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ARTICLE 1 
RECOGNITION 

 
Section 1.1 
Collective Bargaining Unit. 
 
The Board recognizes the Association as the exclusive bargaining representative, as defined in Section 11 
of the Michigan Public Employment Relations Act, as amended, for all Certified Teaching Personnel 
under contract with the Board in the following positions: 
 
classroom teachers, librarians, counselors, special education teachers, school psychologist, consultants 
working with students, but excluding all substitute personnel, all adult education, principals, 
superintendents, supervisory and executive personnel, social worker and other contracted personnel not 
holding teaching certificates nor assigned regular classroom duties, administrative and clerical personnel, 
aides, custodial and transportation personnel 
 
Section 1.2 
Teacher Definition. 
 
The term "teacher" when used in this Agreement, shall refer to all employees represented by the 
Association in the bargaining unit as above defined. 
 
Section 1.3 
Negotiation Prohibition. 
 
The Board agrees not to negotiate with any teachers' organization other than the Association for the 
duration of this Agreement. 
 
 

ARTICLE 2 
MANAGEMENT RIGHTS 

 
Section 2.1 
Reserved Rights. 
 
The Board, on its own behalf and on behalf of the electors of the District, retains and reserves unto itself, 
without limitation, all powers, rights, authority, duties, and responsibilities conferred upon and vested in 
it by the laws and the Constitution of the State of Michigan, and of the United States, including, but 
without limiting the generality of the foregoing, the right: 
 
(a) ...to the executive management and administrative control of the school system and its 
properties and facilities, and the professional and occupational activities of its employees; 
 
(b) ...to establish grades and courses of instruction, including special programs, and to 
provide for athletic, recreational and social events for students, all as deemed necessary or advisable by 
the Board; 
 
(c) ...to decide upon the selection of textbooks and other teaching materials, and the use of 
teaching aids of every kind and nature; the Board will consult with the teachers in the affected area with 
respect to these matters; 
 
(d) ...to determine class schedules and the hours of instruction, the duties, responsibilities, 
classroom assignments and extra-curricular assignments of teachers. 
 
 
 
The exercise of the foregoing powers, rights, authority, duties and responsibility by the Board, the 
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adoption of policies, rules, regulations and practices in furtherance thereof, and the use of judgment and 
discretion in connection therewith shall be limited only by the specific and express terms of this 
Agreement, then only to the extent such specific and express terms hereof are in conformance with the 
Constitution and laws of the State of Michigan and the Constitution and laws of the United States. 
 
 

ARTICLE 3 
TEACHER AND ASSOCIATION RIGHTS 

 
Section 3.1 
Protected Rights. 
 
Pursuant to the Public Employment Relations Act (“PERA”), as amended, the Board agrees that those 
employees, represented by the Association shall have the right freely to organize, join and support the 
Association for the purpose of engaging in collective bargaining or negotiation on subject matters 
included in said Act.  As a duly elected body exercising governmental power under Michigan law, the 
Board agrees that it will not directly nor indirectly discourage, deprive, or coerce any teacher in the 
enjoyment of any rights conferred by PERA, as amended, or other laws of Michigan or the constitutions 
of Michigan and the United States; that it will not discriminate against any teacher with respect to wages, 
hours, and any other terms or conditions of employment by reason of his/her membership in the 
Association, his/her participation in any activities of the Association or negotiations with the Board, or 
his/her institution of any grievance, complaint or proceeding under this Agreement or as to any terms or 
conditions of employment.  The Association agrees that it will not discriminate against any teacher who is 
not a member of the Association. 
 
Section 3.2 
Rights of Citizenship. 
 
Notwithstanding this employment, teachers shall be entitled to full rights of citizenship as guaranteed by 
the Constitution of the United States and Michigan. 
 
Section 3.3 
Use of School Facilities. 
 
The Association shall have the right to use school buildings and equipment, without rental charge, for the 
purpose of conducting Association business.  Such equipment shall be audio-visual and general office 
equipment which is normally available for teacher use.  The Association agrees to abide by the rules and 
regulations established by the Board for use of school buildings and equipment.  The Association shall 
pay for the cost of all materials, supplies and extra maintenance and services incident to such use. 
 
Section 3.4 
Inter-School Mail. 
 
Inter-school mail and school mail boxes may be used by the Association to distribute official 
communications of the Association.  Official communications of the Association shall not include 
communications of a defamatory nature.  Distribution of Association materials in school mail boxes shall 
be the responsibility of the Association and shall be signed by an Association representative.  A copy of 
all official Association communications posted on the school bulletin boards shall be sent to the 
Superintendent. 
 
Section 3.5 
Public Information. 
 
The Board agrees to furnish the Association with such public information as required by law, which may 
be available concerning the financial resources of the school district, tentative budgetary requirements 
and allocations.  The Association agrees that request for such information will be made in writing 
through the President or someone designated by him/her, and that request will be made sufficiently in 
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advance of their need so that the Board may have ample time to prepare and/or assemble the requested 
information.  Original records may be examined only at the offices of the Board.  In addition, the Board 
agrees to furnish, upon request, personnel data and such information which may be necessary for the 
Association to process any grievance or complaint. 
 
Section 3.6 
Fiscal Information. 
 
The Board will inform the Association of any fiscal, budgetary or tax programs, or construction programs 
which are proposed or under consideration.  Such information will normally be communicated through 
Board meeting agendas and minutes. 
 
Section 3.7 
Association Business Leave. 
 
The Association Executive Board members and committee chairpersons shall be permitted a combined 
total of eight (8) days of released time from school responsibilities to transact official Association business 
without loss of salary or other benefits.  The financial responsibility for such days will be assumed by the 
Association at the current substitute rate. The Association shall reimburse the District on a current basis 
those sums paid to the Office of Retirement Service for Association release time. The Association 
representative will assume the responsibility of notifying the building principal when he/she expects to 
be absent and when he/she expects to return. 
 
Section 3.8 
Association Business During School. 
 
Association Executive Board members and committee chairpersons of the Association and its MEA and 
NEA affiliates shall be permitted to transact official Association business on school property provided 
that this activity does not interfere with nor interrupt normal school operations.  Regional or state 
representatives of MEA or NEA will follow usual visitor procedures. 
 
Section 3.9 
Master Agreement. 
 
Copies of the Agreement will be available on the District Website. 
 
 

ARTICLE IV 
SCHOOL CALENDAR 

 
Section 4.1 
Negotiation of School Calendar. 
 
The Board and the Association agree that they will negotiate all aspects of the school calendar that are 
legally bargained.  The school calendar shall be set forth in Schedule C, and there shall be no deviation 
from or change in the school calendar except by mutual agreement of the Board and the Association. 
 
If the calendar and other provisions of this Agreement creates a condition whereby the District does not 
meet the requirements of the State of Michigan for instructional hours, instructional days, or professional 
development days, the provision(s) will be immediately amended by the Superintendent and Association 
President to assure compliance.  Such amendments will not result in additional cost to the District. 
 
Section 4.2 
Snow Days. 
 
Teachers will not be required to report when school is not in session because of "Acts of God," which are 
days when schools are closed because of weather conditions, e.g., ice, snow, tornadoes, or when 
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mandated by a lawful public authority. 
 
Section 4.3 
Lost School Days. 
 
All days lost to weather or other events that cannot be controlled by the District shall be made up at no 
cost to the District for employee expenses if the lack of such make up would cause a reduction in State 
funding. 
 
 

ARTICLE 5 
PROFESSIONAL COMPENSATION 

 
Section 5.1 
Salaries. 
 
The salaries of teachers covered by this Agreement are set forth in Schedules A and B. 
 
Section 5.2 
Pay Periods & Schedule B Activities Pay Periods. 
 
The salary schedule is based upon a normal week teaching load, as hereinafter defined, for the school 
calendar year during normal teaching hours. 
 
Teachers shall be paid in equal installments distributed bi-weekly throughout the calendar year.  A 
teacher may apply to have pay prorated over twenty-one (21) pays instead of twenty-six (26).  Such a 
request must be filed no later than thirty (30) days prior to the beginning of the first day of school.  Any 
new teacher hired with less than thirty (30) before the beginning of school may make such determination 
at the time of hire. 
 
The first installment will be paid two weeks following the last pay of the previous contract. 
 
Seasonal Schedule B assignments will be paid in the following manner:  One-half (1/2) at the 
commencement and one-half (1/2) upon the completion of the activity.  Seasonal Schedule B assignments 
shall not be included in the teacher's daily rate.  Year-long Schedule B assignments will be included in the 
teacher's bi-weekly pay.  The Board and the Association agree that payroll deductions are acceptable for 
charitable contributions, insurance, credit unions, savings bonds or any other plans or programs jointly 
approved and permitted by law. 
 
Section 5.3 
Pay At End of School Year. 
 
If for any reason a teacher wishes the balance of his/her pay immediately following the academic year, 
he/she may receive it in a lump sum.  Such pay will be given on the first pay period following the end of 
the student year.  Such a request must be filed no later than thirty (30) days prior to the last day of school. 
Teachers leaving the school system at the end of the academic year may collect the balance of pay due 
them in a lump sum. 
 
Section 5.4 
Release From Duties. 
 
A teacher engaged during the school day in negotiating a local problem at the request of, or with 
approval of, the Board or the Superintendent, on behalf of the Association, shall be relieved from regular 
duties without loss of salary.  Time within the normal working day will be arranged if conveniently 
possible. 
 
Section 5.5 



 5 

Reporting for Work. 
 
Teachers are expected to report for work at their buildings and to put in a full day unless otherwise 
notified by the administration.  For each day a teacher fails to report, he/she will have his/her salary 
deducted by an amount equal to the prorated daily rate, including the holidays approved in this contract. 
 
Section 5.6 
Pay for Less Than Full Year. 
 
Teachers beginning work after the start of the contract year or quitting work before the end of the 
contract year, going on an unpaid leave of absence, or being laid off, or terminated, will have their 
contract amount converted to the daily rate in order to determine pay to be received or deducted. When 
remaining pay is due to the teacher, it will be issued in the next available payroll.  If the teacher owes the 
district, the district may deduct the amounts due from the teacher’s paycheck and if any remaining 
balance is due, the teacher will repay that balance within thirty (30) calendar days.  It is the responsibility 
of the district to collect amounts owed, and to continue paying net amounts owed members pursuant to 
the regular payroll schedule.  
 
Section 5.7 
Mileage Allowance. 
 
Teachers required to drive their personal automobiles in their regular work assignment shall receive a 
mileage allowance based on the rate determined by the IRS per mile. 
 
Section 5.8 
Holiday Eligibility. 
 
A teacher must work the working day before and the first working day after a paid holiday in order to 
receive pay for that day.  An exception will be Labor Day, when only the working day after must be 
worked.  A teacher on leave according to Articles 10, 11, 12 and Section 13.2 and 13.3 of Article 13 will 
receive pay for the holiday as if he/she were in attendance. 
 
 

ARTICLE 6 
TEACHING HOURS 

 
Section 6.1 
Normal School Day. 
 
The normal school day shall consist of not more than seven and one-half (7-1/2) consecutive hours, 
including a lunch period and periods before the start of school and following the dismissal of students.  
All classroom teachers are to arrive in the classroom or other designated place no later than ten (10) 
minutes prior to the opening of the pupils' school day.  Classroom teachers may leave no earlier than ten 
(10) minutes after the close of pupils' school day.  Teachers will use the time before and after classes in the 
classroom making preparation or where they may be available to students.  Occasional exceptions to this 
ten (10) minute period may be granted by the principal.  On Fridays and days falling before vacations, 
teachers may leave five (5) minutes after dismissal. 
 
Section 6.2 
Professional Hours. 
 
Teachers shall make themselves available outside the normal school day (as defined in Section 7.1) 
excluding weekends and holidays, for meetings, curriculum study and planning and other school-related 
activities which are educationally oriented, and such meetings, etc., shall not exceed three (3) hours per 
month up to a total of 20 hours per year.  Teachers are not obligated to attend “optional meetings”.  By 
definition, an “optional meeting” may be used for discussion purposes only, not for building decision-
making regarding the daily procedure of school (including, but not limited to: scheduling, curriculum, 
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procedural rules).  Teachers not in attendance at “optional meetings” will have the opportunity for input 
and an equal voice in the decision-making process. 
 
Each required attendance at after-school musicals and family activity nights will satisfy one hour of the 
three-hour-per-month requirement.  Events common throughout the school district (i.e. Back to School 
Night, Kindergarten Roundup, Sneak-Peak, transition activities, and conferences) shall not count toward 
the three-hour-per-month requirement. 
 
Section 6.3 
Preparation Periods. 
 
In pursuit of their professional teaching responsibility, teachers may use their designated preparation 
periods for research, planning, material gathering (including ERC visits) and meeting with parents, 
students and other faculty members. 
 
(a) Elementary teachers shall use for preparation all time during which recess, music, art, 
and physical education have been scheduled. 
 
(b) The following are regularly scheduled in the elementary schools and should be used as 
minimum times: 
 
    PHYSICAL EDUCATION  VOCAL MUSIC 
 K-5  30 min. twice a week   30 min. twice a week 
 
   ART      
 K-5  60 min. every week 
 
 K-2  TECHNOLOGY*   LIBRARY* 
   30 min. every week   30 minutes every week 
 
 3-5  COMPUTERS* 
   60 min. every week 
 
Regardless of what subject areas may be used for provision of preparation periods in the future, the 
amount of preparation time provided for each elementary classroom teacher shall not fall below a 
minimum of 270 minutes per week.  This 270 minute minimum requirement does not include recess 
periods.  If State or federal mandate necessitates an increase in teaching any of the subject areas noted 
above, the time requirements of the other areas may be adjusted to accommodate the change. 
 
(c) Elementary classroom teachers shall have input and involvement with the scheduling of Physical 
Education, Art and Music.  At least one teacher from each grade level (K-5) shall represent the opinions of 
teachers at that grade level for the purpose of scheduling. 
 
(d) Except as set forth herein, high school and middle school classroom teachers shall have one 
designated class period for preparation. 

 
Full-time high school and middle school teachers assigned to a zero hour will have two (2) designated 
class periods for preparation. 
 
Full-time high school and middle school teachers assigned to a split building schedule, will have on the 
average over the school year, preparation time equal to at least one class period in duration.  Due to 
variances in schedules, this time may not be a single block of time.  
 
Section 6.4 
Secondary Teacher Loads. 
 
It is understood that, in the present trimester system of five (5) classes at the high school (6 at the middle 
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school) per day and three (3) trimesters per year, the normal secondary teaching load at the high school 
consists of four (4) academic classes per trimester (five at the middle school).   
 
If a teacher is asked to teach an additional class in a trimester, the following procedures must be 
observed: 
 

a) The teacher has the right to refuse the class. 
 

b) The teacher who agrees to teach an additional class in a trimester will be compensated at 8% of 
her/his salary step. 

 
Section 6.5 
Lunch Periods. 
 
All teachers shall have a duty-free uninterrupted lunch period of from thirty (30) minutes to one (1) hour 
as determined each year by the administration. 
 
Section 6.6 
Teacher Aides. 
In the elementary buildings, aides will be provided to supervise the lunch period and one (1) recess 
period per day. 
 
Section 6.7 
Substitutes. 
When a teacher is unable to report for duty, a substitute will be furnished to fulfill the teacher's teaching 
responsibility.  (See Section 25.2, F. 2.) 
 
Section 6.8 
Elementary Recess. 
All elementary classroom teachers will be given a duty free fifteen (15) minute recess period.  Those teachers 
desiring an additional recess period for students needing it may supervise students working on interpersonal 
skills during the afternoon or morning opposite their duty free recess. Teachers (excluding Art, Physical 
Education, Special Education and Vocal Music) may work together to share the coverage during these 
periods, providing not more than 90 students per supervising teacher are in the work group.  Other 
arrangements may be made with the approval of the building principal.  This section does not refer to lunch 
period recess (see Section 6.5). 
 
 

ARTICLE 7 
TEACHING CONDITIONS 

 
Section 7.1 
Primary Duty of Teacher. 
 
The parties recognize that the availability of optimum school facilities for both student and teacher is 
desirable to insure the high quality of education that is the goal of both teacher and the Board.  It is also 
acknowledged that the primary duty and responsibility of the teacher is to teach and that the 
organization of the school and the school day should be directed at ensuring that the energy of the 
teacher is primarily utilized to this end. 
 
Section 7.2 
Student-Teacher Ratio. 
 
Because the pupil-teacher ratio is an important aspect of an effective educational program, the following 
procedures and standards will be followed.  The standards are subject to modification for educational 
purposes such as specialized instruction, improvement of instructional methods, changes in enrollment, 
or any other valid reason as may be determined by the School Board. 
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The elementary building principal should take into consideration all the aspects of student placement, 
including, but not limited to, academic, behavioral, and student dynamics, before changing a student 
from one classroom to another during the summer.  Every attempt should be made to equalize the class 
sizes per grade level throughout the District. Elementary class sizes for Physical Education, Vocal Music, 
and Art should not exceed the recommended maximum number of students, except in preparation for 
performances or by individual teacher preference (Physical Education, Vocal Music, and Art). 
 
It is recommended that the number of special education students, students identified as having an 
attention deficit disorder (ADD), attention deficit hyperactivity disorder (ADHD), and habitually 
disruptive students comprise no more than 25% of a K-5 classroom population.  It is further 
recommended that the number of special education students comprise no more than 25% of a 6-12 
classroom population. Also, the number of special education students will comprise no more than 49% of 
any K-12 inclusion special education room.   
 
When scheduling elementary students, every reasonable effort will be made to balance numbers of 
special education, at-risk, and Title I students across grade-level classrooms within a building. 
 
The Administrative Review Board shall consist of: 
 1. Superintendent or his/her designee 
 2. Building Principal 
 3. LEA Representative 
 4. No more than three (3) other teachers from the building requesting such a review 
 
To ensure high quality of education and because the pupil-teacher ratio is an important aspect of effective 
educational programs, it is agreed that the following class-size limits will be used, exceptions as noted. 

1. Band/Vocal music will be exempt from the class size limits. 
2. No individual P.E. class will exceed 35 students. 
3. No writing or AP class will exceed 24 students. 

 
ELEMENTARY - (Grades K-5): 
 K, Grade 1         25 Maximum 
 Grades 2, 3            26 Maximum 
 Grades 4, 5         28 Maximum 
 
 
SECONDARY - (Grades 6-12): 
 Grades 6-12         29 Maximum 
 Swimming         20 Maximum 
  (Plus 10 for each certified lifesaving individual provided)    
  
In certain program areas, maximum class size will be necessitated by work stations available. 
 
Violations of the above class size maximums of student attendance will result in the following 
compensation to the teacher: 
 
 K-5: An amount equal to $300 per student in excess of the maximum per trimester. 
 6-12: An amount equal to $150 per student in the excess of the maximum per trimester. 
 
Section 7.3 
Equipment and Supplies. 
 
The Board recognizes that appropriate equipment and supplies are necessary to facilitate a sound 
educational program.  Accordingly, teachers, either individually or through their departments, shall be 
given the opportunity to request and make recommendations concerning supplies and equipment they 
deem necessary to fulfill their daily teaching responsibilities.  Such requests and recommendations will 
be made at the end of the preceding school year and/or whenever it becomes apparent to the teacher that 
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such supplies and equipment are needed. 
 
Section 7.4 
Status of Requisitions. 
 
The administration shall communicate, in writing, as to the status (not necessarily approval or 
disapproval) of all requests concerning Section 7.3 within thirty (30) days from the date of submission to 
the Administrator.  This communication shall be directed to the individual making the request. 
 
 

ARTICLE 8 
SCHEDULE B VACANCIES AND PROMOTIONS  

 
Section 8.1 
Notice of Schedule B Vacancies  
 
Notice of all Schedule B vacancies and new positions shall be given to all teachers by means of the School 
Bulletin during the school year, and to the Association President or designee, during all times school is 
not in session.     
 
Section 8.2 
Transfer to Non-Bargaining Unit Positions. 
 
Any teacher who shall be transferred to a supervisory or executive position and shall later return to a 
teacher status shall be entitled to retain such rights as he/she may have had under this Agreement prior 
to such transfer to supervisory or executive status. 
 
 

ARTICLE 9 
SICKNESS AND DISABILITY LEAVE 

 
Section 9.1 
Sickness and Disability Leave. 
 
Sickness and disability leave will be granted for personal illness or disability.  All references to "sick 
leave" in this Article are understood to mean "sickness and disability leave."  Disability due to pregnancy 
shall be treated in the same manner as any other disability. 
 
(a) Each teacher shall be credited with ten (10) days of sick leave each year with pay.  The unused 
portion shall accumulate without limit. 
 
(b) Sick leave for employees who have worked only part of the year:  A teacher who works only part of 
the year by virtue of late entrance into the system shall be granted a total sick leave allowance for that 
year equal to one (1) day per month for each month, or part thereof worked. 
 
(c) Accumulated sick leave days shall be available to employees at the beginning of the year as soon as 
they report for work.   
 
(d) Teachers on sick leave will be paid for holidays when the employee's sick leave extends over the 
holiday period. 
 
(e) Teachers using sick leave (e.g. Maternity/Paternity disability, recovery from surgery, etc.) will not 
have sick leave deducted for an "Act of God" day when the District receives State Aid for the day.  When 
the District does not receive State Aid for the day, the sick day will only be issued for the scheduled 
make-up day. Teachers on continuing sick leave (e.g. maternity/paternity disability, recovery from 
surgery) will not have their leave extended due to an “Act of God” day. 
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(f)  The teacher must assume the responsibility of notification when he/she expects to be absent.  The 
following procedure will be followed: 
 

1. If you are absent, you need to fill out an employee leave request form.   
 

2. It is the teacher’s responsibility to secure a substitute by entering the absence request information 
directly into the online substitute management system. 

 
3. If you become aware that you won't be reporting to work after 6:00 a.m. (immediate emergency) 

it would be appreciated if you also call  the appropriate building number and leave the absence 
information with the principal or building secretary.   

 
Teachers who are absent shall notify the principal's office no later than the end of the regular school day, 
if possible, to report whether or not they expect to report for work the following day in order that the 
substitute teacher may be retained or not retained unless the teacher expects to be absent for five (5) days 
or more, under doctor's orders.  If a substitute reports for work because the regular teacher has failed to 
give notice, the substitute will receive one half (1/2) day's pay to be deducted from the regular teacher's 
salary. 
 
(g) Proof of illness signed by a physician may be required at any time. 
 
(h) Each employee new to the school system may be required to submit to a complete physical 
examination by the physician designated by the Board, who shall pay the cost of this examination, and 
the contract shall be withheld until the examination, along with a simple statement indicating that the 
employee is physically fit to carry on his/her duties without endangering the health of the students, 
fellow workers, or his/her own health, is received by the Board. 
 In case the employee's record shows recurring illness which appears to be the result of chronic illness, 
the Board may require the employee to visit his/her doctor at stated intervals. 
 
 The Board may, at its discretion, require any certified school employee to submit to a physical and/or 
psychological examination at any time, by a physician designated and paid for by the Board.  If the choice 
of the examiner is not agreeable to both the Board and the teacher involved, the Board of Education's 
Negotiations Team and the Association's elected officers shall select a qualified medical examiner.  If a 
decision cannot be reached by this method, each group will nominate two (2) qualified medical 
examiners and from this group of four (4), one (1) shall be selected in a blind draw.  The draw shall be 
made by the current Association President, or designated LEA representative.  The draw shall take place 
after no more than ten (10) days from the first day of discussion. 
 
Section 9.2 
Family Illness. 
 
Up to three (3) days of sick leave will be allowed for each illness in the immediate family that necessitates 
the presence of the employee.  Additional sick leave for this purpose may be granted by the 
Superintendent or his/her designee if the seriousness of the illness necessitates the employee's presence.  
Upon the request of the employee, the Superintendent or his/her designee may authorize extra days 
without pay for extended family illness. 
 
Section 9.3 
Immediate Family Defined. 
 
Immediate family shall mean spouse, children, parents, siblings, grandparents, mothers- or fathers-in-
law, and brothers- and sisters-in-law, or a claimed dependent as defined by the Internal Revenue Service 
who is on the employee's income tax return as a dependent. 
 
Section 9.4 
Sick Bank. 
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(a) The Board and the Association agree to establish a sick bank whereby each full-time teacher gives 
one (1) day per year.  No additional days will be added to the sick bank the following year if, by June 30 
of any one year, the bank contains 400 or more days.  In Emergency cases, when the sick bank is depleted 
during the school year, the Association shall have the authority to assess its bargaining unit employees 
the needed days to replenish the sick bank. 
 
(b) All requests by a teacher for sick bank use shall be in writing and copies shall be provided to the 
Association and the Superintendent. 
 
(c) Every full-time teacher is eligible to borrow from the sick bank for reasons of personal illness or 
disability when all of her/his sick days and personal days are depleted; and he/she has used personal 
sick leave for personal illness or disability related to the sick bank request for ten (10) days or more that 
year (nine [9] during years in which one day is charged to each teacher to replenish the sick bank).  A 
maximum of ninety (90) consecutive days will be guaranteed to each teacher during any year or 
consecutive years.  Once the ninety (90) consecutive days are drawn, in order for the teacher to qualify for 
any more days from the sick bank, such teacher shall have worked at least thirty (30) days. 

 
(d) Requests for the use of non-consecutive sick bank days may be granted, if accompanied with a 
physician’s note, on a case by case basis, by the superintendent.  In regards to Section 9.4.D, the 
Superintendent’s decision on each case shall not be considered as precedence-setting, and is not subject to 
this agreement’s grievance procedure.   
 
 
 
(e) If the staff member does not have the ten (or nine) sick days, he/she may use personal leave or 
unpaid leave to satisfy the ten (nine) day requirement. 
 
(f) For any/all days borrowed from the sick bank, the Board may require a physician’s statement 
verifying the teacher’s illness or disability.  The Board shall pay the expenses of a different physician if 
the teacher’s physician is not acceptable to the Board. 
 
(g) Upon borrowing days from the sick bank, the teacher is obligated to pay these days back to the 
bank at a rate of three (3) days per year above the one (1) day that all teachers give to the bank each year 
as needed. 
 
(h) If upon retirement a person owes days to the sick bank, her/his accumulated leave days shall be 
spent to reimburse the sick bank.  If there are still days owed after exhausting the person’s accumulated 
leave, the debt shall be cancelled. 
 
(i) Upon departure from the District for reasons other than retirement, all of the teacher’s unused 
sick days will be added to the sick bank.  If a teacher owes days to the sick bank, these days shall be taken 
from her/his accumulated personal sick leave.  The remainder, if any, shall be added to the sick bank. 
 
 

ARTICLE 10 
PERSONAL LEAVE 

 
Section 10.1 
Personal Day. 
 
Each teacher entering the service of the school system during the first trimester shall be granted, 
according to the schedule below, personal days at his/her discretion. 
 
Teachers who enter the service of the District for part of the year will have personal days prorated to the 
nearest whole day. 
 
A teacher using this day will notify his/her principal at least twenty-four (24) hours prior to taking of 
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such leave unless such is impossible due to an emergency.  Personal days may be taken provided that the 
Employer can obtain a qualified substitute. 
 

a) This leave shall not be taken the day before nor after a vacation or holiday. 
 

b) No more than two (2) personal days may be taken in succession. 
 

c) If a personal day is to be requested for the day(s) before or after a vacation or holiday period, the 
request must come to the Superintendent for approval.  If the sole purpose of the requested 
day(s) is to extend the holiday or vacation period (either for travel or extra days of vacation) the 
request will be denied. 

 
d) In the event of an emergency, in the sole discretion of the Superintendent, additional personal 

day(s) may be granted and charged to sick leave. 
 
 

e) If an “Act of God” day occurs on a teacher’s scheduled personal day, the teacher shall not be 
charged that personal day. 

 
Section 10.2 
Schedule of Personal Days.  
 
The following schedule shall be used in computing leave days: 
 

0-7 years of service to the District - three (3) personal days, and a reduction of one (1) sick day from the 
annual allocation 
 
8-15 years of service to the District - three (3) personal days 
 
16 years and over - four (4) personal days, and a reduction of one (1) sick day from the annual 
allocation 

 
Section 10.3 
Unused Personal Days. 
 
Unused personal days shall be added to the individual teacher's accumulated sick leave. 
 
 

ARTICLE 11 
FUNERAL LEAVE 

 
Section 11.1 
Funeral Leave. 
 
When a death occurs in the employee's immediate family, the employee will be allowed a maximum of 
five (5) working days for the purpose of attending the funeral and making appropriate arrangements.  
The employee will be compensated at his/her regular salary rate, although employee must arrange with 
his/her administrator before such leave. 
 
Section 11.2 
Immediate Family Definition. 
 
The employee's immediate family shall include:  spouse, children, siblings, parents, grandparents, 
mothers- or fathers-in-law, and brothers- and sisters-in-law, or a claimed dependent as defined by the 
Internal Revenue Service who is on the employee’s income tax return as a dependent. 
 
Section 11.3 



 13 

Additional Funeral Leave. 
 
Funeral leave beyond five (5) days granted above may be taken from sick leave. 
 
Section 11.4 
Unusual Funeral Leave. 
 
In the sole discretion of the Superintendent, funeral leave days other than those specified above may be 
granted. 
 

ARTICLE 12 
LEAVES OF ABSENCE 

 
Section 12.1 
Leaves of Absences Without Pay. 
 
Continuing tenure employees shall be allowed leave of absence in accordance with Section 2 of Article V 
of the Teachers’ Tenure Act, as amended.  All leaves of absence are without pay except as defined in 
Sections 12.2 and 12.3. 
 

a) The Board may grant increments to those people who while on leave of absence are engaged in 
activities which have contributed to professional growth. 

 
b) Any teacher on continuing tenure, who is granted leave of absence to serve in the Uniformed 

Services during a time of national emergency (as defined by the Department of Defense) will be 
advanced on the salary schedule steps during his/her period of service in the Uniformed Services 
as if he/she were present in the District. 

 
c) Teachers who are officers of the MEA or NEA or are appointed to either staff should, upon 

proper application, be given leave of absence without pay for the purpose of performing duties 
for the MEA or NEA.  The teachers granted such leave of absence without pay shall be advanced 
on the salary schedule steps appropriate to their rank during their period of absence. 

 
Section 12.2 
Leaves of Absence With Pay. 
 
Leaves of absence with pay not chargeable against the teacher's allowance shall be granted for the 
following reasons: 
 

a) Court appearances as a witness in any case connected with the teacher's employment with the 
school. 

 
b) Time necessary to take the Selective Service physical examination. 

 
Section 12.3 
Jury Duty. 
 
A teacher when absent for jury duty or when subpoenaed as a witness shall be paid the difference 
between his/her hourly rate and the amount paid by the court, not to exceed thirty (30) days in any 
calendar year. 
 
Section 12.4 
Chronic Illness Leave. 
 
Teachers may request one year's leave of absence for chronic illness.  Requests for reinstatement must be 
made to the Superintendent by March 1st if the teacher wishes to return to employment in the District.  
Such leave will be without pay and without seniority credit for its duration, but the teacher will be 
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returned to the salary schedule being advanced on the salary schedule up to the time of leave but not 
during the leave.  Teachers on leave because of chronic illness must present a physician's certificate with 
the request for return to employment. 
 
Section 12.5 
Educational Leave. 
 
Any teacher may be granted approved leave for educationally related activities or for government 
service, provided the teacher pays the amount of the substitute's salary. 
 
Section 12.6 
Maternity/Paternity Leave. 
 

a)  If the employee desires a paid leave of absence for post-natal care, she/he must file a written 
request with the personnel office no later than the beginning of the ninth month.  Such leave shall 
be available to use for non-medical reasons up to an eight (8) week post-natal period, to run 
concurrent with Family And Medical Leave Act (FMLA) leave.  If additional post-natal recovery 
is required, it shall be granted upon the authorization of a physician as unpaid leave subject to 
the express terms of the bargaining agreement, and concurrent with FMLA provisions.  All 
accumulated leave days must be exhausted before sick bank days can be used for an employee’s 
paid maternity/paternity leave period. 
 

b)   Maternity/Paternity leaves may extend to a maximum of one year and may be extended upon 
written request for a second year.  Such leave may not extend beyond the second year. 

 
c)   If the Association sustains a loss by reason of any legal action taken against it by reasons of 

enforcement of Section 12.6, designated "Maternity/Paternity Leave," the Board agrees to 
indemnify said Association for any such loss, to the extent allowed by law. 

 
Section 12.7 
Sabbatical Leave. 
 
Application must be made in writing to the Superintendent on or before March 1st of the school year.  
Sabbatical provisions can be justified only where it is demonstrated that the education system will profit 
by the formal study of the individual.  Sabbatical leave of absence may be granted to a member of the 
professional staff of the school district, for professional improvement, upon the recommendation of the 
sabbatical leave committee consisting of three (3) members representing the Association and three (3) 
members representing the School Board.  The professional competence of the staff member and the 
general welfare and advantages accruing to the school shall be the general factors of consideration 
requisite to approval of requests for sabbatical leave.  Other qualifications which must be met by the 
person making application for sabbatical leave are: 
 

a) Applicant must hold a life or permanent certificate and have completed requirements for the 
Bachelor’s Degree; 

 
b) Applicant must have completed seven (7) consecutive years of satisfactory service as a full-time 

employee in the District, in the opinion of the Board; 
 

c) A sabbatical leave can be granted only one (1) time during the teacher's employment in the 
District; 

 
d) Only two (2) persons may be granted sabbatical leave each school year; 

 
e) When a sabbatical is granted, it shall be for a complete school year, and the person on leave, 

among other requirements, must carry a full academic load as per attending college policy; 
 

f) As a condition to receiving final approval for sabbatical leave, a staff member shall file a written 
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agreement stipulating that he/she will remain in the service of the District for a period of three 
(3) years after the expiration of said leave; 

 
g) If the Board does not accept the committee recommendations, then the committee shall have an 

opportunity (within thirty [30] calendar days) to recommend another person if they had made 
application prior to March 1st of the current school year. 

 
 
The following conditions pertain to the acceptance of applicants for sabbatical leave: 
 
1.  A sabbatical leave once granted may not be terminated before the date of expiration except as 
otherwise provided herein or agreed upon by the Superintendent and the applicant; 
 
2.  The Board reserves the right to reject any or all requests for sabbatical leave of absence. 
 
Requirements and status while on sabbatical leave are defined as follows: 
 
1.  The entire compensation for the staff member on sabbatical leave shall be one-half (1/2) of the 
Schedule A salary he/she would receive if on active staff status for the period in which the leave is 
effective; 
 
2.  Payment of salary to a staff member on sabbatical leave shall be made in accordance with the 
provisions of the Board for payment to other members of the professional staff; 
 
3.  A term of sabbatical leave shall entitle an employee to an automatic salary increment at the beginning 
of the next full year of school following his/her return to service in the system; 
 
4.  Sick leave, in accordance with the terms of the Agreement, will continue to accrue to employees on 
sabbatical leave; 
 
5.  Any employee granted a leave of absence pursuant to this policy, may be required to perform such 
services and to engage in such activities during the leave as the Superintendent may impose, in writing; 
 
6.  Teachers on sabbatical leave shall be allowed credit toward retirement for the time spent on such leave 
in accordance with rules and regulations established by the Office of Retirement Services; 
 
7.  An employee shall not be considered as having completed the requirements of the sabbatical leave 
until reports have been approved by the Superintendent and transmitted to the Board.  Requirements 
shall include two (2) written reports to be submitted--one at the mid-point of the leave, and a final report 
to enable the Superintendent with counsel of the sabbatical committee to determine that the leave is being 
utilized in the approved manner and that the applicant is fulfilling the agreement of the leave.  If at any 
time evidence has determined the leave is not being utilized as per the approved agreement, the Board 
may upon ten (10) calendar days' notice terminate such leave.  Pregnancy may be considered a valid 
cause for termination of sabbatical leave; 
 
8.  Said teacher may be entitled to participate in any other benefit that may be provided for by rules and 
regulations of the Agreement, except that the Board shall not be liable for death or damages sustained by 
any teacher while on sabbatical leave; 
 
9.  If an employee does not remain in the District for three (3) years immediately following his/her 
sabbatical leave, he/she shall repay the Board the fraction of the amount granted as that fraction of three 
(3) years of the unfilled period of service.  This rule does not apply in cases where the person is unable to 
work or in cases where the rule is waived by the Board. 
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Section 12.8 
Special Service Leave. 
 
Tenured teachers with five (5) or more years of service may request a one (1) school year personal leave 
of absence.  Such request shall be submitted to the Superintendent prior to April before the school year 
when the leave is desired.  The Superintendent shall consider all relevant factors in determining whether 
the leave should be granted.  The decision of the Superintendent shall be final and not subject to 
challenge.  If the leave is granted, it shall be granted without pay or benefits provided, however, all 
accrued benefits shall be frozen as of the date of the leave of absence.  Request for reinstatement shall be 
made by the teacher not later than March 1st during the leave of absence year.  Upon reinstatement, the 
teacher shall be restored to the same position on the salary schedule as when the teacher left, and shall be 
entitled to other benefits accrued prior to said leave.   
 
No credit shall be given on the salary scale or for accumulation of benefits for the leave of absence year. 
 
A second year of absence may be recommended by the Superintendent for final approval of the Board.  
The same timelines are required for the second year request as with the first year. 
 
 

ARTICLE 13 
RETIREMENT 

 
Section 13.1 
Retirement Benefits. 
 
Upon retirement from the Ludington Area School District, a retiree will be given retirement pay 
according to the following schedule for years of service, to be deposited into a tax sheltered plan or paid 
as cash in lieu. 
 
$100 per year for years 1 through 10 of service to the LASD; 
$150 per year for years 11 through 20 of service to the LASD; 
$200 per year for years 21 and over of service to the LASD thereafter. 
 
In order to qualify for this benefit, an employee must inform the Superintendent of her/his retirement in 
writing no later than the last day of the trimester prior to the employee’s final trimester of service. 
 
Section 13.2 
Accumulated Sick Days. 
 
Upon retirement, for each accumulated sick day, a teacher will be reimbursed within 30 days of her/his 
last day worked at the following rates: 
 
0 - 90 days at $35 per day; 
91 and above at $50 per day; 
 
A sick day will be determined by full days. 
 
Section 13.3 
Purchase of Retirement Years. 
 
Public Act 92 of 2017 amended the Public School Employees Retirement Act, effective September 29, 2017, 
to discontinue the option to purchase retirement service credit, except for active duty military service, 
repayment or refund, weekly worker’s compensation, payment  for MIP window, Act 88. 

 
ARTICLE 14 

PROTECTION OF TEACHERS 
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Section 14.1 
Support of Teacher Discipline. 
 
The Board recognizes its responsibility to give all reasonable support and assistance to teachers as to the 
maintenance of control and discipline in the classroom.  The Board further recognizes that the teacher 
may not fairly be expected to assume the role of warden or custodian to students who are continually 
disruptive and detrimental to a positive learning environment.  Teachers shall not be charged with 
responsibility for psychotherapy.  When, in the opinion of the Board, it appears that a particular student 
requires the attention of special counselors, social workers, law enforcement personnel, physicians or 
other professional persons, the Board will take reasonable steps to relieve the teacher of responsibilities 
with respect to such student. 
 
Section 14.2 
Assault on Teacher. 
 
Any case of assault upon a teacher arising out of the performance of professional duties shall be promptly 
reported to the Board or its designated representative.  The Board will provide legal counsel to advise the 
teacher of his/her rights and obligations as to such assault and shall render all reasonable assistance to 
the teacher in connection with handling of the incident by law enforcement and judicial authorities. 
 
Section 14.3 
Suits Against Teachers. 
If any teacher is complained against or sued by reason of disciplinary action taken by the teacher against 
a student, the teacher may, through the Association, request assistance from the Board in such matter, 
including financial aid for the service of legal counsel.  Such requests shall be made to the Superintendent 
of Schools who will determine whether the conduct of the teacher involved justifies any assistance from 
the Board.  The teacher or the Association may appeal the Superintendent's decision in a hearing before 
the Board. 
 
Section 14.4 
Liability Insurance. 
 
Further, the Board will maintain a comprehensive liability insurance policy which will provide protection 
for all teachers in its employ.  Limits will be $500,000 for a single injury, $500,000 for a single occurrence, 
and $50,000 for the property of third parties against damages arising out of the negligence of any teacher 
while acting within the scope of his/her duties as such, subject to any exclusions of the policy.  
 
Section 14.5 
Worker's Compensation. 
 
A teacher who incurs an injury arising out of and in the course of his/her employment shall be covered 
by the Worker's Compensation Law. 
 
Section 14.6 
Notice of Complaint. 
 
Any major complaints by a parent of a student directed toward a bargaining unit member whose 
employment is not regulated by the Tenure Act and received by the principal or higher administrator 
shall be promptly called to the employee's attention. 
 
 
Section 14.7 
Student Safety. 
 
Teachers shall be expected to exercise reasonable care with respect to the safety of students and property 
of students and the Board, but shall not be responsible for loss or damage if not the fault of the teacher. 
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Section 14.8 
Harassment. 
 
If situations occur where teachers are being subjected to acts of violence, attacks by students resulting in 
damage to their homes and property, or general harassment,  all of which affect the well-being and 
mental states of both the teacher and members of their immediate families so that they feel they cannot 
live comfortable lives and carry out normal activities without fear of continuous assaults, the Board or its 
representatives will make every possible effort, cooperating with local law enforcement agencies, to 
apprehend the guilty parties and will take appropriate action to the extent the law allows. 
 
Section 14.9 
Personnel Files. 
 
(a) All teachers shall have the right, upon request, to review the records of their own personnel file 
(Principal's and Superintendent's).  A representative of the Association may, at the teacher's request, 
accompany the teacher in this review.  The Superintendent's file on each teacher shall contain the 
following minimum items of information: 
 

1. TB test and medical information; 
 

2. All teacher evaluation reports; 
 

3. A copy of teaching certificate, if provided by teacher; 
 

4. Letters related to teacher's performance; 
 
 

5. Copy of transcript of academic record, if furnished by teacher; 
 

6. Tenure recommendation; 
 

7. Where a communication relating to teacher is placed in file, a copy thereof will be sent to teacher, 
and any response thereto will also be placed in file. 

 
(b) Access to teacher's personnel files shall be limited to appropriate administrative staff and the 
Superintendent's secretary.  Additional access shall only be allowed as specifically required by law or 
court order. 
 
(c) All requests for information regarding bargaining unit employees under the Freedom of 
Information Act (FOIA) will follow all state and federal laws that apply to FOIA.  Any person other than 
those noted in (b) above will follow all appropriate FOIA requirements and will be required to sign a log 
sheet attached to the inside cover of each teacher's personnel file.  The said teacher and Association 
president will be notified immediately after a request for the records is secured.  If that teacher cannot be 
reached, the ten (10) day extension allowed by law will be granted. 
 
Section 14.10 
Loss of Personal Property. 
 
The Board agrees to reimburse any teacher up to one thousand dollars ($1,000.00) per year for personal 
property losses incurred by the teacher due to fire, vandalism, theft, etc., while said personal property 
was on school premises, and being used by the teacher for instructional purposes on a temporary or 
continuing basis.  Before a teacher may claim such reimbursement he/she must have filed a description 
of the personal property and a statement of value with his/her principal prior to the loss.  The Board 
shall not be obligated to reimburse any teacher for personal property losses which are due to the teacher's 
negligence in taking care to ensure the safety of said property. 
 
Section 14.11 
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Safety and Security 
 
To ensure safety and security for all members of the school family (students, staff, and community), it is 
understood that no employee shall be mandated to train for the purpose of carrying weapons on school 
property. Refusal to participate in weapons training or to carry a weapon shall not negatively impact the 
teacher. 
 

ARTICLE 15 
GRIEVANCE & ARBITRATION PROCEDURE 

 
Section 15.1 
Grievance Procedure. 
 
Any teacher, group of teachers or the Association believing that there has been a violation, 
misinterpretation or misapplication of any provision of this Agreement may file a written grievance with 
the Board, or its designated representative, within eight (8) days after the following action has been taken: 
 

a. A complaint or request is presented orally to the Board's representative by the teacher, 
group of teachers or the Association representative within eight (8) days of the violation, 
misinterpretation or misapplication or within eight (8) days of the discovery thereof. 

 
b. The Board's representative will present a reply within two (2) days following the receipt 

of the oral complaint or request.  A non-response will be considered to be a negative 
reply. 

 
The Board designates as its representative for such purpose the Principal in each school building and the 
Superintendent when the particular grievance arises in more than one school building.  Written 
grievances must be specific and include the following: 
 

1.  Statement of the facts upon which the grievance is based; 
 

2.  A reference to the Article and sections of this Agreement which have allegedly been 
violated, misinterpreted or misapplied; 

 
3.  A statement of the relief requested; 

 
4.  The name and signature of the employee submitting the grievance; 

 
5.  Association grievances are to be signed by the Association President or designated 

person(s); 
 

6.  The grievance form is found in Schedule D of this Agreement. 
 
Section 15.2 
Administrative Grievance Meetings. 
 
Within two (2) days of receipt of the written grievance, the Principal shall meet with the designated 
representative of the Association in an effort to resolve the grievance.  It shall not be mandatory for the 
teacher to be present at such meetings.  If the meeting is with the Principal and the parties cannot agree, 
the grievance shall be transmitted by the Association within five (5) days after receipt of the grievance to 
the Superintendent who shall have seven (7) days to approve or disapprove it, and give written notice to 
the designated representative of the Association.  The Association will have seven (7) days to transmit the 
grievance to the Board Secretary. 
 
Section 15.3 
Board Grievance Hearing. 
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Within fifteen (15) days from receipt of the grievance, the Board shall pass upon the grievance.  The 
Board may hold a hearing thereon, may designate one or more of its members to hold a hearing or 
otherwise investigate the grievance, or prescribe such procedure as it may deem appropriate for 
consideration of the grievance.  This time limit may be extended by consent of Association. 
 
At the request of the Association President, a full Board hearing will be held unless the Board President 
or Superintendent can present evidence that such hearing is not justified.  Such request can only be made 
a maximum of three (3) times in any contract year. 
 
Section 15.4 
Arbitration. 
 
If the Association is not satisfied with the disposition of the grievance by the Board, or if no disposition 
has been made within the time period provided, within fifteen (15) days after receipt of the decision of 
the Board, the grievance, upon written notice to the Board, may be submitted to arbitration before an 
impartial arbitrator.  If the parties cannot agree as to the arbitrator within five (5) days from the 
notification, he/she shall be selected by the American Arbitration Association in accordance with its rules 
which likewise govern the arbitration proceeding.  The Board and the Association shall not be permitted 
to assert in such arbitration proceeding any ground or to rely on any evidence not previously disclosed to 
the other party.  The arbitrator shall have no power to alter, modify, add to, or subtract from the terms of 
this Agreement, nor shall he/she order back-pay retroactive beyond the date of the cause of action, and 
shall deduct from such back-pay an amount equal to any compensation the grievant may have drawn 
during the period in question from other sources.   
 
Both parties agree to be bound by the award of the arbitrator and agree that the judgment thereon may be 
entered in any court of competent jurisdiction. 
 
The fees and expenses of the Arbitrator shall be shared equally by the parties. 
 
Section 15.5 
Lost Time. 
 
A teacher engaged during the school year in processing a grievance meeting or proceeding, on behalf of 
the Association, shall be relieved from regular duties without loss of salary.  Time within the normal 
working day will be arranged if conveniently possible. 
 
Section 15.6 
Time Limits. 
 
(a)     The time limits provided in this Article shall be strictly observed but may be extended by written 
mutual agreement of the parties.  In the event a grievance is filed after May 15th of any year, and strict 
adherence to the time limits may result in hardships to any party, the Superintendent shall use his/her 
best effort to process the grievance prior to the end of the school term, or as soon thereafter as possible.  If 
the time limit, within which any step of the grievance procedure must be met, is not complied with by 
either party, the grievance shall be resolved against the non-complying party. 
 
(b)   For the purpose of this Article, the term "day" shall mean any day on which the administrative 
offices of the Ludington Area Schools are open for normal business. 
 
Section 15.7 
Exclusion From Arbitration. 
 
Notwithstanding anything to the contrary contained in this Article, or in any other article of this 
Agreement, grievances within the following areas will proceed no further than to the Board under 
Section 15.3 above, it being mutually understood and agreed by the parties hereto that with respect to the 
grievances within these areas the decision of the Board is final and no such grievance will be subject to 
arbitration.  The areas referred to are: 
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(a) Involving any policy, rule, or regulation of the Board; 

 
(b) Involving the decisions of the Superintendent pursuant to Article 15, Section 15.3. 

 
 

ARTICLE 16 
SENIORITY 

 
Section 16.1 
Accrual of Seniority 
 
Seniority shall accrue for teachers on various forms of leave, but for no longer than two years.  Seniority 
is defined as length of continuous service within the district as of the last day of hire under professional 
contract. 
 
Section 16. 2 
Drawing 
 
A seniority list will be maintained for reference purposes only and not for purposes of the 
implementation of any provisions of this Agreement. A teacher's seniority shall begin upon acceptance of 
her/his hiring by the Board.  If two (2) or more teachers are hired by the Board on the same day, a 
seniority drawing shall be conducted by September 30 to determine her/his position on the seniority list.  
The Association and teachers involved will be notified in writing of the date, time and place of the 
drawing.  The drawing shall be conducted openly and at a time and place which shall reasonably allow 
affected teachers and Association representatives to be in attendance.  Official draw position will be 
posted in the Seniority List. 
 

 
ARTICLE 17 

PROFESSIONAL DAYS 
 
Section 17.1 
Professional Days. 
 
Two (2) professional business days, during the school year, may be applied for and will be granted upon 
approval by the teacher's building principal.  The teacher planning to use a professional business day 
shall submit an application to his/her principal at least one (1) week in advance of his/her desired 
absence.  Professional business days shall be used for the purpose of:  (1) visitation to view other 
instructional techniques or programs; (2) conferences, workshops or seminars conducted by colleges, 
universities, and the MEA and NEA and other school districts; (3) committee meetings related to official 
Michigan High School Athletic Association business or when coaches are requested or required to attend 
a MHSAA meeting.  The teacher may be requested to file a written report, within one (1) week of his/her 
attendance at such visitation, conference, workshop or seminar.  Additional days may be granted at the 
discretion of the Superintendent. 
 
(a) One (1) of the two professional business days, during the school year, may be applied for 
and will be granted upon approval by the teacher's building principal, for the purpose of attending 
coaching clinics and/or workshops for which attendance is not requested by the administration. 
 
(b) If the administration approves professional days for visitation, conferences, or 
workshops, part or all of the cost of such days shall be paid by the Board. 
 
 

ARTICLE 18 
NEGOTIATION PROCEDURES 
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Section 18.1 
Commencement of Negotiation. 
 
At least by April 1st of the year within which the contract expires, the parties will begin negotiations for a 
new Agreement covering wages, hours, and other terms and conditions of employment of teachers 
employed by the Board. 
 
Section 18.2 
Negotiation Representatives. 
 
In any negotiations described by this Article, neither party shall have any control over the selection of the 
negotiating or bargaining representatives of the other party, and each party may select its representatives.  
It is recognized that no final Agreement between the parties may be executed without ratification by a 
majority of the Board of Education and by a majority of the membership of the Association, but the 
parties mutually pledge that representatives selected by each shall be clothed with all necessary power 
and authority to make proposals, consider proposals, and make concessions in the course of bargaining, 
subject only to such ultimate ratification. 
 
 

ARTICLE 19 
PROHIBITED ACTIVITY 

 
Section 19.1 
Strike Prohibitions. 
 
The Association will not authorize, sanction, condone, or acquiesce in, nor will any bargaining unit 
member take part in, any strike or work stoppage of any kind or nature.  Strike and work stoppages shall 
be deemed to include, but are not limited to:  slow-downs, stoppages of any kind, sit-ins, refusal to 
perform work, "blue flu," or any other type of interference of any kind whatsoever with operations at any 
of the facilities, singularly or jointly, of the Board of Education, and picketing or demonstrating of any 
kind during working hours.  The Association further agrees that it will not engage in any sanction 
activities or other terms of boycotts of the Board of Education.  In the event of any action in violation of 
this Agreement, the Association shall notify any and all teachers that such action is in violation of the 
Agreement and not sanctioned by the Association. 
 
Section 19.2 
Penalties for Violation of No Strike. 
 
The Board shall have the right to discipline, including discharge, any teacher for taking part in any 
violation of this provision.  In addition, any teacher, or teachers, violating this provision may be held 
liable by the Board for any and all damages, injuries, and costs incurred. 
 
Section 19.3 
Association Liability. 
 
If the Association does not adhere to or abide by this provision, it shall be liable for any and all damages, 
injuries, and costs incurred by the Employer. 
 
Section 19.4 
Political Activity. 
 
Nothing in this Article shall prohibit bargaining unit employees from engaging in political activity 
including publicly picketing during non-work time provided that such activity is not directed toward the 
Employer. 
 

ARTICLE 20 
MISCELLANEOUS PROVISIONS 
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Section 20.1 
Effect of Agreement. 
 
This Agreement shall supersede any rules, regulations or practices of the Board which shall be contrary to 
or inconsistent with its terms.  It shall likewise supersede any contrary or inconsistent terms contained in 
any individual teacher contracts in effect.  All future individual teacher contracts shall be made expressly 
subject to the terms of this Agreement. 
 
Section 20.2 
Invalid Provision. 
 
If any provision of this Agreement or any application of the Agreement to any employee or group of 
employees shall be found contrary to law, then such provision or application shall not be deemed valid 
and subsisting except to the extent permitted by law, but all other provisions or applications shall 
continue in full force and effect. 
 
 
Section 20.3 
Special Conferences. 
 
The Board and Association Negotiation Teams agree that joint meetings may be desirable for discussion 
of the interpretation of the Agreement.  It is understood by both parties that these discussions are in no 
way intended to substitute for the established grievance procedure.  The parties therefore agree to meet if 
so requested by either party, to hold these discussions. 
 
Section 20.4 
Notice of Rules & Policies. 
 
The Board, prior to the effective date of any change in existing rules or personnel policies established by it 
related to wages, hours and working conditions of teachers regulated by the Public Employment 
Relations Act, shall give the Association reasonable notice of the intended change in the proposed rule or 
policy.  Such notification shall be given to afford the Association the opportunity to confer with the Board 
as to the same before its effective date. 
 
Section 20.5 
Faculty Passes. 
 
All teachers within the system shall have the opportunity to receive a "faculty pass" by agreeing to work 
three co-curricular activities sometime during the school year.  Attending and working the High School 
graduation ceremony will satisfy one of these required activities for the subsequent school year. This pass 
will allow the teacher, spouse and children to be admitted without charge to any school-related activity 
requiring a fee. 
 
Section 20.6 
Captions. 
 
The captions used in each section are for identification only and are not a substantive part of this 
Agreement. 
 
Section 20.7 
Teaching Assignments for Administrators. 
 
Administrators may be assigned teaching duties on a part-time basis.  (No more than one [1] class at the 
secondary level, no more than one [1] hour per day at the elementary level.) 
 
An administrator so assigned to bargaining unit work may not join the bargaining unit.  It is expressly 



 24 

understood that the terms and conditions of this Agreement, including bargaining unit seniority, will not 
apply.  Such assignment shall in no way be used or construed to reactivate any seniority as a teacher 
which may have been previously acquired by the administrator, for the purpose of re-entry into the 
teacher bargaining unit. 
 
Administrators assigned teaching duties shall be treated as all other teaching staff and shall perform their 
teaching duties under the supervision and coordination of their respective building principal, 
coordinator, chairperson, that supervision not being the administrator-teacher himself/herself. 
 
These provisions apply only to those administrators who will retain their full-time administrative 
contract and do not apply to those administrators who may be properly assigned part-time teaching 
duties and who will at that point become less than full-time administrators and come under the terms 
and conditions of this agreement as part-time teachers. 
 
 
Section 20.8 
District Unemployment Denial Expense Reimbursement 
 
A teacher who is paid unemployment compensation benefits chargeable to the District as of the first year 
of layoff during the summer preceding the layoff and is subsequently employed in the bargaining unit on 
or before the first day of school the next year, this bargaining agreement shall have the teacher’s 
compensation for that school year adjusted so that the teacher’s unemployment compensation benefits 
received plus the adjusted compensation will equal to the total compensation the teacher would have 
earned for work performed in that school year had the teacher received unemployment compensation 
benefits prior to the returning to employment. 
     
 

ARTICLE 21 
TERMS OF AGREEMENT 

 
Section 21.1 
Duration. 
 
This Agreement shall be effective prospectively upon ratification by the parties and shall continue in 
effect until midnight, the 1st day of August, 2019.  This Agreement shall not be extended orally, and is 
expressly understood that it shall expire on the date indicated. 
 
 
Section 21.2 
Limitation of Duration. 
 
In the event that in any given year the revenue to the District is reduced by ten percent (10%) or more 
than that received in the prior school year, the Board of Education may terminate the balance of this 
Agreement by serving written notice to the Association.  If such notice is served, the parties shall 
forthwith commence negotiations concerning wages, hours, terms and conditions of employment. 
 
 
Approved and signed this July 2, 2018. 
 
 
                                                              For the Board of Education 
 Ludington Area Schools 
 
 
                                                              For the Teachers 
 Ludington Education Association 
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Section 21.3 
Emergency Manager 
 
An emergency manager appointed under the Local Financial Stability and Choice Act, MCL 141.541 et 
seq. may reject, modify, or terminate this agreement as provided in that act. 
 

ARTICLE 22 
SCHEDULE A 

Section 22.1 
2018-19 Salary Schedule  
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Unless restricted by law, all lane changes and pay for additional hours will be approved if the Central 
Office is notified of the completed classes by September 1 of each year.  Classes earned following that 
date will not affect salary lanes nor additional compensation until the beginning of the next school year.  
In all cases wherein Section 23 refers to Superintendent-approved classes, submission for approval must 
be received by the Superintendent no later than the first Friday of the class being in session in order to be 
considered for the pay provisions detailed in this Section. Submissions for approval received after the 
first Friday of any class relating to this section shall be denied relative to the pay provisions of this 
section. 
 
Section 22.2 
2018-19 Salary Schedule 
 
Teachers will receive a step on the salary schedule above for the 2018-19 school year.  
 
Section 22.3 
Bachelor's Plus 18 Semester Hours. 
 
Hours earned to attain this level must apply to a continuing certificate or be approved by the 
Superintendent. 
 
Section 22.4 
Master's or Bachelor's Plus 40 Semester Hours. 
 
The Master's degree must be in a field appropriate to the employee's assignment as approved by the 
Superintendent.  To qualify for the Bachelor's plus 40 semester hours, at least 25 of the hours must be 
appropriate to the employee's assignment, as approved by the Superintendent. 
 
Section 22.5 
Hours Beyond Master's. 
 
The District will pay $40 per pre-approved semester hour taken beyond the Master's Degree and Master’s 
Degree Plus 20 Credit Hours and Masters degree Plus 40 credit hours. The $40 will be paid only for hours 
pre-approved and will be paid as a permanent part of the teacher's contract.  Beginning with the 2010-11 
school year, each semester hour taken for the purpose of certificate renewal will be compensated at the 
same rate as all other pre-approved semester hours. 
 
Section 22.6 
Master's Plus 20 Semester Hours or Bachelor's Plus 65 Semester Hours. 
 
To qualify for the Master's + 20 or Bachelor's + 65 semester hour lane, all hours must be after qualifying 
for the Master's or Bachelor's + 40 lane, appropriate to the employee's assignment, and approved by the 
Superintendent.  All hours beyond the Master's degree which are currently a part of the employee's 
contract will be credited.  All hours (beyond the Bachelor's + 40) taken toward the Bachelor's + 65 must be 
earned after September 1, 1991. 
 
Section 22.7 
Master's Plus 40 Semester Hours or Bachelor's Plus 90 Semester Hours. 
 
To qualify for the Master's + 40 or Bachelor's + 90 semester hour lane, all hours must be after qualifying 
for the Master's or Bachelor's + 65 lane, appropriate to the employee's assignment, and approved by the 
Superintendent.  All hours beyond the Master's degree which are currently a part of the employee's 
contract will be credited.  All hours (beyond the Bachelor's + 40) taken toward the Bachelor's + 90 must be 
earned after September 1, 1991. 
 
Section 22.8 
Experience Credit. 
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Experience credit for service outside the Ludington Area School District may be granted at the discretion 
of the Superintendent up to the maximum level, in accordance with degree and hours attained.  In no 
case may the allowance exceed the number of years of actual experience. 
 
 
Section 22.9 
Payment Outside the Contract Calendar. 
 
Payment for work required outside of the negotiated calendar for the academic year will be an hourly 
rate equal to the per diem pay for that particular bargaining unit employee.  Example, a counselor is 
asked to work days past the last day for bargaining unit employees  in order to assist with scheduling 
students for the next year’s classes; the counselor will be paid her/his hourly rate based on the per diem 
amount for that person’s salary step for that particular year.   
 
Section 22.10 
Advancement on steps 
Employees who, during the previous school year, were paid for a minimum of 75 days but less than 150 
days, shall be awarded a half-step increase on the salary schedule, to the extent a half-step increase is 
available.  Those employees who were paid for a minimum of 150 days during the previous school year 
shall be awarded a full step increase on the salary schedule. 
 
 

ARTICLE 23 
MENTOR TEACHERS 

 
Section 23.1 
Mentor Teachers. 
 
(a) The Board will attempt to have all mentor teachers assigned from a pool of highly effective 
bargaining unit teacher volunteers.  If there are not enough qualified bargaining unit volunteers, the 
Board can use retired teachers or college/university instructors.  A probationary teacher will have no 
more than one mentor and no teacher will be assigned to more than one person to mentor. 
 
(b) A mentor will preferably be in the same department or have similar teaching assignments at the 
secondary level as their mentee, or be in the same building if at the elementary level. 
 
(c) A mentor will be provided adequate released time during the year to observe her/his mentee.  
Released time will be arranged by the building principal. 
 
(d) A mentor will have the option of being released from her/his duties if a conflict arises with the 
mentee or vice versa.  If this occurs, a new mentor will be assigned from the pool of volunteers. 
 
(e)  A mentor will be required to meet six (6) times per trimester for a minimum of 15 minutes per 
meeting with a designated mentee.  A log of those meetings will be kept and turned into their 
administrator.  The mentor will receive one (1) compensation day for their service.    
 
(f) The School District and association will work together to develop a job description and outline of 
topics to be included in the mentoring sessions.   
 
 

ARTICLE 24 
SCHEDULE A -- ADDENDUM 
INSURANCE PROTECTION 

 
Section 24.1 
Insurance. 
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The Board agrees contribute toward the cost of insurance for all teachers electing medical coverage for 
MESSA HSA  ABC Plan 1 $1300/$2600 deductible (unless a higher level is required by the Internal 
Revenue Service) In Network Deductible Plan, MESSA ABC Plan 2 with $2,000/$4,000 in-network 
deductible or MESSA ABC Plan 3 with $3,500/$7,000 annual deductible, and other benefits as described 
below.  The District will pay the following amounts each year for the PAK Plan A medical benefits:  
Single Plan $6,344.80; Two Party Plan $13,268.93; Full Family Plan $17,304.02. These amounts will be 
adjusted to reflect the State-decreed cap amounts for 2018, to the extent allowed by law. Any amounts in 
excess of the Board contributions will be payroll deducted.  
 
In January each year and where permitted under Internal Revenue Service rules and regulations, the 
district will advance a contribution of $1,300 for a single subscriber and $2,600 for a two party or full 
family subscriber deductibles.  The advanced contributions are included in the above referenced annual 
contributions made by the district. If the teacher leaves employment with the district, is laid off or goes 
on an unpaid leave (where benefits are not required to be continued under the Family Medical Leave Act) 
before the end of the deductible year, the teacher must repay 1/12 of the deductible amount for each 
month remaining in the deductible year.  Such amounts will be repaid by the teacher through payroll 
withholdings under this agreement and if insufficient funds exist, the teacher will remit the balance due 
within thirty (30) calendar days. 
 
Sponsored dependents may be enrolled in the hospitalization, dental and vision plans at teachers expense 
if afforded by the underwriters rules and regulations.   
  
Teachers electing not to enroll in Plan A will be enrolled in Plan B benefits described below and will 
receive at least $242.00/month that may be retained as cash or may be used to purchase options available 
through the Business Office on conditions that: (1) the employee voluntarily and in writing opts out of 
health benefits coverage available under Plan A; and (2) provides documentation to the Board that the 
employee has other health coverage that meets the minimum value and coverage requirements of the 
Affordable Care Act. This amount will be increased as follows depending upon the number of teachers 
electing Plan B: 
 

Number of teachers 
enrolled 

Monthly Cash Amount 

17 $242 
20 300 
23 325 
26 350 
29 375 
33 400 
35 425 
38 450 

 
At the written request of either party, and at any time during the effective dates of this Agreement, this 
Agreement will be reopened to negotiate Section 24.1 Insurance. 
 
(a)  Negotiated Term Life Insurance - The Board shall provide MESSA group term life insurance 

protection for the teacher in the amount indicated in the teacher's plan selection as listed below that 
will be paid to the teacher's designated beneficiary.  In the event of accidental death, the insurance 
will pay double the specified amount. 

 
  Plan A - $30,000 with AD&D 
  Plan B - $50,000 with AD&D 
 
 
(b) Dependent Life Insurance - The Board shall provide dependent life insurance in the amount of 

$15,000 with AD&D for the spouse and $7,500 with AD&D for each eligible child. 
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(c)  Dental Insurance - The Board shall provide the MESSA Dental Care program for all teachers and 

their eligible dependents up to MESSA full family, according to the teacher's plan selection. 
 
  Plan A - 70/70/70:  $1,500 ortho with sealants and 4 extra cleanings 
  ($1,500 Maximum Class I and II) 
 

 Plan B -  100:90/90/90:  $3,600, adult ortho, sealants & 4 extra cleanings  
per year, ($1,500 Maximum Class I and II) 

 
(d) Long Term Disability Insurance (LTD) - The Board shall provide MESSA Long Term Disability 

Insurance for each teacher according to the teacher’s plan selection as follows: 
 

Plan A -  60%| $5,000 Maximum Monthly Benefit | 90 Calendar Days/Modified Fill |  
Maternity/Paternity Coverage | Pre-existing Condition | Freeze on Offsets | Alcohol/Drug 
Same as any other illness | Mental/Nervous Same as any other illness | COLA 
  
Plan B - 70% | (other LTD benefits same as Plan A) 

 
(e)  Continuance of Fringes - In the event that a teacher has exhausted sick leave accrual, the above-

mentioned fringe benefits shall subject to the provisions of Section F. 
 

In the event that a teacher is disabled through an injury or illness covered by Worker's 
Compensation, sick leave shall not be reduced, and all fringe benefits shall continue for the duration 
of the disability, subject to the extent required by law. 
 
 If a teacher is laid off, the fringe benefits in this section shall continue to remain in effect to the extent 
available through the underwriting company at the teacher’s expense. 

 
(f) Duration of Fringes - The Board shall make payment of insurance premiums for all teachers who 

complete their contractual year to assure insurance coverage through August.   
 

Teachers who separate from employment or go on unpaid leave prior to the end of the school year will 
have insurance benefits continued through the end of the month in which sick leave is exhausted 
(unless the Family Medical Leave Act requires an additional period of time). 
 
The open enrollment period shall be jointly established by the Board, the Association, and insurance 
company representative, including opportunities for summer pre-enrollment and fall open 
enrollment. 

 
The District will be responsible for providing insurance information including applications, benefit 
materials and enrollment procedures. 

 
(g)  Payroll Deduction - A single payroll deduction shall be available for all additional programs available 

through the Business Office. 
 
(h)  Vision Insurance - The Employer shall provide, without cost to the teacher, his/her spouse and 

eligible dependents, up to MESSA Full Family Vision Care according to the teacher's plan selection as 
follows: 

 
  Plan A - VSP-2 
  Plan B - VSP-3 Plus 200CL 
   
(i)   If a part-time teacher chooses Plan A, or Plan B, the Board is responsible for the prorated portion of 

the cost (including cash in lieu of health care enrollment where applicable) and teacher shall pay the 
remainder of the cost by payroll deduction. The percentage of employment, for all teachers, would be 
used to determine the Board's prorated share.   
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ARTICLE 25 
SCHEDULE B 

 
Section 25.1 
Procedure For Hiring Schedule B Personnel. 
 
For athletic positions in Schedule B, the Complex Principal and the Assistant Principal (whose duties 
include athletic administration) shall make recommendations on the hiring and non-continuance of 
coaches and other positions in the athletic department.  In all other cases, the administrator whose duties 
include the supervision of the Schedule B position shall recommend hiring and non-continuance of such 
positions. 
 
All Schedule B positions will be open to bargaining unit employees first.  If no qualified bargaining unit 
employee applies, then non-bargaining unit persons will be considered.  No bargaining unit member can 
grieve Schedule B hiring on the basis of qualification.  Bargaining unit employees who are not selected for 
a position for which they have applied will be notified in writing as to the reasons why they were not 
selected. 
 
The Board and the administrative staff recognize the benefit of having certified staff in Schedule B 
positions, but when making selections, all qualifications of the applicants will be considered.   
 
Teachers wishing to discontinue their supervision of extra activities as defined in Schedule B must give 
notice, in writing, to the Superintendent by the first (1st) day of April of the year prior to commencement 
of their activities.  Coaches of spring sports, however, may have until July 1st to notify the 
Superintendent, in writing, if they wish to discontinue their activities.  Later cancellation may be 
arranged by mutual consent.  The Board agrees to notify of discontinuance of extra-curricular activity 
supervision by July 1, except in unusual circumstances. 
 
 
Section 25.2 
Supplemental Pay for Schedule B Activities. 
 
The salary is computed by multiplying the percentage listed for each activity times the step on the BA 
Salary Schedule corresponding to years of experience in that particular activity giving one full step credit 
for each two (2) years of experience, to a maximum of twelve (14) full years or to Step 8 on the BA 
Schedule, except the following items which shall be computed by multiplying the BA base salary by the 
percentage listed: 
 B-6 – Outside School Day Educational Interventions 
 B-14 – Lunch Duty, Senior High 
 C-6 – Lunch Duty, Middle School 
 F-2 – Other – (substituting for another teacher) 
  
Section E – Curriculum Work pay shall be computed by multiplying the number of hours by a straight 
hourly rate. 
 
Half credit will be given for years of experience on a lower level in the same activity when that person 
assumes the head position in the activity. 
 
Salary for non-bargaining unit members shall not exceed that of a bargaining unit member who might 
serve in the same capacity.   
 
All positions listed may not necessarily be filled. 
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A. ATHLETICS - BOYS & GIRLS 
1. Head Varsity Coaches for Basketball (boys and girls), Football, Swimming (boys and girls), Track 

(boys and girls), and Wrestling: 
a. 13% + 2% for Junior Varsity Program + 1% for Freshman Program. 
b. All Assistant Coaches:  9% 

 
2. Head Varsity Coaches for Baseball, Softball, Volleyball, and Soccer: 

a. 11% + 2% for Junior Varsity Program + 1% for Freshman Program. 
b. All Assistant Coaches:  8% 

 
3. Head Varsity Coaches for Tennis (boys and girls), Golf (boys and girls), Cross Country, Strength 

& Conditioning: 
a. 9% + 2% for Junior Varsity Program + 1% for Freshman Program. 
b. All Assistant Coaches:  7% 
c. Summer Strength & Conditioning: 5% 

 
4. All Middle School Coaches - 7% 

 
Cheerleading: 
Varsity Football - 6% 
Junior Varsity Football - 3% 
Varsity Basketball - 7% 
Junior Varsity Basketball - 4% 

i. 8th Grade - 2% 
 
 
B.  SENIOR HIGH 
 

1. Music: 
a. Vocal - 8% (concert) + 2.5% (show choir). 
b. Instrumental - 

a. Director - 8% 
b. Assistant - 6% 
c. Marching Band- 5% 
d. Jazz Band -2.5% 
e. Pep Band - 2% 

 
2. Drama - 8% 

 
3. National Honor Society – 2.5% 

 
4. Student Council – 5% 

 
5. Yearbook - 2% 

 
6. Outside School Day Educational Intervention - per hour .09% of BA Base 

 
7. Graduation – 2% 

 
8. Prom – 2% 

 
9. Quiz Bowl Director - 3.5% 

 
10. BPA - 3% 

 
11. JV Quiz Bowl Coach – 1.75% 
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12. Building Network Team Leadership - 12% per building 
 

13. Lunch Duty - .045% per lunch period 
 

14. Robotics: Each of two (2) coaches will receive 2%. 
 
 
C. MIDDLE SCHOOL 
 

1. Camp Director - 5%  Assistant - 4.5% 
 

2. Student Council - 2% 
 

3. Math Competition Coordinator - 2% 
 

4. Activities Director - 2.5% 
 

5. Building Network Team Leadership - 12% per building 
 

6. Lunch Duty - .045% per lunch period 
 
 
D. ELEMENTARY 
 

1. Safety Patrol - 5% 
 

2. Service Club - 2% 
 

3. Building Network Team Leadership - 12% per building 
 
 
E.  CURRICULUM WORK 
  

1. There shall be allotted 1,800 staff hours for curriculum work and other committees such as PA 25, 
Drug Free, etc.   

 
2. 700 hours shall be allotted to grades 6-12 and 700 to K-5.  400 hours shall be reserved for other 

committees. 
 

3. Pay shall be at a rate of $15.00 per hour. 
 

4. Curriculum study committees may be administrator or staff initiated.  A plan must be submitted 
to the Superintendent for approval.  Plan shall include: 

- statement of problem 
- number of members on the committee 
- number of hours needed by each committee member 
- deadline for final report 
- any other pertinent information 

 
5. District Red Cross/CPR Instructor - $20 per hour. 

 
6. In addition to the stipend of $15.00, the chairperson of each committee shall be granted one (1) 

day of release time to complete the final report. 
 
F. OTHER 
 
1. Assignments not included in Schedule B assigned by the Principal, which are in addition to the normal 
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load (such as teaching additional classes beyond the contract requirement) will be reimbursed at their 
normal hourly rate. 
 
2. A teacher who substitutes for another teacher (during their conference period) shall have the option of 
being paid at a substitute rate of .102% of the BA base or banking the class period and receiving a 
compensatory day upon reaching five (5) compensatory substitute class periods.  No more than two (2) 
compensatory days may be earned in any one year.  This/These day(s) may be used at any time, subject 
to twenty-four (24) hours advance notice, availability of substitutes, and may be used in conjunction with 
other personal days found in the contract, but may not be used in conjunction with personal days to 
extend a scheduled school vacation.  These days may not be used the day before spring break, but may be 
used at any other time.  One day may be carried over into the next year.  The second unused day or 
portion thereof shall be paid at the substitute rate or ERC rate, whichever applies, in the teacher's last 
check of the year. 
 
Elementary teachers shall receive one (1) hour compensatory time for each two (2) periods of Physical 
Education and General Music they cover because no substitute is available for a teacher in one of the 
named areas. 
 
An elementary teacher grades K-5 shall receive compensatory time for each scheduled period of 
Elementary Specials they cover because no substitute is available.   
 
3. Notwithstanding any item in Schedule B, any teacher may volunteer to cover a regularly or irregularly 
scheduled activity that is of benefit to our students or school system.  If the activity is not listed in 
Schedule B, the teacher may arrive at a method of compensatory time with the building principal, subject 
to final approval by the Association Representative and Superintendent. 
 
4. Certified First Aid persons (including CPR) shall be assigned according to the following formula and 
will receive 1.5% of the BA base for such assignment.  This/These person(s) shall be first-call individuals 
in emergency medical situations. 
 
  Building Size: 
     0 - 200 - one (1) person 
     200 - 400 - two (2) persons 
     400 - 600 - three (3) persons 
    600 - four (4) persons 
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ARTICLE 26 
SCHEDULE C -- ADDENDUM 

SCHOOL CALENDAR 
 
Section 26.1 
(2018-19) Calendar.   
 

 
 
PAID HOLIDAYS FOR TEACHERS: 
Labor Day, Thanksgiving, Christmas, New Year’s Day, Good Friday, Memorial Day  
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ARTICLE 27 

SITE-BASED DECISION MAKING 
 
Section 27.1 
Definition of Site-Based Decision Making. 
 
Site-based decision making (SBDM) is a joint planning and problem-solving process that seeks to 
improve the quality of life in the school and the delivery of quality education.  It is a process through 
which those individuals responsible for the implementation of a decision at the building level are actively 
and legitimately involved in making the decision. 
 
Section 27.2 
Contract Security/Waiver. 
 
In implementing and operating SBDM, no provision, formal and/or informal understandings, 
condition(s) or practice(s) established between the parties or by this Agreement shall be altered, modified 
or superseded except as mutually agreed in writing by the Board, impacted school's instructional staff 
and the Association’s Executive Board unless afforded by law. 
 
Section 27.3 
Scope. 
 
The SBDM process/plan will be used for: 
 1. Building-wide issues 
 2. Individual classroom issues 
 
The SBDM process/plan will not be used to address the collective bargained areas of: 
 1. Salary/wages 
 2. Benefits 
 3. Other matters established in Statute 
 
Section 27.4 
SBDM Proposal Summary. 
 
Before a SBDM plan can be implemented, a written SBDM Proposal Summary must be furnished to all 
affected teaching staff for their consideration.  This SBDM Summary must include: 
 1. Proposal title and date 
 2. Statement of plan 
 3. Statement of goal(s) 
 4. Expected outcomes 
 5. Who would be affected and how (the scope) 
 6. Written plan 
 
A vote on the proposed written plan involving all impacted teachers will then be taken within five (5) 
working days upon receiving the plan.  A simple majority is needed for SBDM plan approval. 
 
Section 27.5 
Implementation. 
 
 1. If a proposal passes, the Board will be responsible for both the implementation and development 
of a program evaluation tool. 
 2. Monitoring is the responsibility of the entire staff(s) affected. 
 
Section 27.6 
Change. 
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Amendment(s) or change(s) in the plan or the process itself may be made using the designated steps. 
 
 
Section 27.7 
Program Evaluation. 
 
After implementation of SBDM, the Board and the Association will annually evaluate any SBDM 
plan/process. 
 
Section 27.8 
Compensation. 
 
Employees participating in SBDM activities, including training and scheduled committee meetings, will 
be compensated in accordance with the terms of this Agreement.  If SBDM meetings or activities are 
scheduled during an employee's regular work day, the employee shall be released from duties without 
loss of time or pay. 
 
Section 27.9 
Training. 
 
The Board and the Association will mutually agree to the SBDM training minimally in the following 
areas: 
 
 *The SBDM process/model being proposed 
 *Overview of the SBDM process, programs, and structures 
 *Decision making models 
 *Problem solving and conflict resolution 
 
Section 27.10 
Academic Freedom. 
 
The highest standard of academic freedom as permitted by law shall be guaranteed to all staff. 
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SCHEDULE D 
GRIEVANCE REPORT FORM 
 
Grievance #      LUDINGTON AREA SCHOOL DISTRICT GRIEVANCE REPORT 
 
Submit to Principal in Duplicate   Distribution of Form 
       1.  Superintendent 
       2.  Principal 
       3.  Association 
       4.  Teacher 
 
========================================== 
Building  Assignment  Name of Grievant  Date Filed 
   
 
========================================== 
STEP 1 
 
A.  Date Cause of Grievance Occurred                                              
   
B.   
 
1. Statement of Facts for Basis of Grievance 
 
 
2. Reference to Article(s) and Section(s) of the Agreement which have been allegedly violated 
 
   
3. Relief Sought 
 
 
______________________________ ______________ 
Signature     Date 
 
C.  Disposition by Principal 
 
 
   ______________________________ ______________ 
   Signature     Date 
 
D.  Position of Grievant and/or Association 
 
 
   ______________________________ _______________ 
   Signature     Date 
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STEP 2 
 
A.  Date Received by Superintendent or Designee ________________________ 
 
B.  Disposition of Superintendent or Designee 
 
 
   _____________________________  ________________ 
   Signature     Date 
 
C.  Position of Grievant and/or Association 
 
 
   _____________________________  ________________ 
   Signature     Date 
 
STEP 3 
 
A.  Date Submitted to Board ________________________ 
   
B.  Disposition of Board  
   
 
   _____________________________  _________________ 
   Signature of Board    Date of Decision 
 
STEP 4 
 
A.  Date Submitted to Arbitrator ________________________ 
 
B. Disposition of Arbitrator   
 
 
 
   _____________________________  ________________ 
   Signature of Arbitrator   Date of Decision 
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CIVIL RIGHTS COMPLIANCE 
 
 
The Ludington Area School District is an Equal Opportunity Employer and does not discriminate on the 
basis of race, color, national origin, age, religion, sex, height, weight, marital status, or disability. 
   
The Ludington Board of Education has adopted policies which support the regulations of Title VI, Title IX 
and Section 504 of the Rehabilitation Act of 1974. 
   
If an employee of the District believes any part of the school organization has inadequately applied the 
principles or regulations of these acts, he/she may bring forward a complaint (which will be referred to 
as a grievance) to the appropriate school official in accordance with applicable employment contract 
grievance procedures.  If the grievance has not been satisfactorily settled, further appeal may be made 
through the Regional Office of Civil Rights, United States Department of Education.  (Informal step 
should involve the Title IX/Civil Rights Coordinator.) 
   
The name of the designated Title IX/Civil Rights Coordinator for the Ludington Area School District may 
be obtained by contacting the Superintendent at the central business office, 809 E. Tinkham Avenue, 
Ludington, Michigan, Phone 231/845-7303. 
 
 
 
 


