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AGREEMENT

This Agreement, entered into this tst day of September, 2008, by and between the West
Bloomfield Board of Education, West Bloomfiield, Michigan, hereinafter cafled the "Board", and
the West Bloomfield Education Association, MEA-NEA, hereinafter called the *Association",

WITNESSETH:

WHEREAS, the Board has a statutory obligation, pursuant to the Public Employment
Relations Act, Act 379 of the Michigan Public Acts of 1965, fo bargain with the Association as the
representative of its teaching personnel with respect to hours, wages, terms and conditions of
employment; and

WHEREAS, the Board agrees not to negotiate with or recognize any teachers' union
other than the West Bloomfield Education Association, MEA-NEA, for the duration of this
Agreement; and

WHEREAS, the Board and Association, following extended and deliberate negotiations,
have reached certain agreements with respect to wages, hours, and other terms and conditions
of employment;

IT IS HEREBY AGREED AS FOLLOWS:

ARTICLE |
RECOGNITION

A The Board hereby recognizes the Association as the sole and exclusive bargaining
representative for all contract classroom teaching personnel, including those on leave, to
the extent required by Act 379 of the Public Acts of 1965, as amended, for purposes of
collective bargaining in respect to rates of pay, wages, hours of employment, and other
terms and conditions of employment.

"Contract classroom teaching personnel” includes the following certified personnet:
classroom teachers, art, physical education, music teachers, special education classroom
teachers and special education teaching consultants, Chapter | and Headstart Teachers,
Oakland Early College teachers, media consultants (librarians), reading and development
consultants, counselors, social workers, school psychologisis and speech therapists.

Excluded from the bargaining unit are administrative and supervisory personnel,
substitute teachers, teachers of aduit education, certified employees working in a non-
certified position, and non-certified personne! employed by the Board of Education.

The term "teacher”, when used hereinafter in this Agreement, shall refer to alf employees
represented by the Association in the bargaining unit as above defined, and reference to
male teachers shall include female teachers.

For the purposes of this Agreement, the term '"cerlified” includes certification for
classroom teachers and approval for special education personnel as construed and
defined by the Michigan Depariment of Education.

B. Teachers employed and appointed to teacher bargaining unit positions on or before
March 1 shall enjoy all benefits of the Master Agreement. Afier the date of March 1,
teachers employed and appoinied to the teacher bargaining unit shall be accorded the
rights and benefits extended by the Master Agreement except for the following:



{1) Appointment shall be made by Letter of Appointment for the remainder of the
school year only {employment automatically terminates as of the end of the
school year), and Board payment of fringe benefits shall cease as of the end of
the school year. If, however, said teacher is offered a contract for the following
year before the end of the current school year, any fringe benefit coverage
normally extended to members of the teacher bargaining unit during the summer
shall be paid by the Board.

@) The article on teacher evaluation does not apply to teachers appointed by Letier
of Appointment. Such teachers do not receive seniorily for purposes of layoff
and recall.

3) it is expressly understood that substitute teachers may temporarily fill teacher

bargaining unit positions in order that the Board can meet its obligation to post
positions and to consider applications. If at all practicable, such temporary
assignment of a substitute teacher shall not exceed ten (10} school days for any
ong teacher.

Teachers who have retired from the West Bloomfield School District and are
subsequently rehired for a part-time position shall be issued a one year contract which
will be considered for renewal annually.

The Board agrees not to negotiate with any teachers’ organization other than the
Association for the duration of this Agreement.

Whenever the ferm "Board" is used, except in the grievance procedure provisions, Board
means the Board of Education of the West Bloomfield School District or the
Superintendent or Assistant Superintendents, Deputy Superintendent, or other authorized
representatives.

The provisions of this Agreement and the wages, hours, terms and conditions of
employment set forth herein shall be applied without regard to sex, race, color, religion,
age, marital status, national origin, weight, height, disability or sexual orientation. The
Board and the Association pledge themselves to seek to extend the advantages of public
education to every student without regard to sex, race, color, refigion, age, marital status,
national origin, weight, height, disability or sexual orientation.

The headings used in this Agreement neither add to nor subtract from the meaning of the

provisions hereln, but are for reference only.

ARTICLE Il
TEACHERS RIGHTS AND DUTIES

Nothing contained herein shall be construed to deny or restrict to any teacher rights
he/she may have under the Michigan General School laws or other applicable laws and
regulations. The rights granted to teachers hersunder shall be deemed to be in addition
{o those provided by law.

In the course of norma! school business, including evaluations, a teacher should not
request association representation when asked to meet with an administrator. However,
when a teacher has reasonable grounds to believe that an interview with an administrator
is an investigatory interview in which the risk of discipline reasonably inheres, he/she may
request that an Association representative be present as a wiiness for the teacher.



A teacher will have the right to review, upon regquest, the contents of all records of the
employer pertaining to said teacher originating after initial employment and to have a
representative of the Association accompany him/er in such a review. Wih the
exception of employees of the Human Resources Department and the Superintendent, a
record shall be made in each file indicating who has reviewed the file and on what date.

Any complaint lodged against a teacher, judged by a supervisor to have substance, shall
be brought to the teacher's attention within ten (10) school days of receipt in a personal
conference.  Such complaints shall be put in writing along with name(s) of the
complainant{s), and any administrative action taken. The supervisor shall offer the
teacher an opportunity to meet with the complainant. The teacher may submit a written
notation or reply regarding any material, including complaints, and the same shall be
attached to the file copy of the material in question. No complaints shall become a part of
the evaluation or placed in any file unless it is serious in nature or regularly occurring.

No teacher shall be disciplined or reprimanded, reduced in compensation, suspended,
demoted, or discharged without just cause. Any such discipline shall be subject to the
grievance procedure.

The non-renewal of an appointment to an annual assignment of extra duty for extra pay
shall not be construed as discipline, reprimand or reduction in compensation.

The discharge, or more than a three-day demotion, of a tenure teacher is not subject 1o
the grievance procedure, but is subject to the appeal procedure as provided for in the
Michigan Teacher Tenure Act.

In case of the contemplated discharge of a probationary teacher, such discharge shall not
be subject to the grievance procedure. However, at the request of the affected
employee, he/she shall be granted a hearing by the Board of Education. The decision of
the Board of Education shall not be subject to arbitration.

The parties agree that the object of any discipline is to improve performance/behavior
with the least disruption. Therefore, a system of progressive discipline shall be instituted.
Such program will begin with an oral warning and proceed to written warning, a written
reprimand, suspension, discharge. Any of the steps, prior to discharge, may be repeated
and, in extremely serious instances, steps may be skipped. A teacher shall be entitled to
have an Association representative present during any meeting which will or may lead to
disciplinary action by the Employer. Any document not previously made known to a
teacher must be made known to the teacher at least twenty-four (24) hours before any
disciplinary action is taken.

Teachers shall be responsible for furnishing information requested by the Administration.
Examples of such necessary information are:

(1) Timely proof of freedom from tuberculosis, a communicable disease, or
transmissible disease as required by State law or State regulation.

(2) Medical Examination. The Board may require a medical or psychiatric
examination if the Board determines to consider granting a medical leave
pursuant to the Teacher Tenure Act. The doctor administering said examination
shall be selected from a list of certified practitioners in the appropriate specialty
provided by the Board and shall be at Board expense. [n the event the teacher
refuses to present a physician's report as required by the Board as provided
above, such refusal shall be considered as just cause for discharge.



if a teacher requests medical leave, failure fo provide, upon request, appropriate
reports of medical examination shall be grounds for refusing the leave.

{3) The return of teacher coniracts and/or supplements on or before the date or
dates specified by State law, State regulation, Board policy and/or administrative
rules.

{4) Written records of student performance and bshavior such as report cards, grade
record book and attendance records, CA-80's in the elementary schools, and
special education reports when necessary.

(5) Usable written daily lesson plans must be available for any time the teacher is
absent.
{6) Up-to-date transcripts and records of educational preparation.

Teachers will prepare and plan, in writing and in advance, the teaching they will be doing.
The lesson taught should reflect the written plans. Teachers should be prepared to
explain the concepts covered, procedures used, expected outcomes and methods of
measuring cutcomes.

It is the right and duty of a teacher to determine the academic level of achievement of all
students assigned to his/her class and establish a grade or symbol indicating their levels
in accordance with Board approved evaluation systems. Grading shall not be used for
disciplinary reasons. This indication of achievement is unalterable except by agreement
between the teacher, counselor and administrator or by majority vote of that group. At
the elementary level, the Assistant Superintendent for Instruction will substitute for the
counselor. Assignments of students to grade level or class shall be according to Board
Policy 5110.

The following provisions shall be applied to all requests for information regarding a
bargaining unit member under the Freadom of Information Act (FO!A):

(1) All requests must be made in, or reduced to writing, and forwarded to the office
of Human Resources and include the name, address and phone number of the
person making the request. Should the request be made by an organization, it
must include the name of the organization, address, phone number and a list of

officers.
{2) To be honored, all requests must identify the specific public record wanted.
{3} Once a FOIA request is received by the Office of Human Resources, the involved

bargaining unit member(s) and the Association President shall be nofified
immediately and provided with a copy of the FOIA request.

(4) If requested by the teacher and as scon as possible, the district will meet with the
affected teacher (and Association representatives if the teacher requests such
representation) to review the FOIA request and the document(s) requested.

(5) Unless the parties agree otherwise, and provided an extension is allowed by law,
the District will notify the requesting party that timelines for disclosure will be
extended for the ten (10) additional business days.

(8) The District shall attempt to honor all exemptions regarding production of
documents as identified in FOIA to the extent that they apply.



(7} Disciplinary reports, letters of reprimand and other records of disciplinary action
which are more than four (4) years old may not be released to third parties.

(8) Records relating 1o unsubstantiated complaints against a teacher and/or
investigatory records into a teacher's conduct where disciplinary action is not
taken shall not be refeased to third parties.

9 On any document that may be released under a FOIA request, exempt material
will be redacted if identified and if such action does not violate FOIA
requirements.

Report card procedures shall be consistent throughout the elementary buildings.

A teacher will be provided with at least twenty-four (24) hours notice if his/her
classroom/Aacility is to be use for other purposes with the exception of an emergency
situation.

No probationary teacher will be asked to serve on more than two (2) district and/or
building committees at the same time.

ARTICLE 1Ii
RESERVATION OF RIGHTS

The Board reserves all the rights and powers conferred upon it by the constitution and laws of the
State of Michigan, except as the same are expressly and specifically limited by the Agresment.
Such rights include by way of illustration and not by way of limitation the right to:

(6)

Manage and control the business, equipment and operations of the schoo! district.

Assign personnel, determine number of personnel and their schedules and establish or
modify school hours.

Select, promote and determine qualifications of personnel.

Determine the number and location of its facilities, including buildings, departments,
offices and divisions thereof.

Determine the services, supplies and equipment necessary for the operation of the
district and establish financial policies and procedures,

Determine the number, function, authority and organization of its administrative staff.

The exercise of the foregoing powers, rights, authority and duties by the Board shall be limited
only by the terms of this Agreement.

ARTICLE IV
AGENCY SHOP - CREDIT UNION

Pursuant fo Section 10 of PERA, as amended, membership in the Association is not
compulscry. Teachers have the right to join, not join, maintain, or terminate their
membership in the Association as they see fit. Neither party shall exert or put pressure
on or discriminate against a teacher regarding such matters,



Except as provided elsewhere herein, all teachers in the bargaining unit shall, on or before
the sixtieth (60th) day following: the beginning of the school year, beginning of their
employment, or the execution of the collective bargaining agreement, whichever is later,
as a condition of employment or of continued employment, either:

{1} Become members of the Assoclation; or

{2) Pay to the Association, pursuant to the Association’s “Policy Regarding
Objections to Political-ldeclogical Expenditures” and the administrative
Procedures adopted pursuant to that policy. Such amount shall be submitted, in
writing, to the Board as soon as the fee is determined; generally in January or
February.

Exceptions to Section B above shall be:

(1) Temporary teachers shall not be required to join the Association or pay a service
charge thereto.

2) Members of the bargaining unit hired during the school year shall be required, as
a condifion of employment to tender (through direct payment or deduction
authorization) only a pro rata amount of the membership dues or service fee.
Such pro ratum shall be based on a maximum of ten (10) months (school year)
and the number of months remaining in the school year. (Within a month, it is
the majority of days left that shall govern.)

In the event a teacher does not join the Association or pay the service fee the Board
shall, at the request of the Association, terminate the employment of the teacher. The
parties expressly recognize that the failure of any teacher to comply with the provisions of
this article is just cause for discharge from employment.

(1) Fulfillment of its obligations by sending written notice to the teacher that he/she
has an obligation to tender dues or service fee, the reasonable date for such
obligation, the amount of such tender, and to whom such tender Is to be made.
A copy of such notice should be sent to the Board.

{2) Fulfilment of its responsibililies by sending written notice to the teacher (copy to
the Board) that he/she has not fulfilled his/her obligation by the requisite date of
reasonable period of time thereafter, and that a request for his/her termination
was being made to the Board.

3 By stating in the request for termination that such request is in conformance with
the provisions of this Article, that the teacher has not complied with his
obligations, and that it is an official request of the Association.

If a teacher has tendered directly to the Assoclation his/her membership dues or the
service fee, or has a written authorization in effect requiring the deduction of dues or
service fee, the employee shall not, under any circumstance, risk the loss of his/her job
because of a lack of good standing in the Assoclation. The Association cannot cause the
discharge of an employee who has resigned from, or has been expelled by, the
Association for any reason other than his/her failure to tender the dues or service fee to
the Association either directly or after revocation of hisfher authorization.

in the event a teacher does not tender his/her payment of dues or service charge directly
to the Association, he/she may execute a written authorization to the Board for
deductions from hisfher pay. Such written authorization must be voluntary and is



revocable from year to year, between June 1 and September 1. The deductions
permitted under the authorization shall be:

{1) Association Member - The regular and equal amount of Association dues and
fees, including the M.E.A. and N.E.A. (but excluding fines, assessments, efc.).

(2) Non-members - The service fee may be paid by payroll deduction spread over
the pay dates from time of service fee notification until the final check of the
school year.

The procedure for deductions shall be:

(1) Within fifteen (15) days after the beginning of the school year, the Association
shall certify to the Board, in writing, the current rate of Association dues, as
defined above, and the service charge amount.

() Deductions shall be made in twenty (20) equal instaliments, beginning with the
second regular pay date of the year, after receipt of the authorization.

(3) By ten {10} days after each deduction, the Board shall tfransmit the monies to the
Assoclation Treasurer.

Accompanying the transmittal of monies deducted, the Board shall send a list of full-time
teachers who have had monies deducted from their pay, the amount deducted from each
teacher, the amount to be deducted from fulure paychecks, receipts of signed
authorizations and/or revocation, and other pertinent information necessary to administer
this Article,

The Association shall hold the Board harmless on account of any monies deducted and
remitted o the Association pursuant o this section. In the event the Board fails to
comply with the provisions of this section, the previous statement shall not apply.

As a condition of the effectiveness of this article, the Association agrees to assume the
tegal defense of any suit or action brought against the Board regarding this arlicle of the
Agreement.

The Association further agrees to indemnify the Board for any costs or damages which
may be assessed against the Board as the result of said suit or action subject, however,
to the following conditions:

{1} The damages have not resulted from the negligence, misfeasance, or
malfeasance of the Board or its agents.

2) The Association, after consultation with the Board, has the right to decide
whether to defend any said action or whether or not o appeal the decision of any
court or other tribunal regarding the validity of this article or the costs which may
be assessed against the Board by any court or tribunal.

(3) The Board shall notify the Association of the Board's attorney and the Board's
attorney shalt consult with the Association's attorney as to all phases of the suit
or action,

{4) The Association shall have the right to compromise or settle any claim made
against the Board under this aticle.



Teachers may sign and deliver to the Board Office an authorization to deduct a specific
sum payabie to the Birmingham/Bloomfield Credit Union, said sum to be paid regularly
thereafter.

if any provision of this Article, relating to the Agency Shop, is contrary to law then its
effect shall be null and void.

ARTICLE V
TEACHING HOURS/CLASS LOAD

The regular school day for teachers shall not exceed seven (7) hours, excluding the funch
period, except for parent and/or pupit conferences, which may necessitate an extension
of the regular school day. Faculty meetings shall normally be held during the regular
school day whenever possible. The administration may call extended staff meetings if
needed. H an exiended siaff meeting is anticipated, the building administrator shali meet
with the Association building representative prior to the meeting. The purpose for this
meeting is to discuss the agenda and to encourage input from Association
representatives.

If there are complaints from the Association that there is abuse of this section in terms of
frequency or relevancy of meetings, or a lack of opportunity for input on the part of the
Association representatives, the Association President and the Human Resources
Administrator shall meet to attempt to resolve the problem. If no resoluiion can be
reached, the language in this section will revert fo prior language; i.e. that there shall be
no more than three (3) extended staff meetings per school year. If invoked, this provision
will apply only to the building(s) involved. Teachers shall be given advance notice of
such meetings with the extension of the school day for teachers not to exceed more than
one (1) hour beyond normal working hours. In addition, teachers may be required to
attend open houses outside of the regular school day to the extent of one (1) open house
per building during a school year.

Teachers are also encouraged to attend other meetings outside of the regular school
day, l.e. plays, concerts, presentations and performances which involve students with
whom the teacher comes in contact. Interest and attendance at such meetings heips
establish a positive image for West Bloomfield Schools and the teaching staft.

Kindergarten teachers and ECDD teachers who teach two (2) different sections (A.M.
and P.M.) shall be released from their regular teaching duties one additional day (if
needed) at parentiteacher conference time to meet with parents. In addition, if p.m.
kindergarten classes are scheduled when other students are dismissed for in-service,
meetings, record days or parent-teacher conferences then kindergarten teachers shall be
released from their teaching duties for planning/preparation purposes during the a.m.
session.

District-wide depariment meetings (i.e. art, physical education, music, media, special
services or other non-classroom teachers) may take place during parent-teacher
conferences scheduled during the regular school day.

Fall parent/teacher conferences at the secondary level will be scheduled from 5:00 p.m.
until 8:25 p.m. on one (1) evening and on Thursday, November 13, 2008 and Thursday,
November 12, 2008. The schedule for these Thursdays, will consist of professional
development 10:00 a.m. — 1:00 p.m., lunch 1:00 — 2:00 p.m., parent/teacher conferences
2:00 — 5:00 p.m., dinner 5:00 — 6:00 p.m. and parent/teacher conferences 6:00 — 8:00
p.m. Fall parent/teacher conference at the elementary level will be scheduled from 5:00
p.m. until 8:25 p.m. on one (1) evening and on Thursday, December 11, 2008 and



Thursday, December 10, 2009. The schedule for these Thursdays, will consist of
professional development 10:00 a.m. — 1:00 p.m., lunch 1:00 -~ 2:00 p.m., parent/teacher
conferences 2:00 — 5:00 p.m., dinner 5:00 — 6:00 p.m. and parentfteacher conferences
6:00 — 8:00 p.m. At the end of two hours a 10 minute break time will be scheduled.

On the secondary level, a daily period will be provided for preparation. An assignment to
a supervised study hali shall be considered a teaching period for the purpose of this
article. No secondary teacher will be required to teach an additional class during said
preparation period on other than a temporary basis.

With the district’s decision to begin a block scheduling program at West Bloomfield High
School commencing with the 1988-99 school year, the parties agree to the following:

Each teacher will be provided with a daily planning period of no less than fifty-three (53)
rminutes.

During one semester each year all teachers will be assigned to a student enrichment
activity not to exceed forty {40) minutes at a time, two times a week for a total of eighty
{80) minutes per week. This time will be taken from the fotal weekly planning time.
Teachers with a 5™ hour prep perlod will not be assigned a student enrichment activity on
Monday. During the other semester each year all teachers may be asked to be avaiiable
for department and curriculum work during their weekly preparation time. Such work wili
not exceed forty (40) minutes at a time, two times a week, for a total of eighty (80)
minutes per week. The participation and assignment of teachers to student enrichment
activities shall be on an equitable basis shared by the entire high school staff. Student
enrichment activities will be defined as direct student contact to support and enrich the
educational program and may include, but not be limited to:

Learning Center tutorial support

Whriting lab tutorial support (English Department Writing Lab)

Criss Cross lab support

Media Center internet/computer support

Global languages/social studies computer lab support

Attendance Deans — Student intervention prior 1o loss of credit, assignment of

Saturday School and parent contact

+ Discipline Deans — Meet with students regarding minor disciplinary infractions (i.e.
demerits), assign Saturday School or ISS, make parental contacts and discuss
alternative behavioral options with students

+ Tardy detention follow-up — Follow-up to after school detention no-shows, meet with
student, assign Saturday School and contact parents

¢ Portfolio assistance

« Scheol-to-Work Program development, coordination and implementation

« At Risk Students (CARE) - Assist/intervene with Triple A studenis who are at risk
with academics, attendance and unacceptable behavior

s IS5 Supervisor - Supervise 1ISS/508 Room. This room services teachers who need
a place to send students disruptive to the learning process in their classroom

+ Teachers and administrators could also submit other proposals which would then be

reviewed by administration and be added to the list of student enrichment activities

as long as there is mutual agreement to the activity or a teacher who is willing to

volunteer for the activity. The new activities will be reviewed with the WBEA, reduced

to writing and distributed to all West Bloomfield High School staif.

* 8 » & »

Teachers will be asked to select three (3) choices as well as their absolute last choice.
Student enrichment activities will be assigned by the administration, taking into
consideration teacher preference and building needs.



All teachers will teach five {5) of the seven {7) block classes in the West Bloomifield High
School block-scheduling program. Each secondary teacher should be assigned no more
than a class average of thity (30) siudents per class. The administration will balance
classes wherever practicable. Vocational classes shall not exceed the number of
workstations available per classroom. Administration will attempt to maintain life
management food classes to four (4) per teaching station, but no greater than thirty (30}
students per class. Physical education and music teachers are excluded from these
student maximums.

Classes using the pool will be limited to no more than thirty (30) students per teacher.

All team leaders and teachers participating in the middle school block program who stay
for after school planning sessions related to the block program which extend beyond the
normal work day shall be paid for all time spent at the curriculum rate, subject to approval
by the principal.

Since it is recognized (1) that elementary teachers need preparation time; and (2} that an
enrichment program for elementary schools, inciuding art, music, and physical education,
is desirable; it is agreed as follows:

(1) The Board will provide an enrichment program in each elementary school grade
commencing with Kindergaren in art, music, and physical education. Further, it
shall assign art, music and physical education teachers as classroom teachers in
their specialty. The enrichment program shall provide at least one hundred and
eighty (180) minutes of instruction per pupil, per five (5} day week of school. No
art, music or physical education feacher shall be assigned more than one
teacher’s classroom at a time except in the event of an emergency.

(2) All elementary teachers, including specialists, shall be provided a minimum
preparation time per week of two hundred and eighty (280) minutes per week.
Any time after school, passing time and recess time shall not be considered as
preparation time.

{3) The recess time prohibition shall not apply to art, music and physical education
feachers. However, no planning time shall be in increments of less than twenty-
five (25) minutes.

{4) Elementary teachers shall utilize time during which their classes are receiving
instruction from various teaching specialists for instructional preparation.

{5) in addition to the preparation time outlined in (2) above, elementary teachers,
including specialists, will be released an additional 960 minutes per school year
for additional planning lime, grade level sessions, team planning projects,
curriculum planning. For classroom ieachers this time shall be provided by the
elementary media consultants in blocks of not less than thirty (30) minutes.
Teachers are not required to remain with their class during the thirty (30) minute
guaranteed release time. A yearly schedule of media time shall be provided to
classroom teachers during the first week of school. Teachers whose weekly
schedules include more than the required 280 minutes of preparation period will
be provided this additional preparation time only on a pro-rata basis.

Each teacher shall have not less than a thirty (30) minute (including passing time) duty

free uninterrupted lunch period. Travel time for itinerant teachers shall not be considered
as part of their preparation or lunch time.
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When a teacher's preparation period must be reassigned for other purposes, the
assignments shall be rotated so that all of the staff share these responsibilities equitably.

The Board will provide, whenever and wherever practicable, paraprofessionals to handle
noon lunch, recess, and playground duties for elementary teachers; study hall, noon
lunch duties, parking lot attendants, restroom checks, and lounge checks for secondary
teachers; and clerical assistance at all levels.

The following pupil-teacher ratios represent desired objectives dependent on the
availability of teachers, facilities and funds:

(1)

Elementary classroom teachers should be assigned to sach building in sufficient
numbers to maintain an average number of students per classroom teacher in
that building of twenty-seven (27).

Elementary split classes shall not exceed twenty-six (26) pupils.

Art, physical education, music, special education classroom teachers and special
education teaching consultants and reading and development teachers are
excluded from the above average. If the building average of twenty-seven (27) is
exceeded in a classroom by 10%, or if a split class excesds twenty-six (28), the
involved principal, teacher involved, Association representative, and Board
representative shall meet and recommend one of the solutions below to the
Administration in order to resolve the situation. The Administration will consider
the sifuation and make a final decision within sleven (11) school days.

(a) Hire a paraprofessional except that class size exceeding the maximum
shall not be alleviated by use of a paraprofessional in more than one (1)
room for each grade level per building unlfess no other solution is
possible due to the size of the building or financial distress.

(b) Reschedule students.

{c) Teacher and Association consent.

{d) Hire additional teachers.

{e) Other solutions as determined by Board and Asscciation agreament.

The administration will consider the situalion and make a final decision within
eleven (11) school days. The decision of the Administration is not subject to the
grievance procedure so long as the solution is one of the above.

Each secondary teacher should be assigned no more than a class average of
thirty (30) students per class, with no class to exceed thirty-four (34) students.
The administration will balance classes wherever practicable. Keyboarding,
computer, music technology, and vocational classes shall not exceed the number
of workstations available per classroom. In addition, the Video Production class
will maintain a 5:1 student to workstation ratio with a maximum of 28 students.
Administration will attempt to maintain life management food classes to four (4)
per teaching station, but no greater than thirty (30) students per class. Physical
education and music teachers are excluded from ihese student maximums.
Classes using the pool and the Weight Room will be limited to no more than thirty
{30) students. Classes using the Aerobics Room will be limited to no more than
thirty-four (34} students.
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it it is anticipated that a student's L.E.P. may result in unusual program scheduling or
necessitate unique arrangements regarding personnel or equipment, the general
educafion teachers who might be impacted by such a placement should be invited to
attend the |.E.P.T. mesting.

No bargaining unit member shall be required to provide medical/health services except in
emergency situations, or unless he/she has received appropriate training as determined
by the Board/Administration. |f a bargaining unit member believes he/she should not be
trained to provide a particular medical/health service, he/she may request a meeting with
his/her supervisor and the Director of Special Services to discuss and resolve the issue.

General education classroom feachers who have inclusion siudents placed in their

classrooms shall be provided with appropriate support for these students as defined by
the LE.P.

A school social worker who conducts parent training sessions after the regular work day
shall be paid at the hourly curriculum rate or may work out a compensatory time
arrangement with his/her supetrvisor prior to the activity.

Both parties agree to continue to meet and discuss concerns or other issues that come

up as a result of block scheduling. It is recognized that as the block schedule program
evolves, the district may need to make adjustments or changes in the schedule length of
classes, etc. However, any major structural changes will require mutual agreement of the
parties. The intent is to try to work through issues and/or concerns together in an attempt
to respect the concerns/viewpoints of both parties while implementing a block schedule
that meets the needs of students.

During the first ten {(10) days (per semester) of scheduled class, students may be

added and removed from any teacher's class roster. Starting on the eleventh (1 1™ day
of scheduled class (per semester) and continuing until the completion of the fifteenth
(15™ day of class, students may be added and removed to a teacher's class roster,
provided a reason (in writing) for the transfer is given to the aftected teachers. Starting
on the sixteenth (16"™) day of scheduled classes (per semester) and continuing untit the
completion of the twentieth (20™) day of class, a student may be added or removed only
after a meeting of the teacher, counselor, and principal. The decision to remove or add a
student at this meeting will be made by the building principal and the decision and
reasoning communicated to the teacher and the Association. After the twentieth (20™)
day of scheduled class (per semester), there will be no movement of students without a
principal consultation with the Association. Students new 1o the building or district, after
the start of each semester, and students with an updated |IEP are exempt from the above
provisions.

To determine the amount of time Teacher Consuliants at the high school will have
to service students the foliowing will be used:

When a caseload reaches 14 students (55% of the 25 siudents allowed by State law} or
134 minutes {55% of the weekly high school class periods) of service, {whichever comes
first) a high school classroom period will be provided to the teacher Consuliant so as to
perform legally mandated an depantment/building directed services for their assigned
caseload.

If, in the future, caseload maximums change and/or planning/conference times  change

the district will continue to provide the time as specified above at the 55%
calculation.

12



Caseload numbers and Teacher Consultant minutes will be balances between all
high school special education teachers who are assigned Teacher Consultant
Caseload services.

ARTICLE VI
JEACHING CONDITIONS

Teachers shall annually, or when requested, convey to the building principal through
administrative channels their requests for supplies and equipment. The principal in each
building will establish a procedure for handling such requests and responses thereto.

The Board will continue to make available to teachers typing and duplicating facilities to
aid teachers in the preparation of instructional material. Elementary teachers will be
provided with report cards by the first full week in October.

The Board shall provide in all schools, lavatory facilities for non-student use and at least
one (1) room, appropriately furnished, which shall be reserved for use as an employee
lounge-lunchroom. By September 10" of each school ali elementary and middle school
principals will designate at least three (3) rooms/areas, in addition to the staff lunch room
that will house a microwave and refrigerator for teacher use. In the high school,
depariment offices can house refrigerators and microwaves for teacher use in addition to
those housed in the employee lounge/lunchroom. These locations will be reviewed,
edited, and approved by the Assistant Superintendent for Human Resources and the
WBEA President or designee within three days of submission to the Assistant
Superintendent of Human Resources.

All schools shall provide an assigned desk, carrel or other suitable work area for each
teacher,

Telephones equipped to make outside calls shall be available to teachers for professional
use in all buildings. All telephone calls shall be logged on forms provided by the
administration. Teachers shall pay the charges for any personal calls made from school
telephones.

When a teacher is unable to be in school on any given day, he/she shall call a central
telephone number designated by the Superintendent during such hours as specified by
the Superintendent prior to six a.m. for the high school and the middle school and prior to
seven a.m. of said day for other schools. Teachers should call as soon as possible to
facilitate obtaining a substitute.

An absent teacher wanting fo retain the current substitute teacher for the following day
must contact the building secretary by 1:30 p.m. for the high school and middle school,
and by 2:00 p.m. for elementary schools. The building secretary and the central office
attendance secretary will attempt to secure the same substitute teacher for the following
day. Teachers contacting the secretary to extend their absence and secure the same
substitute according to the timeline outlined above will not need to contact the STARS.

In the absence of a call to the secretary by the 1:30 p.m. or 2:00 p.m. deadline, it will be
assumed that the teacher will be returning to work the following day. If the teacher
determines after the 1:30 p.m. or 2:00 p.m. deadfine that he/she will not be returning to
work the following day, the teacher must contact the STARS number and report his/her
absence.

The Board agrees to post signs at parking lots indicating areas designated for teacher
use at the high school.
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No teacher shall be expected or required to transport students to or from school-
sponsored activities in his/her private car.

The Board shall provide a professional library reference section within each media center
in the District.

Under no condition shall a teacher be required to drive a school bus as part of hisfher
regular assignment.

When requested by a principal, a teacher will arrange a conference with a parent either
during his/her preparation time or immediately before or after school. At no time will a
teacher be required to attend a conference at which adversary legal counsel is present
without twenty-four (24) hour notice and without opportunity to retain his/her own counsel.
Classroom visitations by parents or other non-district employees shall be arranged at
least twenty-four hours in advance.

All child accounting sheets shall be typed or printed by the Board. Teachers shall be
responsible for verifying the accuracy thereof and for collecting the data.

When students are dismissed because of building failures, teachers will be permitted to
leave. Teachers shall not be required to report back until students are required to report.

When the schoo! schedule is canceled by the Superintendent because of conditions not
within the control of school authorities, teachers are not required to report. Notification
will be by telephone or by announcement on major radio stations. OEC teachers will
follow the notification of cancellation for Oakland Community College (CCC). For
example, if OCC is open and West Bloomfield is closed, OEC teachers will report.

ARTICLE VIi
TEACHER ASSIGNMENTS, TRANSFERS AND PROMOTIONS

it shall be the responsibility of the Human Resources Administrator to hire the most
qualified person for all openings in accordance with the policies of the Board of
Education.

Individual teachers may express in writing their preference of:
(1) Grade level

(2} Subject

{3) Department assignment

{4) Extra-curricular assignment

{5} Administrative assignment

Such requests shall be filed with the Human Resources Administrator annually by March
1 and shall be kept on file for one (1) school year. Receipt of such requests will be
acknowledged in writing provided the teacher solicits a receipt. These requests shall be
given consideration as vacancies occur within the bargaining unit, in the building, or in
the school system. Requests which were not acted upon must be refiled by March 1
each year in order to remain active. A teacher whose request was not acted upon may
ask for an explanation and shall be given one. Notices regarding personnel vacancies,
both administrative and teaching, including driver training and summer school teaching,
but excluding extra duty assignments, extra-curricular assignments and summer
curriculum development, will be mailed to the Association Prasident or his/her designee
for distribution to all buildings within twelve (12) calendar days prior to the filling of such
vacancies. Mail to the President of the Association at his/fher last known address will be
sufficient. The twelve (12) calendar day posting requirement prior to the filling of
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vacancies may be walived in emergency situations such as in the case of an increase in
student population during fourth Friday count where teachers are needed immediately.
Contact with the Association will be made before an emergency situation is declared.

Any teacher may apply for vacancies within the school district. In filling vacancies within
the teacher bargaining unit, the Board agrees o give due weight to the professional
background and attainments of all applicants and to other relevant factors. The Board
declares its support of a policy of filling such vacancies with applicants, including
applicants from within the bargaining unit, who in the judgment of the Board are best
qualified to fill such vacancies. If the two (2) applicanis have equal qualifications, the
Board's decision shall be final and not subject fo the grievance procedure.

When bargaining unit vacancies arise (excluding those governed by the recall language
in Aricle VIIt}, the district will:

{1 Develop an internal application form, which will include:

a. Space {or directions for attachments) for applicants to set forth his/her
gualifications

b. Where to return form
C. Reasons for desiring position
2) Interview each bargaining unit member who applies and meets the qualifications

for the position as determined by the administrator(s) who is interviewing.
3) Notify each applicant of the decision concerning assignments to the position.

In filing vacancies in full-time positions, pan-time teachers having the posted
qualifications for full-time positions, and satisfactory evaluations, shall be given
preference in selection and part-time teachers will be guaranteed an interview for
positions for which they are qualified. For the purpose of this section, "posted
qualifications" may include, but are not limited to, certification and experience after
certification.

Pari-time teachers, less than five (5) days per week, shall, upon request, be placed at the
head of the available substitutes for those days not scheduled.

Teachers will be notified of their tentative schedules and building assignments for the
coming year before the close of the present school year.

Since pupils are entitled to be taught by teachers who are working within their major area
of competence, teachers shall be assigned within the scope of their teaching certificate
and their highly qualitied status in the core academic areas.

Assignment of teachers to non-teaching duties, such as homeroom, shall be on an
equitable basis for the entire staff.

No regularly assigned teacher shall be used as a substitute teacher except in case of an
emergency, it being understocd expressly that the failure of a substitute 1o arrive on
schedule, or the inability to secure a qualified substitute, shall be considered an
emergency.

The Board may make all fransfers of teachers which it deems necessary, provided: (1)
written notice of intent to transfer to be given to the teacher or teachers affected; (2)
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reasons for transfer in writing be given if requested by the teacher or teachers involved,
{3) opportunity to meet with the Superintendent or his/her representative be given to
discuss the transfer. Steps one (1) through three (3) shall be provided for before final
action is taken. Decisions of the Board on iransfers and the necessity, therefore, are final
and not subject to the grievance procedure if the above procedure is followed. The
Board shall give all notices required by this paragraph as soon as possible.

Any assignment in addition to the normal teaching schedule and duties during the regular
school year, such as driver education, extra duties enumerated in Schedule B and C and
summer school assignments, shall not be obligatory but shall be with the consent of the
teacher.

Teachers who are interested in student teacher assignments will be given the opportunity
to make their wishes known on appropriate forms supplied by the Administration.
Assignment of student teachers shall be made to qualified tenure teachers except ihat
assignments may be made fo experienced, gualified, non-tenure teachers with the
agreement of the Association. The Administration shall initiate the request for such
agreement prior to the assignment of the student teacher. The supetrvising teacher is not
responsible for the teaching effectiveness of the student teacher.

The parties agree that no more than thirty-five (35) student teachers may be placed in the
West Bloomfield Schools each year. Additional student teachers may be placed after
notification has been provided to the Association and a waiver of the thirty-five (35)
student teacher limitation has been approved. Student teachers will be allowed only
under the folicwing conditions:

{1 No student teacher shall be placed with any teacher without the teacher's
consent. No teacher shall supervise more than one (1) student teacher during
one {1) class period.

(2) If at all possible, the supervising teacher, along with the supervising principal,
shall have the opportunity to interview the perspeciive student {eacher prior to
the acceptance of the student teacher.

{3) If the student teaching assignment appears to be unsatisfactory, the supervising
teacher may request a meeting with the supervising principal and the college
coordinator of student teaching to discuss the situation. if the problem cannot be
resolved, the teacher may terminate his/her responsibility with the student
teacher.

(4) The ability to supervise a student teacher and the effectiveness of the student
teacher shall in no way be reflected on the teacher's evaluation.

{5) Any remuneration received by the school district from a college or university for
its participation in a student teaching program will be allotied to the supervising
teacher.

The Board will maintain a Menioring Program. The purpose of the Mentoring Program is
to provide teachers a peer who can offer assistance, guidance, resources and
information in a non-threatening, collegial fashion. The following conditions shall apply to
the Mentoring Program:

{1) Each teacher in his/her first three (3) years in the classroom shall be provided
with a mentor.

(2} Prior to September 15 each year a list, by building, of all ieachers requiring a
menter and the mentoring year for each will be developed.
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{3) Each year each building will develop the mentoring plan for the building which
could be one-on-one, two- or three-to-one, a panel of mentors, a combination of
any of these or any other plan agreed to by the parties.

{4) Mentors shall be volunteers from the bargaining unit. Exceptions may be made,
but only if agreed 1o by the parties.

{5) Although mentor teachers would normally be tenured staff, qualified non-tenure
volunteers may also serve in the mentoring role.

(6) Mentoring assignments shall be made each year.

{7) Mentor teachers shall be provided with training in the mentoring process.

(8) Because the purpose of the mentoring program is to provide a peer who can

offer assistance, guidance, resources and information in a non-threatening
collegial fashion, it is understood that this mentor-mentee relationship shall be
confidential and ghall not be considered part of, or in any way connected to, the
evaluation process of either the mentor or the mentee.

{9 Mentor teachers shall be provided with a stipend or classroom materials
according to the following schedule:

For each first year mentee: Stipend of $200 or reimbursement
of $250 for classroom materials

For each second year mentee: Stipend of $150 or reimbursement
of $200 for classroom materials

For each third year rmentee: Stipend of $100 or reimbursement

of $150 for classroom materials

At the high school all teachers in their first three years in the classroom will be provided
with a subject area mentor as described above. In addition, a lead mentor will be
identified. The lead mentor will be a member of the building staff and will be assigned
three (3} teaching hours off to attend to lead mentor duties. The mentor will also be
provided a co-curricutar stipend.

The mentoring program will provide:

* Observation of experienced teachers by mentees and mentors.

« Review and preparation for parentteacher conferences, administrator
evaluation and other major events in the new teacher’s professional life.

¢ Observation of mentee by mentor feedback.

* Support and help in lesson planning, establishing grading procedures,
classroom management, time management, etc.

¢ Resources for mentee.

» Support and help to both subject matter mentors and all mentees.

Any documents developed by the mentors or mentees or collaboratively by both which
identifies the mentee or the mentee’s work shall become the personal property of the
mentee.

The mentor-mentee relationship shall be confidential and there will be no discussion of
any kind between the mentors and the administration regarding mentees. Any concerns
that this confidential relationship has been violated will relieve the mentee in question of
participation in the lead mentor program and will be reviewed and resolved by the parties.

At the middle school all teachers in their first three years in the classroom will be provided
with a subject area mentor as described above. In addition, a lead mentor will be
identified to service both middle schools. The lead mentor will be a member of one of the
riddle school staffs and will be provided a co-curricular stipend.

The mentoring program wilt provide:
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+ Observation of experienced teachers by meniees and mentors.

o Review and preparation for parentteacher conferences, administrator
evaluation and other major events in the new teacher’s professional life.

« Observation of mentee by mentor feedback (to be arranged as needed).

¢ Support and help in lesson planning, establishing grading procedures,
classroom management, time management, etc.

+ Resources for mentee.

« Support and help to both subject matter mentors and alt mentees.

Any documents developed by the mentors or mentees or collaboratively by both which
identifies the mentee or the mentee’s work shall become the personal property of the
mentee.

The mentor-mentee relationship shall be confidential and there will be no discussion of
any kind between the mentors and the administration regarding mentees. Any concemns
that ihis confidential relationship has been violated will relieve the mentee in question of
participation in the lead mentor program and will be reviewed and resolved by the parties.

At the elementary level all teachers in their first three years in the classroom will

be provided with a subject area grade/level mentor as described above. In addition, a
lead mentor will be ideniified to service all elementary buildings. The lead mentor will be
a member of one of the elementary school staffs and will be provided a co-curricutar
stipend.

The mentoring program will provide:

» Observation of experienced teachers by mentees and mentors.

» PReview and preparation for parentteacher conferences, administrator
evaluation and other major events in the new teacher’s professional life.

« Observation of mentee by mentor feedback (to be arranged as needed).

e Support and help in lesson planning, establishing grading procedures,
classroom management, time management, etc.

» Resources for mentee.

e Support and help to both subject matter mentors and all mentees.

Any documents developed by the mentors or mentees or collaboratively by both which
identifies the mentee or the mentee’s work shall become the perscnal property of the
mentee.

The mentor-mentee relationship shall be confidential and there will be no discussion of
any kind between the mentors and the administration regarding mentees. Any concerns
that this confidential relationship has been violated will relieve the mentee in question of
participation in the lead mentor program and will be reviewed and resolved by the parties.

ARTICLE VIII
LAYOFF AND RECALL

In any contemplated layoff of staff within the bargaining unit, the Board agrees to notify
the Association of the names of the affected teachers before official action is taken. If the
reason for reduction is other than return from leaves or drop in pupil membership, the
Board shall offer to meet with the Association to discuss the necessity and reasons for
such layoif. A seniority list shall be provided to the Association no later than February 1.

if the Board acts to lay off staff, teachers to be laid off shall be notified of such action by
May 15 preceding the next school year. Teachers to be laid off effective the start of
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second semester shall be notified of such action at least thirty {30) calendar days prior to
the start of second semester.

SENIORITY. Seniority shall be determined by length of employment in the bargaining
unit and shall begin on the first day of work. Seniority shall accrue while on leave except
during the second year of a personal, professional or child care leave. Less than full-time
teachers shall accrue seniority on the same basis as full-time teachers. Seniority will not
accrue on a period of layoff. Loss of seniority shall be effected by change in number of
days worked. Seniority rights shall be severed by resignation, retirement or discharge.

In the event of a layoff, teachers shall be laid off according to the following procedures:
(1) Teachers may be laid off in the following order:
a, Teachers with temporary certification;

b. Probationary teachers (unless no qualified and certified tenure teacher is
available for the asstgnment);

C. Tenure Teachers; Teachers who are not covered by the provisions of
the Michigan Teacher Tenure Act will be required to serve a probationary
period not longer than that which is required of certificated teachers
under the Michigan Teacher Tenure Act. When this Agreement specifies
"tenure teachers” in the layoff and recall article and evaluation article,
such teachers who are not covered by the Act and who have completed
such a probationary period will be afforded the rights of a tenure teacher.
All such teachers employed by the Board in August, 1993, shall be
considered tenure teachetrs.

{2) In reaching a decision within categories a, b, and ¢, in No. 1 above, the following
criteria will be following in the order listed:

Qualifications as determined by:
a. Major or highly qualified areas in secondary school assignments
b. Seniority as defined in C above

Or, in the event of a tie:

a. The number of additional highly qualified areas.
b. The number of hours beyond the B.A. as defined in Article X.
c. It all else is equal, the Board and Association will devise a lottery to

determine the order of layoff.

The Board will attempt, by means of transfer, to lay off by seniority, as long as retained
teachers are certified and highly qualified for their assignment.

An elementary certified teacher may bump into, or be recafled to, any position in the
middle school for which they are highly gualified.

To be eligible to bump into a position in kindergarten or first grade, a teacher must have a
ZA endorsement or have previously taught these grades in West Bloomfield.
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(3) Teachers shali be recalled in reverse order of the procedure specified above.

{4) No new teacher will be employed in a position for which a laid off teacher is
certified and qualified and no probationary teacher will be retained in a position
for which a laid off tenure teacher is certified.

The parties agree a teacher's sligibility for recall shall terminate if he/she:

a. Resigns, or his/her employment by the Board otherwise terminates, or;

b. Fails to respond to his/her recall notice within seven (7} calendar days of
his/her receipt of such notice, which shall be sent by first class mail, or
fails to report to the teaching assignment he/she is recalled to, or;

c. Is not recalied within four years.

The position of high school activities director shall not be considered as a separate
department or area when applying the contractual language for layoff and recall.

A laid-off teacher who is eligible for recall, at his/her option, may elect to continue his/her
health insurance in accordance with the COBRA Act or by direct pay to the carrier,
subject only to the rules of the carrier.

All teachers laid off pursuant to a necessary reduction in staff shall be placed at the head
of the substitute list of the district, provided that a written request for such placement is
made by the affected teacher.

ARTICLE IX
LEAVES OF ABSENCE

With Pay

At the beginning of each school year, teachers shalt be credited with leave days as
follows:

First year of employment: Eleven (11) days
Second year of employment: Twelve {12) days
Third year of employment and thereafter: Fourteen (14) days

Alt days not used during that year will be credited to each teacher's individual sick leave
aceumulation.

All credited leave days issued at the beginning of the school year must be used prior o
the start of, or the continuation of, the sick leave bank.

The following described compensation days are provided for eligible teachers to protect
them from loss of income when they are unable to be present at work due to the
conditions described herein.

Leave days are to be used as follows:

(N Sick Leave

a. Personal iliness or temporary disability of the employee. The principal or
Human Resources Administrator, at his/her discretion, may request a
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(2)

doctor's certificate stating that the teacher is able to return to work. A
physician's verification of iliness may be required for an iliness of five (5)
consecutive school days or longer.

Absence for serious illness in the family (spouse, children, parents,
brother, sister, parents-in-law or members of the same household) and
other relatives if approved by the building principal.

Absence to make arrangements for medical or nursing care for
emergency iliness in the immediate family, as defined above.

When, in the determination of the principal, a teacher may be abusing
this sick leave program, a meetling with the teacher shall be held io
discuss the employee's responsibility within the paid leave program
under this Agreement. An association building representative will be
informed and invited to be in attendance at such meeting. Precautionary
steps may be outlined at this conference to alleviate any future reason(s)
to believe there may be abuse. Such steps may include warning the
person, requiring a physician's staterent for future illnesses or loss of
pay for day(s) missed, or other disciplinary action.

The Association may create a sick leave bank to be administered by the
Association. Sick leave days in the bank shall not exceed the total
accumulated unused sick days of teachers. The Association shall advise
the Board in writing of lcans to be made and against whom such loans
are 1o be charged. Loans will be available to teachers who have
exhausted their sick leave and who, because of personal illness, are
unable to return to school. Days loaned shall not exceed one hundred
twenty (120) days per teacher in any three (8) year period.

if a teacher shall be declared disabled by hisfher physician and is in the
waiting pericd to apply for disability, the district shall be allowed sufficient
days to be utilized from the bank after the employee has used all his/her
own sick days in order to reach the time of going onto disability without
loss of pay.

Employees who have perfect attendance during the school year shall
receive attendance incentive pay on the final pay in June. The incentive
shall be Two Hundred and Fifty Dollars ($250.00) for perfect attendance
and Two Hundred Dollars ($200.00) for not more than two (2) absences.
For the purpose of this section, all partial absences are cumulative.

Special leave for the foliowing reasons not to exceed two (2) days per year (but
cannot be utilized on a school day immediately before or after a holiday,
vacation, or beginning or end of the school year):

a.

b.

C.

Legal business that could not be handled after schoo! or on Saturday.

Counssling or conference with college advisors that cannot be scheduled
after school hours.

Conference with the certification office in Lansing.

Absence for atlendance of a religious holiday, not to exceed two (2) days per

year.
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(5)

(9)

(10)

Additional special leave for important and urgent matters of an employee that
cannot be handled outside of school hours will be at the sole discretion of the
administration.

Funeral Leave - In addition to the above leave days, a teacher shall be allowed
up to five (5) days per incident for the purpose of attending to a death in the
immediate family. For the purpose of this section, immediate family shall be
defined as father, mother, husband, wife, sister, brother, child, father-in-law,
mother-in-law, or person living in the same household. Funeral leave for others
may be taken, subject to approval, but the days will be deducted from the
teacher's leave bank. Employees must state the name and relaiionship of the
person whose funeral the employee wishes to attend. This relationship must be
of such a nature so as to warrant the employee's attendance.

On leave days for religious holidays, and special leave, as well as any other
leave, whenever possible such lsave must be requested in advance on the form
available in each schooi building office. The request shall include a statement by
the teacher that the leave request is for a purpose authorized within this section,
as set forth above, The teacher may be requested to set forth a specific reason
for such leave.

Each teacher shall be entitled to three (3) personal days that do not require a
written statement by the teacher giving the specific reason. However, these
personal days and all other leave days shall be subject to the following: Leave
days shalil not be used for personal pleasure such as hunting, fishing, skiing,
sports events or extended vacations. Abuse of temporary leaves shall be subject
to one or more warnings, to suspension and/or dismissal. All salary and fringe
benefits of the employee are subject to being waived during the abused leave.

The above leaves, with the exception of funeral leave (except as noted}, and
personal iliness, will be granted only to the exient that current leave days are
available.

Jury Duty - Teachers who are summoned for jury duty examination and
investigation must notify the Human Resources Office within twenty-four (24)
hours of receipt of such notice. If such teacher then reports for jury duty, he/she
shall be paid an amount equal to the difference between the amount of wages
such teacher would have otherwise earned by working that day (see calendar)
and the daily jury fee paid by the Court (not including travel allowance or
reimbursement of expenses) for each day on which he/fshe reporis for, or
performs, jury duty and on which he/she otherwise would have been scheduled
to work. Such time spent on jury duty shall not be charged against his/her leave
days.

The teacher must furnish the Business Office, within forty-eight (48} hours of
returning to work, a written statement from the appropriate public official listing
amounts of pay he/she received and the days he/she was on jury duty. Any
teacher found abusing this privilege shall not be entitied to the pay differential.

Teachers will be allowed up to six weeks of paid leave (using the teacher's
accumulated leave) for absence for paternity leave or adoption.

8. Without Pay

{1

Peace Corps, Teacher Corps, Job Coms - Leave of absence, without pay, may
be granted any teacher who joins the Peace Corps, Teacher Corps or Job Corps
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(3)

as a fuli-time pariicipant in such a program for a period of up to two (2) years.
Experience and salary credit will be granted for the leave provided the Michigan
Retirement Fund Board accepts the experience as teaching credit. Accumulated
sick leave days at the time of leaving will be maintained.

Personal or Professional Leave - Leave of absence, without pay or fringe
benefits, for good cause shown, may be granted teachers for a period of up to
one (1) vear subject to a one (1) year extension, upon reguest of the teacher at
least thirty (30) days prior 1o the anticipated leave except for emergency
situations or for good cause and upon approval of the Board. Such request shall
be made at least sixty {60) days prior {o the termination of the leave. Neither
experience nor salary credit will be granted for the leave, but accumulated sick
leave days at the time of leaving will be maintained. Seniority will continue to
accrue for layoff purposes for the first year of such leave.

Worker's Compensation Leave - An employee who is absent because of a work-
related iliness or Injury disability that is compensable under the Worker's
Compensation Act wilt be paid as follows:

a. If the absence is for eight (8) calendar days or less, the Board shall pay
the employee hisfher regular wages, not chargeable to the employee's
accumulated sick leave bank.

b. If the absence is for eight (8} calendar days or more and the employee is
eligible to receive Worker's Compensation payments, the Board shall pay
the difference between the amount paid or payable by the Worker's
Compensation carrier and the employee's regular wages, chargeable to
the employee's accumulated sick leave bank pro rata. The combined
payments received by the employee shall not exceed the employee's
ragular wages or the accumulated sick leave including loans, if any, from
the sick leave bank. 1f the employee exhausts his/her sick leave bank,
but is continuing to receive payment from the Worker's Compensation
carrier, the employes's insurance shall be held intact. At such time the
employee returns to work, his/her accumulated leave and the sick bank
teave, if any, shall be restored to a level equal to that at the onset of the
approved Worker's Compensation claim.

C. All absences must be verified by a doctor's statement before any
payments will commence. The doctor's statement must specify the
diagnosis, treatiment recommended, and the length of time the employee
will be absent.

d. If any employee has been released by the doctor to return to work and a
follow-up visit is necessary, a doctor's statement must be submitted
specifying the date of the visit. The Board shall pay for the absence
(since this is not compensable by the Worker's Compensation carrier),
not chargeable to the employee's accumulated sick leave bank,

e, if the Worker's Compensation carrier disputes the claim filed by the
employee, the employee shall refain the right to file an appeal while
utilizing his/her sick leave and the sick bank subject to the provisions of
Article IX, Sections A (g) and A (1e). An employee not eligible for leave
under these provisions will be considered on unpaid leave until he/she is
eligible for long-term disability insurance coverage. In such cases the
employee will be responsible for payment of his/her own insurance
benefits as provided for under the COBRA Act. If the employee is not

23



(5)

(6)

(7)

eligible for long-term disability insurance coverage, hefshe should returmn
to work or remain on unpaid leave, subject to annual approval.

Military Leave - A military leave of absence shall be granted to any teacher who
shall be inducted or shall enlist for military duty in any branch of the armed forces
of the United States. Upon return from such leave, a teacher shall be placed at
the same position on the salary schedule as he/fshe would have been had he/she
taught in the district during such period. The period of said leave shall not
exceed the period of one (1} enlistment if the teacher enlists or the period
covered by the original induction orders if the teacher is drafted.

Association Office Leave - A leave of absence of up to two (2) years shali be
granted to any teacher upon application for the purpose of serving as an officer
of the Association. A leave of absence of one (1} year may be granted to any
teacher upon application for the purpose of serving on the Association staff.
Upon return from such leave, such teacher shall be placed AT the same position
on the salary schedule as when he/she left. Persons on this leave will receive no
benefits except they will be allowed to retain sick leave aiready accumulated.
This leave will be fimited to not more than one percent (1%) of the bargaining
unit.

Public Office L eave - A leave of absence of up to two (2} years shall be granted
to any teacher upon application for the purpose of campaigning for, or serving in,
a public office. Upon return from such leave, such teacher shall be placed at the
same position on the salary schedule as when he/she left. Persons on this leave
will receive no benefits except they will be ailowed to retain sick leave already
accumulated. This leave will be limited to not more than one percent (1%) of the
bargaining unit. This leave will be for a minimum of one (1) semester and must
commence at the beginning of a semester.

Family and Medical Leave - After a full year (at least 1250 hours) of employment,
teachers will be eligible to request an unpaid leave of up to twelve (12) weeks for
the birth of a child, adoption of a child, foster care of a child, care of a child 18
years or younget, care for a spouse, child or parent if such relaiive has a serious
health condition, or for their own serious iliness. To be eligible for the leave, the
employee must have been actively employed for one (1) full year prior to the
commencement of the leave. The Board may require that the employee exhaust
all paid leave entitlement as part of the mandated twelve (12) week ieave period.

Application for leave under this provision shall be made by completing the
district-provided application form at least thity (30) days prior to the
commencement of the leave. If it is not possible to complete the application form
in advance of the leave, the form must be completed and signed within ten (10)
days of the start of the leave. The form shall state (1} the reason for the leave;
(2) relationship fo the individual; (3} expected beginning and ending dates; (4)
physician's verification; (5) agreement to reimburse the costs of medical
premiums should the employee sever employment, subject to the exceptions as
outlined in the Family and Medical Leave Act Rules and Regulations.

The Board may request medical verification or other information verifying the
need for the leave. The commencement and duration of the leave may be
dependent on the special leave rules set forth for academic institutions in the
Family and Medical Leave Act as determined by the employer. Seniority shall
confinue to accrue during the leave. Health benefits will be continued during the
leave under the same conditions and at the same level as if the teacher were at
work. [f the teacher returns to work immediately following the twelve (12) weeks
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of leave, he/she shall return to the same position or a position equivalent to the
position held prior to the leave. If the leave continues for longer than twelve (12)
weeks, the teacher will return under the conditions stated in Section C of this
Aicle.

{8) Child Care Leave — Leave of absence, without pay or fringe benefits, shall be
granted to a tenured teacher for the purpose of child care. Such leave will be
requested and shall be granted annually up to a maximum of two (2) school
years per child. Seniority wilt accrue for the first year of the child care leave only
and the teacher will be re-employed consistent with his/her certification and
seniority. The teacher is only eligible to return to a vacant position following
his/her second year of leave. Should the teacher wish to return and there is no
vacant position for which the teacher is cerified, he/she shall be considered laid
off. While on the second year of leave, the teacher will attend district training or
in-service programs at the direction of the building principal with no
reimbursement for time required.

Return from Leave:
Whenever practical, leaves of absence shall be made to coincide with the school year.

Probationary teachers on unpaid leave of absence must notify the human resources
office, in writing, of their intent to return to work by March 1. Tenure teachers will
automatically be placed for return uniess they file for a leave extension by March 1.

in the event of an agreed upon mid-year return, the returning teacher shall be re-
employed in a position for which he/she is cerfified. When no vacancy exists, the teacher
will be offered a regular teaching contract for temporary assignments for the balance of
the school year. A teacher returning from leave at the beginning of the school year shall
be placed in a vacancy for which he/she is certified or he/she may be assigned a position
consistent with his/her seniority and the provisions of Article VIIl. If a probationary
teacher is returning and no vacancy exists, they will be considered on layoff.

Failure of a probationary teacher on leave o file a written request fo return to work within
the specified time limits shall be deemed evidence of voluntary resignation on the part of
the teacher and all employment obligation of the Board shall expire at the end of the
leave. If a fenure teacher does not submit an extension request, or if one is requested
but not given, the tenure teacher will be re-employed to a position consistent with his/her
certification.

Leave days will not be prorated for approved mid-year leaves. However, if an employee
requests and is granted a leave during the school year and has used up all his/her leave
days prior to going on leave, a dollar amount equal to a proration of the time on leave will
be deducted from the final check before going on leave and will be held in escrow by the
school district until the employee returns from that leave. If the employee resigns or
terminates employment prior to returning from the leave, the monies held in escrow will
remain the property of the West Bloomfield School District. If the employee returns from
leave, that money will be paid to the employee. (Any leave days used in excess of the
prorated number not "earned" through the actual days on the job would be held in
BsCrow.)

Leave days shall be prorated for;
{1) Termination of employment during the school year;

(2) Teachers who have less than full-time positions;
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(3) Teachers who begin employment after the beginning of the school year.
However, should a teacher die during a school year (and hence, cease employment),
leave days would not be prorated.

ARTICLE X
COMPENSATION

The salary of teachers for the 2008-2009 and 2002-2010 school years shall be set forth
in Schedule A, which is attached hereto and made a part hereof.

The compensation for athletic assignments is as set forth in Schedule B, which is
attached hereto and made a part hereof. Coaches shall be paid for their services within
two (2) pay periods after the administration certifies, to the payroll office, that the athletic
assignment has been completed.

The compensation for co-curricular positions is as set forth in Schedule C, which is
attached hereto and made a part hereof. Teachers employed in co-curricular positions
shall be paid for their services within two (2) pay periods after the administration certifies,
to the payroll office, that the assignment has been completed.

If a secondary school teacher is absent and a regular substitute is not available, the
principal may assign another teacher to that teacher's class on a temporary basis. This
will be done with the substituling teacher's consent whenever practicable. Secondary
teachers who consent, or who are assigned in an emergency, to substitute during their
preparation period shall be paid Twenty-Six Dollars and Twenty-Five Cents ($26.25) for
the 2008-2009 school year and Twenty-Six Dollars and Fifty-One Cents ($26.51)* for the
2009-2010 schoo! year for a regular class pericd. The emergency substitute rate for the
93 minute block schedule class will be Forty-Eight Dollars and Ten Cents ($48.10) for the
2008-2002 school year and Forty-Eight Dollars and Fifty-Eight Cents (48.58)* for the
2009-2010 school year. All sums payable hereunder shall be paid at the end of each
semester.

Traveling teachers required in the course of their work to drive personal automobiles from
one building to another or on other approved schoo! business shall receive a car mileage
allowance at the established annual IRS rate. Reimbursement shall be requested on no
more than a once-per-month basis and shall be requested by June 30 for reimbursement
from the previous year.

A teacher who is employed in driver education, whether during the regular year or in
summer school, shall be compensated at the rate of Twenty-Nine Dollars and Fifty-Eight
Cenis ($29.58) for the 2008-2009 school year and Twenty-Nine Dollars and Eighty-Eight
Cents {29.88)* for the 2008-2010 schootl year.

Regular salary payments will be issued bi-weekly via direct deposit in accordance with
the payroll schedule and the direct deposit guidelines. Teachers will be paid 22 equal
payments if they do not elect the 26 payment option. The first payment and the oo™
payment of the school year will be issued on the following dates:

2008-2009 1% Payment August 22, 2008 oo™ Paymant -- June 12, 2009
26" Payment — August 7, 2009
2009-2010 i* Payment  August 21, 2009 20 Payment — June 11, 2010

26" Payment — August 6, 2010
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Optional Pay Pian: Upon written request received by the payroll office, no later than June
1 of each school year for the following school year, the teacher may elect to have salary
calculated on the basis of 26 equal pay periods.

A teacher who is employed for summer school or for curriculum development, shali be
compensated at the rate of Twenty-Seven Dollars and Sixty-Three Cenis ($27.63) for the
2008-2009 school year and Twenty-Seven Dollars and Ninety-One Cents ($27.91)* for
the 2009-2010 school year. Teachers who are requested by the Board to extend their
contractual year in order to continue their regular assignments and who accept such
extended contractual year, shall be paid on a per diem basis {see Section M). For
purposes of inventory, librarians may apply where necessary, for one week extended
year before and after the regular school year for teachers and, if approved, be
compensated at the summer schoof rate. Summer school teaching and assignments to
summer curriculum development projecis are exciuded from the preceding extended
school year provision,

If an elementary teacher substitutes for another teacher during his/her preparation time or
does not receive at least 225 minutes preparation time per week, and 280 minutes
beginning with the 2000-2001 school year, hefshe shall be paid premium pay in the
amount of:

For every 31 to 60 minutes: 2008-2009 $26.25
2009-2010 $26.51*

Up to and including 30 minutes: 2008-2009 $13.14
2009-2010 $13.27*

All sums payable hereunder shall be paid at the end of each semester.

Any teacher who shall be promoted to a supervisory or executive position with the district
and shall later return fo teacher status shall be entitled to a place on the teacher salary
schedule according to his/her total service credit (as determined by Schedule A).

Regularly scheduled pari-time teachers, exciuding substitutes shall be paid an annual
salary which is prorated on the step and track of full-time teachers. For example, a
teacher working two (2) days a week earns two-fifths (2/5) of the salary he/she would
earn as a full-time teacher.

The salary schedule {Schedule A) is based upon training and experience and sach step
of the salary schedule is for full-time teaching for the school year. Each half step is for
full-time teaching for a semester. A teacher working more than one-half (1/2) of the
reporting days in a semester will be given credit for that semester on the salary schedule.

H Teachers new o the district may be granted credit for experience on the salary
schedule for past contracted teaching experience or other work experiences as
determined by the Board.

(2) Increments become effective the first day of the school year for teachers. When
teachers are eligible, they may apply on Board forms for advancement to a new
track.

Tracks are defined as the various degree-fraining levels such as BA, BA+20, eic.
In order io be placed on a new track for the full school year, the teacher must
apply and submit initial proofs such as grade reports and unofficial transcripts by
Cctober 1.
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in order to be placed on a new track for a half year, the teacher must make
application and submit initial proots by February 1.

Official action on changes will only be made after the receipt of official
transcripts, which must be ordered from the university and paid for by the teacher
who is applying for a change in track.

(3) in order to qualify for a higher track:

{a) All hours must be in the area of the teacher's teaching major or miner
field or part of an approved graduate program in education.

{b) All graduate semester hours must be in the field of education or the
teacher's major or minor teaching field for the BA+20 track. To be
placed on the BA+20 frack, a teacher must provide evidence that he/she
is a candidate for an advanced degree. Courses taken for the MA+30
track may be in any field but all hours must be eamed afier the
completion of the MA degree.

{c) All hours earned prior to the date of this Agreement, which were
recognized previously, shall continue to be recognized.

(d) All credit hours must be earned at a regionally approved college or
university, such as the North Central Association for Michigan
institutions. All collegiate work qualifying a teacher for elevation to a new
track must be completed prior to the semester in which the new track
becomes effective.

(&) Any exceptions must have the written approval of the Superintendent of
Schools.

Per diem entitlement will be 1/185"™ of contract amount for new teachers and 1/181% of
contract amount for returning teachers.

if a secondary teacher is asked to teach an additional class on a permanent basis during
said planning period, or at any other time and the eacher agrees and does teach said
additional class, hefshe shall be paid one-sixth {1/6th) of hisfher regular salary as
compensation thereof, or, if for a period less than the normal school day, pro rata amount
thereof.

Upon separation from the school district, a per diem rate of Fifty-Five Dollars ($55.00) for
the 2008-2009 and 2009-2010 school years per day will be paid the teacher if then living,
or to his/her estate if deceased, for unused sick leave time up fo a maximum of one
hundred eighty (180) accumulated days. Any accumulated days beyond the one hundred
eighty (180) day maximum will be donated to the WBEA Sick Bank,

No teacher during any twelve (12) consecutive months shall receive compensation from
the Board plus unemployment compensation in a total amount exceeding what the
teacher would have received had the teacher been employed full-time under this
Agreement by the Board. In the event a teacher receives such excess amount, the
teacher's salary for the school year in which he/she is recalled to employment shall be
calculated by subtracting the amount of the excess payment from the amount otherwise
due under this Agreement.

Any teacher who successfully completes the cerlification process for National Board
Certification shall be paid a one-time stipend of Two Thousand Dollars ($2,000.00). Each
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year thereafter, the teacher will be paid One Thousand Dollars ($1,000.00) in addition to
their salary.

ARTICLE XI
TEACHER BENEFIT INSURANCE

The Board shall provide, without cost to the teacher, one of the following plans to each
teacher:

MESSA PAK A:

. Choices $10/$20 Drug Card

. Long-Term Disability: 66-2/3%
$5,000 monthly maximum
365 calendar day straight wait
Alcohol/Drug - 2 years
Mental/Nervous - 2 years

» Delta Dental: 80/80/80/60
50/50/50/50:
$1,500 Yearly Maximum on
Class |, II, HI
$2,000 Lifetime Maximum on Class IV

. Negotiated Life: $50,000 with Accidental Death and
Dismemberment

. Vision: VEP 2

MESSA PAK B:

. Long-Term Disability: 66-2/3%
$5,000 monthly maximum
365 calendar day straight wait
Alcohol/Drug — 2 years
Mental/Nervous — 2 years

. Delta Dental: 80/80/80/60:
50/50/60/50:
$1,500 Yearly Maximum on
Class |, Il, Hl
$2,000 Lifetime Maximum on Class IV

. Negotiated Life: $50,000 with Accidental Death and
Dismemberment

. Vision: V3P 3 Plus

. Additional Salary: $50.00/month
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If thirty-five (35) people select Pak B during the fall enroliment period, the additional
salary in Pak B will be increased to One Hundred Dollars ($100.00) per month for a
twelve-month period.

There shall be no double coverage on health insurance; however, dental and vision
insurance shall have both internal and external coordination of benefits.

Day Care - The Board of Education wili provide 1o teachers who apply for the Stepping
Stones and Junior Kindergarten all day programs operated by the Community Education
Department discounts based on the following:

» |f 10 or fewer teachers apply, each will be given a 40% discount.
+« |f between 11 and 15 teachers apply, each will be given a 30% discount.
e [f between 15 and 30 teachers apply, each will be given a 20% discount.

Effective with the 2009-2010 school year the Board of Education will provide to teachers
who apply for any day programs operated by the Community Education Department {to
include, but not limited to Stepping Stones, Junior Kindergarten, Kindergarten, Kids Klub
before and after care) discounts based on the above chart.

Teachers who wish to enroli their child in these programs will have a one-day early
registration prior to the registration of the general public. The employes is responsible for
being aware of when registration is available through the Community Education
Department. No additional information will be distributed by the Human Resources Office
to inform employees of the registration period. Each teacher will be limited o one
discount unless fewer than ien teachers sign up. Teachers must apply for this discount
on a yearly basis.

Teacher Enrichment Program - The Teacher Enrichment Program established in the
1984-85 school year will continue under the guidelines established by the joint committee
during the aforementioned time period. In addition, the program shall be funded by the
Board in the amount of Seventy-Five Thousand Dollars {$75,000.00) per school year.

The provisions of the group policies and the rules and regulations of the carriers will
govern the benefits and alf other aspects of the coverage. Any complaint arising from the
specific provisions of any insurance carrier's policies, assuming the policies comply with
all state and federal laws and the negotiated specifications of this agreement shall not be
subject to the grievance procedure.

Tax Deferred Annuities and Custodial Accounts - Teachers may participate in the
following tax-deferred annuities or custodial accounts on the basis of voluntary salary
deduction:

Consolidated Financial Corp. Great-West Life Assurance Company
Diversified investment Advisors Paradigm Equities, Inc.

Equitable Life Assurance T. Rowe Price Associates, Inc.
Eschels Financial Group The Vanguard Group

Federal Kemper Life Assurance Variable Annuity Life Insurance Company
Fidelity Investments {VALIC)

Franklin Templeton World
The above listed companies are not endorsed, guaranteed or recommended by the

Board or Association. The decision to participate with any company is the teacher's
alone and neither the Board nor Association shall be liable for monies invested.
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Dependent Care - A Dependent Care Program option will be made available to
bargaining unit members. The plan, initially established by the Board of Education during
the 1992-93 school year, will allow bargaining unit members to enroll in the plan during
the month of November for the next tax year. The initial plan shall be handled through
Consolidated Financial, Inc. The Board may choose to change the carrier of this plan,
but shall not do so without providing the Association at least sixty (60) days notice of any
change.

Beginning with the 1995 tax year, an Uninsured Health Care Program option will be made
available to bargaining unit members. The plan, which shall be established by the Board
of Education, will allow bargaining unit members to enroll beginning November 1994.
Thereafter, bargaining unit members may enroll in the plan during the month of
November for the next tax year.

The initial plan shali be handled through Consolidated Financial, Inc. the Board may
choose to change the carrier of this plan, but shall not do so without providing the
Association at least Sixty (60) days notice of any change.

All less than full-time teachers are eligible to enroll in Pak A or Pak B on a pro-rata basis.
The Board will provide the part-time teacher with the pro-rata share of the premium of
Pak A to be applied to the Pak chosen by the teacher. The teacher will be responsible
for paying the remainder of the monthly premium if necessary.

Hospital-Surgical-Medical Benefits may be extended to same-sex domestic partners per
the criteria and requirements outlined in Schedule H.

ARTICLE XH
TEACHER EVALUATION

The parties agree that it is the right and duty of the administration to evaluate teachers.
The parties also agree that the purposes of evaluation are to provide information which
will determine the employment status of the individual teacher, to recognize levels of
teaching performance, to identify areas of improvement if necessary, and to provide
appropriate and specific techniques and/or resources for improvement. The primary goal
of evaluation is the improvement of instruction. The evaluation process must be done
according to the following express procedure so as to assure the fairest and most
beneficial evaluation of teachers.

Teachers shall only be evaluated by a principal, assistant principal, or district
administrative supervisor.  Additional evaluations may be made by the Assistant
Superintendent for Instruction, Human Resources Administrator or the Superintendent.
in cases where the teacher may have more than one immediate supervisor, the teacher
shall be informed, prior to the evaluation, who his/her evaluator will be. No teacher shall
be evaluated by using test scores from the MEAP, common assessments or any other
student assessment measure,

Probationary teachers shall be evaluated a minimum of twice during the school year.
The first evaluation shall be completed ptior to completion of twelve {(12) weeks of
employment. The second evaluation shall be completed prior to twenty-eight (28) weeks
of employment. Each probationary employee shall be provided with an individualized
development plan {(Appendix G). Evaluations of probationary teachers shall determine
the teacher's achievement of the plan. Tenure teachers shall be evaluated once every
year. However, more frequent evaluations may be instituted at the request of the
administrative supervisor or the teacher.
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Effective with the 2003-2004 school year, tenure teachers will be evalualed once every
three (3) years. f administration has concerns regarding the performance of a tenured
teacher, more frequent evaluations may be given.

All observation or monitoring of the work performance of teachers shall be conducted
openly and with full knowledge of teacher. Teachers shall not be subject, except when
good cause is shown, to observation before or after the regular school day as defined in
Article V, Section A, or during their lunch period.

No teacher shall be evaluated on his/her performance except after at least two (2)
observations by the evaluator. Observation is defined as:

1. Work station visits of at least thirty (30) minutes.
2. Work station visits of less than thirty (30) minutes.
3. Other direct observations by the administration.

Every teacher must receive at least one (1) work station visit of at least thirty (30} minutes
prior t0 April 15. The second observation must be made within a four (4) week period or
less each time the teacher is evaluated during that year. |t is also recommended that an
administrator meet with a teacher prior to the evaluation observations for a pre-evaluation
conference.

Such pre-evaluation conference could include discussion relating to explanation of
Schedule D, what specific things the evaluator will be looking for, scheduling and
methods of observation(s) and any concerns the teacher may have. It is agreed that this
conference will not be used for teacher self-evaluation or evaluation of other staff
members.

Following the observation(s) of a! least thirtty (30) minutes (each), the evaluator shall
prepare and submit a written report {using Schedule D) to the teacher within thirty (30)
school days of the first visit. The evaluator shall alsc hold a conference with the teacher
for the purpose of clarifying the written report within thirty (30} school days of the first
visit.

After each work station visit of less than thity (30) minutes, or other recorded
observation, the evaluator shall prepare and submit, within five (5} days, a written memo
which outlines the specific area needing improvement and provides assistance, if
necessary, to the teacher if unacceptable behavior is observed. If observed behavior is
acceptable, a written memo is optional on the part of the evaluator. The parties agree to
adhere to this method of observation and written evaluation and there shall be no other
official form of observation or evaiuation instrument.

If the teacher does not agree with the evaluation, he/she may submit a self-evaluation or
letter of dissent within ten (10) school days of the conference. In this event, such
evaluation or letter shall be placed in the teachers personne! file in the Human
Resources Office.

There must be no presumption of incompetence with regard to any teacher on the part of
the evaluator. Any judgment of incompetence (found in Schedule D) must not be
arbitrary or capricious but must be supported by observation or documentation to support
the conclusion made by the evaluator. Should the information demonstrate that a
teacher has any area that needs improvement, the evaluator shall:

{1) ldentify specifically the area that needs improvement.
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{2) Provide the teacher with specific, appropriate written recommendations for
improvement, which are stated in behavioral terms, measurable and observable.

{3) Develop a fair and workable timeline for such improvement. This timeline shall
include follow-up visit(s) to evaluate the area(s) of concern.

{4) Provide definite, positive assistance, which might include time (during the school
day), material, resources and consultant services to implement the
recommendations.

In the event a probationary teacher is not recommended for continued employment, the
administration shall advise the teacher at least sixty (60) school days prior to the end of
the school year that his/er work is unsatisfactory, inform himvher in writing of the
reasons thereof, said reasons to be consistent with the evaluation report (Schedule D)
and this Aricle.

Any charge concerning the professional competence of a tenure teacher arising out of
the evaluation process shall be filed with the Board of Education by April 30.

Provided the procedures outlined in this Article are complied with, provisions A through G
are not subject to arbitration (Step 111} of the grievance procedure.

The Board and the Association will establish a joint committee to study the evaluation
process and instruments used. Mutually agreed upon recommendations for change in
this article and/or the evaluation instrument used will be made to the Board of Education
and to the Association for ratification by December 1, 2005. If recommendations for
changes cannot be mutually agreed upon, then the current language will remain
unchanged for the duration of this contract.

ARTICLE XIIl
CURRICULUM DEVELOPMENT

The parties mutually recognize that the school district has important needs to improve
and evaluate its instructional program and, further more, that teachers must play a
necessary and important role in shaping and developing that curriculum,

Curriculum Councit will provide teachers with direct input including, but not limited to, the
following areas:

(1) Initiating and/or advising curriculum proposals;
{2) Establishing curriculum commitiees;
(3) Recommend approval or non-approval of summer workshops, innovative

projects, textbooks and programs.

Teacher members of the curriculum council shall be elected by the teachers in each
building. There shall be one representative from each elementary and middle school and
iwo represeniatives from the high school. Further a representative from special
education shall be elected by his/her peers. A WBEA representative will be appointed by
the WBEA president.

Participation on any committee by any teacher shall be voluntary.
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Compensation for curriculum work done by teachers after the regular school day shall be
accomplished by:

{1) Paying the teacher an hourly rate established by Article X, Section H.

{2) Initiating an individual supplementary contract at a dollar amount determined by
Aticle X, Section H.

(3) Any combination of release time, hourly rate and/or individua!l supplementary
contract.

Curriculum Council shall mest ragularly throughout the school year. The Curriculum
Council shall consist of teachers, administrators, and a board member. Curriculum
Council representation will be as follows:

» Assistant Superintendent for Instruction (co-chairperson),

» Teachers {3 co-chairpersons) one from each level — elementary, middie school and
high school)

+  Director of Curriculum

Administrator from each level

Teacher from each building (2 representatives from WBHS and 1 from Laker
Academy) a special education teacher, and a pre-K teacher

+ Board Member.

"

The Council will establish meeting dates and operating procedures.

ARTICLE XiV
SCHOOL CALENDAR

The school calendar for each of the school years covered by this Agreement is attached
hereto as Schedule F.

it is agreed by the parties that the following holidays are included in the calendar without
any reduction in salary:

New Year's Day
Martin Luther King Day
Memorial Day
Labor Day
Thanksgiving Day
Christmas Day

The records day at the end of the first semester is an optional attendance day for all
teachers. The records day at the end of the second semester is an optional attendance
day for all teachers. All records and grades will be due by 3:00 p.m. of the final teacher
day. All teachers must follow building checkout procedures, which may be completed by
the last day with students in order to exercise the non-attendance option on the records
day.

All teachers will be required to participate in professional development hours each year
according to the schedule in the calendar.

1. All such hours shall be devoted exclusively to professional development activities.

2. The teacher professional development hours may be satisfied in a number of ways
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such as: District devefoped and approved in-service activities; TEP approved
workshops and conferences; attendance at national, state and regional conferances;
education related conferences and/or any other professional development
conferances/activity for which prior approval was obtained through the building
principal.

All staff development hours must be completed by June 1 of each school year.
Failure to complete the annual required hours will result in the docking for one
hour's pay for each hour of professional development/in-service time not completed.

The recording of all professional development activities and hours will be the
responsibility of the teacher with a cumulative record to be provided to the building
principal by June 1 of each school year.

Teachers working less than full time, excluding share-time teachers, will be required
to attend open house, parent-teacher conferences, professional development and
delayed start activities. Part time ieachers attending delayed start activities and
professional development days that are not part of their regular work day will be
compensated at the curriculum rate of pay.

Teachers hired after the beginning of the school year will be required to participate in
the yearly professional development hours based on the hours in the calendar.

Teachers on a paid or unpaid leave of absence will only be required to complete any
remaining yearly professional development hours scheduled when they are at work.

Late start professional development in the elementary buildings will commence 25
minutes after teachers are expected to report or immediately at the teacher starting
time on the day this is regularly reserved for building staff meetings.

ARTICLE XV
JOB SHARING

Job sharing shall be defined as iwo (2) teachers sharing one (1) teaching assignment for
which they are both certified and qualified. Any teacher who wishes to participate in job
sharing shall do so on a voluntary basis.

Those teachers interested in job sharing teaching assignments will forward a written
request to the Human Resources Administrator and the building principat no later than
March 1 of each school year. Said written request will include the tollowing:

1.

2.

3.

4,

5.

The assignment to be shared, including the proposed work schedule;
Building assignment(s);

Assignment coverage, including prep time, lunch (if applicable), staff meetings,
parent-teacher conferences, in-service, etc.;

Fringe benefit selections; and

Other pertinent information.

The teachers shall be notified of the Board's acceptance or rejection of their application
by April 15. |t is understood and agreed by the parties that the final decision concerning
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job-sharing requests Is the sole prerogative of the Superintendent and his/her decision
shall not be subject to the grievance procedure.

Teacher participation in job sharing shall:

1. Accrue seniority in the same manner as a full-time teacher;

2. Advance on the salary schedule (if applicable) in the same manner as a part-fime
teacher;

3. Receive a pro rata share of the salary for their step and frack;

4, Receive pro rata of leave days granted to full-time teachers;

5. Be eligible for a dollar amount up to one-half {1/2) of the insurance premium cited

in Aricle XI and based upon each job share teacher's eligibility for said
insurances. Job share teachers may elect the insurance coverage appropriaie to
their needs, providing they are sligible for sald insurance and cost thereof does
not exceed one-half (1/2) of the fotal premiums. Job share teachers may select a
combination of insurances, which exceed the one-half (1/2) premium payment
limitation by prepaying the difference in cost over eligibility per Business Office
procedure. Said insurances (medical, dental, life, long-term disability and optical)
are subject to the terms, conditions and approval of the respective carriers.

6. Both teachers in a job share position are required to attend open house, parent-
teacher conferances, delayed start activities, and professional development days
{both half and full days). This attendance is a part of the job share time
agreement with no additional compensation by the administration or district.
Other duties will be divided as equally as possible betwesen the job share
teachers and in the same manner as full-time teachers.

Job share applications and raapplications shall be made on an annual basis. Teachers
who were formerly full-time and pariicipate in job sharing and request a return fo a full-
time position shall be returned fo a full-time status for the subsequent school year,
subject to the provisions of Ariicle VIl and Articte Vili as it relates {o seniority.

Teachers currently on the recall list, or those who have been notified of layoff, may
request participation in job sharing if there is no person with higher seniority who is
certified and qualified to share the position and wishes to do s0.

ARTICLE XVI
STUDENT DISCIPLINE AND TEACHER PROTECTION

The Board recognizes its responsibility {o give all reasonable support and assistance to
feachers with respect to the maintenance of control and discipline in their school.
Teachers, on the other hand, accept their responsibility in maintaining proper discipline in
their school according to written building discipline policies.

Each building shall develop its own written student discipline policy with rules, regulations
and specific procedures to implement the general policies set forth by the Board. These
shall be developed by the administrators, teachers, and counselors, and reviewed
annually by them. Teachers shall receive a copy of the building policy at the beginning of
each school year. The Board shall review its discipline policy annually in order o refine
and improve its effectiveness.
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Teachers will follow the building discipline policy. When it becomes necessary for a
teacher to exclude a pupil who is interrupting the educational process, the feacher may
exclude the pupil from the class. The student will not retum 1o the classroom until the
teacher has been notified of the action taken by the administration.

In any instance of alleged assault of a teacher by a student, including threats by a
student, the teacher shall report the incident promptly to the Board or its designated
representative.  If the administration determines that the alleged threat or assault
occurred, the administration will recommend discipline according to the Building's
Student Code of Conduct. Within twenty-four {24) hours a written report shall be
submitted as well. In the event of personal injury to the teacher, the procedures relative
to Worker's Compensation leave shall apply.

Teachers shall be expected to exercise reasonable care with respect to the safety of
pupils and property and shall not be individually liable for any damage or loss to person
or properly, except in case of gross or proven negligence and/or neglect of duty.

All classrooms will have a call feature that will connect with the main office,

ARTICLE XV
GRIEVANCE PROCEDURE

A grievance is a written complaint by a bargaining unit employee or the Association
conceining:

(1) Any alleged violation, misinterpretation, or misapplication of the terms of this
Agreement; or

(2) Any disciplinary action not covered by the Michigan Teacher Tenure Act.

{(3) No grievance shall be filed under this Agreement for incidents occurring before
the effective date of this Agreement,

Ali time limits herein shall consist of school days except during the summer vacation
period (June-August} when the days shall be business days. Time limits may be
extended upon good cause shown or upon mutual consent of the parties. It is
understood that the time limits set forth herein or agreed upon shall be considered as
substantive, and failure to conform to them shall mean default by the parly failing to
conform,

In the handling and processing of a grievance, the following procedure shall apply:

Step 1: Any teacher who believes he/she has a complaint may present such
complaint, on an informal basis, to his immediate administrator. If the
complaint is not resolved, the matter shall be reduced in writing by the
grievance and submitted to his/her immediate administrator. The grievance
must be reduced in writing ten (10) days from the time of the discussion
between the grievant and his/her immediate administratlor. The written
grievance may be presented to the immediate administrator either: (a) by the
teacher alone, or (b) by the teacher accompanied by an Association
representative. In the event the grievance involves more than one (1)
building or is filted by the Association, it must be filed at Step 2.

No grievance shall be processed uniess it is presented at Step 1 within ten
(10} scheol days of its occurrence or knowledge of its occurrence. The same
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time restriction applies to a grievance filed by the Association. Within ten
(10) days after the presentation of the written grievance, the immediate
administrator shall give his/her answer in writing to the grievant.

Step 2: in the event the grievant, or the Association, is not satisfied with the
disposition of a grievance at Step 1, within ten (10) days after receipt of the
administrator's answer, the grievant may appeal the grievance to the
Superintendent or his/her designee. Such appeal shall be in writing.

Within twelve (12) days after receipt of such request for appeal, the
Superintendent or his/her designee shall meet with the Grievance Committee
of the Association. The parties shall attempt to resolve the dispute at this
level. Within five {5) days upon conclusion of such meeting, the
Superintendent or hisfher designee shall present the grievants and the
Assaciation President or hisfher designee with a written answer to the
grievance.

Step 3: if the grievance is not seitled at Step 2, the matter may be referred to
arbitration by the Association, provided that notice to refer the matter is given
to the Superintendent within twenty (20) days from the date of the receipt of
the written decision at Step 2. Within ten {10) days after the date of the
written request for arbitration, a designated representative of the Board and
the Association or its designated representative shall meet and make every
effort to agree upon a mutually accepiable arbitrator. If the paries are
unable 10 agree on an arbitrator within five (5) days, the Association or the
Board shall file a request with the American Arbitration Association to submit
a list of qualified arbitrators. The arbitrator shall then be selected according
to the Rules of the American Arbitration Association, which shall likewise
govern the arbitration proceedings.

The Arbitrator shali hear the grievance in dispute and shall render his/her
decision in writing within thirty (30) days from the close of the hearing. The
Arbitrator's decision shall be submitted in writing and shall set forth his/her
findings and conclusions with respect to the issues submitied to arbitration.
The arbitrator's decision shall be final and binding upen ihe Board of
Education, the Association, and the teacher or teachers involved. Neither
party shall be permitted to assert any new ground, add any new issues,
present any new claims or make new arguments that had not previously
been disclosed except where procedural issues arise subseguent to the last
grievance proceeding. In this event, at least a five (5) day notice will be
provided to the other party.

The Arbitrator shall have no authority except to pass upon alleged violations
of the provisions of this Agreement and to determine disputes involving the
application or interpretation of such provisions. The Arbitrator shall have no
power or authority to add to, subtract from, or modify any of the terms of this
Agreement, nor shall he/she render any decision, which would require any
action in violation of Michigan School Law. The fees and expenses of the
Arbitrator shall be shared equally by the Board and the Association.

All hearings shall take place at a site no further than five (5) miles from the
Board Office. Hearings will not be held at an M.E.A. office.

D. The filing of a grievance shall in no way interfere with the right of the Board to proceed in

carrying out its management responsibilities, subject to the final decision of the
grisvance.
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In the event an alleged grievance involves an order, requirement, etc., the grievant shall
fuffilt or carry out such order or requirements, etc., pending the finat decision of the
grievance so long as such order, requirement, etc., is not illegal or does not entail a
hazard to the teacher or student.

Nothing contained herein shall be construed as limiting the right of any teacher having a
grievance to discussing it and having it resolved informally with the Board's
representatives; provided that the Association be given the opportunity to be present at
the hearings or meetings of such grievance and that the final decision by the Board is not
inconsistent with the terms of this Agreement.

It is understood by the parties that no grievance shall be filed or based upon any prior or
previous agreement or upon any alleged grievance occurring prior to the effective date of
this Agreement.

H is understood that each grievance will be resolved on its own merits.

Nothing in this Agreement shall deny to any teacher, or o the Association, the right to file
a grievance alleging a violation or violations of any term or terms of this Agreement,
except those items specifically excluded.

Should the Superintendent or the principal decide to hold any grievance hearing during
normal school hours, teachers participating in such hearings shall be released from their
regular duties without loss of salary. The expense and compensation for attendance of
any teacher, witness or participant in arbitration shall be paid by the party calling such
teacher or witness or requesting such participant.

All meetings concerning grievances are to take place at reasonable hours and will not
interfere  with assigned duties unless said meetings are called by the school
administration or Arbitrator.

The grievant and up to two (2) other withesses and the Association grievance
chairperson shall be released from their work responsibilites to be present at such
meeting with no loss of pay. If the Association desires additional witnesses, they will be
granted Association days in order to attend the hearing. The Association will pay the
Board the costs for substitute teachers, if necessary, if such substitutes are reguired to
replace teachers called upon as Asscciation witnesses.

Any matter subject to the grievance procedure which has been filed before the expiration
of this Master Agreement shall be processed through the entire procedure, if necessary.

ARTICLE XVl
NEGOTIATION PROCEDURES AND NO-STRIKE CLAUSE

The parties acknowledge that, during the negotiations which resulted in this Agreement,
each had the unlimited right and opportunity to make demands and proposals with
respect to any subject or matier not removed by law from the area of collective
bargaining, and that understandings and agreements arrived at by the parties after the
exercise of that right and opportunity are set forth in this Agreement. Therefore, the
Board and Association, for the life of this Agreement, each voluntarily and unqualifiedly
waives the right, and each agrees that the other shall not be obligated, to bargain
collectively with respect to wages, hours and other conditions of employment except by
mutual consent.
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The parties recognize the right of the Board to make any changes in policies and
regulations consistent with the terms of this Agreement. In the event that a change
inconsistent with the terms of this Agreement is contemplated, the Board will notify the
Association and the Association will have the opportunity to express its position and to
request negetiations concerning the contemplated change.

In any negotiations of a new Agreement, neither party shall have any control over the
selection of the negotiating or bargaining representatives of the other party and each
party may select its representatives from within or outside the school district. It is
recognized that no final agreement between the parties may be executed without
ratification by the Board of Education and by the Association, but the parties mutually
pledge that representatives selected by each shalt be clothed with all necessary power
and authority to make proposals, consider proposals and make concessions in the
course of negotiations or bargaining, subject only to such ultimate ratification.

The Association fully recognizes that the statutes of the State of Michigan confer upon
public employees and their organizations not only certain rights and privileges, but also
certain duties and responsiblities, the latter including panticularly the duty to maintain and
continue the functions of government, in this case the operation of the public schools,
without interruption or interference due to strikes. Accordingly, the Association agrees,
on behalf of itself and all those whom it represents, that the no-strike provisions of the
Public Employment Relations Act (Act 336 of 1947, as amended) will be faithiully
observed at all times.

ARTICLE XIX
MISCELLANECUS

This Agreement shall supersede any rules, regulations or practices of the Board will shall
be contrary to or inconsistent with its terms. i shall likewise supersede any contrary or
inconsistent terms contained in any individual teacher conifract. All future individual
teacher contracts shall be made expressly subject to the terms of this Agreement.

The Board shall distribute a copy to ali teachers promptly after the Master Agreement is
reproduced. Prospective teachers shall also receive a copy at the time a contract is
offered to them.

The Association recognizes the benefit of building handbooks for disseminating
procedural information relative to the ordetly operation of the building. No item in any
building handbook shall be contrary to the terms and conditions of this Agreement. Any
change in working conditions requiring bargaining, as determined by P.E.R.A., shall be
negotiated by the parties.

ARTICLE XX
ASSOCIATION PREROGATIVES

Association officers and representatives shall be entitled as a group to receive a tofal of
twenty-five (25} days of paid leave during the school year without expense compensation
o attend Association conventions, meetings, negotiations, arbitration hearings, and for
the purpose of presentation. Five (5) of these days may be taken as either whole or half
days (to equal 10 half days). The President of the Association shall notify the Human
Resources Office at least two (2) school days in advance. In emergency situations, leave
may be granted on shorter notice. For the duration of this Agreement the President shall
be entitled to up to ten (10} additional days of paid leave, for Presidential Association
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business, without cost to him or the Association. Notification for use of these Presidential
Association days will be in accordance to the procedure outlined in Article VI, Section F.

The Beard shall provide, at no cost to the individual or the Association, release time to
tha President of the Association on the following basis:

(1) Should the President be a middle school teacher, he/she will be released sixth
hour. In addition the President will be assigned the last lunch period of the day.

2 Should the President be an efementary school teacher or a teacher in a non-
classroom assignment, he/she will be released according to a mutually agreed
upon arrangement to equal the time specified in items 1 or 2 of Section B of this
Article.

it is understood that the district will make every effort to schedule the Association
President's preparation period as 5" pericd in the middle school.

The parties agree to the following:

(1) Should the President be a high school teacher, he/she will be released seventh (7")
period.

{2) The district will assign the President 5" and 6" period as his/her preparation time. In
addition the President will be assigned “C” or last lunch of the day.

{3) The President will only be required to participate in the student enrichment activities
during 5™ period.

The Association President will be provided with a reserved parking space at his’her
designated building to be selected by the Association President.

Nothing in this section shall prohibit the parties from developing an alternative form of
released time as long as the parties mutually agree to the arrangement.

Vending machines, approved by the administration as to size, may be installed in the
teachers' lounge of each school by the West Bloomfield Education Association, which
shall be sclely respansible for the maintenance and operation of the machines.

The Board shall make available to the President of the Association, or his/her designes,
upcn hisfher reasonable requests, such statistics or financial information in the
possession of the Board as are relevant to the negotiation of collective bargaining
agreements succeeding this Agreement. It is understood that the foregoing shall not be
construed to require the Board to compile information or statistics not already compiled.
Original records of the foregoing specified information are to be examined only at the
office of the Board. Hf the President of the Association or his/her designee requests
coples of any such material, then the Association agrees to reimburse the Board for
actual expenses incurred in furnishing such copies.

The Association shall have the privilege of using school building facilities at all
reasonable hours for meetings, without charge, during normat working hours of the
custodians, provided such meetings shall not interfere with other regularly scheduled
activities and provided the principal shail designate the location of said meeting within the
building. Bulletin Board space in lounges and usual school mail facilities shall be made
available to the Association, provided that the Board shall have no rasponsibility in any
way for any material in connection with use of school mail facilities. All Association
communications shall be signed by a member of the WBEA Executive Board prior to
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distribution through the school mail facilities. The Association shall maintain bulletin
Boards in an orderly fashion, and bulletin Board postings shall be signed by an
Association officer.

The Board shall provide an agenda of each regular and special Board mesting on or prior
to the date of the meeting.

The Board shall also provide the Association with a copy of the unofficial (not approved
by the Board) minutes of each regular and special Board meeting within five (5) school
days of the meeting.

The Board shall continue to provide the Association with copies of the official minutes of
each regular and special Board meeting. These copies will be sent within ten {10} school
days after the minutes have been approved through the school mail addressed to the
Association representative in each building.

The Board shall annually furnish the Assoctation with copies of each building handbook.

The Association shall have the privilege of using school typewriters, computers,
mimeograph machines, other duplicating egquipment, calculating machines, and all types
of audio-visual equipment in cennection therewith, subject to the following:

(1) Such equipment may be used only during other than the normal school day,
which includes lunch and planning periods.

2) Such equipment may be used only when such use will not interfere with use of
such equipment by the Board.

(3) The Association shall provide all materials and supplies incident to such use.

4) The Association shall pay for any and all damage fo such equipment caused by
its use or misuse.

{5) Materials and equipment may be used only for Association business, except that
it is not to be used for communications containing material derogatory of the
Board or Administration.

(8) The building principal or his/her designated representative shall be advised prior
to the use of the previcusly mentioned equipment.

{(7) The Association shall not use services of secretaries, clerks, typists or
stenographers hired by the Board.

The hours immediately following the normal school day on the third Monday of each
month will be the normal time for Association mestings. Such meestings will take
precedence over any other meeting or activity tentatively scheduled for that time.

The Board will provide to the President of the Association daily access to the school

district's email and internet system. This email and internet access will be provided in
his/her classroom and department office.
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ARTICLE XXl
DURATION OF AGREEMENT

This Agreement shall be in effect as of September 1, 2008. and shall continue in effect, as
amended, until August 31, 2010.

Upon written notice to the other party at any time after March 1, 2010 either party may request
that negotiations commence on a new agreement. Either party may request that negotiations
officially commence no later than May 1, 2010.

This Agreement shall not be extended orally and it is expressly understood that it shall expire on
the date set forth above unless mutually agreed to, in writing, by both parties.

WEST BLOOMFIELD SCHOOL DISTRICT BOARD OF EDUCATION:

l// A J/Dz()/ ;/

Resources and Dat
A M TN /o

SUPéTI nl Date
(752 /of

Bo rd of Educatiof President Date

WEST BLOOMFIELD WBEA:

5/23/2005

Date ¢

2 -F0-08

MEA Repﬁeﬁtaﬁ’ive 7y Date



WEST BLOOMFIELD SCHOOL DISTRICT

SCHEDULE A
2008-2009 **
TEACHING
YEAR CODE BA BA+20 MA MA+30 Ph.D.
1 1 38,373 39,754 42,633 44,922 46,229
2 38,694 40,000 42,857 45,158 46,425
2 3 39,135 40,368 43,193 45,814 46,917
4 39,473 40,863 44,087 46,562 48,484
3 5 39,861 41,338 45,005 47,692 49,839
6 40,624 42,392 46,213 48,630 51,383
4 7 41,879 43,257 47,703 49,940 53,602
8 43,034 44,435 49,191 51,430 56,301
5 9 44,195 45,571 50,687 52,918 58,737
10 45,360 46,786 52,172 54,604 59,449
6 11 46,523 48,032 53,665 56,279 60,159
12 47,693 49,145 55,153 57,953 61,550
7 13 48,861 50,405 56,646 59,624 62,940
14 50,025 51,510 56,132 61,111 64,339
8 15 51,191 52,679 59,624 62,601 65,724
16 52,379 53,870 61,112 64,091 66,940
9 17 59,341 61,629 68,611 71,921 76,135
18 60,826 63,169 70,396 73,887 78,038
10 19 67,359 68,056 79,015 81,576 82,601
20 69,043 69,759 80,990 83,697 84,665
11 21 73,726 74,934 85,553 88,377 91,208

** = No movement on steps except for lateral movement on all education tracks. All teachers to
receive a 1% salary increase based on the 2007-2008 salary schedule.
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WEST BLOOMFIELD SCHOOL DISTRICT

SCHEDULE A
2009-2010
TEACHING
YEAR CODE BA BA+20 MA MA+30 Ph.D.
1 1 38,049 40,350 43,273 45,598 46,922
2 39,274 40,600 43,500 45,835 47,121
2 3 39,722 40,974 43,841 46,501 47,621
4 40,085 41,476 44,728 47,260 49,211
3 5 40,459 41,058 45,771 48,407 50,587
5] 41,233 43,028 486,906 49,359 52,154
4 7 42,507 43,9206 48,419 50,689 54,497
8 43,680 45,102 49,929 52,201 57,146
5 9 44,858 46,255 51,447 53,712 59,618
10 46,040 47,488 52,955 55,423 60,341
6 1A 47,221 48,752 54,470 57,123 61,061
12 48,408 49,882 55,980 58,822 62,473
7 13 49,594 51,161 57,496 60,518 63,884
14 50,775 52,283 59,004 62,028 65,304
8 15 51,959 53,469 60,518 63,540 86,710
16 53,165 54,678 62,029 65,052 67,944
9 17 60,231 62,653 69,640 73,000 77,277
18 61,738 64,117 71,452 74,995 79,209
10 19 68,369 69,077 80,200 82,800 83,840
20 70,079 70,805 82,205 84,952 85,935
11 21 74,832 76,058 86,836 89,703 92,576




SCHEDULE B
2008-2010
SUPPLEMENTARY PAY - ATHLETICS

Base for 2008-2009: $70,205
Base for 2009-2010; $71,258

Athletic Facilitator, Season $3510  $3,563 5.0
(2) Baseball, Varsity $5,616 $5,701 8.0
(3 Baseball, Junior Varsily $3,861 $3,919 5.5
(4 Baseball, 9" Grade $3,861 $3,919 55
( 8 Basketball, Varsity $7,372 $7,482 10.5
(8  Basketball, Junior Varsity $4,914 $4,088 7.0
(7)  Basketball, Freshman $4,914 $4,088 7.0
( 8  Cross Country $4,914 $4,988 7.0
{ 9 Diving Coach $3,510 $3,563 5.0
{10)  Football, Varsity $7,372 $7,482 10.5
(1) Football, Varsity Assistant $4,914 $4,988 7.0
{(12)  Football, Junior Varsity $4,914 $4,988 7.0
(13)  Football, 9" Grade $4,914 $4,988 7.0
(14)  Golf, Varsity $4,914  $4,988 7.0
(15)  Golf, Junior Varsity $3,159 $3,207 45
(18)  Golf, Frashman $3,159 $3,207 4.5
(17)  Hockey, Varsity $7,372 $7,482 10.5
(18)  Hockey, Varsity Assistant $4,914 $4,988 7.0
(19 Intramurals, Fall $1,755 $1,781 2.5
(20} Intramurals, Winter $2,106 $2,138 3.0
(21} Intramurals, Spring $1,755 $1,781 25
{(22)  LaCrosse $5,967 $6,057 8.5
(23} Skiing, Varsity $4,914 $4,988 7.0
(24)  Soccer $5,616 $5,701 8.0
(28)  Soccer, Junior Varsity $3,861 $3,919 5.5
{(28)  Soccer, Frashman $3,861 $3,919 5.5
(27)  Swimming, Varsity $7,021 $7,126 10.0
(28)  Swimming, Junior Varsity $4,563 $4,632 6.5
(29)  Tennis, Varsity $4,914 $4,088 7.0

(30)  Tennis, Junior Varsity $3,159 $3,207 4.5



(31)
(32)
(33)
(34)

(35)
(36)
(37)
(38}

(39)
(40)

Track, Varsity
Track, Assistant
Track, 9" Grade
Track, Indoor

Woeight Training, Fall
Woeight Training, Winter
Waeight Training, Spring
Waeight Training, Summer

Wrestling, Varsity
Wrestiing, Junior Varsity

HIGH SCHOOL — GIRLS

(41)
(42)
(43)

(44)
{45)
(48)
(47)
(48)
(49)

(80)
(51)

{52)
(53)
(54)

(55)
(6)
(87)

(58)

{69)
(60)
(61)
(62)

(63)

(64)
(65)
{66)

(67)
(68)
(69)

Baskethall, Varsity
Baskethall, Junior Varsity
Basketball, 9" Grade

Cheerleading, Varsity — Fall
Cheerleading, J.V. — Fall
Cheerleading, 9" Grade — Fall
Cheerleading, Varsity — Winter
Cheerleading, J.V. — Winter
Cheerleading, 9 Grade ~ Winter

Cross-Country, Varsity
Diving Coach

Golf, Varsity
Golf, Junior Varsity
Golf, 9" Grade

intramurals, Fall
Intramurals, Winter
intramurals, Spring

LaCrosse

Pon-Pom, Varsity Fall
Pon-Pom, J.V. Fall
Pon-Pom, Varsity Winter
Pon-Pom, J.V. Winter

Skiing, Varsity

Soccer, Varsity
Soccer, Junior Varsity
Soccer, 9" Grade

Softball, Varsity
Softball, Junior Varsity
Softball, 9" Grade

$5,616
$4,563
$4,563
$3,861

$1,755
$2,106
$1,755
$1,755

$6,318
$4,563

$7,372
$4,914
$4.914

$4,212
$3,159
$3,159
$4,212
$3,159
$3,159

$4,914
$3,510

$4,914
$3,159
$3,159

$1,755
$2,106
$1,755

$5,967

$4,212
$3,159
$4,212
$3,159

$4,914

$5,618
$3,861
$3,861

$5,616
$3,861
$3,861

$5,701
$4,632
$4,632
$3,919

$1,781
$2,138
$1,781
$1,781

$6,413
$4,632

$7,482
$4,988
$4,088

$4,275
$3,207
$3,207
$4,275
$3,207
$3,207

$4,988
$3,563

$4,988
$3,207
$3,207

$1,781
$2,138
$1,781

$6,057

$4,075
$3,207
$4,075
$3,207

$4,988

$5,701
$3,919
$3,919

$5,701
$3,919
$3,919

8.0
6.5
8.5
b5

2.5
3.0
2.5
2.5

8.0
8.5

10.5
7.0
7.0

8.0
4.5
4.5
6.0
4.5
4.5

7.0
5.0
7.0
4.5
4.5
2.5
3.0
2.5
8.5

6.0
4.5

4.5
7.0
8.0
5.5
5.5
8.0

b5
5.5



{70)
71}

(72)
(73)

(74)
(75)
(76}

(77)
(78)
(79)

(80)
(81)
(82

HIGH SCHOOL - GIRLS (Continued)

Swimming, Varsity
Swimming, Junior Varsity

Tennis, Varsity
Tennis, Junior Varsity

Track, Varsity
Track, Assistant
Track, 9" Grade

Trainer, Fall
Trainer, Winter
Trainer, Spring

Volleyball, Varsity
Volleyball, Junior Varsity
Volleyball, 9" Grade

MIDDLE SCHOOLS — BOYS

(83)
(84)

(85)
{86)

(87)
(88)
(e8)
(90)

(81)

Basketball, 8 Grade
Basketball, 71" Grade
Football

Football, Flag
Intramurals, Faill *
Intramurals, Winter *
Intramurals, Spring *
Track, 7" & 8"
Wrestling

MIDDLE SCHOOLS - GIRLS

(92)
(83)

(94)
{95)
(96)

(97)
(98)

(99)

{100)
(101}

Basketball,‘f-i'fFl Grade
Basketball, 7" Grade

Cheerleading
Intramurals, Winter *
Pon-Pom

Track, 7" & 8" Grade
Volleyball

Cross Country — Co-Ed.

Swimming
Swimming, Diving

$7,021
$4,563

$4,914
$3,159

$5,616
$4,563
$4,563
$2,808
$2,808
$2,808
$6,318

$4,563
$4,563

$2,808
$2,808

$4,212
$1,404

$1,404
$1,755
$1,404
$2,808
$2,808
$2,808
$2,808
$2,808
$1,755
$2,108

$2,808
$2,808

$1,755

$2,808
$2,808

$7,126
$4,632

$4,988
$3,207

$5,701
$4,632
$4,632
$2,850
$2,850
$2,850
$6,413

$4,632
$4,632

$2,850
$2,850

$4,275
$1,425

$1,425
$1,781
$1,425
$2,850
$2,850
$2,850
$2,850
$2,850
$1,781
$2,138

$2,850
$2,850

$1,781

$2,850
$2,850

10.0
6.5

7.0
4.5

8.0
6.5
6.5
4.0
4.0
4.0
8.0

6.5
6.5

4.0
4.0

6.0
2.0

2.0
25
2.0
4.0
4.0
4.0
4.0
4.0
2.5
3.0

4.0
4.0

2.5

4.0



*Supplemental pay for Elementary Intframurals (102) and (103} will be calculated using the
following formula:

The coaches will receive 60% of the total enrollment free for these inframurals. The enroliment
fee will be at least $70.00 per participant and there shall be no minimum number of participants.
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SCHEDULE C
2008-2010

SUPPLEMENTARY PAY — CO-CURRICULAR

Base for 2008-2009: $70,205
Base for 2009-2010: $71,258

HIGH SCHOOL

(1)  Activities Director $4,563 $4,632 6.5
{2)  Band, Instrumental $4,563 $4,632 6.5
(3) Band, Assistant Instrumental $3,159 $3,207 45
(4) Band, Marching $5,067 $6,057 8.5
(5 Band, Marching Assistant $1,404 $1,425 2.0
(8) Band, Jazz $3,159 $3,207 45
(7) Class Sponsor, Senior $2,457 $2,494 3.5
(8) Class Sponsor, Junior $1,755 $1,781 2.5
9) Class Sponsor, Sophomore $1,404 $1,425 2.0
{(10)  Class Sponsor, Freshman $1,404 $1,425 2.0
(11)  Color Guard, Fall $1,404 $1,425 2.0
{12} Color Guard, Winter/Spring $1,755 $1,781 2.5
(13) Debate $3,861 $3,919 5.5
(14)  Debate, Assistant $2,457 $2,494 3.5
(15)  Debate, Novice $1,404 $1,425 2.0
(16)  Drama, Director $3,510 $3,563 5.0
(17}  Drama, Assistant Director $1,755 $1,781 25
(18}  Drama, Publicity Director $702 $713 1.0
(19)  Drama, Program Director $702 $713 1.0
(20) Forensics $3,159 $3,207 4.5
(21)  Musical, Director $4,914 $4,988 7.0
(22)  Musical, Producer $2,106 $2,138 3.0
{23)  Musical, Pubiicity Director $702 $713 1.0
{24)  Musical, Orchestra Director $1,755 $1,781 25
(25)  Musical, Choreographer $702 $713 1.0
(26) Musical, Vocal Director $1,755 $1,781 2.5
(27)  National Honor Society $1,404 $1,425 2.0
(28) Newspaper $5,967 $6,057 8.5
(29}  Orchestra $4,563 $4,632 6.5
(30} One Act Play Festival, Director $1,404 $1,425 2.0
{31) One Act Play Festival, $1,404 $1,425 2.0

Technical Director

(32) Sclence Olympiad $1,404 $1,425 2.0



(33)
(34)
(35)

(36)

HIGH SCHOOL. (Co

Student Councii
Teacher-Coordinator
United Nations

Video Magazine

Vocal Music

Vocal Music,
Assistant/Choreographer

Video Magazine

Yearbook
Assistant Yearbook

Other Clubs

Prom Fashion Show Direcior
Prom Fashion Show Asst. Dir.

H.S. Facility Manager

DECA Ciub
School Store

Teacher Mentoring Coordinator

MIDDLE SCHOOLS

(49)
(50)
(51)

(52)
(53)

(54)
(65)

(56)
(67)

(58)

(59)
(60)

Drama
Forensics
Orchestra

Instrumental Music

Full-Length Musical,
Co-Director - Drama

Full-Length Musical,
Co-Director — Dance

Fuil-Length Musical,
Co-Director —~ Vocal

Jazz Band

Dance

Naticnal Geographic Bee

Science Fair Coordinator
Science Olympiad

$3,159

$4,563
$3,159
$2,808
$4,212
$1,404
$2,808

$3,510
$2,808

$702

$1,404
$702

$5,967

$1,404
$2,106

$2,808

$2,108
$1,404
$3,510

$3,510
$2,808

$2,808
$2,808

$2,106
$2,106

$1,053

$1,404
$1,404

$3,207
$4,632
$3,207
$2,850
$4,275
$1,425
$2,850

$3,563
$2,850

$713

$1,425
$713

$6,057

$1,425
$2,138

$2,850

$2,138
$1,425
$3,563

$3,563
$2,850

$2,850
$2,850

$2,138
$2,138

$1,069

$1,425
$1.425

4.5
8.5
4.5
4.0
6.0
2.0
4.0

5.0
4.0

1.0

8.5

2.0
3.0

4.0

3.0
2.0
5.0

5.0
4.0

4.0
4.0

3.0
3.0

1.5

2.0
2.0



MIDDLE SCHOOLS (Continued)

(61)  SkiClub

(62)  Student Council

(63) Teacher Coordinator

{(64) Teacher Mentoring Coordinator

(65) Testing Coordinator

(66) Vocal Music

{67) Yearbook

(68) Youth to Youth Club

(69) M.S. Facility Manager

ELEMENTARY SCHOOLS

(70) Safety Patrof

(71)  Service Squad

(72)  Student Council

(73)  Teacher Coordinator

(74)  Teacher Mentoring Coordinator

(75)  NCA/School tmprovement
Team Chairperson

(78}  Vocal Music Director

(77) Orchestra

(78)

instrumental Music Director

$1,404
$1,404
$2,106
$2,808
$1,755

$2,106
$1,404

$702

$2,106

$702

$702
$1,404
$2,108
$2,808

$702

$2,106
$702

$1,404

$1,425
$1,425
$2,138
$2,850
$1,781

$2,138
$1,425

$713

$2,138

$713

$713
$1,425
$2,138
$2,850

$713

$2,138
$713
$1,425

2.0
2.0
3.0
4.0
25

3.0
2.0

1.0

3.0

1.0
1.0
2.0
3.0
4.0

1.0

3.0
1.0

2.0



TEACHER EVALUATION
WEST BLOOMFIELD SCHOOLS

TEACHER: SOC. SEC. NO:
ABUILDING: POSITION:
OBSERVATION DATES(S): EVALUATION DATE:

This instrument recognizes the need for adequate and proper evaluation of all teachers pursuant to Article XIl of the Master
Agreement between the West Bloomfield Board of Education and the West Bloomfield Education Association.

The process of evaluation is categorized into three general areas:

1. SUBJECT MATTER CONTENT
2. MANAGEMENT
3. RELATIONSHIPS

The evaluator indicates his/her perception of the teacher's performance and verifies this perception with written com-
ments and offers specific suggestions for improvement, where needed.

The evaluator's signature indicates the person responsible for conducting the evaluation. The teacher’s signature indicates
that he/she has read the evaluation. The teacher has the option to attach a letter of dissent, if so desired’ -

S SATISFACTORY
u UNSATISFACTORY
NA/NO NOT APPLICABLE/NOT OBSERVED

I SUBJECT MATTER CONTENT

A. KNOWLEDGE OF TEACHING AREA S u NA/NO
1. Exhibits a sound background and understanding of the subject C a O
matter required of the position.
2. Keeps abreast of current theory and practice in his/her field. 0o 0O |
3. Can respond satisfactorily to questions posed by students either as c 0 [l
to information required or as fo a source for obtaining avaitable
information.

OBSERVATIONS LEADING TO JUDGEMENT:

IMPROVEMENT NEEDED TO CORRECT DEFICIENCIES:

B. METHODOLOGY S U NA/NO
1. Stimulates interest in subject area. o o O
2. Ulilizes a variety of teaching and learning techniques designed to serve L o O
the differing abilities of the students.
3. Subject content is consistently relevant. o O |
4. Student inputs are encouraged and treated with respect. O a g
5. Varied resources are used appropriately. i O O a

OBSERVATIONS LEADING TC JUDGMENT:

IMPROVEMENT NEEDED TO CORRECT DEFICIENCIES:

White-Personnel Yellow-Employee 53 Pink-Evaluator PO-53-87-1



EVALUATION

1. The teacher gives evidence of sharing with students the purpose for
each assignment and involves the students in setting objectives for
themselves.

2. The capability of the student is taken into consideration, as well as
the amount of effort the student has expended.

3. Accurate records are kept.
4, Assignments are reviewed and turned back promptly.
OBSERVATIONS LEADING TC JUDGMENT:

IMPROVEMENT NEEDED TO CORRECT DEFICIENCIES:

il. MANAGEMENT

ORGANIZATION AND DIRECTION
1. The teacher organizes classroom routines in an efficient manner.

2. Lessons are planned and the class is organized so that order is
maintained at a reasonable level, even though a variety of activities
may be carried on simuitaneously.

3. Most of the teacher’s time is devoted to teaching and learning
activities.

OBSERVATIONS LEADING TO JUDGMENT:

IMPROVEMENT NEEDED TO CORRECT DEFICIENCIES:

CARE OF ROOM AND EQUIPMENT

1. The teacher exeris reasonable care to see that furnishings are kept
in good condition.

2. Maintenance needs are promptly reported.
3. Audio-visual and other learning tools are used and stored properly.

4, Students are guided in sharing the responsibility for care of furnishings
and egquipment.

OBSERVATIONS LEADING TO JUDGMENT:

IMPROVEMENT NEEDED TO CORRECT DEFICIENCIES

DISCIPLINE
1. The teacher promotes a friendly environment which is conducive to
learning.

2. Building and classroom rules are made known to the students.

3. Breaches of discipline are handled according to the district and
building policy.

4. Students are dealt with in a fair and consistent manner.
OBSERVATIONS LEADING TO JUDGMENT

IMPROVEMENT NEEDED TO CORRECT DEFICIENCIES

oDoe

co oe

O <

O e

coOod

O o O c

d

NA/NO

NA/NO

NA/NO

g

NANO

PO-53-87-2



ML RELATIONSHIPS

SELF-RELATIONSHIPS

OBSERVATIONS LEADING TO JUBGMENT

No o s e

Exhibits a positive attitude.

Exercises initiative.

Encourages others by histher attitude toward the position.
Seeks out new ideas.

is open-minded.

Is willing to give and receive assistance.

Implements suggestions in a professional manner.

IMPROVEMENT NEEDED TO CORRECT DEFICIENCIES

INTERPERSONAL RELATIONSHIPS

1.

OBSERVATIONS LEADING TO JUDGMENT

Relationships with students, colleagues and parents are honest
and forthright.

Dignity and rights of people are respected.
Shows consistent interest in students’ academic and social growth.

Identifies problems needing special assistance and makes appropriate
pians and/or referrals for services of specialized personnel for meeting
those needs,

IMPROVEMENT NEEDED TO CORRECT DEFICIENCIES

INSTITUTIONAL RELATIONSHIPS

1.

3.

4,

OBSERVATIONS LEADING TO JUDGMENT

Shares freely and constructively any criticlsm or ideas 'for
improvement of education in the district.

Seeks resolution of the professional concerns and personnel problems
through appeal channels developed by Administration and the
Association.

Observes district and building rules, administrative regulations,
agreements and policies.

Reports and bookkeeping are accurately kept and promptly turned
in when requested.

IMPROVEMENT NEEDED TO CORRECT DEFICIENCIES

EMPLOYEE RESPONSIBILITIES

1.

2.
3.
OBSERVATIONS LEADING TO JUDGMENT

Adheres to required time schedule:
a) School
b} Classroom

Demonstrates good pattern of atendance.
Attends staff meetings.

IMPROVEMENT NEEDED TO CORRECT DEFICIENCIES

COoDoOooooo@e

w

O o0ood

I U 4 I

O g oo

NA/NO

OooooOooao

NAMNO

|

NA/NC

NA/NO

O 0Oaad
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SUMMARY

EVALUATOR'S NARRATIVE REMARKS:

OVERALL EVALUATOR'S OBSERVATION ABOUT EMPLOYEE (CHECK ONE):

B SATISFACTORY O UNSATISFACTORY

EVALUATOR: TEACHER:
Signature Signature
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SCHEDULE E
WEST BLOOMFIELD SCHOOLS
GRIEVANCE REPORT

(Number )

BUILDING (District) ASSIGNMENT AGGRIEVED DATE

GRIEVANCE (TEN [10] DAY INTERIM)

Date of alleged violation;

Alleged Violation:; (1) Agreement, Article Date
(2) Written Working Rules

(3) Disciplinary Action

Statement of Grievance:

Relief Sought;

Signature Date

PROCESSING OF GRIEVANCE

Step 1: Principal’s Level (within ten [10] days after presentation of grievance)

Disposition of Principal:

(within ten {10] days of presentation)

Signature Date
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Position of Aggrieved:
Disposition Acceptable Disposition Unacceptable

Signature Date

Step 2. Superintendent’s Level (within ten [10] days of receipt of administrator's
decision)

Date Received:

Hearing Scheduled for:

Date Time

Disposition of Superintendent:  (within twelve {12} days after receipt of appeal)

Signature Date

Step 3:  Arbitration Level (within twenty [20] days of receipt of decision at Step 2)

Arbitration hearing scheduled for:

Date Time

Location:

Arbitrator Selected:

Final Disposition of Grievance: (within thirty [30] days from close of hearing)

L%:)



WEST BLOOMFIELD SCHOOL DISTRICT
2008-2009 SCHOOL CALENDAR

Monday, August 25; Tuasday, August 26; Wednesday, August 27;
and Thursday, August 28, 2008

Tuesday, September 2, 2008

Wednesday, September 3, 2008
Wednesday, September 17, 2008

Tuesday, September 30, 2008
Wednesday, October 1, 2008

Wednesday, Octcber 8, 2008
Thursday, October 2, 2008
Wednssday, October 15, 2008
Wednesday, Qctober 22, 2008
Tuesday, November 4, 2008
Wednesday, November 5, 2008

Tuesday, November 11, 2008

Wednesday, November 12, 2008

Thursday, November 13, 2008

Wednesday, November 19, 2008
Wednesday, November 26 through Friday, November 28, 2008

Wednesday, December 3, 2008

Wednesday, December 10, 2008

Thursday, December 11, 2008

Wednesday, December 17, 2008
Monday, December 22, 2008 through Friday, January 2, 2009

Wednesday, January 7, 2009
Monday, January 19, 2609

Friday, January 23, 2009
Wednesday, January 28, 2009
Wednesday, February 4, 2009

Wednesday, February 25, 2009

58

New Teachers Report

All Teachers Report/Qpening Session/Professional Development —
Full Day, No School for Students

Student Instruction — Full Day
Late Start

Non-Membership Day (No School, Non-Work Day for Teachers)
Noen-Membership Day (No Schoal, Non-Work Day for Teachers)

Late Start
Non-Membership Day (No School, Non-Work Day for Teachers)
Late Start
Late Stant
Nor-Membership Day {(No School, Non-Work Day for Teachers)
Late Start
Evening — Parent/Teacher Conferences {MIDDLE SCHOOL ONLY)

Evening — Parent/Teacher Conferences
(HIGH SCHOOL ONLY)

ABBOTT, OLMS, WBHS — No Students

AM. - Professional Development (Late Start)

2:00 - 8:00 P.M. Parent/Teacher Conferences at
5:00 - 6:00 P.M.  Teacher Dinner Break

Late Start

Thanksgiving Recess

Late Start

Evening — Parent/Teacher Conferences (ELEMENTARY SCHOOLS
ONLY)

ELEMENTARY LEVEL ONLY — No Students
AM. ~ Professional Development (Late Start)
2:.00-8:00P.M. Parent/Teacher Conferences
5:00-6:00P.M. Teacher Dinner Break

Late Start

Winter Recess

Late Start

Martin Luther King Jr, Day Observance
No Schoel; Non-Work Day for Teachers

Records Day - Optional Attendance for Teachers
Late Start
tate Start

Late Start



Wednesday, March 4, 2008

Tuesday, March 10, 2009

Wednesday, March 25, 2008

Wednesday, April 1, 2009

Monday, Apri! 6 through Friday, April 10, 2009
Wednesday, April 22, 2009

Wadnesday, May 6, 2009

Wednesday, May 20, 2008 v

Monday, May 25, 2009

Wednesday, June 3, 2009
Friday, June 12, 2009

Menday, June 15, 2008 *

Late Start

Junior and Senior Students Taking MERIT Exam Report Only
No School for All Other Students
Teacher Professional Development
Late Start

Late Start

Spring Recess

Late Start

Late Stant

Late Start

Memorial Day Recess

Late Start

Last Day For Students — A.M. Student Instruction
P.M. - Records Day

Records Day, Last Day for Teachers; Optional Attendance for Teache:

Notwithstanding the above, the intent of the parties is to provide the total number of days as follows:

185 New Teacher Days

181 Returning Teacher Days

176 Student Days

{* Inclement weather make-up day, If necessary)}
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OAKLAND EARLY COLLEGE
WEST ELOOMFIELD SCHOOL DISTRICT
2008-2009 SCHOOL CALENDAR

Monday, August 25; Tuesday, August 26; Wednasday, August 27;
and Thursday, August 28, 2008

Tuesday, September 2, 2008

Wednssday, Septembaer 3, 2008
Friday, September 5, 2008

Tuesday, September 30, 2008
Wednesday, October 1, 2008

Thursday, October 9, 2008
Friday, Octeber 10, 2008

Wednesday, October 28, 2008

Thursday, October 30, 2008

Wednesday, November 5, 2008
Wednesday, November 26 through Friday, November 28, 2008
Tuesday, December 18, 2008

Wednesday, December 17, 2008 through Friday, January 9, 2009
Monday, January 19, 2009

Wednesday, January 28, 2009
Friday, February 13, 2009

Monday, March 2 through Friday, March 8, 2008

Tussday, March 10, 2009

Wednasday, Aprit 8, 2009

Tuesday, May 5, 2008

Waednesday, May 6 through Friday, May 8, 2009
Wednesday, May 20, 2009

Monday, May 25, 2009

Wednesday, June 24, 2009
Tuesday, July 1, 2009

Wednesday, July 2, 2009 *

New Teachers Report

Al Teachers Report/Cpening Session/Professional Development —
Full Day, No School for Studenis

Student Instruction — Fult Day
Teacher Professionat Development Day — No School for Students

Non-Membership Day (No School, Non-Wark Day for Teachers)
Non-Membaership Day (No School, Non-Work Day for Teachers)

Non-tMembership Day (No School, Non-Work Day for Teachars)
Teacher Professional Development Day — No School for Students
Evening — Parent/Teacher Conferences

No Students

A.M. ~ Professional Development (Late Start)

2:00-B8:00 P.M. Parent/Teacher Conferences

5:00~6:00 P.M.  Teacher Dinner Break

Late Start for Staff

Thanksgiving Recess

Records Day - Optional Attendance for Teachers

Winter Recess

Martin Luther King Jr. Day Observancs
Ne Schoal; Non-Work Day for Teachers

Late Start for Staff

Teacher Professionat Development Day — No School for Students
Spring Recess

Junior and Senior Students Taking MERIT Exam Report Only
No School for All Other Students

Teacher Professional Developmeant

Late Start for Staff

Records Day — Optional Attendancs for Teachers

Semester Recess

Late Start for Staff

Memorial Day Recess

Late Start for Staff

Last Day For Students — A.M. Student Instruction
P.M. — Records Day

Records Day, Last Day for Teachers; Optional Aftendance for Teacher

Notwithstanding the above, the intent of the parties is to provide the total number of days as follows:

185 New Teacher Days

181 Returning Teacher Days

176 Student Days

(* Inclement weather make-up day, if necessary}

61



WEST BLLOOMFIELD SCHOOL DISTRICT
2009-2010 SCHOOL CALENDAR

Monday, August 31; Tuesday, September 1; Wednesday, September
2; and Thursday, September 3, 2000

Tuesday, September 8, 2009

Wednasday, September 9, 2069
Monday, September 28, 2009
Wednasday, September 30, 2009
Wednesday, Octobsar 7, 2009
Wednesday, Cclober 21, 2009
Wedneasday, November 4, 2008

Monday, Novermnbar 9, 2009

Wednesday, November 11, 2009

Thursday, November 12, 2009

Wednesday, November 18, 2009
Wadnesday, November 25 through Friday, November 27, 2009

Wednesday, December 2, 2002

Wednesday, December 9, 2009

Thursday, December 10, 2008

Wednesday, December 16, 2008
Monday, December 21, 2009 through Friday, January 1, 2010

Wednesday, January 6, 2010
Monday, January 18, 2010

Friday, January 22, 2010
Wednesday, January 27, 2010
Wednesday, February 3, 2010
Wednesday, February 17, 2010

Wednesday, March 3, 2010

Tuesday, March 9, 2010
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New Teachers Report

All Teachers Report/Opening Session/Professional Developmeant —
Full Day, No School for Students

Student Instruction — Full Day

Non-Membership Day (No School, Non-Work Day for Teachers)
Late Start

Late Start

Late Start

Late Start

Evening — Parent/Teachar Conferences (MIDDLE SCHOOL ONLY)

Evening — Parent/Teacher Confarences
(HIGH SCHOOL ONLY)

ABBOTT, OLMS, WBHS - No Studenis
A.M. — Professional Development (Late Start)

2:00 - 8:00 P.M.  Parent/Teacher Conferences
5:00 — 6:00 P.M. Teacher Dinner Break
Late Start

Thanksgiving Recess
Late Start

Evening — Parent/Teacher Conferences (ELEMENTARY SCHOOLS
ONLY)

ELEMENTARY LEVEL ONLY - No Students
A.M. — Professional Development (Late Start}

2:00 — 8:00 P.M.  Parent/Teacher Conferences
5:00-8:00 P.M. Teacher Dinner Break
Late Start

Winter Recess
Late Start

Martin Luther King Jr. Pay Observance
No School; Non-Werk Day for Teachers

Records Day - Optional Attendance for Teachers

Late Start

Late Start

Late Start

Late Start

Junior and Senior Students Taking MERIT Exam Report Only

No School for All Other Students
Teacher Professional Development



Wednesday, March 31, 2010

Friday, April 2 through Friday, April 8, 2010
Wadnesday, April 14, 2010

Wednesday, April 28, 2010

Wednesday, May 5, 2010

Wednesday, May 12, 2010

Wednesday, May 18, 2010
Monday, May 31, 2010

Wednesday, June 2, 2010
Wednesday, June 16, 2010

Thursday, June 17, 2010 *

Late Start
Spring Recess
Late Start
Late Start
Late Start
Late Start

Late Start
Memorial Day Recess

Late Start

Last Day For Students -- A.M. Student Instruction
P.M. ~ Records Day

Records Day, Last Day for Teachers; Optional Attendance for Teacher

Notwithstanding the above, the intent of the parties is to provide the total number of days as follows:

185 New Teacher Days

181 Returning Teacher Days 176 Student Days

{(* Inclement weather make-up day, if necessary}
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. » & » -

PROBATIONARY TEACHER
INDIVIDUALIZED DEVELOPMENT PLAN

TEACHER SOC. SEC, NO.
BUILDING POSITION

SCHOOL YEAR PROBATIONARY YEAR
SUBJECT MATTER CONTENT

Has sound background and understanding of the subject matter for the position.

Keep abreast of current theory and practice in field. '

Be able to respond satisfactorily to questions posed by students, either by providing the
information or a source of information.

Stimulate interest in subject area.

Use a variety of teaching and leaming techniques designed to serve the differing abilities
of students.

Subject content is consistently relevant.

Student's input is encouraged and respected.

Varied resources are used appropriately.

Must share with students the purpose for each assignment and involve students in setting
objectives for themselves.

Take into consideration the capability and effort of each student.

Keep accurate records.

Assignments reviewed and returned prompily.

MANAGEMENT

*« & & ¢ & 8 & &+ B

Organize classroom routines in efficient manner.

Plan lessons and organize classroom to maintain order with variety of activities carried on
simultanecusly.

Devote most of your time to teaching and learning activities.

Classroom and equipment kept in good condition.

Report maintenance needs promptly.

All equipment used and stored properly.

Guide students to share responsibility for care of furnishings and equipment.
Promote a friendly atmosphere conducive 1o learning.

Make building and classroom rules known to students.

Handle student discipline according to building and district policy.

Deal with students in fair and consistent manner.
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* & & & & ¢ & ¢ ¢ ° S 5 " s >

RELATIONSHIPS

Exhibit a positive attifude.

Exercise initiative.

Encourage others.

Seek out new ideas.

Be open-minded.

Receive and give assistance.

implement suggestions in professional manner.

Relationships with all should be honest and forthright.

Respect dignity and rights of all people.

Show consistent interest in student's academic and social growth.
Identify and refer students with problems to appropriate personnel.
Provide constructive criticism or ideas for improvement of education.
Seek resolution of problems through appropriate channels.
Observe district policies, rules, regulations and agreement.

Keep and promptly turn in reports.

Be on time to school and your class.

Demonstrate good attendance.

Attend staff meetings.
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SCHEDULEH

SAME- SEX DOMESTIC PARTNERS HEALTH COVERAGE

Definition of Health Care Covetage
Health care coverage shall include the following insurance plan coverage:
¢ Hospital-Surgical-Medical Benefits

Eligibllity Criteria
A same-sex domestic panner relationship is defined as a relationship between two individuals
who meet ALL of the following criteria:

* Are the same 5ex.

» Have shared a continued committed relationship with each other for not less than
twelve (12) consecutive months, intend to do so indefinitely and have no such
relationship with any other person or persons.

» Are jointly responsible for each other's welfare and financial obligations.

e Have resided in the same household and intend to continue to reside together
indefinitely and maintain no permanent separate households.

« Are not related by blood to a degree of kinship that would prevent marriage from
being recognized under the laws of the State of Michigan.

« Each is over age 18, or legal age, and is legally competent to enter into a legal
contract.

¢ Naither is married to a third party.

« A signed and notarized affidavit will be required to confirm conformity with the
eligibility as outlined above (obtained from the district’s benefits office).

» A same-sex domestic partner must be covered under the heaith care plans in order
to have the same-sex domestic partner's legally dependent children covered under
the plans. (The only exception to this is if the same-sex domestic partner dies. In
such cases, the employee must show evidence of being the children’s legal guardian
to continue coverage. Appropriate legal documentation must be provided.)

« Employees with same-sex domestic pariners cannot participate in the Dependent
Care Reimbursement Account to pay for day care cosis related to the domestic
partner’s children per IRS regulations.

» Current retirees are no longer employees of the West Bloomfield School District and
are not eligible for health benefits through the West Bloomfield School District. Active
employees, who retire while covering a same-sex domestic partner and/or that
domestic partner's eligible dependent children, must contact the state retirement
agency, the Michigan Public Schools Employees Retirement System (MPSERS)
regarding any desire to continue coverage of their same-sex pariner and/or the
same-sex partner's eligible dependent children. The West Bloomfield School District
has no role in such a process and does not assume any obligation to do so under
any of its policies, procedures or under any terms in the bargaining unit contract.

« In addition to the signed and notarized affidavit, the employee who claims initial and
continued eligibility for a same-sex domestic partner and/or for the eligible dependent
children of a same-sex domestic partner, shall furnish whatever documentation that
the district requests to substantiate the claimed eligibility of the dependent, such as
IRS Form 1040. Refusal or failure to provide such documentation when requested to
do so, shall result in denial or withdrawal of eligibility of such dependents.

Enroliment and Confidentiality
The West Bloomfield School District will keep records containing domestic partner information
confidential to the extent permitted by law.
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Taxability

State and/or federal law does not recognize same-sex domestic pariners as legal “spouses”.
Therefore, the value of the health care coverage is subject to income tax and FICA taxes and will
be reported as imputed income on the employee’s W-2 Form. The same-sex domestic partner
may, however, qualify as an RS “eligible dependent” if more than half of the partner’s support for
the year comes from the employee, the partner earns less than the IRS exemption amount and
the partner is a member of the household maintained and occupied by the employee. An
employee who belies her or his situation meets these qualifications should verify this with a
competent attorney, at her or his own expense. The district assumes no tax responsibility or tax
liability for the veracity of continuing veracity of the statements contained in this section, faxability,
and no employee should refay on information contained herein as being definitive on this subject.
An employee's same-sex domestic panner's children may be eligible for coverage if they meet
the dependent requirements under Section 151 and 152 of the IRS Code. The employee must
submit competent legal documentation, at his or her own expense, that the children meet these
requirements.

Termination of Domestic Partner Relationship

Employees will be required to submit an “Affidavit for Termination of Domestic Pariner Benefits”
{obtained from the district’'s benefits office) if the parinership ends, has ended or if the partner
dies. The employee will be liable for her or his failure to provide this documentation within two
weeks of the termination of the relationship for the costs of any premium paid by the district or for
any benefit services received by the domestic partner or the pariner's children after they are no
fonger eligible to be covered. Benefit eligibility for the same-sex domestic partner will cease upon
the same-sex domestic partner’s death or upon the date the same-sex pariner relationship ends,
as stated on the “Affidavit for Termination of Domestic Pariner Benefits.”

Addition of a New Same-Sex Domestic Partner

In the event that an employee chooses to delete a same-sex domestic partner from her or his
coverage, s/he shall not be eligible to add a new domestic partner until twelve (12) months have
elapsed since the deletion of the former same-sex domestic pariner and must satisfy ALL of the
eligibility requirements set forth above.

COERA or COBRA Like Continuation Coverage Benefits

Because COBRA does not require that an employer provide continuation coverage benefits to
persons other than employees, their spouses, and dependents who were paricipants in the
health plan, the district does not offer COBRA or any other such continuation coverage benefits to
same-sex domestic partners. Oral representations that may be made by an administrator or
other person who might be or could be considered to have the authority to make such
representations must be considered by the employee who signs this document and by the same-
sex domestic partner as misrepresentations and cannot be relied upon to circumvent the plain
language in this section of this document.

Coverage Limited to Same-Sex Domestic Partners

This coverage is limited to same-sex domestic partners. It is part of a negotiated bargaining unit
contractual agreement and is based upon the fact that this group does not have the legal option
to marry. Should the laws regarding the legality of same-sex domestic partner marriages or some
form of state recognized union, the provisions in this contract that permit same-sex domestic
partner benefits shall become null and void and the same-sex domestic partners shall be required
to be married or enter into state-recognized union in order for the same-sex domestic partner who
is not an employee and/or her or his eligible dependent children to continue to be covered under
the district’s benefits plans.
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LETTER OF UNDERSTANDING
between
WEST BLOOMFIELD SCHOOL DISTRICT BOARD OF EDUCATION
and
WEST BLOOMFIELD EDUCATION ASSOCIATION, MEA/NEA

The parties agree to establish a commiitee of three elementary teachers
appointed by the WBEA President plus the WBEA President or designee and
four administrators appointed by the District will review an Elementary EdLine
program by September 15, 2008. The majority of the committee must approve
the program prior to implementation.

A trial period consisting of the first card marking will be conducted in a mutually
agreed upon building. At the completion of the trial period, training on its usage
will be provided to all elementary staff on the first professional development day
following the trial period and approval of the committee.

EdLine use by all elementary teachers will be implemented after training has
been conducted to all elementary teachers.
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68



LETTER OF UNDERSTANDING
between
WEST BLOOMFIELD SCHOOL DISTRICT BOARD OF EDUCATION
and
WEST BLOOMFIELD EDUCATION ASSOCIATION, MEA/NEA

The parties agree that during the period from September 1, 2008 to August 31,
2010 all current West Bioomfield administrators* holding valid certification and
meeting highly qualified status who lose their administrative position will be

placed in a bargaining unit position and credited with all West Bloomfield School
District seniority as long as:

¢« No WBEA member's position is reduced or eliminated causing a
layoff or reduction in pay due to the placement, and

* The former administrator pays to the WBEA the full current dues

(national, state and local) for every year of seniority earned as an
administrator.
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LETTER OF UNDERSTANDING
between
WEST BLOOMFIELD SCHOOL DISTRICT BOARD OF EDUCATION
and
WEST BLOOMFIELD EDUCATION ASSOCIATION, MEA/NEA

All VocEd/CTE teachers during the year(s) that they may be required to complete
VocEd and CTE forms, attend meetings, etc. that are required by the District, the
County, the State, and/or Federal Government will be given up to two (2) days
release time and up to eight (8) days at the teacher’'s per diem daily rate. (Per
diem = base salary + 181 days.) If it becomes necessary to exceed the eight

days, the teacher will submit a plan for additional hours to the Director of
Academic Services for approval.
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Voluntary Severance Incentive - $70,000
* Requires a minimum of 15 WBEA members who must declare which year
they intend to retire (2008-09 or 2009-10) by October 31, 2008.

o |f there are less than 15 WBEA members the amount of the incentive is
reduced to $60,000.

» Payments to a 403b will be made over five (5) years.
¢ The VSI will be advertised at the end of May, 2008.
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