience.

F. Advanced Training:

1. Teachers who earn graduate credit up to a maximum of eight (8)
semester hours per year and teachers who earn undergraduate credit up to a maximum
of five (5) semester hours per year toward a graduate degree or planned program from
an accredited institution will be reimbursed up to seventy-five dollars ($75.00) per
semester credit hour for undergraduate credit and up to two hundred thirty dollars
($230.00) or the cost per semester credit (whichever is less), for graduate credit. To
qualify for this expense money, the teacher must complete the Application for Payment
of Advanced Training Form (Appendix F) and provide evidence that the coursework has
been completed. Only credits completed within a given contract year are eligible for
reimbursement up to the limits noted and cannot be carried forward.

2. Upon completion of the documentation, payment will be made within
thirty (30) days.

3. Courses taken while on sabbatical leave; courses under tuition-free
programs, sponsored by the Board, Federal or State government; and courses that
qualify the teacher for the initial teacher certification requirements are excluded from
payment under this provision.

G. Paid Extracurricular Duties:

1. Teachers carrying a full teaching load will receive extra pay for the
assignments listed herein. Teachers receiving such pay are also expected to perform their
share of the extracurricular duties for which no pay is given.

2. The extra pay is to be based on the step of the salary schedule
corresponding to the number of years of experience the individual has in that specific
duty.

8. Assignment of extracurricular duties is the responsibility of the building
administrator and will be carried out with careful consideration being given to the

teacher-pupil ratio and the experience, interests and abilities of the individual.

4. Teachers assigned extracurricular duties will not be required to
transport students.
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5.  Itis recognized that changing conditions and circumstances may require
the installation of new wage rates or adjustment of existing wage rates, because of the
creation of new jobs or changes in the duties of existing jobs. When a new job is
established, or when changes in an existing job have resulted in a substantial change in
the duties of same, the Board will set a temporary rate and put it into effect, such rate
being subject to review by the A.E.A. as provided below.

6. At the time of putting such temporary rates into effect, the Board will
notify the A.E.A. of its action. If the A.E.A. wishes to negotiate for a revision of such
rate, it will notify the Director of Human Resources within fourteen (14) days after the
notice was given. If, after a meeting of the parties, no agreement is reached, the A E.A.
may file a grievance within fourteen (14) days after such meeting, the basis of such
grievance being only the fairness of the rate to be established.

7. The rate determined at the conclusion of negotiations or grievance
procedure will be retroactive to the time the temporary rate was put into effect. If the
AE.A. fails to take the required action within the time limits specified in the previous
paragraph, the temporary rate will become permanent and not subject to change for the
term of this contract.

8. If positions are no longer required or offered, and are currently
held by teachers, the teacher will be notified that the position will no longer be utilized.
If a position is vacant, the District may elect not to post or fill it and will negotiate the
removal of the position(s) from the co-curricular list with the bargaining unit.
Should a previously deleted position return to the bargaining unit, it will
return at the previous rate or renegotiated.

H. If the Board determines to hold Kindergarten orientation just prior to a new
school year, Kindergarten teachers will participate and will also receive .00095 of the
BA base salary per hour.

1. Extra Duty/Overload/Adult/Alternative/Supplementary Assignments (Schedule B)

2018-2019 2019-2020 2020-2021
1. Home-based/Homebound

(10 Hour Maximum)* $31.31 $31.62 $31.94
2. Overload
(Extra Class/ For Full-Time Teacher)  .00095 of Degree Column Base/Hr.
3. Intakes $31.31 $31.62 $31.94
4. Adjunct School Staff
(2 Classes Maximum)* $31.31 $31.62 $31.94
5. Saturday Detention Supervisor $31.31 $31.62 $31.94
6. ACES Night Lab $31.31 $31.62 $31.94

*The Professional Committee will meet to review potential exceptions.
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7. Percentages of Salary Base Degree Column Paid for Co-Curricular Duties:

Teachers will advance on the Salary Schedule for Co-Curricular Duties
based on years of service in the specific co-curricular area. (ex. Teacher with Master’s
degree, first year as HS football assistant coach = 7% of MA, step 1, 4t year becomes HS
football HV coach = 10% of MA, step 4, 5t year becomes HS soccer assistant coach = 5%
of MA, step 1).

10%  High School Basketball HV Coach
High School Cheerleading HV Coach
High School Football HV Coach
High School Hockey HV Coach
High School Band Director

8% High School Student Council/L.eadership Advisor

7%  High School Baseball HV Coach
High School Soccer HV Coach
High School Softball HV Coach
High School Track HV Coach
High School Volleyball HV Coach
High School Wrestling HV Coach
High School Basketball Assistant Coach
High School Football Assistant Coach
High School Hockey Assistant Coach
High School Ticket Manager — Fall
High School Ticket Manager — Winter
High School Ticket Manager - Spring

5% High School Competitive Cheerleading Coach
High School Cross Country HV Coach
High School Golf HV Coach
High School Tennis HV Coach
High School Baseball Assistant Coach
High School Cheerleading Assistant Coach
High School Soccer Assistant Coach
High School Softball Assistant Coach
High School Track Assistant Coach
High School Volleyball Assistant Coach
High School Wrestling Assistant Coach
High School Anamakee (Yearbook) Advisor
High School Vocal Music Director
High School First Robotics _

Jr. High Instrumental Music Director

4.5% Jr. High Football Coach
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4%  High School Cross Country Assistant Coach
Jr. High Track Coach
Jr. High Cross-Country Coach
Jr. High Basketball Coach
Jr. High Volleyball Coach
Jr. High Student Council Advisor
Jr. High Vocal Music Director
Jr. High Yearbook Advisor

3.5% *High School Choreographer
*High School Play Director
*Technology Advisor to High School Productions
*Masquers Club Advisor
(*The same person may not hold these positions)
Jr. High Ticket Manager/Athletic Supervisor (Per Season-Fall,
Winter, Spring)

3%  High School Tennis Assistant Coach
High School Golf Assistant Coach
Jr. High Volleyball Assistant Coach
Jr. High Track Assistant Coach
High School Honor Society Advisor
Jr. High Honor Society Advisor
Jr. High Drama Advisor
High School Knowledge Bowl Advisor
High School Science Olympiad Advisor
Jr. High Science Olympiad Advisor
Jr. High Robotics
ROV Team Coach (w/approved job description)

1% Coaches Advancement Program (CAP) — For athletic coaches
who completed Levels 1 and 2 of the CAP program.

*Providing the activities do not occur as part of a regularly scheduled class

8. Any vacant extracurricular position will be posted, to bargaining unit
members.
9. Mentoring: (Percentage of MA, Step 1)
Year One 1.5%
Year Two & Tenure IDP Mentor .9%
Year Three .6%
Transition Mentor .6%

10.  With prior approval of the Superintendent or designee, staff members
assigned the care and repair of instructional equipment after school hours shall be paid
twenty dollars ($20.00) per hour on a time sheet. A staff member assigned to the
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maintenance and care of the Biology Plant room during the summer shall be paid three
hundred dollars ($300.00) per summer.

11.  Department chairpersons/Content Area Leaders assigned by the
Superintendent of Schools will receive extra pay of five (5) percent of salary per year.

12. Staff members who must acquire additional certification, in order to
teach vocational courses, will receive compensation based on a formula of one hundred
fifty ($150) dollars per year for each year of business or industrial experience required
for vocational certification, or the appropriate prorated amount for less than full load
vocational instruction.

12. Teachers who chaperone at specific assigned responsibilities in
connection with activities conducted after school hours that are sponsored by the school
but not directly related to the instructional program will be paid a total of ten ($10)
dollars per event if greater than two and one-half (2 1/2) hours are required to discharge
these duties. For events less than two and one-half (2 1/2) hour’s duration, the three
($3) dollars per hour rate will be paid. The funds for payment of this activity will not be
paid by the Board, but must be absorbed by the supporting group or agency. Teachers
may donate their time in lieu of payment as a charitable donation to the group.

dJ. Career and Technical Education (CTE):

1. The Career and Technical Education (CTE) Follow-Up Survey will be
assigned to a member. Upon satisfactory completion of the survey and presentation to
the Board of Education, a monetary stipend of $1500 or $25 per student, whichever is
greater, will be paid to the member provided this assignment continues to be eligible for
funding under the CTE Program.

2. Extra CTE activities
a. Every state recognized CTE program is to have evidence of student
leadership. The student organization or leadership activity is an intra-curricular
component of each program and meetings and preparations for events are integrated

into curriculum and can be completed during class time.

b. Student leadership may be any one or more of the following:

(1) Participation in a state recognized CTSO (membership
roster, dues, entrance in regional and state-wide competitions.) (See list from OCTE for
“state approved” CTSO’s)

(2) Community service
3) Student led meetings with elected officers
(4) Competitive event(s) with at least another school or another

class (ex. A M. & P.M. class).

c. If a CTE program becomes associated with a state recognized CTSO
and participates fully in CTSO activities, (pays membership dues, participates in
regional competition, performs community service, etc.) the District agrees to pay a
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stipend of seven hundred dollars ($700.00) to each CTE CTSO advisor. Staff members
qualifying for this stipend must submit a letter of intent at the beginning of each school
year and submit required documentation needed in the CIP self review report at the
conclusion of the school year to generate payment.

d. Staff members who accompany students to regional, state, and
national competitive events recognized by the CTSO, held on non-work days, shall be
paid an additional stipend of two hundred dollars ($200.00) per event, up to three
events for each CTSO per year. Only one advisor per program will be paid for each
competition.

e. Programs that provide leadership activities (other than the state
recognized CTSO), such as those listed in b. 2, 3, and 4 above, will not be granted the
stipend listed in ¢, but may, with prior approval of the CTE director, be paid a stipend of
two hundred dollars ($200.00) for a competitive student event on a non-work day.

K. Travel Payment:

Teachers authorized, in the course of their work, including split-building
assignments, to drive their personal vehicles will receive the current allowable U.S.
Internal Revenue mileage rate per mile. Mileage for split building assignments will be
reimbursed from the first building assignment of the day to the last building
assignment of the day.

L. Contracted Part-Time Professional Employees:

All part-time teachers will receive prorated salary and fringe benefits where
coverage is available through the insurance carrier.

M. Preschool: (When employed by Alpena Public Schools)

1. Preschool teachers shall be placed on the teacher salary schedule
according to their degree status up to and including the fourth (4th) step. Preschool
teachers shall be paid a prorated portion of their salary placement step according to the
percentage of full time equivalency of a K-12 teacher.

2. Preschool teachers shall be granted prorated sick leave days per year
based on the full time equated (FTE) percentage of a full-time teacher accumulative to
sixty (60) days.

3. When a preschool teacher is assigned to a regular education position,
he/she shall be placed on the next appropriate step based on the previous year’s position
on the salary scale.

N. Counselor/Dean of Students/Online Coordinator Summer Work

1. Counselors/Dean of Students/Online Coordinator at the secondary level
will have work assigned to them during the “summer” months. The days that they are
assigned to work will be flexible and they will be paid at their per diem rate for the days
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they do work. This payment will be made in a timely manner as the days are worked.
The teacher must submit an approved timesheet.

2. The counseling staff is agreeable that they will “cover” for a counselor
that is unable to work the assigned time because of severe extenuating circumstances.
(The determination of the situation will be made at the building level with the
administration and the counselors.) This will entitle the counselor with the
circumstance to collect their pay as if they worked, and the other counselors will not
expect extra compensation for this scenario.

3. The regular counseling staff will do counselor summer responsibilities.
Should there be a need for assistance or additional members to help with the “summer”
work, administration will consider those members who are certified counselors.

0. Flex Time:

1. Flex time will be reviewed annually by the District for approval
in consultation with the Association.

2. Flex time is a day off at the employee’s discretion for extra duties
performed above and beyond the regular work week. These days can be taken for any
purpose at any time with prior approval.

3. The listed positions will receive the following flex time:
a. High School Counselor — six (6) days
b Jr. High Counselor — three (3) days
c. High School Special Education Consultant — six (6) days
d ACES Counselor — three (3) days

P. Per Diem/Daily Rate:

This rate will be defined as equal to 1/x of the individual teacher’s applicable
wage scale rate (x=teacher work days; see Appendix A).

Q. Hourly Rate for Curriculum Work: This rate will be .00095 of the teacher’s
Degree Column Base per hour. When approved in advance, this rate is paid
for teachers working beyond the regular contract to revise or develop
curriculum materials for the District. Typical duties may include/require
drafting/revising of new course/grade level curriculum documents, developing
procedures for teachers to implement curriculum, leading training for
teachers and other instructional staff regarding new curriculum, or when
implementing a curriculum model (i.e. health education model) and this
necessitates requiring teachers to work additional days or fraction (minimum
of %2 day) beyond the contracted work days.

Teachers may be provided release time to work on curriculum as an
alternative.
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R. Teachers earning an effective or better overall evaluation rating on the
summative performance evaluation shall receive $200.00. A teacher who receives a
less than effective summative performance evaluation shall not advance on
steps until the next effective or better summative performance evaluation.
Once the teacher earns an effective or better evaluation the teacher will
return to the step sequence. (The parties agree to exchange and email
verifying the intent of this language).

S. Retirement Terminal Leave Payment:

1. A teacher who selects retirement will be given a terminal leave tax
shelter annuity of $5,000.00 as provided by the APS 403b retirement plan document.

2. The teacher must have had ten (10) years of continuous teaching with
Alpena Public Schools prior to the request for retirement or must be on the final step of
the appropriate salary schedule to be eligible for this benefit.

3. In order to be eligible to receive the terminal leave benefit, a teacher
must notify the Human Resources office by March 1, of the calendar year in which the
retirement is to occur and retire at the end of that school year (June 30). A teacher who
retires before the end of the school year must notify the Human Resources Office four
(4) months prior to the intended retirement date in order to be eligible for the terminal
leave benefit (i.e. retiring December 31, must notify District by September 1).

4. Retirement means the teacher must make application for benefits under
the Michigan School Employees' Retirement Fund and cannot serve the Alpena Public
Schools in any future paying capacity without the approval of the Superintendent.

T. The District may modify or create positions which work the assigned preparatory
period.

1. The District will solicit interest from all certified and qualified staff in
working the preparatory period prior to any such assignment.

2. Teachers working a prorated portion of the negotiated planning
and preparation period as described in Article VIII shall receive a prorated portion of
the applicable hourly rate.

U. Training Rate: $20.00 per hour, $22.00 per hour for weekend training.

For teachers required to attend mandatory training beyond contracted
work time, the above rate shall be paid per hour up to a maximum of $160/day
($176/weekend day) and shall be recorded on a timesheet for payment. Travel
time to/from the training shall not be included in the hours recorded for pay.
The District may offer additional training at the above rate for incentive
purposes or it may offer non-mandatory training for no payment. Mandatory
training must be in excess of one (1) hour to be turned in for payment. As
noted in Article VIII, D., 2., The Board and the Association recognize and agree
that a teacher’s responsibility to the students, community and profession
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generally entails the performance of duties and the expenditure of time and
service beyond classroom duty hours. Such time and service beyond
classroom duty hours and professional meetings will be contained within the
forty (40) hour week. Timesheets must be turned in within thirty (30)
calendar days of the training for payment. Timesheets turned in after this
date shall not be paid.
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ARTICLE XVII
INSURANCE
A. Family Status Changes/Termination of Insurance:

1. Changes in family status shall be reported by the employee to Human
Resources within thirty (30) days of such change. The employee shall be responsible
for any overpayment of premiums made by the Board in his/her behalf for failure to
comply with this paragraph.

2 Employees who have Board-provided term life insurance have a thirty
(30) day conversion right upon termination of coverage. Any employee electing the right
of conversion in order to keep term life insurance in force must contact the insurance
carrier within thirty (30) days of the last day of employment.

3. To be eligible for coverage (or increase in coverage), employees must be
able to perform the "at work requirements" as per the insurance carrier with this
employer before benefits are effective.

4. Part-time employees will receive prorated insurance benefits where
coverage is available through the insurance carrier(s) and within the underwriting rules
and regulations as set forth by the carrier(s) in the Master Contract held by the
Policyholder.

5. An employee is not eligible for Term Life and Long Term Disability when
earning less than one-half (1/2) of the weekly salary of a full-time employee on the same
degree and experience step. Such an employee shall be considered to be employed less
than-one-half (1/2) time and to be employed less than twenty (20) hours per week.

B. Health Insurance:

1. The insurance carriers approved by the Board shall be Michigan Hospital
Service/Michigan Medical Service (Blue Cross/Blue Shield) unless the parties agree to a
change in insurance carrier and health insurance plan(s) with benefits not less than the
current employer plans.

2. The Medical Benefit Plan shall comply with the Patient
Protection and Affordable Care Act (PPACA), Public Act 152 of 2011 (as amended) and
the IRS code, including all requirements necessary to avoid penalties, taxes, or fines
attributable to the Board. Should the medical benefit plans fail to comply with the
PPACA, PA 152, or the IRS code, the plans shall be altered to ensure compliance.
Notice will be provided to the Association and its members regarding plan changes.

3. Full time employees will be provided with health insurance and
prescription coverage from Blue Cross/Blue with the Board providing 80% contribution
and the employee providing 20%. Employees qualifying for insurance who are less than
full time will be provided with the same insurance coverage on a pro-rated basis.
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The Board will provide Simply Blue Health Savings Account (HSA), or
equivalent, to eligible employees.

Plan Summary of Benefits and Coverages included are unofficial. Plan
documents are available through the employee portal and online at:
https://sites.google.com/a/alpenaschools.com/employee-information/payroll-benefit-docs

All amounts refer to In-Network coverage levels. Out-of-Network limitations may
be found in the Group Summary Plan Descriptions. Minimum Deductible Amount for
H.S.A. Plans are determined by the Internal Revenue Service on an annual basis;
amounts reflected here are Calendar 2018 limits and are subject to change per IRS
determination.

Simply Blue H.S.A Plan

Deductible

$1,350/$2,700

Co-Insurance

0%

Co-Insurance Limit

$2,250/$4,500%*

Office Visit 100% after in-network deductible
Chiropractic Office Visit 100% after in-network deductible
Chiropractic Visit 12

Urgent Care Visit 100% after in-network deductible
ER Visit 100% after in-network deductible

3 tiered Rx Card:
Generic drug
Formulary drug
Non-Formulary drug

$10 after in-network deductible
$40 after in-network deductible
$80 after in-network deductible

90-day fill option

$20/$40/$160 after in-network
deductible

Mental Health coinsurance 100% after in-network deductible

Preventive Care/Screening/Immunization No Charge

Prenatal and Postnatal care 100% after in-network deductible

** Rx copays apply to the co-insurance limit under the Simply Blue.

Participating employees are eligible to make pre-tax contributions to their H.S.A.
account via payroll deduction at any time after enrollment. Amounts are subject to IRS
limitations. Contributions must go through payroll for proper IRS reporting purposes.

Employer Contribution: For the 2018-2019, 2019-2020, and 2020-2021 contract
years, the District agrees to provide a dollar-for-dollar match up to and not to
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exceed the amounts noted below for the participating employee. Pre-tax
deposits will be made to the individual employee’s HSA account.

e Single - $450
e Two Person - $900
e Full Family - $900

Lump Sum Payments of 50%* Balance of 50%
Last pay period in January Last pay period in June

Matching amounts are contingent on employment for the full school year and
will be prorated based on H.S.A. enrollment date. For example, a
participating/eligible employee who retires/resigns from employment mid-
school year will be eligible for a 50% match only. Likewise, a new
participating/eligible employee hired mid school year would be eligible for
only 50% of the maximum employer match.

*New hires will be eligible to shift the lump sum payments from January/June
to September/January provided the member enrolls in a payroll deduction to
meet the dollar-for-dollar match requirement.

4, The Board and Association will mutually agree to implement cost saving
adjustments with the insurance carrier provided the adjustments will not adversely
impact the level of coverage provided.

5. Any cost saving measures implemented by the District, whether in the
form of higher level deductibles or some other cost saving measures, will be funded by
the District.

6. Confidentiality of claim experience will be maintained as in the past by
the District and Blue Cross/Blue Shield.

7. The matter of payment of claims will remain the same as in the past
practice of Blue Cross/Blue Shield and consistent with the rules and regulations
governing the policy.

8. Coverage shall be limited to one plan per household.
9. The Board shall adopt and implement a qualified plan document which
complies with Section 125 of the Internal Revenue Code. Each month teachers shall

contribute, pre-tax, any health insurance premium costs and/or H.S.A. contributions
above the Employer’s contribution by payroll deduction, subject to the Section 125 plan.
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10.  In the event a state or national health insurance program is enacted that
would affect the health insurance benefits or the cost to the District, both parties will
negotiate the impact of the same.

C. Option in Lieu of Health Insurance:

The Board will provide a stipend of 656% of the H.S.A. single subscriber rate per
month when a teacher does not select health insurance coverage. It is understood and
agreed that election of this option shall be irrevocable by the employee for the plan year
except in the case of a life altering event. A life altering event is defined as a
substantive reduction or loss of insurance coverage by the employee’s spouse as a result
of the spouse’s death, loss of employment, or other significant event, such as divorce
from the spouse, impacting the spouse’s ability to provide insurance coverage for the
employee.

Employees must notify the Assistant Superintendent for Operations no later
than September 15 or within thirty (30) days of hire if they plan to opt for an “in lieu of”
insurance stipend.

D. Dental Care:

1. The Board will provide 80% contribution and the employee provides
20% contribution towards the Dental Care as described in Appendix D. Plan documents
are also available through the employee portal and online at:
https://sites.google.com/a/alpenaschools.com/employee-information/payroll-benefit-docs

2. The Board has the right to select carrier and/or self-insure. This
coverage shall be limited to one plan per household.

E. Vision Care:

1. The Board will provide 80% contribution and the employee provides 20%
contribution towards the Vision Care as described in Appendix C. Plan documents are
also available through the employee portal and online at:
https://sites.google.com/a/alpenaschools.com/employee-information/payroll-benefit-docs

2. The Board has the right to select carrier and/or self-insure. Vision coverage
is limited to one plan per household.

F. Term Life Insurance:

The Board will pay the premium for term life insurance protection for all full-
time employees in the amount of $50,000 AD&D. This change is effective 30 days after
ratification.

G. Long Term Disability Insurance:
The Board will provide fully paid premium for Long Term Disability Insurance.

66%
$3,000 Maximum
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180 Calendar Days — Modified Fill

Maternity Coverage - Yes

Pre-Existing Condition Waiver — After thirty (30) days
Offsets - Yes

Alcoholism/Drug - Yes

Mental/Nervous same as any other illness — Yes two (2) years
COLA - No

H. Preschool (when employed by Alpena Public Schools):

If preschool has a reduced calendar the Board will provide a prorated percent
toward insurance coverage for that year.
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ARTICLE XVIII
MISCELLANEOUS PROVISIONS
A. Departmental or Professional Organizations:

1. Active membership in departmental organizations is strongly encouraged
for all staff members.

2. Teachers are encouraged to participate and hold office in departmental
and professional organizations and conferences.

3. To regulate attendance at departmental meetings that take place during
school hours, the following procedures will be used:

a. Written request will be submitted to the building principal for
consideration. The principal or superintendent, at his/her discretion, will have the
authority to grant such requests without loss of pay, with loss of pay equivalent to

wages paid a substitute teacher, or with full loss of pay.

b. Definite understanding concerning the nature and conditions of the
absence must be determined before the staff member leaves to attend such meetings.

c. If authorized, transportation, lodging, and registration expenses may
be paid in accordance with the adopted travel reimbursement policy, if said teacher is
not otherwise reimbursed.

4, In considering whether to grant permission for a teacher to attend a
departmental meeting that will result in the teacher's absence from the classroom, the
principal will take the following factors into account:

a. The benefit that would result to the teacher;

b. The benefit that would result to the school system,;

c. Prior teacher concern with this aspect of teaching;

d. Budget allocation for this purpose.

5. When one teacher is selected to represent a number of teachers who
could benefit by this experience, the teacher selected would be expected to report back to
the larger group.

6. Selected representatives may be released for other professional meetings,
during the year, subject to the approval of the Superintendent.
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B. Association Days:

The Association President may request release time for members to attend to
Association business. As in the past, the Association will not attempt to abuse this
provision and the Association recognizes that requested days may not be approved.
Appropriate information will be provided by the Association regarding intended use of
requested days. The Association will forward substitute reimbursement from the
MEA/NEA if said money is made available by the MEA/NEA or as required by law.

C. Released Time for Association President:

The President of the Association may have released time for the execution of
his/her duties. The cost of the released time will be paid to the Board by the Association.
The time will be established as follows provided said request is made in writing sixty
(60) days prior to the beginning of the school year.

1. If the President is from the junior high or the high school, he/she will
have two (2) class periods of released time over and above his/her conference and
preparation time.

3. If the President is from the elementary level, he/she will be released for one-
half (1/2) day.

4. The portion of the day of release will be consecutive hours selected by the
President with the approval of the respective building principal.

D. The Board will provide all teachers with electronic access to the District’s
Policies and Administrative Guidelines throughout the calendar year.

E. A single admission sports pass will be provided to each individual
teacher. Passes are not transferable and are to be used by the individual
member only. It is understood that the passes are for our home events only
and do not include admission to MHSAA tournament events or other non-APS
sponsored athletic contents. It is also understood that other site fees (e.g.
NLA $1 surcharge) are not covered by the pass. (In the first year of this
agreement, this provision will take effect 30 days from ratification or as soon
as practicable.)

F. The District and the Association agree to begin negotiations not later
than March 1 prior to the expiration of the contract.
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APPENDIX A
Alpena EA Unified Wage Scale 2018-2019*
STEP| BA | BA+15 | BA+30 | MA | MA+15 | MA+30 | Ed.S. | Ph.D.

1 |35,529.00|36,549.00(37,568.00|39,099.00|40,118.00|41,308.00|42,327.00|45,047.00
35,529.00(36,549.00|37,568.00(39,099.00| 40,118.00|41,308.00| 42,327.00 | 45,047.00
37,058.0038,078.00(39,099.00(40,797.00|41,817.00|43,178.00|44,196.00|46,917.00
38,757.00(39,777.00|40,797.00 | 42,667.00| 43,688.00 | 45,047.00 | 46,236.00 | 48,956.00
40,457.00|41,476.00{42,497.00|44,536.00|45,557.00|47,085.00|48,278.00|50,996.00
42,158.00|43,178.00|44,536.00|46,578.00{47,597.00|49,125.00{50,317.00| 53,036.00
43,007.00|44,027.00(45,557.00[47,598.00|48,617.00|50,146.00|51,337.00|54,056.00
43,857.00(44,878.00(46,578.00|48,617.00|49,637.00|51,167.00|52,357.00| 55,076.00
44,878.00|45,898.00|47,598.00|49,637.00|50,657.00|52,187.00|53,461.00| 56,181.00
44,878.00|46,917.00|48,617.00(50,656.00|51,677.00|53,206.00|54,567.00|57,286.00
45,898.00|47,937.00(49,637.00|51,676.00 | 52,696.00|54,311.00|55,672.00|58,392.00
45,898.0048,956.00|50,656.00|52,695.00|53,715.00|55,417.00 | 56,776.00|59,497.00
45,898.00|49,976.00{51,676.00|53,715.00|54,822.00|56,522.00| 57,882.00|60,601.00
45,898.00|50,996.00(52,695.00|54,735.00|55,927.00|57,626.00|58,987.00|61,706.00
45,898.0052,016.00|53,715.00(55,842.00|57,031.00|58,732.00|60,091.00{ 62,811.00
45,898.0053,036.00|54,735.00|56,947.00 | 58,136.00|59,835.00|61,197.00| 63,915.00
45,898.00|53,036.00(56,266.00|58,476.00|59,666.00|61,365.00|62,726.00|65,445.00
45,898.00(53,036.00(57,796.00{60,005.00(61,197.00|62,896.00|64,255.00|66,976.00
46,415.00|53,554.00|58,314.00|60,522.00|61,714.00|63,413.00 | 64,773.00 68,240.00
47,633.00|54,808.00(59,591.00{61,811.00|63,009.00|64,716.00|66,082.00|68,817.00
47,633.00|54,808.00(59,591.00|61,811.00(63,009.00|64,716.00|66,082.00|68,817.00
47,935.00|55,110.00{59,893.00|62,113.00{63,310.00|65,018.00|66,384.00{69,119.00
47,935.00|55,110.00|59,893.00|62,113.00|63,310.00|65,018.00|66,384.00|69,119.00
47,935.00|55,110.00(59,893.00{62,113.00|63,310.00|65,018.00|66,384.00|69,119.00
47,935.00|55,110.00|59,893.00{62,113.00|63,310.00|65,018.00|66,384.00|69,119.00
48,236.00|55,410.00(60,194.00(62,414.00|63,610.00|65,319.00|66,685.00|69,420.00
48,236.00|55,410.00|60,194.00|62,414.00|63,610.00|65,319.00|66,685.00|69,420.00
48,236.0055,410.00(60,194.00{62,414.00(63,610.00|65,319.00|66,685.00|69,420.00
29 |48,236.00|55,410.00|60,194.00(62,414.00|63,610.00|65,319.00|66,685.00|69,420.00

30+ [48,537.00(55,711.00|60,495.00(62,716.00{63,912.00|65,621.00(66,986.00|69,722.00

*Salary schedule effective post-ratification.
In 2014-2016, longevity was added directly to the salary schedule at steps 20, 22, 26, and 30.
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APPENDIX A-2

Alpena EA Unified Wage Schedule 2019-2020

e 1.0% added to the 2018-2019 Unified Wage Scale.

e Ifthe base foundation allowance increases $100 or more/pupil for 2019-
2020 school year, an additional 1% will be added on schedule for all steps
effective the first work day of Semester 2 in 2019-2020 contract year. (For
Reference: 2018-2019 Base Foundation is §7,871)

e An updated 2019-2020 Unified Wage Schedule will be published once base
foundation allowance is known.
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APPENDIX A-3

Alpena EA Unified Wage Schedule 2020-2021

e 1.0% added to the 2019-2020 Unified Wage Scale.

e Ifthe base foundation allowance increases $100 or more/pupil for 2020-
2021 school year, an additional 1% will be added on schedule for all steps
effective the first work day of Semester 2 in 2020-2021 contract year.

e An updated 2020-2021 Unified Wage Schedule will be published once base
foundation allowance is known.
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APPENDIX B-1 (Semester 1)

2018-2019 APS School Calendar

Semester 1
Instr. Work
Month Dayfs Dayfs Day/s Notes
August 20 0 0  August 20 - New Teacher Orienitation
Pugust 21 0 1 First Day for All Teachers{Inservice (1.0 PD}
August 27-24 o 2 August 22-23 - MTS5 (.5 PDY/ Staff Mestings/
Classroom Prep {Building Schedules TBA)
August 22 - Elementary Open Houses (evening)
Auqust 24 - Staff Off Work
August 2731 4 4  August 27 - First Day for Students
August 31 - No School
Septembear 37 4 4 Septemmber 3 - Mo School - Labar Day Holiday
September 10-14 5 5
September 1721 -1 5
September 24-28 5 5
Ochober 1A 5 5 October 2 — AM Studenis/PM Prof. Dev. (.5 PD}
Ochober B-12 b5 5
Ochober 1519 5 5
Octoher 2276 4 5 Ociober 22 - Mo Shudents/Prof, Dev. (1.0 PD)
Ot/ Nov 292 4 5 Navember 1 - AM Students/PM planning
K-12 Evening PT Conferences (3 hrs.)
November 2 - No Students AM{PT Conferences (3
b=, )P OFF
November 55 5 g
Mowvemnber 12-16 3 3 Hovermnber 15-16 - Mo School - Fall Family Days
MNenvember 1923 3 3 Movember 22-23 - No Schood - Thanksgiving Break
Mo/ Dec 26-30 5 5
Deramber 37 5 -1
December 1014 4 5 Derembear 10 - No Students|Prof, Dev. (1.0 PD)
Decamber 1721 5 5
December 24-31 0 a December 24-31 Mo School - Winter Break
January 14 2 2 January 1-2 - No School - Winter Break
January 3 - (asses Resume
January 7-11 & 5
January 14-18 5 5 January 17 - AM Studenis{PM Records
January 18 - AM Studenis{PM Records
Semester 1 Totals BB o4 (4PD)
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APPENDIX B-1 (Semester 2)

2018-2019 APS School Calendar
Semesber 2
Instr. Work
Month Day/s Dayfs Day/s Notes
January 21-2% 4 5 Jamuary 21 - No Students/Prof. Dev. {1.0 BDY)
January 22 - First Day Semester 2
JanfFeh 281 5 5
Febnury 4-8 5 5
February 11-15 5 5
Fehruary 1822 5 5 February 20— AM Students/PM Prof, Dev. (.5 PD)
FebyfMar 251 5 5
March 48 5 5
March 1115 5 5
March 1822 5 5 March 21 - K-12 Evening PT Conferences (3 hrs.}
March 22 - AM Sudents{PM Ho Saff
March 2539 0 o March 25-29 - Mo Sdhool - Spring Break
Agril 15 5 5
April B-12 5 5
Agil 15-19 4 4 April 19 - No School - Good Friday
April 22-26 5 5
AprilfMay 233 5 5
My 610 5 5
May 1347 5 5
May 20-24 5 5
May/lune 2731 4 4 May 27 - No School - Memorial Day
June 6 - AM Students{PM Records
June 37 5 5 June 7 - AM Shudents/P# Records
June 7 - Last Day for Students
Semester 2 Totals o2 93 (1.5PD)
Annual Calendar Totals
Totals Instr. Work
Dayfs Dayfs PO SUMMARY
First Semester &3 54 August 21, 2018 1.00
Second Semester 52 53 August 22, 2018 —
Yearly 180 187 August 23, 2018
October 3, 2018 050
October 22, 2018 1.00
December 10, 2018 100
January 21, 2019 1.00
February 20, 2019 Q.50
TOTAL 550
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APPENDIX B-2

2019-2020 APS School Calendar

e 180 Instructional Days; 187 Work Days
e Calendar will be published once finalized.
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APPENDIX B-3

2020-2021 School Calendar

e 180 Instructional Days; 187 Work Days
e Calendar will be published once finalized.
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APPENDIX C - Vision Benefits

Essential Vision 12/1212

Benefits-at-a-Glance for Alpena Public Schools
Group #007015704-0022/0023/0024/0025/0026/0027

[F3 Husen
A sty
VUt by

|5
e e
Lo b e ates

I ey e

Thils Is Intended as an easy-to-read summary and provides wly a gereral ovendew of your benedis. |t Is not a contect. Addiicral Imitstions and
exchislons may apply. Paymsnd amounts are based on ECBSM'S Spproved amount, Jass a1y applicable deductibie and/or copay. For a complate
description of benefts please Eee iz applicabie BCBSHK cerificatas and roers, f your grmap ks urdeswiitien of any atber plan documenis your
QUL Lises, I your groun |s seB-funded. [ there s a discrepancy between this Benelts-at-a-Glance and any applcatie pan documest, the plan
ccanmenit will

CONrmE.

Essantial Vislon benaftes are provided by Heitage Tolal Services. Hentage Todal Sanvices |s an Indepandent company prowiding wision benefit
sarvices for Blues mambers. Ta find a Herftage Total Services network provider, ol 1-866-852-8347 or visi Herfiage Total Services onllne at

haritagetotatservices net
Note: Membars may chooss babwesn prescription glasses {lenses and frame) o comact lenses, but not bath
Metwork doctor Non-nefwork provider
Member's responsibility (copays)
Eye exam F3 copay %5 copay apples to chame
Presaription glasses (lenses andior flamas) A combined 510 copay Member responsiils for diferance batwean
ed amount and providans chargs,
after a §10 cogay
WMatficaly necessary contact lenses 510 copay Member responsiiie for difarence batwean
approved amolri = privddars oamgs,
ater a 510 copay
Eye exam
Complede eye ax3m by an oghthamoiogist or 55 copay Relmmesement up bo approved amour
nptometist. The exam ncludes refaction,

giaucoma testing and oihar {ests necassany o
detesmine the overall visuat heatih of the patisnt.

Iess 55 copay {member respanaibie for army
differance)

Onie Sye =xam In any pariod of 12 eonascutive manins

Lenses and frames

Standard lenses {must not excaed G men In
1 prescribed and dspensed by an
ogist or opiometst Lenses may e

micided or ground, giass or piastic. Also covars
FAisM, S1EE-HT paism and Epecia base cumve
lenses when madicaly Necessary.
Hote: Prefamed peicing @scounds o noncavered
lers cptions and upgrades, and on an sddbiona
peEsipiion eyeglass or surglass (secand palry
purchase wien obtained Fom a nabeork
penidar.

510 copay (onE copay applies o bath
Ierses and frames)

~REIMDUEEMERTL U t Appeoved amount
basad an kens type less $10 copay
{member respanslbie foF any difersncs)

One pai Of lenses, with or withaw! frames, In amy period of 12 eonssculive months

-3 frames

Up to approved amouni less 10 copay
(ana copay applies to both frames and
1ernses]

Rembursement up b approved amourd
fess 510 copay (member responsile fof
any differancs)

Qne frame In any pariod

of 12 conescutive months

Contact lenses

Meadicaly necassary contact lenses (requires
pstor suthorzation 3ppeoval from WSP and
mist meet aittera of medealy nacessary)

510 copay; Relmbursament up ta 5175
per pait

Rekmbursement up bo 3175 per pair lass
510 copay (member respanslbés Tor any
difference) 175 per palr

Cne par of contact lenses 0

paitad of 12 conascutive momiths

Eleciiva contact lenses that Improve vision
{prescrined, but do not meet erterla of matdcaly

NacesEaTy)

5115 allowance that ls appled toward
comtact 1ens exam (fting and matariats)
and the contact lensas (meamber
respansihle for 3y cost excesting Me

lwa=nce)

5115 allawance thai Is appiled toward
carfact fans exam (Mting and matesiais)
and the coniact lenses (Member
responsible for any cost exceeding the
allawarisa)

Coniact lensas are covered up o allowance every 12 conaecutive morms

Efus Crpss Blue SRield of Michigan Is a norpree® ooporaion and Independent boemses o e Bue Cross and Blue Ehield Assoclsion.

Eszential Vision 131213, SUN 2093
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Benefit Modification

E2 B,

[ =4

ST e L
KT S{ ety po T Xt )

ASC Mod 7435

This modfization ESTABLISHES the fodlowing paymant allpwances for exams,
Iersas and frames and presaibed contact lenses piotsinad from In-Natwork and
Cut-af-Nehwork providess:

Exam — up to 345, par exam, per memher
Single Vislan Lenses — up ip 535, per pair
Bl focal Lenges — up io $61, per palr
Trifocal Lenses — up toc 375.50, per palr
Lenfizular | enses —p to 550, peq palr
Siantand Frames - 565 alpwance

This modification ESTABLISHES the following paymant allpwantes for exams,
{Br5a5 and frames and prescribad cantact fanees oot=ired from In-Natwork and
Out-ot-NebsTeR providess:

Prescibed Medicaly Necassary Contas! Lensss — up to 5175, par par
Preseibed but not Medically Necsssary Comact Lenses - $115, par palr

This modifcation dsa ADDS benefits Toe Photochromis tints and Polansd Lenses,
at the follmwing payment alowansss:

Photochmimic s — up io 316
Falarnd Lensss — up 4o 553

The member remals responsisie for the diference befwsen heee alvaed
amounis and the amounts charged by the prowidar

Essential Vision 121213, JUN 3193
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APPENDIX D — Dental Benefits

Blua Dental FPO Plus —
Benefits-at-a-zlance

Alpena Public Schools- Plan 2

This Is Intanded as an ezsy-to-read summary and pravides only a general owervisw of your beneflis. i Is not a contract. Additional mitations and
exciusions may apgly. Paymeant amounts are based on BCESACS approved amount, less any applicalle deductiblz and/or copay. Fre 3 complete
description of benefits plessa see e applicable BCBSM cerificabas and rders, T your group ks undenwritien or any alher plan documents your
graug Mf.umwmmmm.ﬂmma discrepancy betwean his Banefits-at-a-Glance and any appicatle pian documest, the Han
dozument wil col

Network access information

\With Blue Dental PRO Phis, membars can chooes any llcensad dentist ampwhere. Howaver, theyl save the most money when they choose a
dentist wha ls 3 mamier af fie Blue Dental PFRO network.®

Bius Dantal PPO nisfwark — Bl Dental members have unmatched access bo PPO deniists ihough the Blue Dertal PRO netwosk, which offers
mare than 260,000 danbst keations? natiomekiz. PFRO dantiss agne o aceept our pproved amount 35 full payment for covenad SErvicas —
memisers pay only thelr applicable coinsurance and deductile amounts. Members also recalve discounts on noncovered services when they usa
PRO dentists (In siates wherm pammited by [24). Toind & PRO denist near you, pleasa vist miblusdentiet com or call 1-888-26-615Z.

"Blue Dental uses the Dental Network of America (DNo4 | Preferred Nefwork for &s dental pians.

24 dergist ocation ks any place & mambar can See d dent!s 1o receive figh-qualy dendal care. For exampie, e dentist praciclng in 4o oiices
wod ta wo dentist iecations.

Blua Far Salect®™® armangement — kost non-FPO dentists aceept our Bue Par Salect amangement, which means they participate wih the Blues
on 3 "par claim” basls. Members should ask Mmeir dantists If they participate with ECBSM beftre every featment. Blue Par Seieet dentists accapt
our approvad amount a5 full paymant for covered senices — MEMbETs pay only appicabla coinsurance and deductibies, To find a dertist who
may pariidipabe with BCESM, please vish mikusdantist com.

Wats: Membars who go 1o nonpariiipating dentists are responsibia for any diferenca between our Soproved amourt and the dentist's charge.

Member's responsibility {deductihle, coinsurance and daollar manximums)

‘Daductiibs Mo
COINBUTANGS (parceniags of GLOSM S Gpproved amount
for coversd services)

» Class | 5evices 2% af approved amount

~ 1355 [1 5EIVIDES 2% af approved amount

» Class [l sanvces A% of approved amodnt

= Class [V segvices 50% of approved ameunt
Dillar maximams

= Annual masdmum for Ciass |, 1| and 1l sandeas $1,000 per member

= Lifelima maximum for Ciass IV serdces 51,000 per member
Class | services
Oral Exams 80% of 3oproved amount, twice per banaft yaar
A zat (g ta 4 flims) of bibeaing -rays B0% of Foproved amount, twize per benaftt yaar
Fullmouih and pasaamic X-1avs B0% of Spprovad amount, onee every 60 months
Cenial prophylaxts (feeth claanig) BO% of Spprovad amount, iwice per banafit year

Pk and fissure sealants —for members ags 19 and youngar B0% of @oproved aMoUNt, cnce per tooth every 34 months when
applied io the first and second permanent moiars

Pallaiive (ememency) freatmest BO% of approved amount
Flucfids treatmerds B0% Cof spprowed amaount, twi per benefit year

Space malntainess — missing pos'eror [Dack| pimary beeth— | BO% of spprovad amount, once per quadrant per Hetime
Tor members undar age 19
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Class Il services

FIngs — pemanent (adull) tath

0% Of Rpprowed AmbUNL, [Ep=cament Tings cavered S1eT 29 Mot oo

miore aftar mitial fling

FEngs — primary {baby) teeih BO% of appraved amoand, repiacement fllings covered aftes 12 mands or
more aiter nitial flling

Recementation of crowns, weneers, Inlays, onlsys and bridges | 80% of approved ameoamd, thrae times per tnoth per calzndar year
after slx moths from coiginal resiomtion

Oral surgery (ncuding exsachions

B% of aparoved amound

Root cana treatment — pammanent teath

0% of appraved amount, cace Svesy 12 months for ipoth with ome or mae
CANEE

‘Sealng and ot pianing

B0% of approved amound, once every 24 manthis per quadrant

Umlted oocusal adjustments

B0% af approved amoand, Bmited oociusal adjustments oovered g ta five
times In & 60-month period

Dccliesal bibaguards

BO% of approved amoimd, once every 12 months

Generd anasthiesia or [V sadation

BI% of approved amount, when medically necessary and perfoaned with
oral surgesy

Repalrs and agjusemants of 3 parial o comgleba daniure

BO% of approved amourd, sl morihs ar more ater it s deflvened

Relining o7 rebasing of a parfal or complete denturs

B0% of apgrover amound, once every 36 months par arch

Tlssue condificaing

BO% of appmved amound, once every 36 months par arch

Class Il services

Oriays, croans and vanear filEngs. — permanant testh -
Tor members age 12 ard older

£0% of approved amouni, onee every 60 months par tooth

Remyvable dentures [compieie and partial)

Eil% af 3pproved amodnt, once svery B0 months

Brifgas. (ed parial denwres) — for members age 16 and oker

£0% of approved amount, onge every 61 monlths a5er cignel was
debvanad

Entosteal Impiants — for members aga 16 and cider who are | 60% af amount, oAee per toodh per Fetime when imptant
covarad 3t the ima of the actual Implard passmert placament Is for teath numbered 2 through 15 and 18 theowgh 31
Class IV services

I ireatment for tooth guidance applances 50% of approved amount

Ko reatment by conirnd hanmiul halkts 50w of approved amount

Intercegiive and comprehensive arhodonic reatmett 5% of approved amount

Posi-ragmant stabiizailon E% of approved amount

Cephalomtric flm {skuil) and diagnostic phobos E% of approved amount

*Added Rider DO-AC: removes age limit for orthodontic services

Mate: For non-urgent, complex: or expansive danial treatment such 35 Crowns, bridges or dentres, membars should encourage thelr dentlst o
submit the ciaim fo Blue Crres for predeiemminaton belors freatment begins.
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APPENDIX E

TEACHER GRIEVANCE FORM
Alpena Public Schools

Grievance #:
Name of Grievance:

Step 1: Verbal Grievance

Building:

Assignment:

Date Submitted:

Subject of Grievance:

Submitted To: Date Denied:

Step 2: Written Grievance

A. Date Cause of Grievance Occurred:
B.1. Statement of Grievance:

B.2. Relief Sought:

Submitted By: Submission Date:

C. Disposition by Principal:
Principal Name: Disposition Date:

Grievant - Forward electronic copy to Association President, Professional Committee Chair and
Principal.

Principal - Forward electronic copy to Grievant, Association President, Professional Committee
Chair, Director of Instruction (Elementary or Secondary) and Human Resources.

Step 3

A. Position of Grievant and/or Association:

B. Date Received by Superintendent or Designee:

C. Disposition by Superintendent or Designee:

Upon completion of Superintendent’s disposition, forward electronic copy to Association
President, Professional Committee Chair, Director of Instruction (Elementary or Secondary),
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Human Resources and print out and sign/date below - printed copy becomes original.

Superintendent or Designee Signature

Association President or Designee Signature

Step 4: Arbitration
A. Date Submitted to Arbitration:

B. Disposition and Award of Arbitrator:

Disposition Date

Disposition Date

Arbitrator Signature
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APPENDIX F

Alpena Public Schools
Advanced Training Reimbursement

Name: Date:

Employee I.D. Number

Please Note: To be reimbursed for advanced training the applicant must submit this completed
form along with proof (grade reports or transcripts and receipts) that all classes requested for
reimbursement have been satisfactorily completed. Courses taken while on sabbatical leave; courses
under tuition-free programs sponsored by the Board, Federal or State government; and courses that
qualify the teacher for the initial teacher certification requirements are excluded from payment.
Reimbursement for advanced training is limited to eight (8) credit hours per year for graduate level
courses and five (5) credit hours per year for undergraduate courses. (see Article XVI, F, 1.)

Graduate Courses Taken

Course Name & Number University/College Date Completed Semester Hours Grade

Undergraduate Courses Taken

Course Name & Number University/College Date Completed Semester Hours Grade

I certify that the above course work applies directly toward a graduate degree or planned program.

Applicant Signature

Administrative approval:

Signature of Building Principal Date

For Office Use Only:
Graduate Semester Hours @ $230.00/credit hour =

$
Undergraduate Semester Hours @ $75.00/credit hour =$
$

TOTAL REIMBURSEMENT =
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APPENDIX G

Alpena Public Schools

CRIME AND SAFETY REPORT

Student’s Name Grade
School: Gender (M F) Race:___
Date of Incident: Date of This Report:

Report Completed By:

Building Administrator’s Signature:

Please complete this form for EACH INCIDENT that falls into one of the listed categories.
ONLY ONE INCIDENT PER FORM. Upon completion, send to: Director of Instruction.
[Definitions for most incidents can be found in the District’s School Safety Crisis Manual.]

Number and Name of Incident

Describe Incident

Witnesses:

Action Taken (Include any long-term suspension or expulsion recommendation):

LIST OF INCIDENTS:

#1 — Aggravated/Felonious Assault; #2 — Arson; #3 — Bomb Threat;

#4 — Breaking & Entering; #5 — Burglary; #6 — Concealed Weapon;

#7 — Damage to Property (Include dollar amount); #8 — Disruption

to Educational Process/Student Protest/Demonstration;

#9 — Drive-By Shooting; #10 — Drugs/Narcotics;

#11 — Employee/Volunteer Assaulted; #12 — Expulsion; #13 — Extortion;
#14 — False Alarm; #15 — Gambling; #16 - Homicide; #17 — Illegal

Drug Use/or Overdose; #18 — Intimidation/Stalking;

#19 — Kidnapping; #20 — Larceny/Theft (dollar amount); #21 — Loitering;
#22 — Other Behaviors (please specify); #23 — Other Weapons;

#24 — Physical Assault (PA 102 &104); #25 — Refusal to identify self;
#26 — Robbery; #27 — Sexual Assault; #28 — Sexual Harassment
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ALPEMA PUBLIC SCHOOLS
2373 Gordon Road
Alpena, MI 49707

APPENDIX H

Employee Accident Report

EMPLOYEE ACCIDENT REPORT

Employes Name Employes [0
Address
ETREET EITE OF COGE
Home Phone Cell Phone
Date of Birth i ! Gender: Male Female Marital Status:  Single  Mamied
Position: Location:
# Hours Worked/Day: # Days Waorked\Week: MORMAL DAYS OFF: moN TUE WED THU FRI AT SUN
{Cincsz a1 thal agply)
Second Employer? Yes [] Mo[]  Drivers License Mo,
Diate of injury: Time: Building:
Accident reported 1o: By (name}:

Who witnessed accident?
{Mame & Address)

Mature of Injury (ex. cut, sprain, burm):
What part(s) of your body were injured?

Fiease be 5peciE (Le., ight Inger, lest am)

Describe Fully How Injury Happenad.

{contirme on separate shaed, I NEcesEany)

Were you wearing required Personal Pratection Equipment?  Yes [ Mo []
Did you stop work as a result of your accident? Yes[] Mo[] When?

NOTE: MidMICHIGAN PHYSICTANS GROUP FAMILY MEDICINE IS THE ONLY DESIGNATED
MEDICAL FACILITY TO BE UTILIZED FOR APS WORKER'S COMPENSATION INJURIES.

Treated by MidMichigan Physicians Group Family Medicine Staff? ¥es[ ]| No[] Date
Treated by someone other than MidhMichigan Physicians Group Btaff? Yes[ ] Ne[] Date
Hame of Treating Docter:

Address of doctor Phone #

IF & PRESCRIFTION HAS BEEN WRITTEN BECAUSE OF THIS INCIDENT, CALL EMPLOYEE BEMEFITS/353-0009 FOR A,
WORKERS' COMPENSATION FRESCRIFTICH DRUMG CARD AND THE NAME OF PARTICIPATING AREA PHARMACIES.

Submit Compleied Form to:

Thuran Fesource Diice Employee's Signature Date

ATTN: Prployes Benefits

3373 Gerdon Fd. Supervisor's Signature Data
Alpena, MI 42707 NOTE! Sugers ban s sl 30 Dsithi) Authreitaon o Tresl o= revens sde.
OFFICE DEE ONLY:
Hire Date: D Recarved:
Rarve o Py- Clatm Nimber:

AVG 01T — a2 72

Fage 1 ofd
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INITIAL AUTHORIZATION TO TREAT
AN addifional treatments/services beyond first visit must be pre-appreval from CCMSL

Appointment Date: Appoiniment Time:
Emplover Information
Emplayer. Alpena Public Schools | Address: 2373 Gordon Rd_ Alpena MT 40707 | Dhone: 089 358.5030 | Fax: 989.358.5034
Anthorized sigmatome: Printed name & tils:

The mp'rﬂ.w aocepis responsibiiy and authorize: imital framm, mrmm.q’mgﬁasr.. testing, Jor the ewgplaves licted ohove inder a se-msured
Wworkers ' CompenTation program managed by a fiird-pariy adminitrater. The emplayes is to be freated for dyjuries under the providons of the
Adichiean Worker s Dizability Compensartion Act.

Billing Information
Workers’ compensation insarance 'third-party sdminisiratorn Cannon Cochran Mansgement Services Inc. {CCAIST)
Eilling address: 1364 Woodlake Dirive, Ste. 100, Okemas, MT 43364

Dhome: §17.347.2331 |Fax_' 174700 |C'1=ﬂmmbﬂ’

AN additivnal freatments/services beyomd inidal vid need sppreval fram CCMWEL The emplayer, via CCMET, will pay reloted and reczonable
cherges provided far these charges are accompied By madical recards submitted direcoy ta CCMST The patfent 5 financialiy responsible for ail
otfier SevVices uniRss poferwite auifiorized

Medical Clinic After-hours Care When Completed

Ididhfichizan Physicians Gremp Midhlichizan Medical Center-Alpena | Pleass Fax form (2 sides] to:

Farmnily Medicine Emeargency Services Alpena Public Sthoals

211 Long Rapids Road 1501 W. Chicholm Streat Astn: Enman Resources

Mlpena, MI 49707 Alpena, MI 49707 danc SAINES050

(989} 354-2142 (985) 356-7000 Phene: 9293585030
Inveices should be sent directdly to CCMSL
at sbova billing address.

Medical Diagmosis (io be completed by medical provider)

Inmjured body pari(s):
Iiadical disgnosis:

If unable fo perfiorm foll duties, please Spéd-f“ Testrictions:
Is the condition work relaed? Yes[] Mo [ | [ Liftng limit to
Is employes able to retum o work full duty? Yes[ ] Mo [ Tbs. for: weeks  months
Is emuplayes able to retmm o work with ves[] No[] || M tavisting turning for:

resirictions? {f"yes, see mey colnmm. weeks months

Specify data amployes may retnm to work: L] Amy e i B

weeks manghs

Is employes filly disshled? Yes[] No[J | Mo Work. BedRest

Fequited for: weaks months
If dizzblad, specify estimared tima sway from ] Yo Weork. Drugs
work: A dministersd for: weaks months
Recommanded Follow-Lp and'or Further Treatment: ] \Criiner restrictions not addresced sbove. Please explain and
specify length of ime §
Physician Wame (please pring): Phone:
Address:
Physician's Signaure: Diate:
Tate & Tima of Next Cffica Vigt: Pleave note - all adifitional rentmenty/'services beyond tnitfal visit need pre-approval ffom

CCMSEL The patient is financially responsible for all offier senvices unless offierwise authoriged.
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GUIDELINES FOR EMPLOYEE ACCIDENT REPORTS

It is the policy of Alpena Public Schools (8442)
that any acddent that results in an injury,
however slight to an employee, ba reported
promptly and in writing to the Human
Resources Office. Further, the injured employes
shall complete an Accident Report Form that
inciudes all pertinent informnation relative to the
specific accidentfinjury. Please refer to the
following guidelines to ensure proper ackion
and processing of the Employee Acddent
Report.

EMPLOYEE INCIDENT/ACCIDENT REFORT

Any employee of the Board who suffers a job-
ralated injury must report the injury and its
circumstances to the principal or job supervisor,
as appropriate, immediately following the
occurrence of the imjury.

R Life threatening injury? Call 911 immediateby!

'/ Amange for treatment by calling (989) 354-2142

+'Identify yoursalf to the dinic personnel.

+Indicate you are mlling to arrange an appointment
for an APS employes for Worker's Compansation
treatmant.

% Questions? Call the HR Office (989) 358-5030

H>Return completed form to the Human Resources
Office. Hand deliver or FAX® to[9385) 358-5036.

1. Call or appoint someone to call 911 immediately for life threatening injuries.

2. Get first aid or other treatment.

3. WNotify supervisor immediately after a work-related injury.

4. Complete an Employes Accident Report Form and obtain proper signatures: Supervisory
acknowledzement |#1) and approval to authorize medical treatment signature (#2] on reverse side.

5. K injury does not require emergency treatment, the Supervisor, or their designee, shall arrangs for an
appointment with MidMichigan Physicians Group Family Medicine Clinic [283-354-2142) to be
treated on the date of injury or as soon thereafter as possible.

5. [If injury cocurs outside of normal weskday business hours, a determination shall be made by the
superviser on duty and/or the injured employee as to whether the injury requires immediate
Emergency Room care. Inform the medical provider upen arrival that you believe injuries are work-
related and provide them with the Initial Authorization for Treatmnent Form {reverse side of the
Employees Accident Form). If supervisory signatures are needed, the form must be provided to your
supervisor as soon as possible following treatment.

7. Submit original, completed accident report(s) to the Human Resources Office immediately following
treatment. Delays in reporting a work injury may adversely affect a Worker's Compensation claim.

B. I prescriptions are necessary, contact the Human Resources Office to be iszued a temporary

PMOA/Emeric, Inc. ID card fer prescriptions.

5. Itis important to understand that all subsequent treatment after the inidal treatment must be
PRE-APPROVED by our third-party management company, CCMSI (see information on Authorization

to Treat Form).

10. i you are unable to report for work as scheduled subsequent to the acddent, notify Human
Resources immediately to let them know that your absence is the result of your occupational injury

and your estimated return-to-work date.

11. Return to work as soon &s you are able. If there is any missed time, you will ba required to provide a
note from the treating physician autherizing your return. Any return to work with restrictions will
require permission from both Human Resources and your supervisor.

*Fax a copy of completed form to (389) 358-5036 -and- forward the original, completed form to the Human

Resources Office. Questions? Call 358-5030,

Revised 8/7/2017
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