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ARTICLE |
PREAMBLE

A. This agreement entered into this 17t day of September, 2007, by and between the Zeeland School District, the city
of Zeeland, Michigan, hereinafter called the "Board" and the Zeeland Education Association (MEA/NEA), hereinafter called the
"Association."

B. The Board and the Association recognize: That their joint objective is to provide a quality education to the children
of the District, and that the quality of education provided depends upon the dedication, preparation, and morale of the teaching
staff and upon the effectiveness and efficiency of the administration.

C. The Board, the Administration and the Association agree that this is an equitable contract and, therefore, agree to
work cooperatively and jointly to provide the students of our school district with a quality education program.

ARTICLE Il
RECOGNITION

A. The Board hereby recognizes the Association as the exclusive bargaining representative, as defined in the
Michigan Public Employment Relations Act (MCLA 423.201 et. seq.) for a bargaining unit of those employees of the Board of
Education employed as teachers, including Vocational Instructors, Counselors, Librarians, Special Education Teachers,
Psychologists, and Social Workers.

Other employees such as, paraprofessionals, substitutes, principals, assistant principals, and administrators shall be
excluded from the unit. The term "teacher," when used hereinafter in this agreement, shall refer to all employees presented by
the Association in the bargaining unit as defined, and reference to male teachers shall include female teachers.

B. The Board agrees not to negotiate with any individuals or organizations other than the Association for the duration
of this Agreement.

C. Nothing contained herein shall be construed to deny or restrict any teacher rights he may have under any state or
federal laws and/or regulations. The rights granted to teachers hereunder shall be applied consistently with state and federal
laws, but shall be deemed to be in addition to those provided by law.

ARTICLE Il
BOARD RIGHTS

A. The Board, on its own behalf, and on behalf of the electors of the district, hereby retains and reserves unto itself,
without limitation, all powers, rights, authority, duties and responsibilities conferred upon and vested in it by the laws and the
Constitution of the State of Michigan, and of the United States, including but without limiting the generality of the foregoing, the
right:

(1) To the executive management and administrative control of the school system and its properties and
facilities and staff.

(2) To hire all teachers and, subject to the provisions of law, to determine their qualifications and the
conditions for their continued employment, and to promote, discipline, and transfer all such employees.

(3) To establish grades and courses of instruction, including special programs, and to provide for athletic,
recreational and social events for students, all as deemed necessary or advisable by the Board.



(4) To decide upon the means and methods of instruction, the selection of textbooks and other teaching
materials, and the use of teaching aids of every kind and nature.

(5) To determine class schedules and the hours of instruction, the duties, responsibilities, and assignments
of teachers with respect thereto, and with respect to administrative and non-teaching activities, the terms and conditions of
employment.

B. The exercise of the foregoing powers, rights, authority, duties and responsibilities by the Board, the adoption of policies,
rules, regulations, and practices in furtherance thereof, and the use of judgment and discretion in connection therewith shall be limited
only by the specific and express terms of the Agreement and then only to the extent such specific and express terms hereof are in
conformance with the Constitution and laws of the State of Michigan and the Constitution and laws of the United States.

ARTICLE IV
ASSOCIATION RIGHTS

A. The Association and its members shall be permitted to use school buildings and/or classrooms free of charge at all
reasonable hours for meetings of the Association and other Association business. Dates, times, and building designation are to be
arranged by the Association with the Board or its representative.

B. The Association shall be given permission to use equipment and materials for Association work. Materials and
supplies used by the Association shall be reimbursed to the school district at cost. Such use of equipment and materials will be
arranged by the Association with the Board or its representative.

C. The Board agrees to furnish to the Association in response to reasonable requests all available written information,
in the form in which it is kept, concerning the financial resources of the district, allocations and such other written information as
will assist the Association in developing intelligent, accurate, informed and constructive programs on behalf of the teachers,
together with information which may be necessary for the Association to process any grievance or complaint. Tentative or
proposed budgets shall be available only after copies have been made available to board members.

D. At the request of the Board of Education, a negotiation committee teacher of the Zeeland Education Association
may be engaged during the school day in negotiating on behalf of the ZEA without the loss of compensation.

E. The deduction of membership dues shall be made from the first 20 paychecks beginning with the first paycheck in
September and the Board agrees to remit to the respective associations (ZEA/MEA/NEA) all monies so deducted, accompanied
by a list of teachers from whom the deductions have been made.

Upon appropriate written authorization from the bargaining unit member, the Employer shall deduct from the salary of
any such bargaining unit member and make appropriate remittance as requested subject to availability of computer space (at
present 10 slot limit).

F. Any bargaining unit member who is a member of the Association, or who has applied for membership, may sign
and deliver to the Employer an assignment authorizing deduction of dues, assessments and contributions in the Association as
established by the Association. Such authorization shall continue in effect from year to year, unless revoked in writing between
June 1 and September 1 of any year. Pursuant to such authorization, the Employer shall deduct such dues, assessments and
contributions from the first 20 paychecks of the bargaining unit member beginning with the first paycheck in September.

Deduction for bargaining unit members delivering their authorization after the beginning of the school year shall be
appropriately prorated to complete payment within 20 pay periods or by the following June.



(1) Each bargaining unit member shall, as a condition of employment, (1) within thirty (30) calendar days of
the beginning of their employment or by October 1 of the first year of employment, whichever is later, join the Association and
authorize deduction of membership dues pursuant to Article 1V, E. or (2) pay a service fee to the Association, pursuant to the
Association's "Policy Regarding Objections to Political-ldeological Expenditures” and the Administrative Procedures adopted
pursuant to that policy. The service fee shall not exceed the amount of Association dues collected from Association members.
The bargaining unit member may authorize payroll deduction for such fee. In the event that the bargaining unit member shall not
pay such service fee directly to the Association, or authorize payment through payroll deduction, the Employer shall, pursuant to
MCLA 408.477; MSA 17.277 (7) and at the request of the Association, deduct the service fee from the bargaining unit member's
wages and remit same to the Association. Payroll deductions made pursuant to this provision shall be made in equal amounts, as
nearly as may be, from the paychecks of each bargaining unit member. Monies so deducted shall be remitted to the Association,
or its designee, no later than twenty (20) days following deduction.

(2) The Association has established a "Policy Regarding Objections to Political-ldeological Expenditures."
That policy, and the Administrative Procedures (including the timetable for payment) pursuant thereto, applies only to non-
Association bargaining unit members. The remedies set forth in that policy shall be exclusive and, unless and until such
procedures, including any administrative or judicial review thereof, shall have been availed of and exhausted, no dispute, claim or
complaint by an objecting bargaining unit member concerning the application and interpretation of this section shall be subject to
the grievance procedure set forth in this Agreement, or any other administrative or judicial procedure.

(3) Due to certain requirements established in recent court decisions, the parties acknowledge that the
amount of the fee charged to non-members along with other required information may not be available and transmitted to non-
members until after the school year has begun. Consequently, the parties agree that the procedures in this section relating to the
payment or non-payment of the Representation Fee by non-members shall be activated thirty (30) days following the Association's
notification to non-members of the fee for that given school year. Any payroll deduction of the Representation Fee by non-
members which commences after the beginning of the school year shall be appropriately prorated to complete payment by the
following June.

(4) In the event of any legal action against the Employer brought in a court or administrative agency
because of its compliance with this Article, the Association agrees to defend such action, at its own expense and through its own
counsel, provided:

(a) The Employer gives timely notice of such action to the Association and permits the
Association intervention as a party if it so desires, and

(b) The Employer gives full and complete cooperation to the Association and its counsel in
securing and giving evidence, obtaining witnesses, and making relevant information available at both trial and appellate levels.

The Association agrees that in any action so defended, it will indemnify and hold harmless the Employer from any
liability for damages and costs imposed by a final judgment of a court or administrative agency as a direct consequence of the
Employer's compliance with this Article, but this does not include any liability for unemployment compensation paid under the
Michigan Employment Security Act.

(5) This section shall apply to all members of the Bargaining unit who were members of the
ZEA/MEA/NEA, as of June 30, 1988, and all other teachers employed after June 30, 1988.

ARTICLEV
TEACHER EVALUATION

Teacher evaluations shall be made in accordance with the following procedure:

A. The forms to be used for each evaluation are set forth in Schedule A-3 of this Agreement, it being understood that
these forms may be supplemented by such elaboration and other written materials as may be prepared by the evaluator.



B. Tenure teachers shall be evaluated, in the classroom, at least once every three years. However, tenure teachers may
be evaluated at least once a year at the discretion of administration. Probationary teachers shall be evaluated at least once each
semester, a minimum of 60 days apart. All teachers will be notified at least five (5) school days prior to the observation. Each year
tenure teachers who are not evaluated formally shall receive natification on Schedule A3-2.

C. Each evaluation shall be performed by the principal or his designee and shall include a classroom visit(s) of at least
thirty (30) minutes duration.

D. In connection with each evaluation, there shall be a pre-observation conference between the teacher and the principal
within five (5) school days before the date of the classroom visit provided in Paragraph C above.

E. There shall be a post-observation conference between the teacher and the principal within five (5) school days after the
last classroom visit the evaluation is based upon. In the course of this conference, the teacher shall be given a copy of the
evaluation form described in Paragraph A. above, including any supplements. In the event that such evaluation form includes any
area of deficiency, the teacher shall be informed therein of the expected correction or improvement, and shall be given a reasonable
time to achieve such correction or improvement.

F. A teacher shall be entitled to submit a written response to the evaluation described above. Such response must be
submitted within ten (10) school days after the post-observation conference described in Paragraph E.

G. All evaluations and related conferences shall be completed by May 1. of each year for probationary teachers and by
May 15t for tenure teachers.

H. A statement of the philosophy and goals of this evaluation process, as well as the desirable teacher characteristics for
evaluation, shall be provided for each teacher.

. Observations of teacher performance may be made by administrative personnel from time to time. If any written record
of such an observation is used in connection with a disciplinary matter or the evaluation procedure, the teacher shall be given the
opportunity to review such record within one week of the observation and to submit a written response within ten (10) school days.
Observations as set forth in this paragraph are understood to be in addition to the evaluation procedure set forth above.

ARTICLE VI
TEACHING CONDITIONS

A. The Association and the Board of Education hereby agree to participate in the professional program involving teacher
hours.
A-1 Teachers shall arrive at their assigned building at least ten (10) minutes before the opening of the pupils'
regular school day and shall stay at least ten (10) minutes after classes end. For five (5) minutes prior to classes starting and for
five (5) minutes after classes end, teachers shall be engaged in professional activities in or near their classrooms.

On Fridays and the day preceding school vacations, all teachers may leave when school busses have vacated
the school premises. Special arrangements to leave early may be made with the building principal.

The work day of school psychologists, social workers, and therapists shall be the same as the school in which
they begin their day.

(@) The pupils' school day shall follow the same beginning and ending hours as listed unless such changes are
mutually agreed upon by the Association and the Board of Education.

Elementary 8:35a.m. - 3:45 p.m.
Cityside Middle School 7:40 a.m. - 2:45 p.m.
Creekside Middle School 7:35 a.m. - 2:40 p.m.
High School 7:30 a.m. - 2:35 p.m.



(b) The district reserves the right to move all times forward or backward by up to ten (10) minutes to
accommodate bus schedules provided that the pupils’ school day does not exceed the total times listed above.

(c) The number of classes, five (5) taught per teacher at the 7ih-12t grade level shall not increase unless
mutually agreed upon by the Association and the Board of Education. It is understood that the middle school teacher will also be
assigned a homeroom class.

(d) ) High school teachers will be assigned a seminar class only if their part time status is .6 FTE or higher.
When possible, part time employees will share their seminar responsibilities with another staff member. All full time teachers will
be assigned a seminar class.

(e) Planning and preparation time for part time employees should be consistent with the amount of FTE they
are assigned.
(f) In the event the schedule of classes is changed, the teacher-student contact time shall not be increased.

A-2 The Administrative staff shall establish all regular meetings and conferences deemed necessary to carry
out a sound educational program. Meetings shall be set for specific dates and times in coordination with grade level/department
meetings and coordination and consultation with the building SIT team. A yearly schedule will be given to the professional staff
during the first week of school. The total meeting time shall not exceed 18 hours per school year. Included in this meeting time
is the “start of year” Open House time.  ECC staff attending 2 sets of open houses will receive compensation for their second
set of open houses.

A-3 All teachers shall participate in staff meetings, professional development and parent /teacher
conferences scheduled by the calendar at their school and with their individual departments or grade levels unless specifically
excused by the principal.

(a) Part time teachers may be excused from staff meetings equal to the percentage of their part time
schedule with the permission from their principal.

(b) All half time teachers who share a classroom of students, must be available to meet with parents during
scheduled parent/teacher conference times, but are excused when their conferences are complete. All part time teachers who
do not share the same classroom or students are to be present for parent/teacher conferences equal to the percentage of their
part time schedule.

A-4 Teachers who are in violation of the professional program will be dealt with individually, and if necessary,
will appear before the administration for appropriate discipline. In the event a teacher is in violation of any of the above items in
Article VI, the Board may deduct salary based upon 1/(total teacher days) per day or prorated thereof for an hourly amount.

In the event that the scheduled student instruction time does not meet minimum state requirements, the District
and the Association will meet to negotiate the changes.

B. If duties require a change in hours for some personnel, such hours shall be mutually agreed upon by the Association
and the Board after consultation with the teacher or teachers.

C. The salary schedules are based upon the regular school calendars as set forth in Schedule A-2 and the normal
teaching assignment as defined in this Agreement.

(1) The school calendar is set forth in Schedule A-2 of this Agreement and is attached to and incorporated in this
Agreement. Such calendar shall remain in effect during the term of this Agreement.

(2) In the event all of the makeup days as listed on each calendar in Schedule A-2, do not bring student
attendance days and hours to the minimum required for full state aid, the parties will negotiate over the matter.

(3) In the event the state law is amended or repealed, the parties will negotiate over the matter.



D. Nothing in this Article shall require the Board to keep school open in the event of severe inclement weather or when
otherwise prevented by an act of God. When the schools are closed to students due to the above conditions, teachers shall not be
required to report for duty.

E. Beginning with the 2008-09 school year, the elementary (K-5) teachers will be provided with a minimum of 210
minutes of unassigned planning time per week during the students instructional day in blocks of at least 30 minute periods.
Elementary teachers will have planning and record days added to the calendar each school year. This will continue until such
time as the elementary (K-5) teachers have a minimum of 240 minutes of planning time in their reqular schedule. Teachers
must remain in the school building unless excused by the building principal or his/her designee.

F. Middle school (6-8) teachers will be provided with one unassigned class period for preparation and student
conferences. Teachers must remain in the school building unless excused by the building principal or his/her designee.

G. High school (9-12) teachers will be provided with one unassigned class period for preparation and student
conferences. Teachers must remain in the school building unless excused by the building principal or his/her designee.

H. One day at the end of each semester shall be provided for K-12 teachers for marking cards.

. It is recognized by the Board of Education that pupil-teacher ratio may have, in some instances, an effect on the
educational program. The Board agrees to keep class size at a reasonable number as dictated by the financial condition of the
district, the building facilities available, the availability of qualified teachers, and the best interest of the district.

The following table will be used as a guide for the pupil-teacher ratios:

(1) Because the pupil-teacher ratio is an important aspect of an effective education program, the parties agree
that class size should be lowered whenever possible to meet the following standards, except in traditional large or small group
instruction and/or in experimental classes.

(@) Except in certain activity type classes such as keyboarding, exploratory, unified arts, physical
education and music, the average pupil load for teachers within a department shall not exceed 160 pupils daily. These figures will
supersede for class figures below.

(b) The following criterion would incorporate several aspects of the education process such as
teaching difficulties; individualization of instructors, and physical setting. These would change throughout the years as
improvements would be made and techniques change.

(2) Table and Guide: Aide available if
requested by the teacher
Grade Range Total Students
K-3 21-25 Elementary See Schedule A-4
4-5 23-27 Elementary See Schedule A-4
6-8 24-28 (MS) over 30
9-12 24-29 (HS) over 30

(a) In the event a split grade is assigned to one teacher, the maximum number of students shall be 3
less than listed above, with an aide.

(b) No teacher shall be assigned more students than the number of student stations in the rooms.
(c) To the extent possible, secondary teachers' assignments shall be limited to not more than a

total of three (3) teaching preparations at any one time. Under no conditions shall a secondary teacher be required to teach
more than four (4) preparations.
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J. All teachers shall be assigned by the Board of Education or the Superintendent to that level of instruction for which they
are certified. Teachers may not be assigned except for good cause outside the scope of their teaching certificate. Notification shall
be given to the teacher as far in advance as possible when a change must be made. The Association shall also be informed of the
change.

Teachers who may be affected by a proposed change in grade or subject assignment may ask their respective
departmental chairperson to be notified and given an opportunity, on request, to submit any comment or suggestion before a final
decision is made. Such notice and opportunity will be given before the end of the school year if possible.

K. Lunch Periods

(1) All high school and middle school teachers shall have a duty free lunch period of at least 30 minutes.

(2) High school and middle school teachers may voluntarily supervise during lunch time the cafeteria or other
student eating facilities, or other noon hour supervised areas for extra duty pay contained in the extra duty schedule, but such duty
will not be required.

(3) All elementary teachers shall have a duty free lunch period of at least thirty (30) minutes. ECC teachers will
supervise students eating in their classroom and will receive $3.50 per day. Elementary teachers may voluntarily supervise the
noon playground, for extra duty pay contained in the Extra Duty Schedule, but such duty will not be required. A.M. and P.M. recess
supervision will be rotated among all association members in the elementary building.

L. All conditions and benefits of employment specified in this Agreement shall be maintained in the district.

In addition, the Board agrees to maintain the following work benefits in the district as they have been in the past: (1)
Availability of telephones; (2) Teacher lounges; (3) Parking facilities; (4) Inter-school mail service; (5) Availability of payroll
deductions; (6) Paraprofessional and aide assistance; (7) Classroom cleaned; (8) Furniture and equipment; (9) Relief periods.

M. No teacher shall be demoted, transferred, reduced in rank, discharged, or otherwise disciplined without just cause.

N. The amount of money made available to the Teacher Conference Committee (TCC) shall be $75 per teacher, per year,
based upon the number of professional teaching staff members on the first day of school following Labor Day.

The TCC shall be composed of five (5) persons appointed by the Association, one of whom will be the chairperson.
Association appointees shall be so distributed as to provide Elementary, Middle School, and Secondary level representation. The
TCC shall adopt procedures and rules for operation.

The TCC shall have the final voice regarding teacher requests for funds in connection with programs or activities that will
result in significant contribution to the educational program of the district and may include items such as:

(1) Educational conferences
(2) Workshop programs
For the purposes included in 1 and 2 above, the fund shall be used to pay the out-of-pocket expenses incurred in
connection with the program or activity and such other expenses as are reasonable and directly related to the program or activity for
which funds are requested. In connection with each request, the TCC shall decide the share of the expenses, if any, to be assumed
by the individual teacher in connection with the program or activity.
In no case shall the amount recommended for approval by the TCC exceed out-of-pocket expenses, and the teacher shall
not be paid any additional salary by the District for any service in connection with the program or activity performed on any regular
school day. There shall be no duplicating of payments under any other section of this Agreement.

All materials obtained in this program shall remain available to the district.
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0. School Improvement Plan (SIP). It is hereby agreed by and between the parties that with respect to the responsibility
contained in P.A. 25 of 1990 MSA 15.4627 et. seq.) to adopt and implement a three to five year school improvement plan and
continuing school improvement process for each school within the school district, they acknowledge and recognize that the terms of
the collective bargaining agreement between them govern as to the wages, hours, and terms and conditions of employment of
teachers addressed therein and that those terms shall not be altered or modified through the school improvement process except by
mutual agreement of the undersigned Board of Education and Association, executed in writing.

In the event that any provision(s) of a SIP or application thereof violates, contradicts, or is inconsistent with the
collective bargaining agreement, the collective bargaining agreement shall prevail. Any provision(s) of the SIP or applications
thereof affecting wages, hours, and/or other terms and conditions of employment of any bargaining unit members must have
the written approval of the Board of Education and the Association prior to being adopted and/or implemented.

Staff input and involvement on the SIP committee(s) and various planning subcommittees and projects is
encouraged. This allows the teachers in the buildings the opportunity to provide educational input and expertise to improve the
quality of education. Employee participation on the various "SIP" committees is voluntary and nonparticipation shall not be
used as a criterion for evaluation, discipline, or discharge.

The provisions of Article VI, section O, shall also apply to Site-Based Decision Making (SBD). The ZEA and the BOE
agree to work cooperatively to develop a SBD model for the school district.

P. The Zeeland Education Association and the Zeeland Board of Education agree to bargain within the confines of
the law regarding the impact of the ESEA (No Child Left Behind Act ) as it affects teacher’s working conditions, certification,
teacher incentives, allocation of grant funding and other conditions of the law.

ARTICLE VI
LEAVES OF ABSENCE

A. Paid Sick Leave. Each teacher shall be credited with ten (10) days (60 hour equivalent) of sick leave as of the
first work day of the school year. Teachers employed after the first month of the school year will be deducted one day (6 hour
equivalent) of sick leave for each month not previously employed in the school year. Teachers having sick days (hour
equivalent) remaining at the end of a school year may carry up to 30 of those days (180 hour equivalent) forward to the next
school year. Teachers with over thirty days accumulated under contracts prior to 1980, may continue to carry forward those
days without limit until used.

There shall be no future accumulation by any teacher in excess of 30 days (180 hour equivalent). The Board of
Education is authorized to offset against the final paycheck of an employee, the dollar amount of any unearned sick days taken
by a teacher who leaves the district before the teacher has accrued each such day.

On or before October 1st of each school year, each teacher shall be informed of the total amount of his accumulated
sick leave, if any, as of the beginning of such school year.

B. Absence Charged Against Sick Leave. Leaves of absence with pay chargeable against the teacher's sick leave
allowance shall be granted for the following reasons:

(1) The sick leave may be used for sickness, accident, or disability of self or immediate family.

(@) In case of the family, this is expected to be limited to those cases of any emergency nature.
Extended cases of nurse care or babysitting are not to be interpreted as coming under this provision.

(b) Personal lliness or Disability - The teacher may use all or any portion of his sick leave to
recover from his own illness or disability which shall include childbirth and complications of pregnancy.

(2) The sick leave may be used for the funeral of immediate relation or of a close associate--such as close
friends or neighbors.
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(3) Upon approval by the administration, the sick leave may be used for the other leaves resulting from an
emergency of an unusual nature.

(4) The Board reserves the right to require a written report from a licensed physician indicating the teacher's
inability to perform his duties. If a teacher should be absent more than 10 consecutive school days, the Board may provide a list of
5 licensed physicians from which the teacher shall select one for the purpose of providing a new examination. If any type of request
is made, the Board will compensate the physician making the report.

(5) Staff may use/convert up to 10 days of sick leave time for formal adoption proceedings (including out of-state/country
visitations, etc.) In relation to adoption proceedings, it is understood this is not time to be used for childcare/acquaintance time.

C. Medical Leave. Any teacher who is unable to perform his duties because of a personal illness or disability (including
for this purpose maternity) which extends beyond the period for which sick pay is received under Paragraph A. above shall be
granted a medical leave of absence without pay for the duration of such illness or disability, up to a total of three (3) calendar years,
provided that this period may be extended at the sole discretion of the Board up to the number of years of service of such teacher in
the district.

Any application for Medical Leave shall be in writing and be supported by a doctor's statement if requested by the
Superintendent.

Teachers who are on Medical Leave for one year or less will return to their former position. Teachers who are on such
leave for more than one year shall be returned to their former position, if available, or otherwise to a substantially equivalent
position. The teacher shall give at least two weeks notice of such return date, if possible.

D. Personal Business. At the beginning of each school year each teacher shall be credited with two (2) days of personal
business, to be taken on a work day chosen by the teacher. No more than ten percent (10%) of the teachers in any one building
shall take such a day off without the consent of the Superintendent. Any such day must be scheduled at least two (2) days in
advance, except in case of emergency. It is understood and agreed that no such day shall be scheduled on the work day
immediately before or after a holiday or vacation period.

Requests during the month of May and the first week of June shall be limited to no more than 1 person or 5 percent of the
teachers in any one building per day--except in case of emergency.

Unused leave days shall be credited to the teacher's sick leave accumulation.

E. Jury Duty Service. Any teacher who performs jury duty and/or any other kind of witness duty service under subpoena
during school hours shall receive his normal compensation. Any remuneration received by him for such service (excluding mileage
allowance) shall be remitted by him to the Board. Not more than three (3) teachers may be released at one time for the purpose of
testifying or representing the Association at any arbitration or fact finding proceedings involving employees covered by this
Agreement held during a normally scheduled school day.

F. Association Days. At the beginning of each school year, the Association shall be credited eight (8) Association days,
for use by teachers who are designated by the Association, for Association business involving the representation of employees
covered by this Agreement. The Association shall notify the Superintendent at least forty-eight (48) hours in advance of taking such
a day. Unused Association days shall not accumulate from year to year. No one (1) teacher shall use more than three (3) days per
school year.

G. Military Leave. The school district shall pay the difference between the reservists' pay rate and his daily school rate for
fifteen (15) days only when reserve duty cannot be fulfilled outside of the school year.

H. Visitation Day. A teacher shall be allowed one day per year without loss of pay to be used to visit other schools for the
purpose of observing methods and practices of instruction. The choice of day and school visited must have approval of the Principal
and Superintendent by using the forms available in each Principal's office well ahead of the day being requested. Additional days
may be given at the request of the Administration. A written report of all visits shall be made to the Principal and Superintendent.
Mileage and meal expense will be paid by the Board.
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. Maternity Child Care Leave. An unpaid leave of absence for maternity and/or child care shall be granted on request of
a tenure teacher or, after a second year of probation by a non-tenured teacher under the following conditions:

(1) The leave shall begin on the date requested, and shall extend for a period up to the remainder of that
semester, and for no longer than such remainder plus an additional two (2) semesters.

The non-tenured teacher leave shall begin on the date requested, and shall extend for a period up to the
remainder of that semester, and for no longer than such remainder plus an additional one (1) semester.

(2) A teacher shall return from such leave at the start of a semester and shall be placed in his or her former
position or in a substantially equivalent position. Notice of intent to return must be made no later than June 1st for the fall semester
and December 1st for the spring semester. In the event of miscarriage or death of a child, such leave may be terminated by the
teacher.

J. Sabbatical Leave. Sabbatical leave shall be available after 7 years of consecutive full-time employment in the Zeeland
school district. No compensation shall be given by the school district during the year of study; however, full fringe benefits shall be
given. A teacher shall be restored to his former position or a position of like nature and status and placed at the same position on
the salary schedule as he would have been had he taught during such period. Permission must be with the approval of the Board of
Education.

K. Other Provisions.

(1) Increment. A teacher on an unpaid leave of absence under Paragraphs C. or I. above shall not receive
credit for time on leave when computing salary increments.

(2) Fringe Benefit Continuation. The insurance premiums provided under Article VIII for teachers on leave
under Paragraph I. above shall be paid for each calendar month during which the teacher is actively employed plus the following
month. An additional month's premium will be paid for each two (2) months taught during that current school year. Anyone teaching
through February will receive fully paid fringes through August 31 of that year.

Such premiums shall be continued for the period of any leave under C. above, up to a maximum of three (3)
calendar years.

L. Family and Medical Leave Act. A leave of absence of up to twelve (12) weeks during any twelve (12) month period
shall be granted to any bargaining unit member in accordance with the Family and Medical Leave Act (FMLA) for any of the
following purposes:

(1) The birth or placement for adoption or foster care of a child (up to one year from date of birth or placement).
(2) Because of a serious health condition of a bargaining unit member’s spouse, child or parent.
() Because of the bargaining unit member’s own serious health condition.

To be eligible for a leave of absence, the bargaining unit member must have worked at least 1,250 hours during the past
12 months period.

A FMLA leave may be taken on an intermittent or reduced schedule at the employee’s option. The District shall continue
all health benefits during an FMLA leave. The employee may choose to utilize paid sick leave, personal leave, and/or vacation
leave for all or part of the duration of the leave when the leave is requested due to the reasons given in paragraphs (2) and (3)
above. When the leave is requested due to the reasons given in paragraph (1) above, paid sick leave shall only be allowed for that
portion of the leave involving iliness or disability; otherwise the leave will be without pay.

For the purpose of this provision, a child is defined as the biological, adopted, foster child, stepchild, legal ward, or child

for whom an employee is standing in loco parentis. The son or daughter must be under eighteen (18) years of age or incapable of
self-care because of a mental or physical disability.

14



A pregnant bargaining unit member may commence the family leave before or after the birth of her child, at her option.
The bargaining unit member may request to terminate the leave anytime after the birth of the child or in the event of the death of the
child.

Limitations found under Section 108 of the Family and Medical Leave Act of 1993 - "Special rules concerning employees
of local educational agencies" - shall apply.

All Family Medical Leave Act Leaves of Absence shall be subject to and administered in accordance with the Family
Medical Leave Act and its regulations. The Board reserves all rights granted to school districts under the Act.

M. An unpaid personal leave of absence for a period of one (1) school year may be granted at the discretion of the Board.
Any such request must be made in writing no later than April 1st. Upon return from such leave, a teacher shall be assigned to the
same or o a substantially equivalent position. There shall be no fringe benefits paid, no sick leave accumulated, nor shall there be
any credit given on the salary schedule for time spent on such leave. It is understood that a refusal by the Board to grant a
requested leave hereunder shall not be subject to the grievance procedure.

N. Early Retirement Incentive/Severance Pay. Teachers may apply for Programs A or B subject to the following
provisions:

(a) Application for early retirement must be filed with the Superintendent's Office prior to April 1 each year for
retirement effective on June 30 of that year.

(b) Teachers may choose Plan A or B, but must state choice of Plan in the application.

(c) Inthe event that these early retirement benefits are found to be illegal in the life of this agreement, by a court
or administrative body having jurisdiction, this early retirement provision shall be canceled. Existing retirees shall continue to be
covered by these provisions to the extent permitted by law. In the event the law prohibits continuing benefits to existing retirees, the
employee shall have the right to return to active teaching duties at the beginning of the next school year.

(d) In the event of a retiree's death, any balance not yet paid under Plan A, or B is to be paid to his or her
spouse. If no spouse, then to the estate in accordance with whatever payment option has been chosen by the teacher. In lieu of
remaining health insurance benefits, due the retiree, $1,500 per year equivalent will be paid to his or her estate.

(e) A teacher who is on medical leave shall not benefit from Plan A or B if he or she does not apply for the
retirement benefit within three (3) years of the beginning of such leave.

() To the extent by law, the employer shall make the entire payment as an employer contribution into the
employee’s 403 (b) account. Employees shall not have an option to receive cash. These payments to employees by the District will
constitute employer contributions under 403 (b) of the Internal Revenue Code (IRC). Should the Internal Revenue Code (IRC) be
revised to disallow FICA free employer contributions, the parties agree to bargain over the effect it may have related to this section
of the Master Agreement.

(9) The number of participants shall be limited as follows:
a. 2005-06 school year ten (10) any unused slot may be transferred to 2006-07
b. 2006-07 school year ten (10)
c. 2007-08 school year & beyond five (5)

(h) No more than one (1) teacher may apply for Plan A (Option 1) in any calendar year.
(i) Early retirement provisions in Article VII (N) shall expire on August 31, 2007, with the exception that any

employee who was hired by the district prior to July, 1985 shall be considered eligible to apply under the provisions of this article
(this being a grandfather clause for these employees).
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Plan A

A teacher eligible to receive a retirement allowance from the Michigan Public School Employees Retirement System /or is
55 years of age or older and having 15 or more years service (full-time equivalency) with Zeeland Public Schools may apply for this
early retirement provision. Such retirement would become effective on June 30 of the school year in which the teacher qualifies and
applies under this provision. The terms of this Plan are as follows:

Option 1:
(1) The Board shall pay the teacher the sum of $5,000 within thirty (30) days of the last working day, or on the

first payroll of the next calendar year, at the teacher's option, and $1,500 on the annual anniversary of that date each year thereafter
for up to seven (7) years, but in no event after the teacher reaches age 62, subject to the terms of paragraph 3 below.

(2) The Board will continue to provide the same coverage for health insurance benefits as provided for teachers
in the bargaining unit in accordance with the terms of the Master Agreement in effect each year, provided such benefits are offered
by the insurance carrier, it being understood that the Board's obligation hereunder is limited to the payment of premiums.

(8) Such insurance coverage shall terminate with the month--a) when the teacher reaches age 62; b) accepts
benefits under unemployment compensation or workers' compensation chargeable to Zeeland Public Schools; ¢) begins drawing
social security retirement benefits; or d) seven (7) years after the initial payment, whichever such event occurs first.

(4) Should a teacher wish to waive his/her right to the health insurance benefits set forth above, said teacher will
receive an additional $1,500 in cash each year during the duration of this plan.

Option 2:
The Board shall pay the teacher the sum of $10,000 within thirty (30) days of the last working day, or on the first

payroll of the next calendar year, at the teacher's option, and $4,000 on the annual anniversary of that date each year thereafter for
three (3) years.

Plan B

A teacher eligible to receive a retirement allowance from the Michigan Public School Employees Retirement System or
having 15 or more years service (full-time equivalency) with Zeeland Public Schools may apply for this early retirement incentive.
Such retirement would become effective at the end of the school year in which the teacher qualifies and applies under this provision.
The terms of this Plan are as follows:

(1) The Board of Education will pay to the teacher an amount equivalent to the following percentage scale,
based upon the teacher's salary (excluding any extra-duty compensation) for the year in which he or she applies for early retirement.

(2) Teachers may elect to receive up to five (5) equal annual payments to be made beginning in January of the
following year.

SCHEDULE
% applied to teacher's
salary (excluding any
*Years of service extra duty compensation)

30 55%

31 50%

32 45%

33 40%

34 35%

35 or more 10%

0. Universal Retirement Credit

(@) In lieu of any benefits as described in Plan A or B of the Early Retirement Incentive/Severance Pay, any
teacher who has 15 years of service in the Zeeland Public Schools (unless waived by the board) and is eligible to retire under the
Michigan Public School Employees Retirement Plan, and who submits a letter of retirement from his/her position with the Zeeland
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Public Schools, shall be eligible to receive the following benefit. The district will purchase up to five (5) years of service credit
according to the following schedule:

25 years of service credit = 5 years
26 years of service credit = 4 years
27 years of service credit = 3 years
28 years of service credit = 2 years
29 years of service credit = 1 year

(b) Persons electing to retire under this plan shall notify the district by January 1 if they wish to retire in June or
September 1 for retirement at the end of the first semester. Any payments made under this section will be made in accordance with
MPSERS and IRS guidelines.

(c) No more than one (1) teacher may apply for the URC in any one calendar year.
(d) Early retirement provisions in Article VII (O) shall expire on August 31, 2005 with the exception that any

employee who was hired by the school district prior to July 1, 1985 shall be considered eligible to apply under the provisions of this
article, (this being a grandfather clause for these employees).

ARTICLE VIII
PROFESSIONAL COMPENSATION

A. The salaries of teachers covered by this Agreement are set forth in Schedules A, which are attached to and
incorporated in this Agreement.

B. Teachers shall be paid every other Friday during the year beginning the first or second Friday in September. Salary
payments shall be based upon a 12 month year rather than upon the school calendar year.

C. Summer checks may be picked up with the last regular payroll in June, provided the teacher notifies the
Superintendent by June 1 requesting the remaining salary.

D. Extra duty compensation will be given only for those duties listed in the extra duty schedule, A-1 and attachments 1-3
of the contract.

E. New teacher employees who qualify for a Michigan teaching certificate shall be subject to the following:

(1) All teachers under certification shall be granted teacher experience for placement on the salary schedule
up to four (4) years. (See Letter of Agreement for language regarding Section E . It is in effect until August 31, 2011)

(2) Credit for all teaching experience gained under other than a provisional or permanent certificate or its
equivalent shall be determined by the Board of Education.

F. Any teacher who does not have a valid Michigan teaching certificate shall receive six percent less than his/her normal
placement on Salary Schedule A.

G. Teacher certification fees will be 100% reimbursed.

H. A teacher who is required in the course of his/her work to drive a personal automobile from one school building to
another shall receive a car allowance per mile as may be approved by the Internal Revenue Service, payable on and after the date
of announcement of such higher amount by the IRS. This same allowance shall be given to a teacher who uses a personal car for
field trips, or other approved business of the district who has secured prior approval. Teachers must furnish written proof of public
liability coverage of at least $100,000/$300,000 and medical coverage of at least $2,000.
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H-1 Ateacher who is required to travel from building to building during their regularly assigned planning period or duty
free lunch will be given supplemental pay for their actual driving time at the rate of .06% of BA base per hour. Request for
supplemental pay must be submitted to the business office at the end of each semester.

I. Those professional staff whose duties are the same as during the school year and are required to work longer than the
183 days contained in the school calendar shall be paid at the per diem rate of 1/(total number of teacher days) of his/her annual
salary for each additional day worked.

J. For classroom assignments in excess of the regular school year and the normal teaching load, the teachers will be
compensated 2/11 of their daily pay rate per hour.

K. Part-time certified teachers and teachers whose contracts begin after the opening of the school year, or who are
granted leaves of absence for part of a year, will be granted credit for advancement on the salary schedule in one-tenth (0.1)
increments. Said increments shall be determined by dividing the individual teacher's experience credit days, as defined below,
by the number of contracted work days in the District as determined by the Master Agreement. The increment quotient shall
always be rounded to the nearest tenth (0.1) increment. Experience credit days shall include the teacher's actual work days plus
all days of absence found in Article VIl except those listed in Sections C, I, and L.

Example: Teacher at Step 3 (BA + 18) teaches 76/177 days. Will be advanced to Step 3.4 (BA + 18).

Part-time teachers shall advance on the salary schedule in proportion to the fractional time employed (in one-
tenth (0.1) increments) each contract year.

Example: If 1/2 time, the teacher will go up (0.5) step that year on the schedule even though it will take 2
years to advance one step.

L. The Insurance Program shall be as follows:
The Board shall provide without cost to the employees the following MESSA PAK Plan A and B protection for
the employee, his/her family, and other eligible dependents as defined by MESSA for 12 months each year, September 1 -
August 31:

PLAN A - For employees needing health insurance

Health The Board of Education will provide to employees the option of either Super Care 1 (2003
Revisions) with $10/$20/Preferred RX, $100/$200 deductible or Choices Il XVA2 $10/$20 Rx
(Effective September 1, 2009 only Choices Il will be offered)

Long Term Disability 70% of annual contractual salary
$7,500 Maximum Benefits
90 Calendar Days - Modified Fill
Pre-Existing Condition Waiver
Maternity Coverage
Freeze on Offsets
Alcoholism/Drug - Same as any other illness
Mental/Nervous - Same as any other iliness
Cost of Living Benefits

Negotiated Life $50,000 w/AD&D and Waiver of Premium

Vision VSP 3 (Gold)
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Dental 80/80/80 (Effective September 1, 2009 - 90/90/90)
($1,500 Maximum Benefits Class |, Il, & Ill (Effective Sept. 1, 2009 -$2500)
($3,600 Maximum Benefits Class 1V) (Effective Sept. 1, 2009 -$4000)

Including internal and external Coordination of Benefits (COB)

Preventative Care $300 Maximum per person per calendar year at 100% of the approved amount with no deductible
(Wellness Rider) or co-payment Eliminated effect October 1, 2008

PLAN B - For employees not needing health insurance

Long Term Disability 70% (Same as above)

Negotiated Life $50,000 W/AD&D and Waiver of Premium

Vision VSP 3 (Gold)

Dental 80/80/80 (Effective September 1, 2009 - 90/90/90)

($1,500 Maximum Benefits Class I, I, & Ill (Effective Sept. 1, 2009 -$2500)
($3,600 Maximum Benefits Class 1V) (Effective Sept. 1, 2009 -$4000)

M. Employees electing Plan B. shall apply the amount of single subscriber premium toward the MESSA Fixed Option
Programs, the MESSA Variable Options, and/or MEA Financial Services annuities. Any amounts exceeding the Board subsidy
shall be payroll deducted. An open enrollment period shall be provided whenever premium subsidy amounts change for the
groups.

N. Part-time teachers who elect Plan A above shall reimburse the Board for the amount of either Super Care 1 or
Choices Il medical insurance premium, as they have elected, prorated for the amount of time the part-time teacher is to full time.

0. Long term disability benefits will commence after the expiration of an employee's accumulated sick days and the 90
calendar day waiting period. In either case, these days need not be consecutive nor for the same condition as long as the last 3
days are consecutive and for the same condition. The Board will pay the regular contractual salary from the 31st day through
the 90th day, if applicable in the particular case.

P. Beginning January 1, 2008, all teachers must participate in the direct deposit option(s) for payroll checks in
accordance with the procedures established by the business office, unless waived by the superintendent.

ARTICLE IX
GRIEVANCE PROCEDURE

A Grievance is defined as:

A claim by a Teacher or the Association that there has been a violation, misinterpretation or misapplication of any
provision of this Agreement.

In the event that a Teacher believes there is a basis for a grievance, the teacher shall:

A. Discuss the matter with the Building Principal.
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B. If you are not satisfied, file a written grievance within 30 working days of occurrence or knowledge thereof and
send:
1 copy to the ZEA President
1 copy to the Association Representative
1 copy to the Principal
1 copy for the Individual
The Principal must return two copies within 10 working days to the ZEA

C. Ifyou are not satisfied, Teacher then meets with the Association.

D. If you are not satisfied, within 10 working days the Principal's copy then goes to the Superintendent. An answer is
required within 10 working days to the ZEA.

E. If you are not satisfied, Teacher then meets with the Association.

F. If you are not satisfied, within 10 working days the Principal's and Superintendent's copy is mailed to the Board of
Education. An answer is required within 10 working days or at the next Board meeting, whichever is sooner.

G. If you are not satisfied, Teacher then meets with the Association.
H. In the event the grievance is not satisfactorily resolved, or if no decision is reached within the 10 day period, the
Association shall have the right to appeal to arbitration by submitting its written notice of intent to arbitrate within 15 days of

receipt of the answer under F. above.

The arbitrator shall be selected jointly by the Association's Grievance Committee and the Board. The costs and
expenses of the arbitrator shall be shared equally by the Board and the Association.

If the two parties cannot agree on the selection of the arbitrator, then the services of the American Arbitration Association
shall be used and selection shall be made in accordance with the rules of the Arbitration Association. During all proceedings in
connection with the arbitration the rules of the A.A.A. shall be observed.

The decision of the arbitrator shall be final and binding.

The authority of the arbitrator shall be limited to interpretation of the terms of this Agreement and the arbitrator shall have
no authority to add to, detract from, or vary the terms of the Agreement.

It is further recognized that the following matters are not subject to the arbitration procedures:
(1) The failure to re-employ any probationary teacher.
(2) Failure to re-employ any teacher to a position on the Extra Duty Schedule.

(3) Ratings and comments on teacher evaluations, except that teacher evaluations used as a basis for a written
reprimand, discipline, and/or discharge shall be arbitrable.

(4) Any action relating to selection of personnel to fill job openings outside the bargaining unit or any action
relating to a change of assignment, termination of services, or failure to re-employ any personnel to positions outside the bargaining
unit.

(5) Any procedure that is subject to the specific procedures under the Teacher Tenure Act.

(6) Any claim or complaint in which the teacher has initiated remedial procedures via a forum established by law
or by regulation having the force of law.

I. Nothing contained herein shall be construed to prevent any individual teacher from presenting a grievance and having the

grievance adjusted without intervention from the Association, if the adjustment is not inconsistent with the terms of this Agreement,
provided that the Association has been given opportunity to be present at such adjustment.
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ARTICLE X
NEGOTIATION PROCEDURES

It is contemplated that matters required to be negotiated under the Michigan Public Employment Relations Act (MCLA
423.201 et. seq.) which are not specifically covered by this Agreement but of common concern to the parties, shall be subject to
professional negotiations between them from time to time during the period of this Agreement upon the request by either party to the
other. The parties undertake to cooperate in arranging meetings, selecting representatives for such discussions, furnishing
necessary information, and otherwise constructively considering and resolving any such matter.

ARTICLE XI
AGREEMENT CONTRARY TO LAW AND
MATTERS CONTRARY TO AGREEMENT

A. If any provision of this Agreement or any application of this Agreement to any employee or group of employees shall be
found contrary to law, then such provision or application shall not be deemed valid and subsisting except to the extent permitted by
law, but all other provisions or applications shall continue in full force and effect.

B. In the event of a conflict, the terms of this Agreement shall take precedence over policies or regulations of the Board
concerning the same subject or matter.

ARTICLE Xil
VACANCIES, PROMOTIONS AND TRANSFERS

A. Whenever there is a vacancy in any position covered by this Agreement (including for this purpose those positions set
forth in the Extra Duty Schedule) or in any administrative position, the Board shall give written notice of such vacancy to the
president of the Association and post such notice in every school building. No vacancy shall be filled except in case of emergency
until such vacancy has been posted at least ten (10) calendar days.

B. Any teacher may apply for such a vacancy. In filling such vacancy, the Board shall consider the professional
background and attainments of each applicant and the length of time each has been in the school system of the district. The Board
maintains the right to promote or employ the person who, in the Board's opinion, is the best qualified applicant.

C. As to positions set forth in the Extra Duty Schedule, the Board shall give preference to teachers having the necessary
qualifications over other applicants, it being understood that the Board may employ such other applicants where there are no
qualified teachers who apply.

D. A written request by any teacher for a vacant Administrative position will be forwarded directly to the Superintendent of
Schools, with a copy to the Secretary of the Board. The failure to obtain appointment to any such Administrative position shall not
be a grievable issue, provided the notice posting procedures listed above have been followed.

E. A request by a teacher for transfer to a different building or position may be made at any time. Any request shall be
made in writing to the personnel office with a copy to the Association. The application shall set forth the school, grade or position
sought, and the applicant's qualifications. Such requests shall be reviewed twice each school year to assure active consideration by
the Board. Any such request must be renewed each school year in order to be reviewed as provided herein. The record of transfer,
the transfer request, and all evaluative data pertaining thereto shall be made a part of the teacher's personnel file. No teacher will
be discriminated against because of a request to transfer.

F. Every attempt shall be made to prevent the involuntary transfer of any teacher to another building two (2) years in a row.
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ARTICLE XIlI
REDUCTION OF PERSONNEL

The following provisions shall apply to a necessary reduction in personnel:

(1) The Board, realizing that education, to a large degree, depends upon the financial resources available to the Board as
provided by the local public and the State of Michigan, and in accordance with this realization, understands that in some instances it
may be economically necessary to reduce the educational program and subsequently the staff when funds are not available.

(2) It is hereby specifically recognized that it is within the sole discretion of the Board of Education to reduce the
educational program and the staff when economic necessity dictates.

(8) Such personnel reductions will be made in a way to assure the community that the most adequate educational
program is maintained.

(4) In order to promote an orderly reduction in personnel when the education program is curtailed, the following
procedure shall be used:

A. The Board or its designee shall confer with the Association regarding those programs that should be
adjusted or eliminated.

B. Probationary employees will be laid off first where any teacher who has acquired any seniority and whose
position has been curtailed is certified and qualified to perform the services of the probationary teacher. In the event seniority
teachers must be laid off, layoff will be on the basis of least seniority first provided that the remaining staff is certified and
qualified for that position.

C. Seniority shall be defined as the length of continuous service in the bargaining unit. A leave of absence
shall not be deemed a break in service.

If two or more persons have equal seniority, such ties will be broken by using the last four digits of social
security numbers, with the highest seniority ranking going to the highest social security number and rank thereafter computed
respectively.

D. The Board shall maintain a current list of seniority. Not later than November 1 of each year, the District
shall provide the Association president with a current seniority list.

E.  Any notice of layoff must be sent by June 30t.

(5) All reduction in school personnel due to financial causes shall be so indicated on the personnel records of the
employees. Other possible employers shall be encouraged to furnish employment to those dismissed.

(6) Any teacher in the Zeeland Public Schools whose services are terminated because of a necessary reduction in
personnel shall be appointed to the first vacancy in the school district for which he is certified and qualified.

A. Certification shall be defined as: Possessing a valid Michigan teaching certificate appropriate to the
teaching level.

B. Qualified shall be defined as: Possessing a major or a minor appropriate to the teaching assignment, as
well as sufficient number of credit hours in that academic area to meet accrediting agency standards.

C. Teachers will be reimbursed the cost of college courses (books, tuition, and fees) to enable them to meet
the standards of the North Central Association.
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(7) All laid-off teachers shall be recalled, when conditions so allow, in the order of their seniority provided they are
certified and qualified to teach the available positions. A person being recalled shall be so notified by registered mail and shall
have 10 days from the time the notice is received to reply and/or report to work, but may state their decision in writing any time
before the end of the ten-day period.

ARTICLE XIV
MISCELLANEOUS PROVISIONS

A. Allindividual teacher contracts shall be made expressly subject to the term of this Agreement for the duration of this
Agreement. The provisions of this Agreement shall be incorporated into and be considered part of the established policies of the
Board.

B. Absence due to injury or illness incurred in the course of the teacher's employment and for which benefits are
received under the Michigan Workmen’s Compensation Act, shall not be charged against the teacher’s sick leave days. The

Board agrees to pay the difference in cases covered by this Workmen’s Compensation Act, between all other disability benefits
received from other sources and 70% of regular salary until such time as long-term disability becomes effective.

ARTICLE XV
DURATION OF AGREEMENT

A.  This Agreement shall be effective as of August 31, 2007 and shall continue in effect through August 31, 2011.

B. IN WITNESS WHEREOF, the parties here to have set their hands and seals this 17th day of September, in
Zeeland, Michigan.

For the Association:

Robert Lamer President

Renate Watters Secretary

John Darling Chief Negotiator
For the Board:

David Lutz President

Richard Dernberger Secretary

Mary Colton Chief Negotiator
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ZEELAND PUBLIC SCHOOLS 2007-08 SALARY SCHEDULE A
ARTICLE VI - SECTION A

Indexed
BA/BS BA/BS+18 BA/BS+30 MA MA+15 ED Spec
Increment 1.000 1.030 1.050 1.080 1.100 1.120
1 1.000 $ 37,927 $39,064 $39,823  $40,961 $41,719 $42,478

2 1.050 $39,823 $41,018 $41,814  $43,009  $43,805 $44,602
3 1.100 $41,719 $42,971 $43,805 $45,057  $45,891 $46,726
4 1.150 $43,616 $44,924 $45,796  $47,105  $47,977 $48,850
5 1.201 $45,550 $46,916 $47,827  $49,194  $50,105 $51,016
6 1.251 $47,446 $48,870 $49,819  $51,242  $52,191 $53,140
7 1.301 $49,343 $50,823 $51,810 $53,290  $54,277 $55,264
8 1.351 $51,239 $52,776 $53,801  $55,338  $56,363 $57,388
9 1.401 $53,135 $54,729 $55,792  $57,386  $58,449 $59,511
10 1.451 $55,032 $56,683 $57,783  $59,434  $60,535 $61,635
11 1.501 $56,928 $58,636 $59,774  $61,482  $62,621 $63,759
1.062 1.092 1.112 1.132

12 1.551 $58,824 $60,589 $62,471  $64,236  $65,413 $66,589
13 1.611 $61,100 $62,933 $64,888  $66,721 $67,943 $69,165
14 1.611 $61,100 $62,933 $64,888  $66,721 $67,943 $69,165
15 1.611 $61,100 $62,933 $64,888  $66,721 $67,943 $69,165
16 1.611 $61,100 $62,933 $64,888  $66,721 $67,943 $69,165
17 1.671 $63,375 $65,277 $67,305 $69,206  $70,473 $71,741
18 1.671 $63,375 $65,277 $67,305 $69,206  $70,473 $71,741
19 1.671 $63,375 $65,277 $67,305 $69,206  $70,473 $71,741
20 1.711 $68,916  $70,863  $72,160 $73,458
21 1.711 $68,916  $70,863  $72,160 $73,458
22 1.711 $68,916  $70,863  $72,160 $73,458
23 1.711 $68,916  $70,863  $72,160 $73,458
24 1.711 $68,916  $70,863  $72,160 $73,458
25 1.811 $72,944  $75,004  $76,378 $77,752

Column 2 and 3. The 18 or 30 semester hours need not be graduate hours but must be taken after the provisional or
professional certificate is received. The only exception to the above will be 5t year internship programs, i.e. MSU, where
a teacher’s certificate is awarded the year after the BA Degree is granted.

The hours taken for a teacher’s certificate are considered part of his/her post graduate program and therefore can be
counted.

Column 5. The 15 graduate semester hours must be taken after the Master degree.

Credits earned and reported, prior to the beginning of the school year, will receive full year salary adjustment. Credits
earned and reported before the beginning of the 2nd semester will receive salary adjustment for the second semester.
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ZEELAND PUBLIC SCHOOLS 2008-09 SALARY SCHEDULE A
ARTICLE VIl - SECTION A

Indexed
BA/BS BA/BS+18 BA/BS+30 MA MA+15 ED Spec
Increment 1.000 1.030 1.050 1.080 1.100 1.120

1 1.000 $ 38,780 $39,944 $40,719 $41,883  $42,658 $43,434

2 1.050 $40,719 $41,941 $42,755 $43,977  $44,791 $45,606
3 1.100 $42,658 $43,938 $44,791 $46,071 $46,924 $47,777
4 1.150 $44,597 $45,935 $46,827 $48,165  $49,057 $49,949
5 1.201 $46,575 $47,972 $48,904 $50,301 $51,233 $52,164
6 1.251 $48,514 $49,970 $50,940 $52,395  $53,366 $54,336
7 1.301 $50,453 $51,967 $52,976 $54,490  $55,499 $56,508
8 1.351 $52,392 $53,964 $55,012 $56,584  $57,631 $58,679
9 1.401 $54,331 $55,961 $57,048 $58,678  $59,764 $60,851
10 1.451 $56,270 $57,958 $59,084 $60,772  $61,897 $63,023
11 1.501 $58,209 $59,956 $61,120 $62,866  $64,030 $65,194
1.062 1.092 1.112 1.132

12 1.551 $60,148 $61,953 $63,878 $65,682  $66,885 $68,088
13 1.611 $62,475 $64,349 $66,349 $68,223  $69,472 $70,722
14 1.611 $62,475 $64,349 $66,349 $68,223  $69,472 $70,722
15 1.611 $62,475 $64,349 $66,349 $68,223  $69,472 $70,722

16 1.611 $62,475 $64,349 $66,349 $68,223  $69,472 $70,722
17 1.671 $64,802 $66,746 $68,820 $70,764  $72,060 $73,356
18 1.671 $64,802 $66,746 $68,820 $70,764  $72,060 $73,356
19 1.671 $64,802 $66,746 $68,820 $70,764  $72,060 $73,356

20 1.711 $70,467 $72,458  $73,785 $75,112
21 1.711 $70,467 $72,458  $73,785 $75,112
22 1.711 $70,467 $72,458  $73,785 $75,112
23 1.711 $70,467 $72,458  $73,785 $75,112
24 1.711 $70,467 $72,458  $73,785 $75,112
25 1.811 $74,586 $76,693  $78,097 $79,502

Column 2 and 3. The 18 or 30 semester hours need not be graduate hours but must be taken after the provisional or
professional certificate is received. The only exception to the above will be 5% year internship programs, i.e. MSU, where
a teacher’s certificate is awarded the year after the BA Degree is granted.

The hours taken for a teacher’s certificate are considered part of his/her post graduate program and therefore can be
counted.

Column 5. The 15 graduate semester hours must be taken after the Master degree.

Credits earned and reported, prior to the beginning of the school year, will receive full year salary adjustment. Credits
earned and reported before the beginning of the 2nd semester will receive salary adjustment for the second semester.
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ZEELAND PUBLIC SCHOOLS 2009-10 SALARY SCHEDULE A
ARTICLE VI - SECTION A

Indexed
BA/BS BA/BS+18 BA/BS+30 MA MA+15 ED Spec
Increment 1.000 1.030 1.050 1.080 1.100 1.120
1 1.000 $ 39,750 $40,942 $41,737 $42,929 $43,724  $44,519
2 1.050 $41,737 $42,989 $43,824 $45,076 $45,911 $46,745
3 1.100 $43,724 $45,036 $45,911 $47,222 $48,097  $48,971
4 1.150 $45,712 $47,083 $47,998 $49,369 $50,283 $51,197
5 1.201 $47,739 $49,171 $50,126 $51,558 $52,513 $53,468
6 1.251 $49,727 $51,218 $52,213 $53,705 $54,699 $55,694
7 1.301 $51,714 $53,266 $54,300 $55,851 $56,886 $57,920
8 1.351 $53,702 $55,313 $56,387 $57,998 $59,072 $60,146
9 1.401 $55,689 $57,360 $58,474 $60,144  $61,258 $62,372
10 1.451 $57,677 $59,407 $60,560 $62,291 $63,444  $64,598
11 1.501 $59,664 $61,454 $62,647 $64,437  $65,630 $66,824
1.062 1.092 1.112 1.132
12 1.551 $61,651 $63,501 $65,474 $67,323 $68,556 $69,789
13 1.611 $64,036 $65,958 $68,007 $69,928 $71,209 $72,489
14 1.611 $64,036 $65,958 $68,007 $69,928 $71,209 $72,489
15 1.611 $64,036 $65,958 $68,007 $69,928 $71,209 $72,489

16 1.611 $64,036 $65,958 $68,007  $69,928  $71,209  $72,489
17 1.671 $66,421 $68,414 $70,540 $72,532  $73,861 $75,189
18 1.671 $66,421 $68,414 $70,540 $72,532  $73,861 $75,189
19 1.671 $66,421 $68,414 $70,540 $72,532  $73,861 $75,189

20 1.711 $72,228  $74,268  $75,629  $76,989
21 1.711 $72,228  $74,268  $75,629  $76,989
22 1.711 $72,228  $74,268  $75,629  $76,989
23 1.711 $72,228  $74,268  $75,629  $76,989
24 1.711 $72,228 $74,268 $75,629  $76,989
25 1.811 $76,449  $78,609  $80,049  $81,489

Column 2 and 3. The 18 or 30 semester hours need not be graduate hours but must be taken after the provisional or
professional certificate is received. The only exception to the above will be 5% year internship programs, i.e. MSU, where
a teacher’s certificate is awarded the year after the BA Degree is granted.

The hours taken for a teacher’s certificate are considered part of his/her post graduate program and therefore can be
counted.

Column 5. The 15 graduate semester hours must be taken after the Master degree.

Credits earned and reported, prior to the beginning of the school year, will receive full year salary adjustment. Credits
earned and reported before the beginning of the 2nd semester will receive salary adjustment for the second semester.
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EXTRA DUTY SCHEDULE A-1
ARTICLE VIIl - SECTION D

It is understood between the parties that a contract stipulating extra compensation for a teacher performing extra duties
has a non-tenure status. For a teacher who has attained continuing tenure, failure of the board to re-employ such a teacher in a
capacity other than as a classroom teacher shall not be deemed a demotion within the provisions of Act. 4, Michigan Public Acts
of 1937, extra session as amended.

Compensation for extra curricular activities will be based upon the first seven steps of the B.A. schedule, depending
upon the number of years of service in that particular activity.

Previous experience in the same activity in another school district will be credited for compensation according to the
procedure stated above.

HIGH SCHOOL DEPARTMENT MEMBERSHIP
1. Al high school teachers will be assigned to the departments in which they teach.

2. Teachers who work in more than one department will be assigned to the department in their majority subject area.
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EXTRA DUTY SCHEDULE A-1
ARTICLE VIil - SECTION D

HIGH SCHOOL SPORTS (Boys) HIGH SCHOOL SPORTS (Girls)
Baseball Varsity 10% Basketball Varsity 13%
Junior Varsity 8% Junior Varsity 8%
9t Grade 8% 9t Grade 8%
Basketball Varsity 13%
Junior Varsity 8% Competitive Cheer Head 10%
9t Grade 8% Golf Varsity 9%
Junior Varsity 7%
Cross Country Head 15%
Combined Boys & Girls
Soccer Varsity 10%
Football Varsity 13% Junior Varsity 8%
Varsity Assistant 8% 9t Grade 8%
Junior Varsity 8%
Junior Varsity Assistant 8% Softball Varsity 10%
9t Grade 8% Junior Varsity 8%
9t Grade Assistant 8% 9t Grade 8%
Golf Varsity 9% Swimming Varsity 13%
Junior Varsity 7% Diving 8%
9t Grade 8%
Tennis Varsity 10%
Soccer Varsity 10% Junior Varsity 8%
Junior Varsity 8%
9t Grade 8% Track Varsity 10%
Varsity Assistant 8%
Swimming Varsity 13%
Diving 8% Volleyball Varsity 13%
Junior Varsity 8%
Tennis Varsity 10% 9t Grade 8%
Junior Varsity 8%
Water Polo Head 10%
Track Varsity 10%
Varsity Assistant 8%
Wrestling Varsity 13%
Varsity Assistant 8%
NOTE:

Any extra duty person having fifteen (15) years in the same activity or in the same sport will receive an additional 10% of their
pay for that position.
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EXTRA DUTY SCHEDULE A-1
ARTICLE VIIl - SECTION D

HIGH SCHOOL ACTIVITIES
All School Drama Production 13%
Art Club 3%
Business Professionals of America or DECA 3%
(per school)
Dance 8%
Debate 5%
Drama Club 8%
Dutch Dance Sponsor 8%
Dutch Dance Assistant 6%
Flag Corp 4%
Instrumental Music 8%
Literary Magazine 5%
Marching Band Assistant 6%
Musicals 13%
Instrumental for Musical 5%
Vocal for Musical 5%
Choreography for Musical 5%
National Honor Society (per school) 3%
Orchestra 4%
Play Director - 9 & 10t Grades 5%
SADD 3%
Science Olympiad (per school) 3%
Sideline Cheer (fall season only):
Varsity 6%
Junior Varsity 4%
Freshman 4%
Sponsors: (per school)
Freshman Class 2%
Sophomore Class 2%
Junior Class 3.5%
Senior Class 3.5%
Student Government (per school) 6%
US First 5%
Vocal Music 8%
Yearbook (per school) 7%
NOTE:

Any Extra Duty Person having fifteen (15) years in the same activity or in the same sport will receive an additional 10% of their
extra pay for that position.
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EXTRA DUTY SCHEDULE A-1
ARTICLE VIil - SECTION D

MIDDLE SCHOOL SPORTS (Boys) MIDDLE SCHOOL SPORTS (Girls
Basketball 7t Grade 7% Basketball Head 7%
8t Grade 7% Assistant 7%
Cross Country Head 6% Softball Head 6%
Soccer Head 7% Swimming Head 6%
Assistant 6% Diving 6%
(combined both schools)
Swimming Head 6%
Diving 6% Tennis Head 6%
(combined both schools)
Tennis Head 6% Track Head 6%
Assistant 6%
Track Head 6%
Assistant 6% Volleyball 7t Grade 6%
8t Grade 6%
Wrestling Head 7%
Assistant 6%
EXTRA DUTY SCHEDULE A-1
ARTICLE VIil - SECTION D
MIDDLE SCHOOL ACTIVITIES
Clubs (6 per school) 2% each
Instrumental Music 6%
Intramurals 6%
Jazz Band (per school) 2%
Orchestra (one position) 6%
Percussion (each school) 3%
Play/Musical Director (per school) 8%
Instrumental for Musical 1-3%
Vocal for Musical 1-3%
Choreography for Musical 1-3%
(total not to exceed 6% for the extra help as needed for production)
Student Council (each school) 5%
Vocal Music (each school) 3%
NOTE:

Any Extra Duty Person having fifteen (15) years in the same activity or in the same sport will receive an additional 10% of their
extra pay for that position.
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EXTRA DUTY SCHEDULE A-1
ARTICLE VIIl - SECTION D

ELEMENTARY ACTIVITIES

Safety Patrol 2%

Girls & Boys Recreation .03% (.0003 X BA Base)
( per ¥2 hour)

Math Pentathalon (per building) 2%
Or per district 5%

Odyssey or Destination Imagination (per building) 2%
Or per district 5%

DISTRICT MISCELLANEOUS
Department Heads/Grade Chairs (see Attachment #1)

Lunch Duty- ECC Only (see Article VI., K., 3) - $3.50
Voluntary Lunchroom/Playground Duty $6.00

Staff Subbing (see Attachment #3)

Summer Rewrite (per hour) - .07% (.0007 X BA Base)
Summer School Courses (per hour) - .07% (.0007 X BA Base)

Teacher Certification Renewal Fee - 100%

NOTE: Any Extra Duty Person having fifteen (15) years in the same activity or in the same sport will receive an additional 10% of
their extra pay for that position.
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ATTACHMENT #1 - EXTRA DUTY
DEPARTMENT CHAIRS/GRADE GROUP CHAIRS

HIGH SCHOOL DEPARTMENTS SHALL BE AS FOLLOWS:

MIDDLE SCHOOL. TEAM LEADERS SHALL BE AS FOLLOWS:

O NSO AW~

Department
Art

Business Education

Life Management

Technology Education
Language Arts

Foreign Language

Math

Music

Physical Education

Science

Social Studies

Special & Alternative Education
Zeeland Summit School Director
Guidance

Media

ok~

Department
6t Grade — 1 Cityside — 1 Creekside

7t Grade - 1 Cityside — 1 Creekside
8t Grade — 1 Cityside — 1 Creekside
Exploratory — 1 Cityside — 1 Creekside
Special Ed. 1 for both schools

ELEMENTARY DEPARTMENTS SHALL BE AS FOLLOWS:

2N ARl

© N Ok~

Department
Language Arts

Math

Science

Social Studies
Physical Education
Special Education
Gifted & Talented
Music

Kindergarten Group Chair
1st Grade Group Chair
2nd Grade Group Chair
3d Grade Group Chair
4t Grade Group Chair
5t Grade Group Chair

High School
Percent
3%
6%
3%
6%
6%
4%
6%
4%
5%
5%
5%
6%
1%

Middle School
Percent
3% each
3% each
3% each
3% each

3%

Elem
Percent
3%
3%
3%
3%
3%
3%
6%
3%

3%
3%
3%
3%
3%
3%

CURRICULUM ARTICULATION TEAM SHALL BE AS FOLLOWS:

1.
2.

Co-Chairperson (one)
Members
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5%
3%

K-12
Percent
2%

2%

4%
4%

Total
5%
6%
5%
6%
6%
4%
6%
4%
5%
5%
5%
6%
1%
4%
4%

Total
6%
6%
6%
6%
3%

Total
3%
3%
3%
3%
3%
3%
6%
3%

3%
3%
3%
3%
3%
3%

5%
3%



ATTACHMENT #2 - EXTRA DUTY
MENTOR TEACHER
JOB DESCRIPTION/GUIDELINES

Beginning with the 1994-1995 school year a Mentor Teacher shall be defined as a Master Teacher as identified
in section of 1526 of the school code and shall perform the duties of a master teacher as specified in the code.
A Mentor teacher shall be tenured.

A teacher in his/her first three (3) years of employment shall be assigned a Mentor Teacher. A minimum of five
(5) days of professional development each year for three (3) years will also be provided to the mentee.

The Mentor Teacher assignment is to provide professional support, instruction, resources, counseling, guidance,
observation, demonstration and information to assist the mentee.

Participation as a Mentor Teacher shall be voluntary. To the extent possible, the mentor shall be assigned only
one mentee. Administrators will not participate as Mentor Teachers.

The Mentor Teacher assignment shall be for one (1) year and shall be reviewed by the administration at the end
of the year for renewal. The Mentor Teacher shall not participate in the evaluation process.

The Mentor Teacher shall attend a workshop or conference approved by the administration for training to serve
as a mentor teacher. All expenses are to be paid by the school district.

The Mentor Teacher program is to assist the mentee and

Provide an overview -

Help the mentee to become an independent fully-functioning teacher, able to problem solve in a variety of
contexts in the teaching and learning environment.

Provide outcomes -

Give background knowledge regarding research and knowledge for teaching as well as methods to incorporate
skills.

Mentor compensation will follow the schedule listed:

1) $400 for assignment with a 1st year mentee
2) $300 for assignment with a 2nd year mentee
3) $200 for assignment with a 3rd year mentee
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ATTACHMENT #3 - EXTRA DUTY
STAFF SUBBING

SUBJECT: TEACHER SUB PAY FOR COVERING OTHER STAFF MEMBERS CLASS PERIODS DURING A TEACHER
CONFERENCE PERIOD.

In order to facilitate the lack of regular substitutes for covering a class assignment when the assigned staff member is
unavailable, a teacher with a conference period during that time period may sub for the staff member.

A teacher may not sub for more than one (1) conference period per day. A teacher shall not be required to substitute
teach for another staff member during their conference period.

The following provisions shall apply when a teacher subs for another staff member:
1. The teacher may choose one of the following methods of payment for substituting:

a.  One hour of subbing equals one hour of “comp” time and may be used as needed later.

b.  One hour of subbing shall pay $22 per sub hour. One block period shall pay $33 per sub period.
Payment shall be made at the end of each semester.

c.  One hour of subbing can be added to personal days until another personal day or more is achieved (5
hours). Personal days may be carried over from year to year for subbing. Subbing days used as
personal days must follow the Master Agreement.

2. In the middle and high schools, one period of subbing will be equal to one hour of time (in high school
speed day only).

3. Inthe elementary, one period of subbing will be equal to half hour of time.
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Teacher Professional Development
Students Begin

Elementary Planning Day

Parent Teacher Conferences
Teacher Professional Development
Thanksgiving Vacation

Students Return

Christmas Vacation

Students Return

Exam Days (High School Only)
End of Semester - Students

“*End of Semester - Teachers
Begin 2nd Semester

Teacher Professional Development
Parent Teacher Conferences
Planning & Parent Teacher Confs.

Spring Vacation

Students Return

Tulip Time

Elementary Planning Day
Memorial Day Vacation
Records/Exam Days

Records Day

Records/Exam Days (All Schools)
End of Semester - Students

End of Semester - Teachers

83 Student Days 1st Semester
_87 Student Days 2nd Semester
170

SCHEDULE A-2
ARTICLE VI SECTION C-1

2007-08 CALENDAR

August 29 & 30
September 4

November 16

November 19 & 20 (2-8 PM)
November 21 (8AM-Noon)
November 22 & 23
November 26

December 24 - January 4
January 7

January 15,16, & 17
January 17

January 18*
January 21
February 18

March 3

March 10

April 4 - April 11
April 14

May 7 & 8

May 19

May 26

May 28 & 29
May 29

May 30

May 30

May 30

No School for Elem. Students only
No School for students
No School for students

Delay start for MS & HS students only
Records Day

No School for students

MS & HS evening 3-7 PM — regular school day
No School for Elem. Students only

Elementary Teachers report for 3.5 hours plus
Confs.(2-8 PM) by request of teacher or parent

Half Day of School
No School for Elem. Students only

Delay start for MS & HS only
Half Day for Elem. Students
All Students Half Days

Full Day

89 Teacher Days 1st Semester
88 Teacher Days 2nd Semester

177

*Note: If "inclement weather" closures exceed 30 hours, as allowed by the state, refer to Article VI, C., (2) for makeup of
additional hours due to inclement weather.
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Teacher Professional Development
Students Begin

Elementary Planning Day

Parent Teacher Conferences
Teacher Professional Development
Thanksgiving Vacation

Students Return

Christmas Vacation

Students Return

Exam Days (High School Only)
End of Semester - Students

**End of Semester - Teachers
Begin 2nd Semester

Teacher Professional Development
Parent Teacher Conferences
Planning & Parent Teacher Confs.

Spring Vacation

Students Return

Tulip Time

Elementary Planning Day
Memorial Day Vacation
Records/Exam Days

Records Day

Records/Exam Days (All Schools)
End of Semester - Students

End of Semester - Teachers

83 Student Days 1st Semester
_87 Student Days 2nd Semester
170

2008-09 CALENDAR

August 27 & 28
September 2

November 21

November 24 & 25 (2-8 PM)
November 26 (8AM-Noon)
November 27 & 28
December 1

December 22 - January 2
January 5

January 13,14, & 15
January 15

January 16*
January 19
February 16

March 2

March 9

April 3 - April 10
April 13

May 6 & 7

May 18

May 25

May 27 & 28
May 28

May 29

May 29

May 29

No School for Elem. Students only
No School for students
No School for students

Delay start for MS & HS students only
Records Day

No School for students

MS & HS evening 3-7 PM - regular school day
No School for Elem. Students only

Elementary Teachers report for 3.5 hours plus
Confs. (2-8 PM) by request of teacher or parent

Half Day of School

No School for Elem. Students only
Delay start for MS & HS only

Half Day for Elem. Students

All Students Half Days

Full Day

89 Teacher Days 1st Semester
88 Teacher Days 2nd Semester

177

*Note: If "inclement weather" closures exceed 30 hours, as allowed by the state, refer to Article VI, C., (2) for makeup of
additional hours due to inclement weather.
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Teacher Professional Development
Students Begin

Elementary Planning Day

Parent Teacher Conferences
Teacher Professional Development
Thanksgiving Vacation

Students Return

Christmas Vacation

Students Return

Exam Days (High School Only)
End of Semester - Students

**End of Semester - Teachers
Begin 2nd Semester

Teacher Professional Development
Parent Teacher Conferences
Planning & Parent Teacher Confs.

Spring Vacation

Students Return

Tulip Time

Elementary Planning Day
Memorial Day Vacation
Records/Exam Days

Records Day

Records/Exam Days (All Schools)
End of Semester - Students

End of Semester - Teachers

83 Student Days 1st Semester
_87 Student Days 2nd Semester
170

2009-10 CALENDAR

September 2 & 3
September 8

November 20

November 23 & 24 (2-8 PM)
November 25 (8AM-Noon)
November 26 & 27
November 30

December 21 - January 1
January 4

January 19, 20 & 21
January 21

January 22*
January 25
February 17

March 1

March 8

April 2 - April 9
April 12

May 5 & 6
May 24

May 31

June 2 &3
June 3

June 4

June 4

June 4

No School for Elem. Students only
No School for students
No School for students

Delay start for MS & HS students only
Records Day

No School for students

MS & HS evening 3-7 PM - regular school day
No School for Elem. Students only

Elementary Teachers report for 3.5 hours plus
Confs. (2-8 PM) by request of teacher or parent

Half Day of School

No School for Elem. Students only
Delay start for MS & HS only

Half Day for Elem. Students

All Students Half Days

Full Day

89 Teacher Days 1st Semester
88 Teacher Days 2nd Semester

177

*Note: If "inclement weather" closures exceed 30 hours, as allowed by the state, refer to Article VI, C., (2) for makeup of
additional hours due to inclement weather.
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Teacher Professional Development
Students Begin

Elementary Planning Day

Parent Teacher Conferences
Teacher Professional Development
Thanksgiving Vacation

Students Return

Christmas Vacation

Students Return

Exam Days (High School Only)
End of Semester - Students

“*End of Semester - Teachers
Begin 2nd Semester

Teacher Professional Development
Parent Teacher Conferences
Planning & Parent Teacher Confs.

Spring Vacation

Students Return

Tulip Time

Elementary Planning Day
Memorial Day Vacation
Records/Exam Days

Records Day

Records/Exam Days (All Schools)
End of Semester - Students

End of Semester - Teachers

83 Student Days 1st Semester
_87 Student Days 2nd Semester
170

2010-11 CALENDAR

September 1 & 2
September 7

November 19

November 22 & 23 (2-8 PM)
November 24 (8AM-Noon)
November 25 & 26
November 29

December 20 — December 31
January 3

January 18, 19 & 20
January 20

January 21*
January 24
February 21

March 7

March 14

April 1 - April 8
April 11

May 4 & 5
May 23

May 30

June 1&2
June 2

June 3

June 3

June 3

No School for Elem. Students only
No School for students
No School for students

Delay start for MS & HS students only
Records Day

No School for students

MS & HS evening 3-7 PM - regular school day
No School for Elem. Students only

Elementary Teachers report for 3.5 hours plus
Confs. (2-8 PM) by request of teacher or parent

Half Day of School

No School for Elem. Students only
Delay start for MS & HS only

Half Day for Elem. Students

All Students Half Days

Full Day

89 Teacher Days 1st Semester
88 Teacher Days 2nd Semester

177

*Note: If "inclement weather" closures exceed 30 hours, as allowed by the state, refer to Article VI, C., (2) for makeup of
additional hours due to inclement weather.
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Schedule A-3

ZEELAND PUBLIC SCHOOLS

SUMMATIVE TEACHER EVALUATION FORM
Teacher:
Status:
Tenure: Probationary: 1stYear__ 2dYear_  3dYear_  4hYear_
Building: Position:
Pre-Observation Conference:
Observation Date(s): Time In Time Out

Post-observation Conference:

Please note the following:

The process of evaluation indicates the evaluator’s perception of the teacher’s performance and verifies this perception
with written comments. If performance is marked “Unsatisfactory” (for probationary staff) or “Basic” (for tenured staff),
the evaluation shall cite observations or give evidence leading to conclusions, and offer specific suggestions for
improvement in any area considered “unsatisfactory”.

Zeeland Public Schools Standards are to be used as a resource for self-reflection and reference for observation
purposes. (It is not intended to be used as a checklist).

The Standards reference unsatisfactory, basic, proficient, and distinguished levels of performance. Probationary
teachers are to demonstrate performance minimally at the basic level. Tenured teachers are to demonstrate
performance minimally at the proficient level.

If the evaluator does not observe or finds a descriptor not applicable, he/she is to specify in the column (NA/NO) which
notation is appropriate.

The evaluator's signature indicates the person responsible for conducting the evaluation. The teacher’s signature

indicates that he/she has read the evaluation, but not necessarily that the teacher agrees with the content of the
evaluation. The teacher has the option to attach a letter of dissent, if so desired, within ten days of the evaluation.
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DOMAIN I: PLANNING AND PREPARATION

Unsatisfactory Basic  Proficient Distinguished NA/NO

Component la: Demonstrating Knowledge of Content

and Instruction

1a(1).  Demonstrates knowledge of content. O O O O O

1a(2). Demonstrates awareness of prerequisite learning. O O O O O

Comments:

Component Ib: Demonstrating Knowledge of Students

1b(1).  Displays knowledge of developmental characteristics O O O O O
of age group.

1b(2).  Displays understanding of the different approaches to O O O O O
learning that students exhibit.

1b(3).  Recognizes the value of understanding students’ skills O O O O O
and knowledge.

1b(4).  Recognizes the value of understanding students’ O O O O O

interests and/or cultural heritage.

Comments:

Component Ic: Selecting Instructional Goals

1c(1).  Utilizes district curriculum objectives in setting
teaching goals.

1c(2).  Clearly communicates the purpose(s) and goal(s) of
the lesson.

Comments:

Component Id: Demonstrating Knowledge of Resources
1d(1).  Displays awareness of resources available through O O O O O
the school or district.

Comments:

Component le: Designing Coherent Instruction

1e(1).  Learning activities are suitable to students and
instructional goals.

1e(2).  Lesson or unit has a recognizable structure: time
allocations are reasonable.

Comments:

Component If: Assessing Student Learning

1f(1).  Uses district assessments, develops classroom O O O O O
assessment criteria and standards and communicates

those to students.

Comments:
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DOMAIN II: THE CLASSROOM ENVIRONMENT

Unsatisfactory Basic  Proficient Distinguished NA/NO

Component 2a: Creating an Environment of Respect and Rapport
2a(1).  Dignity and rights are respected by all. O O O O O
2a(2).  Positive student interactions are encouraged. O O O O O
Comments:
Component 2b: Establishing a Culture for Learning
2b(1).  Communicates importance of the subject. O O O O O
2b(2).  Conveys high expectations for all students. O O O O O
Comments:
Component 2c: Managing Classroom Procedures
2c(1).  Tasks for group work are organized. O O O O O
2c(2).  Transitions are planned to maximize instructional time. O O O O O
2c¢(3).  Classroom routines are efficient. O O O O O
2c(4).  Noninstructional duties are performed efficiently. O O O O O
Comments:
Component 2d: Managing Student Behavior
2d(1).  Classroom rules are clearly established and made

known to the students.
2d(2).  Student behavior is monitored. |
2d(3).  Responds to student misbehavior appropriately. O O O O O
Comments:
Component 2e: Organizing Physical Space
2e(1).  Classroom is safe from hazards and arranged in a O O O O O

manner conducive to the lesson activities.
2e(2).  Uses supplies, equipment, learning materials, and O O O O O

other physical resources.

Comments:
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DOMAIN lill: INSTRUCTION
Unsatisfactory Basic  Proficient Distinguished NA/NO
Component 3a: Communicating Clearly and Accurately
3a(1).  Teacher directions and procedures are clear and O O O O O
appropriate to the grade level and/or the program.

Comments:

Component 3b: Using Questioning and Discussion Techniques

3b(1).  Demonstrates effective questioning techniques. O O O O O

3b(2). Demonstrates effective discussion techniques. O O O O O

Comments:

Component 3c: Engaging Students in Learning

3c(1).  Subject content is appropriate. O O O O O

3c(2). Activities and assignments are appropriate. O O O O O

3c(3). Instructional materials and resources are used O O O O O
appropriately.

Comments:

Component 3d: Providing Feedback to Students

3d(1).  Feedback is provided to students. O O O O O

3d(2). Feedback is timely. O O O O O

Comments:

Component 3e: Demonstrating Flexibility and Responsiveness

3e(1).  Responds to questions posed by students. O O O O O

3e(2).  Accepts responsibility for student success by utilizing O O O O O

a variety of teaching and learning techniques designed
to serve the differing needs of students.

Comments:
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DOMAIN IV: PROFESSIONAL RESPONSIBILITIES

Unsatisfactory Basic  Proficient Distinguished NA/NO
Component 4a: Reflecting on Teaching
4a(1).  Self monitors lesson effectiveness to adjust the O O O O O
instructional process.
4a(2).  Articulates ways to improve lessons. O O O O O

Comments:

Component 4b: Maintaining Accurate Records

4b(1).  Maintains a system for documenting student progress. O O O O O
Comments:

Component 4c: Communicating with Families

4c(1).  Communicates instructional program to parents.
4¢(2). Responds to known parent’s concerns.

oo
oo
oo
oo
oo

Comments

Component 4d: Contributing to the School and District
4d(1).  Maintains positive relationships with colleagues. O O | O |

Comments:

Component 4e: Growing and Developing Professionally

4e(1).  Contributes to the profession.

4e(2).  Observes district and building rules, regulations, and
policies.

oo
oo
oo
oo
oo

Comments:

Overall evaluator’s Observations of Performance:

Unsatisfactory Basic Proficient Distinguished

Evaluator: Teacher:

(indicates review of appraisal)

Date: Date:
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Schedule A 3-1

Teacher

ZEELAND PUBLIC SCHOOLS
YEARLY INDIVIDUAL DEVELOPMENT PLAN
FOR PROBATIONARY TEACHERS
AND TEACHER ON A PLAN OF ASSISTANCE

SCHOOL YEAR

Position

(In developing your

plan you may want to refer to ZPS Teacher Evaluation Standards)

Objective: What component do you want to strengthen?

Rationale: Why do you want to strengthen this component?

What is your Plan of Action?

What resources and administrative support do you need to achieve your objectives?

What tangible or observable evidence will you have that demonstrates you have met your objectives?

Teacher’s Signature Date

Evaluator’s Signature Date

This objective has

been:

() Met or surpassed () Partially attained () Not attained

Comments:

Teacher’s Signature

Date

Evaluator’s Signatur

e Date
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Schedule A 3-2
TEACHER EVALUATION

Teacher

Building

School Year

In Accordance with the teacher evaluation (Schedule A-3), Article V, Section A, agreed upon in the master agreement, tenure
teachers need only be evaluated every third year.

Given your performance this year, there is no need to formally evaluate you this year.

Evaluator Date

Teacher Date

Copies:  Teacher
Personnel File
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Schedule A 3-3

ZEELAND PUBLIC SCHOOLS
PLAN OF ASSISTANCE
Teacher's Name: Building:
Assignment: Date:

Evaluator's Name:

Statement of Area(s) Needing Improvement
States performance concerns which have been identified by the evaluator as being unsatisfactory and in need of
improvement.

Program to be Developed
¢ Use Schedule A 3-1 Form
Restate each deficiency
Delineate specific recommendations for improvement in measurable, observable terms to be pursued by the employee.
Develop a time line to implement the recommendations.
State the assistance to be provided (i.e., materials, resource, and/or consultant services).

* & o o

Monitoring System
+ Explain how progress on the plan is going to be measured.
+ Detail any time lines to be met. Includes when, in the evaluator’s judgement, the plan will be considered completed.
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SCHEDULE A-4

K-3 AND 4-5 GRADE LEVEL AIDE ASSIGNMENTS

Article VI Teaching Conditions
.,(1),(b),(2) Table and Guide:
The following provisions shall apply:

1. The provisions of the Master Agreement, Article VI, TEACHING CONDITIONS, page 11, concerning pupil-teacher
ratios shall remain unchanged.

2. The assignments at the K-3 grade level when class size overload determines aides are available, if requested by
teachers, shall be supplemented as follows:

Assignments at the K-3 grade level when aides are available if requested by teachers:

ifeét:ggz Ct. Aides | Ct. Aides. | Ct. Aides | Ct. Aides | Ct. Aides | Ct. Aides
1 26 0 27 1

2 52 0 53 1 55 2

3 78 0 79 1 82 2 85 3

4 104 0 105 1 109 2 113 3 117 4

5 130 0 131 1 136 2 141 3 146 4 151 5

3. The assignments at the 4-5 grade level when class size over-load determines aides are available, if requested by
teachers, shall be supplemented as follows:

Assignments at the 4-5 grade level when aides are available if requested by teachers:

ifeét:ggz Ct. Aides | Ct. Aides. | Ct. Aides | Ct. Aides | Ct. Aides | Ct. Aides
1 28 0 29 1

2 56 0 57 1 59 2

3 84 0 85 1 88 2 90 3

4 112 0 113 1 117 2 121 3 125 4

5 140 0 141 1 146 2 151 3 156 4 161 5
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SCHEDULE A-5

TEACHERS' FILES AND PRIVACY

The undersigned representatives of the Zeeland Public Schools (hereafter District) and the Zeeland Education
Association (hereafter Association) hereby agree to the following:

L. COMPLAINT PROCEDURES

A.

Any report of unsatisfactory conduct or any unsatisfactory report submitted by parents, students,
other teachers, or based on any other sources of information shall be discussed with the teacher
before it is included in the teacher's personnel file and the teacher will be given an opportunity to
respond to the report. All complaints to be placed in a teacher's file shall include the names of the
complainants, date, and details of the complaint, provided that the District may withhold the names
of the complainants from the teacher in extreme circumstances, and further provided that the
Association may grieve the reasonableness of withholding the complainant's name in any given
situation.

Except in extreme circumstances as determined by the administration, the District shall ask
complainants to meet with the teacher, to provide the teacher and the complainants with the
opportunity to resolve the issue.

Upon receipt of the complaint, the District shall investigate the complaint to determine its accuracy
prior to placing it in the teacher's personnel file or taking any other action. The complaint will be
placed in the teacher's personnel file only if the complaint is found to be accurate by the
administration. If the complaint is found to be inaccurate by the administration, the complaint and
all copies of the complaint will be destroyed. If the investigation by the District does not provide
sufficient evidence to determine whether the complaint is accurate or not, the complaint and all
investigative documents will be maintained in an investigative file for no longer than six (6) months
separate from the teacher's personnel file unless the District is otherwise required by law to destroy
the complaint and investigative file. Investigative files will not be released to third parties unless
required by law.

If the teacher believes that the personnel file contains information which is false, the teacher may
utilize the contractual grievance procedure to have said material removed and destroyed.

The teacher shall have the right to attach a written response to any complaint, and this written
response will be attached to all copies of the complaint.

A complaint against a teacher may not be used as a basis for disciplinary action unless such
complaint was called to the attention of the teacher within ten (10) work days from the receipt of
said complaint.

When a teacher has engaged in conduct that is minor in nature and it is the first time such conduct
has occurred, the administrator may issue an oral warning. This does not, however, prohibit the
administrator from keeping an administrative record of this action, provided that this administrative
record must be placed into the teacher's personnel file within six (6) months if it is to be used for
employment purposes.
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FILES AND FOIA

A.

Before any written document is placed in the teacher's personnel file, the following shall be done:

1. Any document about a teacher or teachers that is to be placed in a file shall be put in
writing and dated. The teacher shall be given a copy of any such document when it is
put in the file. In addition, disciplinary actions and/or complaints shall conform to the
requirements contained above and in Article VI-M of the Master Agreement. Documents
that do not contain all of this information shall not be included in the teacher's file;

2. The teacher shall receive a copy of the written document(s) before they are placed in
his/her file. [This paragraph shall exclude pre-hire credentials; transcripts; certificates;
standard District business documents such as leave records, contracts, notice of
assignments, etc.; personal financial information such as annuities, pay records, loan
information; documents that the teacher provided to the District; insurance forms; etc.]

3. The District shall correct or expunge from all District files any information determined by
the District and/or an arbitrator to be inaccurate.

The teacher shall have the right to submit a written response to any material placed in his/her file,
and this response shall be attached to all copies of the written document, including but not limited
to all copies provided to all third parties. In the event that a teacher's files are requested by any
third party, the teacher shall have the right to attach a written response to any material(s) in the
files prior to release of the documents, regardless of whether any deadlines for submitting written
responses have passed, and this response shall be attached to all copies of the written document,
including but not limited to all copies provided to all third parties.

In the event that any material from the teacher's personnel files is provided to any third party, the
teacher shall be notified of the name(s) of the parties that received the information, and shall, upon
request, be given a copy of all information provided to the third parties.

If the District releases any material from the teacher's personnel file, the District shall
simultaneously release the corresponding teacher's response(s) to the material.

In the event that the District receives a Freedom of Information Act (FOIA) request for the
personnel file(s) of any teacher(s), or any portion thereof, the District shall immediately notify the
teacher by telephone or FAX (or if the teacher is unavailable, by mail), and shall provide the
following to the affected teacher(s) and to the Association:

1. Acopy of the FOIA request;

2. The name(s) of the requesting parties, and all documents and communications received
by the District;

3. The District shall take the maximum time allowable by law to respond to a FOIA request
to allow the teachers and/or Association the opportunity to take whatever legal action is
available to bar disclosure of any or all of the requested document(s).

4. The teacher will be provided an opportunity to review the contents before the release of
the information, and will, upon request, be provided with copies of all communications
and documentation sent to the requesting parties by District administrators or other
District agents or attorneys.
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Upon receiving a FOIA request, the District will only divulge those items it is compelled by law to
disclose, and will withhold all information it is permitted by law to withhold.

Records of disciplinary action which are more than four (4) years old shall not be released to any
third party.

Each teacher shall have one (1) "personnel file," to be kept in the District's central office.

A record regarding an occurrence or fact about a teacher kept in an administrative file shall, by
August 31 of each year, be expunged from the administrative file, or be entered into the teacher's
personnel file if it is to be used relative to the teacher's qualifications for employment, promotion,
transfer, additional compensation, or disciplinary action.

The parties recognize that this Agreement is based on their best mutual understanding of current
law in this area; they agree to meet to discuss changes should further judicial proceedings or
legislative action so require. The parties understanding a binding interpretation of the courts
supersedes this Agreement.
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Schedule A-6
TEMPORARY TEACHER

LETTER OF AGREEMENT

The Board of Education of the Zeeland Public Schools and the Zeeland Education Association hereby agree
that the following terms and conditions will apply to TEMPORARY TEACHERS.

1. A Temporary Teacher is defined as a person who is not presently a bargaining unit member and who is
employed to teach while another teacher is on a leave of absence beyond 60 working days.

2. Temporary Teachers are members of the ZEA bargaining unit.
3. Temporary Teachers have all of the rights and duties of other members of the bargaining unit except that:
a. No seniority shall accrue while in the temporary assignment.

b.  After the temporary assignment is concluded, the Temporary Teacher will have no rights to recall in
the district under the contract.

c. In the event the district chooses to employ the person in a subsequent assignment which is not a
Temporary Teacher assignment, seniority will be granted to said teacher even if the time served as a
Temporary Teacher was not continuous with the subsequent assignment.

4,  Temporary Teachers will be issued contracts with a termination date stated thereon. A copy of this Letter of
Agreement will be attached to each contract and made a part thereof.

5. This Letter of Agreement shall not be interpreted to deny a teacher any rights he/she may have as a matter of
law.

6.  This Letter of Agreement shall not be interpreted to deny any other member of the bargaining unit any rights
granted by the contract.

7. (hame) shall be considered a Temporary Teacher (full time) for (teacher being
replaced) at (school) School.

8. This agreement shall run from (date of contract)___.

For the Board of Education For the Zeeland Ed. Association

Date Date

(name of teacher)

Date
[p:07-11MasterAgreement
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