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THIS AGREEMENT, entered into this 1¥ Day of September, 2006 by and between the
SAUGATUCK PUBLIC SCHOOL DISTRICT (hereinafter called the "Board") and the SAUGATUCK
EDUCATION ASSOCIATION-MEA-NEA (hereinafter called the Association™).

ARTICLE 1
PURPOSE AND INTENT

WHEREAS, the parties have a statutory obligation, pursuant to PUBLIC ACT 112 to bargain
with respect to hours, wages, terms, and conditions of employment and WHEREAS, the parties have
reached certain understandings which they desire to confirm in this Agreement, in consideration of the

following mutual covenants, it is hereby agreed as follows:

ARTICLE 2
RECOGNITION

The Board hereby recognizes the Association as the sole and exclusive bargaining representative for
"non-supervisory professional personnel including personnel on tenure, probation, on leave, classroom
teachers, guidance director/counselors, social workers, learning coordinator, and librarians, but excluding all
administrative and/or supervisory personnel (superintendent, principals, and their assistants) and excluding
all summer school employees, substitute teachers, and teacher's aides." The Board reserves the right to
exclude the Athletic Director and Technology Coordinator if teaching duties become two hours or less per
day; and also reserves the right to reassign Athletic Director duties to any administrator, thereby excluding
the position of Athletic Director from the recognized group. The term "teacher" when used hereinafter in
this Agreement shall refer to all professional employees represented by the Association in the bargaining or

negotiating unit as above defined.

The Board agrees not to negotiate with or recognize any employees’ organization other than the

Association for the duration of this Agreement.
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ARTICLE 3
BOARD RIGHTS

The Board, on its own behalf and on behalf of the electors of the District, hereby retains and reserves
unto 1itself, without limitation, all powers, rights, authority, duties and responsibilities conferred upon
and vested in it by the laws and the Constitution of the State of Michigan, and of the United States,

including but without limiting the generality of the foregoing, the right:

1. To exercise executive management and administrative control of the school system and its
properties and facilities, and the activities of its employees.
2. To hire all employees and, subject to the provisions of law, to determine their qualifications

and the conditions for their continued employment, or their dismissal or demotion; and to
promote, and transfer all such employees.

3. To establish grades and courses of instruction, including special programs, to provide for
athletic, recreational, and social events for students, all as deemed necessary or advisable by
the Board.

4. To decide upon the means and methods of instruction, and selection of textbooks and other
teaching materials, and the use of teaching aids of every kind of nature.

5. To determine class schedules, the hours of instruction and duties, responsibilities, and

assignment of teaching and other employees with respect thereto, and with respect to
administrative and non-teaching activities, and the terms and conditions of employment.

The exercise of the foregoing powers, rights, authority, duties and responsibilities by the
Board, the adoption of policies, rules, regulations and practices in furtherance thereof, and
the use of judgment and discretion of this agreement and then only to the extent such specific
and express terms hereof are in conformance with the Constitution and the laws of the State

of Michigan, and the Constitution and laws of the United States.

ARTICLE 4
EMPLOYEE RIGHTS AND ASSOCIATION RIGHTS

Nothing contained herein shall be construed to deny or restrict to any employee rights he/she may
have according to the Michigan Revised School Code, Michigan Teacher Tenure Act, Constitution
of the State of Michigan, the United States Constitution, and other applicable laws of the State of

Michigan.
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The Board agrees to furnish to the Association in response to written requests all pertinent public
information that will assist the Association in developing intelligent programs on behalf of the
employees or which may be necessary for the Association to process any grievance or complaint.
The Association and its members shall have reasonable access to school building facilities for
scheduled meectings of the Association upon written request to the appropriate building
Administrator. School equipment, including bulletin boards, mail boxes, typewriters, computers and
duplicating equipment shall be made available to the Association when not otherwise in use. Such
equipment may not be removed from its fixed location in the building and does not include paper
products, but rather, only the use of the above stated capital equipment. Materials inserted in
mailboxes or posted must be signed.

The private and personal life of any employee is not within the area of appropriate concern of
attention of the Board, provided it does not interfere with the educational process.

Each bargaining unit member shall, as a condition of employment, on or before thirty (30) days from
the date of commencement of duties or the effective date of this Agreement, whichever is later, join
the Association or pay a Service Fee to the Association equivalent to the amount of dues uniformly
required of the members of the Association, less any amounts not permitted by law. The bargaining
unit member may authorize payroll deduction for such fee. In the event the bargaining unit member
shall not pay such Service Fee directly to the Association or authorize payment through payroll
deduction the Board shall, pursuant to MCLA 408.477, MSA 17.277 (7), and at the request of the
Association, deduct the service fee from the bargaining unit member's wages and remit same to the
Association under the procedures provided below. The procedure in all cases of non-payment of the
service fee shall be as follows:

1. The Association shall notify the bargaining unit member of non-compliance by certified
mail, return receipt requested. Said notice shall detail the non-compliance and shall provide
ten (10) days for compliance, and shall further advise the recipient that a request for wage
deduction may be filed with the Board in the event compliance is not effected.

2. If the bargaining unit member fails to remit the service fee or authorize deduction for same,
the Association may request the Board to make such deduction pursuant to paragraph 1
above.

3. The Board, upon receipt of request for involuntary deduction, shall provide the bargaining

unit member with an opportunity for a due process hearing. This hearing shall address the
question of whether or not the bargaining unit member has remitted the service fee to the
Association or has authorized payroll deduction of same. Additionally, the bargaining unit
member may request that the Board of Education withhold or suspend involuntary wage
deduction due to any asserted legal infirmity with the Association's mternal procedures by
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which bargaining unit members may protest the calculation of the agency shop/service fee
which is alleged to be not properly chargeable to bargaining unit members who elect not to
become members of the Association.

4. If the preceding conditions are satisfied, the Board shall thereupon deduct such dues or
service fee amounts in equal installments, as nearly as may be, from the paychecks of every
employee. Such amounts will be remitted to the Association within two weeks. Nothing in
these provisions shall require payment of membership dues or service fees as a condition of
employment for employees employed by the Saugatuck School District before July 1, 1981.

Pursuant to Chicago Teachers Union v Hudson, 106 S Ct 1066 (1986), the Association has
established a policy regarding "Objections to Political-Ideological Expenditures - Administrative

Procedures". That Policy, and the administrative procedures (including the timetable for payment)
pursuant thereto, applies only to non-Association bargaining unit members. The remedies set forth
in that Policy shall be exclusive, and unless and until such procedures (including any administrative
or judicial review thereof) shall have been availed of and exhausted, no dispute, claim or complaint
by such objecting bargaining unit member concerning the application and interpretation of this
Article shall be subject to the grievance procedure set forth in this Agreement.

Due to certain requirements established in recent Court decisions, the Association represents
that the amount of the fee charged to non-members, along with other required information, may not
be available and transmitted to non-members until mid school year (December, January or
February). Consequently, the parties agree that the procedures in this Article relating to the payment
or non-payment of the representation fee by non-members shall be activated thirty (30) days
following the Association's notification to non-members of the fee for that given school year.

The Association will certify at least annually to the District, fifteen (15) days prior to the date
of the first payroll deduction for professional fees and at least fifteen (15) days prior to the date of
the first payroll deduction for service fees, the amount of said professional fees and the amount of
service fee to be deducted by the District, and that said service fee includes only those amounts
permitted by the Agreement and by law.

The parties agree to cooperatively discuss and exchange information regarding the
Association's service fee collection and objection procedures. The Association agrees, upon request
from the District, to provide the District for its review a copy of the Association's current "Policy
and Administrative Procedures Regarding Objections to Political/Ideological Expenditures" together
with a copy of all materials annually distributed by the Association and its affiliates to bargaining

unit members who choose not to join the Association and/or to object to the service fee.
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The Association further agrees to certify to the District that the Association and its affiliates
have complied with the above policies and administrative procedures prior to requesting
enforcement of the service fee obligation contained in this Article.

Further, the Association agrees to promptly notify the District in the event a Court order, an
Order of an administrative agency, or arbitration award is rendered restricting the Association from
implementing its agency fee objection policy or from charging or allocating any of the Association's
expenditures to bargaining unit members who choose not to join the Association. In the event of the
entry of such an Order or arbitration award, the Board shall have the right to immediately suspend
involuntary wage deduction under this Article and shall promptly give notice of any such decision to
the Association.

In the event that the Association fails to provide certification or information as called for in
this Article above, the Board shall have the right, upon one week's notice to the Association local
president, to discontinue all involuntary dues deductions for representation service benefit fees
contained in this Article until such time as the Association has fully complied with the provisions of
this Article.

A bargaining unit member who, because of sincerely held religious beliefs or due to
adherence to teachings of a bona fide religion, body or sect which has historically held conscientious
objection to joining or supporting labor organizations shall not be required to join or maintain
Association membership or otherwise financially support the Association as a condition of
employment. However, such bargaining unit member shall be required, i lieu of periodic dues,
service fees and/or initiation fees, to pay sums equal to such amounts to a non-religious charitable
fund exempt from taxation under Section 501 (c) (3) of the Internal Revenue Code. Donation shall
be made to one of three such charitable organizations as mutually designated by the Board and the
Association.

The Association shall indemnify and hold the District harmless against any and all claims,
demands, suits, or other forms of liability which may arise out of or by reason of action taken or not
taken by the District in reliance upon information furnished to the Districtrby the Association in the
course of enforcing this Section. Further, the Association agrees to indemnify and save the District,
the Board of Education, the individual members of the Board of Education, and individual
administrators and employees, harmless against any and all claims, demands, costs, suits, claims for

attorneys fees or other forms of liability as well as all Court and/or administrative agency costs that
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may arise out of or by reason of, action by the District or its agents for purposes of complying with
the union security provisions of this Agreement. The Association also agrees that neither it nor its
affiliates will in any proceeding assert that the defense or indemnity provisions of this Article are
either unenforceable or void.

An employee will, in the presence of an administrator, have the right to review the contents of all
records of the District pertaining to said employee originating after original employment, and to
have a representative of the Association accompany him/her in such review, if desired.

No tenure employee shall be disciplined, reprimanded, reduced in rank or compensation, or
dismissed without just and reasonable cause. No adverse materials in the employee’s personnel file,
or normal complaints against the employee shall be used in any discipline, reprimand, reduction in
rank, or compensation, or dismissal unless it has been promptly brought to the attention of the
employee, within ten (10) calendar days of the time the administration or Board became aware of the
occurrence and the employee has been afforded the oppoftunity to respond within ten (10) calendar

days to such materials or complaints.

ARTICLE §
EVALUATION OF EMPLOYEES

All monitoring or observation of an employee’s work performance relating to formal evaluation
shall be conducted openly and with the full knowledge of the employee in accordance with the
polices adopted by the School District. Evaluations are the responsibility of the Administration,
and shall be conducted by the employee’s immediate supervisor (building principal, assistant
principal). Employees with more than one supervisor will be evaluated by the supervisor in the
building where the employee serves the majority of their assignment. The designated supervisor
will complete all evaluations for the school year. Another district administrator may be
designated by the Board with notice to the employee.

Each employee, upon employment, or at the beginning of the school year, shall be provided a
copy of the evaluation instrument and apprised in specific terms of the employee evaluation
process.

I. Any Individual Development Plan (IDP) for probaticnary employees (or for tenured
employees deemed unsatisfactory) developed pursuant to the Michigan Teachers Tenure
Act shall include the following.
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An Individual Development Plan (IDP) is a plan jointly developed by the
administration and the employee listing goals and objectives for the employee’s
professional growth.

The employee and administrator shall meet to consult about the IDP.

The IDP shall be in writing. At the close of the conference, both the employee
and evaluator shall sign the IDP form acknowledging that it has been jointly
drafted, discussed, and received.

2. The performance of all employees shall be evaluated in writing as follows:

a.

b.

A pre-observation and/or post-evaluation conference may be requested by the
employee and/or the administrator.
Each appraisal of Probationary (non-tenured) employees shall be based on at least
two (2) classroom observations, once on or before December 1 and again on or
before April 15, held at least sixty (60) calendar days apart, unless otherwise
agreed upon in writing between the probationary employee and the
administration. Where a probationary employee begins employment on or after
October 1, the foregoing dates shall be adjusted to reflect the “anniversary” date
method of defining the evaluation cycle.
An evaluation conference shall take place within ten (10) school days after the
final observation supporting an evaluation. The administrator’s observations, not
limited to classroom observations, are the sole basis of the evaluation to review
the job performance of the probationary employees.
Tenure employees shall be evaluated in writing at least once every three (3) years.
The tenure employees; observations will be completed prior to May 1.
Observations will be held at least thirty (30) calendar days apart, unless otherwise
agreed upon in writing between the tenure employee and the administration. An
evaluation conference will be held with each tenure employee within ten (10)
school days after the final observation supporting an evaluation to review his/her
job performance. Observations are not to be made within two (2) school days of
a holiday or break.
The employee shall have the right and opportunity to attach a written statement,
within fifteen (15) days, to any evaluation form indicating/explaining the
employee’s reaction to the evaluation.
No tenure employee shall be disciplined, reprimanded, reduced in rank or
compensation, or dismissed without just and reasonable cause. No adverse materials
in the employee's personnel file, or normal complaints against the employee shall be
used in any discipline, reprimand, reduction in rank, or compensation, or dismissal
unless it has been promptly brought to the attention of the employee, within ten (10)
calendar days of the time the administration or Board became aware of the
occurrence and the employee has been afforded the opportunity to respond within ten
(10) calendar days to such materials or complaints.
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ARTICLE 6
MENTOR TEACHER

Mentor Teachers will be assigned to probationary teachers for at least their first year of teaching in the
Saugatuck Public School District. Teachers who have not had previous teaching experience will be
assigned a Mentor Teacher for their first three years as a novice teacher according to Section 1526 of the
School Code. The Mentor Teacher will be assigned by the administration to provide support,
instruction, and guidance. The purpose of the Mentor is to provide a peer who can offer assistance,
resources, and information in a non-threatening collegian fashion, to acclimate the teacher to the duties
of the job, and to provide necessary assistance to provide quality instruction. The Board and
Association agree the relationship shall be confidential and shall not, in any fashion, be a matter

included in an .evaluation.

A Mentor Teacher shall be assigned in accordance with the following:

1. Every effort will be made to match a probationary teacher with a Mentor who works in
the same building.
2. Participation as a Mentor Teacher shall be voluntary. Assignments are made by the

administration. A Mentor will be assigned only one (1) probationary teacher at a time,
unless the Mentor agrees to take more than one at the request of the administration.
Evaluators will not participate as Mentor Teachers.

3. Once a Mentor accepts the position, he/she will continue in that position for the duration
of the probationary period unless the administration agrees to release the Mentor from
responsibilities or the administration re-assigns the Mentor.

4. The administration has the right to assign a Mentor Teacher from the ranks of retired
professionals of college professionals in the event where no one on the staff will
willingly serve or where there isn’t a staff member with the same certification as the
probationary teacher.

5. Mentor Teachers will be paid $800 for each year they serve as a Mentor. Mentor
Teachers will be provided with a job description by the administration and will fulfill the
duties listed in that description. The Mentor’s responsibilities could include summer and
evening meetings, class observations, and new teacher orientation sessions.
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ARTICLE 7
EMPLOYEE HOURS

All employees shall arrive for duty at their building not later than twenty-five (25) minutes prior to
the beginning of school in the morning. They shall remain for fifteen (15) minutes after the
regular afternoon dismissal time. They shall bave a duty-free lunch of not less than thirty-five (35)
minutes in length. The student day and year will meet the requirements stipulated by the State of
Michigan.

Elementary Preparation Time: Elementary teachers shall be provided with planning time during

which their classes are receiving instruction from special teachers. In addition, elementary
teachers should have planning time during student recess pertods, except when the teacher
supervises recess periods. Changes in the frequency and/or duration of the recess period(s) are
subject to negotiation between the Board and the STA. Elementary special teachers (physical
education, music, art, Spanish) will be provided with not less than one-hundred twenty (120)
minutes of planning time per week.

Elementary teachers will be compensated at the rate of 7% of their base pay if they are assigned a
split class {two grade levels). Teachers excluded from this additional rate include special
education teachers, teachers of multiaged classes, and teachers who voluntarily accept independent
study students in one of their regular classes.

Secondary Preparation Time: Secondary teachers shall be provided one (1) regular class period

per day for preparation purposes. Teachers substituting for other teachers during their preparation
time shall be voluntary. The Association recognizes there may be extraordinary situations when a
volunteer cannot be found; when the building principal will need to assign a teacher to cover a
class during his/her preparation time.

Secondary teachers will be compensated at the rate of 5% of their base pay if they are required to
teach five or more different preparations. Teachers excluded from this additional rate include
special education teachers and teachers who voluntarily accept independent study students in one
of their regular classes. Special education teachers will qualify for the 5% extra if students are
assigned during their conference period. Combination classes and part-time elementary

assignments will count as one preparation.
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Preparation Time for Teachers Who Teach in Multiple Buildings: Teachers who teach in both the

Elementary and the Secondary Schools will receive one-half the planning time of full-time
teachers in each building. This time should be separate from travel time and duty-free lunch.

Staff Meetings: Before or after school meetings at which the attendance of all employees is

required shall not exceed one hour in length. The administration may schedule up to two (2) staff
meetings per month. Such meetings will require five calendar days notice. Meetings such as
department meetings, LE.P.C.'s, individual conferences, and committee meetings will not be
included in the two meeting limit.

Emergency School Closing: "School Closing Days and hours” will be made up according to the

system outlined in Appendix F. Should severe weather or emergency conditions cause the
closing of school during the school day, the employees will remain on duty until dismissed by the

Administration.

ARTICLE 8
ASSIGNMENTS AND PLACEMENTS

All employees shall be given written notice of their tentative schedules for the forthcoming year
no later than the last day of school. In the event that changes in such schedules are proposed, all
employeces affected shall be notified promptly and consulted with at their request.

In the event a vacancy occurs that requires hiring a new employee in the district, the normal
procedure will be to post the vacancy both internally and externally for a period of at least two
weeks. Vacancies that occur during July and August will be mailed to those employees who
expressed an interest in receiving such notification. Postings for these positions shall be posted in
the school offices for five (5) business days. All internal candidates who have the required
certification and qualifications for that position will be granted an interview as part of the regular
interview process.

The employer will make available applications for all extra-curricular activities (excluding all
summer activities) by April 1 of each school year. Interested applicants must return the completed
forms by April 26. Successful candidates and their positions will be posted along with remaining

vacancies from May 1 to June 1 in each employee lounge. Successful applicants for posted
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positions will be notified by the last day of school. The Board may then take whatever action it
deems necessary to obtain a person to fill the remaining vacancies.

Upon request of any of the parties, representatives of the Board, S.T.A., the building principal(s),
and the counseling director will meet to discuss the issues of class size and placement of special
education students. Such meetings shall not be held more than once a month except by mutual
consent.

Employees at the secondary level who voluntarily accept an extra class will be compensated by
release from other responsibilities or by additional pay at the yearly rate equal to 1/6™ of that

employee’s annual salary.

ARTICLE 9
LAYOFF AND RECALL

In the event the Board finds it necessary to reduce the number of employees employed in any

department, school, or program because of financial limitations, changes in program, or other

reasons, the Association will be notified as promptly as possible and consulted regarding the effects

of such reduction on the employees represented by the Association. The Board will give any notice

of layoff as promptly as possible.

In determining which employees will be released in such event, the following procedure shall be

followed by the Board:

Non-tenure employees

Teaching certification

“Qualified” defined as:

Qualifications are defined as:

1. K-5 qualified shall mean possessing an elementary certificate for teaching in non-
specialized areas.

2. 6-8 qualified shall mean possessing an elementary certificate for teaching in non-
specialized areas or possessing a middle school or secondary certificate with a major or
minor in the particular teaching assignment.

3. 9-12 qualified shall mean certification in the subject areas as defined by the State and a
sufficient number of credit hours in that subject area to meet North Central Standards.

4. K-12 qualified in specialist areas means possessing proper certificate endorsements or
equivalent hours appropriate to the teaching assignment and sufficient credits to meet
accrediting agency standards.

Prior experience in the district is defined as seniority “continucus length of service within the

bargaining unit.”

Seniority begins the first day of work.

If ties in seniority still exist, the ties shall be broken by the drawing of lots.
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No later than February 1, the Board shall prepare a seniority list. The seniority list shall be given to
each building representative and a copy provided to the Association president. The Association will
notify the Board within thirty (30) calendar days of its objections, if any, to the seniority list.
Untimely objections shall not be waived. Revisions and updates of the seniority list will be returned
to each building representative and the Association president on or before March 15.

All seniority and recall rights shall be lost when an employee:

e Resigns or quits

e Is discharged

e Retires

e Fails to return from an authorized leave of absence on the agreed upon date.

An employee on authorized unpaid leave of more than one-semester shall not accrue seniority but

shall be deemed to be continuously employed for purposes of this Article 9.

Recall: Employees shall be recalled in inverse order of lay-off for any position openings for which
they are certified and qualified in accordance with the procedures specified in this Article.

All recall is to be by certified mail to the employee’s address of record. It is the responsibility of the
employee to insure that the Board has a current address of record. The employee shall have ten (10)
working days to respond to any recall offer from the date of receipt of the offer.

A tenure employee is allowed the option to decline recall one time while under a conflicting
employment contract with another Michigan K-12 or Intermediate School District. However, not
later than April 1 of the school year in which recall is declined under this provision the tenure
employee shall either submit a written resignation for acceptance by the Board or shall file a written
statement with the Board confirming his/her intent to return to active service with the Board if
offered a position for the ensuing school year. Failure to comply with the provisions of this
paragraph shall result in loss of seniority and re-employment rights.

A tenure employee who can obtain a release (without penalty) from a conflicting
employment contract with another Michigan K-12 or Intermediate District shall not be eligible to
decline recall under the above provision.

Probationary employees shall remain on the recall list and shall be eligible for recall for a
period not to exceed two (2) years from their effective date of layoff, or their length of service
with the District, whichever interval is shorter. At the expiration of the recall period all rights to

re-employment are automatically lost.
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B.

C.

Ten